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About Lane Education Service District 

Oregon has more than 1,200 public K-12 schools organized into 197 School Districts and 19 Education 
Service Districts (ESDs). ESDs provide regional services to their component school districts, primarily in 
areas that the school districts alone would not be able to adequately and equitably provide. These 
services include: Programs for Children with Special Needs, Technology Support, School Improvement 
Services, and Administrative and Support Services.  

Lane ESD provides services to sixteen component districts in Lane County. Our purpose is to SERVE 

our communities! 

Support - Provide comprehensive services in technology, school improvement, special education, and 

administrative services that support our component districts’ missions to achieve equitable outcomes 
for all students. 

Empower - Empower educators, students, and communities by offering professional development and 

innovative programs to enhance culturally responsive-sustaining learning experiences. 

Resource - Deliver fiscally sound services that support equitable allocation for students countywide. 

Vision - Cultivate a clear vision for educational excellence and equity, guiding strategic planning, and 

fostering a shared mission among Lane County’s invested communities. 

Engage - Promote engagement and collaboration among educators, families, and community partners 

to create a supportive educational environment that promotes justice-centered engagement for all 
invested communities. 

 

Component School Districts 

Bethel​​ ​ ​ ​ Mapleton​
Blachly​ ​ ​ ​ Marcola​
Creswell​ ​ ​ ​ McKenzie​
Crow-Applegate-Lorane​ ​ Oakridge​
Eugene​ ​ ​ ​ Pleasant Hill​
Fern Ridge​ ​ ​ ​ Siuslaw​
Junction City​​ ​ ​ South Lane​
Lowell​​ ​ ​ ​ Springfield 
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Board of Education 

Lane ESD is governed by a citizen-elected Board of Directors and an appointed advisor representing 
employment training. Five of the Board positions represent geographical zones and two are designated 
at-large. All members serve four-year terms. 

​
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Sydney Kissinger 
Zone 1 (Eugene-North) 

Leslie Harris 
Zone 2 (Eugene-South) 

Vice-Chair 
 
 

Vanessa Truett 
Zone 3 (Springfield) 

Nora Kent 
Zone 4 (West/North County) 

Sherry Duerst-Higgins 
Zone 5 (East/South County) 

Chair 

Rose Wilde 
Zone 6 (At Large) 

Linda Hamilton 
Zone 7 (At Large) 

​

Component District​
Board Liaisons:​

Erin Zygaitis (Bethel)​
Mike Anderson (Creswell)​
Ericka Thessen (Eugene)​

Danna Brownell (McKenzie)​
​

Component District 
Superintendent Advisor: 

Rotating​
 

 



 

 

Budget Committee 

The budget committee consists of the elected Board members and eight members appointed by the 
Board from component school district boards or designees of component district Boards. The members 
appointed by the Board shall consist of five members selected by ESD zone and three members 
selected at large. 

The budget committee reviews the proposed budget as presented by the superintendent, receives 
public comment, and concludes its work by recommending a budget and a tax levy. 

 

Position Appointed Member Zone Component District Term Ends 

1 Jenny Jonak 1 Eugene June 30, 2026 

2 Mike Anderson 2 Creswell June 30, 2027 

3 Tom DiLiberto 3 Eugene June 30, 2027 

4 Dwight Coon 4 Blachly June 30, 2027 

5 Jim Chapman 5 Lowell June 30, 2025 

6 Andrea Larson At-Large Fern Ridge June 30, 2025 

7 Robin Zygaitis At-Large Bethel June 30, 2025 

8 Mizu Burrus At-Large Mapleton June 30, 2026 

 

Budget Calendar 
 

April 1, 2025 Board meeting: worksession for budget committee pre-meeting to provide overview 
of budget process, roles and responsibilities of budget committee, financial update, 
and budget outlook 

April 7 - May 2, 2025 Publish notices of budget committee meeting - one internet notice and one 
newspaper notice 

May 6, 2025 Budget committee meeting: receive superintendent’s budget message; take public 
comment; review proposed budget; ​approve budget and tax levies 

May 20, 2025 Second budget committee meeting (if necessary) 

May 26 - 30, 2025 Publish notice of budget hearing and Form ED-1 (Financial Summary) 

June 3, 2025 Board meeting: hold public hearing on approved budget; adopt resolution adopting 
budget, authorizing appropriations, and declaring taxes 

June 4 - July 15, 2025 Submit board resolution and Form ED-50 (Notice of Property Tax and Certification of 
Intent to Impose a Tax on Property) to county assessors 
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Superintendent’s Budget Message 

Budget Committee Members, Colleagues, and Education Partners: 

As we embark on the 2025-26 budget year, I would like to express my gratitude for the hard work and 
dedication of our educators, staff, and the continued support of our school communities.  

This proposed budget was compiled with great attention to our sixteen regional school districts and the 
students and families we both serve. A large guiding role in preparation of this budget is attention to 
our Board-adopted Strategic Plan and application of our Equity Lens. As we continue to navigate 
uncertain times, our focus remains steadfast on being proactive and responsive; this proposed budget 
reflects our commitment to providing a high-quality education for all students while addressing the 
evolving needs of our districts, students, and families.  

The development of this budget was a collaborative effort, starting with the creation and approval of a 
Local Service Plan, which serves as a foundational document for Lane ESD and our component school 
districts. The Local Service Plan defines the range of services and programs offered and clarifies how 
resources, staffing, and funding will be allocated to support districts effectively. With this document, 
districts can make informed decisions about which services best align with their unique needs and 
goals, selecting from an available menu each year. 

