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LANE EDUCATION SERVICE DISTRICT : Office of the Superintendent
1200 Highway 99 North : : ’ June 17, 1986 :
P.O. Box 2680 ' :

Eugene, OR 97402

LANE ESD BOARD MEETING
June 17, 1986

AAgenda Topics 1. A regularly scheduled meeting of the Lane ESD

1. Call to Order Board of Directors was called to order at
1A Attendance .7:00 p.m., Tuesday, June 17, 1986, with the

following persons in attendance:

Board members:

Cleve Dumdi, Chairperson . Lois Copple
Beverly Ficek . : Doug McKay
Jim Swanson ’

- ESD staff:

Jim Maxwell, Superihtendent : Wyatt Rosenbaum
Bob Taylor Marv Wilkerson

Jeff Foreman - . Sallie Rainville
Jerry Miller

Others attendlng included:

Rob Adams ‘ ’ Alice Carnes
Carol Clemens Junko Toll
Mr. and Mrs. Glen Weathers

1B Oath of Office : 1B. = Superintendent-Clerk Maxwell administered the
Administered oath of office to Lois Copple, who was re-
elected at the March 25 election to Board
Position 5 and Glen Weathers, who was elected to
- Board Position 4. The signed oaths are attached
to the official copy of these minutes.

2. Statements 2A.  Chairperson Dumdi announced that he would modify
2A "Agenda Modified the agenda so that discussion and action on the

Superintendent's contract could be held early in
the evening.

2B Statements from the 2B. Junko Toll, 5th grade teacher, Parker
Audience Elementary, Eugene 4J, presented a brief state-~
: ment to the Board in support of the portable
planetarium, which she described as a highly
effective curricular tool. She said she hoped

user fees would not put the Planetarium beyond
the reach of schools.

Chairperson Dumdi said he expected there would
be further discussion related to the Planetarlum
during the budget hearlng scheduled for

7:45 pem. .
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2. Statements . 2B. (continued)
2B Statements from the
Audience Superintendent Maxwell thanked Ms. Toll for

sharing her comments.

3. Action Items 3A. The Board received and reviewed a memo from
3a Superintendent's Cleve Dumdi and Frank Nearing (the Board
Contract subcommittee on contract and salary recommenda-

(Agenda Item #8B) tions for Superintendent Maxwell), A four-step
: - salary schedule was recommended,

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD accepts the Superintendent's salary
schedule as indicated in the recommendation from
the Board subcommittee. A copy is attached to
" the official copy of these minutes.

(Resolution #85-117)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, MCKAY, and
SWANSON VOTING YES.

Chairperson Dumdi distributed a draft copy of
the contract between the Superintendent and
"Board. This contract was based on the one the
Board previously approved for the Interim
Superintendent. The Chairperson pointed out
modifications which are being reviewed by Joe
Richards and by Larry Gildea, the
Superintendent's attorney.

Following discussion, DIRECTOR FICEK MOVED to
‘tentatively approve the contract as presented,
with final approval following Joe Richards®
latest review.

(Resolution #85-118)

Director Swanson seconded and the MOTION CARRIED
» ) WITH ALL BOARD MEMBERS PRESENT VOTING YES.

4. Budget Hearing 4A. At 7:45 p.m., Chairperson Dumdi declared the
4A Opening of Hearing 1985-86 Lane ESD Budget Hearing open. The ESD

(Agenda Item #7A) operating budget, as outlined below, is within
. the tax base. Notice of the Budget Hearing was

published, as required by law, in two issues of
the Register-Guard (on May 29 and June 5).
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4. Budget Hearing R 4A. (continued)
4R Opening of Hearing . ‘
(Agenda Item #7) The Budget Summary is as follows:
FUND EST. EXPEND. EST. RCPTS. LEVY
100 General 7,462,327 2,660,067 4,802,260
200 OTIS. 3,953,254 3,953,254 0
220 Curriculum 25,000 25,000 ! 0
226 Sci. Consortium 11,000 11,000 0
271 Skipworth 6,821 6,821 0
\ Skipworth Voc.
) Prog. 49,599 49,599 0
275 Voc. Ed. Conse. 89,724 89,724 0
400 Equip. Reserve = 139,078 139,078 0
410 OTIS Eg. Reserve 5,000 5,000 0
610 Coop. Purchasing 800,000 800,000 0
900 Working Capital . 50,000 50,000 0
' ' 12,591,803 7,789,543 4,802,260
Estimated taxes not to be
collected 654,853
TOTAL Lane ESD operating levy, within
tax base . ‘ $5,457,113
4B Invitation for o 4B. Chairperson Dumdi opened the hearing for public

Public Comments and staff comments.

Comments from Superintendent:

Superintendent Maxwell called attention to
information of interest to those persons who had
come to speak about the Planetarium.

He said Bob Taylor and Bill Suggs have under-
taken an extensive review of the Planetarium -
budget with the goal of reducing the discrepancy
between revenues and expenditures by $44,000,
while at the same time keeping the Planetarium
program available to each district as needed.
They have developed a fee structure which
eliminates the ESD's subsidy of non-public
-school users and have also developed a fee
structure for school users under which ESD
resolution funds would subsidize 66% of the
cost. 1In addition, several steps have been
- taken to reduce operational costs of the

Planetarium program.

The proposed user fee schedule was distributed
to Board and audience members.
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4. Budget Hearing 4C. Alice Carnes, Director of Willamette Science and
4C Comments from Technology Center (WISTEC)
Audience

Ms. Carnes said that as a museum professional
she wished to express support for the outstand-
ing ESD Planetarium. She said Planetarium
Director Bill Suggs does a superb job and is a
rare combination of scholar and teacher,

Ms. Carnes supported the user fee concept, but
said she thought it should have been introduced
on a more gradual basis.

Ms. Carnes said the partnership between public
and private funding that exists in the Alton-
Baker Park Museum Complex is unique and provides
a great benefit to the entire Lane County
region. She said Planetarium and WISTEC staff
members consider themselves a team providing
‘services to Lane County school children and the
public.

Questions and discussion followed Ms. Carnes'
statement.

Rob Adams, Eugene Astronomical Society

Mr. Adams said the ESD Planetarium is the finest
he has ever visited and reminded the Board that
he had spoken several times to the ESD Budget
Committee about advantages the Planetarium
provides to Lane County's students and the
public.

He said the Astronomical Society uses the
Planetarium heavily, but as a part of this use,
members lend equipment to the Planetarium and
cooperate in providing many activities. The
Society considers itself an active support group
for the Planetarium. He said the Society hopes
these volunteer efforts will be recognized.

Adams urged the Board to try to continue to fund
the Planetarium at its present level.

Chairperson Dumdi thanked Mr. Adams for his

interest and attendance and for enlightening the
Board about the activities of the Astronomical

Society.
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4. Budget Hearing 4C. (continued)
4C Comments from ’ ‘
Audience Carol Clemens, Media Specialist, Noti

Elementary, Fern Ridge School District

Ms. Clemens said that Noti Elementary has an
outstanding astronomy program which makes use of
both Alton-Baker Park and the pbrtable
planetariums. '

Ms. Clemens said small schools are unable to
provide curriculum tools such as the Planetarium
without the assistance of the ESD. She
encouraged the Board to keep costs low enough so -
that students are able to take advantage of the
Planetarium programs and facilities.

Questions and discussion followed.

Ms. Clemens said the proposed fee schedule which
had just been distributed seemed quite
reasonable and would help her school's

situation.

Board Member Comments

Director Ficek suggested that the Board consider
reducing the amount budgeted for payment to the
Oregon Museum Park Commission. ‘

Superintendent Maxwell pointed out that action
to withhold these expenditures would be
recommended at a later point in the agenda.

Director Swanson expressed deep concern about
the future of the Planetarium.

In following discussion, the Board reviewed the
decision to seek additiodnal revenue, which was ‘
made as a result of this year's district service
prioritization process.

The Board also reviewed the new operational plan
and fee schedule for the Planetarium. All Board
members present agreed they would like to
receive a monthly report from the staff on the
Planetarium operation and revenue collections
and expenditures.

Director Copple expressed appreciation, on
behalf of the Board, to those who have taken
time to keep the Board informed about
Planetarium concerns. - She said she would like
the record to show that the Board and staff are
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4. Budget Hearing 4C. (continued)
" 4C Comments from .
Audience seriously considering all input as they make

necessary decisions.

There being no further comments, Chairperson
Dumdi declared the Budget Hearing closed.

5. Action Items 5A. Subsequent to the time that copy for the
5A Reduction of Budget, official Notice of Budget Hearing was delivered
Skipworth Vocational to the Register-Guard, the Board was notified
Project that the Skipworth Vocational Education grant
(Agenda Item #8C) " proposal was not funded.

Supefintendent Maxwell recommended that the
published budget be modified by deleting the
amount budgeted for this fund.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD hereby modifies the 1986-87 Budget, as
published, by deleting the amount budgeted to
the Skipworth Vocational Project ($49,599),
because the grant proposal was not funded. With
this deletion, the total anticipated require-
ments for the 1986-87 Lane ESD Budget will be
$12,542,204.

(Resolution #85-119)

Director Swanson seconded and the MOTION CARRIED
WITH ALL DIRECTORS PRESENT VOTING YES.

5B Expenditures for 5B. Based on review of discussion at the June 3 work
Oregon Museum Park session, Superintendent Maxwell recommended that
Commission funds budgeted to the Oregon Museum Park
(Agenda Item #8D) Commission not be spent until the Board

determines its position on continued participa-
tion in the Commission.

Board members agreed, in discussion following,
that such a course of action would provide
flexibility for the Board to -consider the matter
further at a later point in the year after
receiving additional budget and other informa-
tion from OMPC. '

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Lane ESD Board directs
the Superintendent to withhold expenditure of

funds appropriated in the 1986-87 budget for
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5. Action Items 5B. (continued)
5B Expenditures for
Oregon Museum Park support of the Oregon Museum Park Commission
Commission until such time as otherwsie determined by Board
(Agenda Item #8D) action.

(Resolution #85-120)

Director Copple seconded and the MOTION CARRIED
WITH ALL DIRECTORS PRESENT VOTING YES.

5C Adoption of Budget 5C. DIRECTOR MCKAY MOVED:
(Agenda Item #8E)

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts the budget for 1986-87 as
approved by the Budget Committee and amended by
the Board of Directors in the total sum of
$12,542,204. The Budget is on file in the
Office of the Superintendent.

(Resolution #85-121)

Director Swanson seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

5D Appropriation of S5D. DIRECTOR MCKAY MOVED:
Budget
(Agenda Item #8F) BE IT RESOLVED that the Board of Directors of

Lane ESD hereby appropriates for the fiscal year
beginning July 1, 1986, the -amounts shown below
for the purposes indicated within the funds
listed:

GENERAL FUND

INSTRUCTION $2,377,822
SUPPORT SERVICES 4,302,469
INTERAGENCY FUND TRANSFER 29,632
DEBT SERVICE 10
CONTINGENCY 302,394
GENERAL FUND 7,012,327
OTIS FUND
SUPPORTING SERVICES 3,953,254

CURRICULUM DEVELOPMENT FUND
SUPPORTING SERVICES 25,000

SCIENCE CONSORTIUM
SUPPORTING SERVICES 11,000

TITLE I (SKIPWORTH) FUND
INSTRUCTION 6,821

VOCATIONAL ED. CONSORTIUM FUND
SUPPORTING SERVICES 89,724
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5. Action Items
5D Appropriation of
Budget

(Agenda Item #8F)

S5E Levy of Ad Valorem
Taxes
(Agenda Item #8G)

SF Report on Operation
of Planetarium

5D.

SE.

SF.

1986

(continued)

EQUIP. REPLACEMENT FUND
OTHER REQUIREMENTS 139,078

EQUIP. REPL. (OTIS) FUND

OTHER REQUIREMENTS 5,000
COOPERATIVE PURCHASING FUND
SUPPORTING SERVICE 750,000

TRANSFER TO GENERAL FUND 50,000

WORKING CAPITAL FUND

OTHER REQUIREMENTS . 50,000
TOTAL APPROPRIATIONS $12,092,204

(There is an unappropriated ending fund balance
of $450,000.)

(Resolution #85-122)

Director Swanson seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD determines the required tax levy for
1986-87 to be the aggregate amount of
$5,457,113; that these taxes are hereby levied
upon all taxable property within said district
as of 1:00 a.m., January 1, 1986; and that the
District Clerk is hereby directed to certify the
levy to the County Assessors of Lane, Linn and
Douglas Counties.

(Resolution #85-123)

Director Swanson seconded and thé MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

DIRECTOR FICEK MOVED to direct the
Superintendent and staff to furnish a monthly
report on the Planetarium operation and budget
for 1986-87 to the Board and to the Lane County
Superintendents group.

(Resolution #85-124)

Director Swanson seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

Director Swanson also suggested that a plan be
developed to create an advisory committee for

the Planetarium. .
N\
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5. . Action Items
*5G Approval of Minutes
(Agenda Item #1B)
e
6. Communications 6.
(Agenda Item #3)
7. Business Affairs 7A.
7A Financial Statements
(Agenda Item #4A)
7B Contingency Transfer 7B.

(Agenda Item #4B)

5G..

1986

‘Director Swanspn pointed out a typographical
error on page 6 of the minutes of the June 3
‘meetinge.

DIRECTOR MCKAY MOVED TO APPROVE THE MINUTES OF
JUNE 3, AS AMENDED.

Director Copple seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

The following communications were presented:

A. Report on International Classroom Visitors

Program
- B. Report of activities: Hearing Impaired and

Audiological Services Resolution

C. Memo to Board members from Jim Maxwell:
Adequacy of Clerk's Bond

D. Copy of letter to Georgia-Pacific Foundation
from Jim Maxwell

E. Letter from John Koelling, Principal, Parker .
Elementary, 4J, noting excellent work of ESD .
TMR staff

F: Letter from Jim Kohl, Superintendent,
Mapleton District 32, expressing apprecia-
tion to ESD staff

G. Letter from Bill Good, Blachly schools,

regarding portable planetarium.

The Board reviewed financial statements for May
1986. Included were summaries of receipts and
expenditures for the General Fund and OTIS and a
summary of revenue collections.

In order to better utilize staff and handle the
increased volume of business in the Cooperative
Purchasing program, materials for the 1986-87
fiscal year are now being received by the
warehouse. Oregon budget law requires that
inventory be charged against the appropriation

_for the year in which it is received.

Superintendent Maxwell said that a transfer of
$50,000 appropriation from the General Fund
contingency will protect the program from
running over the current year's appropriation.

Authority to transfer back is included in the
Cooperative Purchasing appropriation for
1986-87.
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7. Business Affairs 7B. (continued)
7B  Contingency Transfer
(Agenda Item #4B) DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD authorizes transfer of funds in the
amount of $50,000 from Contingency Account

'~ 100/799/4800/100/11 to Cooperative Purchasing
Fund 610 (1985-86 Lane ESD Budget). :

It is agreed that the amount transferred will be
repaid in whole during the 1986-87 fiscal year,
as indicated in the appropriating Resolution for
FY 1986-87.

(Resolution #85-125)

Director Swanson seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

7C Re~-roofing Bid 7C. The Board reviewed information on the re-roofing
(Agenda Item #4C) contract which was received subsequent to the

May 20 bid acceptance. Consultation between the
architect/staff and the contractor determined
that the unit price bid for Phase III did not
include labor and supplies related to perimeter
edge and other detail work. The contractor has
agreed to do the remainder of the project for an
additional $4,700. The total amount is still
below the contractor's cost for Part I and
substantially below the next lowest bid received
from another contractor. '

Superintendent Maxwell also told the Board that
tentative approval has been received from the
Oregon Department of Energy for a small scale
energy conservation loan in the amount of
$56,000 to finance the project.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that Lane ESD Board

Resolution #85-97 (May 20, 1986) be amended by
substituting $56,000 in place of $51,300.
(Resolution #85-126)

Director Swanson seconded and THE MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.
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7. Business Affairs 7C. (continued)
7C Re-roofing Bid , ' . :
(Agenda Item #4C) ) - ‘(The amended Resolution 85-97 reads as follows):

BE IT RESOLVED that the Board of Directors of
Lane ESD awards the contract for Phase III of
the re-roofing project to R&S Roofing in an
amount not to exceed $56,000, contingent upon
the ESD's qualifying to receive an ODOE small
scale energy conservation loan and the approva}
.of District legal counsel. Funds to pay off tpe
loan will be included in the Superintendent's
1987-88 budget proposal.

8. Discussion Items 8A. In accordance with instruction of the Board
8A Board Policy 302: ) Chairperson, an amendment to Board Policy 302
Employment of (Employment of Certificated Staff) was
Certificated staff presented. The amendment deletes references to
(Agenda Item #5A) Board involvement in the process for screening

and interviewing candidates for a p031tlon at
‘the division director level.

Director Swanson stated that he felt all Board
members should be present to vote on this
amendment to Board policy.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors
amends Board Policy 302 (Employment of
Certificated Staff) as presented.

(Resolution #85-127)

Director Copple seconded. DIRECTORS COPPLE,
DUMDI, and McKAY VOTED YES. DIRECTORS FICEK and
SWANSON VOTED NO. THE MOTION FAILED.

Director McKay requested that the proposed
amendment be placed on a future agenda. .

Chairperson Dumdi appointed Director Ficek to
the screening committee for the Director of
Administrative Services/Business Manager
position and Director Swanson to the interview
committee.
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9. Reports 9A. The Board reviewed the Personnel Report for
9A Personnel Report June 17.

(Agenda Item #6A)
DIRECTOR SWANSON MOVED: °

BE IT RESOLVED that the Board of Directors
elects Joyce Stratton to a contract as a
certificated staff member for the 1986-87 school
year, subject to conditions indicated in the
personnel recommendation and contract.

(Resolution #85-128)

Director Ficek seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD accepts the resignation of the follow-
ing certified staff members, effective at the
end of the 1985-86 school year calendar: Kathy
Keim-Robinson and Kathleen DeLlamas-

(Resolution #85-129)

Director McKay seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

’

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD elects Geoffrey T. Colvin to a contract
as Supervisor of the Lane ESD Program for
Severely Emotionally Disturbed Adolescents and
the Skipworth Educational Program, subject to
conditions and terms indicated in the personnel
recommendation and contract.

(Resolution #85-130)

Director McKay seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

10.  Additional Action Items 10A. The agenda included the second reading of
10A Adoption of Board proposed revisions to Board Policies 318 and
Policy, Reduction in 422, "Reduction in Force." Amendments to these
Force policies were agreed to by the Board and LCEA as
(Agenda Item #8A) a part of the collective bargaining process.

The Board reviewed the recdmmendation of the
Input Committee made following its review of the
policy draft. The Committee concurred with the
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10. Additional Action Items 10A. (continued)

10A Adoption of Board ) .
Policy, Reduction In proposed language with one exception, that the
Force first sentence of the second paragraph of
(Agenda Item #8A) Section IC be modified to read: "Technical

employees holding positions to be eliminated may
bump back to any position which they previously
held and for which they are determined to be
fully gualified." (Underlined portion is
suggested new language.) The Input Commitpeg:s
recommendation is that the Board and LCEA ‘
renegotiate this portion of the policy after its
adoption. '

.DIRECTOR FICEK MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts, as a part of its Bylaws and

. Policies, Board Policies No. 318 and No. 422,
"Reduction in Force." The adopted policies are
appended and made a part of the official minutes
of this meeting.

(Resolution #85-131)

Director Copple seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

11. Future Agenda Items 1. Future agenda items include:
(Agenda Item #9)

A. Organization of the Board for 1986-87.

B. Final approval of Superintendent's contract.
12. Next Meeting 12. The next meeting of the Lane ESD Board of

Directors will be Tuesday, July 15, 1986,

7:45 p.m., at the Lane ESD Center,

1200 Highway 99 North, Eugene.

13. Adjourn ‘ 13. . Chairperson Dumdi said he had appreciated the
opportunity of serving on the ESD Board and had
enjoyed workidg with his fellow Board members.
Hé wished the Board good luck in. the future.
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13. Adjourn 13.

Attachments to Official
Minutes:

Oaths of office

Superintendent's salary
schedule

Board Policies 318 and 422
SR:jv

7/86
3/minutes

1986

(continued)

It was not necessary to hold an Executive
Session. The meeting was adjourned at
approximately 9:45 p.m. .

W Lot

Cleve Dumdi, Chairperson

QM

3ﬂmes G. Maxwell, Superintendent-Clerk




LANE ESD BOARD MEETING TUESDAY, JUNE 17, 1986

OATH O F OFFICE

I, LOIS E. COPPLE, do hereby swear or affirm

that I will support the laws and constitutions
of the United States of America and of the State of Oregon,

and that I will faithfully discharge the duties of my office
as a member of the Board of Directors of the Lane Education
Service District, representing Zone 5,

to the best of my ability throughout the four-year term,
July 1, 1986, through June 30, 1990.

LOIS E COPPLE Dl?gctor

{ﬂﬁés G. Maxwell, Clerk

Qs G/17/26 (1)
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OATH OF OFFICE

I, GLEN WEATHERS, do hereby swear or affirm

that I will support the laws and constitutions
of the United States of America and of the State of Oregon,

and that I will faithfully discharge the duties of my office
as a member of the Board of Directors of the Lane Education
Service District, representing Zone 4,

to the best of my ability throughout the four- year term,
July 1, 1986, through June 30, 1990. ,

en Weathers, Director

L Sorerens

{?hes G. Maxwell, Clerk

(Lttpehn/l) 6/11/26



'cation Service District
1200 Hwy. 99N
P.0. Box 2680
Eugene, Oregon 97402

~LEPHONE:(503)689-6500 CONEFIDENTIAL

DATE: June 12, 1986
TO: ESD Board
FROM: Cleve Dumdi, Frank Nearing

SUBJECT: Contract and Salary for Superintendent

We have continued our meetings with Jim Maxwell regarding an employment
contract for the position of Superintendent. The ESD legal counsel, Joe
Richards, has given advice with respect to the form of the contract.

The contract form recommended by Joe is based on the one used for the Interim
Superintendent which in turn was based on the contract between the Board and
Mel Mead. Some modifications are now being reviewed by Jim's attorney. We
hope to have any differences settled by the attorneys prior to the Tuesday
night meeting.

Our specific recommendations include:
1. Length of contract: 3 years

2. Salary: Relating the salary of the Superintendent to other district
administrators. A four-step salary schedule shown below accomplishes
this relationship. The first step on the schedule is Jim's 1985-86
salary as Interim Superintendent and the fourth step is 5% greater
than the top of the salary schedule for the OTIS Director. We
recommend placing Jim on Step 2 of the schedule. The amounts shown
for 1987-88 and 1988-89 would be adjusted at the same rate as for
other ESD administrators, the percentage established for the
preceding January-December, U.S. Department of Labor CPI for all
urban consumers but not to exceed 4%.

Superintendent's Salary

Step Salagz TSA Total Percent

1 (85-86) $50,940 $3,864 $54,804 1.00

2 (86-87) $52,636 $3,864 . $56,448 1.03

3 (87-88) $53,803 $3,864 $57,544 1.05

4 (88-89) $54,970° $3,864 $58,834 1.0735
JM: jm
6/029

(G (bt de)2) 407/
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POLICY No. 318 .and 422

Lane Education REDUCTION IN FORCE

Seerce D]-Strlc'; (Language for certificated and classified pﬁlicies is
the same)

REDUCTION IN FORCE

I. In the event that a reduction in work force becomes necessary as
determined by the Board, the following procedures will be followed:

A. Any employee who is to be laid off will be so notified in writing
¥Uiryy A39) forty-five (45) calendar days (or more) prior to the
lay-off date. The Association will simultaneously be sent a copy of
the notification if a member or members are involved.

B. If a RIF involves certificated employees and the elimination of an
entire program, those certificated employees working in that program

shall be Y&xuifA¥éd laid off.

If a program is reduced but not eliminated, those certificated
employees to be YgYmifid¥#d laid off shall be determined by the Board
on the basis of: (1) the maintenance of a sound and balanced
educational program that is consistent with the functions and
responsibilities of the District; (2) the qualifications and
certification of the staff as defined in the job description #uhd
IMAGEA By YWE ALXEAYSY BF YUE AAAIEIBA IV WHILH ¥UL PYOYYat YEZIALE;
and (3) seniority. Wi¥Wind yYU¢ BYOGYAR If FORBLIASYAYIONE BF YUE FLLEY
Yid gYIYEXIZ AXé JUAdéd Y8 Ve dduA)

Certificated employees in programs being eliminated or reduced (674
will be given opportunity to fill existing vacancies in other
programs if they are fUYX¥ qualified and properly certificated.

C. If a RIF involves technical employees in classifications at or above
Grade 11 on the classified salary schedule, those employees to be
YEYHiAAY#A laid off shall be determined by the Board on the basis
of: (1) the maintenance of a sound and balanced service program
that is consistent with the functions and responsibilities of the
District; (2) the qualifications of the staff as defined in the job
description #Ad FUdded By YUE ALXEsy¥dy o#F ¥W¢ AiFigigh and
(3) seniority. WIYWiA YHg AINISIdR XE SONBLIASYAYIONE BF ¥WE FAXEY
YV CYIYEYIA AYE JUAASEA ¥P VE EduA)

300-24 , page 1/4

57 /A @) Retacind3) /1784



No. 318

REDUCTION IN FORCE - 2 (continue

Technical employees holding positions to be eliminated may bump back
to # any position (#¥ &Y A¥E¥¥ #Ydd¢ AX)Y which they previously

held. Any employee thus displaced may also bump back on the same
basis. Employees having held no position to which they may bump
back may have the option to bump the least senior division employee
at or above Grade 11, provided that the bumping employee is
AEYEYminéd By ¥YUE ALYedvdy ¥d Ve fUXXY qualified for the new
position. #Apd YU BEAYA FiAdE YWAY YU LUAALENZE) HIYX FORYERUE ¥UE
HALAY EAARALE BF A EBUAA AAA VAXAALEA ELYAIdE BYBEY AR

If a RIF involves classified employees other than those covered in
Section C of this Policy, those employees to be YgYpifA¥¢d laid off
shall be determined by the Board on the basis of: (1) the
maintenance of a sound and balanced service program that is
consistent with the functions and responsibilities of the District;
(2) the qualifications of the staff as defined in the job
description #AAd FUA4EA VY ¥UE ALY ELYBYALY B ¥W¢E BIHLBLALEN XN
WHIZH YUE BrOGYAWNEY Yégidéd; and (3) seniority. WI¥UIA ¥HE PELIYIidH

A classified employee holding a position to be eliminated and who
would be displaced by position seniority may have the option to bump
the least senior employee holding a position for which the bumping
employee is determined to be fully qualified. #Ad ¥YAIAZA/ BY S ELAgd
YUAY I YUE IVAGHEnY oF ¥WE ALredvdy o7 YUE AiAigion YHE FUARDE #8
LYEAYEA WIXY FAUSE YI¥YXE BY HS ALEYUBYION ¥8 ¥IE PYO4rEn

Rural aides are hired to work with students within a local school
district. Terms of employment for that position are defined by the
enrollment of a student in that district. In the event that a
student leaves the program or the district, the aide assigned to
work with that student may have the option to bump the least senior
aide in that district whenever more than one aide position exists
and for which the bumping employee is detemmined to be fully
qualified.

300-25 page 2/4
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REDUCTION IN FORCE - page 3 (continued)

A.

II. The following procedures will be followed in the rggrpigyigiy recall of
staff members who have been ¥gruird¥g¢d laid off through reduction in
force:

Except as otherwise provided in ORS 342.934; ¥griifiA¥éd laid—off
employees shall retain a right to be recalled for a period of ¥HLEXAE
L¥Z) twenty four (24) months from the effective date on which the
YEYHiAA¥igy lay-off occurred, provided they have followed the
requirements of this policy.

At the time of lay-off, the employee shall indicate in writing if
he/she desires to Yg¥uyn ¥4 #npgidyZuighy be recalled by the
district. The written notice shall include an address to which a
notice of YEEHpPIdywghy recall may be mailed.

If a position vacancy occurs for which the laid-off employee is
qualified #Ad £4Y VWHILU AE SYNEY YALA/SEE EWPYBfEE NPIAE & Bridy
YidUY Sf YEenpYdyweEny, the district will notify the employee by
certified mail, return receipt requested. The District will specify
in the notice the date the employee will return to work. When more
than one laid-off employee is qualified for a wvacant position,
notice of recall shall go first to the most senior laid-off )
employee. If the employee fails to meet the requirements of sub-
sections D and E of this section, notice of recall shall then go to
the next most senior laid-off employee.

The employee shall, within sixteen ('16) calendar days of the date on
which the notice was W#iYgd received, notify the district in writing

of his/her ZPu¥ivugd ALL¥yd #Ad intent to return to work.

Failure of the employee to respond within the specified sixteen
(16)-day period shall result in forfeiture of the ‘employee's right
to YégrpYgfuighy recall. '

300~26 page 3/4
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No. 318

REDUCTION IN FORCE - page continue

III. The following provisions will apply regarding employee benefits in RIF
situations:

A. Insurance benefits will be paid through the month following
YérHinAYigh the effective date of the lay-off for employees who are
laid off because of a reduction in force. Such employees may
thereafter arrange to pay premiums and retain insurance coverages
when and to the extent insurance policies allow. The effective date
of lay-off shall be last day worked.

Be. No other fringe benefits will accrue nor credit earned toward them
during periods of lay-off.

IV. The implementation of this Policy shall be consistent with state and
federal statutes applicable to this district governing discrimination.
The Board of Directors agrees to not change this Policy except as may be
required to conform to mandated legislative changes during the term of
this Agreement.

V. Reduction in force and recall grievances shall be processed in accordance
with ORS 342.934(7) for all such grievances not resolved through the
Board level.

Date Adopted: April 16, 1985
Date Revised: page 4/4
300-27
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LANE EDUCATION SERVICE DISTRICT . ' Office of the Superlntendent
1200 Highway 99 North - . June 3, 1986

P.O. Box 2680

Eugene, OR 97402

b LANE ESD BOARD MEETING
h June 3, 1986

. Agenda Topics - ’ 1A 1 The Lane ESD Board of Directors met in work

1. Call to Orderx » _ session at 6:00 p.m., Tuesday, June 3, 1986, to
1A.1 Work Session review ESD participation in the Oregon Museum ™

Park Commission. Attending were all Board
members; Superintendent Jim Maxwell; ESD staff

" members Bob Taylor, Jeff Foreman, and Sallie
Rainville; Merwin Logan, attorney at law; and
Tom Hoyt, Oregon Museum Park Commission
Chairman. :

The following information was distributed:

Planning document and review of history of
Oregon Museum Park pommissipn previously
mailed to Board members on May 12

Memo from Superintehdent Maxwell including
his recommendations regarding OMPC member-
ship previously con#idered by the Board at -
its May 20 meeting |

' l
May 29 memo from Superintendent Maxwell
including copy of letter sent to
Joe Richards with qﬁestions posed by the
Board during earlier discussions (questions
later forwarded to Merwin Logan because of
Mr. Richards' conflict of interest).

This memo from Superintendent Maxwell also
included a summary of responses from the
sixteen constituent districts assigning
priority ratings to the Planetarium and to
the Oregon Museum Park Commission and
district superintendents' comments about
these services.

Superintendent Maxwell introduced Merwin Logan
who reviewed his responses to the questions
posed by Board members. A copy of Mr. Merwin's
letter is on file in the offlce of the
Superlntendent.

The Superintendent next introduced Tom Hoyt,
Chairperson of the Museum Commission. After
briefly reviewing the Museum Commission's
history, Mr. Hoyt summarized the Commission's
long~-range plans and answered questions from the
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1. Call to Order 1A.1 (continued)
1A.1 Work Session

Board. He said that two of the other agencies
in the consortium (UofO and Lane County) are not
expected to contribute financially to the
Commission's support next year, while LCC has
budgeted only a portion of the requested dues.
Mr. Hoyt recommended that the Board not take
final action about membership renewal at this
time, but said he hoped that they would leave
the funding in the budget.

Board members reviewed and discussed information
received. It was agreed that a number of
unanswered questions remained that should be
answered before the funds budgeted for OMPC
membership are actually expended.

(A transcript of the work session is on file in
the office of the Superintendent.)

1A.2 Attendance, Regular 1A.2 Following the work session, a regqularly
Session scheduled meeting of the Lane ESD Board of
‘ Directors was called to order at 7:45 p.m., with
the following persons in attendance:

i

Board members:

b

Cleve Dumdi, Chairperson’ Lois Copple
Beverly Ficek , Bill Lewellen
Doug McKay Frank Nearing

Jim Swanson

i

ESD staff:

Jim Maxwell, Superintendent Wyatt Rosenbaum

Marv Wilkerson Ted Murray

Jeff Foreman Sallie Rainville
1B Approval of Minutes 1B. DIRECTOR McKAY MOVED to approve the minutes of

the May 20, 1986, meeting as presented.

Director Nearing seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES. )

2. ~ Statements 2. - No statemehts were présented at this time.
3. Communications - 3. The following communications were presented:

A. Invitation to Fern Ridge School District
open house welcoming new superintendent and
thanking interim superintendent

Be. Létter from Monty Multanen, SDE, stating

that the Skipworth Vocational Project grant
was not funded



', Lane ESD Board Meeting, June 3, 1986 ' ' ‘

3. Communications 3.

4. ‘Business Affairs . ‘4A.
4A Designation of :
- District Clerk

4B Designation of 4B.
Budget Officer )

4C Designation of Chief 4ac.
Executive Officer

(continued)

C. Letter from Superintendent Maxwell to
Ron Hanson, answering his questlon about the
J"split" ESD levy code. -

‘D. Announcement of OSBA New Board member

conference

: %}:3;

DIRECTOR -NEARING MOVED:

BE IT RESOLVED that the Board of D1rectors qf

. Lane ESD, in accordance with ORS 334.225,

appoints James G. Maxwell as Clerk of the
District and Custodian of Funds for Fiscal Year
1986—-87.

(Resolution #85-107)

Director Swanson seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES.

DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD, in accordance with ORS 294.331,
appoints James G. Maxwell as Budget Officer for
the District for Fiscal Year 1986-87.

(Resolution #85-108)

Director Swanson seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES. ‘

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Lane ESD Board of
Directors designates James G. Maxwell as Chief
Executive Officer of the Lane Education Service -
District. As such he is authorized to bind the
Lane Education Service District for Internal
Revenue Service purposes and to designate
employees authorized to receive return informa-
tion pertaining to the Lane Education Service
District (#93-6010866) and to Project OTIS
(#93-0555496) with respect to all tax forms and
for all tax periods.

(Resolution #85-109)

Director Swanson seconded and THE MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES.
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4. Business Affairs 4D. DIRECTOR COPPLE MOVED:
4D Designation of
Signatories BE IT RESOLVED that the Board of Directors of

Lane ESD designates James G. Maxwell and
Donald T. Murray as signatories for all district
financial accounts for the Fiscal Year 1986-87.

(Resolution #85-110)

Director Swanson seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES.

4E Authorization of 4E. DIRECTOR SWANSON MOVED:
Clerk's Bond .

BE IT RESOLVED that the Board of Directors of
Lane ESD authorizes a clerk's bond for

James G. Maxwell for the face amount of $50,000,
for Fiscal Year 1986-87.

(Resolution #85-111)

Director Nearing seconded and THE MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES.

4F Designation of 4F. DIRECTOR SWANSON MOVED:
Authorized .
Depositories BE IT RESOLVED that the Board of Directors of

Lane ESD designates the following financial
institutions as official depositories for
District funds during the 1986-87 Fiscal Year:

First Interstate Bank of Oregon

United States National Bank of Oregon

Pacific Western Bank

SELCO Credit Union '

Benjamin Franklin Savings and Loan
Association

Local Government Investment Pool -

(Resolution #85-112)

Director Copple seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES.

4G Designation of ] 4G. DIRECTOR NEARING MOVED:
Auditing Firm, 1986
Fiscal Year Audit BE IT RESOLVED that the Board of Directors of

Lane ESD designates the firm of Babcock, Solin,
Johnson and Oberlink CPAs as its auditor for the
1985-86 Fiscal Year audit.

(Resolution #85-113)




4.

Business Affairs © 4G,

4G - Designation of
Auditing Firm, 1986
Fiscal Year Audit

Action Items : ) 5A.

5A Adoption of School-
Year Calendar

5B Adoptlon of Board : SB.
‘Policies
5C Labor Relations ' 5C.

‘Consultant Proposal

P., Lane ESD Board Meétiné, June- 3, 1986 ' ' : ‘

(continued)

Director Swanson seconded and THE MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES.

Board Policy #202, which provides for annual
adoption of an instructional year calendar, was
distributed -for the Board's review.
Superintendent Maxwell said that variability in
calendars among the districts where ESD
employees are based has caused problems in
developing a standard school year calendar for
1986-87.  Eleven separate calendars have been
developed for -teachers and aides. A basic _
calendar summarizing the instructional year for
all classes operated directly by the ESD was
distributed for the Board's approval.

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts the instructional year calendar
for 1986-87 as presented. The adopted calendar
1s appended to and made'a part of the official

- copy of these mlnutes.f

(Resolution #85-114) |

Director Swanson seconded and THE MOTION CARRIED

" WITH ALL BOARD MEMBERS VOTING YES.

The second reading of proposed revisions to
policies covering reduction in force was
deferred to the June 17 meeting, following

consideration by the Input Committee.

The draft of a request for proposals for labor
relations consultant and a timeline for the

process were distributed for the second reading.

' DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD has determined to solicit proposals for
a Board labor relations consultant and directs
the administration to implement the process for

-issuing a request for proposals according to the‘
timeline submitted.

(Resolution #85-115)

Director LewellenAseconded and THE MOTION
CARRIED WITH ALL BOARD MEMBERS VOTING YES.
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5. Action Items 5C.
.5C Labor Relations
Consultant Proposal

(continued)

A draft copy of "Lane ESD Goals for Labor
Relations" was also distributed for the Board's
consideration and input. Further discussion
will be scheduled on the July agenda. The
goals, when adopted, will be used as a basis for
screening and interview questions for the
applicants. | - "

sheduled on the July
ed, will be used

Superer discussion wil
agenda. The goals, whe

6. Discussion Items 6A.
—6A_ESD Media Coferage. - = ___
6. Discussion Items 6A.

6A ESD Media Coverage

6B Publications 6B.
Purchased for Board

7. Reports ’ 7A.'

7A Personnel Report and
Action

as a basi T 2 )
questions for the applicants.

U eening o

Superintendent Maxwell said some Board members

‘had recently expressed concern about the

propriety of individual Board members replying
to questions posed by press representatives.

The Superintendent called the Board's attention
to ESD Board Policy No. 906 "News Media
Relations," and also distributed OSBA sample

- policies on press relations for the Board's

consideration. An OSBA position statement
regarding the relationship of Board members and
the media was also included.

For the past several years, subscriptions to
American School Board Journal have been

furnished each Board member. Some have recently
inquired about substituting other educational
publications o* interest. ' '

The Superintendent provided staff research and
said additional information will be gathered.

(Director Ficek left the meeting at this point.)
The Personnel Report for June 3 was distributed.

Under "vacancy notices," Superintendent Maxwell
called attention to the Director/Business
Manager position, which closes June 20. Board
Policy #302 (Employment of Certificated Staff)
states that the Board shall be represented on
screening and interview committees for vacancies
at the division director level. He asked that
the Chairperson appoint Board representatives to
these committees. ’

In ensuing discussion, Directors'Lewellen,
Dumdi, and Copple indicated that they disagreed
with the part of the policy that called for
Board representation. It was their opinion that




7.

8.

'Reggrts

7A Personnel Report and
Action

. Future Agenda Items

7A.‘

}', Lane ESD Board Meeting, June 3, 1986 ‘ : ' ‘

(continued)',

employment of staff should be the

_vSuperintendent's responsibility. Director.McKay'
also indicated he was aware that problems had

arisen in the past because of that portlon of
the pollcy.

Chairperson Dumdi asked the Superintendent to
draft a revision of the policy for the Board'

‘consideration at its next meetlng.

Moving to another part of the Personnel Report,
the Superintendent said that Risa Stout, a staff
member in the program for severely emotionally
handicapped, needs the Board's joint request to
TSPC for renewal of her Certificate of
Accomplishment. Ms. Stout is in the process of
completing a supervised: field experience which

- is required for certification as a registered

clinical social worker.

DIRECTOR SWANSON. MOVED: -

_ BE IT RESOLVED that the Board of Directors of

Lane ESD requests issuance of a Certificate of
Accomplishment to Risa Stout. The certificate
is requested to enable Ms. Stout to serve as a
therapist in the outreach component of Lane
ESD's Severely Emotionally Handicapped
Adolescent Treatment Programe.

(Resolution #85-116) ;

Director Nearing seconded and THE MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES.

Future agenda items 1nclude:

A. Budgét Hearing (June 17. meeting)

B. Adoption and appropriation of Lane ESD
Budget for 1986-87 and certification of levy
(June 17 meeting)

C. Board policies, RIF and employment of *°
certificated staff (June 17)

D. Swearing in of elected and re-elected Board
members (July 15)

E. Election of Board officers (July 15 meeting)
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9. Next Meeting 9. The next regular meeting of the Lane ESD Board
will be Tuesday, June 17, 1986, at 7:00 p.m.
(The Budget Hearing will be held at 7:45 p.m.)

10./ 10./ !
11. Executive Session 11. .It was not necessary to hold an Executive
Sesssion.
-]
12. Adjourn 12. The meeting was adjourned at approximately
9:30 p.m.

ve Dumdi, Chairperson

;%hes Gv Maxwell, Superintendent-Clerk

SR:jv
o 3/minutesi

attachment to official minutes:

1986-87 school-year calendar




LANE EDUCATION SERVICE DISTRICT

1984-1987 CALENDAR

Basic Calendar - 192 days for ESD certified staff/classes located in Eugene, Bethel and Springfield School Districts

July

August

Sep tenber

October

November

December

January

February
March
April
Nay

June

% Lane School, School Psychologists, Support Personnel

Eugene#

0

22

23

20

13

20

19
17
22
21

13

192

Number of Contract days

Bethel

0

0

22

23

20

15

19
17
22
2]

13

192

Spfld Skipworth#® Specialist

0

3

22

20

15

20

19
17
22
21

10

192

21

1

20

19

15

20

18
17
21
17

22

192

20

22

23

14

15

20

19
17
2

2

192

10

22

23

20

15

20

19
17
22
21

i8

27

Comments

Spfid teachers report 8/24; non-contract day Spfld 8/29
207-day specialists report 8/18

Pd. holiday 9/1 all; Eugene/Bethel teachers report 9/2; classes
begin Spfld 9/3; classes begin Bethel 9/8; classes begin Eugene 9/9

10710 State Inservice Day - contract day for all, 10/10 inservice
day for Skipworth

Pd. holiday for all 11/11 and 11/27-28; Inservice/contract day
Bethel/Spfid 11/10

Inservice/contract day Eugene 12/5; Holiday break for all 12/22-1/2

Work resumes for all 1/5; inservice/contract day
Bethel/Spfld 1/30

Non-contract day for all /14

Inservice/contract day Eugene 3/13; Spring Break for all March 23-27
Inservice/contract day Bethel/Spfid 4/10 .

