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Purpose for Presentation

• To share what was prioritized in the 
plan given the range of inputs

• To explain how the plan was 
developed 

• To hear additional feedback on the 
plan now that it has been 
developed

• To introduce our plan, engage, and 
seek board approval
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Background
• Integration effort was responsive to requests from 

educational leaders and state legislators 
• Combined processes for community engagement, needs 

assessment, planning, budgeting and evaluation for nine 
programs

• Designed to reduce burden and redundancies and improve 
the framework by which progress can be measured over 
time 
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Aligned 
Programs & 
Common 
Goals 
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Summary of Program Purpose
Centering supports from kindergarten readiness through college & career and especially for 
students who have experienced disparities. 

High School Success (HSS) - Systems to improve graduation rates and 
college/career readiness.
Student Investment Account (SIA) - To meet students’ mental health, 
behavioral needs and increase academic achievement/reduce disparities 
for student focal groups. 
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Meet our Planning Team Members
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Annie Galaxy
Molly Gillett
Sara Preinitz
Patti Robb, Lane County Youth Services
Matthew Sterner, Lane County Youth Services
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Required Planning Processes
• Use of an Equity Lens
• Community Engagement
• Comprehensive Needs 

Assessment
• Potential Impact on Focal 

Students 
• Development of a four-year plan 

with clear Outcomes, Strategies, 
and Activities

• The existing plan to review and 
revise

• Recommendations from the 
Quality Education Model (QEM)

• Recommendations from 
Statewide Student Success Act 
Plans
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Equity Lens, Tool(s) & Decision 
Making
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How does this decision change historical and 
current inequitable practices and outcomes?

What equitable outcomes do we want to 
achieve? What are the barriers to achieving 
these equitable outcomes and how do we 
remove them?

In what ways are we creating a sense of
belonging and community? Do students feel
beloved, connected, valued, and confident 
being their authentic selves and how do we 
know?
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Community Engagement Highlights
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Community Engagement Partner Monthly Meetings –
Local District SPED teams
Reengagement Teams
School Resource Officers and Risk Teams
Lane County Youth Services Juvenile Counselors, Detention Staff
LESD Teachers, Alternative Education Teachers

Identified Barriers to High School Completion
Prioritized removing barriers



Oregon Department of Education

Needs Assessment Highlights
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Lack of alignment of services available to students county wide
Data sharing

Delays in receiving student files
Missing and outdated information
Incomplete transcripts 

Teachers are not trained to evaluate transcripts
Students have identified missing credits and report as losing momentum
toward completion, hopelessness
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These priorities emerged:

Focus groups 
Expulsion 
Completion
Alternative School
Reengagement Opportunities

School to Prison Pipeline Professional Learning 
Data Collection and Reporting – What story is being told? 
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Our intended outcomes are:

Upon leaving the JDEP program, students will reconnect with 
an educational program that aligns with their path toward high
school completion. 
They will be able to articulate their credit needs and learn to 
evaluate their own progress – double check our work!
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SB 1522, 2022
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Senate Bill 1522 (2022) 
Requirement: In Oregon, students 
who complete coursework while 
enrolled in Juvenile Detention 
Education Programs (JDEP) must 
be acknowledged and credits 
earned must be accepted by 
Oregon school districts. 
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These key strategies will help us achieve our intended 
outcomes:

Receive and organize student cumulative files
Contact previous schools to ensure appropriate transcription of 
completed coursework and special education eligibilities, etc.
Complete recommendations for transcription of coursework 
completed during JDEP enrollment
Follow up with receiving district to ensure transcription and 
transition – help student articulate their intended path and 
connect with appropriate services
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Key Investment: Add School Counselor to to
Support Students

16



Oregon Department of Education

Our Plan – Sharing FTE
This investment in .4 FTE for a school counselor at JDEP also 
benefits the Lane School program. 

Lane School also needs counseling support, and we have 
allocated .6 FTE in the budget for this position. 

It’s much easier to recruit a well qualified candidate at 1.0!
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How the State Understands Success
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There are distinct performance measures used in the monitoring and 
evaluation process for implementation under this integrated 
guidance: 
1. High School Success Eligibility Requirements 
3. Federal School Improvement Accountability Data 
4. Longitudinal Performance Growth Targets (LPGTs) 
5. Local Optional Metrics (LOMs) 
6. Progress Markers 
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How we understand success
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Our students will have transcripts that accurately reflect the work 
they’ve mastered during their high school career

Our students will articulate their path toward high school completion
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What Happens Next? 

WE ARE 
HERE

WILL RETURN TO 
PRESENT TO 
THE BOARD

*
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Questions & Comments
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