The Budget at a Glance 

This proposed budget was constructed using State School Fund and Grant in Aid estimates from the 
Oregon Department of Education (ODE) and other state agencies, alongside estimates of purchased 
services from our component districts and other education partners. The 2025-26 proposed budget 
includes a total investment of $79.4 million represented by five separate funds, with the largest being 
the Special Revenue Fund. The total budget for all funds is 8.8% higher than the 2024-25 budget, 
which reflects increases in local and state funding along with corresponding increases in salaries, 
benefits, and services. 

The General Fund represents 46% of the 2025-26 proposed budget for all funds and accounts for all 
operating activities of the ESD except those activities required to be accounted for in another fund. 
General Fund revenues come from two main sources – local property taxes and the State School Fund. 
The General Fund budget totals $36.0 million, representing an increase of $4.7 million or 14.9% from 
2024-25. The majority of the increase in General Fund resources is due to typical increases in property 
taxes and an increase in state school funding that addresses some long standing deficiencies with the 
state’s calculation of the current service level. 

Increases in General Fund requirements reflect a small increase in staffing that aligns with services 
requested by districts. Salaries and benefits comprise the majority of planned expenses at $21.7 million ​
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or 65% of all current requirements and in addition to the staffing changes, salary and benefit increases 
also include modest cost of living adjustments and a significant increase in PERS pension contributions.  

To ensure long-term sustainability, we have implemented measures to deliver the best educational 
program available within the constraints of well-managed resources. Recognizing the importance of a 
budget that delivers sustainable levels of services, this budget is structurally balanced, where recurring 
revenues equal or exceed recurring expenditures. The General Fund budget projects an operating 
surplus of $90,000, resulting in an unassigned ending fund balance of $2.5 million, or 7.7% of operating 
revenues, on June 30, 2026. 

The Special Revenue Fund represents 52% of the 2025-26 proposed budget for all funds and accounts 
for local, state, and federal resources received by the ESD that support specialized and innovative 
programs or services at no cost to districts. Budgeted Special Revenue Fund resources and 
requirements total $41.6 million, an increase of $1.6 million or 4.0% from 2024-25. Changes in the 
Special Revenue Fund budget primarily reflect programmatic shifts that align with new grants. 

Conclusion 

Despite the myriad pressures and challenges we continue to experience, this budget once again 
demonstrates our resilience and shared commitment to equity, empowerment, and collaboration in 
education. Special thanks go to our Executive Director of Business Services, Olivia Meyers Buch and 
her talented team. I encourage you to review the detailed budget document and participate in the 
budget process; your feedback is valuable as we work together to create a brighter future for our 
students. 

Sincerely, 

 

 

Tony Scurto​
Superintendent 
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How Services are Funded 

State School Fund resources are provided to ESDs to offer services for children with special needs, 
technology, school improvement, and administrative support to component school districts as 
described in the Local Service Plan. Pursuant to ORS 327.019, 90% of these resources are allocated to 
component school districts based on weighted student population (ADMw). 

Of the amount allocated to districts, approximately 12% goes directly to services available to all districts 
(Core Services), while approximately 88% is allocated as flex funds, which can be used to purchase 
services through the local service plan menu (Menu Services or Custom Services). 

 

Core Services provide stability and flexibility in meeting student needs where the level of support 
may vary from district to district and year to year; this commitment supports the equitable distribution 
of resources for students county-wide and basic operational needs.  

Menu Services are optional for districts to choose from using their allocated Flex funds and 
individual district budgets.  

Custom Services can be requested by an individual district or group of districts based on a specific 
need. These services may include staffing or the provision of services. 

 

 

State School Fund Formula Revenue 
$28,085,400 

↓  ↓ 

Allocated to Component School Districts 
$25,276,900 (90%) 

 
Administrative Services 

$2,808,500 (10%) 

 ↓      

Allocated to Core Services 
$3,075,250 (12%) 

 
Allocated as Flex Funds 

$22,201,650 (88%) 
    

  ↓     

  Purchase Menu Services     

  Purchase Custom Services     
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​

State School Fund Formula Revenue 
Allocated to Component School Districts as Flex Funds 

District ADMw Allocation % 

Bethel 6,042.46 $ 2,657,600 11.97% 

Blachly 504.52 221,900 1.00% 

Creswell 1,287.68 566,300 2.55% 

Crow-Applegate-Lorane 427.08 187,800 0.85% 

Eugene 18,302.67 8,049,950 36.26% 

Fern Ridge 1,631.66 717,600 3.23% 

Junction City 1,827.76 803,900 3.62% 

Lowell 1,269.81 558,500 2.52% 

Mapleton 282.73 124,400 0.56% 

Marcola 1,140.80 501,700 2.26% 

McKenzie 358.13 157,500 0.71% 

Oakridge 673.62 296,300 1.33% 

Pleasant Hill 1,099.94 483,800 2.18% 

Siuslaw 1,395.65 613,800 2.76% 

South Lane 3,311.32 1,456,400 6.56% 

Springfield 10,923.10 4,804,200 21.64% 

TOTAL 50,478.93 $22,201,650 100.00% 

 
 
In addition to State School Fund resources, Grants and Contracts support specialized, innovative, and 
often temporary programs or services with qualifying conditions at no cost to districts. The ESD 
intentionally applies for grants that extend the services of the four component areas provided through 
the State School Fund to support the educational mission of the county. 
 

State and Federal Contracts are in place to ensure that the ESD supports school districts in 
implementing state and federal educational policies and programs, complies with mandates, and 
provides specialized services.  

Grants are targeted funds that the ESD has identified and applied for to support specific educational 
programs and initiatives for the component districts.  
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Overview of Core Services 

Core services are available to all component districts at no cost and represent approximately 12% of 
the local service plan allocations to districts.​
 

SERVICE AREA SERVICE DESCRIPTION 

Programs for 
Children with 
Special Needs 

Life Skills 
High-Cost Pool 

Provides funds to districts with an overrepresentation of Life Skills 
students (including districts that do not participate in the ESD Life Skills 
consortium). 