Pd. holiday for all May 25

Classes end Sptld 4/11; Last day for teachers Spfld 4/12; Classes
end Eugene/Bethel &/14; Last day for teachers Eugene/Bethel 4/17;
Last day for Specialists &/24

Total contract days

#+ The Skipworth educational progran operates 12 months each year. Two teachers at Skipworth coordinate their teaching

schedules to provide the 12-month program.

cas
3/21/86

SAC3)
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LANE - EDUCATION SERVICE DISTRICT . _ C .Office of the Superintendent
1200 Highway 99 North ' : ) May 20, 1986

- P.O. Box 2680 ' ’

Eugene, OR 97402

LANE ESD BOARD MEETING
' May 20, 1986

Agenda Topics : . 1A. A regularly scheduled meeting of the Lane ESD

- Call to Order Board of Directors was called to order at
,‘1A ‘Attendance 7:45 p.m., Tuesday, May 20, 1986, with the

following persons in attendance:

Board-members:' o :
Frank Nearing, Vice=Chair Lois Copple

Beverly Ficek '~ Bill Lewellen
Doug McKay- ; ' _ Jim Swanson
ESD staff: : :
Jim Maxwell, Superintendent Wyatt Rosenbaum’
- Bob Taylorx Marv Wilkerson
" Ted Murray Jeff Foreman
“Nicola Maxwell o Sallie Rainville
Carol Abbott o Marv Clemons
Dick Lennox . - "Alan Livingston

Ingrid Unterseher ° : Marilyn Olson

Others attending:
Ron ‘Johnson , o Gil Galles

1B Approval of Minutes 1B. DIRECTOR McKAY MOVED to approve the minutes of
: C ' the April 15, 1986, meeting as presented.

.birector-Swanson seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

2.. Statements , 2A. Ron Johnson, Lowell District Superintendent,
2A- Ron Johnson . thanked the ESD staff members who worked on
: ' ‘organizing the successful "Small Schools
Conference." He said faculty and staff members
from Lane County's small districts are grateful
for the special efforts on their behalf by ESD
staff. members.'

Superintendent Johnson presented appreciation
awards to Dick Lennox, Ingrid Unterseher,
Marilyn Olson,.  Kermit Horn, and Ray Hull.

2B NSBA Convention : 2B. Directors Ficek, Lewellen, and Nearing shared
Reports , _ highlights from the NSBA Convention which they
' attended April . 5 through 8 in Las Vegas. Each '
reported the convention was well planned and
organized with a number of current topics of
interest addressed.
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2. Statements 2C. Wyatt Rosenbaum reported that the last OTIS

2C OTIS Report Advisory Committee meeting of the year was held

May 16. He said five of the elected positions
on the Committee would expire June 30. Each
incumbent is running for re-election in a
contested race.

Rosenbaum also reported on the most recent
meeting of the long-term planning

subcommittee. He said a long-term membership
agreement for user districts is in the process
of being reviewed. He thanked Directors
Lewellen and McKay and Superintendent Maxwell
for their support in helping other committee
members to understand the responsibility the
Lane ESD Board has taken on behalf of the entire
OTIS consortiume.

‘3. Communications ’ 3. The following communications were presented:’

A. Letter from Lowell School District thanking
ESD Special Education personnel for their
help

B. Proposed OAESD legislative platform

C. Report of activities: Hearing impaired and
audiological services resolution

D. Home schooling update
~ E. Attendance/truancy update
F. OAESD Annual Conference announcement

G. Letters from Pete Kilger, Chairman,
Fern Ridge School District, thanking
Jeff Foreman and Wyatt Rosenbaum for their
help in the district's superintendent search
process

H. Information on the Lane County Occupational
Skills contest :

4. . Business Affairs 4A. Ted Murray presented financial statements for
4A Financial Statements April 1986 including summaries of receipts and
expenditures for ESD and OTIS and a summary of
tax collections and non-tax revenue.
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'4. Business Affairs
'~ 4B Copperative
Purchasing Bids

4C. Authorization for -

Re~roofing Bids

4B.

4C.

(continued)

Ted Murray reviewed the process followed in
bidding Cooperative Purchasing supplies. A
tabulation of the bids“and recommepded awards
was distributed. Mr. Murray pointed out that
the volume bid was up considerably because of
the addition of Jackson ESD (on behalf of

Jackson County school districts) to the list of

purchasers.

DIRECTOR FICEK MOVED.

"BE IT RESOLVED by the Board of Directors of

Lane ESD that contracts be awarded vendors for
Cooperative Purchasing supplies and equipment .
for the 1986-87 year, according to the schedules

attached to the official copy of these minutes. . e

(Resolution #85-95)
Director Swanson seconded and the MOTION- CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY ,
NEARING, AND SWANSON VOTING YES.

The Board received and reviewed a summary of .

bids received for the re-roofing project; as -

follows:

Bidders;

#1 R&S Roofing, Lebanon, Oregon
#2 Early Roofing, Eugene
#3 Henris Roofing, Klamath Falls

'#4 Umpqua Roofing, Roseburg-
_#5 _Cascade Roofing, Portland

Bidder # Phase I Phase II Phase III (est. )

#1 $ 77,700 $26,700 . $51,300
#2 © S 89,896 $34,934 $76,680
#3 ©$.96,800 $36,160 - $65,700
#4 - $ 96,860 $34,550 $73,800

#5 $119,860 $40,568 $89 051.40

The Superintendent reviewed background on the
project and introduced Alan Livingston, acting

‘ESD facilities supervisor, and Gil Galles, -
roofing consultant. He said the bids had turned.

out more favorably than expected, pointing out -
that the low and only bid received for the
entire project in 1985 totaled $227,897. (That
bid was subsequently rejected by the Boérd.), He
recommended that the Board award a ‘contract 1n
the amount of $104,400 to R&S Roofing to g
complete Phase I ‘and II of the pro;ect{
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4, Business Affairs 4C. (continued)

4C Authorization for
Re~roofing Bids As a result of the energy study done for the

ESD, Superintendent Maxwell said the Oregon
Department of Energy has indicated it could
finance any part of the roofing project with.an
energy conservation loan (the same type of loan-
used to finance the recently installed ESD.
energy management system). Because of the
favorable bid and the cost saving and
convenience of completing the entire project at
once, the Superintendent recommended that the
Board award a contract to R&S to complete

Phase III, contingent upon the ESD's qualifica-
tion for the ODOE loan and approval of the loan
by District legal counsel. He said the intent
would be to pay the loan during the 1987-88
budget year.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD awards a contract to R&S Roofing in the
amount of $104,400 to complete Phase I and
-Phase I1 of the roofing project.

(Resolution #85-96)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,”
NEARING, and SWANSON VOTING YES. - '

In answer to Board member questions, the _
Superintendent said the ODOE interest rate would-
be 9.5% based on a 20-year payoff. There is no
‘penalty for early payoff. k4

Board.members indicated they wanted to be sure
that funds to pay off the loan would be budgeted
in the 1987-88 year.

DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Directors of:
Lane ESD awards the contract for Phase III of
the re-roofing project to R&S Roofing in an
amount not to exceed $51,300, contingent upon
the ESD's qualifying to receive an ODOE small
scale energy conservation loan angd the approval
of District legal counsel. Funds to pay off the
loan will be included in the Superintendent's
1987-88 budget proposal.

(Resolution #85-97)
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4.' Business Affairs 4ac. (contihued)

4C Authorization for ,
Re-roofing Bid Director Swangon seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY-,
NEARING, and SWANSON VOTING YES.

4D Budget Hearing 4D. Superintendent Maxwell said that a review of the
' i B Special Funds section of the 1986-87 budget
oo - 4 shows that a substantial amount of money .
' received during the 1985-86 year must be carried
over into the 1986-87 budget. Each fund must be
adjusted to reflect these extra amounts.

The funds do not involve the property tax levy,
so they can be adjusted without reconvening the
Budget Committee; however, according to statute,
the budget summary and notice of the Budget
"Hearing must be published 15 to 25 days before
the hearing. Because of this timeline, it will
. not be possible to hold the Budget Hearing on
June 3 as originally scheduled.

The Supérintendent asked Board members to check
" their availability for a later June date on
which to hold a second meeting, which would
include the Budget Hearing. (By Oregon Statute,
the Budget Hearing must be held before

July 1.) Directors Copple, Ficek, McKay, and
Swanson indicated they would be able to attend a
meeting on June 17.

DIRECTOR LEWELLEN MOVED;

BE IT RESOLVED that the. Budget Hearing
originally scheduled for June 3 is postponed to
Tuesday, June 17, 1986.

(Resolution #85-98)

Director Swanson seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY ,
'NEARING, and SWANSON VOTING YES.

5. Action Items . " 5A. At its April meeting, the Board authorized
" . 5A Vocational Education submission of a proposal for a vocational
Project, Skipworth education grant to be developed at Skipworth

school. The authorization was subject to Board
approval of the completed application.

Superintendent Maxwell said the proposal has.
been developed and submitted to the State
Department .of Education. A summary of the
proposal and a copy of the budget summary were
reviewed.
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S5A Vocational Education
Project, Skipworth DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD authorizes application for a vocational
education grant for a vocational education
program to be developed for Skipworth SChool in
the amount of $49,599.

BE IT FURTHER RESOLVED that the Board of
Directors of Lane ESD authorizes, contingent
upon grant approval, the establishment of the
appropriate Special Fund in the 1985-86 budget
and appropriates the grant amount contingent
upon receipt of the funds.

(Resolution #85-99)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
NEARING, and SWANSON VOTING YES.'

5B Vocational Education 5B. At the April meeting, the Board also authorized
Consortium ' submission of a grant proposal on behalf of the
Lane County Vocational Education Consortium,

subject to approval of the proposal.

The Board reviewed a summary of the seven
- components of the proposal and the proposed
budget. .

DIRECTOR SWANSON MOVED: -

BE IT RESOLVED that the Board of Directors of _
Lane ESD authorizes application on behalf of the
Lane County Vocational Education Consortium for .
a grant of $62 614 from the Oregon Department of
Education.

BE IT FURTHER RESOLVED that the Board of
Directors of Lane ESD authorizes, contingent
upon grant approval, the establishment of the
appropriate Special Fund in the 1985-86 budget
and appropriates the grant amount contingent
upon receipt of the funds.

(Resolution #85-100)

Director Ficek .seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
NEARING, and SWANSON VOTING YES.
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5.4 Action Items A 5B. (continued)
5B Vocational Education - , :
Consortium . Superintendent Maxwell commended Regional

Vocational Education Coordinator Marv Clemons
for the time spent in preparing both of these

proposals.
SC Adoption of Board ' 5C. The agenda included the second reading of.
Policies - proposed revisions to Board Policies 320 and 424
“"Grievance Procedure” and 317 and 418
"Vacation." '

Superintendent Maxwell said there had been no
suggestions for changes to the drafts presented
at the Board's first reading, April 15.

DIRECTOR COPPLE MOVED:

) ' ) BE IT RESOLVED that the Board of Directors of
: : - Lane ESD adopts, as a part of its Bylaws and
Policies, Board Policies Nos. 320 and 424:
"Grievance Procedure™ and Nos. 317 and 418
"Vacation.” These policies are appended as an
official part of the minutes of this meeting.

(Resolution #85-101)
Director McKay seconded and the MOTION CARRIED

: . .. WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
o ’ NEARING, AND SWANSON VOTING YES.

5D Administrative/ ~ '5D. A proposal for compensatién for employees exempt
Confidential Salary ' from collective bargaining was distributed.
Proposal Superintendent Maxwell said the plan was drawn

up after discussions with the Board subcommittee
appointed to review salary and compensation for
these groups of employees. He said that the
subcommi ttee had met twice since the last Board
meeting to review and fine tune the proposal.
The plan attempts to regularize salaries, to
address certain substantial inequities, and to
"unlink" annual adjustments for this group of
employees from those negotiated by the
Association for its members.

The plan places each position on one of three
salary schedules (ESD Administrators, OTIS
Administrators, and Confidential Employees).
Superintendent Maxwell reviewed background
information used to establish the base point for
placing each position on the appropriate ’
schedule.

Other information used to establish recommended
percentages and adjustments was also summarized.
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5. Action Items 5D. (continued)

5D Administrative/
Confidential Salary Salary schedules for each position for the years
Proposal 1985-86, 1986-87, and 1987-88 were distributed

and reviewed. -‘Superintendent Maxwell
recommended that in the 1987-88 year the Board
initiate a study comparing salaries of ESD
administrative and confidential employees with
other ESD employees' and comparable outside
groups for the purpose of adjusting Lane ESD's
salaries to fit within these comparative groups.

Director Swanson declared a possible conflict of
interest. .

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD approves the salary plan for employees
exempt from collective bargaining (administra-
tive and confidential) for the years 1985-86,
1986-87, and 1987-88, and specific salaries for
individual employees for the years 1985-86 and
1986-87 as presented. A copy of the '
recommendation is appended and made a part of

- the official minutes of this meeting.

(Resolution #85-102)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
NEARING, AND SWANSON VOTING YES. )

5E Summer Board Meeting S5E. DIRECTOR SWANSON MOVED:

- Calendar T -
BE IT RESOLVED that the Board of Directors of
Lane ESD sets July 15 and August 19 as the dates
for its regular Board meetings during summer,
'1986.

(Resolution #85—103)

Director Copple seconded and the MOTION CARRIED
WITH ALL 'PRESENT VOTING YES.

6. - Discussion Items - 6A. Subsequent to the lengthy discussion of the
§A Oregon Museum Park Museum Park Commission at April's meeting, Board
Commission . members were sent a copy of a document from

Commission chairman Tom Hoyt. That document
included a brief history of the Commission and a
new -planning paper prepared by the Commission ‘
and its staff. The Commission is asking each of
its current members to re-affirm its commitment

to these long-term plans by signing off on the
plannlng document.
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6. Discussion ltems ) 6A. (continued)
6A Oregon Museum Park .
. Commission _ Superintendent Maxwell said that paper may have

answered some of the quéstions posed by Board
members. Tom Hoyt, Chairperson of the :
Commission, had agreed to meet with the Board at
a future meeting to further clarify the

_ . ) Commission's plans prior to the ESD Board's

) o i . action on continuing long-range participation.

Superintendent Maxwell recommended that the ESD
continue its participation as a member of the
Commission through the 1986-87 year, with long-
‘term participation contingent upon satisfactory
answers to questions posed by the Board and
staff at last month's meeting. -« .

In discussion, Board members expressed

particular concern about whether it is
appropriate for funds obtained from taxpayers to
be used to support a private'non-profit '
organization such as the OMPC. ' Director Ficek
“said she is still unable to see what benefit the -
ESD obtains through its membership.

After further review and discussion of these
concerns, the Board agreed that they would like
to hold a work session to deal with this

issue. June 3 at 6:00 p.m. was set as the date
for this meetinge.

Vice-Chairperson Nearing suggested that ESD
legal counsel Joe Richards be asked to attend as
well as Tom Hoyt. '

6B Budget Committee 6B. The Board reviewed the status of the ESD Budget
Vacancies ' Committee for 1986-87. Two positions expire
' .June 30. They arée Zone 4, currently held by
Wayne Watkins, Bethel, and an at-large position
currently held by Bob Zeek, South Lane, ‘who
recently resigned from the local board.
Superintendent Maxwell recommended that the
South Lane Board be asked to suggest another
member to fill the at-large position, since the
district has had only one year of
representation. He said the Board may wish to
consider asking Mr. Watkins to accept
re-appointment, since there are several
relatively new membersi of the Budget Committee.

By consensus, Board members authorized
Superintendent Maxwell to contact district
superintendents and Board chairpersons as
necessarye.
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6. . Discussion Items 4 6C. The Board received draft copies of revised Board
6C Board Policy: : policy on Reduction in Force for the first
Reduction in Force reading.

buring the recent labor negotiations, LCEA
proposed to modify reduction in force procedures
and move the description from Board policy to
the labor Agreement. The Board counter-offer,
which was accepted, was to agree to some of the
modifications, but leave the provisions in Board
policy. '

A'summary-of the revisions and their effect was
- provided. According to Board procedures, a
second reading will be scheduled for the next

meeting.
6D Request for : 6D. During its annual review of service providers
Proposals: Labor last fall, the Board deferred formal reviews’
Negotiator until the permanent superintendent was selected.

At that time, the staff was directed to prepare
recommended specifications for the position of
labor relations consultant to be considered
after the superintendent was appointed.

A draft of the specifications and a timeline for
the process were distributed.

7.  Reports 7A. The personnel,report was distributed to the

7A Personnel Report Board. Superintendent Maxwell noted that the

- new format for the report clearly presents
information on new employees, terminations,
resignations, and change of status. He
particularly called the Board's attention to the
planned retirement of Assistant Librarian,
Iva Ridgley, with whom he has worked very
closely. Mrs. Ridgley has the most years of
service of any ESD employee, having been
employed since 1963.

Superintendent Maxwell recommended that three
reductions-in-force approved- by the Board in
March be reversed.

"DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
the Lane EBducation Service District, in
accordance with ORS 342.934 and Board

Policy 318, recalls Charles Messinger to a
position of teacher of the severely emotionally
handicapped for the year 1986-87 year, to be
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7. Reports , . 7A. (continued)
7A Personnel Report . ' ,
' placed at the same step in the teacher salary
schedule as if reduction in force action had not
occurred.

({Resolution #85-103)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,.
- NEARING and SWANSON VOTING YES.

(Mr. Messinger will £ill the pOSition vacated by
a teacher who has been granted a leave-of- :
absence.)

DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Directors of
.- the Lane Education Service District, in
accordance with ORS 342.934 and Board Policy
318, recalls Frank Landrum to a full-time
position as Supervisor of Media Services for the
1986-87 ‘'year to be compensated at the same :
salary as if reduction in force had not taken
place. :

{Resolution #85-105)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
NEARING, AND SWANSON VOTING YES. :

(Mr. Landrum is being recalled from a half-time
. RIf and reassigned as a result of the decision
- not to fill the Media Services Director

position. The position reports to Bob Taylor,

Director of Instructional Services.)

DIRECTOR FICEK MOVED:

BE IT RESOLVED that the Board of Directors of.
the Lane Education Service District, in

- accordance with ORS 342.934 and Board
Policy. 318, recalls Nicola Maxwell to a full-
time position as Supervisor of Personnel and
Administrative Services for the 1986-87 year to
be compensated at the same salary as if
reduction in force had not taken place.

4(Resolution #85-106)
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- 7. Reports . 7A. (continued)
7A Personnel Report '
‘(Ms. Maxwell is being recalled from a half-time
RIF and reassigned as a result of the decision
not to fill the Media Services Director '
position.: This position will report to the
Director of Administrative Services/Bisiness

Manager.)
7B Georgia-Pacific 7B. Director Ficek reported on the four-year .
Scholarship scholarships awarded by the Georgia-Pacific
Committee - : ‘ Company. The screening and judging is '

coordinated annually by the ESD. Ms. Ficek said
she enjoyed the process very much, especially
the opportunity to meet these ouytstanding young
people. The scholarships were awarded to Eriko
Yagi, Cottage Grove High School, and Donald
Hoard, North Eugene High.

7C Writing Assessment 7C. Marilyn Olson reported on Writing Assessment
classes for teachers which are provided by the
ESD. The purpose of the project is to provide a-
standard of grading for the various aspeCts'of
student writing. The assessment isolates
various traits used in writing, which is very
helpful for the students, while at the same time
making it possible for the teacher to gain speed
in grading papers. Ms. Olson said teachers
taking part in the workshop were very

enthusiastic.
70 Regular Liaison 7D. Brief updates were provided by Frank Nearing,
~ Reports. L-COG; -Marv Wilkerson, Adyisory Council for
’ Handicapped Children; and Lois Copple, Input
Committee. ' ' o
" 8. ' Future Agénda Items ‘ ' 8. Future agenda items include:

A. Budget Hearing, June 17, 1986
B. Adoption and appropriation of budget;
- certification of levy (also June 17)
C.. Routine fiscal year designations and
' authorizations ’ '
D. Adoption of school calendar
E. Adoption of policy, RIF
“F. Swearing in of elected and re-elected Board
" members

.9. . Next Meeting(s)- : 9. Regular meetings of the Lane ESD Board will be
- ' held Tuesday, June 3, 1986, at 6:00 p.m., and
Tuesday, June 17, 1986, at 7:00 p.m. Both:
meetings will be held at the Lane ESD Center,
1200 Highway 99 North, Eugene.
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-~ 10/ o i . 10/

11. Executive Session 11. No executive session was held.
12. Adjournment ' o 12.’_ The meeting was adjourned at approximately

10:15 p.m.

Attachments to Official
~ Minutes: .

Cooperative Purchasing Bid
Schedule N

ESD Board Policies 320, 424,
317, 418 : :

Salary plan and salary
schedule, administrative and
confidential employees

SR:jv
3/minutesz
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COOPERATIVE PURCHASING

BID AWARD RECAP
1986-87

SECTION {786 — AUDIO VISUAL EQUIPMENT

'SECTION #10 - AUDIO VISUAL SUPPLIES

'SECTION #20 - LIBRARY SUPPLIES

SECTION #30 - INSTRUCTIONAL/OFFICE SUPPLIES
SECTION #35 - FILING CABINETS/FURNITURE
SECTION #40 - CUT PAPER

SECTION #50 - ART SUPPLIES

SECTION #60 - CUSTODIAL SUPPLIES
SECTION #70 - FIRST AID SUPPLIES

SECTION #80 -~ PLAYGROUND/ATHLETIC SUPPLIES

*TOTAL

"*THIS TOTAL DOES NOT 'INCLUDE:

1. Construction Paper

$ 25,796.33
16,276.89
2,482.37
216,542.87
9,726.34
91,646,98
62,764.31
47,280.49

13,420.17

"~ "33,267.06

$ 519,203.81

2. Drop Shipments on Cut Paper and Custodial Supplies to Lane

Community College.

lachn,. 57/20/86
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COOPERATIVE PURCHASING
BID AWARD SUMMARY 1986-87 SUPPLIES

'VISUAL EQUIPMENT:

AUDIO

Section #786

A&G Assoclates

Aatronics, Inc,

Educational Systems

General Binding Corporation
Imperial Tape Company
Klamath County School District
M & A Distributors

Moore's Audio Visual Supply
NWI Photo and Sound
Northwestern, Inc.

Proline

Spiral Binding

Videotape Products, Inc.

TOTAL

VISUAL SUPPLIES:

Section #10

Astro Audio Visual Corporation
Boise Cascade Office Products
Burroughs Corporation

Demco, Inc.

Eczel Corporation

Force 4

FH Marketing

NWI Photo and Sound
Northwestern, Inc.

Paper Impressions

Simmons Supply Company
Standard Stationery Supply
Tersch Products, Inc.

The J. Thayer Company

TOTAL

$

484 .00
2,307.34
609.12
2,602.22
492.12
314.84
3,768.51
1,808.53
7,650.02
4.40
4,077.00
273.75
1,404.48

$

25,796.33

428.44
5,158.23
535.78
7.70
2,636.80
705.00
124.75
46.68
198.90
228.00
4,797.00
545.41
131.75
732.45

$

16,276.89



Page 3

LIBRARY SUPPLIES:

Section #20

Brodart, Inc.

Demco, Inc.

Gaylord Bros., Inc.
Standard Stationery Company

TOTAL

INSTRUCTIONAL/OFFICE SUPPLIES:

Section #30

Dick Blick West

Bolse Cascade Office Products
Burroughs Corporation

C2F, Inc.

Chapman Bros.

Chaselle Arts & Crafts
Creative Cache

H.S. Crocker Company

Data Impressions

Demco, Inc.

Ditto ATF Davidson Company
Elan Publishing Company
Elgin School Supply
Farwest Office Systems
Finzer Business Systems
Force 4

GW School Supply

Hammond & Stephens

Jo Lynn, Inc.

Kenneth Lee James & Associlates
Myron Manufacturing
Pacific Stationery

Paper Impressions

Prairie Carbon & Ribbon
Rose City Awning

Service on Supplies

Snyder Crecelius Paper
Standard Stationery Supply
Tersch Products, Inc.

The J. Thayer Company
Western Paper Company
Westvaco

Willamette Industries

TOTAL

843.74
608 .84
861,12
'168.67

2,482.37

245.10
34,490.99
927.12
2,406.37
3,140.86
2,423.91
1,700.86
87.00
507.60
96.00
5,545.80
1,435.14
8,524.98
1,906.25
10,736.10
174.00
5,529.43
338.23
259.60
323.95
505.53
20,015.46
10,502.56
8,137.08
99.30
68.64
46,919.92
10,515.18
5,973.03
1,308.50
10,320.27
10,189.74

' 11,188.37

$ 216,542.87
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FILING CABINETS/FURNITURE:
Section #35

Boise Cascade Office Products $ 108.48

Liska School Equipment 732,94

School Office Systems : 7,769.62

Virco Manufacturing - 1,115.30
TOTAL $ 9,726.34

CUT PAPER:

Section #40

Boise Cascade Office Products ' 859.08

Supplyways, Inc. 404.76

Western Paper ©°90,383.14

TOTAL $ 91,646.98

" "ART 'SUPPLIES:

Section #50

Dick Blick West 917.14
Boise Cascade Office Products 2,161.33
C2F, Inc. 20,266.92
Chaselle Arts & Crafts 88.95
Chromark +208.50
Creative Cache 9,311.23
Elgin School Supply 974.69
GW School Supply 1,598.36
Georgies 254,40
Junction City School District 119.34
Nasco West 57.00
Oregon Clay Company 538.00
Pacific Stationery Company 4,620.74
Sax Arts & Crafts 98.77
Snyder Crecelius Paper 9,508.15
Southern Oregon Pottery 624.34
Standard Stationery Supply 970.43
Tersch Products, Inc. 1,625.73
Tru Art Distributing 5,201.23

Western School Supply

TOTAL

. '3,619.06

$ 62,764.31
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CUSTODIAL SUPPLIES:

Section #60

API, INC. $ 342,67
American Brush Company 6,820.62
Bidall Corporation 2,567.95
Boise Cascade Office Products 122,50
Brodhead Garrett Company 1,199.30
Chown, Inc. 2,501.24
Factory Reps 1,230.05
Forrest Paint Company 239.84
Fresh Foods Company 123.20
WW Grainger, Inc. 63.54
Industrial Chemical Lab 1,720.13
Industrial Supply Company 2,078.95
McDonald Wholesale Company 392.86
North Coast Electric 798.25
Packer-Scott Company 2,069.16
Paulsen & Roles Laboratories 732,00
Pioneer Wiping Cloth Company 497.00
Rogers & Son 1,447 .30
Scot Supply Co., Inc. 1,625.03
Spintex Co., Inc. 144,18
Unisource, Inc. 314.00
Universal Chemical 4,486.90

Zellerbach Corporation

TOTAL

" 'FIRST "AID SUPPLIES:

Section #70

'§12,626.36

$ 47,280.49

Caplan Sportsworld 29.10
Coast First Aid Supply 1,534.28
McDonald Wholesale Company 597.75
Micro Bio-Medics 1,467.46
Monarch Surgical 673.51
Northwest First Aid Supply 5.04
Portland Athletic Supply 6,500.76
Sanderson Safety § 0 2,612.27

TOTAL

13,420.17
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PLAYGROUND/ATHLETIC SUPPLIES:
Section #80

BSN Corporation 292.16
Frank Bashor Supplies, Inc. 1,616.02
Caplan Sportsworld 296.55
Cascade Athletic Supply 4,008.47
Coast First Aid Supply 279.60
Mohinder Sports ’ 5,527.97
Portland Athletic Supply 14,149.64
Professional Towel Company : 4,076.85
The Put On Sports Center 2,090.63
Things From Bell 458.08
Skookum Jump Ropes 157.11
Sportmaster 295.50
Val's Sports, Inec. oo 18.48

TOTAL 33,267.06

GRAND TOTAL ALL SECTIONS .$.519,203.81
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DATE: May 15, 1986
TO: Board Members
FROM: Jim Maxwell

The Board Committee reviewing salaries of employees exempt from collective
bargaining (confidential and administrative) has met twice since our last
Board meeting.

At the first meeting, I submitted recommendations based on discussions that
were held earlier in the year and on my analysis of the compensation plan for
these employees. At that meeting, the Committee provided additional
recommendations and directions.

Based on those recommendations and directions, I modified the proposals and
resubmitted the package to the Committee. The Committee, after a little fine
tuning, gave its support. The following are the foundation concepts upon
which the plan is built:

1. Each position is placed on a salary schedule.

2. Three sets of schedules are recommended:

A. OTIS administrators

B. Media, Instruction, Special Education, and Administrative
Services administrators

C. Confidential employees

3. Each administrative position is placed on a four step schedule.

4. Confidential employees are placed on a six step schedule.

5. The base point (1.00) for administrators in the Special Education,
Instruction, Media, and Administrative divisions is derived through
the use of the MA-10 step on the teacher salary schedule and adjust-
ing it for the extended year worked by administrative employees.
MA-10 step is used because the MA degree is the norm for beginning
level supervisors and Step 10 represents the maximum experience given
in hiring certified employees.

That calculation is:

MA-10 (1985-86 certificated salary $25,711
schedule, 187 work days)

I
/ ﬁ/ G Ach. Sfao/e6
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10.

11‘

Minimum work days for supervisor 218

218 ¢ 187 = 1.17
1.17 x $25,711 = $30,082
Base for administrative salaries (1.00) $30,082

The base point (1.00) for administrators in the OTIS Division is
derived through the use of Grade 23, Step 3 on the Classified/
Technical Schedule. The 23-3 step is used because Grade 23 is the

-highest level supervised by the first level managers and Step 3 is

the mid-point in that grade.

The base point (1.00) for the schedule for confidential employees
relates to the current salary paid those individuals. The top point
relates, but exceeds by a small amount, the top step in the grade
from the labor contract currently being used for most of these
employees.

Each administrative position is provided with additional compensation
for assuming administrative responsibility. The minimum amount of
responsibility compensation is the $155.00 per month TSA currently
being provided to most of those individuals classified as a super-
visor or manager.

There are several administrators whose 1984-85 salaries are sub-
stantially below the amount they would be paid if they were placed on
the salary schedule for non-exempt employees in similar but non-
supervisory positions. These individuals are given extra compensa-
tion in this plan to help reduce the inequity. The increase for any
employee who remains in the same position is limited to a maximum of

10% per year.

During the first year of a salary schedule approach (1985-86) the
goal for a minimum increase for any individual was 2%, slightly more
than one-half the growth of the cost of living increase index
regularly used by Lane County schools (3.558%).

The goal for a percentage for which the administrative salaries as a
total are adjusted for 1985-86 over 1984-85 was the same percentage
as the total of salary adjustment for employees represented by the
bargaining unit. That amount is 8%. In fact, however, the total
percentage increase is somewhat less depending upon the method used
in the calculation. The goal for the adjustment for 1986-87 over
1985-86 was 6%. The total percentage increase for the two year
period for all administrative staff is 7.1%, an average annual
increase of 3.55%. These relatively low figures relate to the
reduction in the number of administrative staff members. The average
cost per administrative staff member increases by 6.8% in 1985-86 and

5.1% in 1986-87.
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12. Annual adjustments will be "unlinked” from that negotiated by the
Association and the Board.

A. 1986~-87 adjustment to the schedule: 3%

B. 1987-88 adjustment to the schedule: The percentage established
as a January-December 1986 U.S. Department of Labor CPI for all
urban consumers but not to exceed 4%.

13. This plan provides a process to establish salaries for 1985-86,
1986-87, and 1987-88. I recommend that during the 1987-88 year, the
Board plan to initiate a study comparing the salaries of the
administrative and confidential employees with other Lane ESD
employees, similar employees in local school districts, the Eugene-
Springfield general labor market and comparable ESDs. This would be
for the purpose of adjusting Lane ESD's salaries to fit within these
comparison groups. '

JM: jv
11/025

ESD BOARD RESOLUTION #85-100:

BE IT RESOLVED that the Board of Directors of Lane ESD approves the
salary adjustments recommended by the Superintendent for 1985-86 and
1986-87 as presented. A copy of the recommendations will be appended
to and made a part of the official minutes of this meeting.



Position Titles:

IIIA.

IIIB.

CLASSIFICATIONS
Director

Director, Special Education
Director, Media Services
Director, Instructional Services
Director, Business Manager/ARdministrative Services

Salary Schedule
Director, 218 work days
TSA: 205 x 12 = $2,460
Salary 1.25 1.31 1.37 1.43
1985-86 37,603 39,407 41,212 43,017
1986-87 38,770 40,589 42,448 44,307
Director, 229 work days
TSA: 205 x 12 = $2,460
Salary 1.30 ' 1.36 1.42 1.48
1985-86 39,107 40,912 42,716 44,521
1986-87 40,280 42,139 43,997 45,857

Amacha S0 /bt



Position Titles:

IA.

IB.

Supervisor,
Supervisor,
Supervisor,
Supervisor,
Supervisor,
Supervisor,

CLASSIFICATIONS
Supervisor I, II

Media Library

Teaching Resource Center
Planetarium

Media Production
Personnel/Administrative Assistant
Accounting/Internal Auditor

Salary Schedule

Supervisor I, 218 work days

TSA: $155 x 12 = $1,860

IIA.

IIB.

Salary 1.00 1.06 1.12 1.18

1985-86 30,082 31,887 33,692 35,497

1986-87 30,984 32,844 34,703 36,562

Supervisor I, 229 work days

TSA: $155 x 12 = $1,860

Salary 1.05 1. 11 1.17 1.23

1985-86 31,586 33,391 35,196 37,001

1986-87 32,534 34,393 36,252 38,111
Position Titles:

Supervisor, TMR (2 positions)

Supervisor, SED

Supervisor II, 218 work days

TSA: $155 x 12 = $1,860

Salary 1.06 1.12 1.18 1.24

1985-86 31,887 33,692 35,497 37,302

1986-87 32,844 34,703 36,562 38,421

Supervisor II, 229 work days

TSA: $155 x 12 = $1,860

Salary 1.11 1.17 1.23 1.29

1985-86 33,391 35,196 37,001 38,806

1986-87 34,393 36,252 38,111 39,970



‘

Position Titles:
Administrative
Administrative
Administrative
Administrative

CLASSIFICATIONS
Administrative Secretary

Secretary, OTIS Services

Secretary, Media Services

Secretary, Instructional Services
Secretary, Special Education Services

Personnel/Payroll/Negotiations Secretary, Administrative Services

Salary Schedule

AI. Administrative Secretary, 229 work days

1.12

Salary 1.00 1.06 1.18 1.24 1.30
1985-86 15,000 15,900 16,800 17,700 18,600 19,500
1986-87 15,450 16,377 17,304 18,231 19,158 20,085
Executive Assistant

Position Titles:

Information Assistant

Superintendent's Secretary

Salary Schedule

ATI. Executive Assistant, 229 work days
Salary 1.42 1.48 1.54 1.60 1.66 1.72
1985-86 21,300 22,200 23,100 24,000 24,900 25,800
1986-87 21,939 22,866 23,793 24,720 25,647 26,574



CLASSIFICATIONS
Manager I and II

Position Title:

Manager, Testing Services
Manager, OTIS Programmer/Analysts
Manager, OTIS DP Operations

Salary Schedule

Manager I, 12 months

TSA: $155 x 12 - $1,860

Salary 1.00 1.06 1.12 1.18
1985-86 32,544 34,497 36,449 38,402
1986-87 33,520 35,532 36,542 39,554

Position Titles:
Manager, OTIS Communications
Manager, OTIS Systems
Manager II, 12 months

~TSA: $155 x 12 = $1,860

Salary 1.06 1.12 1.18 1.24

1985-86 34,497 36,449 38,402 40,355

1986-87 35,532 37,542 39,554 41,566



CLASSIFICATIONS

Manager III and VI

Position Titles:

Manager, OTIS Operations
Manager, OTIS Support Services

Salary Schedule

Manager III, 12 months

TSA: $155 x 12 = $1,860

Manager IV

Salary 1.12 1.18 1.24 1.30
1985-86 36,449 38,402 40,355 42,307
1986-87 37,542 39,554 41,566 43,576
Assistant Executive Director, OTIS

TSA: 205 x 12 = $2,460

Salary 1.18 1.24 1.30 1.36
1985-86 38,402 40,355 42,307 44,260
1986-87 39,554 41,566 43,576 45,588



CLASSIFICATIONS
- Manager V, and Executive Director

Deputy Executive Director, OTIS

Salary Schedule

Manager v

TSA: 205 x 12 = $2,460

Salary 1.36 1.42 1.48 1.54
1985-86 44,260 46,212 48,165 50,118
1986-87 45,587 47,598 49,610 51,621

Executive Director

Executive Director, 12 months

TSA: 205 x 12 = $2,460

Salary 1.42 1.48 1.54 1.60
1985-86 46,212 48,165 50,118 52,070
1986-87 47,598 49,610 51,621 53,632
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RECOMMENDED ADMINISTRATIVE AND
CONFIDENTIAL SALARIES

Supervisor I 1985-86 1986-87
Carol Abbott 31,098 (1,860) 32,844 (1,860)
Frank Landrum 31,098 (1,860) 32,844 (1,860)
William Suggs 37,000 (1,860) 38,110 (1,860)
Alan Livingston 31,388 (1,860) (2,400) 34,392 (1,860)
Nicola Maxwell © 33,390 (1,860) 36,251 (1,860)

Supervisor II

Ellen Adler 35,196 (1,860) 36,562 (1,860)

Marty Sheehan Already established 34,703 (1,860)

Sue McCullough 35,196 (1,860) vacant
Director

Marv Wilkerson 40,912 (2,460) 43,997 (2,460)

Bob Taylor 42,715 (2,460) (2,400) 45,916 (2,460)
Manager I

Karen Banks 36,449 (1,860) 39,554 (1,860)

Judy Steele 36,449 (1,860) 39,554 (1,860)

Ron Babjar 34,497 (1,860) 37,542 (1,860)
Manager II

Ben Jones 40,355 (1,860) 41,566 (1,860)

Bill Land 40,631 (1,860) 41,566 (1,860)
Mahager III

Bill Ford 40,355 (1,860) (2,400) 43,576 (1,860)

Ted Murray 36,449 (1,860) (2,400) 39,554 (1,860)
Manager IV

Jim Ekstrom 44,260 (2,460) 45,588 (2,460)
Manager V

Paul O'Driscol 44,260 (2,460) 47,598 (2,460)

Executive Director
Wyatt Rosenbaum 50,118 (2,460) (2,400) 53,632 (2,400)

Administrative Secretaries

Jennie Thompson Already established 20,085
Opal Jacobson Already established 20,085
Cathy Rapp Already established 20,085
Cheryl Swanson Already established 20,085
Michelle Mantel Already established 17,304

Executive Assistants
Jeff Foreman Already established 24,720
Sallie Rainville 21,967 (1,080) 24,720

11/037
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LANE EDUCATION SERVICE DISTRICT ) ~ Office of the Superintendent
1200 Highway 99 North ' ‘ . April 15, 1986

P.O. Box 2680 '

Eugene, OR 97402

LANE ESD BOARD MEETING
April 15, 1986

Agenda Topics. C C 1a. A regularly scheduled meeting of the Lane ESD
1. Call to Order Board of Directors was called to order at
1A Attendance ’ 7:45 p.m., Tuesday, April 15, 1986. (The

" meeting was preceded at 7:15 by a program

" presenting various formats for financial
statements.) The following persons attended the
meeting: : ' :

Board members:

Cleve Dumdi, Chairperson ~ Lois Copple
Beverly Ficek : : Bill Lewellen

Doug McKay ‘ Frank Nearing
Jim Swanson '

ESD staff: _
- Jim Maxwell, Superintendent - Bob Taylor

Marv Wilkerson Ted Murray
Jeff Foreman' Nicola Maxwell
Sallie Rainville Carol Abbott
Marv Clemons - Jim Ekstrom
Frank Landrum ' Jerry Miller-
1B Approval of Minutes 1B. DIRECTOR NEARING MOVED to approve the minutes of

the March 18 regular Board meeting, March 18
Budget Committee meeting, and March 31, April 9
and April 10 special Board meetings.

Director Copple seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES. '

2. Statements 2. Jeff Foreman distributed and explained material
’ : on the State Board of Education program "Seeking

Oregon's Solution, The People Speak." Town Hall
meetings, sponsored by Chambers of Commerce, are
scheduled in Springfield on April 29 and in
Eugene, May 7. At the end of this month, a
questionnaire on financing of education will be
inserted in daily papers throughout the state;
that will be followed by a scientific poll.
Data collected is to be turned over to State
school officials, the Governor, and Legislature.
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3. Communications 3. The following communications were presented:

A. Letter from Gay Campbell, Eugene 4J
District, thanking staff member Kevin Ness
for outstanding service

B. Draft program for OAESD June Conference
(Superintendent Maxwell suggested that
Board members note the Conference dates;
registration packets are expected shortly.)

C. Report of activities (through February),
Hearing-Impaired and Audiological Services
resolution

D. L-COG monthly newsletter, featuring profile
of Frank Nearing, ESD representative to
L-COG Board :

E. Announcement of OSBA-sponsored mediation/
fact-finding workshop, May 3, in Salem -

Fe. Information on winners of Lane County
Mental Math contest, coordinated by Lane
ESD Instructional Services Division and
held at the ESD on March.19

G. Final tally of local district board votes
on ESD service resolutions for 1986-87.

4. Business Affairs 4A. At its January meeting, the Board authorized a
4A Agreement for master agreement with other local agencies to
Purchase of enter into a five-year agreement to purchase a

Telephone System telephone system (ESD Board Resolution 85-55).

In February, Superintendent Maxwell told the
Board that the financial arrangement developed
by Lane County legal counsel was not appropriate
within the statutes under which school districts
and education service districts function.

Since then, Superintendent Maxwell said,
alternative funding arrangements have been made
for the ESD and for local school districts.
These have been reviewed and approved by

Joe Richards, ESD legal counsel. The
Superintendent told the Board that the new
interest rates compare favorably with the
January agreement.

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Lane ESD Board rescinds
Resolution 85-55 (January 21, 1986.)

(Resolution #85-86)
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4.

Business Affairs

4A

4B

Agreement for
Purchase of

' Telephone System

Vocational
Education Grants

4A.

4B.

(continued)

Director McKay seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

'DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Lane ESD Board
authorizes the ESD to become party to a master

' agreement with other agencies through the Lane

Council of Govermments to acquire and maintain a
U.S. West NEAX 2400 telephone system. The
acquisition cost will not exceed $88,560 plus
interest. The maintenance cost for a five-year -
period will not exceed $37,230.

'

(Resoiution #85-87) .

‘Director Lewellen seconded and the MOTION

CARRIED WITH DIRECTORS COPPLE, DUMDI, FICEK,
LEWELLEN, MCKAY, NEARING, AND SWANSON VOTING
YES.

Director McKay moved:

BE IT RESOLVED that the Lane ESD Board of
Directors authorizes the Lane ESD to enter into

a contract with First Interstate Bank to lease a -
U.S. NEAX 2400 telephone system for a five-year
period for the amount of $102,669.60 with the

ESD retaining the right to purchase this system
at the end of that period for $200.

(Principal: $88,560; interest: $14,109.60;
interest rate: 7.99 percent.)

(Resolution #85-88)

Director Nearing seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

Background information on the first year of
operation of the Lane County Vocational
Education Consortium was provided. The ESD acts
as the fiscal agent for the Consortium which
promotes region-wide cooperative vocational
education training and planning.

