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About Lane Education Service District

Lane Education Service District (ESD) provides services to sixteen component districts in Lane County.

Our purpose is to SERVE our communities!

Support - Provide comprehensive services in technology, school improvement, special education, and
administrative services that support our component districts’ missions to achieve equitable outcomes

for all students.

Empower - Empower educators, students, and communities by offering professional development and

innovative programs to enhance culturally responsive-sustaining learning experiences.

Resource - Deliver fiscally sound services that support equitable allocation for students countywide.

Vision - Cultivate a clear vision for educational excellence and equity, guiding strategic planning, and

fostering a shared mission among Lane County’s invested communities.

Engage - Promote engagement and collaboration among educators, families, and community partners

to create a supportive educational environment that promotes justice-centered engagement for all

invested communities.

Component School Districts

Bethel Mapleton

Blachly Marcola

Creswell McKenzie

Crow-Applegate-Lorane Oakridge

Eugene Pleasant Hill

Fern Ridge Siuslaw

Junction City South Lane

Lowell Springfield
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Purpose of the Local Service Plan

The Local Service Plan is a foundational document for Lane ESD and our component school districts,

designed to outline the range of services and programs offered to support district needs. Its primary

purpose is to define the services available and clarify how resources, staffing, and funding will be

allocated to support districts effectively. With this document, districts can make informed decisions

about which services best align with their unique needs and goals, selecting from available services

each year.

Additionally, the Local Service Plan plays an essential role in promoting equity and access by ensuring

that all districts—regardless of their size or individual resources—have the opportunity to access crucial

educational services, especially in areas where Lane County’s smaller districts may struggle to provide

these independently. The plan also promotes accountability and transparency, clearly documenting the

services to be delivered and setting mutual expectations for the ESD and our component districts. This

transparency enables stakeholders to assess service outcomes and effectiveness.

Recommended Use of the Local Service Plan

The district may:

● familiarize itself with funding structures and services in the Local Service Plan.

● assess their needs and priorities to meet their goals and mission.

● determine which ESD services could provide valuable support or enhancement.

● submit its service order package to the ESD by March 31st, 2025.

● review the document throughout the year to determine if additional services are needed.
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How Services are Funded

State School Fund resources are provided to ESDs to offer services

for children with special needs, technology, school improvement,

and administrative support to component school districts as

described in the Local Service Plan. Pursuant to ORS 327.019, 90%

of these resources are allocated to component school districts

based on weighted student population (ADMw). Of the amount

allocated to districts, approximately 12% goes directly to services

available to all districts (Core Services), while approximately 88% is

allocated as flex funds, which can be used to purchase services

through the local service plan menu (Menu Services or Custom

Services).

Core Services provide stability and flexibility in meeting student needs where the level of support may vary

from district to district and year to year; this commitment supports the equitable distribution of resources

for students county-wide and basic operational needs.

Menu Services are optional for districts to choose from using their allocated Flex funds and individual

district budgets.

Custom Services can be requested by an individual district or group of districts based on a specific need.

These services may include staffing or the provision of services.

Grants and Contracts support specialized, innovative, and often temporary programs or services with

qualifying conditions at no cost to districts. The ESD intentionally applies for grants that extend the

services of the four component areas provided through the State School Fund to support the

educational mission of the county.

State and Federal Contracts are in place to ensure that the ESD supports school districts in implementing

state and federal educational policies and programs, complies with mandates, and provides specialized

services.

Grants are targeted funds that the ESD has identified and applied for to support specific educational

programs and initiatives for the component districts.
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Core Services

Core services are available to all component districts at no cost and represent approximately 12% of

the local service plan allocations to districts.

SERVICE AREA SERVICE DESCRIPTION

Programs for
Children with
Special Needs

Life Skills
High-Cost Pool

Provides funds to districts with an overrepresentation of Life Skills
students (including districts that do not participate in the ESD Life Skills
consortium).

Technology
Support

Network
Services

Provide high-speed internet access, CIPA-compliant internet filtering,
24-7 internet connectivity monitoring, and utilization reporting with
reliability and equitable access as the focus areas.

Professional
Development

Organize regional professional development opportunities and support
local partnerships, including an internship program.

Technology
Leadership

Facilitate opportunities for regional technology leaders to provide
problem-solving collaboration, job-alike groups, state and regional
initiatives, consortium purchases, lifecycle plan assistance, and director
mentoring and coaching.