Technology 
Support 

Network 
Services 

Provide high-speed internet access, CIPA-compliant internet filtering, 
24-7 internet connectivity monitoring, and utilization reporting with 
reliability and equitable access as the focus areas. 

Professional 
Development 

Organize regional professional development opportunities and support 
local partnerships, including an internship program. 

Technology 
Leadership 

Facilitate opportunities for regional technology leaders to provide 
problem-solving collaboration, job-alike groups, state and regional 
initiatives, consortium purchases, lifecycle plan assistance, and director 
mentoring and coaching. 

Grant Support Assistance in the writing, coordination, and implementation of 
county-wide grant activities  

Cybersecurity 
 
 

Assist with developing and maintaining incident response plans, 
cybersecurity handbooks, insurance compliance, vulnerability scanning 
and reports. 

School 
Improvement 
Services 

Curriculum and 
Instruction 

General education curriculum and instructional services include 
professional development, coaching, and consultation to assist districts 
in curriculum adoption, instruction, and assessment. Lane ESD has 
content specialists in Health, Social Studies/Ethnic Studies, English 
Language Arts, Math, Science, Career Connected Learning, and Project 
Based Learning.  

Curriculum 
Leaders 

This network meets monthly during the school year and comprises 
district and building administrators from all 16 component districts. 
Experts on topics of interest give presentations, the work of component 
districts is featured, resources are shared, and leaders can network 
with job-alikes across districts. 

Lane Education Service District | 2025-2026 Adopted Budget      11 



 

 

Promise 
Programs 

The Lane Regional Promise supports teachers in obtaining College 
Now endorsements to offer college credit for courses taken in high 
school. 

Lane Career 
Academy 

The Lane Career Academy collaboration provides Lane County 
students with technical education to access high-wage, high-demand 
jobs. Current programming includes HOPE Factory 
(construction/manufacturing); future programming to include 
Emergency Medical Services (EMS) and Behavioral Health. 

Administrative 
and Support 
Services 

Home School  Home Schooling is a mandated service in which Lane ESD is 
responsible for accepting notifications from parents or guardians who 
intend to educate their children at home. Lane ESD is a primary 
information source for parents, students, schools, and districts. The 
ESD is also responsible for monitoring compliance with homeschool 
notification requirements, monitoring academic progress requirements, 
and providing detailed reports to districts. 

Attendance and 
Truancy 
Services 

Attendance and truancy support assist component school districts in 
meeting legal requirements regarding mandatory school attendance. 
This is a state-mandated service for districts with less than 1,000 
students. 

Connected Lane 
County 

A contribution to Connected Lane County supports the collaborative 
work between districts, industry partners, workgroups, and community 
organizations to create opportunities and prepare underserved youth 
for their lives beyond high school. 

Oregon 
Licensed 
Contract 
Dashboard 

Subscriptions to RS2’s interactive Oregon Licensed Contract 
Dashboard provide access to licensed salary, benefits, insurance 
contributions and work schedules with the ability to create custom 
comparison groups. 
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Overview of Menu Services 

Menu services are available for individual districts to purchase as needed using flex funds or other 
district resources.​
 

SERVICE AREA SERVICE DESCRIPTION 

Programs for 
Children with 
Special Needs 

Life Skills 
Consortium 
Placements  

The Life Skills Education Program serves students with moderate, 
severe, and profound disabilities. Kindergarten through grade 12 
classrooms are located in several elementary, middle, and high schools 
throughout Lane County. Students ages 18-21 are served in the 
Transitions Program. 
 
The Intensive Services Program (ISP) serves students whose support 
needs require environmental modifications that may not be feasible on a 
general education campus. 

Lane School 
Placements  

Lane School is a structured behavior and academic program for 
kindergarten through grade eight students who experience significant 
behavioral, social, and educational difficulties. 

Behavior 
Disorder 
Consultants 

Behavior Disorder Consultants provide in-service training and 
consultation to districts for behavior and classroom management and 
strategies for working with students identified as having emotional and 
behavioral disabilities. 

School 
Psychologists 

School Psychologists provide assessments to assist districts in 
determining student eligibility for special education, coordination 
assistance, and consultation with district staff, parents, and other 
professionals. 

Speech 
Language 
Pathologists 

Speech Language Pathologists (SLPs) support districts in assessing and 
providing Individualized Education Plan (IEP) related services to students 
with communication disorders, including articulation, cognition, 
language, literacy, social skills, fluency, voice, and hearing. SLPs also 
support Safe Eating Teams, helping establish and train protocols and 
guidelines for safe eating at school.  

Augmentative 
Communication  

Augmentative Communication services include evaluation, IEP support, 
programming equipment, and consultation with classroom teachers and 
specialists. 
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Direction 
Service  

Direction Service provides information and referral services to parents 
and districts regarding specialized services for families of students with 
disabilities. Direction Service also acts as a mediator between districts 
and parents of children with disabilities and focuses on collaborative 
dispute resolution.  

Sign Language 
Interpretation 
Services  

Sign Language Interpreters facilitate communication for Deaf or Hard of 
Hearing (DHH) students during school hours and for school-related 
activities. Interpreters may also act as a resource or provide training to 
staff and students. Interpreters may also offer services to provide  ADA 
accommodations for school staff and families.  

MLK Jr. 
Education 
Center 

The Martin Luther King, Jr. Education Center is a partnership between 
Lane ESD and the Lane County Department of Youth Services, providing 
an educational program for students with an active case with the 
Department of Juvenile Justice. 