Superintendent Maxwell said the Consortium has
been invited by the State Department of }
Education to apply for a three~year continuation
of the grant ($93,000 per year). A survey of
membership needs .indicated that a prlorlty is to
improve hlgh school vocatlonal course offerlngs
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4. Business Affairs _ 4B(1).(continued)
4B(1)Vocational _
Education Grants and coordinate courses with the community

college programs. Business education and
introduction to technology were cited as areas
of particular need.

A brief summary of guidelines for the grant
application, which is in the process of being
written, was distributed. Maiv plemons,
Regional Coordinator for Vocational/Career
Education, briefly reviewed the grant pfoéraq
and answered questions. Superintendent Maxwell
said that May 1 has been given as the deadline
for submitting the application. He recommended
that the Board authorize submission of an
application, subject to review of the actual
grant application at its May meeting.

DIRECTOR FICEK MOVED:

BE IT RESOLVED that the Lane ESD Board
authorizes the Superintendent to submit an
application to the Oregon Department of
Education on behalf of the Lane Vocational
Education Consortium in the amount of $93,000,
for the general purpose of "promoting region
wide co-operative vocational education/
employment training, planning, and programminge.®
The Board reserves the right to have the _
application withdrawn after reviewing it at its
May meetinge.

‘(Resolution #85—89)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, and SWANSON VOTING YES.

4B(2)Vocational Grant, 48(2)-Superiﬂtendent Maxwell said the State Department
Skipworth : of Education recently alerted the ESD staff that
new federal funds are available for vocational
education programs for students incarcerated in
juvenile detention facilities. They have
invited a proposal on behalf of the Skipworth
program.

Superintendent Maxwell said the Skipworth School
Advisory Committee and teaching staff and
Bob Taylor and Marv Clemons have been reviewing
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4. Business Affairs
4B(2)Vocational Grant,
Skipworth

April 15,

1986 ’ o . ’

-4B(2)(continued)

vocational education needs of the school's
population. They believe that these pupils need
to develop basic language skills and techniques
for getting and holding a job. If grant funds
become available the emphasis should be on
business education and computer skills.

The Superintendent requested that the Board
permit the staff to develop and submit a grant
proposal for development of a vocational educa-
tion component at Skipworth. The amount of the
grant would not exceed $50,000, with half of
that to be used for equipment and materials, and
the other half for staff to develop and imple-~
ment the program, which could then be carried on
by assigned ESD staff. He recommended that the
Board reserve the rigﬁt to review the grant
application prior to final approval.

Board members had a number of questions about
the Skipworth program. They asked about the
average length of time spent in the program;
special teaching methods needed for this popula-
tion -and motivation of the pupils enrolled.

Bob Taylor and Marv Clemons provided brief
answers to these questions, but it was agreed
that a more in-depth program report on the -
entire Skipworth school would be appropriate in
the near future.

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Lane ESD Board
authorizes the Superintendent to submit an
application to the State Department of Education
for vocational education funds for the Skipworth
School, not to exceed $50,000, for the purpose
of developing, equipping, and implementing a
vocational component within the schoo
curriculum. .

The Board reserves the right to have the
application withdrawn after reviewing it at its
May meeting.

(Resolution # 85-90)

Director Lewellen seconded and the MOTION

CARRIED WITH DIRECTORS COPPLE, DUMDI, FICEK,
LEWELLEN, MCKAY, NEARING, and SWANSON VOTINQ
YES. ‘
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4. Business Affairs
4C Financial
Statements,
March 1986
5. Action Items

5A Affirm Canvass of
March Board Member
Election

5B Recommendation for
New Member,
- Advisory Council
for Handicapped
Children

4C'

5A.

5B.

1986

Financial statements fdr March 1986 were
distributed in the Board agenda packet and

.reviewed before the meeting by Ted Murray during

his presentation on reading financial
statements. After brief discussion, Board
members indicated that they would like to change
to the new financial statement format which Mr.
Murray had presented. Murray suggested that the
change be with the July statement, beglnnlng the
new flscal year.

Board members received copies of Lane County
Elections Department's abstract of votes cast in
the March 25 election.. The abstract had been
canvassed and certified by the Superintendent
within the required five~day period, according
to ESD procedure.

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Lane ESD Board affirms
the canvass of votes for the March 25, 1986,
Board of Directors election and the certifica-
tion of Glen Weathers and Lois Copple as elected
to Positions 4 and 5 respectively.

(Resolution # 85-91)

Director Lewellen seconded and the MOTION
CARRIED WITH DIRECTORS COPPLE, DUMDI, FICEK,

. LEWELLEN, MCKAY, NEARING, AND SWANSON VOTING
YES.

A recommendation was received from the Lane ESD
Advisory Council for Handicapped Children to
appoint Colleen Mollgaard to fill an unexplred
position on the Counc1l.

Questions from Board members concerned the
purpose and function of. the Council.. In -
response, Marv Wilkerson briefly reviewed its
history. The Council grew out of the need to
create two-way communication between the Board
and parents of handicapped children. It is
composed half of parents and half of profes-
sionals working with this population. At the
present time, the Council continues to serve,
when needed, as an advisory body to the ESD
Board. ' Its meetings also include topics for the
education and information of members,
particularly about ESD special .education
programs and related topics. ...
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5.

Action Items . 5B.

5B Recommendation for
- New Member,
Advisory Council
for Handicapped
Children

Action Items 5C.

5C Input Committee

Discussion Items . - BA.
6A Oregon Museum Park
Commission

(éontinued)
DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD appoints COLLEEN MOLLGAARD as a member

.of the Lane ESD Advisory Council for Handicapped

Children to £fill an unexplred term ending
June 30, 1987.

(Resolution # 85-92)

Director Swanson seconded and the’MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

Chairperéon Dumdi said that the ESD Input
Committee has recently been re-activated. He

ap901nted Lois Copple as the Board's representa—
tive to the Committee.

'~ The agenda packet included a working paper

reviewing the history of Lane ESD's.
participation in the Oregon Museum Park
Commission (formerly Cooperative Museum
Commission) from 1974 to the present. The
review was . provided in response to concerns
brought'up during Budget Committee meetings.

Superintendent Maxwell briefly summarized an
abstract of key documents relating to the
Commission and to the ESD's agreement with.
WISTEC. He said all documents are available in
complete form upon request. The Superintendent
then asked Doug McKay, who is the ESD's
representative to the Commission, to provide
further background.

Director McKay thanked the staff for researching
the history and providing background
information. He first answered questions whxch
concerned the ESD's relationship with Willamette
Science and Technology Center (WISTEC). He said
WISTEC is not a member of the Museum Park
Commission, partly because the Commission is an
intergovernmental consortium and WISTEC is a
private organization, and also because WISTEC
does not have the financial resources. Since it
is not a member, WISTEC does not pay dues, but
he said it has contributed substantially to the
establishment of the building and continues to
contributé toward its maintenancg.'
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6.

Discussion Items

6A

Oregon Museum Park
Commission

6A.

(continued)

He and Superintendent Maxwell pointed out that
the agreement between WISTEC and the ESD is
actually a separate issue from the ESD's member-
ship in the Museum Park Commission. Both said
it appeared that the WISTEC-ESD agreement should
be rewritten. (At a later point in the
discussion, Bob Taylor said the amount which
WISTEC pays was apparently based only on the
hourly wages of graduate teaching fellows who
present the program, with none of the other ESD
costs considered.)

'In returning the discussion to the Oregon Museum

Park Commission, McKay said that the Director,
Carole Daly, has resigned. The Commission is
operating with temporary staff at the present.

He said the City of Springfield has been invited
to become a part of the consortium. The

‘Commission also intends to request 'its five

current members to formally agree to recommit to
equal participation. This would solidify the
Commission's financial position, so that it can
get back to its primary goal of sponsoring the
museum complexe.

Discussion centered on concerns expressed by

Director Ficek. She said she continues to feel
that the $14,000 budgeted to the Oregon Museum
Park Commission could better be spent elsewhere
in the ESD's budget. She mentioned especially
the fact that the portable planetarium is under-
booked for next year, apparently because
districts have not budgeted funds for the
admittance charge which will be instituted next
year. She said she could see little or no
benefit to the ESD from the membership fee paid
to the Commission, partly because of the time

- the Commission staff has spent on the Lane

County Historical Museum.

McKay said the Commission has agreed to manage
the Historical Museum in return for Lane
County's participation, but he agreed that ESD

funds should not be used for that Museum. -

Director Swanson asked what effect ﬁithdrawal

from the Commission would have.
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6. Discussion Items. _ 6A. . (continued)
6A Oregon Museum Park _ v _
Commission- McKay said that if the Consortium disbanded, as’

it could if support of current members erodes,

- Lane County would end up owning the building
which houses WISTEC and the ESD Planetarium.
The County could then charge the ESD rent for
the space the Planetarium occupies (or tell the
ESD to vacate the premises).

Superintendent Maxwell pointed out that the
Oregon Museum Park Commission dues have already
béen included in the approved budget for
1986-87; he also pointed out that the two budget
‘items, Planetarium and OMPC, are in separate
areas and are actually unrelated in the

budget. It would require policy action on the
part of the Board to re-allocate an approved
budget item.

Other Board members asked for clarifying
information about operation of the Museum Park
Commission, its future goals, and its budget.
They also asked what a comparable reasonable
rental rate would be for the space occupied by
the planetarium. Superintendent Maxwell and
Director McKay agreed to provide requested
information for the next meeting.

Director Lewellen pointed out that if additional
funds should in any way become available in the -
ESD Budget it would still be very important to
consider which ESD services the dlstrlcts have
said are their priorities.

Further discussion will be scheduled on the May
agenda, with requested information furnished to
the Board at that time. :

6. Discussion Items 6B. The Board received draft copies of Board policy

6B Board Policy, on grievance procedures for a first reading.
Grievance ~ The procedures are recommended for inclusion in
Procedures district policy to replace those adopted

temporarily at the March 18 meeting.

Superintendent Maxwell said the proposed changes
from current, temporary language had been
recommended by district legal counsel. A
paragraph adding a "just cause" provision has
been added; the words "final and binding" have
been omitted from Step 4. '
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6. Discussion Items 6B. (continued)
6B Board Policy., ‘
Grievance Superintendent Maxwell recommended that the
Procedures Board follow its usual procedure and schedule a

second reading at its May meeting, in order to
provide an opportunity for review and input by
Board and staff members.

6C Board Policy. 6C. Policy drafts addressing the Board's direction
Vacation to develop rules on carryover of accrued
vacation were distributed in agenda packets for
a first reading. ' )

Proposed additions to current Policy on vacation
are a paragraph stating the Board's philosophy
on the purpose of vacation and a sentence
directing the Superintendent to develop
procedures to assure that all employees
regularly use their accrued vacation.

Administrative Rules which were also distributed
clarify various types of vacation and state
that, in general, vacation leave is not
cumulative.

The Board reviewed earlier discussion on this

' : matter (February 25 meeting). Director Swanson
asked for further clarification of
Administrative Rule language as it applies to
certificated employees.

6D AAESA Training 6D. Correspondence has been received from
Seminars Walt Turner, Director of the American
Association of Education Service Agencies,
announcing plans for a series of training
programs. A survey form seeking input from
staff and Board members was distributed. AAESA -
requests that the information be returned by

May 15.
7. Reports 7A. Board members reviewed the Superintendent's
eports :
7A Personnel Report recommendations on the following personnel
‘ items: : ’

Request for uncompensated leave of
. absence: Pat Red-~Hunt, teacher in the

program for severely emotionally
handicapped.

Resignation: Gwen Lyman, family
consultant, TMR program.
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7. Reports _7A. (continued)
7A Personnel Report : o
DIRECTOR NEARING MOVED: - R

BE IT RESOLVED that the Board of Directors of
Lane ESD grants Pat Red-Hunt a one-year
uncompensated eductional/study leave for the
1986-87 school year, contingent upon her
acceptance into the Masters Program for Teachers
of Severely Handicapped Students at the
University of Oregon by May 15. The approval of
the leave is made in accordance with Lane ESD
Board policy governing uncompensated, leave.

(Resolution #85-93)

Director Swanson seconded and the MOTION‘CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD accepts the resignation of

K. GWEN LYMAN, effective at the end of the
1985~86 school yeare. ’

(Resolution #85-94)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS.COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

Superintendent Maxwell said several key
administrative decisiqns must be made within: the
next few months.

The position of Internal Auditor, which has been
upgraded to Director, Administrative
‘Services/Business Manager in the 1986-87 budget,
mist be filled. The acting Business Manager,
Ted Murray, who is on loan from OTIS, has
indicated he does not wish to be considered for
permanent appointment. Superintendent Maxwell
said he hopes to advertise immediately and to
fill the position no later than August 1. 1In
accordance with Board Policy, he said he would ‘
request the Chairperson to appoint Board members
to assist in the process.
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7. Reports
7A Personnel Report

7B NSBA Convention

7C  Regular Liaison and
Committee Reports

8. Future Agenda Items

9. Next Meeting(s)

7A.

7B.

7cC.

(continued)

Superintendent Maxwell also recommended that
responsibilities of the vacant position of Media
Services Division Director be assigned to the
Instructional Services and Administrative
Service Divisions. One-half of the position
will be reallocated to each of ‘those divisions
to be combined within the existing .5 FTE
positions of TRC Supervisor and Administrative
Assistant/Personnel Supervisor. These two
positions will be redefined to cover existing

- and new areas of responsibilities and those

previously held by other administrators.

Board members agreed that timelines for these
personnel actions should be implemented as soon
as possible.

The Superintendent also provided a review of
individuals who have a right to recall to
administrative positions under state law and ESD

reduction in force policies.
. L

Reports from Board members who attended this
convention were deferred until the May agenda.

Brief reports were given by Frank Nearing,
L~-COG; Marv Wilkerson, Advisory Council for
Handicapped Children; and Bob Taylor, Georgia-
Pacific Scholarship Committee.

Future agénda items include:

A. Bid awards, Cooperative Purchasing

B. Authorization for roofing bids

C. NSBA Convention report

" De. Oregon Museum Park Commission

E. 'bAdopt policies, grievance procedures and

vacation

The next reqular meeting of the Lane ESD Board
of Directors will be Tuesday, May 20, 1986,
7:45 pe.m., at the Lane ESD Center.

There was brief discussion of the June Board -
meeting calendar. Two meetings (June 3 and 17)
were scheduled when the regular Board meeting
calendar was adopted. The Budget'ﬂearihg is
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'9. . Next Meeting(s) 9. (continued)

scheduled for June 3. Board members indicated
they would like to combine the agendas into only

‘one meeting if possible.

10./ _ .
11. No Executive Session was held.

1. Executive Session
12. The meeting was adjourned at approximately
10:00 pems : : '

C?émes G. Maxwell, Superintendent-Clerk

SR:jv = 4/86  3/minutesi
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LANE ESD BOARD MEETING
April 10, 1986
(Meeting Continued)

Agenda. TOplCS . ‘ ia. - Chairperson Dumdi reconvened the special meeting
. 1. call to Order of the Lane ESD Board of Directors called for

- 1A Attendance the purpose of appointing members of the

L i Fern Ridge District Board of Directors at
.7:00 pem., Thursday, April 10, 1986. (As noted
on the agenda and public notice, the meeting was
a continuation of the meeting of the previous
night.) The following persons were present:

Board members:

Cléve Dumdi, Chairperson _Lois Copple
Beverly Ficek Bill Lewellen
Doug McKay ) : Frank Nearing

Jim Swanson

ESD staff:

Jim Maxwell, Superlntendent Wyatt Rosenbaum-
Sallie Rainville Jeff Foreman
Nicola Maxwell . Jerry Miller

Individuals selected to be interviewed:

Diane Curin (7:10)
Michael Olson . (7:20)
" Richard Hackett (7:30)
Francisca Johnson (7:40)
Roger Swets (7:50)
Walt Barker - (8:00)
Mika Singer (8:10)
Lee Hanson (8:20) . -

Others attending 1ncluded° . :
~Jan White . Pete Kilger

con Magnuson . Alexander Pawlowski
Joe Mosley Jackie Barry
1B Communications v 1B. Chairperson Dumdi called the Board's attention

to several written recommendations and comments
received from Fern Ridge District patrons. He
said no public comments would be taken at this
meeting, but if anyone wished to submit addi-
tional written comments, copies would be made

... and distributed to Board members.

" Chairperson Dumdi also announced that
Andy Dalglish, one of the persons selected to be
"interviewed, had withdrawn.
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2. Conduct Interviews
3. Adopt Process - = o 3A.
3a Recess and
Reconvene
3B Resolution to Adopt 3B.
Process '

1986

The Board then interviewed the eight candidates
as listed above. Each was asked to expand on
the follow1ng topics:

The Board would like to know each candidate
a little better personally. Would you
start by sharing some of your personal
background that you believe would help the
Board to know you.

--Please relate any training and/or

' experiences you have which would contribute
to your success as a member of the Fern
‘Ridge School Board during the comlng
‘months.

The Board has indicated an interest in
appointing individuals who are considered
by their fellow citizens to be essentially
neutral in the recent controversies in the-
District. Have you participated in any
‘activities that would cause other citizens
to consider you a biased board'member?

- A taped recording of the interviews is available

in the Superlntendent s office.

Chairperson Dumdi called for a ten minute recess

following the last interview and reconvened the

meeting at approximately 9:00 p.m. He said that
all written statements received had been copied

and distributed to Board members and would

.become part of the official record of the

meeting.

Superintendent Maxwell briefly reviewed the

" -process for appointing members to the Fern Ridge

Board for the period ending June 30, 1987.

DIRECTOR LEWELLEN MOVED to adopt the process as'
proposed.

Directof Swanson seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

Director Lewellen commented that the Fern Ridge
District is fortunate to have such a group of
interested, qualified candidates. He indicated
a possible conflict of interest because of a
relative who is employed in the Fern Ridge
School District, but said’heé®did hndt- know ~
personally any of the candidates.

Director Dumdi said he was acqualnted with two

of the interviewees- - .- R LI ‘
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4. Advisofy Balloting » 4. Adviso;y Ballbt #1 (for three candidates) was
' taken. . .
Director Coppie voted for Johnson, Barker,
Singer - ‘ ‘
Director Dumdi voted for Hackett, Johnsén,
Barker i '
.Directoericek voted for Johnson, Bq;ké;,
Singer : A
Director Lewellen voted for Curin,'.Olsonz
Barker S
) ’ Director McKay. voted for Hackett, Johnson,
~ Hanson . .
Director Nearing voted for Johnson,'Swets,
Singer ‘ o
Director Swanson voted for Johnson, Swéts,
Singer T

‘Board discussion followed.

'Advisory Ballot #2 was taken.

Director
Singer

Director
Barker
Directbr
Singer

Director
Barker

Director
Barker

Director
Singer

Director
Singer

Copple voted for Johnson, Barker,
Dumdi votgd fof Hackett; thnson,
Ficek voted for Johnson, Barker,
Lewellen voﬁea for Curip, S&ets, :
McKay voted for Hackett, Johnsén,

Nearing voted for Johnson, Swets,

Swanson voted for Johnson, Swets,

According to the adopted process, candidates who
received no votes were eliminated from further
consideration (Olson, Hanson).
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4. Advisory Balloting

4. " (continued)
f-Advisory Ballot #3 was taken.

Director Copple voted for Johnson, Barker,
Singer :

Director Dumdi voted for Hackett! Johnson,
Barker

Director Ficgk voted for Johnson, Swéts,
Singer

Director Lewellen voted for Johnson, Swets,
Barker '

Director McKay voted for Johnson, Swets,
Barker

.:Director Nearing voted for Johnson, Swets,
‘Singer '

Director Swanson voted for Johnson, Swets,
- Singer '

Francisca Johnson received unanimous support and
was declared set aside for action. One . '
candidate (Curin) received no votes and was
eliminated.

- Advisory Ballot #4 (for the two remaining
" positions) was taken.

Director Copple voted for Barker, Singer
Director Dumdi voted for Barker, Singer
Director Ficek voted for Swets, Singer
Director Lewellen Voted for Swets, Barker
Director McKay voted for Swets, Barker
Director Nearing voted for Swets, Singer
Director Swanson voted for Swets, Singer

Following Board discussion, Advisory Ballot #5
was takene.

Director Copple voted for Barker, Singer .
Director Dumdi voted for Barker, Singer
Director Ficek voted for Swets, Singer -
Director Lewellen voted for Swets, Barker
Director McKay voted for Swets, Singer
Director Nearing voted for Swets, Singer

Director' Swanson voted for Swets,“slnger

According to adopted process, the candidate with
the least number of votes (Barker) was

eliminated. .o U S PV .
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LANE EDUCATION SERVICE DISTRICT _ . - Office of the Superlntendent
1200. Highway 99 North - : ' _ April 9, 1986

P.0O. Box 2680 _

Eugene, OR 97402

LANE ESD BOARD MEETING
‘April 9, 1986

Agenda Topics . ' 1. A specially scheduled meeting of the Lane ESD

1. Work Session , : ' Board of Directors was convened by Chairperson

' . ' Cleve Dumdi at 6:00 p.m., Wednesday, April 9,
1986. The first hour of the meeting was a work
session held to give Board members time to read
information forms submitted by persons
interested in serving on the Fern Ridge
District 28J Board of Directors. Board members
attending in addition to Chairperson Dumdi were
Lois Copple, Bev Ficek, Doug McKay,
Frank Nearing, and Jim Swanson. ESD staff
present were Superintendent Jim Maxwell, Jeff
Foreman, Wyatt Rosenbaum, and
Sallie Rainville. Copies of the flfteenA
applications received were distributed.

Board members also reviewed minutes of their
March 31 meeting, which summarized the selection
process to be followed. .

2. ' Call to Order L 2A. The Board convened at 7:00 p.m. to review the
~2A Attendance - o ' information forms and Select persons to'be
' : ' - invited for 1nterv1ews. The following persons
were present°

4Board‘members: .
Cleve Dumdi, Chairperson Lois Copple

Beverly Ficek . Doug McKay
Frank Nearing . Jim Swanson

ESD staff: :
Jim Maxwell, Superintendent Wyatt Rosenbaum
Jeff Foreman ‘Sallie Rainville
Jerry Miller ’

Others attending included: .

Larry Mills Dave ‘Wilde
Jan White ' . : Diane Curin
Ellen Swets Roger Swets
Mike Olson ' , " Andy Dalglish
Pete Kilger - Harry Edwards

Con Magnuson . - Lee Hanson
Media representatives included Joe Mosley,
Carol Donegan, Nancy Lieu, and Jackie Barry.
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2. Call to Order : ' 2B. Chairperson Dumdi announced that information
. 2B. Adopt Agenda : forms were received from the following persons
interested in being appointed to the vacant Fern
Ridge Board positions:

Walt Barker Diane Curin

Andy Dalglish ' Donald Dickerson
Harry Edwards Richard Hackett

Lee Hanson ' Francisca Johnson
Larry Mills : Brian Nelson-Munson
George Penwell Michael Olson

Gary Saner ’ Mika Singer

Roger Swets

Because more than ten persons applied, DIRECTOR
McKAY MOVED to adopt "Agenda A" to complete the
process of filling the vacancies. (This agenda
suggested a process for selection of nine or
fewer individuals to be invited for interview,
with the actual 1nterv1ews to be held on the
following day.)

Director Ficek seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

2C Public Comment_ 2C. Chairperson Dumdi asked those present to
: . introduce themselves and then called for publlc

comment from any who had signed to speak.

Larry Mills spoke to endorse four candidates—--
Barker, Nelson-Munson, Hackett, and Olson.

2D Appointment of One : 2D. Director McKay suggested that the Board conéidei

Board Member for Larry Mills separately from the other
Period Ending S _ applicants, since he has already been elected to

June 30, 1986 a Board position starting in July.’
MCKAY MOVED:

BE IT RESOLVED that the Lane ESD Board of
Directors appoints LARRY MILLS to serve as
Director, Position 1, of the Fern Ridge School
District 28J Board for the period from April 9,
1986, through June 30, 1986.

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, McKAY,
NEARING and SWANSON VOTING YES.

2E Adoption of Process 2E. DIRECTOR HcKAY MOVED TO_ADOPT as presented the

' : : process for selecting candidates to-be- |
interviewed regarding appointment of three
persons to the Fern'Ridge School District Board.
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2E. Call to Order . 2E. '(continued)'
-2E°  Adoption of Process

Director Nearing seconded and the MOTION CARRIED
- WITH ALL PRESENT VOTING YES.

2F Advisory Balloting 2F. Advisory Ballot #1 (for six interviewees) was
: taken. : )

Director quple'?oted for‘BarkeFi Curin,
Dalglish, Dickerson, Olson, Penwell

Director Dumdi voted for Barker, Cﬁrin;
Hackett, Olson, Singer, Swets .

Director Ficek voted for Barker, Curin, -
Johnson, Penwell, Saner, Swets’

Director McKay;voted for Barker, Curin,
Dalglish, Hackett, Johnson, Olson '

.Director Nearing voted for Hackett, Hanson, .
Johnson, Nelson-Munson, Singer, Swets

Director Swanson voted for Curin, Hackett,
Johnson, leon, Singer, Swets

.Candidates Barker, Curin, Hackett, Johnson,
Olson, and Swets received four or more votes
and, according to the adopted process, were set
aside for action. Edwards received no votes and
was eliminated from further consideration.

Advisory Ballot No. 2 (for three interviewees)
was taken. .

Director Copple voted for Dalglish,
Penwell, Singer )

Director Dumdi voted for Dalglish, Nelson-
Munson, Singer ’

Director Ficek.voted'for Penwell, Saner,
‘Singer ‘
Director McKay voted for Dalglish, Nelson-

Munson, Singer

Director Nearing voted for Hanson, Nelson-
Munson, Singer

Director Swanson voted for Dalglish,
Hanson, Singer ’
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2. Call to Order ) _ . 2F « (continued)
2F Advisory Balloting

Candidates Dalglish and Singer received four or
more votes and were set aside for action.
Dickerson received no votes and was eliminated.

Advisory Ballot No. 3 (for one interviewee) was
taken and resulted in a tie vote as follows:

Director Copple voted for Penwell
Director Dumdi voted for Nelson-Munson
Director Ficek voted for Penwell
Director McKay voted for Nelson-Munson
Director Nearing voted for Hanson ‘
Director Swanson voted for Hanson

Saner received no votes and was eliminated.

Advisory Ballot No. 4 was taken and resulted in
.a tie vote. ' ‘

Director Copple voted for Penwell
Director Dumdi voted for Nelson-Munson
Director Ficek voted for Penwell _

i Director McKay voted for Nelson-Munson
Director Nearing voted for Hanson '
Director Swanson voted for Hanson

Board members discussed their reasons for
consideration and support of certain candidates.

Advisory Ballot No. 5 was taken.

Director Copple voted for Penwell
.Director Dumdi voted for Hanson
Director Ficek voted for Penwell
Director McKay voted for Hanson
. Director Neating voted for Hanson
- Director Swanson voted for Hanson

Penwell received the least number of votes and
was eliminated.




Pa. Lane ESD Board Meeting, April 9, 1986 ) .

‘. Resolution 3. DIRECTOR McKAY MOVED:

"BE IT RESOLVED that the Lane ESD Board of
Directors invites

WALT BARKER DIANE CURIN

ANDY DALGLISH RICHARD HACKETT
LEE HANSON FRANCISCA JOHNSON
MICHAEL OLSON MIKA SINGER

ROGER SWETS

to the Lane ESD on Thursday, April 10, to be
interviewed for the purpose of being considered
for appointment to the Fern Ridge School
District Board of Directors.

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES.

Board members asked the staff to draw
candidate's names in order to assign times for
interviews.

DIRECTOR NEARING MOVED:

. BE IT RESOLVED that the Lane ESD Board of
directors expresses its appreciation to all
individuals who volunteered to serve on the Fern
Ridge School District Board of Directors.

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES.

4. Adjourn 4. DIRECTOR COPPLE MOVED to adjourn (recess) the
meeting until 7 p.m. tomorrow (Thursday,
April 10).

Director Swanson seconded and the MOTION CARRIED

WIPH ALL PRESENT VQTING YES.
J?ZL/V\& AK(?fiL/4/}ﬂ’\Aé2‘

ve Dumdi, Chaj person

A

Jdmes G. Maxwell, Superintendent-Clerk
SR/jv 4/86 3/minutes4



LANE EDUCATION SERVICE DISTRICT = - " o Office of the Superintendent
1200 Highway 99 North _ _ ' . ’ . March 31, 1986

P.O. Box 2680 . .

Eugene, OR 97402

LANE ESD BOARD MEETING
March 31, 1986

Agenda Topics 1A. A specially scheduled meeting of the Lane ESD

1, Call to Order : . Board was called to order at 7:00 p.m., Monday,
; 1A Attendance ' - March 31, 1986, with the follow1ng persons
present: '

Board members attending:

Cleve .Dumdi, Chairperson Lois Copple
.Doug McKay Frank Nearing
Jim Swanson N

ESD staff attending:

Jim Maxwell, Superintendent Wyatt Rosenbaum
Jeff Foreman ) oo Sallie Rainville
Jerry Miller

.Others attending included:

Jerry Clemans - - . Ray Gregory

Liz Harriman o Pete Kilger
 Larry Mills. . Connie Olson

Michael Olson : Joe Richards *

Al Starns Chuck Thompson

Jan White C : :

There were several representatives from news
-media, including Jackie Barrie, West Lane News
and Joe Mosley, Reglster-Guard.

2. Statements : ' 2. Chairperson Dumdi said that this special meeting
- ' had been called to consider and adopt a process
.to fill vacant positions on the Fern Ridge
School District Board of Directors. He asked
those .who wished to comment on the issue to sign
the speaker s list.

3. Communications T Copies of letters frovareg Ripke and
: Alexander S. Pawlowski regarding the meeting
. topic were distributed.

4. Adoption of Process 4A. ESD attorney Joe Richards interpreted Oregon
' 4R Review of statutes which cover duties of the ESD in
‘Applicable Statutes filling vacancies on a district Board ‘

(ORS 332.030). He said the ESD is the proper
agency to make these appointments. The statute
states clearly that the interim term of office
is until the June 30 following the next regular
district election. Since state law provides for
only one annual District election on the last
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4.

Adoption of Process

4A

4B

Review of
Applicable Statutes

Recommended Process

4A.

4B.

(continued)

Tuesday in March, three of the appointees in
this case will serve until June 30, 1987.

Richards said the persons'appointed must be

- registered voters within the school district and

have resided in the district for at least one
year preceding appointment. He said the law
also prohibits appointment of any of the persons
who were recalled.

Mr. Richards said the statute provides for
establishment of additional criteria for .
selection, such as the ESD Board has' adopted in
similar instances in the past.

Superintendent Maxwell commented that removal of
duly elected officials from office via recall is
obviously a very serious action that is not
undertaken lightly by citizens. When a majority
of a Board is recalled, the District can no
longer function normally. The electorate has
temporarily shifted its authority away from the-
citizens of the district to another agency (ig
this case the ESD) for appointment of the

Board. It is a most unusual interruption of the
normal democratic process.

The Superintendent said the electorate is
entitled to certain expectations of the

ESD Board. He said the Board should attempt to
rise above the issues that have divided the Fern

.Ridge community and consider the educational

program of the district. Citizens should also
be able to expect an orderly and timely return
of power to the local district. He said he
expected the ESD Board would wish to appoint
individuals who will require a minimum of
training and orientation in order to get the
district back to normal operation.

He said the ESD Board has a record of past
practice on recall issues and recommended that
this be taken into account as the Board makes
decisions. The electorate is entitled to know
that effective past practice will be followed
unless there are unique factors that would
indicate change.

As a starting point for deliberation, the.
Superintendent reviewed a draft of selection
criteria. Included were the statutory
qualifications noted by Joe Richards and
summarized above. It was suggested that the

1
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4.  Adoption of Process .. 4B. (continued)
4B Recommended Process,

candidate elected at the March 25, 1986, -
election be appointed to fill the term ending
June 30, 1986, if he requests to be appointed.

" Other suggested criteria for the three positions
with terms ending June 30, 1987 were: ‘

A. Demonstrated interest in school affairs
such as prior service on the district
Board, Budget Committee, or other

_significant volunteer service to the.
district, with preference given to Board
experience.

B. Preference will be given to potential
appointees who declare their intent not to
file for re-election at the March 1987
election. 4

C. . Preference will be given to potential
appointees who are’esssentially‘neutral on-
the current controversies in the district
and who are committed to an effort to
establish harmony within the district.

The -Superintendent said the Fern Ridge School
District Interim Superintendent will be asked to
provide a list of individuals who have served on
the Board of Directors, the Budget Committee and
other key school district committees during the
past 20 years. These individuals will be
invited by the ESD to submit an application.
Press releases will be provided to the media
soliciting applications from qualified
interested citizens.

A draft copy of an information form was also
distributed. Applicants will be asked to
complete the form and to be ready if requested
to appear at an ESD Board meeting for an
interview. These forms will be available at the
ESD office and at the Fern Ridge District
office. . :

Brief discussion of the criteria and information
form followed. Director McKay commented that
‘choosing a new Superintendent would be the major
decision for the new Board.
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4. Adoption of Process 4C. Chairperson Dumdi said two persons had signed
- 4C  Public Comments on the speaker's list. He called on the first,
the Process Pete Kilger.

Mr. Kilger identified himself as the one
remaining member of the Fern Ridge Board. He
said he was pleased with the recommended process

. for appointment of members to the Board;
however, he was concerned about the possibility
of excluding the appointees from running for
election in 1987. He said he appreciated the
expertise of past Board members, but since the
Board is currently in the process of hiring a
new superintendent, he felt persons appointed
should have an interest in continuing service.
He said this would be a better situation for the’
new superintendent.

Kilger said he was confident that there were
qualified persons in the district who would
apply. He said he had no further problems w1th
the criteria as presented.

'Chalrperson Dumdi called on the second speaker,
Larry Mills.

Mr. Mills said he had just been elected to fill
Fern Ridge Board Position #1 for the term
beginning July 1, 1986. . He said he appreciated
the efforts of the ESD board to select
responsible school board members and hoped that
during the selection process the Board would ask
for input from Fern Ridge School District
_residents.

- : - Mills said five persons are needed who will work -
.diligently with the public, considering their
input and keeping them informed, as the Board
goes about choosing a superintendent, finishing
the budget, and other duties. He said many
people in the district are knowledgeable and
honest and their input might help the ESD Board
in making a decision, since they would know the
appllcants.

Chairperson Dumdi said that the Board would
welcome recommendations in writing from

Fern Ridge patrons.

Chairperson Dumdi called fbr additional public
comment. There was none.
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4. Adoption of Process: 4c. (continued)

4C - Public Comments on _ _
the Process ' ' Discussion of the recommmended process and

consideration of public comment followed.
Chairperson Dumdi noted that both speakers were
concerned with the recommendation to give
preference to persons who stated they would not
run for the office next year.

Board members felt that although .they wished to
consider the points:listed in the draft .
‘criteria, they did not necessarily want to lock
themselves into having to give preference to
certain applicants. After discussion, consensus
was to change the word "preference" to
"consideration" in the three points discussed
and listed above. .

DIRECTOR McKAY MOVED to adopt the draft process
for appointment of members to Fern Ridge School
District Board with the three changes discussed.

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, MCKAY, NEARING,
AND SWANSON VOTING YES.
(A copy of the adopted process is attached to
these minutes.) ’ ’ v

'The Board next discussed the information form
which will be filled out by persons interested
in being appointed.

Comments from the audience at this time were
from Pete Kilger who approved of the guestions
on the information form and from Mike Olson who
said he was afraid superintendent applicants

" might back off if they knew that Board members
were serving in an interim capacity.

DIRECTOR McKAY MOVED TO APPROVE the Board
appointment ‘information form as proposed.

DIRECTOR SWANSON seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, MCKAY, NEARING,
AND SWANSON VOTING YES.

5. Next Meeting , . 5. . DIRECTOR NEARING MOVED to approve the proposed
: calendar to complete the process of filling the
vacant Fern Ridge Board positions as follows:

A special meeting of the Lane ESD Board of
Directors will be held on Wednesday, April 9,
1986, beginning at 6:00 p.m. for the purpose of
reviewing information forms submitted by
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5. Next Meeting o 5.
6. Ad |ourr1 ! 6.

Attached to Official Minutes:

Adopted Process

SR:jv
3/minutes
4/7/86

1986

(continued)

interested individuals. If ten or fewer have
applied, interviews will be conducted beginning
at 7 p.m. If more than ten persons have
submitted applications} the meeting will be
continued to Thursday, April 10.

Director McKay seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

Persons in the audience asked Chairperson Dumdi
whether the two letters referred to earlier by
Superintendent Maxwell would be read.
Chairperson Dumdi said the Board had read the
letters and they were a part of the public
record of this meeting.

Chairperson Dumdi thanked visitors for coming.
The meetlng was adjourned at approx1mately

ve~Dumdi, Chair
N

’Jﬁﬁés G. MaxwelY, Superintendent-Clerk




Process for Appointment of Members to.Fern Ridge School District Board

I. Statement of Intent. The ESD Board's objective in selecting appointees

is to provide individuals experienced in school district procedures in
order that the district will be in a position to proceed with normal
school year operations with a minimum of disruption.

The ESD Board disavows any intent of becoming involved through the

appointment process in any partisan issues currently existing within the
district.

' II. Selection Criteria.

"A.  The candidate elected at the March 25, 1986 election will be
appointed to £ill the term ending June 30, 1986 if he requests to
be ap901nted.

B. App01ntee5'for the three positions with a term ending June 30, 1987
will be selected using the following criteria.

1.

III. Process.

Potential app01ntees must be reglstered voters in the Fern
Ridge School District.

. . . ) - »
Potential appointees must have been a resident of the district
for at least the year immediately precedlng the date of

" appointment.

Potential appointees will be individuals.with demonstrated
interest in school affairs. Evidence of interest will be
prior service on the board of directors, budget committee or
other significant volunteer service to the district.
Potential appointees with prior experience on the board of

" directors will be considered.

Conslderatlon will be glven to potent1al app01ntees who
declare their intent not to file for re-electlon at the March,
1987 election.

Con51deratlon will be given to potential appointees who are

- essentially neutral on the current controversies in the

district and who are committed to an effort to establish
harmony within the district.

A. The Fern Ridge school district superintendent will be asked to
provide a list of individuals who have served on the board of
directors, the budget committee and other key school district
committees during the past 20 years. These individuals will be
invited by the ESD to submit an application to serve as an
appointee. ‘ :

Qttaohne- 3/31/56
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Press releases will be provided to'newspapers, radio and television
stations soliciting appllcatlons from interested citizens of the
district.

Citizens interested in being appointed to the board will be asked
to complete the attached the information form and to be ready, if .
requested, to appear at an ESD Board Meeting for an interview.
Application forms will be available from the Lane ESD and Fern
Ridge School District offices.

The ESD Board will review the written applications and interview
candidates at a regular or special meeting of the board. :

App01ntments will be made by the ESD Board in an open session
during a scheduled meeting.

Appointments will be made by position and one at a time so that all
candidates, if there are more than the required number, will remaln
in contention until all vacancies have been filled.




LANE EDUCATION SERVICE DISTRICT Office of the Superintendent
1200 Highway 99 North March 18, 1986

P.O. Box 2680

Eugene, OR 97402

LANE ESD BOARD MEETING
March 18, 1986

Agenda Topics 1A. A regqularly scheduled meeting of the Lane ESD
1. Call to Order Board was called to order at 5:30 p.m., Tuesday,
1A Attendance March 18, 1986, with the following persons
present:

Board members attending:

Cleve Dumdi, Chairperson Lois Copple
Bev Ficek Bill Lewellen
Doug McKay Frank Nearing

Jim Swanson

ESD staff attending:

Jim Maxwell, Superintendent Jeff Foreman
Sallie Rainville Carol Abbott
Frank Landrum Jerry Miller

1B Approval of Minutes 1B. Chairperson Dumdi pointed out an error in the
list of Board members present at the March 11
meeting.

DIRECTOR McKAY MOVED to approve the minutes of
February 25 and March 4, 1986 as presented and
March 11, 1986, as corrected.

Director Ficek seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

2. Statements 2. Superintendent Maxwell asked that the Executive
Session be held at 6:30, immediately following
the Work Session, because Board negotiator
Jack Gossard would be available only at that
time.

3. Communications 3. The following communications were presented:

A. Chart showing status of ESD service
resolution votes.

Fifteen of the the sixteen district Boards
have acted on the resolutions and all
twelve have been approved by the required
majority of districts and students.
(Eugene 4J is the only Board which has not
yet considered the resolutions.) Fourteen
districts approved all of the resolutions;
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3. Communications 3. (continued)

the only two no votes were from the Lowell
District (on the Planetarium and Direction
Service resolutions.)

Be. March issue of Lane ESD Innerviews

C. 0SSC Report, Spring 1986

D. Current issues of School Board Journal and
School Board News

4. Work Session 4A. Board members had previously received copies of
4A Interview with Jim Maxwell's application file and related
Candidate for materials. Chairperson Dumdi said that he would
Superintendent ask Jim to give a brief summary of his educa-

tional experience and background and then would
open the interview to questions from Board
members.

A taped recording and transcript of the
interview is on file in the Superintendent's
office.

5. Executive Session 5. Following the interview, Chairperson Dumdi
recessed the regular meeting at 6:30 p.m. and
called the Board to Executive Session under
provisions of ORS 192.660(1)(d) to discuss
negotiations.

Attending the Executive Session were all Board
members, Superintendent Maxwell, Nicola Maxwell,
Sallie Rainville, Jeff Foreman, and

Jack Gossard.

6. Reconvene in Open 6A. Following the Executive Session,
Session Chairperson Dumdi reconvened the Board in open
6A Attendance session. Those present included all Board

members, Superintendent Maxwell, Nicola Maxwell,
Ted Murray, Marv Wilkerson, Jeff Foreman, and
Sallie Rainville.

6B Statements 6B. Director Ficek said she had enjoyed the
educational experience of serving on the
Negotiations Committee and would be willing to
be re-appointed to the position. She thanked
Director Nearing and Nicola Maxwell for their
hard work.

7. Business affairs 7. Ted Murray presented ESD and OTIS financial
statements for February, 1986.



Pag‘nane ESD Board Meeting, March 18, 1986 ’

8. Action Items 8A. DIRECTOR NEARING MOVED:
8A Employment of
Superintendent BE IT RESOLVED that the Lane ESD Board of

Directors appoints James G. Maxwell as
Superintendent, effective July 1, 1986.

BE IT FURTHER RESOLVED that recommendations for
salary and length of contract shall be brought
to the Board prior to July 1 by a subcommittee
to be appointed by the Chairperson.

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
McKAY, NEARING, AND SWANSON VOTING YES.

Chairperson Dumdi said that he and Vice-
Chairperson Nearing would serve as the official
subcommittee, along with any other Board member
who would like to take part.

The Chairperson thanked Board members and
Superintendent Maxwell for the time and effort
spent on the search and interview process.

8B Employment of 8B. A list of first, second, and third year

Certified Staff probationary certified staff being recommended
for renewal was reviewed. A list of permanent
certified staff was also presented for the
Board's information. Four certified staff
members were not recommended for renewal and two
positions were reduced in FTE from full to half-
time. Superintendent Maxwell reviewed the
recommendations and answered questions about the
process.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD approves the recommendation for
re—-election and non-re—-election of certified
staff, as presented by the Superintendent and
attached to the official copy of the minutes of
this meetinge.

Director McKay seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, and SWANSON VOTING YES.