Grant Support Assistance in the writing, coordination, and implementation of
county-wide grant activities

Cybersecurity Assist with developing and maintaining incident response plans,
cybersecurity handbooks, insurance compliance, vulnerability scanning
and reports.

School
Improvement
Services

Curriculum and
Instruction*

General education curriculum and instructional services include
professional development, coaching, and consultation to assist districts
in curriculum adoption, instruction, and assessment. Lane ESD has
content specialists in Health, Social Studies/Ethnic Studies, English
Language Arts, Math, Science, Career Connected Learning, and Project
Based Learning.

Curriculum
Leaders*

This network meets monthly during the school year and comprises
district and building administrators from all 16 component districts.
Experts on topics of interest give presentations, the work of component
districts is featured, resources are shared, and leaders can network
with job-alikes across districts.
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Promise
Programs

The Lane Regional Promise supports teachers in obtaining College
Now endorsements to offer college credit for courses taken in high
school.

Lane Career
Academy

The Lane Career Academy collaboration provides Lane County
students with technical education to access high-wage, high-demand
jobs. Current programming includes HOPE Factory
(construction/manufacturing); future programming to include
Emergency Medical Services (EMS) and Behavioral Health.

Administrative
and Support
Services

Home School Home Schooling is a mandated service in which Lane ESD is
responsible for accepting notifications from parents or guardians who
intend to educate their children at home. Lane ESD is a primary
information source for parents, students, schools, and districts. The
ESD is also responsible for monitoring compliance with homeschool
notification requirements, monitoring academic progress requirements,
and providing detailed reports to districts.

Attendance and
Truancy
Services*

Attendance and truancy support assist component school districts in
meeting legal requirements regarding mandatory school attendance.
This is a state-mandated service for districts with less than 1,000
students.

Connected Lane
County

A contribution to Connected Lane County supports the collaborative
work between districts, industry partners, workgroups, and community
organizations to create opportunities and prepare underserved youth
for their lives beyond high school.

Oregon
Licensed
Contract
Dashboard

Subscriptions to RS2’s interactive Oregon Licensed Contract
Dashboard provide access to licensed salary, benefits, insurance
contributions and work schedules with the ability to create custom
comparison groups.

* Services provided to support districts in making progress toward the goals of the Student Success Act (see page 11).
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Menu Services

Menu services are available for individual districts to purchase as needed using flex funds or other

district resources.

SERVICE AREA SERVICE DESCRIPTION

Programs for
Children with
Special Needs

Life Skills
Consortium
Placements

The Life Skills Education Program serves students with moderate,
severe, and profound disabilities. Kindergarten through grade 12
classrooms are located in several elementary, middle, and high schools
throughout Lane County. Students ages 18-21 are served in the
Transitions Program.

The Intensive Services Program (ISP) serves students whose support
needs require environmental modifications that may not be feasible on a
general education campus.

Lane School
Placements

Lane School is a structured behavior and academic program for
kindergarten through grade eight students who experience significant
behavioral, social, and educational difficulties.

Behavior
Disorder
Consultants

Behavior Disorder Consultants provide in-service training and
consultation to districts for behavior and classroom management and
strategies for working with students identified as having emotional and
behavioral disabilities.

School
Psychologists

School Psychologists provide assessments to assist districts in
determining student eligibility for special education, coordination
assistance, and consultation with district staff, parents, and other
professionals.

Speech
Language
Pathologists

Speech Language Pathologists (SLPs) support districts in assessing and
providing Individualized Education Plan (IEP) related services to students
with communication disorders, including articulation, cognition,
language, literacy, social skills, fluency, voice, and hearing. SLPs also
support Safe Eating Teams, helping establish and train protocols and
guidelines for safe eating at school.

Augmentative
Communication

Augmentative Communication services include evaluation, IEP support,
programming equipment, and consultation with classroom teachers and
specialists.
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Direction
Service

Direction Service provides information and referral services to parents
and districts regarding specialized services for families of students with
disabilities. Direction Service also acts as a mediator between districts
and parents of children with disabilities and focuses on collaborative
dispute resolution.

Sign Language
Interpretation
Services

Sign Language Interpreters facilitate communication for Deaf or Hard of
Hearing (DHH) students during school hours and for school-related
activities. Interpreters may also act as a resource or provide training to
staff and students. Interpreters may also offer services to provide ADA
accommodations for school staff and families.