Nursing 
Services  

School Nurses provide services for students with medical conditions 
that may interfere with their ability to participate in their educational 
program. School Nurses develop Health Management Protocols, which 
outline specific supports needed for each student, train staff to 
recognize and respond to students’ medical needs, and delegate 
medication administration and health protocols. 

Technology 
Support 

Application 
Hosting and 
Management 

Cloud and on-prem solutions, e.g. video streaming services, backup 
solutions, help desk solutions, cloud solutions and applications, and 
technology inventory solutions.  

School 
Improvement 
Services 

Career and 
Technical 
Education 

Career and Technical Education (CTE) staff provide leadership and 
services to districts so that students can enhance their 21st-century 
technical skills, career exploration, and successful transition to work or 
extended schooling. 

Library Services Library services support districts in meeting Division 22 library and 
media services standards. Professional development, coaching, and 
consultation are provided for districts that elect this service.  

Administrative 
and Support 
Services 

Substitute 
Teacher List 
Subscription  

Lane ESD maintains a list of approved substitute teachers and provides 
support with registration, training, and orientation to applicants. 

Courier 
Services  

Lane ESD’s courier services provide an efficient and secure method of 
moving materials between the ESD, districts, and other public agencies. 
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Overview of Grants and Contracts 

Through support from grants and contracts, Lane ESD provides certain value-added services at no 
cost to districts.​
 

SERVICE AREA PROGRAM DESCRIPTION 

Programs for 
Children with 
Special Needs 

Early 
Intervention / 
Early Childhood 
Special Ed 

Contracted service with the University of Oregon Early Childhood 
CARES. Grant provides EI (birth-3) and ECSE (3-5) education services to 
all Lane County resident families with children with qualifying special 
education eligibility. 

Lane Regional 
Inclusive 
Services 

LESD Regional Inclusive Services works in collaboration with Local 
School Districts, Early Intervention, Early Childhood Special Education 
(EI/ECSE) programs, Families, and Community Agencies to provide 
specialized educational support for children with low incidence 
disability eligibility, including Autism Spectrum Disorder (ASD), 
Orthopedic Impairments (OI), Traumatic Brain Injury (TBI), Visual 
Impairments (VI), Deaf/Hard of Hearing (DHH), and DeafBlind (DB). This 
grant also supports audiology referrals and a Hearing Assistive 
Technology Equipment Lending Library. 

State Hospital The Oregon State Hospital Education Program offers opportunities for 
18 to 21-year-olds to continue their education while in the hospital 
setting.  

Juvenile 
Detention 
Education 
Program 

The Juvenile Detention Education Program (JDEP), funded by the 
Oregon Department of Education, provides educational and re-entry 
transitional services to students housed overnight in county juvenile 
detention facilities.  

Regional 
Technical 
Assistance 
Program 

Lane ESD provides local-level options for professional development 
and technical assistance within the general supervision areas (special 
education and federal title programs).   

School 
Improvement 
Services 

Western 
Regional 
Education 
Network 

The Western Regional Educator Network (WREN) encompasses the 28 
school districts in Lane ESD and Linn-Benton-Lincoln ESD. It is an 
educator-led, improvement-focused network that elevates teachers’ 
voices, emphasizes the Lane ESD Equity Lens to interrupt historical 
patterns of inequities, and supports educators in creating more 
inclusive and empowering school cultures. Professional development, 
coaching, and consultation are provided.  
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Teacher 
Pathways 

This Grow Your Own (GYO) grant funded program works to diversify the 
K-12 education workforce in Lane County by recruitment, selection, 
clinical practice, hiring placement, and induction support for pre-service 
teachers centered on building culturally responsive affinity groups.  

Social Emotional 
Learning 

Professional development, coaching, and consultation are provided to 
component districts to meet their goals of authentic implementation of 
Oregon’s Transformation Social Emotional Learning (TSEL) standards,   

School Safety 
and Prevention 

Technical expertise, training, and system development is provided to 
districts in responding to threats of violence and suicide. Our SSPS is 
the lead responder and coordinator of the Tragedy Response Team. 

Student Voice Professional development, coaching, and consultation are provided to 
implement ongoing student voice and engagement for district/school 
strategic planning and continuous improvement.  

LGBTQ2SIA+ 
Student Success 

This grant funds technical assistance, professional development, 
curriculum development, and resources, to ensure focal LGBTQ2SIA+ 
students and their families are safe, feel a sense of belonging, and are 
supported to achieve at high levels across all Lane County districts.   

Latinx Student 
Success 

This grant funds technical assistance, professional development, 
curriculum development, and resources to ensure focal LatinX 
Students are safe, feel a sense of belonging, and are supported to 
achieve at high levels across all Lane County districts.   

Native Youth 
Wellness 

This grant funds the Native Youth Wellness program (NYW). NYW 
provides professional development on Tribal History/Shared History 
and TSEL, culture nights, student affinity groups, coaching on tribal 
education programs, equity, and culturally sustaining pedagogy. 

Advanced 
Manufacturing & 
Construction 

This grant supports a regional advisory committee and industry 
connections to strengthen the quality of CTE Programs of Study. This 
grant also sponsors the Construction Utility Career Day. 

Behavioral 
Health Career 
Pathways 

This grant provides curriculum, training, and work-based experiences 
focused on mental and behavioral health pathways between districts 
and industry partners via Lane Career Academy. Prioritizes rural and 
underserved communities.  

Team Oregon 
Build 

Professional development and technical assistance is provided on  
hands-on construction projects. The project provides pathways for 
career development while addressing the urgent need for safe and 
sustainable housing.  
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Healthcare 
Workforce 
Development 

Coordinate scholarship and training support to remove cost barriers for 
students to participate in Behavioral Health and Emergency Services 
pathways within Lane Career Academy.  