Pag‘Lane ESD Board Meeting, March 18, 1986 ‘

8. Action Items 8B. (continued)
8B Employment of
Certified Staff (Chairperson Dumdi declared a brief recess.

Director Nearing left the meeting at this

time. The meeting reconvened at 7:20 p.m., with
all other Board members present. Staff members
present in addition to those noted above were
Wyatt Rosenbaum, Bob Taylor, and Pat Wilson.)

8C Approval of 8C. DIRECTOR McKAY MOVED:
Contract
BE IT RESOLVED that the Board of Directors of
Lane ESD approves the negotiated agreement
between the Lane ESD Board of Directors and Lane
County ESD Education Association (LCEA) for
1985-1987, as presented.

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.

8D Salary Adjustment, 8D. Superintendent Maxwell said that seven
Confidential confidential staff members are compensated on
Employees the salary schedule established for Association

members. He recommended that the Board approve
a salary adjustment for these employees on the
same basis as that approved for Association
members.

Director Swanson noted a possible conflict of
interest.

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD approves the Superintendent's
recommendation for salary adjustments for
confidential employees.

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
McKAY, AND SWANSON VOTING YES.

8E Grievance Procedure 8E. As part of the newly negotiated Agreement,
articles dealing with grievance procedures were
removed from the contract. Policy language is
therefore needed to provide process in this
matter. The Superintendent recommended that the
Board, in accordance with its Bylaws, declare an
emergency for the purpose of adopting an interim
policy on grievance procedures. He also
presented drafts of new policies on grievance
procedures and recommended that the Board adopt
these on an interim basis. '
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8. Action Items 8E. (continued)
8E Grievance Procedure

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD declares an emergency under provisions
of its Bylaws, Article III, Section 1, for the
purpose of adopting an interim policy on
grievance procedures.

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
McKAY, AND SWANSON VOTING YES.

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts as interim grievance procedures
Policies 320 and 424, which are attached to the
official copy of these minutes.

Director Swanson seconded and THE MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, and SWANSON VOTING YES.

The Board directed the Superintendent to provide
a draft of permanent policies providing
grievance procedures for employees at the

April meeting.

9. Adjourn 9. Chairperson Dumdi adjourned the meeting at

o Ol

Cldve Dumdi, Chaifrperson

?Gmes G. Maxwell, Superintendent-Clerk

Attached to Official Minutes:
Recommendation for Re-
election and Non-
re~election of Certified
Staff

Interim Policies 320 and
424 (Grievance
Procedure)

SR/3jv 4/86 minutes
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RECOMMENDATION FOR RE-ELECTION

NAME

POSITION

DATE OF HIRE

CONTINGENCIES

FIRST YEAR CERTIFIED PROBATIONARY

Arness, Karen
DeLlamas, Kathleen
Johnson, Connie
Johnston, Karen
Lyman, K. Gwen
Malsch, Margaret
Myska, Margie
Norris, Steven

Ralph, Ginevra

Teacher

Teacher (.5 FTE)

Teacher

Adol./Family Therapist
Family Consultant (.5 FTE)
Adol./Family Therapist
School Psychologist

Adaptive PE Teacher (.5 FTE)

Teacher

SECOND YEAR CERTIFIED PROBATIONARY

Fernandez, Elizabeth
Herburger, Verna

Jen, Leta '
Knobbe, Carol
Lee-Holloway, Cynthia

McGee, Debra
Moffett, Anne

Pierce, Alan

Red-Hunt, Patricia
Sherman, Ronald
Singer, Joanne

Stout, Risa

Van Eekeren, Marietta

Teacher
Teacher
Speech/Language Therapist

Teacher

Speech/Language Therapist (.5 FTE)

Adol./Family Therapist .
School Psychologist

Teacher

Teacher
Adol./Family Therapist
Teacher

Family Consultant (.5 FTE)

Teacher

9/2/85
2/1/85
9/2/85
12/2/85
2/1/85
9/2/85
9/2/85
1/6/86
9/2/85

9/4/84
9/4/84
9/13/84
9/3/84
10/18/84
3/26/84
9/3/84
8/20/84

1/30/84
9/4/84
9/3/84
4/9/84
9/4/84

Continued state
Continued state
Continued state
Continued state
Continued state
Continued state
Continued state
Continued state

Continued state

Continued state
Continued state
Continued state
Continued state
Continued state

Continued state

Continued state

Continued contractual co-funding from

and federal
and federal
and federal
and federal
and federal
and federal
and federal
and federal

and federal

and federal
and federal
and federal
and federal
and federal
and federal

and federal

constituent districts

Continued state
Continued state
Continued state
Continued state

Continued state

and federal
and federal
and federal
and federal

and federal

funding
funding
funding
funding
funding
funding
funding
funding
funding

funding
funding
funding
funding
funding
funding

funding

funding
funding
funding
funding
funding



RECOMMENDATIO:s

“OR RE~-ELECTION

NAME

POSITION

DATE OF HIRE

CONTINGENCIES

THIRD YEAR CERTIFIED PROBATIONARY

Hall, Janet
Styer, Candice

Taylor, Robert

PERMANENT CERTIFIED STAFF

Abbott, Carol
Adler, Ellen
Anderson, Joan
Broadbent, Berry
Clemons, Marvin
Finholt, Joan
Granzin, Alexander
Hall, Linda

Hess, Richard
Holmes, Deborah
Horn, Kermit
Keim-Robinson, Kathlyn
Landrum, Frank
Livingston, Alan

Lynch, James

Maxwell, Nicola
Meyer, J. Michael
Olson, Marilyn
Perlmeter, Stuart

Peterson, Belinda

Teacher
Teacher

Director

Supervisor
Supervisor

School Psychologist
Teacher

Specialist

Adaptive PE Teacher
School Psychologist
Teacher |
School Psychologist
School Psychologist
Specialist

School Psychologist
Supervisor (.5 FTE)
Supervisor

Teacher

Supervisor (.5 FTE)
School Psychologist
Specialist

Teacher

Adaptive PE Teacher (.5 FTE)

8/29/83
8/29/83
3/15/83

8/11/80
8/1/77

8/31/82
3/29/82
9/18/78
8/28/78
8/25/80
8/23/74
8/28/78
1/26/82
7/1/70

8/25/80
9/1/82

8/13/71
8/19/82

4/1/77

8/28/81
8/12/74
8/31/82
9/17/81

Continued state and
Continued state and

None

None
None
Continued state and

Continued state and

federal funding

federal funding

federal funding

federal funding

Continued vVoc. Ed. Act Funding

Continued state and
Continued state and
Continued state and
Continued state and
Continued state and
None

Continued state and
Reduced .5 FTE from

None

Continued contractual co-funding from

federal funding
federal funding
federal funding
federal funding

federal funding

federal funding
1985-86

constituent districts

Reduced .5 FTE from
Continued state and

None

1985-86
federal funding

Continued state and federal funding

Continued state and

federal funding




Page 3 RECOMMENDATION FOR RE-ELECTION ‘

NAME POSITION DATE OF HIRE CONTINGENCIES

PERMANENT CERTIFIED STAFF (continued)

Reid, Brian Teacher 8/31/82 Continued state and federal funding
Reinker, Patricia School Psychologist 8/28/78 Continued state and federal funding
Sheehan, Martin Supervisor 8/12/80 None

Simon, Mary Speech/Language Therapist (.5 FTE) 8/30/76 Continued state and federal funding
Simpson, Robert School Psychologist 9/1/78 Continued state and federal funding
Sprague, Jeffrey ~ Teacher 8/28/81 Continued state and federal funding
Thames, Scott Teacher 1/28/82 Continued state and federal funding
Waggoner, Mickey Teacher 8/27/79 . Continued state and federal funding
Wilkerson, Marvin Director 7/1/70 None

Williams, Ronald TMR Program Consultant 8/31/82 Continued state and federal.funding

CERTIFIED STAFF NOT RECOMMENDED FOR RE-ELECTION

Barron, Peter Teacher 1/4/84 Staffing needs (see attached)
Lennox, Richard Specialist 1/29/81 Due to reduction in staff (see
attached)
McCullough, Carolyn Sue Supervisor 9/12/83 Resigned
Messinger, Charles Teacher 8/2/85 Due to reduction in staff (see
attached)
89/005

227
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POLICY

No. 320/4,4,?4/

" Lane Education

Service District

CERTIFICATED STAFF

A.

GRIEVANCE PROCEDURE

A grievance is defined as a dispute over:

1.

An alleged violation, misinterpretation, or misapplication of
the Agreement between Lane ESD Board and Lane ESD Education
Association.

Board Bylaws and Policies or Administrative Rules and
Regulations, if an employee is disciplined for an alleged
infraction of those Bylaws, Policies, Rules, and Regulations.

A grievance shall be considered as timely if presented within

ten (10) working days of occurrence, or of the first date upon which
the employee knew or upon the exercise of reasonable diligence could
have known of such occurrence.

It is the intent of the District that differences be resolved at the
lowest possible level and in all cases other than suspension or
termination, the employee shall continue to carry out the regularly
assigned duties.

Any grievance shall proceed through the followng steps:

1.

Step 1 - An attempt shall be made to resolve the grievance by
informal discussion between the employee and the supervisor.
At this step, an employee may be represented or accompanied by
an Association representative. The supervisor has five (5)
working days in which to respond.

Step 2 - At the end of this time, if the supervisor has not
responded, or if a decision has not been reached which is
satsifactory to the parties, the employee has five (5) working
days to present the grievance in writing to the division
director.

300-29 page 1/2.

(teeh 2) 3/ 1/
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GRIEVANCE PROCEDURE - page 2 (continued)

The written grievance shall include all the known facts, the
provisions of the Agreement or written policy alleged to have
been violated, and the corrections sought. The grievant may be
accompanied by a representative of the Association at this
step. The division director will reply in writing to the
employee within five (5) working days after receipt of the
written grievance.

Step 3 - If a decision has not been reached which is
satisfactory to the parties, the employee may, within five (5)
working days of receipt of the division director's answer or
lack of response, refer the grievance to the Superintendent.
The parties shall meet within ten (10) working days and shall
put in writing any settlement worked out and send it to all
parties. Any settlement agreed to shall be final and binding
on all parties. If no settlement is reached at the
Superintendent level, then the question shall be referred in
writing to the Board. The grievant may be accompanied by a
representative of the Association at this step.

Step 4 - .If no binding decision is reached at Step 3, the
grievant may refer the grievance to the Board within ten (10)
working days. The Board shall afford an opportunity for all
parties related to the grievance to present their views at its
next regular meeting or not later than twenty (20) working days
followng receipt of said grievance. The Board shall render its
decision, which shall be final and binding, in writing within
five (5) working days following the close of the hearing.

Nothing shall be construed to deny the Board its right to grant
the grievance and the remedy sought without holding a hearing.

Date Adopted:
Date Revised: page 2/2

300-30
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LANE EDUCATION SERVICE DISTRICT

1200 Highway 99 North

P.0. Box 2680 Office of the Superintendent
Eugene, Oregon 97402 Tuesday, March 11, 1986

LANE ESD BOARD MEETING
Tuesday, March 11, 1986

Agenda Topics

1. Call to order 1. A specially scheduled meeting of the Lane ESD
Board was called to order at 6:00 p.m.,
Tuesday, March 11, 1986, with the following
present:

1A. Attendance

Board members attending:

Cleve Dumdi, Chairperson Lois Copple
Beverly Ficek Bill:Lewellen
Doug McKay Frank.Nearing

Jim Swanson

ESD staff attending:
Jim Maxwell Nicola Maxwell
Jeff Foreman Sallie Rainville

Others attending:
Jack Gossard

2. Statements 2. Board members reviewed the status of ESD
service resolution votes and the calendar of
dates when remaining local district boards
will consider them.

3. Executive Session 3. Chairperson Dumdi called the Board to
Executive Session under provisions of
ORS 192.660(1) (d) to discuss negotiations.

No action was taken following the Executive
Session, which adjourned at 7:30 p.m.

Mﬂ

Dumdi, Chairperson

JZﬁes G. Maxwell,
Ihterim Superintendent-Clerk



LANE EDUCATION SERVICE DISTRICT - ' ‘ . Office.of the Superintendent
1200 Highway 99 North : . _ - ~_ March 4, 1986
P.O. Box 2680 ' »

Eugene, OR 97402

" LANE ESD BOARD MEETING
March 4, 1986

Agenda Topics ‘1A. ‘A special meeting of the Lane ESD Board of

1. Call to Order Directors was called to order at 5:30 p.m.,
ia Attendance Tuesday, March 4, 1986, with the following
' | present: ' . : o

Board members attending:

Cleve Dumdi, Chairperson . Lois Copple
Beverly Ficek . Bill Lewellen
Doug McKay . ' Frank Nearing

Jim Swanson

ESD staff attendlng. _
Jeff Foreman Sallie Rainville

Jerry Miller . _ -+ Pat Wilson
2. Superintendent Search 2. Jeff Foreman reportéd that one application for
Procedure SR . . i the ESD Superintendent position had been

received by the February 28 closing date. That
one, he said, was from Interim Superintendent
Jim Maxwell.

Chairperson Dumdi recommended that the Board
continue with its adopted search procedures and
set an interview date with Dr. Maxwell.

. Director Nearing said he was'surpriséd that only
. one application was received. On the other
hand, he said, the Interim Superintendent has
been here for the better part of the year and it
is probasbly well knqwn that the Board has
generally been satisfied with his performance. .
Potential applicants may have heard via the
grapevine that he would be applying for the-
position.and have felt it was not worth their

. while to apply. Nearing said. the Board should
continue to follow its adopted search procedure5v
and set a date. for an interview with the
appllcant.

Dlrector Lewellen said it was hlS opinion that
the search process followed by the Board was
very poor and was set up in a way that would
discourage other applicants. He said 50 to 60
applications should have been received for a '
position of this stature. - e
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2. Superintendent Search 2. (continued)
Procedure ’ ‘
Directors Copple, Ficek,_McKay,'ahd-Swanson
indicated that they felt an interview
appointment should be set.

Director McKay suggested that the Board should
discuss what an interview would entail and
predetermine the questions which they want to
ask.

"Board members asked that copies of the

Dr. Maxwell's application file be sent to them,
along with copies of the position vacancy
announcement, and copies of the questions used
in last year's interviews. i

Following brief discussion about some questions
which Board members wished included and :on
.possible dates for the interview, Chairperson
Dumdi asked Interim Superintendent Maxwell to
join the meeting. . It was agreed that the
interviéw would take place during an open Board
meeting at 5:30 p.m., Tuesday, March 18.

3. Executive Session - A Chairperson Dumdi called the Board to Executive
Session under provisions of ORS 192.660(1)(4d) to
discuss- negotiations., .

- At 7:30 p.m., Chairperson Dumdi rece?sed the
Executive Session for a scheduled meeting of the
ESD Budget Committee: meeting. Following that,
the Board reconvened in Executlve Session at
9:30 p.m..

» Chalrperson Dumdl declared the Executive Session
’»closed at 10.45 p.m. No action was:" taken.

4. Adjourn’ - 5, %etlng wasm

Dumdi, Chalrperson

Ja es G. M&&well Interim Superlntendent—clerk

SR/jVv 3/86 3/minutes3




' LANE EDUCATION SERVICE DISTRICT - : Office of the Superintendent
1200 Highway 99 North . ; ' ‘ February 25, 1986

P.O. Box 2680 S : '

Eugene, OR 97402

LANE ‘ESD BOARD MEETING .
February 25, 1986

Agenda Topics ' ' 1A. A .specially scheduled Executive Session of  the
LIS Call to Order, , : Lane ESD Board was called to order at 5:30 p.m.,

1A Executlve Ses51on Tuesday, February 25, 1986. Those attendlng

. included all Board members,’ Superlntendent
Jim Maxwell, Jeff Foreman,’ Nlcola_Maxwell,
Sallie Rainville, and Jack Gossard. . The
Executive Session was held under provisions of
ORS 192:660(1) (d) to discuss negotiations.

Chairperson Dumdi declared the Executive Session.
closed.at-7:15 p.m. No action was taken.

Director Nearing left the meeting at this time.

1B Attendance : " 1B. The Board reebnvened in open-seseion at
: : o © . 7:45 p.m,, with the following persons present:

Board members attending:

Cleve Dumdi, Chairperson Lois Copple
Beverly Ficek = - ‘ Bill Lewellen

Doug McKay : ’ Jim Swanson

ESD staff attending: . ) .
Jim Maxwell, Superintendent l Wyatt Rosenbaum

Marv Wilkerson . . ..~ - Jeff Foreman
‘Ted Murray : _ Sallie Rainville
Kermit Horn . Ray.Hull
Jerry Miller Cathy Rapp
Joel Robe . ’ : ‘
1c Approval of Minutes 1C. DIRECTOR COPPLE MOVED to approve the mlnutes of

January 14, January 21, January 28, and
February 5, 1986, as presented.

lerector McKay seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

2. Statements ' . 2A. Chairperson Dumdi thanked adaptive PE teachers

2A Statements from - . . Joan Finholt, Belinda Peterson and Steve Norris
Board Members for their pre-board presentation on the Special

_Educatlon adaptlve PE program.
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2. Statements ’ 2B. Superintendent-Maxwell introduced curriculum

2B Spring Science Fair specialist Kermit Horn and Ray Hull, a
Report University of Oregon professor, who is also

working with the ESD this year as part of the
Lane Regional Science Consortium.

Kermit Horn said the Science Fair will be held
April 16 and 17 at the Fairgrounds. Copies of
teacher guidelines for the fair were distributed
for the Board's information. '~ Dr. Horn said the
staff is very pleased with the interest shown by
Lane County districts. To date, 120 teachers
have requested entry information. Forty-two
schools from ten districts have reserved tables
for exhibits and entries. Most expenses will be
covered by Science Consortium. funds this year,
‘but donations are being sought for awards to
winners in each of four age categories.

3. Communications 3. The follbwing communications were presented:

"~ A. Information on small schools' TAG grant.

' (Because of lack of time to complete the
consortium proposal, the grant application
was not successful. It will be resubmitted
next year.) '

s B. Statistical information on Lane County
s school enrcollment.

C. '0SBA salary survey information booklet,
(A copy is_ available for Board members'
use,)

D. Report of activities: Hearing-Impaired and
-Audiological Services Resolution

E. Preliminary information, OAESD Annual
Conference (June 8 and 9, Inn of the
Seventh Mountain)

Fe Board planning calendar, March through
June, 1986

Ge Letter from Marv Clemons commenting on
Superintendent search procedures

He Procedures for filling local district board
" positions when a local district board no
longer has a quorum.




Pag‘Lane ESD Board Meeting, February 25, 1986 . L ‘

4. .Business Affairs . . 4A. Ted Murray presented financial statements for
' 4A Financial Reports . : January, including General Fund and OTIS
for January 1986 o _ accounts payable and receivable, revenue

projections, and a brief summary of the General
Fund by program. :

'Superlntendent Maxwell mentioned that a pre—
Board program presentatlon on flnan01al
statements is being planned for later 1n the

Sprlng.
4B Telephone Equlpment 4B.. At its January.méeting, the Board approved a
Purchase _ - - .. - recommendation to join a consortium of public

agenc1es in a master agreement for purchase of -
new telephone equipment. Superintendent Maxwell
_said that subsequent to that meeting,  attorneys
for educational agency participants have
determined that contract language (drafted by
Lane County counsel) did not meet certain
statutes governing educational agencies.

He said school district business officials are
now_working'with their legal counsel ‘to resubmit

" the financing portions of the program. A
U.S. West has agreed to extend the consortium A
purchase price. The Superintendent §aid .
‘information received to date indicates that
interest rates will be comparable to those
recelved by the full consortlum.

T - The Superintendent said he will recommend a
‘substitute for the January resolutlon at a
future meetlng.‘ o

4C - OTIS Transfer = . ~4C. Superintendent Maxwell reviewed the procedure by
‘ : : which OTIS plans to pay back funds borrowed from .
the ESD General Fund during the 1984 85 year.
The amount borrowed was $100,000. Interest to.
date, computed at the average local government
~pool monthly rate, is $5, 188, for a total of.
105,188. EE

Superlntendent Maxwell said the OTISlfund has
paid $7,200 for TSAs for three OTIS staff
members, authorized by the Board because of
extra ESD duties during this fiscal year.
. Also, he said, two cars purchased by OTIS have
' ) been transferred into the general ESD: vehicle
" pool. OTIS staff now use pool cars and OTIS
‘reimburses ‘the General Fund on a mlleage basis,
as do all other ESD divisions. The market value
for - the two OTIS vehlcles, based on low .

i
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4. Business Affairs = = 4C. (continued)
4C OTIs Transfer

wholesale "Blue Book" amounts is $8,366. The
total amount to be repaid to the General Fund
after subtracting these two amounts is
'$89,621.86.

Because OTIS is able to return the entire amount
during the current (1985-86) year instead of

" over the two-year payback period originally

" planned, more revenue will be received by the
General Fund than was budgeted. The
Superintendent recommended that the Board
authorize transfer of the total amount.

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Lane ESD Board of
Directors authorizes the transfer of $89,621.86
from OTIS Fund 200 to the Lane ESD General Fund
for the purpose of returning funds previously
transferred from the General Fund to the OTIS
fund. -

(Resolution 85-65)

Director McKay seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
" 'MCKAY, AND SWANSON VOTING YES.

5. Action Items - . 5A. Superintendent Maxwell said that the highly

5a OTIS Vacation : technical workloads of certain OTIS staff
Carryover , ' members have prevented them from using their

full vacation allowance for a number of years.
An administrative ruling instituted in 1978
allowed liberalized vacation carryover for OTIS
employees, with the approval of the
Superintendent.

In June, 1985, then-Superintendent Mead directed
OTIS administration to develop a plan to reduce
the vacation accrual during 1985-86 and to
budget during 1986-87 to buy out any days that
would be unused at the end of that fiscal

year. At this time, the ESD's financial
obligation for carryover days for eleven OTIS
employees totals approximately $52,650.

Superintendent Maxwell recommended that the
Board authorize the inclusion of an account
within the OTIS budget to cover the District's
obligation for unused vacation. These funds
would be used to "buy out" any employee's unused




Pag.Lane ESD Board Meeting, February 25, 1986 : : o ‘

‘5. Action Items o o 5A. (continued)
SA OTIS Vacation ‘ . . .
Carryover. . L vacation exceeding ten days on June 30, 1987.

He said the amount estimated to cover this
obligation is $17,000.

Director Ficek asked whether the problem is all
from past years or is continuing. She said she
felt that not being able to take vacatlon is
unfair to employees.

Director Lewellen said he felt vacation

- carryover could be eliminated with proper
planning.. He said vacations beneflt the
organlzatlon as well ‘as the employee, since
overworked staff members are likely -to suffer
burnout and a decrease in productivity. He said
he would like to see vacation carryover
eliminated as soon- as possible.

Director Swanson agreed that most employees
benefit by vacation, but said there are a few
"workaholics" who seem to thrive without time
‘off. :

Director Dumdi said all employees should get
away for a certain vacation 'time. He also said
the organization benefited as much as the staff
member.

- Superintendent Maxwell said the persons involved
‘have felt sincerely that OTIS could not continue
to operate efficiently if they took ‘all of their
accrued vacatlon days. He said, -however, that

. substantial progress has ‘been made in reduc1ng
the number of carryover days during this year.

Wyatt Rosenbaum, OTIS Dlrector, said the next
. couple of years will be critical to OTIS in that
. highly technical changes and upgrading will be
taking place. For this reason, he said, it will
be necessary for certain technical staff to do
double duty. He .said it would be prohlbltlvely
expensive and perhaps impossible to hire
"substitutes for these staff members if they were
to take all of their accrued leave, at least'
until the technical changes have been made -and
users have been re-trained. He estlmated this
would take the next couple of years, He added
that one of the reasons OTIS is ablerto provide
such cost effective service. to school districts
is the willingness of these staff members to put
in. extra duty.
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5. Action Items - ' ~_ 5A. (continued)
5a OTIS vacation »
Carryover ' . Board members indicated they understood

.historical practice coupled with present needs
would make it impossible for these employees to
use their entire accrued vacation at this time,
but- the Superintendent was asked to develop
policy drafts on use of vacation for the Board's
consideration at a future meeting.

DIRECTOR LEWELLEN MOVED: -

BE IT RESOLVED that the Board of Directors of
' Lane ESD authorizes the establishment of an
account within the 1986-87 OTIS Division budget
to cover the District's obligation for any OTIS
employee's unused vacation exceeding 10 days on
June 30, 1987. '

(ESD Board Resolution 85-66)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORSvCOPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, and SWANSON VOTING YES. .

6. Discussion Items 6A. A letter from Al Thede, Chairman of the OAESD

6A OAESD Legislative ) Legislative Committee, requested suggestions for
Platform : issues to be included in the 1987 OAESD

legislative platform.

Board members reviewed position statements
developed by the administrative staff on
statutory provisions, or the lack thereof, that
impact the ability of the ESD to deliver
services, Topics of concern covered areas of
program consolidation, regionalization of State
Department of Education services, compulsory
attendance law, home schooling, and Special
Education. Board members made some suggestions
for additions, which were noted by the
Superintendent. ’

DIRECTOR COPPLE MOVED to authorize the
Superintendent to send the legislative
recommendations to the OAESD Legislative
Commi ttee on behalf of the Board.

{Resolution 85-67)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.
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6. Discussion Items o 6B.
6B Resolution Update

6C ~ Superintendent o 6C.

Search .

Board members reviewed the status of ESD service
resolution votes and the calendar of dates when

l

_remalnlng local district boards will consider

them.

- The Board discussed status of applications for

the permanent Superintendent position. Jeff
Foreman said seven persons have requested a

‘position  announcement brochure. - -The closing

date is February 28.

Board members briefly reviewed search procedures’
adopted at the January 28 meeting. Director
Lewellen said he felt it was unfortunate that
the statement of some Board members that they

“ favored "no search" had been printed in the

staff newsletter. He said such information

.could cause potential candidates to feel it is

not worthwhile to apply. Other Board members
indicated that the report_waS'accurate, because
the option of offering the position to the

. Interim Superintendent had been among several .

'~ options discussed. However, they pointed out

that the procedures that actually were adopted
called for a statewide search and the position
was advertised on a state-wide basis. The Board

- will screen all applications received at a meet-

ing scheduled for March 4 at 5:30 p.m.

7 Reports ) s "7A(1) .The Board reviewed the process. to be used when .

7A Personnel Report

it acts on the renewal of certificated employees
at its March 18 meeting. A written outline of
the procedures was a part of the Board's
information packet and is available in the

office of the Superintendent.

-7a(2).The Board reviewed a.request from Joan Finholt,.

Adaptive PE Specialist, requesting a sabbatical
leave for the period from January 28 to June 18,

"1987. -Superintendent Maxwell'séid Ms. Finholt's
_proposal-will directly benefit the ESD's TMR

program and her ability to provide service to

‘'students. He said he joined the Special
. Education D1v151on administrative staff ln

recommendlng 1ts approval.
DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD approves -a sabbatical leave for Joan

. Finholt for the period from January 28 to

June 18, 1987 (second semester), according to

the Superintendent's persbnnel.recommendation.

(Re#olution #85-68) .
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*

Te Reports - ' 7A. (continued)

7A  Personnel Report ' : .
' Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, and SWANSON VOTING YES. '

7B OTIS Report : 7B. At its January meeting, the OTIS Advisory

Committee authorized its Chairperson to appoint
a subcommittee to study the long-range financial
stability of OTIS. 1Its charge is to examine the

, © possibility of establishing long-term contracts
and other methods by which the obligations of
the OTIS consortium can be shared between Lane
ESD and other users. Superintendent Maxwell
said it is probable that the subcommittee will .
review the OTIS governance structure to , )
determine if there are more effective formalized -
ways to share the obligations associated with
_operating the consortium. Membership of the
committee includes two Lane ESD Board members,
Doug McKay and Bill Lewellen; the Lane ESD
Superintendent; and Bob Stalick from the Eugene
4J district.

Superintendent Maxwell said the committee will
provide regular reports to the Board as it goes
.about its work. ’

Doug McKay reported that the January OTIS
Advisory Committee agenda also included review
~of the proposed OTIS budget. He said the
Committee recommended its adoption by the ESD
Budget Committee.

7C Advisory Council ‘ 7C. Minutes of the January meeting of the Advisory.
for Handicapped - ‘Council for Handicapped Children and its
Children ' : February -11 agenda were distributed.

Marv Wilkerson reported that Council member
Becky Venice is also serving as a member of a
statewide association on parent rights.

70 OSBA _ 7D. Director McKay said his term on the OSBA
__ - Legislative Committee is expiring. He said he
has been asked to take a second term, but may
not be able to accept the nomination. He asked
any other Board members who might be interested
in being nominated to let him know.

8. Future.Agenda Items : 8. Future agenda items include:

A. Review applications for ESD Superintendent
position (March 4)

Be. Personnel recommendations (March 18)
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9, Next Meetings . . 9, The  Lane ESD Budget Committee will meet at
- ' ' : ' 7:30 p.m., Tuesday, March 4, at Lane ESD.

A special meeting of the Lane ESD Board of
Directors will precede the Budget Committee
meetlng at 5:30 pem., March 4. '

The next regular meeting of the Lane ESD Board
-will at 5:30 p.m., Tuesday, March 18, prlor to.
the ESD Budget Committee meetlng.

10&11.Executive Session .. - ?10&11.No Executlve Session was held.

12. ~Adjourn . : ""' 12 meetlng adj rned at approx1mately 9 30 p.m.

eye Dumdl Chalrperson

es G. Maxwell Interlm Superlntendent—clerk

SR:jv 3/86 _3/minutes2_



LANE EDUCATION SERVICE DISTRICT " Office of the Superintendent
1200 Highway 99 North . . Wednesday, February 5, 1986

P.O. Box 2680
‘Eugene, Oregon 97402

LANE ESD BOARD'OF DIRECTORS MEETING
Wednesday, February 5, 1986

Agenda Topics ' ‘ 1A. A special meeting of the Lane ESD Board of

1. Call to Order , Directors was called to order at 6 p.m.,
1A Attendance Wednesday, February 5, 1986, at the Thunderbird
Motor Inn, Eugene, with the following persons
present:

Board members attending:

Cleve Dumdi, Chairperson Beverly Ficek
Doug McKay Frank Nearing
Jim Swanson '

ESD staff attending:
Jim Maxwell, Superintendent Nicola Maxwell
Jeff Foreman Sallie Rainville

2. Executive Session 2, Chairperson Dumdi declared the Board in
’ ’ Executive Session under provisions of
ORS 192.660(1)(d) to receive and discuss a
Factfinder's report received Tuesday,
February 4, and to discuss negotiations.

(Director McKay left the meeting prior to the
end of the Executive Session.)

3. Reconvene in Regular 3. Following the Executive Session, Chairperson
Session Dumdi reconvened the Board in open session. The

following action was taken:
DIRECTOR FICEK MOVED:

BE IT RESOLVED that the Lane ESD Board of
Directors does not accept the findings of fact
and recommendations submitted by Gary L. Axon on
January 31, 1986, in the matter of the
Factfinding between Lane County Education
Association (LCEA) and Lane Education Service
pistrict.

BE IT FURTHER RESOLVED that the Employment
Relations Board and Lane County Education
Association (LCEA) be notified of this
non—-acceptance.

(BESD Resolution 85-65)
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3. Reconvene in Regular 3. (continued)

Session
: Director Swanson seconded and THE MOTION CARRIED
WITH DIRECTORS DUMDI, FICEK, NEARING, and
SWANSON VOTING YES.

- 4.  Adjourn 4. eeting adjourned at approkimately 9:30 pe.m.
%

e Dumdi, Chéirperson

Th

1

e
;ﬁhes G. Maxwell,

Interim Superintendent-Clerk

SR/jv 2/86 3/minutes2




")

LANE EDUCATION SERVICE DISTRICT
1200 Highway 99 North

P.O. Box 2680

Eugene, Oregon 97402

Agenda Topics ' 1.
1. Call to Order
1A Attendance

2. Work Session/Action ‘ 2A.
Items '
2A Procedures for

Hiring Permanent
Superintendent

.J

Office of the Superintendent
Tuesday, January 28, 1986

LANE ESD BOARD OF DIRECTORS MEBTING
Tuesday, January 28, 1986

A special meeting of the Lane ESD Board of
Directors was called to order at 9:30 p.m.,
Tuesday, January 28, 1986, following a meeting
of the Lane ESD Budget Committee.

The following persons were present:

Board members attending:

Lois Copple Cleve Dumdi
Beverly Ficek Doug McKay
Frank Nearing Jim Swanson

ESD staff attending:

Jim Maxwell Jeff Foreman
Sallie-Rainville

Others atténding:

Joe Richards . Alan Petersen

Board members reviewed a letter from ESD Counsel
Joe Richards responding to the Board's request

. to review procedures-the ESD should follow in
‘hiring a permanent superintendent. Board

members also reviewed a letter from Director
Lewellen who was unable to be present at this
meeting. ' ’ :

" DIRECTOR SWANSON MOVED that the ESD Board of

Directors reconsider ESD Board Resolution 85-57
(January 21, 1986) which authorized certain
additional superintendent search procedures.
(Resolution 85-62)

Director Ficek seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, MCKAY,

NEARING, and SWANSON VOTING YES.

Joe Richards was present to review his letter
and affirmative action and other requirements
which the Board should follow in the
superintendent search,

He pfésented several suggestions and recommenda-
tions to the Board to assist them in conducting
the search. :
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2. Work Session/Action 2A. (continued)
Items
2A Procedures for Chairperson bumdi read the January 21 Board
Hiring Permanent Resolution 85-57 which was on the table for
Superintendent reconsideration and called for the question.

DIRECTORS COPPLE, DUMDI, FICEK, MCKAY, NEARING,
and SWANSON VOTED NO. THE MOTION FAILED.

Board members discussed procedures to be
followed in the superintendent search,

There was consensus that the position should be
open for a period of 30 days from the date of
the initial announcement of vacancy and that the
position should be advertised on a statewide
basis.

Jeff Foreman, Information Assistant, was asked
to coordinate advertising, including the notice
of vacancy and brochure.

DIRECTOR SWANSON MOVED to follow the procedures
used during last year's superintendent search
with the following changes: Limit advertising
to State of Oregon publications; use February 28
as the deadline for applications; make necessary
changes to the existing application form and

’ : ' brochure; and name the information assistant as

) the contact person.

Director McKay seconded.

There was discussion about the need for
additional procedures.

DIRECTOR SWANSON WITHDREW HIS MOTION, with
consent of the second..

DIRECTOR FICEK MOVED that the Lane ESD Board
authorizes a statewide search for a permanent
-superintendent to be coordinated by the
Information Assigstant. Advertising will state
that applications must be received by Friday,
February 28. The ESD Board will review
finalists®' applications in an open session
meeting on March 4.

(Resolution 85-63)
Director McKay seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES.

®
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2. Work Session/Action - 2A. (continued)
Items o ' ‘
2A Procedures for . There was additional discussion about screening
Hiring Permanent procedures to be used and about the number of
Superintendent finalists which the Board would wish to
: consider. ’ '

DIRECTOR NEARING MOVED that the ESD Board
appoint a screening committee which will screen
initial superintendent applications using the
job description and qualifications listed in the
brochure as the screening instrument. The
committee will consist of a superintendent  from
a large district, a board member from a large
district, a Superintendent from a small
district, a board member from a small district,
a member of the ESD administrative staff, ESD
classified staff, a representative of LCEA, a

. member of the OTIS Advisory Council and the
Advisory Council for Handicapped Children.

Director Copple seconded.

Director McKay read from Director Lewellen's
letter distributed earlier. He said he agreed
with Director Lewellen that selecting the
Superintendent was the most important function
of the Board. With that in mind, he said he

" thought the Board as a whole ought to screen the
applications.

DIRECTOR NEARING WITHDREW HIS MOTION, with
consent of the secondg :

The Board discussed calendar and time lines for
the search.

DIRECTOR HCKAY MOVED that the ESD Board take
full responsibility for screening applicants for
permanent ESD superintendent. The Board will
announce its selection no later than 30 days.
after the February 28 closing date for
applications.

(Resolution 85-64)
Director Copple seconded and the MOTION CARRIED

0 WITH DIRECTORS COPPLE, DUMDI, FICEK, MCKAY,
o ' NEARING, and SWANSON VOTING YES.
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3. Next Meetings 3Aa. -Special meeting

A. A special meeting of the Lane ESD Board of
Directors will be held at 6 p.m.,
Wednesday, February 5, 1986, for the
purpose of reviewing the factfinder's
report which is to be mailed on Friday,
January 31. :

Be The next regular meeting of the Lane ESD
Board will be Tuesday, February 18, 1986,
at the Lane ESD Center.

44 Adjourn k 4, The meeting adjourned at approximately
10:45 p.m. '

rson

W——L——-—W

Clev4 Dumdi, Chai

Jiyés G. Maxwell, Interim Superintendent-Clerk

- SR/Jjv 2/86 3/minutes?
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LANE EDUCATION SERVICE DISTRICT A Office of the Superintendent
1200 Highway 99 North . ) - . Tuesday, January 21, 1986
P.0. Box 2680 : ' ' ’

~Eugene, Oregon 97402

LANE ESD BOARD OF DIRECTORS MEETfNG <
Tuesday, January 21, 1986

Agenda Topics - : 1A, A specially scheduled Executive Session of the
1. Call to Order _ Lane ESD Board was called to order at 5:30 Pem.,
1A . Attendance " Tuesday, January 21, 1986. Those attending

included all Board members, Superintendent
Jim Maxwell, Nicola Maxwell, Sallie Rainville,
‘and Jack Gossard. The Executive Session was
held under provisions of ORS 192.660(1)(d) to
discuss negotiations.

.Chairperson Dumdi declared the Executive
Sesssion closed at 7:00 p.m. No action was
taken. Director Nearing left the meeting at
this time.

‘The Board reconvened in Executive Session at
7:45 p.m., under provisions of ORS 192. 660(1) (b)
to hold a grievance hearing.

3. Reconvene in Regular 3A. The Board reconvened in open sess10n ‘at 8: 15
Session ' . p.m., with the following present:
3Aa Attendance '

Board members attending:

Cleve Dumdi, Chairperson Lois Copple
Beverly Ficek ' o Bill Lewellen

Doug McKay . Jim Swanson

ESD staff attending: :
- ' Jim Maxwell, Superintendent Wyatt Rosenbaum

! Bob Taylor . Marv Wilkerson
Ted Murray . Jeff Foreman
Sallie Rainville ' Bill Ford
Ben Jones - Marsha Gant
Mary Radmore ‘ : - Jerry Miller

Pat Wilson

Others attending:

Joe Richards Jack Gossard
Dorothy Morey Elaine Schaffer
Carol Clemons.
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3. Reconvene in Open
Session
3B Action on Executive
Session topics

3B.

4, Statements 4A.

4A Statements from the
Audience

5. Communications Se.

6. Business Affairs

' 6A Financial
Statements,
December 1985

6A.

‘ -

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Lane ESD Board of
Directors denies the grievance filed by LCEA on
behalf of Linda Boren.

(Resolution 85-49)

Director Lewellen seconded and the MOTION
CARRIED WITH DIRECTORS COPPLE, DUMDI, FICEK,
LEWELLEN, MCKAY, AND SWANSON VOTING YES.

Elaine Schaffer introduced herself as the media
specialist from Whitaker School, Eugene
District 4J. She told the Board that the ESD
Teaching Resource Center staff and facilities
have been a great help in equipping the library
at her school, especially the library review
service. She has also often used the ESD
computer lab. She said she was surprised and
shocked to find out about service cutbacks that
are planned in the TRC next year.

Carol Clemons, media specialist at Noti
Elementary, Fern Ridge District 28J, spoke-about
the problems of small schools and said the TRC
and the portable planetarium have been used a
great deal by her school. She said the cuts
really concern her, because media specialists
get a great deal of help from the TRC and could
not functiony ffectively without this help.

The following communications were presented:
Resolution No. 8

A. Report of activities:

B. Requested
General's

information from Oregon Attorney
Public Meetings Manual.

C. Letter to Budget Committee members
regarding January 28 organizational and
orientation meeting '

D. Instructional Services Division brochure

Ted Murray presented financial statements for
December, including general fund and OTIS
accounts payable and receivable, revenue
projections, and a brief summary of the general
fund by program. He explained that not all of
the December revenue was posted at the time the
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6. Business Affairs : 6A. (continued)
6A Financial ’ . _
Statements, . ' reports were printed; this was just a posting
December 1985 delay, not a loss of revenue. At this time, all

of the postlng has been brought up to date.

6B OTIS Teleprocessing 6B. -Superintendent Maxwell reviewed the Board's

: Upgrade Contract - December discussion of the OTIS teleprocessing'
- upgrade contract. He said that ESp attorney
-Joe Richards has been working with Racal-Mllgo s
“legal counsel to renegotiate parts of the L
contract and has indicated that the contract has
been rewritten to protect the ESD's interest.

He said Mr. Richards was present to review these
issues.

The Superintendent recommended that the Board
authorize the contract with Racal-Mllgo at this
time.

Board members reviewed a summary of the sSteps
taken over the past three years to select .a new
high-speed system to replace the OTIS tele-
processing network. .The summary included a list
of vendors who bid on the new OTIS high-speed
teleprocessing system. Specifications were
provided to vendors via the standard "request
for proposal" process and nine vendors
responded. The technical specifications
committee reviewed thé proposals and indicated
that only one of the nine vendors, Racal-Milgo,
met the requirements of the .proposal
specifications. After this, a separate

. committee reviewed and analyzed the financial
aspects of Racal-Milgo's proposal; this
committee recommended further negotiations to
establish a long-range financing package which
would allow for a six-percent annual increase in
teleprocess1ng costs,

The final negotiated package includes leasing
the equipment for a period ending June 30, 1992,
at an estimated cost of $1,342,716. (New
equipment will be phased in over a two-year
period; lease cost for each item will commence
on the date of verification of satisfactory
performance.)
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6. Business Affairs 6B. (continued)
6B OTIS Teleprocessing
.Upyrade Contract This is not a traditional "lease purchase"

agreement. No ownership will accrue to the ESD
during the six-year period, however, there is a
clause that allows the ESD to purchase the
equipment at the end of the lease period for
half of the original purchase price. It is the
intent of the ESD to negotiate a continuing
lease arrangement if the equipment is retained
after 1992, :

Maintenance costs for the six-year period are a
negotiated part of the lease. A chart showing
total costs for each of the six years of the _
lease, including maintenance, was reviewed. The
total six-year cost will be $1,918,932.

Chairperson Dumdi called on Joe Richards to
review the areas of concern which he identified
at the December meeting.

Mr. Richards said negotiations with Racal-
Milgo's legal counsel have continued since the
December Board meeting and he believes they have
reached a point where he can advise the Board to
authorize the contract.

He reviewed changes to the original contract
which will be made as a result of these
negotiations. These included a change in the
"hold harmless" clause, which will give the ESD
more protection; Racal-Milgo will be liable for
any negligence covered by their insurance; they
will also pay any excess costs of reprocurement
if the equipment does not perform; if they
delay, we will be able to recover costs to )
cover. ' Mr. Richards also said that a clause in
the original contract that would have protected
Racal-Milgo if their vendors fail to perform has
been removed. - In addition, a copyright and
patent protection clause has been added, which
protects the ESD in the event a patent infringe-
ment suit should be filed against Racal-Milgo.

Mr. Richards said the agreement now adequately
protects the ESD's interest. The final contract
will be reviewed by Mr. Richards before it is
signed by Superintendent Maxwell.
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6'.