MLK Jr.
Education
Center

The Martin Luther King, Jr. Education Center is a partnership between
Lane ESD and the Lane County Department of Youth Services, providing
an educational program for students with an active case with the
Department of Juvenile Justice.

Nursing
Services

School Nurses provide services for students with medical conditions
that may interfere with their ability to participate in their educational
program. School Nurses develop Health Management Protocols, which
outline specific supports needed for each student, train staff to
recognize and respond to students’ medical needs, and delegate
medication administration and health protocols.

Technology
Support

Application
Hosting and
Management

Cloud and on-prem solutions, e.g. video streaming services, backup
solutions, help desk solutions, cloud solutions and applications, and
technology inventory solutions.

School
Improvement
Services

Career and
Technical
Education

Career and Technical Education (CTE) staff provide leadership and
services to districts so that students can enhance their 21st-century
technical skills, career exploration, and successful transition to work or
extended schooling.

Library Services Library services support districts in meeting Division 22 library and
media services standards. Professional development, coaching, and
consultation are provided for districts that elect this service.

Administrative
and Support
Services

Substitute
Teacher List
Subscription

Lane ESD maintains a list of approved substitute teachers and provides
support with registration, training, and orientation to applicants.

Courier
Services

Lane ESD’s courier services provide an efficient and secure method of
moving materials between the ESD, districts, and other public agencies.
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Grants and Contracts

Through support from grants and contracts, Lane ESD provides certain value-added services at no

cost to districts.

SERVICE AREA PROGRAM DESCRIPTION

Programs for
Children with
Special Needs

Early
Intervention /
Early Childhood
Special Ed

Contracted service with the University of Oregon Early Childhood
CARES. Grant provides EI (birth-3) and ECSE (3-5) education services to
all Lane County resident families with children with qualifying special
education eligibility.

Lane Regional
Inclusive
Services

LESD Regional Inclusive Services works in collaboration with Local
School Districts, Early Intervention, Early Childhood Special Education
(EI/ECSE) programs, Families, and Community Agencies to provide
specialized educational support for children with low incidence
disability eligibility, including Autism Spectrum Disorder (ASD),
Orthopedic Impairments (OI), Traumatic Brain Injury (TBI), Visual
Impairments (VI), Deaf/Hard of Hearing (DHH), and DeafBlind (DB). This
grant also supports audiology referrals and a Hearing Assistive
Technology Equipment Lending Library.

State Hospital The Oregon State Hospital Education Program offers opportunities for
18 to 21-year-olds to continue their education while in the hospital
setting.

Juvenile
Detention
Education
Program

The Juvenile Detention Education Program (JDEP), funded by the
Oregon Department of Education, provides educational and re-entry
transitional services to students housed overnight in county juvenile
detention facilities.

Regional
Technical
Assistance
Program

Lane ESD provides local-level options for professional development
and technical assistance within the general supervision areas (special
education and federal title programs).

School
Improvement
Services

Western
Regional
Education
Network

The Western Regional Educator Network (WREN) encompasses the 28
school districts in Lane ESD and Linn-Benton-Lincoln ESD. It is an
educator-led, improvement-focused network that elevates teachers’
voices, emphasizes the Lane ESD Equity Lens to interrupt historical
patterns of inequities, and supports educators in creating more
inclusive and empowering school cultures. Professional development,
coaching, and consultation are provided.
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Teacher
Pathways*

This Grow Your Own (GYO) grant funded program works to diversify the
K-12 education workforce in Lane County by recruitment, selection,
clinical practice, hiring placement, and induction support for pre-service
teachers centered on building culturally responsive affinity groups.

Social Emotional
Learning*

Professional development, coaching, and consultation are provided to
component districts to meet their goals of authentic implementation of
Oregon’s Transformation Social Emotional Learning (TSEL) standards,

School Safety
and Prevention*

Technical expertise, training, and system development is provided to
districts in responding to threats of violence and suicide. Our SSPS is
the lead responder and coordinator of the Tragedy Response Team.

Student Voice* Professional development, coaching, and consultation are provided to
implement ongoing student voice and engagement for district/school
strategic planning and continuous improvement.