LaneSTEM Lane ESD supports Science, Technology, Engineering, and Math (STEM) 
education in partnership with LaneSTEM through workshops, school 
site consultation, classroom coaching, and grant partnerships. 

Early Literacy Lane ESD supports district implementation of their Early Literacy plans 
by coordinating professional development via Oregon Department of 
Education contractors and community partners. 

Administrative 
Burden 
Reduction 

Technical assistance completing state and federal required reporting, 
grant applications, and data collections. The focus is primarily on 
small/rural districts, but Integrated Guidance technical assistance is 
provided for all component districts.  

21st Century 
Community 
Learning 
Centers 

Crow-Applegate-Lorane, McKenzie, Mapleton, and Siuslaw are in a 
consortium for the 21st Century Community Learning Centers (CCLC) 
grant. Lane ESD provides oversight and technical assistance on the 
completion of grant requirements.  

English 
Language 
Development 

English Language Development (ELD) services include technical 
assistance relating to curriculum, instruction, assessment, and 
educational learning platforms. Train general education teachers to 
learn how to integrate the English Language Proficiency (ELP) 
standards into their regular curriculum. 

Migrant 
Education 

Lane ESD coordinates a regional Migrant Education Program (MEP) 
consortium serving Lane and Douglas counties, including 29 school 
districts. MEP provides supplemental instruction, community outreach, 
and parent involvement for eligible MEP students, including summer 
school, graduation, and preschool services for students ages 3-21. 

EA/IA 
Professional 
Development 

Lane ESD contracts with Cultivate at the University of Oregon to 
provide professional development modules for Education / Instructional 
Assistants. 

Portrait of a 
Graduate 

Lane ESD contracts with Cosgrave and Swanson to consult rural 
districts on developing and implementing Portrait of a Graduate.  
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Summary of Adopted Budget 

 

 
The Native Youth Wellness program provides professional development on Tribal History/Shared History and 
transformative social emotional learning, culture nights, student affinity groups, coaching on tribal education 
programs, equity, and culturally sustaining pedagogy. 
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Funds - Chart of Account Definitions 

In governmental accounting systems, the entity is viewed as a group of smaller entities called funds. A 
fund is a fiscal and accounting entity with self-balancing accounts set aside to carry on a specific 
activity or to meet certain objectives in accordance with a specific regulation. The requirements and 
resources of a fund must always balance. Every budget has at least one fund (commonly called the 
General Fund) which is used for everyday operation of the local government. The most common reason 
for establishing a special fund is to account for a revenue source whose use is limited to a particular 
kind of expenditure.  

 

FUND TYPE FUND COMPONENTS 

100 General Fund Accounts for all financial resources of the district except those required to 
be accounted for in another fund. 

200 Special Revenue Fund Accounts for the proceeds of specific revenue sources (other than 
expendable trusts or major capital projects) that are legally restricted to 
expenditure for specified purposes. 

300 Debt Service Fund Accounts for the accumulation of resources for, and the payment of, 
general long-term debt, principal and interest. 

400 Capital Projects Fund Accounts for financial resources used to acquire or construct major capital 
facilities. The most common source of revenue in this fund would be the 
sale of bonds.  

600 Internal Service Fund Accounts for the operation of district functions that provide goods or 
services to other district functions, other districts, or to other governmental 
units, on a cost-reimbursable basis.  
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Summary of Resources and Requirements 

 

​
Resources                                                                      Requirements​

 

 

 

 

 

 

 

​
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Resources - Chart of Account Definitions 

The Oregon Department of Education adopts a chart of accounts used by school districts to clarify 
revenues and expenditures. This chart of accounts is meant to define account classifications in a 
meaningful way to the users of financial information while conforming with Generally Accepted 
Accounting Principles (GAAP), a minimum standard and guideline for financial accounting and 
reporting. Revenues collected by school districts are first classified by fund, then by source. 

 

SOURCE SOURCE DESCRIPTION 

1000 Revenue from Local Sources Revenues from Local Sources include taxes levied by the district, 
revenue from the appropriations of other local governments, tuition, 
transportation fees, earnings on investments, food service revenues, 
extracurricular activity revenue, and other similar sources. 

2000 Revenue from Intermediate 
Sources 

Revenue received as grants by the district and revenue received 
from city and county income taxes are categorized here. 

3000 Revenue from State Sources State School Fund revenues are recorded here as well as all other 
restricted and unrestricted grants-in-aid received from state funds. 

4000 Revenue from Federal Sources All restricted and unrestricted revenue received from the federal 
government directly or through the state or through immediate 
agencies. 

5000 Other Sources Other sources of revenue include beginning fund balances, sale or 
compensation for the loss of fixed assets, long-term debt financing, 
and interfund transfers. 
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Objects - Chart of Account Definitions 

Within each function, the estimates of line item expenditures are detailed by object. An object is the 
service or commodity bought. 

 

OBJECT TYPE OBJECT DESCRIPTION 

100 Salaries Amounts paid to employees of the district who are considered to be in positions of a 
permanent nature or hired temporarily, including personnel substituting for those in 
permanent positions. This includes gross salary for personal services rendered while 
ON THE PAYROLL of the district. 

200 Associated 
Payroll Costs 

Amounts paid by the district on behalf of employees; these amounts are not included 
in the gross salary, but are over and above. Such payments are fringe benefit 
payments, and, while not paid directly to employees, nevertheless are part of the cost 
of salaries and benefits. 