Business Affairs

6B

6C

OTIS Teleprocessing
Upgrade Contract

Essential Learning
Skills Grant

6B.

-6C.

(continued)

DIRECTOR MCKAY MOVED:

‘BE IT RESOLVED that the Lane ESD Board of

Directors authorizes the ESD to enter into a
gix-year lease arrangement with Racal-Milgo
Inc., to install and maintain teleprocessing
hardware and software for the OTIS tele-
processing network, as detailed in the attached
memo which is- appended to the official copy of
these minutes.,

(Resolution 85-50)

Director Copple seconded and THE MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, and SWANSON VOTING YES.

(Chairperson Dumdi called for a 10 minute

recess. The meeting reconvened at approximately
8:55 p.m.)

Superintendent Maxwell said that the State
Department of Education has offered to grant
$2,000 to Lane ESD for a project that would
identify and develop essential learning skills
in the teaching of social studies. The project,
which would help schools respond to parts of the
Oregon Action Plan for Excellence, is closely
related to work already being done by the

- Instructional Services Division in this area.

A portion of this contract .will be used to pay

for substitutes for teachers who are released to
"work on the project with ESD curriculum

specialists. .

Director Lewellen said he was .in favor of the
project, but expressed the hqpe that there would

‘be minimum disruption of children's time with

their regular teachers. The Superintendent and
Bob Taylor said the project would be carried out
in two ways--there will be some evening meet-
ings, for which teachers will be reimbursed and
some daytlme sessions when substitutes will be
hired. Fatigue of teachers is a factor that
also needs to be considered in planning produc-
tive evening sessions.
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6. Business Affairs
6C Egssential Learning 6C. (continued)
Skills Grant

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD authorizes the ESD to enter into an
intergovernmental agreement contract to receive
a grant of $2,000 for the purpose of carrying
out a project titled "Integrating Essential
Learning Skills in the Social Studies
Curriculum.” BE IT FURTHER RESOLVED that the
Board appropriates the funds contingent upon
project approval and receipt of the funds.

(Resolution 85-51)

Director Ficek seconded and THE MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, and SWANSON VOTING YES.

6D TAG Grant 6D, . Superintendent Maxwell told the Board that grant
funds are available through the State Department
of Education for a project which would assist
small school districts in identifying TAG
students and providing resources to work with
these students. The grant would be a consortium
effort on behalf of the ESD, several small
school districts, and the University of Oregon
TAG Institute.

The consortium effort is being coordinated by
Jeff Foreman and Marilyn Olson, who are meeting
with small districts to determine their needs.
The Superintendent said the deadline for
.submitting the grant application-is February

; ' 15. He recommended that the Board approve

’ development -and submission of the grant proposal

on or before that deadline, with approval of the
formal grant application at the February Board
meeting. Without the approval, the grant
application would be withdrawn.

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD approves the development of a grant to
help small school districts in Lane County
develop talented and gifted programs.
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6. .Business Affairs
6D TAG Grant

7. Action Items
7A Adoption of ESD
Goals ’

6D.

7AI

.(COntinued)

BE IT FURTHER RESOLVED that the Board approves
submission of the grant application, contingent
upon Board approval at its PFebruary 18 meeting.

(Resolution 85-52) .

Director Swanson seconded and THE MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.

The ten proposed short-range Board goals were
distributed for the second reading.
Superintendent Maxwell reviewed procedures for
their adoption. Comments and input from school
districts and the public have been solicited.
One written comment, from Superintendent Paul
Plath, Springfield District 19, was received. -
Superintendent Maxwell said that the time .taken
by the Springfield School District to study and
respond to the goals was greatly appreciated.
He said he. had included many of Dr. Plath's
thoughts in the management plan for
operationalizing the goals (which was provided
to the Board at its January 14 meeting).

Also as a result of Springfield'é comments, the
Superintendent ;ecommended that the Board revise
Goal #10 (Legislation) to include an advocacy
position for legislation affecting Lane ESD's
constituent districts. The revised goal would
keep the ESD's mission of service to local
districts in mind and also help to create a more
cooperative area-wide legislative effort.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts the attached short-range goals
which are appended to and made a part of the
official minutes of this meeting.

(Resolution 85-53)
Director Lewellen seconded and THE MOTION

CARRIED WITH DIRECTORS COPPLE, DUMDI, FICEK,
LEWELLEN, MCKAY, AND SWANSON VOTING YES.
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Te Action Items 7B. Superintendent Maxwell reviewed the process used
7B ESD Service in drafting the 1986-87 ESD Service Resolutions.
Resolutions

In August and September, the Superintendent and
directors visited each local district for the
purpose of asking superintendents to review and
prioritize ESD services. A follow-up visit was
also made to each district. In December,
superintendents met as a group to consider next
year's resolutions programs, using service
priority data collected from these visits.
Subcommi ttees appointed by the group met further
to refine two of the programs (curriculum-staff
development and severely emotionally

" disturbed). Program descriptions for all twelve
of the resolutions were then resubmitted to the
superintendents for their review.

The proposed resolutions packet to be submitted
to local district boards for action was reviewed
by the Board. Superintendent Maxwell said that
estimated cost figures would also be given to
each Superintendent.

Elaine Schaffer again asked the Board to
reconsider the proposed cuts in the Media
Services resolution.

The Superintendent and Board members thanked
Mrs. Schaffer for her comments. They pointed out
that cutbacks were financially necessary and
that all decisions were made using input from
local district superintendents about district
priorities. Mrs. Schaffer and other concerned
teachers were encouraged to communicate their
needs. and priorities to their own district
administrators, since that is the channel
through which the ESD must operate.

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors of
Lane BSD approves the 1986-87 service resolu-
tions and authorizes them to be submitted to

'Lane County local school boards for approval.

(Resolution 85-54)
Director McKay seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
NEARING, and SWANSON VOTING YES.
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7. Action Items : ' 7C. Superintendent Maxwell told the Board that the

7C Purchase of . ESD's five-year lease for the current AT&T
) Telephone System .. Dimension System was initiated in May 1981.

AT&T has indicated that availability of replace-
ment parts cannot be guaranteed after the end of
‘that five-year period.

The Superintendent reviewed the report given at
the November meeting about the ESD's
participation in a consortium of local govern-
ment agencies studying telephone services. The
consortium is sponsored’by L-COG and was
initiated because many agencies were involved in
long-term equipment leases, under conditions
existing prior to telephone deregulation.

The telephone consortium, with the assistance of
a consulting firm, developed technical
specifications for telephone systems in the 19
participating agencies. Four vendors responded
_to the consortium's request for proposals. (A
summary of these bids was distributed.)

The Superintendent said that technical and
fiscal analyses of the proposals were conducted
"by consortium members with the assistance of the
consulting firm. Their recommendation was that

U.S. West be awarded the contract,

Upon receipt of this recommendation, an ESD
staff committee was appointed to study the
available options. The Superintendent reviewed
the committee's findings and distributed a table
comparing costs of continued lease of
AT&T Dimension System, Purchase of AT&T

. ) . Dimension System, and purchase of the U.S. West

. ' : NEAX System.

Advantages of the U.S. West System include
technology that is several years newer than the
AT&T System; more readily available local
maintenance support; costs and guarantees which
are firm, while AT&T has not been willing to
provide written documentation of their verbal
offers; and the accommodation of high speed data
communications within the ESD building.

The Superintendent said the consortium and

U.S. West have agreed to transact a master
purchase agreement for all participating
agencies by January 30. He recommended purchase
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7. Action Items
icC Purchase of
Telephone System

7D Appointment to
Advisory Council
for Handicapped

7Ce.

7D.

(continuted)

of the U.S. West System as described in its
proposal to the L-COG consortium and later
modified for the ESD's needs.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Lane ESD Board
authorizes the ESD to become a party to a master
agreement with other local agencies, through the
Lane Council. of Govermments, to enter into a
five~year agreement to purchase and maintain a
U.S. West NEAX 2400 telephone system. The
purchase price will be $88,560 with an annual
interest rate of 7.985%. Total interest for the
period is $19,173. Maintenance costs will not
exceed $37,230.

(Resolution 85-55)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, and SWANSON VOTING YES.

The Advisory Council for Handicapped Children
has recommended Debi Place to fill a vacant
unexpired term on the Council as a parent
member., )

DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Directors of

" Lane ESD appoints DEBI PLACE to the Advisory
‘Council for Handicapped Children, to fill an

existing vacancy. The term of office expires
June 30, 1986.

(Resolution 85-56)
Director Swanson seconded and THE MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY and SWANSON VOTING YES.
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8. Discussion Items 8A. Written comments on the Superintendent search:

8A Superintendent : ‘ were solicited as part of the search procedures
Search Procedure : " adopted in December. Letters received to date

were distributed and rev1ewed.

An edited draft copy of the interim
Superintendent's job description and a draft of
a timeline for the search procedure were also
distributed. Superintendent Maxwell suggested
that the job description could serve as dk
"starting point for discussion on desired

criteria for the Superintendent.

Director Copple said that in her review of the
correspondence received and from personal
contacts she had heard very positive things
~about the interim superintendent. She said she
believed that the Board should consider hiring
him as the permanent superintendent.

Board members discussed two dptions: hiring the
interim superintendent énd conducting a
nationwide search. It was felt that local
districts should be given additional opportunity
for input. Board members also wanted to assure
that applicable laws and Board pollcy ‘were
followed. -

Director Lewellen said that hiring a
superintendent is the most important thing a
Board does. He said full effort should be given
to the process.

Jeff Foreman, Information Assistant, was asked
to draft a memo to be sent by the Board
Chairperson to local districts asking for
additional input. Board members asked that this
memo be reviewed by ESD legal counsel Joe
'Richards before it is sent. '

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that as an addition to its
superintendent search procedure, the Lane ESD
Board of Directors authorizes the Board
Chairperson to send a memo to local school
districts asking for their input into the two
options which the ESD Board is considering in
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. 8. Discussion Items 8A. (continued)
8A Superintendent :
Search Procedure ) its search for a permanent superintendent. The

options are: naming the interim superintendent
as permanent superintendent or conducting a
nationwide search.

(Resolution 85-=57)

" Director Ficek seconded the motion, DIRECTORS
COPPLE, DUMDI, FICEK, MCKAY, and SWANSON YOTEQ
YES. DIRECTOR LEWELLEN VOTED NO. THE MOTION
CARRIED. i

DIRECTOR MCKAY MOVED to extend the meeting for
30 minutes past the regular 10 p.m. closing

time. . :

Director Lewellen seconded and the MOTION
CARRIED WITH ALL PRESENT VOTING YES.

9. Reports 9A. Bob Taylor distributed a progress report on

9A International visitations made by international students from
Classroom Visitors the University of Oregon to Lane County public
Program school classrooms. The program is coordinated

by Instructional Services Division staff.
Posters about the program were also made
available to the Board.

9B Small Schools ~ 9B. Bob Taylor announced that a staff development
Conference ' ' conference for small schools will be held
' ‘ o February 12 at vValley River Inn. - Dr. Harry Wong
will be the keynote speaker.' Mr. Taylor said
Board members were welcome to attend.

9C Personnel Report - 9C. DIRECTOR LEWELLEN MOVED:
¢ : BE IT RESOLVED that the Board of Directors of

Lane ESD accepts the resignation of
C. SUR MCCULLOUGH,; effective June 30, 1986, with
thanks for her service to the ESD.
(Resolution 85-58)
Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, and SWANSON VOTING YES.

10. Future agenda items 10. Future agenda items include:

A. Superinténdent Search

B. Renewal of certificated staff
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1. Next meetings . 1.
12,  Adjourn v ' 12.

‘Attachments to official
minutes:
Memo describing contract
with Racal-Milgo, Inc.

Board Goals
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A. The Lane ESD Budget Commlttee will meet for
‘an orlentatlon and organlzatlonal session
at 6 p.m., Tuesday, January 28, 1986, at
the ESD Center, 1200 Highway 99 North,
Eugene..

‘Be The next regular meeting of the Lane ESD
‘ Board of Directors will be Tuesday,
February 18, 1986, at 7:45 p.m. (ThlS
meeting will be preceded at 7: 15 by a*
-program presentation on TMR Adaptive PE.)

- C. -Lane ESD Budget Committee meetings are

scheduled for Tuesday, March 4, March 11,
and March 18. The Board of Directors will
meet at 6 p.m., prior to the March 18
Budget Committee meeting, for a regular
Board meeting. ' '

DIRECTOR NEARING MOVED TO ADJOURN.

Director Swanson seconded and the MOTION CARRIED
WITH ALL PRESENT VOITNG YES.

00 Ocd

ve Dumdl, Chairperson

L;""“T_/

iﬁhes G. MaxwellV, Interim Superintendent-Clerk



'Education Service District ' ’
1200 Hwy. 99N o

m P.O. Box 2680 :

C==J Eugene, Oregon 97402 : .

TELEPHONE:(503) 689-6500

‘DATE: January 17, 1986

“TOs - Board Members

FROM: Jim Maxwell

SUBJECT: OTIS Teleprocessing Equipment Lease

As reported at the December 17 meeting, the OTIS Division is nearing the end
of a process begun nearly three years ago to replace the teleprocessing
network. In the month since the last meeting, the wisdom of this long-term
project has become more clear. AT&T has notified the OTIS Division that the
"Series 1000 Telegraph” lines on which much of the network data is transported
will be withdrawn from service in October, 1986. The network will be carried
on a more costly class of lines until the new system is in place. In addition
to the projected cost increase for the replacement of “1000 Serles lines
phone company charges have already risen.

History. The OTIS staff with the assistance of technical consultants and a
committee of users developed specifications for a new high speed’system.

These specifications were provided to vendors via the.standard "request for
proposal" process. Nine vendors responded with proposals: SR

Vendors Purchase Price Comments

Racal $ 954,812.00 Recommended vendor, met all bid
specifications
Codex S 881,158.70 Did not include end-to-end modem

diagnostics.
Diagnostic system was judged cumbersome.

Expensive and cumbersome method to change
mode of transmission.

GTENW $ 753,940.00 Did not include end-to-end modem
diagnostics.

Did not provide port securlty for data
traffic. - -

'Vendor d1d not appear ‘to understand
network requlrements. :

"f:VendorJhasfpoo;jmaintenancejrecetd;
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(The following were not invited for interviews:)
USWEST $ 403,455.00 - ,1In¢oﬁplefg:§id.‘ No multiplexors were
" included.. . . |

‘Incompleté

MICOM $ 518,637.00 = : te bid. Did not bid a diagnostic.
'“'~contrqllefi e L T ‘ '

DCA $ 542,707.00 Did not meet multiplexor requirements for
end-to-end diagnostics.

Case $ 817,168.00 v Slow speed modems would not work in our
network environment.
Financial arrangements were confused.
Presented as a joint proposal.

AT&T $ 928,221.00 Bid did not meet speed, diagnostic or
flexibility requirements in RFP.

SJI Corp. $1,123,4561.00 Maintenance provision was not acceptable.

Did not conform to network design.

Did not meet RFP financial option
requirements.

Proposal Review - Technical Specifications. The proposals were reviewed by a
technical specifications committee consisting of four OTIS staff members and
four outside consultants. The technical committee indicated that only one of
the nine vendors, Racal-Milgo, met the requirements of the proposal
specifications.

Proposal Review Financial Specifications. The financial package in each
proposal was reviewed by a separate committee consisting of four OTIS staff
members and two outside consultants. A critical criterion for the financial
review was a specification that the monthly cost of the system should be
approximately the same amount as is now paid for teleprocessing services. The
benchmark for monthly cost was established as the amount budgeted for 1985-86,
$38,000. After analyzing Racal-Milgo's proposal, the committee recommended
further negotiations to establish a long-range financing package which would
accommodate the monthly benchmark cost criterion allowing for an annual increase
of 6%.

The financial package that was negotiated includes:

- Leasing the equipment for a period ending June 30, 1992, at an
estimated cost of $1,342,716 rather than purchasing it outright. The
service charge for the lease, if totally loaded into an interest
amount, would represent an annual interest rate of 12.32%. There
are, of course, cost factors other than interest assumed by the
vendor in establishing a six-year lease.

ALLzchkao 12, /70
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Actual cost for: the lease w111 vary from $1,342,716. That amount
" assumes that- all equxpment willwbe installed July 1, 1986, and be in
) serv1ce until June 30,~1992.. In fact, new equipment will be phased
... in over a two year period: and -lease cost for each item will commence
"fgk,on the date of. verlficatlon of satlsfactory performance.

nﬁ;Thls is. not a tradltlonal 'lease purchase' agreement. No ownership
.accrues . to the ESD during the six -year per1od. There is a clause in
the contract, however, that ‘allows the -ESD: to -purchase the equipment
at the end of the lease period for one half the original purchase
‘price. The pro;ected market value ‘in 1992 of any equipment 1nsta11ed
-at the beginning of the project will be based on salvage value
only. . If the Racal-Mllgo equipment is retained after 1992, it is the
' intent of the ESD to negotiate a continuing lease arrangement.

The six—year lease will be paid in the following manner:

; Monthly Monthly Total Total
ﬁ Date Lease Maintenance Monthly Annual

1985 through : ‘
June 30, 1987 $16,048 $ 6,885 $22,933 $275,196
July 1, 1987
through
June 30, 1988 $16,927 $ 7,301 $24,228 $290,736
July 1, 1988

- through

"June 30, 1989 $18,026 $ 7,729 $25,755 $309,060
July 1, 1989
through
June 30, 1990 $19,125 $ 8,200 $27,325 $327,900
July 1, 1990
through

June 30, 198t $20,224 $ 8,694 $28,918 $347,016
July 1, 1991
through

June 30, 1992 $21,543 §_ 9,209 $30,752  $369,024
TOTALS $1,324,716

TOTAL MAINTENANCE $ 576,216

TOTAL SIX-YEAR COST $1,918,932

The monthly costs included in the above chart represent the equipment and
maintenance portion of the total telecommunication cost. The remaining
portion of the “"benchmark-$38,000" will be telephone company charges -for the
high speed lines to acccmmodate the new system.

Maintenance for the sxx-year perlod is a negotlated part of the lease; the
. lease and- malntenance prov181ons are lntegral +to the contract. o
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Legal Review. 'ESD legal counsel reviewed a proposed contract submitted by

Racal-Milgo to install the equipment specified in the proposal. After-a
period of negotiations with Racal-Milgo, Joe Richards now indicates that the
areas of concern that he initially identified will have been rewritten by the
time of the Board meeting in a manner satisfactory to protect the ESD's
interest. A letter from Mr. Richards is attached and he will attend the

‘meeting to review legal issues that have been addressed.

I recommend that the ESD entér_into contract with Racal-Milgo for leasing and
maintaining equipment as specified in the negotiated contract at a cost not to
exceed $1,915,932. :

RESOLUTION #85=50:

BE IT RESOLVED that the Lane ESD Board of Directors authorizes the ESD to
enter into a six-year lease arrangement with Racal-Milgo, Inc., to install and
maintain teleprocessing hardware and software for the OTIS teleprocessing
network, as detailed in the attached memo to be appended to the official copy
of the minutes of this meeting.

MOTION: SECOND:
Copple
Dumdi
Ficek
Lewellen
McKay
Nearing
Swanson




LANE _ESD . . e
SHORT-RANGE GOALS c : S
DECEMBER, 1985

“V;The followlng short-range goals were adopted by the Lane ESD Board of .
_Directors on January 21, 1986. These should be reconsidered. by the Board on
an annual basis.

PROGRAM DEVELOPMENT

1. Upon request of local districts, the ESD should provide programs and
services that are essential. ESD programs should be those which
local district are unable to provide for themselves, or are better
provided on a regional basis.

E 2. The ESD should maintain and enhance procedures for the review and
¥ evaluation of ESD programs and services. The local districts should

be involved in the process.

COMMUNICATIONS

3. The ESD should maintain and enhance methods of informing educators
and the general public about the ESD, its financial structure, and
its missions and goals.

4. The ESD should maintain and enhance a functional two-way communica-
tion system between the ESD and the local school districts.

STAFF DEVELOPMENT

S. The ESD Should'provide professional development opportunities for all
its employees including classified, certificated, confidential, and
administrative.

(-

FINANCE

6. The ESD should maintain financial stability with its revenues and
expenses in balance. Long and short-term revenue projections should
be maintained and monitored, and all sources of revenue should be
identified.

MANAGEMENT
7. The ESD should use a team management approach which stimulates
creative thinking, provides an open and critical forum for ideas,
balances individual programs with overall organizational needs and

provides a support system for problem solving.

LABOR RELATIONS

8. The ESD should develop and malntaln a comprehen31ve labor. relatlons
plan.. ' : : . N
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9. The ESD programs and services should have Board approved goals and
objectives in an approved format. )
LEGISLATION —

10. The ESD should be involved in the legislative process. An advocacy
position for ESDs generally and for the Lane ESD and its constituent
districts should be developed, and all legislative proposals which
have impact for ESDs should identified, analyzed and monitored.

82/003
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LANE EDUCATION SERVICE DISTRICT. o Office of the Superintendent
1200 Highway 99 North R ' Tuesday, January 14, 1986
P.0O. Box 2680 ' : - : :

Eugene, Oregon 97402

LANE ESD BOARD OF DIRECTORS MEETING
' Tuesday, January 14, 1986

Agenda Topics 1A. A specially scheduled meeting of the Lane ESD'

1le Call to Order o Board was called to order at 7:45 p.m., Tuésday,
! 1A Attendance . ) January 14, 1986, with the following present:

'Board members attending: -
Cleve Dumdi, Chairperson Lois Copple

Beverly Ficek Bill Lewellen
Doug McKay o Frank Nearing

Jim Swanson

ESD staff attending:
Jim Maxwell, Superintendent Sallie Rainville

1B Approval of Minutes 1B. DIRECTOR MCKAY MOVED to approve the minutes of
. Tuesday, December 17, 1985, as presented.

. ) Director Swanson seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

2. Statements ' ) 2A. Director,Lewelleh announced that he had accepted
2A Oregon Alliance an appointment to the Board of the Oregon
' ’ Alliance for Education as a school board
. representative.’ '
2B Calendar o 2B. Superintendent Maxwell reviewed the calendar of

future Board meetings as follows:
January 21, regular ESD Board meeting

January 28, Budget Committee orientation and
organizational meeting ' '

February 18, regular ESD Board meeting
March 4, 11, and 18, Budget Committee .
meetings. It will also be necessary to hold a

reqular Board meeting during March.

3. Communications 3. No communications were presented.
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4. Work Session ' 4A. Chairperson Dumdi thanked Board members for
4A Evaluation of their input into the evaluation process. He
Superintendent : distributed a composite of Board members’

ratings of the Superintendent in six
categyories: personnel management; fiscal
management; board operations; service programs;
~state government relations; and professional
development. Ratings were between good and
excellent in five categories and between good
and average in one, state government relations.

A summary of the Board members' narrative
evaluations was also distributed. Chairperson
Dumdi asked for additional Board member comments
in each of the six categories.’

Following discussion of each of the areas and of
the narrative evaluations, Chairperson Dumdi
summarized the evaluation by stating that it was
apparent that the Board feels very comfortable
with Jim Maxwell as Interim Superintendent.

Superintendent Maxwell briefly commented on each
of the six areas and thanked Board members for
their comments and suggestions.

The composite rating sheet and the narrative
~evaluation summary are attached to the official
copy of these minutes.

4B Board Review, 1985= 4B. Superintendent Maxwell said that the
86 Management Plan administrative staff is in the process of
c ‘ drafting specific activities to implement the
ten short-range goals now under consideration
for adoption by the Board. He said the plan is
being developed to assume completlon at the end
of the 1986-87 school year.

The Superlntendent distributed copies of a
! . "mini-management” plan which described plans for
making progress on each of the ten goals during
the rest of this school year. Board members
‘ . reviewed this plan and made suggestions in each
area.

Copies of Superlntendent Maxwell's progress
report on his 1985-86 goals were distributed
prior to the meeting and briefly reviewed by the
Superintendent. Comments and suggestions made by
Board members were discussed and noted for
further action.
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4. Work Session o 4C." A draft copy of the Interim Superintendent's job
o 4Cc Review of Interim . description was distributed. The Superintendent
Superintendent's : ' noted that the draft was a composite of material

Job Description received from OSBA and from the ESD's legal
. : counsel, He said Board members should be given
the opportunity for input into the final
document. Board. members had several comments
and suggestions which were noted.

It was the Board's consensus to ask the
Superintendent and staff to review and edlt the
- job description prior to the next meetlng. :

5. Future Agenda lItems 5 No additional future agenda items were noted at
' this time.

6. Next Meeting * 6. The next regular meeting of the Lane ESD Board
' . will be at 7:45 pem., Tuesday, January 21, 1986,
at the Lane ESD Center. The meeting will be
preceded at 5:30 p.me. by an Executive Session’
called under provisions of ORS 192.660(1)(d) to
discuss negotiations.

7 Executive Session . 7. Chairperson Dumdi recessed the regular meeting

' and called the Board to Executive Session under.
provisions of ORS 192.660(1)(d) to discuss
negotiations and 192.660(1)(b) to discuss a
complaint brought against a staff member.

8. Reconvene in Open , 8. Following the Executive Session, Chairperson
Session ‘ Dumdi reconvened the Board in open session. No

action was taken.
9. Adjourn - 9. The meeting was adjourned.
eyxe Dumdi, Chairperson

L

Japles G. Maxwell, Interim Superintendent-Clerk

SR/]jv 1/86 minutes4



LANE EDUCATION SERVICE DISTRICT Office of the Superintendent
1200 Highway 99 North ’ Tuesday, December 17, 1985
P.0O. Box 2680 »

Eugene, Oregon 97402

LANE ESD BOARD OF DIRECTORS MEETING
" Tuesday, December 17, 1985

Agenda Topics , :

s e Call to Order 1A. A reqularly scheduled meeting of the Lane ESD

) 1A Attendance Board was called to order at 7:45 p.m., Tuesday,
: : December 17, 1985, with the following present:

"Board members attending:

Cleve Dumdi, Chairperson Lois Copple
Beverly Ficek . Bill Lewellen
Doug McKay Frank Nearing

Jim Swanson

ESD staff attending:

Jim Maxwell, Superintendent Wyatt Rosenbaum
Bob Taylor Marv Wilkerson
Jeff Foreman Nicola Maxwell
Ted Murray Sallie Rainville
Bill Ford » Ben Jones

Paul O'Driscoll Pat Wilson

Jerry Miller

(Stuart Perlemeter and approximately 30 other
staff members were present only for Agenda
Item 1B.)

Others attending:

Joe Richards Bruce Montgomery
Dick Milham Tim Tift
Becky Toles Chris Billips

Larry Copple

1B Statement from LCEA 1B. Chairperéon‘Dumdi welcomed LCEA members to the
Representatives Board meeting. He said Pat Wilson, LCEA
President, had requested time to present a
prepared statement on behalf of the Associatjon.

Ms. Wilson said negotiations between the Board
and LCEA have been going on since March, 1985,
and Association members have been working
without a contract since July 1. She said the
lack of settlement contributes to poor staff
morale and urged the Board to expedite
settlement.
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Call to Order

1B Statements from
LCEA
Representatives

1Cc Reading and
: Approval of Minutes

. Statements

Communications

1B.

1C.

(continued)

Stuart Perlemeter, a TMR teacher and LCEA
member, also spoke. He said Special Education
teachers have a difficult job and asked the
Board to settle contract negotiations as soon as
possible,

Chairperson Dumdi responded on behalf of the
Board with a prepared statement on labor
negotiations. He said the Board shares the
staff's frustration over the slow pace of labor
negotiations and feels it has offered a fair and
reasonable proposal to reach a settlement. He
said that it was on LCEA's motion that the
negotiations process passed through mediation
and on to factfinding. Mr. Dumdi briefly
reviewed the four major issues yet to be
decided. He thanked Association members for |

‘coming and said the Board hopes to reach a

settlement as soon as possible.

DIRECTOR NEARING MOVED TO APPROVE THE MINUTES OF

NOVEMBER 19, DECEMBER 3, AND DECEMBER 10, 1985,
AS PRESENTED. :

Director Copple seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

No additional statements were presented.
The following communications were presented:

A, March election information. (Two ESD Board
' positions (zones 4 and 5) are scheduled to
" be voted on at the March 25 election. Both
are four-year terms. Filing deadline for
the election is February 13 at 5 p.m.)

‘Be Third quarter Board planning calendar

C. Report of activities, Resolution No. 8:

Hearing-Impaired and Audiological Services

De. Brochure describing Science Cadre

E. Winter issue of "The Kit" TMR program

newsletter.
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4. Business Affairs 4A. Ted Murray presented ESD and OTIS financial
4A Financial statements for November, including information
Statements on accounts payable and receivable, revenue

collections, and a brief summary of the General
. Fund budget by program.

He said that funds invested in the Local
Government Investment Pool are earning 7.9%
interest at this time.

Invoice registers note payments as fqllows:

ESD General Fund $489,455.56

Cooperative Purchasing 6,578.35
Fund 900 2,210.70
OTIS 210,559.19
4B Audit Report 4B. Ted Murray introduced Bruce Montgomery of
' Babcock, Solin, Johnson, and Oberlink, the ESD's
auditors.

Mr. Montgomery reviewed procedures used to audit
the ESD's financial statements. He said the
financial position of the ESD is strong and the
ESD's records are in good shape. No problems
were noted with the changeover in Accounting
Office staff.

Mr. Montgomery also reviewed the management
letter, copies of which were sent to each Board
member along with the audit.

4C Statement from ESD 4C. Chairperson Dumdi said he had asked ESD attorney
Attorney Joe Richards to briefly review the Oregon open
meetings law. :

Mr. Richards said the intent of the statute on
public meeting notice is that the public is to
have adequate notice of the meeting and that
persons with interest in specific topics should
be informed when those topics are to be
considered.

He said that any topics the Board might
anticipate dealing with should be included in
the meeting notice (or agenda, which serves as
the notice).



Page 4, Lane ESD Board of Directors Meeting, December 17, 1985

4.

Business Affairs

4C

4D

Statement from ESD
Attorney

OTIS Teleprocessing
Upgrade Contract

4C.

4D.

(continued)

If a topic arises that must be dealt with and
which could not reasonably have been anticipated
at the time the notice was sent out, the
Chairperson may announce the addition to the
agenda at the meeting and the Board may deal
with the topic. He said, however, that it is
always better to list specific items.

Mr. Richards said topics to be discussed are not
limited by what is published, as long as the
notice has been delivered properly.

Mr. Richards also reviewed topics that may and
may not be discussed in Executive Session.
While in open meeting, the Chairperson must
describe the subsections of the statute, citing
the reasons for going into Executive Session.

Superintendent Maxwell told the Board that
formal lease documents and extensive supporting
bid documents on the OTIS teleprocessing upgrade
contract had been reviewed by ESD legal counsel
Joe Richards, who was present to report on his
review,. .
|
Wyatt Rosenbaum introduced Dick Milham %nd Tim
Tift of Racal-Milgo, Inc., and Chris Billips and
Becky Toles, communications consultantsi

1
Ben Jones reviewed OTIS' present teleprécessing
network and discussed current user needs. He and
Dr. Rosenbaum referred to rapidly escalating
teleprocessing costs due to deregulation.

|
A chronology of activities of the project was
distributed, along with information detéiling
lease costs and arrangements. Rosenbaum told
the Board that the process of arriving at a
recommendation for new equipment has beén
underway for two years and involved OTIS users
and staff and experts in the field. Competing
proposals were reviewed by two independent
committees, one for financial questions%and one
for technical matters. I




«Pa. Lane ESD Bbard_of Directors Meeting, December 17, 1985 ’

4. Business Affairs’ 4D. (continued)
' 4D OTIS Teleprocessing
Upgrade Contract Rosenbaum said Racal=-Milgo has developed a

unique six-year lease plan for OTIS, which does
not involve a large initial payment and which
keeps lease costs near current monthly
teleprocessing costs. A detailing of lease
costs and arrangements and a copy of the
municipal out clause contained in the contract
were also distributed.

Rosenbaum, Jones, Racal-Milgo personnel, and the
communications consultants answered extensive
questions from the Board about lease costs and
other provisions, user needs, and cost increases
and other changes resulting from divestiture.

Rosenbaum said it was important to begin the

. changeover as -soon as possible because users
need the faster data transmission speeds and
other enhancements, as well as for financial
reasons. He asked the Board to conditionally
approve the lease, subject to satisfying legal
concerns, :

Board members asked about lease provisions for

maintenance of equipment, and for more detailed

information about interest rates, depreciation,
" residuals, and the buyout provision.

Chairperson Dumdi called on Attorney
Joe Richards for his comments.

Mr. Richards said he had not had much time to
study the lease and related documents, having
only received them from OTIS on the previous
day. ' He said he noted, however, that the
request for proposals, which had been drawn for
the protection of Lane ESD, had been
substantially altered by Racal-Milgo. He said
the company had added a non-liability clause and
added disclaimers stating that if the equipment
fails to perform, OTIS cannot withhold payments.

He recommended that the contract be renegotiated
and said he thought this could be accomplished
if the company is made aware that the Board
intends to maintain its legal rights. He
suggested that if the Board did approve the
lease at this time, it be on condition that
approval be withdrawn if legal counsel has not
approved the lease by January 1.
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4.

5.

Business Affairs

4D OTIS Teleprocessing
Upgrade Contract

Action Items

4D.

(continued)

There was additional discussion. Several Board

. members said they would rather not make a

tentative commitment at this meeting. The need
for timeliness was discussed and it was
suggested that the Board could meet in special
session to deal with this issue after its
questions have been answered and legal counsel

'is satisfied with the lease provisions,

DIRECTOR NEARING MOVED that the issue of the
OTIS teleprocessing upgrade lease be referred
back to the Superintendent until contract
language has been modified to satisfy legal
concerns and the Superintendent is prepared to
make a recommendation to the Board regarding the
lease.

(Resolution 85-42)

‘Director Lewellen seconded.

DIRECTORS COPPLE, DUMDI, LEWELLEN, MCKAY, AND
NEARING VOTED YES. DIRECTORS FICEK AND SWANSON
VOTED NO. THE MOTION CARRIED. :

(Director Ficek said her no vote was because she
approved of the lease and that tentative.
approval subject to legal clarification would
have been satisfactory to her. Director Swanson
said he did not feel the motion was strong
enough.)

(Chairperson Dumdi recessed the meeting for ten
minutes. The Board reconvened at approximately
9:55 p.m.)

DIRECTOR NEARING MOVED to extend the meeting
past the regular 10 p.m. adjournment time.

Director Copple seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.
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5. Action Items
5A Resignations:
Advisory Council
for Handicapped

SB Procedure for Mid-
Term Evaluation of
Superintendent

5A.

5B.

Marv Wilkerson reported two resignations were
recently received from the Advisory Council for
Handicapped Children. The Council is in the
process of finding replacements for these
members.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD accepts the resignations of LONNA
COLEMAN and KAREN BUTTON from the ESD Advisory
Council for Handicapped Children and expresses
its gratitude for the services they have
provided.

(Resolution 85-43)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

The Board briefly reviewed the procedure
discussed at the December 10 meeting for the
mid-year evaluation of the Superintendent.

A special Board meeting will be held January 14
to conduct a review of the Superintendent's:
performance and for planning to give him
direction for the remainder of the year.

An evaluation document will be distributed to
each Board member and should be completed and
submitted to the Board Chair by January 10. The
Chairperson and Vice-Chairperson will review the
completed forms and use the composite informa-
tion as a basis for leading a discussion with
the Superintendent regarding his performance
during the first six months of the year.

The Superintendent will provide each Board
member a written review of activities that have
occurred related to each of the nine areas of
emphasis included in the July 16 draft "Goals
for Superintendent.”

Also at the special Board meeting, the Board
sub-committee to review the Superintendent's job
description will report its recommendations.,



Page 8, Lane ESD Board of Directors Méeting, December 17, 1985

5. Action Items 5B.
5B Procedure for Mid-
Term Evaluation of
Superintendent
5C Procedure for 5C.

Adopting Board
Goals

(continued)
DIRECTOR FICEK MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts the attached procedures for the
mid-term evaluation fo the Superintendent. A
copy of the procedures are appended and made a
part of the official minutes of this meeting.

(Resolution 85-44)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

The first reading of proposed Board short-range
goals was scheduled for this meeting.
Superintendent Maxwell recommended that the
goals be circulated to interested parties to
solicit written comments to be returned to the
ESD by January 15. This would be done by
sending copies to superintendents of constituent
districts and making copies available to staff
members and interested citizens.

The second reading and review of written
comments would be an agenda item at the
January 21 Board meeting. Time would be
provided at that meeting for public comment
prior to formal adoption.

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts the attached procedures for
adopting ESD short~range Board goals. A copy of
the procedures is attached and made a part of
the official minutes of this meeting.

(Resolution 8%-45)

Director Ficek seconded and the MOTION CARRIED
LEWELLEN,

WITH DIRECTORS COPPLE,
MCKAY, NEAR,

DUMDI, FICEK,
AND SWANSON VOTING YES.

Sy
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5 Action Items 5D. The Board discussed methods of relating Board
5D Superintendent - goals to the search for a permanent
Search Procedures Superintendent and reviewed suggested procedures

distributed previously., Letters requesting

. comments about qualities needed in a permanent
ESD Superintendent will be sent to each
constituent district superintendent and board
chairperson. A letter from the Board ‘
Chairperson requesting staff comments will be
published in the staff newsletter and a press
release will be developed. ‘

Superintendent Maxwell suggested that time be
reserved at the January 21 Board meeting to
review written comments and for any interested
citizen to address the Board with respect to
qualities needed in a permanent ESD
Superintendent.

DIRECTOR NEARING MOVED:

BE IT RESOLVED by the Board of Directors of Lane
ESD directs the staff to initiate a procedure to
gain public comments on the qualities needed in
a permanent Superintendent and adopts the
attached procedures to be used in the
Superintendent search. A copy of these
procedures is appended and made a part of the
official minutes of this meeting.

(Resolution 85-46)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

6. Discussion Items C 6A. A summary of action taken by Lane County school
6A ESD Service district superintendents at their December 9
Resolutions meeting on ESD Service Resolutions was

distributed. Formal Board action on the resolu-
tions will be delayed until the January 21 Board
meetinge.
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6. Discussion Items 6B. In response to requests by Board members, a
6B Attendance at ) listing of national educational conferences was
National Conference distributed. Superintendent Maxwell said

additional information could be obtained about
any of the conferences listed if there is
interest.

Board members were reminded of the need to
return completed registration forms promptly if
they plan to attend the NSBA conference in
April. Several Board members indicated
interest.

Chairperson Dumdi asked if Board members wished
to support attendance. '

Board members asked for information on how Board
travel is budgeted. Superintendent Maxwell said
that in the current budget, all Board
expenditures (local and out-of-district travel)
are budgeted as one line item. NSBA has
traditionally been the only major conference
Board members attend.

Board members who have attended past conferences
said that NSBA has always proved to be valuable
and useful. Since funds are available in the
budget, Board members indicated they were
comfortable in sending delegates. It was also
suggested that the budget committee review this
budget item carefully and that the Board set
aside time to discuss policy on conference
attendance.

7. Reports : 7. Scheduled reportsvwere deferred to the next
regular meeting.

8. Future Agenda Items 8. Future agenda items include:

A. Mid-term evaluation of Superintendent
: (January 14)

B. Approval of ESD Service Resolutions
Ce. Adoption of Board goals

D. Discussion and review of comments on
Superintendent search.

: .
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9. Next Meeting(s) 9. Board members were asked to hold Tuesday,
: ’ January 7, open for a possible special meeting
-to act on the OTIS teleprocessing upgrade
contract.

A special meeting will be held Tuesday,
January 14, 1986, to hold the mid-term
evaluation of the Superintendent.

The next regular meeting will be at 7:45 p.m.,
Tuesday, January 21. This meeting will be
preceded at 7:15 by a presentdtion on the TMR
Adaptive P.E. program. '

cLy

The preliminary session for the ESD Budget
Committee will be held Tuesday, January 28,
1986.

All meetings will be held at the Lane ESD
Center, 1200 Highway 99 North, Eugene.

10. @ Executive Session 10. Chairperson Dumdi recessed the regular meeting
and called the Board to Executive Session under
provisions of ORS 192.660(1)(a) to discuss
employment of staff.

11. Reconvene in Regular 1. Following the Executive Session, Chairperson
Session _ Dumdi reconvened the Board in regular session.
The following action was taken:

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD elects STEVEN NORRIS to a contract as a
certificated staff member effective January 6,
1986, subject to conditions indicated in the
personnel recommendation and contract.

(Mr. Norris will fill a job-share position as an
adaptive physical education teacher.)

(Resolution 85-47)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES. DIRECTOR NEARING
VOTED NO. THE MOTION CARRIED.
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11.

12,

Reconvene in Open

Session

Adjourn

Attachment to these minutes:

SR/jv

Procedures,
Superintendent
evaluation

Procedures for adoption

of Board goals

Procedures,
Superintendent search

1/86 3/minutesi

1.

12,

(continued)
DIRECTOR. SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD elects VIRGINIA DUNPHY to a temporary
position as a certificated staff member (TMR
teacher, replacing a teacher on maternity leave)
for the dates January 6, 1986, through April 14,
1986, subject to conditions indicated in the
personnel recommendation.

(Resolution 85-48)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

DIRECTOR NEARING MOVED TO ADJOURN.

Director Swanson seconded and the MOTION CARRIED

WITH ALL PRESENT VO G YES.

eve Dumdl, Chairperson

James G. Maxwell, Interim Superintendent-Clerk
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Education Service District
1200 Hwy. 99N
P.O. Box 2680
Eugene, Oregon 97402
+, TELEPHONE:(503)689-6500

DATE: December 12, 1985
TO: Board Members
FROM: Jim Maxwell, Interim Superintendent

SUBJECT: Special Board Meeting, January 14

This is to review the tentative procedure discussed at the December 10 meeting
for the mid~year evaluation of the Superintendent and for other agenda items
for the special Board meeting on January 14.

1. A special meeting of the Board will be held on January 14 to conduct
a mid-year review of the Superintendent's performance and for
planning to give him direction for the remainder of the current
year.

2, The document "Lane ESD Interim Superintendent Evaluation" will be
completed by each Board member and submitted to the Board Chair by
January 10. The Chairperson will give copies to the Superintendent
upon receipt. The Chairperson and the Vice-Chairperson will review
the completed forms from each Board member and will use the composite
information as a basis for leading a discussion with the
Superintendent regarding his performance during the first six months
of the year.

3. By January 3, the Superintendent will provide to each Board member a
written review of activities that have occurred related to each of
the nine areas of emphasis included in the July 16, 1985, draft
*"Goals For Superintendent.® Activities related to the six areas on
the evaluation form will be particularly noted.

Other related activities for the January 14 agenda will include:

1, The Board sub-committee to review the superintendent's job
description will report its recommendations.

2. The Superintendent will present a management plan for guiding the
organization toward meeting the Lane ESD's short-range goals.

JM:jv
11/027
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Education Service District
1200 Hwy. 99N
P.O. Box 2680
Eugene, Oregon 97402
TELEPHONE:(503)689-6500

DATE: December 12, 1985
TO: Board Members
FROM: Jim Maxwell, Interim Superintendent

SUBJECT: Procedure for Adopting ESD Short-Range Goals
I recommend that the following action be taken with respect to adopting the
ESD short-range goals:

1. A first reading of the goals will on the agenda for the December 17,
1985, Board meeting.

2. Following the first reading, the goals will be circulated to
interested parties to solicit their written comments to be returned

to the ESD by January 15, 1986.