LGBTQ2SIA+
Student Success

This grant funds technical assistance, professional development,
curriculum development, and resources, to ensure focal LGBTQ2SIA+
students and their families are safe, feel a sense of belonging, and are
supported to achieve at high levels across all Lane County districts.

Latinx Student
Success

This grant funds technical assistance, professional development,
curriculum development, and resources to ensure focal LatinX
Students are safe, feel a sense of belonging, and are supported to
achieve at high levels across all Lane County districts.

Native Youth
Wellness*

This grant funds the Native Youth Wellness program (NYW). NYW
provides professional development on Tribal History/Shared History
and TSEL, culture nights, student affinity groups, coaching on tribal
education programs, equity, and culturally sustaining pedagogy.

Advanced
Manufacturing &
Construction

This grant supports a regional advisory committee and industry
connections to strengthen the quality of CTE Programs of Study. This
grant also sponsors the Construction Utility Career Day.

Behavioral
Health Career
Pathways

This grant provides curriculum, training, and work-based experiences
focused on mental and behavioral health pathways between districts
and industry partners via Lane Career Academy. Prioritizes rural and
underserved communities.

Team Oregon
Build

Professional development and technical assistance is provided on
hands-on construction projects. The project provides pathways for
career development while addressing the urgent need for safe and
sustainable housing.
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Healthcare
Workforce
Development

Coordinate scholarship and training support to remove cost barriers for
students to participate in Behavioral Health and Emergency Services
pathways within Lane Career Academy.

LaneSTEM* Lane ESD supports Science, Technology, Engineering, and Math (STEM)
education in partnership with LaneSTEM through workshops, school
site consultation, classroom coaching, and grant partnerships.

Early Literacy* Lane ESD supports district implementation of their Early Literacy plans
by coordinating professional development via Oregon Department of
Education contractors and community partners.

Administrative
Burden
Reduction*

Technical assistance completing state and federal required reporting,
grant applications, and data collections. The focus is primarily on
small/rural districts, but Integrated Guidance technical assistance is
provided for all component districts.

21st Century
Community
Learning
Centers*

Crow-Applegate-Lorane, McKenzie, Mapleton, and Siuslaw are in a
consortium for the 21st Century Community Learning Centers (CCLC)
grant. Lane ESD provides oversight and technical assistance on the
completion of grant requirements.

English
Language
Development*

English Language Development (ELD) services include technical
assistance relating to curriculum, instruction, assessment, and
educational learning platforms. Train general education teachers to
learn how to integrate the English Language Proficiency (ELP)
standards into their regular curriculum.

Migrant
Education

Lane ESD coordinates a regional Migrant Education Program (MEP)
consortium serving Lane and Douglas counties, including 29 school
districts. MEP provides supplemental instruction, community outreach,
and parent involvement for eligible MEP students, including summer
school, graduation, and preschool services for students ages 3-21.

EA/IA
Professional
Development*

Lane ESD contracts with Cultivate at the University of Oregon to
provide professional development modules for Education / Instructional
Assistants.

Portrait of a
Graduate*

Lane ESD contracts with Cosgrave and Swanson to consult rural
districts on developing and implementing Portrait of a Graduate.

* Services provided to support districts in making progress toward the goals of the Student Success Act (see page 11).
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Appendix - Links to Other Information

Student Success Act Comprehensive Support Plan

Lane ESD’s Student Success Act Comprehensive Support Plan is provided to assist districts with

developing and implementing their Integrated Plans for the implementation of the Student Success Act.

Services are detailed throughout this Local Service Plan and indicated with an (*). You can view the

2024 - 2025 outcomes and strategies that guide the services in this local service plan here. (add link)

Lane ESD Budget and Financial Reports - Lane ESD’s annually adopted budgets and audit reports can

be found on the Lane ESD website at https://lesd.k12.or.us/administration/business-services.

Lane ESD Equity Lens - Lane ESD's Vision, Mission, and Purpose are at the center of all decisions

made within the agency in service of our county. We employ our Equity Lens and adapt our Equity Tools

to meet the needs of the decision at hand by including multiple perspectives, determining the problem

to be solved, evaluating potential positive and negative impacts on our students, families, and districts,

examining resources available, and at all times orient ourselves toward justice centered engagement

while operating in a fiscally responsible and responsive manner. See more at

https://lesd.k12.or.us/strategic-plan.

Lane ESD Contact Information - For questions, please contact supt-office@lesd.k12.or.us
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