300 Purchased 
Services 

Services which, by their nature, can be performed only by persons or firms with 
specialized skills and knowledge. While a product may or may not result from the 
transaction, the primary reason for the purchase is the service provided. Included are 
the services of architects, engineers, auditors, dentists, medical doctors, lawyers, 
consultants, teachers, accountants, etc. 

400 Supplies and 
Materials 

Amounts paid for material items of an expendable nature that are consumed, worn 
out, or deteriorated by use; or items that lose their identity through fabrication or 
incorporation into different or more complex units or substances. 

500 Capital Outlay Expenditures for the acquisition of fixed assets or additions to fixed assets. These are 
expenditures for land or existing buildings; improvements of grounds; construction of 
buildings; additions to buildings; remodeling of buildings; initial equipment; additional 
equipment; and replacement of equipment. 

600 Other Objects Amounts paid for goods and services not otherwise classified above. This includes 
expenditures for the retirement of debt, the payment of interest on debt, payments to 
a housing authority, and the payment of dues and fees. 

700 Transfers This object category does not represent a purchase; rather it is used as an 
accounting entity to show that funds have been handled without having goods and 
services rendered in return. 

800 Other Uses of 
Funds 

Amounts set aside for operating contingencies for expenditures which cannot be 
foreseen and planned in the budget because of the occurrence of some unusual or 
extraordinary event, or reserved for next year. 

Lane Education Service District | 2025-2026 Adopted Budget      23 



 

 

All Funds 

Resources by Source 
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All Funds 

Requirements by Object 
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All Funds 

Requirements by Object (continued) 
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All Funds 

Requirements by Function 
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Requirements by Function (continued) 
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Functions - Chart of Account Definitions 

Budget requirements are prepared by program. Programs are groups of activities to accomplish a 
major service or function. Schools use programs in budgeting – called “functions”. The function 
describes the activity for which a service or material object is acquired. 

 

FUNCTION TYPE FUNCTION DESCRIPTION 

1000 Instruction Activities dealing directly with the teaching of students, or the interaction 
between teacher and students. Teaching may be provided for students in a 
school classroom, in another location such as a home or hospital, or in other 
learning situations such as those involving co-curricular activities. 

2000 Support Services Support services are those services which provide administrative, technical, 
personal (such as guidance and health), and logistical support to facilitate 
and enhance instruction. 

3000 Enterprise and 
Community Services 

Activities concerned with operations that are financed and operated in a 
manner similar to private business enterprises where the stated intent is that 
the costs of providing goods and services to the students or general public 
are financed or recovered primarily through user charges and community 
programs. 

5000 Other Uses Activities included in this category are servicing the debt of a district, 
conduit-type transfers from one fund to another fund and apportionment of 
funds by Education Service District (ESD). 

6000 Contingency Expenditures which cannot be foreseen and planned in the budget process 
because of an occurrence of an unusual or extraordinary event. 

7000 Unappropriated Ending 
Fund Balance 

An estimate of funds needed to maintain operations of the school district 
from July 1 of the ensuing fiscal year and the time when sufficient new 
revenues become available to meet cash flow needs of the fund. No 
expenditure shall be made from the unappropriated ending fund balance in 
the year in which it is budgeted. 
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General Fund 

The General Fund is the main operating fund of the ESD and accounts for all financial resources of the 
district except those required to be accounted for in another fund. 

 

​
Friends and Fun Camp provided Life Skills students with 
opportunities to experience swimming, music, art, science, and 
other social activities specifically tailored to meet their unique 

needs.  
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General Fund 

Summary of Resources and Requirements 

 

​
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General Fund 

Resources by Source 
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General Fund 

Requirements by Object 
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General Fund 

Requirements by Object (continued) 
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General Fund 

Requirements by Function 
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General Fund 

Requirements by Function / Object 
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General Fund 

Requirements by Function / Object (continued) 
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General Fund 

Requirements by Function / Object (continued) 
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General Fund 

Requirements by Function / Object (continued) 
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General Fund 

Requirements by Function / Object (continued) 
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General Fund 

Requirements by Function / Object (continued) 
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General Fund 

Requirements by Function / Object (continued) 
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General Fund 

Requirements by Function / Object (continued) 
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General Fund 

Requirements by Service Area 
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General Fund 

Requirements by Cost Center 
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Special Revenue Fund 

The Special Revenue Fund accounts for the proceeds of specific revenue sources that are legally 
restricted to expenditure for specified purposes. 

 

​
Lane ESD’s summer migrant education program centers on culture, community, relationships, and learning.
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Special Revenue Fund 

Summary of Resources and Requirements 

 

​
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Resources by Source 
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Requirements by Object 
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Special Revenue Fund 

Requirements by Object (continued) 

Lane Education Service District | 2025-2026 Adopted Budget      50 



 

 

Special Revenue Fund 

Requirements by Function 
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Special Revenue Fund 

Requirements by Function / Object 

 

Lane Education Service District | 2025-2026 Adopted Budget      52 



 

 

Special Revenue Fund 

Requirements by Function / Object (continued) 
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Special Revenue Fund 

Requirements by Function / Object (continued) 
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Special Revenue Fund 

Requirements by Function / Object (continued) 
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Special Revenue Fund 

Requirements by Function / Object (continued) 
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Special Revenue Fund 

Requirements by Function / Object (continued) 

 

Lane Education Service District | 2025-2026 Adopted Budget      57 



 

 

Special Revenue Fund 

Requirements by Function / Object (continued) 
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Special Revenue Fund 

Requirements by Function / Object (continued) 

Lane Education Service District | 2025-2026 Adopted Budget      59 



 

 

Special Revenue Fund 

Requirements by Service Area / Program 
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Special Revenue Fund 

Requirements by Service Area / Program (continued) 
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Debt Service Fund 

The Debt Service Fund accounts for the accumulation of resources for, and the payment of, general 
long-term debt, principal and interest. 