A. Copies will be sent to the superintendents of each constituent
districts.

Be. Copies will be made available to staff members.
C. Copies will be made available to interested citizens.

3. A second reading and review of written comments will be an agenda
item at the January 21 Board meeting. Time will be provided at that
meeting for public comment. It is anticipated that the goals will be

formally adopted at the January 21 meeting.

JM:jv
11/028

S



. LANE ESD .

SHORT-RANGE GOALS
DECEMBER, 1965

The following short-range goals were adopted by the Board of Directors -on p
These should be reconsidered by the Board on an annual

-

basis,

" PROGRAM DEVELOPMENT

lI. Upon request of local districts, the ESD should provide programs and services
that are essential. ESD programs should be those which local districts are
unable to provide for themselves, or are better provided on a regional basis.

2. The ESD should maintain and enhance procedures for the review and evaluation of
ESD programs and services. The local districts should be imvolved in the
process.

CTMMUNICATIONS

3. The ESD should maintain and enhance methods of informing educators and the
general public about the ESD, its financial structure, and its missions and

goals.

4. The ESD should maintain and enhance a functional two-way communication system
between the ESD and the local school districts.

STAFF DEVELOPMENT (f"

S

5. The ESD should provide professional development opportunities for all its
emplovees including classified, certificated, confidential and administrative.

FINANCE

6. The ESD should maintain financial stability with its revenues and expenses in
balance. Long and short-term revenue projections should be maintained and
monitored, and all sources of revenue should be identified.

MANAGEMENT

7. The ESD should use a team management approach which stimulates creative
thinking, provides an open and critical forum for ideas, balances individual
programs with overall organizational needs and provides a support system for
problem solving.

LABOR RELATIONS

8. The ESD should develop and maintain a comprehensive labor relations plan.

GOAL DEVELOPMENT

%. The ESD programs and services should have Board approved goals and objectives in
an approved format.

Ie

’\'\'{:

LEGISLATION

10.  The ESD should be involved in the legislative process. An advocacv position for
£SDs should.be developed, and all legislative proposals which have impact for
£SDs should be identified, analvzed anc monitorecd.



Education Service District
1200 Hwy. 99N
P.O. Box 2680
Eugene, Oregon 97402

i/ "ELEPHONE:(503)689-6500

[y

DATE: December 12, 1985
TO: Board Members
FROM: Jim Maxwell, Interim Superintendent

SUBJECT: Superintendent's Search Process

In accordance with our brief discussions at the December 10 meeting relating
Board goals to a permanent supe:intendeht, I am recommending that you direct
the staff to initiate a procedure to gain public comments on the qualities
needed in a permanent superintendent. This process would include an
opportunity for citizens to provide written comments to the Board Chair. A
deadline of January 15, 1986, is suggested. I anticipate that, at the
minimum, the following actions would be taken by the staff in response to this
direction:

1. The superintendent of each constituent district will receive a letter
requesting comment.

2, A letter from the Board Chairperson would be published as an integral
part of the weekly staff newsletter Communique requesting comments
from ESD staff members.

3. A press release will be developed by the public information office
and sent to the general media.

Time would be reserved at the January 21 meeting to review the written
comments and for any interested citizens to address the Board with respect to

qualities needed in a permanent Lane ESD Superintendent.

JM: jv
11/030
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‘LANE EDUCATION SERVICE DISTRICT o . Office of the Superintendent
1200 Highway 99 North : A ' Tuesday, December 10, 1985
P.O. Box 2680 : . :

Eugene, Oregon -97402

~ LANE ESD BOARD OF DIRECTORS MEETING
Tuesday, December 10, 1985

Agenda Topics _
1a Call to Order 1A. A specially scheduled meeting of the Lane ESD
1A Attendance » : Board of Directors was called to order at
7:45 p.m., Tuesday, December 10, 1985, with the
following persons present:

Board members attending:

Cleve Dumdi, Chairperson Lois Copple
Beverly Ficek . o Bill Lewellen
Doug McKay : Frank Nearing

Jim Swanson

ESD staff attending:

Jim Maxwell, Superintendent Marv Wilkerson
Nicola Maxwell ‘Sallie Rainville
2. Request for Emergency. 2. Superinténdent Maxwell requested an emergency
Executive Session n Executive Session under provisions of

ORS 192.660(1)(b) to consider dismissal of an
employee. Notice of the emergency meetinyg was
. delivered to the Register-Guard on Monday noon
and an attempt was made to notify Board members
of the need as soon as possible.

The Superintendent said ESD attorney Joe
Richards has advised him that Board action is
"required. He said he had also consulted with
Milt Baum, SDE Assistant Superintendent, ‘sho
said an emergency Executive Session may Le
declared based on a majority decision of the
Board.

DIRECTOR NEARING MOVED that the Board go into an
emergency Executive Session under provisions of

ORS 192.660(1)(b) to consider dismissal of an
employee. :

Director Copple seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

3. Executive Session 3. Chairperson Dumdi recessed the regular meeting
k and called the Board to Executive Session under
provisions of ORS 192.660(1)(b) to consider
dismissal of an employee.
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Reconvene in Open

Session

Discussion Items

5A

Process for
Evaluation of
Interim
Superintendent

4,

5A.

Following the Executive Session, Chairperson
Dumdi reconvened the Board in open session.

The following action was taken:
DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD supports the Superintendent's recom-
mendation to terminate Jacqueline Templeman
effective December 13, according to the
notification delivered to Ms. Templeman on
December 9. ‘

Director Nearing seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,

" MCKAY, NEARING, AND SWANSON VOTING YES.

A suggested process to be used in evaluation of
the Interim Superintendent was reviewed and
discussed. Material distributed included the
Interim Superintendent's draft goals and Board
short-range goals developed in recent work
sessions. Superintendent Maxwell suggested that
the Board compare those two sets of goals in
order to select goals for the Superintendent for .
the period through June 30, 1986. '

He also asked that thé Board review the
Superintendent's draft job description so that
it can be finalized.

Two suggested evaluation forms were also
distributed: a short form based on job
description performance responsibilities -nd a
narrative form based on adopted goal statzaments.

The Board discussed their thoughts about the
evaluation process to be used, as well as time-
lines for the procedure. There was consensus
that the evaluation process to be used should be
adopted at the December meeting, .with a special

‘meeting to be scheduled January 14 for the

purpose of the actual mid-term evaluation.

There was brief discussion about the
Superintendent search procedure as it relates to
goals of the Board and Superintendent. It was
brought out that time should be allowed fqQr
public input into both the goal setting and
Superintendent search processes.
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Se Discussion Items 5A. (continued) .
5A Process for o o . o
Evaluation of ' ! Following discussion, consensus was that first
~ Interim ) 'reading of the proposed Board goals should be on'

Superintendent the agenda for the regular December meeting.

: ’ The goals will then be sent to local districts
for their information and input, prior to -
adoption by the Board. At the same time, _
district input on the Superintendent search
process can also be requested.

Chairperson Dumdi requested that the Board
subcommittee on administrative/confidential.
salaries and benefits review the
Superintendent's draft job description and make
recommendations for the Board's approval at its
January 14 meetlng.

6. Future Agenda Items " 6. Fﬁture agenaa items included:

A. ‘Adoption of procedure . for evaluation of
Interim Superlntendent

B First reading of Board gbals

7. Next Méeting 7. The next regular meeting of the Lane ESD Board
' of Directors will be at 7:45 p.m., Tuesday,
December 17, 1985, at the Lane ESD Center, 1200
" Highway 99 North, Eugene.

8. Adjourn 8. d at approximately 9:30 p.m.

eeting adjou

ve Dumdi, Chairperson

7émes G. Maxwell, Interim Superintendent-Clerk -

SR/jv 12/85 minutes2



LANE EDUCATION SERVICE DISTRICT - Office of the Superintendent
1200 Highway 99 North ' Tuesday, December 3, 1985
P.O. Box 2680 '

Eugene, Oregon ' 97402

LANE ESD BOARD OF DIRECTORS MEETING
Tuesday, December 3, 1985

Agenda Topics
1. Call to Order 1A. A specially scheduled meeting of the Lane ESD
1A Attendance Board of Directors was called to order at
6:30 p.m., Tuesday, December 3, 1985, at the
vValley River -Inn. The following persons were
present: ' .

Board members attending:

Cleve Dumdi, Chairperson Lois Copple
Bill Lewellen Doug McKay
Frank Nearing Jim Swanson

ESD staff attending:

Jim Maxwell, Superintendent Bob Taylor
Marv Wilkerson Jeff Foreman
Nicola Maxwell i Sallie Rainville

Others attending:
Bob Burns

Chairperson Dumdi suggested that the first hour
of the meeting be spent on ESD goals and the
second hour on discussing the process for
developing superintendent search procedures and
guidelines for evaluation of the interim
superintendent. :

DIRECTOR SWANSON MOVED to dispense with r¢ itine
Board business and proceed with the agendu as
outlined by the Chairperson.

Director Nearing seconded.

Director Nearing called to the Board's attention
that the meeting notice, as published in the
Register-Guard, stated only that the meeting was
being held to discuss Board goals. He said the
public should be adequately informed when the
Board will be discussing evaluation and search
matters.,

DIRECTOR SWANSON WITHDREW HIS MOTION with the
consent of the second.
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10 Call to Order 1A.
ia Attendance

2. Work Session 2.
3. Next Meetings 3.
4. Adjourn 4.

SR/jv '12/85 minutes3

(continued)

DIRECTOR SWANSON MOVED to dispense with routine
business of the Board and proceed with the work
session to discuss Board goals, as published in
the Register-Guard.

Director Nearing secondad and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

Bob Burns distributed the agenda for the meeting
and worked with the Board on prioritizing the
goal statements identified at last month's work
session.

Twelve short-range goals were identified.

Dr. Burns said he will document and refine the
identified goals and mail copies to the Board
and Superintendent. He said the Board could be
ready to consider adoption of the goals at their
next regular meeting. Dr. Burns said he will ‘
also meet with administrators to work on the
management plan for implementation of the goals.

Board members agreed by consensus to call an
additional special meeting to discuss the
Interim Superintendent's goals and objectives
and procedures to be used in his evaluation.
Discussion at that meeting may include
procedures to be used in the Superlntendent
search.

The special meeting will be held at 7:45 p.m.,
Tuesday, December 10, 1985, at the ESD Center.

Chairperson Dumdi- thanked Dr. Burns for i .3
help. The meeting adjourned at approximately

9:30 p.m.

eve Dumdi, C?alrperson

ames G. Maxwell, Interim Superlntendent-clerk
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LANE EDUCATION SERVICE DISTRICT Office of the Superintendent
1200 Highway 99 North ‘ . ’ Tuesday, November 19, 1985
P.O. Box 2680 '

Eugene, Oregon 97402

LANE ESD BOARD OF DIRECTORS MEETING
Tuesday, November 19, 1985

Agenda Topics .
1. Call to Order B 1A. A regularly scheduled meeting of the Lane ESD
173 Attendance ; _ ‘Board was called. to order at 7:45 p.m., Tuesday,
: November 19, 1985, with the following present:

Board members'attending: _
Cleve Dumdi, Chairperson - Beverly Ficek
Bill Lewellen Jim Swanson

ESD staff attending:

Jim Maxwell, Superintendent Wyatt Rosenbaum
Bob Taylor "~ Marv Wilkerson
Jeff Foreman ' Nicola Maxwell
Ted Murray ~ sallie Rainville
Marv Clemons Jenny Noxrton
Brian Reid - o Pat Wilson

iB Approval of Minutes 1B.  DIRECTOR LEWELLEN MOVED TO APPROVE THE MINUTES

' OF OCTOBER 15, 1985, AND NOVEMBER 3, 1985, AS

PRESENTED.

DirectOrASwanéon seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

2. Statements ' 2A. Board members thanked Wyatt Rosenbaum, Bill

2A Pre-Board Land, and Judy Steele for their pre-Board
Presentation . - presentation on the work of OTIS' programn .rs

and programmer/analysts.

2B Enrollment Figures 2B. Jeff Foreman distributed and reviewed a chart
' showing enrollment figures for Lane County
~schools. :
3. Communications 3. . The following communications were presented:

A. Report of activities: Hearing-impaired and
audiological services resolution, September
1985

B. Letters from Jim Kohl, Mapleton Schools,
. and Sara Jane Bates, Junction City middle
school, thanking Bob Taylor for arranglng
inservice presentations
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3. Communications 3. (continued)

C. Letter to Bill Suggs, thénking him for the
October .pre—-Board meeting presentation on
the ESD Planetarium

De. Letter to Bob Hauk, thanking him for
rebuilding the portable planetarium

E. Updated Board master calendar (December
through March)

F. Chart showing ESD Board visits to local
’ district board meetings

G. NSBA School_Board News and School Board
Journal :

H. 0SSC Report

I. OAESD Directory,

4. Business Affairs 4A. Ted Murray presented ESD and OTIS financial
4A Financial statements for November, including information
Statements ' ‘on accounts payable and receivable, revenue

collections, and a brief summary of the General
Fund budget by program. Invoice registers note:
payments as follows:

ESD General Fund $262,786.08
Cooperative Purchasing 63,018.49
Fund 900 822.10
OTIS ' $288,509.20
5. Action Items ' SA. At the October meeting, the Board authorized
5A Grant development of an application for grant funding
Application: on behalf of the Lane County Science Consortium,
Science Consortium for a project titled "Effective Use of Computers
in Intermediate Grade Science." The authoriza-

tion was contingent upon Board approval of the -
completed grant application. '

Bob Taylor briefly summarized the grant applica-
tion, which had been distributed previously to
Board members.

Superintendent Maxwell recommended that the
Board approve the application and appropriate
the grant amount, contingent upon receipt of the
funds.
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5. Action -Items . . 5A. (continued)
5A Grant 4 : B
Application: - DIRECTOR SWANSON MOVED:

Science Consortium . .
' BE IT RESOLVED that the Board of Directors of
Lane ESD approves the application for grant

funds submitted to the U.S. Department of
Education on behalf of the Lane County Science
Consortium for the project titled “Effective Use
of Computers in Intermedlate Grade Science '
Classrooms. .

BE IT FURTHER RESOLVED that the Board
.authorizes, contingent upon grant approval,: the
‘establishment of the appropriate special fund in
the 1985-86 budget, and appropriates the grant
‘amount of $157,519, contingent upon receipt of
grant funds. - ' ’

(Resolution 85-37)

'Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS DUMDI, FICEK, LEWELLEN, AND
SWANSON VOTING YES.

5B Vocational S5B. 'The Board reviewed a proposal requesting the

Consortium Grant = State Department of Education to grant $10,000
Proposal to Lane ESD on behalf of the Lane County ’

Vocationavaonsortium. The ESD would serve as
fiscal ‘agent for this grant, the purpose of
which would be to hire a coordinator to carry
out the work of the Vocational Consortium,.'
through a subcontract with Lane Community
College.

Marv Clemons briefly reviewed the history and
function of the Vocational Consortium. Lane ESD -
"has served as fiscal agent since the Consortium
began in 1984-85. The Consortium offers voca-
tional education courses on a cooperative basis.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD authorizes application on behalf of the
Lane County Vocational Education Consortium for
a grant of $10,000 from the Oregon Department of
Education. ' '



Page 4, Lane ESD Board of Directors Meeting, November 19, 1985

!

5. Action Items SB. (continued)
5B Vocational
Consortium Grant " BE IT FURTHER resolved that the Board
Proposal authorizes, contingent upon grant approval, the

establishment of the appropriate Special Fund in -
the 1985-86 budget and appropriates the grant
amount of $10,000 contirgent upon receipt of the
funds.

(Resolution 85-38)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS DUMDI, FICEK, LEWELLEN, AND
SWANSON VOTING YES.

5C Budget Committee 5C. Superintendent Maxwell said that the McKenzie
Appointment Board has nominated Tom Siebers for appointment
' to a three-year term on the ESD Budget Committee
as an at-large representative. He said that
this appointment will complete the Budget
Committee for preparation of the 1986-87 budget.

DIRECTOR FICEK MOVED:

BE IT RESOLVED by the Board of Directors of Lane
ESD that TOM SIEBERS is hereby appointed to a
three-year term on the ESD Budget Committee, as
an'at—large representative. The appointment
begins July 1, 1985, and ends June 30, 1988.

(Resolution 85-39)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS DUMDI, FICEK, LEWELLEN, AND
SWANSON VOTING YES. ’

6. Discussion Items 6A. In response to discussion at the September Board

6A Agencies Eligible meeting, Superintendent Maxwell asked Board
to Receive ESD attorney Joe Richards for a legal opinion on ESD
Services services to private schools and other private

non-profit agencies. Copies of that letter and
Mr. Richards' reply were distributed to the

In brief, Mr. Richards' opinion is that under
Oregon statutes ESDs are not permitted to
provide direct services on either a cost qr
no-cost basis to parochial schools, other
private schools, or private non-profit
organizations. There is no prohibition against
. . indirect services if contracted through a local

school district or governmental unit.
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.

6. Discussion Items 6A. (continued)
6A Agencies Eligible’ : o ,
to Receive ESD . Board members commented that Mr. Richards'
Services" : opinion is similar to previously received legal

advice; ESD policy has been to deny direct
service to private schools.

Superlntendent Maxwell distributed a list of
governmental agéencies with which the ESD holds
intergovernmental service agreements.

6B  Review of © .. 6B. Board members reviewed the use of procedures
Contracted Advisors ’ adopted in 1980 for regular review of the
- ’  District's auditing firm and legal. counsel.

Superintendent Maxwell commented that the Board
has indicated an interest in applying the review
'process to five areas of outside profe531onal

. assistance: audltor, 1ega1 counsel, agent-of-
record for property/casualty insurance; agent-
of-record for employee benefits; and labor
negotiatore.

Appointments of legal counsel and both agents-
of-record are within the recommended three-year
cycle. The Superintendent said each is perform-
ing satisfactorily. -

The Superintendent recommended that the Board's
auditing firm not be formally reviewed at this
time even through the three-year c¢ycle will
elapse during the current year since the firm is
‘performing satisfactorily and both the current
Superintendent and business manager are serving
interim appointments.

The Superintendent further recommended that the
Board consider instituting a formal review of
the position of labor negotiator following
completion of current labor negotiations. He.
said that the recommendation in no way indicates
a dissatisfaction with the work of the current
negotiator, but recognizes that a formal review
has not occurred for at least five years. He
added that such timing would be complementary to
the naming of a permanent superintendent and
would be in keeplng with the Board's expressed
interest in developlng a long-term labor
relations program. Board members directed the
interim superintendent and staff to develop a
list of specifications to be considered.
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6. Discussion Items : 6C. Chairperson Dumdi asked that discussion of
6C Conference and attendance at national conferences be postponed
Convention Dates until a meeting when all Board members are in
attendance.

Board members asked the Superintendent to
provide information on national educational
conferences, including location, program, and

costse.
6D . Possible Need for 6D. Chairperson Dumdi said that an additional goal-
Additional Goal- - setting session may be necessary. He suggested
Setting Session © that Board members hold open the date of '

January 7. Board members asked the
Superintendent to confer with Bob Burns about
cost and content of the additional session.

7.  Reports ‘ - 7A. Superintendent Maxwell reviewed the administra-

7A Service Program _ ’ tive ‘planning process which is being used to
Visits to Districts, . ‘develop the 1986-87 resolution service programs.

A team of five ESD staff members has met with
each of the sixteen local district super-
intendents and staffs to receive their evalua-

" tion of the current service programs and to
discuss local district needs for 1986-87. The
‘ESD's projected need to decrease spending/
increase revenues by $400,000 during 1986-87 has
been discussed with each district.

Between now and November 27, the Superintendent
said, he and the division directors will
summarize district evaluations and develop
recommended service programs for 1986-87. These
recommendations will be sent to local supc -
intendents on November 27. The superintendents
will meet on December 9 to discuss and refine
the plan, which will then be translated into
formal resolutionse.

The Board will review these resolutions at its
December 17 meeting. Upon Board approval, the
resolutions wil be sent to local district boards
for action during January and February.

Directors Lewellen and Dumdi complimented

Superintendent Maxwell on the communication
. process which he has established with local
. districts.
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7. Reports ' 7B. Superintendent Maxwell said the ESD's five-yeaf
) 7B L-COG Telephone telephone system lease with AT&T will expire
Consortium ' next May. AT&T has indicated that the system

will be available for continued lease or
‘purchase, but that availability of replacement
parts cannot be guaranteed.

The Superintendent told the Board that the ESD
is participating.in a formal consortium of local
government agencies which is studying coopera-
tive ways to offer telephone services. The
consortium is sponsored by L~-COG.

The consortium has obtained a series of competi-f
tive quotations for replacing existing phone
systems of its members. Summaries and analyses -
of this information were distributed.

The Superintendent told the Board that he will
‘appoint a staff committee to study the available
options and to make a recommendation prior to -
_ the January Board meeting. The committee will
Yoo . ’ ’ - be chaired by Nicola Maxwell, who supervises the
‘ - ' ’ ©  telephone operation. The Superintendent
welcomed Board participation on the committee.

7cC Lane School Program 7C. Copies of the Lane School "action plan" for
: 1985-86 were distributed. The plan was
developed in response to recommendations made
during last Spring's outside evaluation. '

Bob Taylor reviewed the proposed activity
timeline and‘discussed the staff's plans for
addressing the evaluation team's
recommendations. He said the same evaluai ion
team from NWREL has been asked to return later
this winter to assess progress. :

Superintendent Maxwell commended the Lane School
staff for their work on the action plan.

7D "Understanding B ,7D§ Copies of "Understanding Special Education in
Special Educatlon . ’ Oregon" were distributed. Ellen Adler of the
in Oregon" : Lane ESD staff is a co—author of the publica-

tion, which is subtitled "A Manual for School
Board Members." o

Superintendent Maxwell said the report provides
good basic information about Special Education
programs and budgets and should be useful to
Board members and administrators.
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7. Reports 7E. Minutes of the October meeting of the Lane ESD

: 7E Advisory Council Advisory Council for Handicapped Children were
k for Handicapped ' " . distributed. Marv Wilkerson briefly reviewed
Children B the November 13 meeting agenda.
7F OTIS Advisory ’ 7F. Wyatt Rosenbaum expressed appreciation to the
Council ] . Board for its support of the OTIS Advisory

Committee.and especially thanked those who were
in attendance during the October meeting.

8. Future Agenda Items 8. - Future agenda items include:

A. Review and approval of ESD resolutions
B. 1984-85 Audit Report . (Bruce Montgomery of
Babcock & Solin will be present at the
December meeting to discuss the report.)
cC. Update on Telephone System Committee
D. OSBA reports and follow-up
9. Next Meeting(s) - - 9." The next meeting of the Lane ESD Board of

Directors will be a goal setting session to be
held December 3 at the Valley River Inn.

~ The next-fegular meeting of the Board will be
“ruesday, December 17, 1985, 7:45 p.m., at the
Lane ESD Center, 1200 Highway 99 North, Eugene.

10. Executive Session ) 10. Chairperson Dumdi recessed the regular meeting
: : and called the Board to Executive Session under
provisions of ORS 192.660(1)(a) to discuss
employment of staff and 192.660(1)(d) to discuss’

negotiations.
11. Reconvene. in Regular ' 1. Following the Executive Session, Chairperson
Session 4 pDumdi reconvened the Board in regular session.

_The following action was taken:
A. DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors
of Lane ESD accepts with regret the
resignation of CAROL TAYLOR, Family
Therapist, effective November 22, 1985.

Director Lewellen seconded and the MOTION
CARRIED WITH,DIRECTORS DUMDI, FICEK,
LEWELLEN, AND. SWANSON VOTING YES.
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11. Reconvene in Regular _ ' 11 (continued)
Session ) ' :

B. DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors
of Lane ESD elects KAREN JOHNSTON to a
contract as a certificated staff member
(Family Therapisf, Lane School szogtam)
effective December 2, 1985, subject to
-~ conditions indicated in the personnel
, . - recommendation and contract. :

(Resoiuj:ion 85-40)
.Director Swanson seconded and the MOTION
- CARRIED WITH DIRECTORS DUMDI, FICEK,
LEWELLEN, AND SWANSON VOTING YES.
12.  Adjourn o 12. . DIRECTOR SWANSON MOVED TO ADJOURN.
- Director Ficek seconded and the MOTION CARRIED

WITH DIRECTORS DUMDI, FICEK, LEWELLEN, AND
" SWANSON VOTING YES. ' -

Cleye Dumdi, Chairperson :

v Mouir

me_es G. Maxwell, Interim Superintendent-Clerk

SR/jv 11/85 3/minutes
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LANE EDUCATION SERVICE DISTRICT.. = . ) , Office of the Superintendent

1200 Highway 99 North o o . ' . Tuesday, November 5, 1985

P.O. Box 2680 :

Eugene, Oregon 97402

LANE ESD BOARD OF DIRECTORS MEETING
Tuesday, November 5, 1985

.o el . i . [E RS SN
Agenda Topics | . >} L NP
1. Call to Order 1A. A specially scheduled meéting of the Lane ESD
1A Attendance - Board of Directors was called to order at
’ C 6:30 pem., Tuesday, November 5, 1985, at the
S ‘ Eugene Hilton. The following persons were
. ... present:

"\ij TR --.. Board members attending:

. _ 4,;, R N ‘Cleve Dumdi, Chairperson Lois Copple
o, © . _wy .+ .. Beverly Ficek . ‘ Bill Lewellen

Doug McKay . o - Frank Nearing
Cewed ... Jim Swanson .

). b”--Q' 0o q‘hun'Aqw ESD staff attending: e
) - Jim Maxwell, Superintendent yatt Rosenbaum
o : .44 Bob Taylor _ Marv Wilkerson
Wiy . - Jeff Foreman . Nicola Maxwell
Ted Murray Sallie Rainville

LT
T «. +. 1, Others attending:
i . e . YY) BQb Burns ’

: . R T e L T A IS : :
2. Work Session Pt Y 2e4 o This meeting was the second in a series of work
sessions held for the purpose of setting

.+ 1. organizational goals.

Faoy ﬁ Bob Burns, the facilitator, said that the
L . results of this project will be that the :oard
g T v “will have adopted long- and short-range goals
- and a management plan which will include service
-, area objectives linked to short-range goals with
S T -specific tasks and activities, responsibilities,
. Lot .- - performance indicators, evaluation procedures
.« .« .p+.- . .» and schedules. ‘
After reviewing criteria for goallidenpifica—
tion, Dr. Burns distributed a composite list of
; " ‘ items suggested last month as potential goal
. : %+ + +...°. _ subjects. He then led the group in activities
' designed to identify and prioritize long-range
goals. The list was narrowed to about 30 geoal
statements.

At the next session, the gqardeiil.finalize
this list and also identify its short-range
goals. ‘
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3. Next Meetings 3. The next regular meeting of the Lane ESD Board
of Directors will be Tuesday, November 19, 1985,
at the Lane ESD Center.

The next work session for the purpose of goal
setting will be held Tuesday, December 3, 1985,
at the Valley River Inn.

4. Adjourn : , 4. The work session was adjourned at 9:45 p.m.

~ gzw@m/

eve)] Dumdi, halrperson

s G. Maxwell, Interim Superlntendent-clerk

" SR/jv 11/85 minutes2
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LANE EDUCATION SERVICE DISTRICT

1200 Highway 99 North

P.o'

Box 2680

Eugene, Oregon 97402

Agenda Topics

1.

Call to Order

1A Attendance

1B. Approval of Minutes

Statements

27 Pre-Board
Presentation

2B United Way Campaign

Communications

1A.

1B.

2A.

2B.

{

‘Office of the Superintendent
Tuesday, October 15, 1985

LANE ESD BOARD OF DIRECTORS MEETING o
Tuesday, October 15, 1985

A regularly scheduled meeting of the Lane ESD

Board was called to order at 7:45 p.m., Tuesday,
October 15, 1985, with the following present:

Board members attendlng.

Frank Nearing, Vlce-Chalrperson LOlS Copple

' Beverly Ficek . "Bill Lewellen

Doug McKay Jim Swanson

ESD staff attending:

Jim Maxwell, Superintendent Wyatt Rosenbaum
Bob Taylor . Marv Wilkerson
Jeff Foreman ' Nicola Maxwell
Ted Murray Sallie Rainville

Sam Miller ' Pat Wilson

The meeting was held at the Lane ESD Planetarium
Building. ‘ -

DIRECTOR-MCKAY MOVED TO APPROVE THE MINUTES OF

"SEPTEMBER 17, 1985, AND OCTOBER 1, 1985, AS
: PRESENTED.

Director Copple seconded and the MOTION CARRIE%
WITH ALL PRESENT VOTING YES.

"The Board extended its thanks to Bill Suggs for

the pre-Board presentation on-the ESD
Planetarium programs.

Nicola Maxwell announced that the ESD United Way
Campaign had closed. A total of $4,874 was
collected.

The following communications were presented:

A Board master calendar, second quarter

B. Lane ESD Service Programs (memo to local
district superintendents)

C. Memo regarding OSBA Conference registration

D. International Classroom Visitors brochure
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3. Communication

4. Business Affairs
4A Energy Management
System Contract
Authorization

4A.

(continued)

E. Schedule, Lane ESD Computer Classes

F. School Board Journal, October issue

Ge. NSBA School Board News.

Superintendent Maxwell said that installation of
the energy management system authorized by the
Board at its February 15 meeting is now nearly

- complete. The authorization was for a contract

amount of $60,681, at 12.5% interest, to be paid
over a five-year period. The five-year plan was
selected because savings in. fuel costs will
cover payments.

The Superinténdent said that the staff has been -
working with the Oregon Department of Energy to
acquire alternative financing under their Small
Scale Energy Loan Program. This financing is
available at an interest rate of 9.25%. Johnson
Control Company, the installer, has agreed to
accept a cash payment at completion of the
installation, instead of the five-year extended
payment plan. The Superintendent recommended
that the Board authorize the five-year Small

. Scale Energy Loan with the Department of Energy.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the:ESD Board of Directors

authorizes a five-year Small Scale Enerqgy Loan
with the Oregon Department of Enerqgy to finance
the energy management system for the build‘ng's
heating, ventilating and air conditioning
system. The amount of the loan is $60,681 with
an annual intest rate of 9.25% to be paid back
in 60 monthly installments of $1,267.

(Resolution 85-28)
Director Swanson seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
NEARING, AND SWANSON VOTING YES.
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4. Business Affairs
4B Financial
Statement, August
and September 1985

S. Action Items
5A Budget Committee
Appointment

4B.

SA;

Ted Murray presented ESD and OTIS financial
statements for September and October, including )
information on accounts payable and receivable,
revenue collectlons, and a brief summary of the
general fund budget .by program. Invoice
registers note payments as follows:

August September

$363,757.28
$ 73,228.09

ESD (General Fund) $441,390.41

(Coop. Purchasing) $143,799.42
OTIS ; 1$277,212.86  $217,440.52
In response to Superintendent Maxwell's letter,
the Pleasant Hill board has nominated Gary

Shearer for appointment to a three~-year term on
the ESD Budget Committee representing Zone 5.

‘The South Léne board haé nominated Bob Zeek as

an at-large representative for one year to fill
an unexpired position. Mr. Zeek has lndlcated
he would be willing to be reapp01nted to a full
three-year term next year.

Onelat-large position remains to be filled.
DIRECTOR COPPLE MOVED:

BE IT RESOLVED by the Board of Directors of Lane
ESD that GARY SHEARER is hereby appointed to a
three~year term on the ESD Budget Committee,
representing Board Zone 5. The appointment
begins July 1, 1985, and ends June 30, 1988.

BE IT FURTHER RESOLVED that BOB ZEEK is hereby
appointed to a one~year term to fill an

unexpired term on the ESD Budget Committee, as

an at-large representative. The appointment
begins July 1, 1985, and ends June 30, 1986.

(Resolution 85-29) ?
Director Ficek seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
NEARING, AND SWANSON VOTING YES.
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5. Action Items 5B. Superintendent Maxwell proposed an organiza-
5B Official Budget tional and planning meeting of the Budget
Calendar Committee for January 28 in addition to the

usual March meeting schedule. He said that the
early meeting would provide additional time to
familiarize Budget Committee members with ESD
resolutions and the general financial picture
before the budget proposal review process
actually begins in March. The budget proposal
document and budget message will be delivered at
the first March meeting, Tuesday, March 4.

Director Ficek suggested that it might be .
difficult to obtain a quorum for a meeting
during spring vacation week, since Board and
Committee members may have made travel plans.
Board members agreed by consensus that the
March 25 meeting should be eliminated from the
proposed schedule of Budget Committee review
meetings. '

DIRECTOR LEWELLEN MOVED:

, BE IT RESOLVED that the Board of Directors of
" Lane ESD approves the following Budget Committee
calendar:

Tuesday, January 28 — Organizational and
. planning meeting

Tuesday, March 4 - Budget Committee meeting;
(presentation of budget
message and proposal)

Tuesday, March 11 - Budget Committee meet’ng
Tﬁesday, March 18 - Budget Committeee meeting

' Tuesday, April 1 - Budget Committee .iceting
(approval of budget)

(If additional meeting or meetings are needed,
they will be held on subsequent Tuesday evenings
with approval deferred until the review process
is completed.)

. The budget hearing and adoption of the budget is

' scheduled for Tuesday, June 3, 1985, at
7:45 p.m. :
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5. Action Items ) ’ SB.

5B Official Budget
Calendar
5C Board Policies - - sC.

Relating to Medical
Insurance Coverage
for Retired

Employees and Their

. Dependents

(continued)

Legal_notice_of'the first Budget Committee
meeting and budget hearing with budget summary
will be published according to Oregon statute in

the Register—Guard.

(Resolution 85-30)

Director McKay seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
NEARING,‘AND SWANSON VOTING YES.

Proposed policies'to cover extension of member-
ship in the ESD medical insurance program to
retired employees were distributed. Board
action on June 18 authorized the extension as of
July 1, 1985, subject to certain provisions.

The Superintendent said that Oregon statute will
mandate such extension of coverage to all
retiring public employees as of'qﬁly 1, 1986.

He said the State Insurance Commission is in the
process of drafting administrative rules to. ’
implement this new statute. When these state
requlations become final, ESD policy can be
amended if necessary; however, an ESD policy
should be in place now, to cover at least one
anticipated mid-year retirement.

The Board reviewed provisions discussed on
June 18 which were to be included in the
policies, as follows:

a. . Retiring employee must be eligi’;le for
‘retirement under the Oregon Public
Employees Retirement System;

b. Membership in the medical insurance
group shall be elected by retiring
employee within 30 days of retirement;

Ce Retiring employee shall be eligible
only so long as continous membership
is maintained or until employee
becomes eligible for Medicare; and

de. Retiring employee shall pay

: appropriate premiums for him/herself
(and for eligible family members if
covered) on or before the 25th day of
the prior month. :
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5. Action Items
5C Board Policies .

" Relating to Medical
Insurance Coverage
for Retired
Employees and Their
Dependents

sc.

5D Chairperson's SDe.
Committee and . oo
\ Liaison
" Appointments

5E District-Held Board
Memberships

5E.

- time.
. provided for the Board's review.

(continued)

Board members suggested added language to the

proposed policies that would adequately cover

the provision that premiums are to be paid by

the employee. Superintendent Maxwell said the
language would be included in the official

. policies.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts as a part of its Bylaws and
Policies Board Policies 319 and‘423, "Medical
Insurance Coverage for Retiring Employees and
their Dependents.”™ These policies are appended
as an official part of the minutes of this ’
meeting. (See Attachment A.)

(Resolution 85-31)

Director Ficek seconded and the MOTION CARRIED

-WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,

NEARING, AND SWANSON VOTING YES.

' DIRECTOR FICEK MOVED:

BE IT RESOLVED that the Board of Directors of

. Lane ESD endorses the Chairperson's Board

liaison and committee appointments as presented

. at the September 17 meeting.

(Resolution 85-32)

Director Lewellen seconded and the MOTION
CARRIED WITH DIRECTORS COPPLE, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

.The Superintendent said a decision on whether to

continue membership in Lane Council of

Governments (L-COG) and in the National School

Boards Association (NSBA) is needed at this
Information on both organizations was

There was discussidn about whether to continue
subscribing to the American School Board

Journal, a publication which is paid for

separately from NSBA dues. Board members
generally agreed that they found the publication

useful.
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S.

Action Items

5E

5F

District-Held Board
Memberships

Recommendation for
Membership;
Advisory Council
for Handicapped
Children

SE.

5F.

(continued)

Director Lewellen asked what direct benefits are
derived from the ESD's membership in L-COG.

'Director_Nearing said that although many items

considered by L-COG do not directly concern

. education, the ESD probably should have input
-when education-related topics are on the

agenda. The ESD's membership was seen as also
representing local school districts that are not
members. Another comment was that L-COG helps
to promote good communication among various

governmental agencies.

Director McKay said that the Oregon Museum Park
Commission uses L-COG's payroll and other

.services. . Superintendent Maxwell said that

L-COG provides research and information services
to members which are used by ESD staff.

The Superintendent recommended that membership
in both organizations be renewed.

DIRECTOR MCKAY MOVED: -

BE IT RESOLVED that the Lane ESD Board of

Directors declares its intent to continue
membership in Lane Council of Governments
({L-COG) for the next fiscal year and to renew

its membership in National School Boards

Association (NSBA) for the 1985-86 fiscal year.
(Resolution 85-33)

Director Copple seconded‘and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
NEARING, AND SWANSON VOTING YES.

Marv Wilkerson presented a recommendation from
the Lane ESD Advisory Council for Handicapped
Children to appoint Chris Gillesse as a
replacement for Sue Subbot, who has resigned.
Both work in the Eugene 4J severely handicapped
prograéame. :

DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD accepts the resignation of SUE SUBBOT
from membership in the ESD Advisory Council for
Handicapped Children; and expresses its
gratitude to MS. SUBBOT for the service she has

‘given. -



Page 8, Lane ESD Board of Directors Meeting, October 15, 1985

5.

Action ltems _ SF.
SF Recommendation for
Membership;

Advisory Council
for Handicapped
Children

5G Application for 5G.
Science Consortium. .
Grant '

(continued)

BE IT FURTHER RESOLVED that the Board of
Directors of Lane ESD appoints CHRIS GILLESSE to
the Advisory Council for Handicapped Children to
fill the existing vacancy. The term of office
expires June 30, 1986.

(Resolution 85-34)'

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
NEARING, AND SWANSON VOTING YES.

Bob TaylorArequestedAthat the Board authorize
the Lane Regional Science Consortium to develop
an application for grant funding to the
Education for Economic Security Act

(Title II). Lane ESD would serve as the
sponsoring agency. Application deadlines

‘require the application to be completed prior to

the November Board meeting. Mr. Taylor said the

- completed grant application would be returned to

the Board for its approval at the November
meeting.

Sam Miller, curriculum specialist, told the
Board that the project would increase teachers' .
awareness and understanding of the effective use

.- of computer technology in intermediate grade
- science. Research and evaluation of the program

would be disseminated nationwide. He said the
grant funds would be used to purchase classroom

-equipment, for design and implementation of the

program, to provide stipends to teachers ‘‘ho
participate in a three-week summer program, to
provide' support services for the project, and to
cover ESD overhead costs.

DIRECTOR SWANSON MOVED:
BE IT RESOLVED that the Board of Directors of

Lane ESD authorizes the development of an
application by the Lane Regional Science

" Consortium for grant funding in the amount of

approximately $150,000 from Title II (Bducation.
for Economic Security Act) funds, for a project
titled "Computer Appllcations in Intermediate
Grade Science." .



6.

7'

Action Items ' L 5G.
5G Application for: :

. Science Consortium-

Grant

Discussion Items : 6A.
6A Visits to District
Board Meetings

Reports ' 7A.

7A Advisory Council
for Handicapped.
Children

7B OTIS Advisory 7B.

Committee

7C Lane Council of 7C.
Governments

7D Oregon Museum Park : 7D.
Commission

P‘, Lane ESD Board of Directors Meeting, October 15, 1985 : ' .

(continued)

BE IT FURTHER RESOLVED that the Board authorizes

-the Superintendent to submit such an application

in order to meet grant application timelines,
subject to the Board's approval of the completed
grant proposal.

(Resolution 85-35)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
NEARING, AND SWANSON VOTING YES. :

Superintendent Maxwell encouraged Board members
to schedule occasional visits to local district
board meetings as their time permits. He said
that the visits help to enhance communication
with the districts.

A list of local board members with meeting times
and places was distributed for background
information. :

The. Superintendent asked Board members to keep
him informed as they attend these meetings, so
that a master list can be kept and shared as the
year progresses.

. Director Copple gave a brief summary of the

October 8 meeting of the Advisory Council for
Handicapped Children. Minutes from the
Council's September meeting were distributed.

Director McKay reviewed the recent OTIS roal
setting session. The regular OTIS Advisory
Committee meeting will be held October 17 and 18
in Eugene.

Director Nearing reported on the October L-COG
meeting which was held in Veneta. The next

.meeting will be thé annual appreciation dinner

on November 12. Senator Hatfield will be the
guest speaker. . '

Director McKay updated the Board on recent
topics and concerns discussed by the Oregon
Museum Park Commission. He said that new
officers will be installed at the Commission's

annual meeting to be held November 12.



Page 10, Lane ESD Board of Directors Meeting, October 15, 1985

10.

11.

Reports

7E Lane School Report

Future Agenda Items - . 8.
Next Meeting(s) - o Qe

Executive Session
[ s

4

Reconvene in Open
Session

7E.

X 100 v

Bob Taylor told the Board that Lane School staff

-members are in the process of reviewing

recommendations from the outside evaluation team
and are formulating a plan of action and project

goals.
next Board meeting.

Future agenda items include:

He said a report should be ready for the

A. Audit report (a representative from Babcock
and Solin will review the report, which
will be mailed directly to Board members).

B. Review of contracted advisors.

The next meeting of the Lane ESD Board of
Directors will be the second goal setting
session to be held November 5 at the Hilton

- The next regular meeting will be at 7:45 pe.m.,

Tuesday, November 19, at the Lane ESD Center.
This meeting will be preceded by a 7:15 p.m.,

-program presentation by OTIS programmer

- analysts. : T

'Vice-Chairperson Nearing recessed the regular

meeting and called the Board to Executive

Session under provisions of ORS 192.660(1)(a) to

discuss personnel matters.

jFoilowing the Executive Session, Vice-

“Chairperson Nearing reconvened the Board in

reqular session. -

The. following action was taken:

' DIRECTOR SWANSON MOVED:

.WITH DIRECTORS COPPLE,

- BE IT RESOLVED that the Board of Directors of

Lane ESD grants uncompensated maternity leave to

BERRY BROADBENT from December 3, 1985, to
April 14, 1986, in accordance with Board
Poligy 3117 and Administrative Rule 1311-1.

(Resolution 85-36)

Director Ficek seconded and the MOTION CARRIED

FICEK,
NEARING, AND SWANSON VOTING.YES.

LEWELLEN, MCKAY,
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12. Adjourn T - 12. The meeting was adjourned at approximately
) . 9:15 Pelme ) .

! . - L.
M/W/C AMLA,A/L(' .

. Ffank Nearing, Vice-Chairperson J

James G. Maxwell, Interim Superintendent-Clerk

Attachments to Minutes
Board Policies 319 and
423

SR/jv  11/85 minutes?