 

​
The Lane Career Academy collaboration provides Lane County students with technical education to access 
high-wage, high-demand jobs. Current programming includes HOPE Factory (construction/manufacturing); future 
programming to include Emergency Medical Services and Behavioral Health. 
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Summary of Resources and Requirements 

 

​
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Resources by Source 
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Requirements by Object 
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Requirements by Function 
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Requirements by Function / Object 
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Capital Projects Fund 

The Capital Projects Fund accounts for financial resources used to acquire or construct major capital 
facilities.  

 

​
Friends and Fun Camp provided Life Skills students with opportunities to experience swimming, music, art, 
science, and other social activities specifically tailored to meet their unique needs. 
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Capital Projects Fund 

Summary of Resources and Requirements 

 

​
Resources                                                                      Requirements​
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Capital Projects Fund 

Resources by Source 
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Capital Projects Fund 

Requirements by Object 

​
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Capital Projects Fund 

Requirements by Function 
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Capital Projects Fund 

Requirements by Function / Object 
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Internal Service Fund 

The Internal Service Fund accounts for the operation of district functions that provide goods or 
services to other district functions, other districts, or to other governmental units, on a 
cost-reimbursable basis. This includes the Equipment Replacement Fund and the Technology 
Replacement Fund. 

 

​
MedSplash is an annual summer camp for health sciences that provides students with 
hands-on experience with medical equipment while learning about high wage and 

in-demand health careers and exploring health pathways at Lane Community College.  
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Resources by Source 
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Requirements by Object 
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Requirements by Function 
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Requirements by Function / Object 
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Other Information 

 

​
Friends and Fun Camp provided Life Skills students with opportunities to 
experience swimming, music, art, science, and other social activities 
specifically tailored to meet their unique needs. 
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Summary of Staffing (FTE) 
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Summary 

 

 

Comparison 
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District Service Orders
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Service Orders 

District Service Orders (continued)
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District Service Orders (continued)
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District Service Orders (continued)
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District Service Orders (continued)
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District Service Orders (continued)
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District Service Orders (continued)
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District Service Orders (continued)
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District Service Orders (continued)
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District Service Orders (continued)
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District Service Orders (continued)
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District Service Orders (continued)
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District Service Orders (continued)
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District Service Orders (continued)
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District Service Orders (continued)
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District Service Orders (continued)
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Acronyms 

AAC​ Augmentative and Alternative 
Communication 

ADA​ Americans with Disabilities Act 

ADM ​ Average Daily Membership - the 
average number of enrolled 
students of an educational unit. 

ADMr ​ Average Daily Membership 
(Resident) - the ADM of the 
students who live in the district, 
regardless of where they attend. 

ADMw ​ Average Daily Membership 
(Weighted) - the ADMr increased 
by a variety of weighting factors 
to obtain weighted average daily 
membership. 

ASD ​ Autism Spectrum Disorder 

ASIST​ Applied Suicide Intervention 
Skills Training 

AT​ Assistive Technology 

CLC​ Connected Lane County 

COLA​ Cost of Living Adjustment 

CPS ​ Collaborative Problem Solving 

CTE​ Career and Technical Education 

DHH ​ Deaf or Hard-of-Hearing 

EC CARES​ Early Childhood Coordination 
Agency for Referrals, Evaluations 
and Services 

EI/ECSE ​ Early Intervention and Early 
Childhood Special Education 

ELL (ESL) ​ English Language Learning (also 
referred to as ESL or English as 
a Second Language) 

ESD ​ Education Service District 

FTE ​ Full-Time Equivalent 

GAAP​ Generally Accepted Accounting 
Principles 

GASB ​ Governmental Accounting 
Standards Board 

GYO​ Grown Your Own 

IDEA ​ Individuals with Disabilities 
Education Act 

IEP ​ Individualized Education Plan 

JDEP​ Juvenile Detention Education 
Program 

LEA ​ Local Education Agency 

LESD​ Lane Education Service District 

LSP ​ Local Service Plan 

MEP​ Migrant Education Program 

MLK​ Martin Luther King Jr. Education 
Center 

OAR​ Oregon Administrative Rule 

ODE ​ Oregon Department of 
Education 

OI​ Orthopedic Impairments 

ORS ​ Oregon Revised Statutes 
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Acronyms 

OT/PT ​ Occupational Therapy and 
Physical Therapy 

PBAM ​ Program Budgeting and 
Accounting Manual 

PBIS ​ Positive Behavior and 
Instructional Supports 

PERS ​ Public Employees Retirement 
System 

RBT​ Research for Better Teaching 

RIS ​ Regional Inclusive Services 

RTAP​ Regional Technical Assistance 
Program 

SEL​ Social Emotional Learning 

SERBU​ John Serbu Youth Campus and 
Juvenile Justice Center 

 

​
SIA​ ​ Student Investment Account 

SSA​ Student Success Act 

SLP​ Speech Language Pathologist 

SSF ​ State School Fund 

SSPS​ School Safety and Prevention 
System 

STEM​ Science, Technology, 
Engineering and Math 

TBI ​ Traumatic Brain Injury 

VI ​ Vision Impaired 

WREN​ Western Regional Educator 
Network 
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Glossary of Terms 

Account Codes​
Account codes identify the funding source and 
nature of budget expenditures. 

Accounting Systems​
The total structure of records and procedures 
which discover, record, classify, summarize, and 
report information on the financial position of a 
governmental entity. 

Accrual Basis​
The basis of accounting under which 
transactions are recognized when they occur. 

Adopted Budget​
The financial plan adopted by the Board which 
forms a basis for expenditure appropriations. 