‘ POLICY .' - - | , ‘ ”No.‘.31.9

- Lane Education E V ,.
Seivice District . : . CERTIFICATED STAFF

MEDICAL INSURANCE COVERAGE FOR RETIRING
EMPLOYEES AND THEIR DEPENDENTS

Former employees whose retirement is effective on or after July 1, 1985,
may elect to continue medical insurance on the ESD's group policy. The
coverage may also include the retiring employee's eligible dependents.
The premium for this coverage shall be paid- by the former employee. '

The,coveragé will include and be subject to certain provisions as deemed
necessary by the Board. ’

1. The formér employee is receiving benefits under the Public
‘ ) Employees Retirement System (PERS)-.

2. Coverage will be available to the former employee's spouse and
for any unmarried children under 18 years of age. Coverage
will continue for the spouse and eligible dependents upon death
of the former employee. The premium shall be paid by the
spouse or eligible dependent.

3. Coverage will be available for the retired employee until that
employee becomes eligible for federal Medicare coverage.
‘Coverage will be available for the spouse until the spouse
becomes -eligible for federal Medicare coverage. Coverage will
‘be available for an unmarried child until the child arrives at
the age of majority.

4. . The former employee will be required to elect continued
membership for the employee and eligible family members within
30 days of the retirement date.

5. The former employee and eligible dependents will be required to
maintain membership continuously and will not be allowed to
reenter the group after having dropped membership or made an
election not to continue at the time of retirement.

‘ Date Adopted: October 15, 1985
Date Revised: page 1/1
300-27

Attactmant, I0/5)R5 mumictto.



POLY e

Lane Education _ o : ' R CLASSIFIED STAFF
Service District . o

MEDICAL INSURKNCE COVERAGE FOR RETIRING
_ EMPLOYEES AND THEIR DEPENDENTS

Former employees whose retirement is effective on or after July 1, 1985, may
elect to continue medical insurance on the ESD's group policy. The coverage
‘may. also include the retiring employee's eligible dependents. The premium for

" . this coverage'shall‘be paid by the former employee. :

The coverage will include and be sub]ect to certain’ prov151ons as deemed
. ‘necessary by the Board.

1. The former employee is receiving benefits under the Public Employees
Retirement System (PERS).

. 2. Coverage will be available to the former eémployee's spouse and for
any unmarried children under 18 years of age. CoVerage will continue
for the spouse and eligible dependents upon death of the former

- employee. . The premium shall be pald by the spouse or ellglble
dependents.

3. Coverage will be available for the retired employee until that
' employee becomes eligible for federal Medicare coverage. Coverage
will be available for the spouse until the spouse becomes eligible
" for federal Medicare coverage. Coverage will be available for an
unmarried child until the child arrives at the age of majority.

4. The former employee will be required to elect continued membership
for the employee and eligible famlly members within 30 days of the
retirement date. .

5. The former employee and eligible dependents will be required to
maintain membership continuously and will not be allowed to reenter
the group after having dropped membership or made an electlon not to
continue at the time of retirement.’

Date Adopted: October 15, 1985

‘ Date Revised: ' , page 1/1
. » ‘ ) 400-30 |

Alactmunt 1015, /5’5 pnoles




LANE EDUCATION SERVICE DISTRICT o Office of the Superintendent
1200 Highway 99 North o Tuesday, October 1, 1985

P.0O. Box 2680
Eugene, Oregon 97402

LANE ESD BOARD OF DIRECTORS MEETING
Tuesday, October 1, 1985

Agenda Topics
1. Call to Order - ) 1A. A specially scheduled meeting of the Lane ESD
1A Attendance ' ' Board of Directors was called to order at
6:30 p.m., Tuesday, October 1, 1985, at the
Eugene Hilton Hotel. The following persons were
present:

Board members attending:

Cleve Dumdi, Chairperson Lois Copple
Beverly Ficek Bill Lewellen
Doug McKay , Frank Nearing

Jim Swanson

ESD staff attending:

Jim Maxwell, Superintendent Wyatt Rosenbaum
Bob Taylor : Marv Wilkerson
Jeff Foreman 4 Nicola Maxwell

Ted Murray , Sallie Rainville

Others attending:
"Bob Burns '

2. Work Session 2. This meeting was the first of three work
sessions to be held for the purpose of setting
short- and long-term organizational goals. Bob
Burns, Oregon School Boards Association, served
as facilitator. for the group.

The agenda included background information and
discussion only.

3. Next Meetings 3. The next regular meeting of the Lane ESD Board
. of Directors will be Tuesday, October 15, 1985,
at the ESD Planetarium.

The next work session for the purpose of goal

setting will be held Tuesday, November 5, at the
Hilton. ’

|B)
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4. Adjourn ' 4. The .k session was adjourned at 9:30 p.m.
V%@Wﬂf "
_ Cleye i

hairperson

Jij?é G. Maxwell, Interim Sﬁperintendent—Clerk

SR/jv 10/85 minutes2




LA UCATION SERVICE DISTRICT
1200 Highway 99 North

P.0O. Box 2680

Eugene, Oregon 97402

Agenda Topics
1. Call to Order
1a Attendance

1B Approval of Minutes

2. Statements
2A Special Education
Inservice

2B Home Schooling

Update

2C Media Library
‘Catalog

1A.

iB.

2A.

2B.

2C.

Office of the Superinten
Tuesday, September 17, 1985

LANE ESD BOARD OF DIRECTORS MEETING
Tuesday, September 17, 1985

A regularly scheduled meeting of the Lane ESD
Board was called to order at 7:45 p.m., Tuesday,
September 17, 1985, with the following present:

Board members attending:

Cleve Dumdi, Chairperson Lois Copple
Beverly Ficek Bill Lewellen
Doug McKay Frank Nearing

Jim Swanson

ESD staff attending:

Jim Maxwell, Superintendent Bob Taylor

Marv Wilkerson Jeff Foreman
Nicola Maxwell Sallie Rainville
Jim Ekstrom Judy Steele

Pat Wilson

DIRECTOR MCKAY MOVED TO APPROVE THE MINUTES OF
AUGUST 20, 1985, AS PRESENTED.

Director Swanson seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

Chairperson Dumdi said he had spoken to the
Special Education Division staff at their
inservice. He said he stressed the importance
of communication between the Board and staff,
and- added that several staff members had
expressed their appreciation of his remarks.

Bob Taylor reported briefly on the number of
families that have notified the ESD that they
will be home-teaching their children this year.

Superintendent Maxwell showed the Board the new
and improved Media Library Catalog which was
completely produced in-house for the first time
this year. New typesetting equipment improved
the format and reduced the size significantly.
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Communications 3.

Business Affairs 4A.
4A Financial

Statements
4B Recommendation for 4B.

Handling 1985-86
Cash Carryover
Shortfall

September 17, 1985

Communications presented included the following:

A. Announcement, Lane County School Boards
Association meeting, Thursday, October 10,
1985,

B. Minutes, Lane Regional Science Consortium,

September 6.

Judy Steele presented ESD and OTIS financial
statements for July, including information on
accounts payable and receivable, revenue collec-
tions, and a brief summary of the General Fund
Budget by program.

Invoice registers note payments as follows:

ESD
OTIS

$275,394.00
182,486.64

Superintendent Maxwell told the Board that
projected revenues for 1985-86 are approximately
$219,000 short of meeting budgeted

expenditures. This shortage arises because of
an over—-estimate of cash carryover (working
capital).

In order to keep a balance between income and
expenses the following savings, spending freezes

or additional revenues have been identified.

Administrative Services Division:

Area 11 Superintendent's salary and
benefits: $3,400.

Area 12 Administrative travel: $2,000

Area 13 Internal auditor's salary and

fringes,
during 1985-86:

less amount already paid
$34,700

Media Services Division

Area 30 Staff development: $1,000
Paper and printing
in the printing of

Catalog: $6,000

supplies saved
Media Library
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4.

Business Affairs

4B

Recommendation for
Handling 1985-86
Cash Carryover
Shortfall

4B.

(continued)

. Media Director salary and
fringes, less one-year adjust-
ments made for administrators
assuming extra duties: $39,000

Travel: $2,500

Area 31 Freeze 12.5% of the funds for the

Media Library materials
" purchased: $31,250

Area 32 Freeze 20% of Production
Department capital outlay
budget: $3,000

Instructional Services Division

Area 80 Travel: $1,000
Staff development account:
$4,000

Area 87 Freeze funds for‘.25 FTE
specialist (position unfilled):

$10,200

Special Education Division

Area 89 Portion of savings from Pearl
Buck contract because of
enrollment reduction: $25,000

oris

Accelerated pay back of 1984-85 loan by
General Fund to OTIS Fund: $55,000

Total: $220,050
The Superintendent reviewed a chart and table

illustrating on—-going declines in interest
income and working capital funds.

The Board reviewed a working calendar for the
resolution process leading up to the formulation

of the 1986-87 budget. The process is being
planned to provide optimum opportunities for
school districts, the Board, Budget Committee
and ESD staff to participate in the planning
process.



Page 4, Lane ESD Board of Directors Meeting, September 17, 1985

5.

Action Items

5a

5B

Budget Committee
Appointment

Board Goal Setting

5A.

5B.

The Eugene 4J Board has nominated Paul Harrison
for reappointment to the ESD Budget Committee.
Letters have also been sent to other districts
requesting nominees for the remaining three
vacancies.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED by the Board of Directors of Lane
ESD that PAUL HARRISON is hereby appointed to a
three-year term on the Budget Committee of the
ESD, representing ESD Board Zones 1 and 2
(Eugene 4J School District). The appeointment
begins July 1, 1985, and ends June 30, 1988.

(Resolution 85-22)
Director Swanson seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

Chairperson Dumdi said he and the Superintendent

had met with Bob Burns, OSBA, to discuss what
the Board hopes to accomplish through goal
setting sessions. He distributed a letter from
Mr. Burns which summarized these goals and the
agendas for the three planned work sessions.

Through the sessions, the Board hopes to
identify and adopt long- and short-range goals
for the ESD, discuss Board-Superintendent rela-
tions, recommend alternative procedures for
evaluation of the Superintendent, and develop
criteria, standards, policies, and procedures
for the selection of a permanent superintendent.

Mr. Burns estimated that OSBA charges for the
project would be approximately $1,381 to

$1,681. His letter also mentioned additional
services which OSBA offers, including conducting
superintendent searches and analysis of policy
manuals and labor contracts.

In discussion following, consensus of the Board

was to concentrate only on goal setting at this
time.
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5. Action Items SB..

5B

Board Goal Setting

6. Discussion Items GA.

6A

6B

Review of District-
Held Memberships

Chairperson's _ 6B.

Committee and
Liaison
Appointments

~(continued)

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD hereby agrees to contract with OBSA to
provide three goal setting sessions facilitated
by Bob Burns of the OSBA staff.

i

(Resolution 85-23) , S

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES. '

DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD sets the following dates as special
Board meetings to be held for the purposes of
Board goals—-setting:

Tuesday, October 1, 1985, 6:30 p.m.
Tuesday, November 5, 1985, 6:30 p.m.
Tuesday, December 3, 1985, 6:30 p.m.

(Resolution 85-24)
]

Director Swanson seconded and the MOTION CARRIED .
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

A requested report on memberships held by the
district (Board and Superintendent budget areas)

was distributed for the Board's review.

Chairperson Dumdi suggested the following
committee and liaison appointments:

'Lane Council of Governments (L-COG) - Frank
Nearing (Cleve Dumdi, alternate)

Oregon Museum Park Commission (OMP) - Doug
McKay

- Advisory Council for Handicapped Children -
Lois Copple

OTIS Advisory Committee - Doug McKay (Bill
Lewellen, alternate)

Georgia-~Pacific Scholarship - Jim Swanson
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6. Discussion Items 6B. (continued)

6B Chairperson's
Committee and Administrative/Confidential Staff Salary
Liaison Review - Bill Lewellen, Chair; Bev Ficek,
Appointments Jim Swanson

The Chairperson said that representation on
negotiations and grievance committees would
remain the same while current negotiations are
in progress.

6C Invitation to Joint 6C. Jim Ekstrom issued an invitation to the Board to
Meeting with OTIS attend a joint dinner meeting with the OTIS
Advisory Committee Advisory Committee on October 17. The meeting

is being held in Eugene. He said that
additional information will be forthcoming.

6D ESD Service to Non- 6D. Superintendent Maxwell said individual Board
Public Schools _ members have inguired about Lane ESD's stand in
' not providing services to private schools. The
Board's policy of denying such services has been
based on legal advice. Superintendent Maxwell
said he knows of no change in statute,
administrative regulation or recent judicial act
that would alter such advice--that ESDs in
Oregon are not authorized to serve non-public
schools.

The Board last considered this issue in 1980.
Documents relating to that consideration were
reviewed. Director Ficek shared results of a
survey she has taken which showed that some
other ESDs in the state are providing such
services. :

The Board asked Superintendent Maxwell to submit
the issue to ESD attorney Joe Richards for a
legal opinion, citing specific requests that
have come from non-public schools. Director
Nearing said he is concerned that all aspects of
the issue be considered.

6E Lane School 6E. Bob Taylor reviewed an outline for improvements
Evaluation ) ' in response to last spring's independent evalua-
C tion of Lane School. The plans have been
reviewed with the staff and responses have been
requested by October 1. When the total program
improvement plans are complete, they will
represent Lane School goals for the year and
will be reported to the Board at the October
" meeting.

®
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7. Reports
7A Opening of School;
Enrollment -

7B Classified Employee
Termination

7C Advisory Council
for Handicapped
Children

8. Future Agenda Items

9. Next Meeting(s)

7A.

7B.

7c.

Marv Wilkerson reported that while total
enrollment in TMR classes increased over last
year by only one student, there was an increase
of thirteen students in the urban classroom
portion of the program. A corresponding
decrease was noted in the rural and Pearl Buck
programs.

Bob Taylor reported that he had been present at
Lane School for the first student day; classes
got underway without problems. He reported that
18 students are enrolled in the day treatment
program and there are 15 outreach pupils.

The annual report on classified employee
terminations was distributed for the Board's
review.

Minutes of the May 14 Advisory Council for
Handicapped Children were distributed for the
Board's information. Lois Copple briefly
reviewed the September 17 agenda, which included
organization and planning for the year. She
said Superintendent Maxwell had briefed the
group on the ESD reorganization as it affected
Special Education.

Future agenda items included:

A. Master calendar of local board meetings
(for Board member visitations)

B. Adopt official budgét calendar (meeting and
publication dates)

c. Adopt Board policies relating to medical
insurance coverage for retired employees
and their dependents

D. Energy management system contract
E. Léne School Report.

The next meeting of the Lane ESD Board of
Directors will be a special meeting called for
the purpose of goal setting, to be held at
6:30 p.m., Tuesday, October 1, 1985, at the
Eugene Hilton.
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9. Next Meeting(s)

10. Executive Session
11. Reconvene in Open
Session
Resignation
Accepted

Elections to Contract

10.

11.

(continued)

The next regular meeting will be Tuesday,
October 15, 1985, at 7:45 p.m. This meeting
will be held at the Lane ESD Planetarium, Alton
Baker Park, Eugene. (The meeting will be
preceded by a 7:15 p.m., program presentation on
the ESD Planetarium program.) ’

Chairperson Dumdi recessed the regular meeting
and called the Board to Executive Session under
provisions of ORS 192.660(1)(a) to discuss
personnel matters.

Following the Executive Session, Chairperson
Dumdi reconvened the Board in regular session.

The following action was taken:
DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD accepts the resignation of
CHERYL STROLL, TR teacher.

(Resolution 85-25)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Director of
Lane ESD elects KAREN ARNESS to a contract as a
certificated staff member (TMR teacher) for the
1985-86 school year, subject to the conditions
indicated in the personnel recommendation and
contract.

(Resolution 85-26)
Director Swanson éeconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.
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11. Reconvene in Open
Session

J

12. Adjourn

SR/jv 10/85 minutes1

1.

12.

(continued)
DIRECTOR FICEK MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD elects MARGARET MYSKA to a contract as
a certificated staff member (school
psychologist) for the 1985-86 school year,
subject to the conditions indicated in the
personnel recammendation and contract. '

(Resolution 85-27)
Director Swanson seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.

DIRECTOR SWANSON MOVED TO ADJOURN.

Director Ficek seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

Do liin b

cleve Dum i, Chairperson

/;gmes G. Maxwell, Superintendent-Clerk
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LANE EDUCATION SERVICE DISTRICT..

1200 Highway 99 North
P.0. Box 2680
Eugene, Oregon 97402

Agenda Topics
1. Call to Order
1A Roll Call

1B Approval of Minutes

N~
]

Statements .
- 2A OTIS Advisory
Committee

, 2B Introduction

2C  Home Schooling
Update .

1A,

1B.

2A.

2B.

‘2C.

Office of the Superlntendent
Tuesday, August 20 1985

LANE ESD BOARD OF DIRECTORS MEETING

Tuesday, August 20, 1985

A regularly scheduled meeting of the Lane ESD
Board of Directors was called to order at
7:45 p.m., Tuesday, August 20, 1985, with the
following present:

Board members attending:

Cleve Dumdi, Chalrperson Lois Copple
"Beverly Ficek ) h Bill Lewellen
Doug McKay ) : . Jim Swanson

ESD staff attending:

Jim Maxwell, Superintendent Wyatt Rosenbaum
Bob Taylor . Marv Wilkerson
Jeff Foreman ) Nicola Maxwell
Ted Murray Sallie Rainville

Jerry Miller

_Others attending:

. Dorothy Morey

Jack Gossard (entered meeting at 9:30, during
grievance hearing.)

DIRECTOR MCKAY MOVED TO APPROVE THE ESD BOARD
MINUTES OF JULY 16, 1985, AS PRESENTED
Wyatt Rosenbaum thanked Director McKay for
chairing the organizational meeting of the OTIS
Advisory Committee held August 9.

Superintendent Maxwell introduced Ted Murray,
who will be responsible, during 1985-86, for
supervision and .automation of the cooperative
purchasing, fiscal, and personnel departments.

Bob Taylor told the Board that as of this date
he has received 13 to 14 notifications from
parents who are planning to educate their
children at home this year. He said the State
Department of Education has not yet ‘developed
the rules and procedures that. will govern this
matter.,

,/@-a
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3. Communications 3. The following communications were presentédi
A, Announcement, OSBA fall regional meeting

B. Letter from Attorney Joe Richards regarding
settlement of the tax interest issue .

C. Letter from Patti Swanson, President, OAESD
Board section, and minutes of the last
OAESD meeting.

D. Letter from Wyatt Rosenbaum to Jim Walpole,
Northwest Resource Recycling, regarding

contract to purchase paper for recycling.

E. Working calendar for 1985-86 Board meeting

agendas.
4, Business Affairs 4A, Board members reviewed a copy of the 1985-86
4A Pearl Buck Center contract with Peal Buck Center. Superintendent
Contract Maxwell and Marv Wilkerson, Special Education

Director, recommended its approval. It is
expected that 17 or 18 children will be enrolled
at the Center.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD approves a contract for the provision
of instruction for ™R children during the 1985-
86 year with Pearl Buck Center, a not-for-profit
corporation. Service delivery shall be in
accordance with the provisions of said contract,
‘a copy of which is attached as a part of this
resolution and these minutes.

(Resolution 85—10)'

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.

4B Appropriation of s 4B. Superintendent Maxwell explained that the
Budget resolution appropriating the 1985-86 budget,
which was adopted at the June 18 meeting,
included an appropriation of $2,934,900, for the
school support fund. At that time, legislation
which would have granted the authority for this
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4.

Business Affairs

4B

Appropriation of
‘ Budget '

4B.

(coni:i_nued)_- o : o

fund was pending. 4'The legislation, however, was
not enacted. Superintendent Maxwell said the
Department. of Revenue has requested that the
budget be reapproprlated omitting this fund.

'DIRECTOR SWANS ON MOVED t

BE IT RESOLVED that the Board of Directors of

'~ Lane ESD hereby appropriates for the fiscal year

beginning July 1, 1985, the amounts shown below
for the purposes indicated within the funds.

. listed:

General Fund

Instruction $ 2,434,076
‘Support Services ' 4,301,074
Interagency Dund Transfer: 43,452
Debt Service 10
Contingency . : 297,409
" TOTAL . _ $ 7,076,021
OTIS Fund _ ,
Supporting Services = $ 3,488,154

Curriculum Development Fund ‘ o

Supporting Services - " $° 25,000

Title I (Skipworth) hmd

~ Instruction : _ $ '8,600‘

Vocational Education ' i

Consortium Fund

Supporting Services ‘ $ 27,110

- Equi pment Replaceneht 'Fund

Other Requirements S 121,021

Cooperative Purchasu\g Fund

Supportlng Services o $ 450,000

Working Capital Fund =

Other Requirements $ 50, 000

'TOTAL APPROPRIATIONS $11,245,906

(There is an unép_propriated ending fund balance
of $500,000.)

(Resolution 85-11)
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4., Business Affairs

4B  Appropriation of

Budget

4c Grant Proposal,
PL 98-337

4D Designation of
Signatory

4B.

4C.

" (continued)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.

At the June 5 meeting, the Board authorized a A
grant proposal for PL 98-377 funds, on behalf of
the Lane Regional Science Consortium and
participating local school districts.

Superintendent Maxwell said it now appears that
these funds will be granted. He requested the
Board to authorize the establishment of a

‘special fund in the 1985-86 budget and to

appropriate the grant amount subject to receipt

of the funds.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the the Board of Directors

.of Lane BSD authorizes the establishment of a

special fund for grant funds received on behalf
of the Lane Regional Science Consortium and

-participating local school districts and

appropriates the grant amount of $48,435
contingent upon receipt of the funds,

' (Resolution 85-12)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, . AND SWANSON VOTING XES.

Superintendent Maxwell recommended that Ted
Murray replace Wanda Vinson, who has resigned,
as the. second authorized signatory for all
district financial accounts.

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Difectors of
Lane ESD designates James G. Maxwell and

Donald T. Murray as signatories for all district
financial accounts for the fiscal year 1985-86.

(Resolution 85-13)

" Director Copple seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,

MCKAY, AND SWANSON VOTING YES.
L @
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4.

6‘

o

Business Affairs

4F Financial °
Statements; June,
1985

Executive Session

Discussion Items

6A Review of Budget
Committee Vacancies

'AE.

“6A.

86, Four positions are open.

&
Ted Murray said- that Wanda Vinson had been abilé
to close the 1985 fiscal year and complete the
yearrendeinancial statements prior to her
August 15 resignation. '

He said that the year had ended with revenue in
excess of the amount projected and expenditures

.somewhat_below. ‘However, he stated that the

amount estimated as cash carryover for the 1985-
86 fiscal year showed a shortfall of $215,000.
This means that the ESD starts the year needing
to ‘examine .revenue possibilities and ways to cut .
back on expendi tures. '

He'said the staff will be making recommendations
to Superintendent Maxwell within the next few

‘weeks. A report will be made to the Board at.

the September meeting.

An Executive Session scheduled for 8:30 was
postponed until later on the agenda.

Board members reviewed a chart showing the

status of the ESD Budget Committee for 1985-

Superinterident Maxwell recommended that Paul
Harrison, .whose term has expired, be asked to
accépt reappointment to an additional three-year
term representing Eugene 4J.

The other open positions are Zone 5 (Pleasant
Hill, Creswell, South Lane, Crow , McKenzie,
Lowell, Oakridge, and Marcola), and both the
at-large positions. Superintendent Maxwell

‘suggested that committee members be sought first

from some of the 'six districts which have not

‘been represented for the past several years.

By consensus, Board ‘members authorized
Superintendent.Maxwell to contact district
superintendents and Board chairpersons as
necessary. :
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6. Discussion Items .
6B 1985-86 Pre-Board
" Presentations

6C Bbard-Commitpee and’

Liaison -
Appointments

6D Sales Tax Issue

7. Repbrﬁs
7A Lane School
“Evaluation

7B OSBA New Board
Members Conference

6B.

v
Based on Board response to the survey at last
month's meeting, four 20-minute program

presentations have been scheduled. They will

'~ begin at 7:15 p.m., prior to Board meetings and

6C.

6D.

[2:

7B.

are schediled as follows:

September 17 School Péychologists

" October 15 Planetarium
- November 19 Programmer/Analysts
- January 21 ™R, Adaptive P.E.

Chairperson bumdi distributed a list of 1984-85
liaison and Committee appointments and asked
Board members to let him know their interests
and preferences for this year. He said an
additional assignment will be the new
administrative salary and benefit review
subcommi ttee.

Board members agreed by consensus not to spend
Board meeting time discussing the sales tax
ballot measure, but to take advantage of other
opportunities, such as the September 6 OSBA
meeting, to become familiar with the issue.

Bob Taylor briefly reviewed the history of the
program for seriously emotionally disturbed

" students. He said that an outside evaluation

was requested by the ESD as a regular part of
the developmental process of the program. The
evaluation was conducted by a team from the
Northwest Regional Educational Laboratory.

An executive summary of the report was
distributed for trhe Board's information and
reviewed by Mr Taylor. The evaluation was
generally complimentary, stating that Lane
School is filling an important need and was
implemented in a manner conistent with the
program's design. '

Mr. Taylor said a plan for dealing with the

~recommendations included in the report is being

developed; since personnel matters are involved,
he said they would be discussed during the
Executive Session.

Difector Copple presented a brief written review
of sessions she attended at OSBA's annual

. seminar for new board members. She said she was

glad she attended and felt the time was wefﬁ

spent.
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8. Future. Agenda Items - 8. Future agenda items include:

A. Review of district-held memberships

B. Board policy, insurance for retired
employees.

(A draft copy of this policy was
-distributed for the Board's
consideration and review.)

C. - Board goal setting.

By consensus, the Board agreed that"
Tuesday evenings in late September
and/or early October would be best for
‘a dinner meeting (or meetings) to be
held for the purpose of establishing
Board goals. The sessions will be
facilitated by an OSBA staff member.

9. . Next Meeting " 9. Thé next regular meeting of the Lane ESD Board
) : : of Directors will be Tuesday, September 17,
1985, 7:45 p.m., at the Lane ESD Center, 1200
Highway 99 North, Eugene. '

10, Executive Session ; 10. Chairperson Dumdi recessed the regular meeting
Grievance Hearing - - and called the Board to Executive Session under
R : ' provisions of ORS 192.660(1)(b) for. the purpose

of holding a grlevance hearing.

1. Reconvene in Open 11. Following the grievance hearing, Chairperson
Session § Dumdi reconvened the Board in regular session.
Grlevance Resolved .

The following action was taken:

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of &
Lane BESD hereby grants the remedy sought in the
grievance filed by ICEA on behalf of Joe
Lucyshyn.

(Resolution 85-14)
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11. Reconvene in Open - 1. (continued)
Session . . .
Grievance Resolved . " Director Lewellen seconded. DIRECTORS COPPLE,

DUMDI, LEWELLEN,4MCKAY, AND SWANSON VOTED IN
FAVOR OF THE MOTION. DIRECTOR FICEK VOTED NO.
THE MOTION CARRIED.

10. Executive Session ' 10. Chairperson Dumdi again recessed the regular
Negotiations Report -meeting and called the Board to Executive
‘and Personnel Session under provisions of ORS 192.660(1)(d) to’
Matters , discuss negotiations and 192.660(1)(a) to

discuss personnel matters.

11. Reconvene in‘0pen o 1. 'Following the Executive Session, Chairperson
Session , ' Dumdi reconvened the Board in reqgular session.
Resignations ' DIRECTOR MCKAY MOVED:
Accepted

BR IT RBSOEVBD that the Board of Directors of
Lane ESD accepts the resignations of
Catherine Webb, Connie Woods, and Gregoria
Halley.

. (Resolution 85-15)

. Director Swanson seconded ‘and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI,’' FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.
Insurance Benefits - DIRECTOR. SWANSON MOVED:
BE IT RESOLVED that the Lane ESD Board of
Directors agrees to provide insurance benefits
for the months of July and August for those
certificated staff members who resigned
. N following the completion of the 1984-85 year.

(Resolution 85—16)

, Director McKay seconded and the MOTION CARRIED
' WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY,- AND SWANSON VOTING YES.

Election to ) : DIRECTOR SWANSON MOVED:
Contracts '
BE IT RESOLVED that the Board of Directors of
- Lane ESD elects Charles Messinger and '
Ginevra Ralph to teaching contracts for 1985-86,
subject to conditions shown in the contracts.

(Resolution 85-17)
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11. Reconvene in Open
Session _
Election to
Contracts

Leave of Absence

. Authorization for
Contract - Sam
Miller

Special Education

Personnel Matters:

11.

:fcontinued)'

'’ Director Lewellen seconded and the MOTION

CARRIED WITH DIRECTORS COPPLE, DUMDI, FICEK,
LEWELLEN, MCKAY, AND SWANSON VOTING YES,

DIRECTOR COPPLE MOVED:

- BE IT RESOLVED that the Board of Directors of

Lane ESD approves an unpaid leave-of-absence to

. be granted to Ron Williams for the period of

September 3, 1985, to January 6, 1986.

(Resolution 85-18)

Director Swanson seconded and the MOTION CARRIED -

WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES,

DIRECTOR SWANSON MOVED'

BB IT RESOLVED that the Board of Directors of
Lane ESD authorizes a contract with the Eugene
School District for the services. of Sam Miller
as a 0.5 FTR specialist in curriculum/

staff development. The amount of the contract
will be for one-half the regular salary and
benefits paid by the Eugene District to '
DPr. Miller for the 1985-86 year,

”(ReQOIution 85-19)

Director Copple seconded and the MOTION.CARRIEﬁ
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.

' Director Swanson declared a conflict of
interest.

DIRECTOR COPPLE MOVED:

3

. BE IT RESOLVED that the Board of Directors of

Lane ESD endorses Ehe restructuring of the
Special Education DlViSlon, including the
personnel recammendations made by the
Superintendent, which are a part of this
resolution and attached to the official caopy of
the minutes of this meeting.

‘(Resolution 85-20)
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1. Reconvened in- Open : " 11.  (continued)
Session o _
One-Year . : Director Swanson seconded and the MOTION CARRIED
Compensation - WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,

Increase _ MCKAX, AND SWANSON VOTING YES.
.DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD approves a one-year increase in
compensation for five employees who have

accepted extra responsibilities during the 1985—
.86 year, according to the Superintendent's :
personnel recommendation which is a part of this .
- resolution and attached to the official copy of
the minutes of this meeting.

(Resolution 85-21)
Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY,. AND SWANSON VOTING YES.

12. Adjourn ' ' 12. The meetlng was adjourned.

o eg

Clgeve Dumdi, Chagirperson

{ o AA— . ) o
thest. Maxwell, Interim Superintendent-Clerk

Attached to Official Minutes:

Contract for Pearl Buck"
Center

Personnel
Recommendation, Special
Education Division’

1
Personnel )
Recommendation, Increase

in Compensation

SR/jv 9/85 minutes?2
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AGREEMENT

THIS AGREEMENT, made and entered into this fifth day of Augqust, 1985, by
and between the BOARD OF DIRECTORS of the LANE EDUCATION SERVICE DISTRICT,
hereinafter called 'The District' and PEARL BUCK CENTER, Eugene, Oregon,
hereinafter called 'The Center.'

WITNESSETH

For and in consideration of the mutual promises hereinafter contained the
parties agree as follows:

1. The District shall provide to The Center during the 1985-86 school
year pursuant and subject to the provisions of ORS 334.175, the
following services and money:

a. Continuing review of fiscal records and transactions.

b. Monitoring for compliance with the rules and regulations of the
Oregon Department of Education and the ESD policies for the Lane
County TMR program.

C. Monitoring (curriculum) of TMR Curriculum to insure students
(are on) are involved in a developmental program.

d. Monitoring compliance with PL 94-142 in terms of required
records and reports.

e. The sum of $9,703 per student. This includes transportation.

2. The Center shall furnish, maintain and operate facilities which meet
Oregon school standards for the education of school children.

3. The Center shall provide a developmental education designed to meet
individual needs of trainable mentally retarded students enrolled in
the program. Written curriculum goals and objectives shall provide
both program continuity and individualization. The instructional
program plan shall include:

a. Implementation of data base among The District TMR programs and
evidence of data consistently implemented and reported through
the IEP.

b. Measurable student performance objectives for the off-campus
(community activity) component of the progran.

Ce Written, prescriptive behavioral programs for students showing
serious behavior disorders.

4, Programs will be evaluated through Student Progess Reports provided
by the Oregon Department of Education.

BAC)
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5. The Center shall provide transportation which fully complies with
Public Utility Commission requirements. The Center shall provide to
The District proof of adequate insurance coverage by September 1,
1985.

6. There will be attached to this contract an itemized budget for the
1985-86 school year. Documentation of expenditures shall be
furnished twice a year, January 30, 1986, and June 30, 1986, to The
District. A copy of a third-party annual audit of these funds shall
be provided The District.

7. The Center shall provide documentation of teacher certification
status for all Pearl Buck Center teaching personnel not later than
September 1, 1985. Certification must be appropriate to each
teacher's specific program assignment.

8. All substitute teachers shall be properly certificated.

9. The status of Pearl Buck Center students as to eligibility of place-
ment shall be reviewed annually through the IEP conference and a
reevaluation conducted when appropriate.

10. The Center shall comply with all applicable state and federal
statutes and rules.

11. Payment will be based on District-verified Center enrollment on
October 1, 1985, establishing the number to be used to determine the
total amount to be paid The Center for the year. The Center will
provide The District by October 10, 1985, with a roster which
includes the students' names, dates of birth, legal guardians' names,
addresses of both students and legal guardians, and names of school
districts in which they reside and are enrolled. All new students to
The Center must enroll in the appropriate school district prior to
placement at The Center in order to allow district opportunities to
fulfill their legal requirement of convening IEP meetings prior to
placement. The September and October payments will be determined on
the estimated enrollment of 18 students. The balance (based on
verified October 1 Center enrollment) will be divided in eight equal
payments, November, 1985, through June, 1986.

12. It is further agreed that this Agreement may be terminated for non-
performance or loss of available funding, or amended by mutual
consent of the parties, by the serving of written notice by the other
part at their official address thirty (30) days prior to the date of
termination or amendment action, giving in full the reasons for said
action.

42 )
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IN WITNESS WHEREOF, the parties have caused two counterparts hereof to be

signed.
LANE EDUCATION SERVICE DISTRICT PEARL BUCK CENTER
By By
Board Chairman Director :
By By
Superintendent-Clerk
Date Date
8/5/85
80/018

SA4(3)
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Lané tducation Service District

1200 Hwy. 99N
P.O. Box 2680
Eugene, Oregon 97402

fELEPHONE:(503)689-6500

DATE:

TO:

FROM:

August 15, 1985
Board Members

Jim Maxwell

Marv Wilkerson, Director of Special Education, was asked to develop a
supervisory structure for the Special Education Division that would:

1.

2.

Assign employees to supervisors in a quantity that allows for good
supervision/evaluation and provides employees enough contact so that
they feel they are a part of the ESD organization.

Stay within the 1985-86 budget for the Division.

He has proposed the following:

1.

The Division be organized in three deéartments:
a. T™R elementary/middle school program
b. TMR high school program

Ce. Special Education administration and support services

1) Psychological services

2) Hearing and speech

3) Direction services

4) TR rural model program

5) Division administration
Ellen Adler, currently coordinator of the urban TMR program, be
designated as supervisor of the TMR elementary/middle school

program. Ellen would supervise 38.5 employees and would monitor the
Pearl Buck Center contracted services program.

Marty Sheehan, currently Vocational/Community Trainer, be designated
as supervisor of TMR high school programs. Marty would supervise
19.5 employees, assist the Director with the 15 employees in the TMR
rural program, and continue to supervise the worksite placements for
students.

' /0 G ~ Arachm. Slaofe5
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4. Marv Wilkerson, Director, would, in addition to supervising the above
two departments, directly supervise the school psychologist staff,
the T™R rural model program, the hearing and speech resolution, the
Special Education resolution for reimbursing catastrophic costs,

Direction Services resolution and serve as the Division
administrator. His supervisory load would be 25 employees,

In order to implement the program, it will be necessary to designate Marty
Sheehan as a supervisory employee under ORS 243.650(14). I recommend this

designation.

In this position, Marty will shift from a 207 day contract to a 12 month
contract (202 work days increased to 229 work days). This is an increase of
13% in days of work. His current salary is $30,990 with no district paid

TSA. I recommend that his salary as a supervisor be set at the annual rate of
$32,000 and that he be given a district paid TSA of $1,860. This reflects a

9% increase in compensation.

Ellen Adler's current salary is $31,575, with a district paid TSA of $1,860.
I recommend that her salary be increased to $33,000 to reflect increased
responsibilities and that her district paid TSA remain at the current level.

I recommend that Marv Wilkerson's salary, as Director of the Division, be
increased from $38,342 to $40,344 to match the salary of other division

directors.

I also recommend that the position of Secretary III, Special Education, be
changed to Administrative Secretary, Special Education Division, a supervisory

position.

JM:jv
15/041



DATE: July 17, 1985
TO: Board Members
FROM: Jim Maxwell

The proposed reorganization plan leaves the position of Director of Media
Services vacant for the 1985-86 year. In actuality, the work of that position
is being distributed to several other key administrative staff members who are
carrying on with their regular duties as well. The amount saved by not

filling the position is $40,000+ and fringes.

I recommend that the following individuals be given a one year add on to their

regular TSA in the amount of $2,400.

Alan Livingston
Ted Murray

Bill Ford

Bob Taylor

Wyatt Rosenbaum

JU:jv

16/004
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DUCATION SERVICE DISTRICT
12 Highway 99 North
P.O. Box 2680
Eugene, Oregon 97402

Agenda prics ,
Te Call to Order . - A 1A,
' 1A - Attendance : :

1B Approval of Minutes 1B.

2.  Statements 2A,
2A OAESD Meeting

2B Agenda Changed 2B.

Office of the Superinten
' Tuesday, July 16, 1985

LANE ESD BOARD_OFADIRECTORS MEETING
Tuesday, July 16, 1985

A regularly scheduled meeting of the Lane ESD
Board was called to order at 7:45 p.m,, Tuesday,
July 16, 1985, with the following present:

Board members attending-

Cleve Dumdi, Vlce-Chairperson Lois Copple
Beverly Ficek ' ' Bill Lewellen
Doug McKay Jim Swanson

'ESD staff attending:

Jim Maxwell, Superintendent Wyatt Rosenbaum

Bob Taylor . Jeff Foreman
Nicola Maxwell Ted Murray
Sallie Rainville Wanda Vinson

Marv Wilkerson

Others attending:

Linda Heyden . Walter Heyden
Keith Derry Pat Putnam

"Reporters from KEZI and KVAL

Director Swanson pointed out that the word
Thursday should be changed to Tuesday in Item 6B
of the minutes of June 18.

DIRECTOR SWANSON MOVED TO APPROVE THE ESD BOARD
MINUTES OF JUNE 18, 1985, AS CORRECTED.

Director Ficek seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

Superintendent Maxwell told the Board that OSBA
will present a legislative information session
in Eugene in early September. A discussion Qﬁ
the sales tax election to be held September 17
will be featured.

Vice-Chairperson Dumdi welcomed thé visitors,
who were present because of their interest in
the scheduled discussion of HB 2475, the new

legislation on home schooling. He said that

item would be moved forward on the agenda to

accommodate the visitors.
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3. Communications 3. The following communications were presented:

A, Letter of thanks from Mel Mead

B. Letter of appreciation from Nolan Ferguson,
Superintendent, Blachly schools

C., Letter from OSBA asking for suggestions for
demonstration projects at NSBA Convention

D. Lane ESD adopted budget document, 1985-86

6. Discussion Items ' 6A. Superintendent Maxwell briefly reviewed recently
6A Impact of ' enacted legislation, House Bill 2477, which
HB 2475: Home mandates certain new responsibilit: s for the
Schooling ESD in the area of "home schooling." He said he

had asked Bob Taylor to coordinate efforts to
meet the ESD's responsibilities under this new
legislation.

Taylor presented a brief analysis of the bill.
The legislation states that parents must notify
the ESD Superintendent before a child is with=
drawn from public school and thereafter before
the start of each school year. The ESD
Superintendent shall acknowledge receipt of the
notification in writihg and inform the, local
school district superintendent. The legislation
also states that children being taught in this
manner are to be examined annually.

Taylor told the Board that letters will be sent
to district superintendents about the changes in
the statutes. A form letter acknowledging
parent requests is being prepared. He told the
parents in the audience that the ESD will do
everything possible to assure that families
involved are kept informed and treated fairly
within the intent of the law.

Vice-Chairperson Dumdi then opened the meeting
to questions and comments from the audience. )
The parents present discussed their perceptioiis
of the legislative hearings which they attehdéd
and brought up their concerns about timelines
and procedures. They asked what provisions the
ESD would make for testing. Taylor said the
State Board of Education will be meeting in the
near future to formulate administrative rules .
and procedures. He said that parents should
send letters of notification for the 1985-86
school year to him at the ESD and added that all
interested persons will be kept informed as the
process at the State Board level proceeds and as
policies are recommended for adoption by the ESD

Board.
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6 Discuss:.on,ltems Lo '6A. .r(contlnued) - T ) v

6A Impact of

HB 2475: ‘Home : V Vlce-Chairperson Dumdi thanked the audience for
Schooling A ., their input and repeated that they would. be kept
' ' informed. :
4. Business Affairs ' ' 4A. The Board reviewed a letter from ESD project
4A Lane ESD Building | - , architect Dee Unthank regarding the bid for

Re-roofing Project re-roofing the building. A staff analysis of
, . the 31tuatlon was also dlstrlbuted.

. Only one bid was received for Phase I of the
project and that was for approximatelyrtwice'the
amount budgeted. Superintendent Maxwell '
recommended that the bid be rejecte and a .
committee be formed to evaluate the specifica-
“tions before re-hidding the project.

The Superintendent also reviewed plans to
provide appropriate . repairs throughout the
year. The project would be re-bid during late
winter, as recommended by the architect.

By consensus, Board members agreed with the
recommendations presented in the Superintendent's
analy31s.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that'the Board of Directors of
Lane ESD hereby rejects all bids received for
the re-roofing project.

(Resolution 85-1)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.

4B Direction Service 4B. The Board reviewed the proposed 1985-86 contract
Contract with Direction Service. Superintendent Maxwell
said that it is essentially unchanged from 1984~
85 and the funding level is the same.

. In answer to questions from the Board, Marv
Wilkerson said that the ESD contract reptésents
approximately half of the Direction Service
budget and is their only stable funding source
at this time.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD approves a contract for the provision
of information and referral services for
handicapped school-aged children during the
1985-86 school year with Direction Sarvice,

Inc. The contract amount is $63,600. A copy of
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4, Business Affairs

4B,
4B Direction Service
antract
¢
5. Action Items S5a.

" 5A  Organization of the
Board, 1985-86

1985
(continued)

the approved contract is attached as a part of
this resolution and the official copy of these
mimltes.

(Resolution 85-2)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES. :

Vice~-Chairperson Dumdi declared nomi nations open
for the position of Chairperson. D .ector McKay -
nominated Cleve Dumdi as Chalrperson of the Lane
ESD Board for 1985 86,

Director Swanson MOVED THAT THE NOMINATIONS
CEASE. Director Lewellen seconded and the
MOTION CARRIED WITH ALL PRESENT VOTING YES. -

Vice-Chairperson Dumdi called for a vote on the
nomination. ALL PRESENT VOTED FOR DIRECTOR P_
DUMDI. '

CLEVE DUMDI WAS DECLARED ELECTED AS CHAIRPERSON
OF THE LANE ESD BOARD FOR j985—86.