Allocations​
To divide an appropriation into amounts for 
specific purposes. 

Appropriations​
A legal authorization granted by the school 
board to make expenditures and to incur 
obligations for specific purposes. 

Assets ​
Governmental resources with monetary value. 

Beginning Fund Balance​
Funds carried forward from the previous fiscal 
year that become a resource to support the 
appropriations for the next budgeted fiscal year. 

Behavior Intervention​​
A therapeutic school environment focused on 
teaching students skills for success across all 
settings: academic, social, emotional, family and 
community. 

Bond​
A type of debt security for a specific sum of 
money to be repaid at a fixed time in the future, 
and carrying interest at a fixed rate, usually 
payable periodically. 

Budgetary Control​
The management of the district in accordance 
with an approved budget for the purpose of 
keeping expenditures within the limitations of 
available appropriations and available revenues. 

Capital Projects Fund​
Accounts for resources, usually bond sale 
proceeds, used for activities related to the 
purchase or construction of major capital assets, 
i.e., a new school or major building renovations. 

Classified Staff​
Employees in positions that are classified 
according to the duties and responsibilities 
involved in the work and do not require licensing 
by the Teacher Standards and Practices 
Commission as a condition of employment. 

Component Districts​
Districts served by the ESD. 

Contingency​
A special amount budgeted each year for 
unforeseen expenditures. Transfer of general 
fund operating contingency funds to cover 
unanticipated expenditures requires board 
approval. 

Cost Center​
A subdivision of the district that is charged with 
carrying on one or more specific purposes such 
as a department or special program. 
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Glossary of Terms 

County School Fund​
Distributed by ESD sources and includes 
property tax levy, state forest fees, and various 
fines such as gambling fees. 

Debt Service Fund​
A fund established to account for payment of 
general long-term debt principal and interest. 

Deficit ​
The excess of the liabilities of a fund over its 
assets. Oregon school districts may not carry 
deficits in any fund. 

Ending Fund Balance​​
Funds remaining after the fiscal year is closed 
and all expenditures and revenues are 
accounted for. The ending fund balance of the 
current fiscal year becomes the beginning fund 
balance of the next fiscal year. 

E-Rate ​
E-Rate is a Federal program, created by the 
Federal Communication Commission (FCC) and 
administered by the Universal Service 
Administrative Company (USAC) that subsidizes 
Internet and Telecom services for schools and 
libraries. 

Fiscal Year ​ ​
The 12 month operating year for the District, 
beginning on July 1 and ending on June 30 of 
the following year. 

Fixed Assets ​ ​
Assets of a long term character which are 
intended to continue to be held or used, such as 
land, buildings, machinery and equipment. 

 

 

​
Function ​ ​
A group of related activities aimed at 
accomplishing a major service or regulatory 
program for which a government is responsible. 

Fund​ ​
A fiscal and accounting entity with a 
self-balancing set of accounts. 

General Fund ​​
A fund used to account for most operating 
activities except those activities required to be 
accounted for in another fund. 

Grant ​ ​
A donation or contribution in cash which may be 
made to support a specified purpose or function, 
or general purpose. 

Licensed Staff ​ ​
All licensed teachers, counselors, special 
education teachers, and other certified teaching 
staff under contract to the District. Also included 
in this group are child development specialists, 
student resource specialists, physical therapists, 
and occupational therapists. 

Levy ​ ​
Amount or rate of ad valorem tax certified by a 
local government for the support of 
governmental activities. 

Measure 5 ​ ​
Property tax limitation passed by Oregon's 
voters in November 1990, limiting local property 
taxes for schools to $5 per $1,000 of assessed 
value. 
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Glossary of Terms 

Modified Accrual ​ ​
The basis of accounting in which revenue is 
recorded when available and measurable. 

Object ​
For fund accounting this term identifies and 
classifies the articles purchased or the service 
obtained. 

Proposed Budget ​ ​
Financial and operating plan for the district that 
the Superintendent is recommending to the 
public and budget committee. 

Requirement ​ ​
An expenditure or net decrease to a fund's 
resources. 

Resolution ​ ​
A formal order of a governing body. 

Resources ​ ​
Estimated beginning fund balances plus all 
anticipated revenues. 

Revenue ​ ​
Monies received or anticipated by a local 
government from either tax or non-tax sources. 

 

 

 

​
Special Revenue Fund​ ​
A fund used to account for proceeds of specific 
revenue sources that are restricted to 
expenditures for specific purposes. 

Supplemental Budget​ ​
A financial plan prepared after the regular 
budget has been adopted to meet unexpected 
needs or to spend revenues not anticipated 
when the regular budget was adopted. 

Taxes ​ ​
Compulsory charges levied by the District for the 
purpose of financing the operation of schools. 

Transfers ​ ​
Amounts distributed from one fund to finance 
activities in another fund. Interfund transfers 
require Board approval. 

Transit ​ ​
Funds transferred from the ESD to component 
district. 
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Notice of Budget Committee Meeting 

 

 

Lane Education Service District | 2025-2026 Adopted Budget      104 



 

 

Notice of Budget Committee Meeting 

Lane Education Service District | 2025-2026 Adopted Budget      105 



 

 

Notice of Budget Committee Meeting 

 

 

Lane Education Service District | 2025-2026 Adopted Budget      106 



 

 

Notice of Budget Hearing (Form ED-1) 
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Resolution Adopting the Budget, Making Appropriations, 
Imposing Taxes, Categorizing Taxes 
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Resolution Adopting the Budget, Making Appropriations, 
Imposing Taxes, Categorizing Taxes 
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Notice of Property Tax and Certification of Intent to Impose a 
Tax on Property (Form ED-50) 
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