(Resolution 85-3)

Chairperson Dumdi, declared nominations open for
the position of Vice-Chairperson.

Director Ficek nominated Frank Nearing,
DIRECTOR COPPLE MOVED THAT NOMINATIONS CEASE AND

A UNANIMOUS BALLOT BE CAST FOR FRANK NEARING AS
VICE—CHAIRPERSON.

Director Ficek seconded and the MOTION CARRIED

WITH ALL PRESENT VOTING YES.

FRANK NEARING WAS DECLARED ELECTED AS VICE- ‘%
CHAIRPERSON OF THE LANE ESD BOARD FOR 1985-86.

(Resolution 85-4)




6.

Action Items .

5B

Calendar of Board

Meetings, 1985-86

Discussion Items

(continued)

6B

eC

House Bill 2058:
Special Education
Funding Changes

ESD Marketing and
Communications

5B.

; ’5, Lane ESD Board of Direcﬁors'Méeting; July 16, 1985 R o .

6B.

6C.

]
I

The proposed calendar for 1985-86 ESD Board _
meetings establishes the third Tuesday of each .

“month as. the regular meeting date. Budget _
" Committee meetings will be held each Tuesday in

March. Two Board meetings are scheduled in

_Juhe, on the first and third Tuesdays.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED by the Board of Directors of Lane
ESD that the calendar of dates attached as part
of this resolution and these minutes is hereby
adopted as the calendar of meetings of this

. Board and the ESD Budget CGmmlttee for the 1985~

86 school year.
(Resolution 85-5) | . i

Director Ficek seconded and the MOTION CARRIED,
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.

Superintendent Maxwell told the Board that

Marv Wilkerson is monitoring the implementation
of HB 2058, new legislation that reorganizes
special education funding. Dr. Wilkerson
presented a brief summary of his analysis of the
bill.

In brief, the legislation transfers funding and
administration of TMR school-age programs from
the Mental Health Division to the State »
Department of Education and requires all state
and federal special education funds to appear in
the Department of Education's budget.

The bill also creates a procedure to partially
reimburse districts which have children with
"extraordinary handicapping conditions."

Wilkerson said that the State Department of
Education will write administrative rules to
clarify the intention of the bill and to ;
establish procedures. It does not appear thatg
funding to the ESD will increase as a result of
the bill., : ’

Jeff Foreman briefly reviewed responses to a
reader's survey of Innerviews. He also
distributed a survey to the Board on the
pre-Board meeting program reviews conducted by
the staff during the 1984-85 year. A recom-
mendation will be made at the August meeting
regarding such presentations during 1985-86.
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6. Discussion Items

(continued)
6C  ESD Marketing and
Communication

7. Reports
7A PDK Conference on
Merit Pay

7o Reports ]
7B Oregon Museum
Commission

7C OTIS Advisory
Committee

D Teacher Inservice
Plans

6C.

7A.

7B.

7C.

7D.

{(continued)

Mr. Foreman then presented a brief report on
public information activities planned for the
1985-86 year. These include placing the Lane
ESD logo and motto "Helping Schools Help Kids“
on the ESD courier vans; placement of

~identification signs on school terminals that

are furnished by the ESD; ;dentification signs
on the walls of TMR classrooms; identification
on completed production jobs; and adding

-identifying leaders to £ilms and videos.

A ten-minute scripted slide presentes :ion on Lane
ESD is also being planned. This pr: entation
would be suitable for showing at service club
and other activities. :

Director Swanson reported that Larry Barber of
Phi Delta Kappa will be in Eugene on Wednesday,
September 18, to make a presentation at a
conference. He is attempting to see if

Dr. Barber would be available to briefly di'scuss
the issue of merit pay at the Board's

September 17 meeting. He also said that PDK has
several publications on the topic of merit pay.

Director McKay reported that the most recent

. agenda of the Oregon Museum Commission included

discussion on funding for the Historical Museum;
planning for a presentation to the ILCC Board;
and a possible relocation of the science museum.

Wyatt Rosenbaum reported that a brief meeting of
the OTIS Advisory Committee was held during the
COSA Conference at Seaside. The purpose of the
meeting was to review major events of the year
and discuss-major -changes that had taken

place. He said several positions on the

Commi ttee are vacant and a mail-in election is
now being held.

Bob Taylor reported that superintendents of the
three metropolitan districts (Bethel, Eugene,’

"and Springfield) have requested his help in

arranging a joint staff development progradm for
teachers during inservice week. He said he has
arranged for use of the Hult Center on
September 4 and for a speaker, Dean Berkley, a
well-known teacher educator from Indiana
University.

He said he will also be helping small school
districts with their plans for opening

‘inservice.
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8. Future Agenda Items 8. Future agenda items include:

A, Chairperson's committee and liaison
appointments

B. Review of district-held memberships

C. Review of Budget Commiteee
expirations/appointments -

9. Next Meeting 9. The next reqular meeting of the Lane ESD Board
of Directors will be 7:45 p.m., Tuesday,
August 20, 1985, at the Lane ESD Center, 1200
Highway 99 North, Eugene.

10. Executive Session 10, Chairperson Dumdi recessed the regular meeting
and called the Board to Executive Session under
provisions of ORS 192,.660(1)(a) to discuss
employment ‘'of staff and 192.660(1)(d) to discuss

negotiations.
11. Reconvene in Open 11. Following the Executive Session, ‘Chairperson
Session Dumdi reconvened the Board in regular session.

The following action was taken:
DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors
elects MARGARET MALSCH to a contract as a
certificated staff member (therapist, Lane
School) for the 1985-86 school year, subject to
the conditions indicated in the personnel
recommenda tione.

(Resolution 85-6)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEXK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD elects CONNIE JOHNSON to a contract as
a certificated staff member (TMR teacher) for
the 1985-86 school year, subject to the
conditions indicated in the personnel
recommendation.

(Resolution 85-7)
Director Ficek seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.
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11. Reconvene in Open 11.
Sessgion

12. Adjourn 12.

Attachments:

Direction Service
Contract

Board meeting calendar
Contract and Salary
Commi ttee

Recommendations

SR/jv 8/85 minutesi

(continued)
DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD endorses the reorganization plan for
1985-86 as submitted by Interim Superintendent
Jim Maxwell.

(Resolution 85-8)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD accepts the recommendations of the
Interim Superintendent contract and salary sub-
commi ttee as attached to the official copy of
these minutes.

(Resolution 85-9)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.

The meeting was adjourned.

blellerd-

Cleve Dumdi, Chairperson

J7ﬁes G. Maxwell, Superintendent-=Clerk




LANE EDUCATION SERVICE DISTRICT :';r;.w.; e me e
1200 .Highway-99- ‘North LA e AR L i o e
P.O. Box 2680

Bugene, oregon 97402 L e s emaia

A

REﬁ

A .
L T

L P VRLE L S . z

ESD Resolution - Ditection Setvice
1985—86 School Year

AGREEMENT- - L R

This agreement is made and entered into this seventeenth day of July, 1985, by
and between the Directors of Lane Education Service District and Lane County
Direction Service, Inc., a non—profit corporation (hereafter referred to as

"Direction Service").

WITNESSETH

For and in consideration of mutual promlses hereinafter contained, the parties
agree as follows: :

1'

3.

4.

Se

Lane ESD shall provide to Directxon Service during the 1985-86 school
year the sum of $63,600 for services to local school districts as
herein specified. One-fourth of the total funds shall be provided
quarterly on July 1, 1985; October 1, 1985; January 1, 1986; and
March 1, 1986. ‘ -

Lane ESD shall designate persons to fill three positions on the Board

‘of Directors of Direction Service. These shall include the Lane ESD

Superintendent or his designee and the Superintendent or representa-

. tive from of each of two local school districts in the county.

Direction Serviee ehall:

a. Provide by*September 1, 1985, an up-to-date *Information Ease;
of services to meet the needs of handicapped children.

be. Provide inservice to appropriate local district personnel
relating to the "Information Base"” and its use.

Ce Develop and support cooperative relationships among agencies
vhich provide services to handicapped children.

Report.of services provided by Direction Services to local school
districts under this agreement shall be made not later than July 1,

1986.

There shall be attached to this agreement an itemized budget:for the
operation of Direction Service. ESD funds may not be used for
purposes other than those for which budgeted, except by express
written approval from the Lane BSD Superintendent. A report. of
receipts and expenditures shall be furnished twice a yeat, on. ‘
December 30, 1985, and.June 30. 1986, - . .r;’-”

3 45(2)
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This contract shall be subject to cancellation for failute to perfotm upon'
thirty (30) days nocice by either party.

(O

In witness whereof the parties have executed this aqteement in duplicate on ;
the date first above written. = . . R . ’

LANE EDUCATION SERVICE DISTRICT DIRECTION SERVICE

Byﬂ /OAM«MQ/ . By

d Chairman - : ‘ " Board Chairman

By A T »;‘ . ” : . N -: A ;" By .
Su}‘érintendent T . .. Director -
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Education Service District

-1200 Hwy. 99N
-MfM Po. Box 2680
.. (==a3) Eugene, Oregon 97402 ]
( . TELEPHONE:(503) 689-6500

July 11, 1985

TO: - Board members
FROM: Jim Maxwell

SUBJECT: Board meeting calendar, 1985-86

The follow;ng dates are recommended for adoption as regular
ESD Board meeting dates for 1985-86:. :

July 16, 1985

August 20, 1985 _

September 17, 1985

October 15, 1985

November 19, 1985

December 17, 1985

January 21, 1986

February 18, 1986

March 4, 1986 (Budget Committee)

March 11, 1986 (Budget Committee)

March 18, 1986 (Bﬁdget Committee)v
March 25, 1986 (Budget Committee)
April 15, 1986 -

May 20, 1986

June 3, 1986

June 17, 1986

sr
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Lane Education Service District
1200 Highway 27 Northi; PO Box 2420
Eugene 0OR 97402

TO: Lane ESD Board of Directors
FROM: Cleve Dumdi and Frank Nearing
RE: Fecommendations of Subcommittee ta determine

salary and contract provisione for interim
superintendent
The committee makes the following recommendations:

. The contract for the interim superintendent should
include a job protection clause, granting assurance of
a position equivalent to his 1784-85% position at the
end of the interim appointment; not subject to RIF
for the following two years., FRemoval for non-—
performance or cause would be permitted.

E. An ESD motor pool car will be assigned for business-—
related driving.

c. The 1785-28& base salary should be $£50,740, with & tax-
sheltered annuity in the amount of $32,8484.

ATTACHMENT TO JULY 1&, 1785 BOARD MINUTES

sr

At achmant 75



4 L! EDUCATION SERVICE DISTRICT

1200 Highway 99 North
P.O. Box 2680
Eugene, Oregon 97402

Agenda Topics -
1. Call to Order
‘1A Attendance

1B ' Approval of Minutes -

2. Statements
2A OAESD Conference‘

2B Director: Dumdi

2C Al Fedje

3. Communications

1A,

) 1B.

2Aa.

2B.

2c.

Office of the Superintendent
Tuesday, June 18, 1985

LANE ESD BOARD OF DIRECTORS MEETING
Tuesday, June 18, 1985

A regularly scheduled meeting of the Lane ESD
Board was called to order at 7:45 p.m., Tuesday,

June 18, 1985, with the following present:

Board members attending:

Cleve Dumdi, Vice~Chairperson Lois Copple
Beverly Ficek Frank Nearing
Jim Swanson o

ESD staff attending:

Mel Mead, Superintendent Jim Maxwell
Wyatt Rosenbaum : Al Fedje

" Jeff Foreman a Ted Murray
Sallie Rainville Wanda Vinson

Marv Wilkerson

Others attending:

Judy Abel Larry Copple
Bill Lewellen Carol Mead
Danlqudam : : '

| . .
Diréctor Nearing pointed out that the word
Thursday should be changed to Tuesday in Item 9
of the minutes of June 4.

DIRECTOR NEARING MOVED TO APPROVE THE ESD BOARD
MINUTES OF JUNE 4, 1985, AS CORRECTED,

‘Director Swanson seconded and the MOTION CARRIED

WITH ALL PRESENT VOTING YES.

Directérs Nearing and Ficek spoke briefly about
the annual OAESD Conference and shared material
received.

Director Dumdi thanked the Board and staff for
their expressions of symphathy on the recent
death of his father. '

Al Fedje told the Board that he would be serving
next year as elementary principal at Oakridge.
He thanked the Board for giving him the
opportunity to work at the ESD,

- The following communications were presented:

A. Announcement of OSBA New Board Member
Cpnference, July 20 and 21, Portland.

-1B-
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4.

Communications

Business Affairs

4A Adoption of Budget,
1985-86

4A.

(continued)

B. Letter from Tim Keeley, Bethel Special
Education Director, thanking ESD staff
members Anne Moffett, Ellen Adler and Marv
Wilkerson for their help.

C. NSBA School Board News, May, 1985,

Superintendent Mead said that Pacific Hospital
Association had only recently notified the
district that the premium increase for health
insurance would be substantially less than they
had first indicated--a 4% increase, rather than
12 to 15%. He said that the budget had been
developed based on a 12% increase. As a
consequence, he recommended decreasing that
category throughout the budget and adding the
amount saved to areas of the budget that had
been cut earlier, in the interests of moving
funds to the data processing area. He pointed
out that these changes could be made by the
Board without reconvening the Budget Committee,
because they do not increase the budget. 1In
fact, the overall budget is reduced by

$20,000. A tabulation showing the requested
changes was distributed and a copy is attached
to these minutes.

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts the budget for 1985-86 as
approved by the Budget Committee in the sum of
$14,680,806. Included in this approved budget ,
is Fund 201, School Support Fund, in the amount
of $2,934,900; the authority forx which is
dependent upon pending legislation of the 1985
session, Oregon Legislature. If such legisla-
tion is not enacted, the adopted budget will be
accordingly reduced by the amount of

$2,934,900. The budget as adopted is on file in
the Office of the Superintendent.

(Resolution 84-104)
Director Copple seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, NEARING,
AND SWANSON VOTING YES.
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4. Business Affairs ‘ . 4B. DIRECTOR NEARING MOVED:

4B 1985-86 Levy of Ad
Valorem Taxes; ' BE IT RESOLVED that the Board of Directors of
Certification of -Lane ESD determines the required tax levy for
Levy _ oo - 1985-86 to be the aggregated amount of

$8,083,120; that these taxes are hereby levied
upon all taxable property within said district
as of 1:00 a.m., January 1, 1985; and that the v
District Clexk is hereby directed to certify the

levy to the County Assessor. The following
amounts constitute the above aggregate levy:

General Fund - $5,148,220
School Support Fund . 2,934,900

Authority to levy taxes for the School Support
Fund is dependent upon pending legislation of
the 1985 session, Oregon Legislature. If such
legislation is not enacted, the levy shall be
reduced to the aggregate amount of $5,148,200;
that amount to be certified by the District
Clerk to the County Assessors.

(Resolution 84-105)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, NEARING,
AND SWANSON VOTING YES,
4C  Appropriation of 4C. DIRECTOR FICEK MOVED:
Budget ' L
BE IT RESOLVED that the Board of Directors of v
Lane ESD hereby appropriates for the fiscal year
beginning July 1, 1985, the amounts shown below
for the purposes indicated within the funds
listed: : ‘

' GENERAL FUND

-Instruction ‘ $ 2,434,076
Support Services : 4,301,074
Interagency Fund Transfer 43,452
Debt Service 10
. Contingency _ 297,409

$ 7,076,021

SCHOOL ' SUPPORT FUND
Support Service $ 2,934,900

Supporting Services $ 3,488,154
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4. Business Affairs-
4C Appropriation of
Budget

4D Designation of .

District Clerk

4E Designation of
Budget Officer

4c.

4E.

(continued)

CURRICULUM DEVELOPMENT FUND
Supporting Services $ 25,000

TITLE I (SKIPWORTH) FUND

Instruction S 8,600

VOCATIONAL EDUCATION CONSORTIUM FUND
Supporting Services » $ 27,110

EQUIPHENT REPLACEMENT FUND
Other Requirements $ 121,021

COOPERATIVE PURCHASING FUND
Supporting Services $ 450, 000

WORKING CAPITAL FUND
- Other Requirements $ 50,000

TOTAL APPROPRIATIONS $14,180,806

(There is an unappropriated ending fund balance
of $500,000)

(Resolution 84-106)

Director Nearing seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, NEARING,
AND SWANSON VOTING YES. -

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD, in accordance with ORS 332.515, '
appoints James G. Maxwell as Clerk of the
District and Custodian of Punds for fiscal year
1985-86. :

(Resolution 84-107)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, NEARING,
AND SWANSON VOTING YES.

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Board of Directors of

Lane ESD in accordance with ORS 294.331,
appoints James G. Maxwell as Budget Officer for

fiscal year 1985-86.

(Resolution 84-108)
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4.

Business Affairs

4E Designation of
Budget Officer

4F Designation of
Signatories

4G  Authorization of

Clerks Bond

- 4H  Designation of

Auditing Firm

41 Transfer of
” Funds: 1984-85
Budget

4E.

4F.

. 4G.

4H.

- 4T.

(continued)

Direétor Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, NEARING,
AND SWANSON VOTING YES. )

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Board of Directors of

‘Lane ESD designates James G. Maxwell and

Wanda J. Vinson as signatories for all district
financial accounts for the fiscal year 1985-86.

(Resolution 84-109)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, NEARING,

AND SWANSON VOTING YES. -

DIRECTOR NEARING MOVED:

.BE IT RESOLVED that the Board of Directors of °

Lane .ESD authorizes a Clerk's Bond for James G.
Maxwell for the face amount of $50,000, for

- fiscal year 1985-86.

(Resolution 84-110)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, NEARING,

~ AND SWANSON VOTING YES.

DIRECTOR NEARING MOVED:

' BE IT RESOLVED that the Board of Directors of
"Lane BESD designates the firm of Babcock, Solin,

Johnson and Oberlink P.C. as its auditor for the
conduct of the 1984-85 fiscal audit.

(Resolution 84-111)

Director Copple seconded and fhe MOTION CARRIED' -

‘WITH DIRECTORS COPPLE, DUMDI, FICEK, NEARING,

AND SWANSON VOTING YES.

_The Board reviewed a tabulation detailing needed
transfers from contingency to salary and fringe

benefits accounts. The total transfer amount is
$176,077. In addition, Superintendent Mead
requested that $100,000 of the $140,000 budgeted
for that purpose be transferred to the OTIS
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4.

Business Affairs

41 Transfer of
Funds: 1984-85
Budget

‘43  Award of

Contract:
Audiometric
Screening

4I.

4J.

(continued)

budget. It is expected that the transfer to
OTIS will be of relatively short duration (until
September or October); it will basically provide
operating capital until OTIS' revenues for 1985-
86 begin to come in.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD authorizes transfer of funds in the
amount of $176,077 from contingency account 799-
4800-100-11 to the salary and fringe benefits
accounts indicated in the attached schedule.

BE IT FURTHER RESOLVED that the Board of
Directors authorizes transfer of funds in the
amount of $100,000 from account 715-2660-100-15
of the General Fund to fund 200 (OTIS). It is

agreed that the amount transferred will be

repaid in whole or in part to the General Fund
during the 1985-86 fiscal year in accordance
with provisions of the agreement set forth.

(Resolution 84-112)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, NEARING, -
AND SWANSON VOTING YES.

The Board reviewed a tabulation of bids received
for the provision of audiometric screening for
entering kindergarten, first-grade, and other
primary-grade children in local districts.

Superintendent Mead pointed out that the bids
covered a wide range from high to low. He said
that a careful check of the qualifications and
references of the low bidder, Abel Center,
proved entirely positive. He recommended that
the contract be awarded to the Abel Center.

Marv Wilkeron  introduced the Center's Director,
Judy Abel, who described her background and
training and told the Board how the Center has
organized itself to provide this service. '
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4.

5.

Business Affairs

43 Award of
Contract:
Audiometric
Screening

4K Award of
Contract: )
Custodial Services

Action Items

5A Administering of
Oath of Office, New
Board Terms

4J.

4K.A-

5A.

(continued)

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Board of Directors of
Lane BESD awards a contract in the amount of
$5,652.82 to Abel Center, Cottage Grove, Oregon,
for the provision of audiometric screening
services in accordance with bid specifications.

(Resolution 84-113)

Director Swanson seconded and the MOTION CARRIED

' WITH DIRECTORS COPPLE, DUMDI, FICEK, NEARING,

AND SWANSON VOTING YES. -

The Board reviewed a tabulation of bids received
for provision of custodial services at the ESD's
three program sites. Superintendent Mead
recommended that the contract be awarded to the
low bidder, Gerymn's Carpet Cleaning and
Maintenance. He said that Fred Gerymn has
provided very satisfactory service to the ESD
building in the past. :

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD awards a contract to Germymn's Carpet
Cleaning and Maintenance Company for provision
of custodial services during the 1985-86 fiscal
year. Services will be provided in accordance
with bid/contract specifications and at the rate
of $1,410 per month. ' '

(Resolution 84-114)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, NEARING,
AND SWANSON VOTING YES.

Superintendent Mead administered the oath of
office to reelected and newly elected Board
members Lois Copple, Beverly Ficek, and Bill
Lewellen. The signed oaths are attached to the
official copy of these minutes.
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5.

Action Items

5B Reaffirmation of
Bylaws and Policies

5C Insurance
Provisions for
Retired Employees

SB.

SC.

DIRECTOR NEARING MOVED:

" BE IT RESOLVED that the Board of Directors of

Lane ESD reaffirms as its official statement of
policy the Bylaws and Policies of the Lane
Bducation Service District, as adopted May 20,
1980, and amended to date.

(Resolution 84-115)
Director Ficek seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, NEARING,
AND SWANSON VOTING YES.

‘Superintendent Mead presented additional

information concerning the proposal to make
membership in the ESD's medical insurance group

-available to employees and their families

between the time of retirement and the time at
which the employee becomes available for
Medicare beginning July 1, 1985.

"He propose three condltlons as a part of the

Board's action:

1« That retiring employees be required to
elect continued membership within 30
days of the retirement date.

2. That retiring employees be required to
maintain membership continuously.
(That is, they could not reenter the
group after hav1ng dec1ded to leave
it.)

3. That retiring employees be required to
prepay monthly premiums no later than
the 25th of the month prior. (That
is, each month's premium payment would
be remitted to the Accounting Office
by the 25th day of the preceding
month. )

Superintendent Mead pointed out that House
Bill 2430, which has passed the 1985
Legislature, will mandate this extension of

-coverage for public employees retiring July 1,

1986, and after. Such provision is already in

- place for all state employees, several communi ty
‘colleges, including Lane Community College, and

for many local school districts.
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5,

Action Items

5C

Insurance
Provisions for
Retired Employees

SC.

(continued)

Background information distributed included a
comparison of health insurance plans and listing
of current and potential (employees over age 55)
retirees. The Superintendent said that the
potential impact on the ESD group of extending
the provision one year early is minor in terms
of the number of employees likely to be ,
involved. The impact on employees who do retire
is major both in terms of comparative premium
costs and in terms of comparative coverage.

In answer to questions from the Board, Wanda
Vinson explained that Oregon law currently
allows employees who resign or retire to
continue their medical insurance coverage for

- six months if they pay the premiums. The
.process is therefore already-in place for

handling premium collection.

Director Nearing suggested that Superintendent's
Mead's background memo be used as the start of

~an Administrative Rule governing operation of

the provision.

_DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD authorizes extension of membership in
the ESD medical insurance group--for retired
employees and their family members, subject to
the following provisions:

1. the retiring employee shall be
eligible for retirement under the
Oregon Public Employes Retirement
Systenm; '

2.. the retiring employee shall elect
continued membership in the medical
insurance group within 30 days of the -
effective retirement date;

3. the retiring employee shall remain
~  eligible only so long as continuous
membership is maintained or until the
retired employee becomes eligible for
Medicare; '
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5.

6.

7.

8.

Action Items _ ' 5C.

5C Insurance
Provigsions for
Retired Employees

Discussion Items 6A.
6A Pending '

Legislation,

HB 2475, Home

Instruction
6B 1985-86 Board . 6B.

Meeting Calendar

Reports Te

Future Agenda Items 8.

(continued)

4. and the retiring employee shall pay
the appropriate premiums for
- himself /herself (and for eligible
family members if covered) on or
before the 25th day of the month
prior. ‘

(Resdlution 84-116)

Director Swanson seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI,
AND SWANSON VOTING. YES.

FICEK, NEARING,

Superintendent Mead said he wished to alert the
Board to a prospective legislative change which
would add ‘a new and potentially controversial
statutory responsibility for ESD superintendents.
A summary of the legislation, HB 2475, was
distributed. The bill, which the Superintendent
said had a good chance of passage, would require
parents wishing to teach their children at home
to notify the ESD Superintendent. The
responsibility for annual testing of these

~children would then rest with the ESD

Superintendent rather than the local district.

A proposed calendar for 1985-86 Board meetings
was distributed for the Board's consideration.
The regular Board meeting date would be the
third Tuesday of the month. Budqg%{Committee
meetings are scheduled each y in March.
Board members are urged to generally keep
Tuesday evenings open for other special meetings
and events.

Superintendent Mead asked Board members who may
have conflicts with the summer meeting dates
(July 16 and August 20) to notify the
Superintendent's office. The meetings may need
to be rescheduled if there is a problem in
obtaining a quorum due to vacation schedules.
The agendé included no reports.

Future agenda items include:

A. -Organization of the Board, 1985-86

B, Calendar of Board meetings, 1985-86
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11.

Next Meeting

Executive Session

Reconvene in Open

Session

11A Employment of

. Personnel

10.

11A.

»’11, Larie ESD Board of Directbrs Meeting, June 18, 1985 . . '

The next regular .meeting of the Lane ESD Board
of Directors will be 7:45 p.m., FhursdeyJUESDAY
July 16, 1985, 7:45 p.m., at the Lane ESD

" Center, 1200 Highway 99 North, Eugene.

Vice Chairperson Dumdi recessed the regular
meeting and called the Board to Executive
Session under provisions of ORS 192.660(1)(a) to
discuss employment of staff and 192.660(1)(d) to
discuss negotiations.

Following thé Executive Session, Vice

Chairperson Dumdi reconvened the Board in open

session.
The following action was taken:

DIRECTOR FICEK MOVED:

" BE IT RESOLVED that the Board of Directors
-reelects JOANNE SINGER to a contract for 1985-86
. as a ™R teacher subject to contingency condi-

tions shown in the contract.
(Resolution 84-117)

Director Swanson secohded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, NEARING,
AND SWANSON V_OTING ‘YES. : ' ] .

- e - . *

~ - S AN M K
I g

DIRECTOR COPPLE MOVED: -

"BE IT RESOLVED that the Board of Directors of

Lane ESD requests the Teachers Standards and
Practices Commission to .issue a Restricted

* Superintendent's Certificate to James G.
-Maxwell, in order that he may serve as interim

superintendent of the District.
(Resolution 84-118)

Director Nearing seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, NEARING,

* AND SWANSON VOTING YES.



Page 12, Lane ESD Board of Directors Meeting, June 18, 1985

11. Reconvene in Open . 11B.

Session .
11B Additional Comments

12. Adjourn 12,
Attachments:

Changes to adopted budget

Contingency transfer
schedule

Signed Oaths of Office

SR/jv  7/85 minutesi

Director Dumdi said that although it has been

- said many times unofficially, he would like the

record to state officially that the Board
thanked retiring Superintendent Mead for the

services he has rendered to Lane ESD and to

education.

Other Board members joined in thanking
Superintendent Mead and wishing him a joyful

~retirement. The Superintendent thanked the

Board for their support and for the portrait
they presented to him at his retirement celebra-
tion June 7. :

. The meeting was adjourned.

(0 O, 0.

Cleve Dumdi, Vice-Chairperson

Melvin F. Mead, Superintendent-Clerk\_




‘

, 1.3, Lane ESD Board of Directors Meeting, "f:Juri.e‘ 18, 1985

Program 11 . v
232-2321-100-11
232-2630-100-11

Program 12 .
232-1290-100-12

232-2510-100-12

" Program 13 -

232-2520-100-13 -

Program 14

DIVISION TOTAL =~

Administrative Services -

Program 30.
232-2221-300-30
232-2223-300-30

Program 31

232-2223-300-31

Program 32

232-2223-~-300-32"

Progfam 33

232-2222-300-33

Program 34

232-2223-300-34

DIVISION TOTAL - .

Media Services -

REQUESTED BUDGET CHANGES

(Decreases)
Current Revised
Budget Budget
10,740,00 9,944.00
2,148.00 1,989.00
4,297,00 3,979.00
8,594.00 7,957.00
8,594.00 7,957.00
2,148.00 1,989.00
36,521.00 33,815.00
4,297.00 3,979.00
4,297.00 3,979.00
21,484,00 19,893.00
19,335.00 17,903.00
8,594, 00 - 7,957.00
6,445.00 5,968.00
64,452.00

59, 679,00

Difference

2,706.00

4,773.00
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Program 80
232-2211-200-80
232-2212-200-80

Program 82 ]
232-2212-200-82

Program 87
232-2212~-200-87

Program 88
232-2212-200-88

Program 89
232-1222-200-89
232-2140~200~-89
232-2211-200-89
232-2212-200-89

Program 90
232-1240-200-90
232-2211-200-90

DIVISION TOTAL -

Instructional Services

Fund 220

Curriculum Development

Program 15

711-2660-100-15

Progfam 80

312-2212-200-80

Program 30
311-2212-300-30

P

Program 31
418-2223-300-31

Current
Budget

4,297.00
6,445.00

4,297.00
8,594.00

4,297.00

171,870.00..

25,781.00
7,519.00
4,297.00

33,914.00
4,297.00

275,609.00

45,000.00

(Increases)

117,421.00

5,000.00

13,750.00 -

135,000. 00

Revised
Budget

3,979.00
.5,968.00

3,979.00

7,957.00

3,979.00

159,139.00
23,871.00

6,962.00 .

3,979.00

31,402.00
3,979.00

255,194.00

25, 000.00

120,127.00

25,414.00

' 15,750,00 -

137,773.00

Difference

20,414.00

2,706.00
20,414.00
2,000.00

2,773.00




Lane Education Service District
1200 Hwy. 99N

A. ' P.O. Box 2680 T

==_3J Eugene, Oregon 97402

TELEPHONE:(503)689-6500

DATE:

TO:

“~ FROM:

SUBJECT:

June 18, 1985
Board Members

Mel Mead

Contingency Fund Transfcrs, 1984-85 Budget

The following transfers from contingency to the accounts indicated are needed
to account for salary and benefits increases paid to reflect the final ) !
negotiated settlement:

To Account Number ~ Description
111 2321 100 M1 Certificated salaries
112 Classified salaries
210 P.E.R.S.
211 P.E.R.S. pick-up
220 F.I.C.A.
231 S.A.I.F.
233 Life insurance
234 Income protection
238 Vision insurance
232 2630 100 11 Medical insurance
233 Life insurance
238 Vision insurance
111 1290 100 12 Certificated salaries
210 ' P.E.R.S.
211 P.E.R.S. pick-up
220 FeI.C.A.
231 S.A.I.F.
232 Medical insurance
233 Iife ingurance
234 Income protection
235 Dental insurance
238 Vision insurance
111 2510 100 12 Certificated salaries
236 Unemployment insurance

YT ()

Amount

5,196 :
4,433
477
264
514 *
209 :
20 ‘
32
32 11,177

20
20
20 60

23,014
2,125
1,201
1,419
224
1,27
32
193
407
66 29,952

2,124
749 2,873

(Udpchmands (2) Ao GI1/0T Muadio
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To Account Number Description Amount (
111 2520 100 13 Certificated salaries 3,587

231 S.A.I.F. 27

233 Life insurance 20

237 TSA 240

238 Vision insurance 28 6,775

111 2542 100 14 Certificated salaries 1,188

231 S.A.I.F. 22

233 Life insurance 20

238 Vision insurance 20 1,250

231 2543 100 14 S.A.I.F. 31 31.

1117 2212 300 30 Certificated salaries 2,796

112 Classified salaries 408

210 P.E:R, Se 160

211 P.E.R.S. pick-up 60

220 F.I.C.A. 89

231 S.A.1.F. 20

233 Life insurance 20 <
234 Income protection 20

237 TSA 518

238" : Vision insurance 20 4,108

231 2223 300 30 S.A.I.F. 206

237 TSA 240 446

111 - 2223 300 31 Certificated salaries 2,004

112 Classified salaries 11,090

210 P.E.R.S. 228

211 P.E.ReS. pick-up 106

233 Life insurance 20

234 Income protection 65

237 TSA 1,200 14,713

111 2223 30 32 Certificated salaries 1,968

112 Classified salaries 8,011

210 P.E.R.S. 134

211 P.E.R.S. pick-up 74

231 S.A.I.F. 20

233 Life insurance 20

234 Income protection 69 .
237 TSA 1,000 (%«
238 Vision insurance 65 11,361
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1985

To Account Number

112
120
231
233
237
238

231
233
237

111
231

11
210
211
220
231
232
233
234
237
238

231
237

111

112
210
211

220
231

233
234
237
238

1222

2140

2211

2212

1240

2211

200 89

200 89

200 89

200 89

200 90

200 90

Grand Total

Description

Classified salaries
Temporary salaries
S.A.I.F.

Life insurance

TSA

Vision insurance

S. Al I. F.
Life insurance
TSA

Certificated salaries
S. AG I. F'

Certificated salaries
P.E.R: S,

P.E.R.S. pick-up
F.I.C.A.

S.A.I.F.

Medical insurance
Life insurance

Income protection
TSA

Vision ingsurance

S.A.I.F.
TSA

Certificated salaries
Classified salaries
P.E.R.S.

P.E.R.S. pick-up
F.I.C.A.

S.A.I.F.

Life insurance

Income protection
TSA

vision insurance

I recommend that the transfers be authorized.

MM:jv

53/012

17,416
9,098
6,260

96
1,488
76

672
20
744

2,664
111

4,190
214
115
285
245

24
20
20
1,860
22

736
1,008

2,772
996
402
200

78
166
20

28
2,280
36

Amount

34,434

1,436

2,775

6,995

1,744

6,978
$176,077
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To Account Number

1M1
231
237

233
237
238

111

112
120
220
231

233
236
238

112
231
237
238

LRl
231
233
234
237
238

11
210
211
220
231
233
238

111
120
231
233
236
238

2222 300 33

2223 300 34

2211 200 80

2212 200 80

2124 200 82

2212 200 87

2212 200 88

Description

Certificated salaries
S.A.I.F.
TSA

Life insurance
TSA
Vision insurance

Certificated salaries
Classified salaries
Temporary salaries
F.I.C.A.

S.A. I.F.

Life insurance
Unemployment insurance
Vision insurance

Classified salaries
S.A.I.F.

TSA

Vision insurance

Certificated salaries
S.A.I.F.

1Life insurance

Income protection
TSA

Vision insurance

Certificated salaries
P.E.R.S.

P. E.R.S. pick-up
FeI.C.A.

S.A.I.F.

Life insurance

Vision insurance

Certificated salaries
Temporary salaries
S.A.I.F.

Life insurance
Unemployment insurance
Vision insurance

L7(3)

2,004
221
480

20
480
20

2,796
1,296
125
114
217
20
3,921
24

534
LR
600

23

1,298
117
20

28
240
32

9,243
279
139
170
452

20
43

2,352
12,410
202

35
1,736
20

Amount

2,705

520

8,513

1,268

1,735

10,346

16,755




Education Service District ‘
1200 Hwy. 99N ' '
P.O. Box 2680

Eugene, Oregon 97402
TE LEPHONVE:(503) 689-6500

OATH

I, 10OIS E. COPPLE, do solemnly swear or affirm that I will
support the laws and constitutions of the United States of
America and of the State of Oregon, and that I will faith-
fully discharge the duties of my office as a member of the
Board of Directors of the Lane Education Service District
to the best of my ability throughout the four-year term,

July 1, 1985, through June 30, 198& representing Zone 5.

DATED this | | /}‘/ day of /QM/ , 1985.
i & Lgate

Lois E. Copple, DireCtor

Clérk

Aottt G/18fps pusdBs
3



Education Service District .

1200 Hwy. 99N
P.O. Box 2680
Eugene, Oregon 97402

TELEPHONE:(503)689-6500

OATH

I, BEVERLY FICEK, do sdlemnly swear or affirm that I will
support the laws and constitutions of the United States of
America and of the State of Oregon, and that I will faith-
fully discharge the duties of my office as a member of the
Board of Directors of the Lane Education Service District
to the best of my ability throughout the four-year term,
July 1, 1985, through June 30, 1989, representing at-large
position 6. " o

DATED this A;/ day of (2&44144/ ,1985.




Education Service District .

1200 Hwy. 99N
P.O. Box 2680
Eugene, Oregon 97402

TELEPHONE:(503)689-6500

OATH

I, WILLIAM E. LEWELLEN, do solemnly swear or affirm that I will
support the laws and constitutions of the United States of
America and of the State of Oregon, and that I will faithfully
discharge the duties of my office as a member of the Board of
Directors of the Lane Education Service District to the best
-of my -ability throughout the  four-year term, July 1, 1985,
through June 30, 1989, representing Zone 3.

DATED this /% day.o%i%cp‘ , 1985.

Clerk

(ltpchmnd, lé//%ai puscdie (3



LA@)UCATION'SERVICE DISTRICT ' - Office of the Superintenc’

1200 Highway 99 North _ - : . Tuesday, June 4, 1985
- P.O. Box 2680 . _ :
Eugene, Oregon 97402

LANE ESD BOARD OF DIRECTORS‘MEETING
Tuesday, June 4, 1985

Agenda Topics o
1. . Call to Order 1A. A regularly scheduled meeting of the Lane ESD
1A Attendance Board was called to order at 7:45 p.m., Tuesday,
' June 4, 1985. The meeting followed a specially
called Executive Session_of'theuBoard which
convened at 6:00 p.m., under provisions of ORS
192.660(1)(a) to discuss employment of staff. .

The following persons were present for the
regular session at 7:45:

Board members attending:

Jeanne Armstrong, Chairperson Lois Copple
~Beverly Ficek Doug McKay
Frank Nearing - . Jim Swanson .

ESD staff attending:

Mel Mead, Superintendent Jim Maxwell
Wyatt Rosenbaum ' Bob Taylor

Al Fedje B Jeff Foreman
Kermit Horn . Sallie Rainville

Wanda Vinson : Marv Wilkerson

Others attending:
Carol Mead Dee Unthank

1B Approval of Minutes. ) 1B. DIRECTOR NEARING MOVED TO APPROVE THE ESD BOARD
MINUTES OF MAY 21, 1985, AS PRESENTED.

Director Ficek seconded. and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

2. Statements T 2 Superintendent Mead told the Board that Director
. ; : Dumdi's absence was due to the death of his
father. The Board and staff extend their
"condolences to Director Dumdi.

3. Communications 3. The following communications were presented:

a. Suicide Prevention: A Special Report, from
the State Department of Education

B. An updated bibliography of materials
available from the Media Services Division
on suicide prevention

C. Lane County Direction Service newsletter

D. OSBA Meeting Schedule, from‘OREQET
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3. Communications , 3.

4. Business Affairs 4A.
4A Authorization to
Call for Bids:
Re-roofing Project’

4B Budget Heariné, 4B.
1985-86 Budget

(continued)
E. Senate Joint Resolution 3

F. Announcement of appointment of Dr. Richard
Turner as President of LCC.

Chairperson Armstrong introduced Dee Unthank who
was the architect for the Lane ESD Center.

Mr. Unthank said he has been observing the roof
for a period of several years and some areas are
deteriorating rapidly. He explained that new
roofing technoldgy, developed since the Center
was built, will provide superior covering as
well as an increase in insulation value.

Specifications for the roofing project have been

~written in such a way that prospective

contractors will bid on each of three phases of
the project. The contract can then be issued
for one-third, two-thirds, or the entire
project, depending on bid amounts and the

~availability of funds.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD authorizes a call for bids for
re-roofing the ESD Center building, with bid
opening scheduled for June 24, 1985.

(Resolution 84-91)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG,-COPPLE, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES.

Chairperson Armstrong declared the 1985-86 ESD
Budget Hearing open. She stated that the ESD
operating budget, as outlined below, is within
the tax base. Notice of the Budget hearing was
published, as required by law, in two issues of
the Register~Guard (on May 17 and May 24).
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4'

Business Affairs

4B

4C

Budget Hearing,
1985-86 Budget

Designation of
Authorized
Deposi tories

4B. (continued)
The Budget Summary is as follows:
Est. Est.

- Fund . Expenditures Receipts: Levy
General $ 7,576,021 $2,942,623 $4,633,398
School Support 2,934,900 -0~ 2,934,900%*
OTIS : 3,488,154 3,488,154 . -0~
Curriculum Dev. 45, 000 45,000 -0-
Title I, Skipworth 8,600 8,600 . -0-
Voc. Ed. Consortium 27,110 . 27,110 -0~
Equipment '

Replacement 121,021 121,021 -0-
Cooperative Purch. 450,000 450,000 -0-
Working Capital 50, 000 50, 000 -0~

TOTALS $14,700,806 $7,132,508 $7,568, 298

Est. Taxes Not to be Received 514,822
TOTAL ESD LEVY, within tax base $8,083,120%

* Of the total levy amount, $2,934,900 will be

received as an offset from State funds. The

balance, less any local offsets, will actually

be spread upon Lane County tax rolls.

There being no commenté; Chairperson Armstrong

declared the Budget Hearing closed.

4C, DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD designates the following financial
ingstitutions as official depositories for
District funds during the 1985-86 fiscal year:

First Interstate Bank of Oregon
United States National Bank of Oregon
Pacific Western Bank
SELCO Credit Union .
. Benjamin Pranklin Savings and Loan
Association
Local Govermment Investment Pool

(Resolution 84-92)
Director McKay seconded and the MOTION CARRIED

WITH DIRECTORS ARMSTRONG, COPPLE, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES.
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4.

Business Affairs

4D

4E

Attendqnce
Investigator Bids

"Special Education
Inservice Grant
Proposal

4E.

The Board reviewed a recap of bids from five
private fir%s to serve as attendance
investigator for the ESD's attendance/truancy
program.

Director Nearing requested background informa-
tion on this program. Superintendent Mead said
the service provides investigative services to
districts to assist in returning truant children
to the classroom. The ESD is mandated by law to
furnish these services to districts of 1,000 or
fewer children and provides the service to all
16 districts via the resolution process.

Whitney Investigations, the current provider, is
the low bidder based on the tabulation. ‘
Superintendent Mead said that Michael Whitney
has provided excellent services.

DIRBCTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD awards a contract to Whitney

" Investigations Company for providing of

attendance/truancy investigation services during
the 1985-86 school year. Serxrvices are to be
provided on reference at the rates bid, accord-
ing to the schedule attached as a part of these
minutes. '

(Resolution 84-93)

Director Nearing seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES.

The Special Education staff requests authoriza-
tion to submit a grant proposal to fund staff
inservice activities. Superintendent Mead
recommended the Board approve the request, which
is similar in size and nature to a grant
successfully solicited and completed three years
ago. :

Marv Wilkerson said that the grant was designed
to provide TMR aides with detailed information
about skills needed for effective instruction of
low performing TMR students. A manual will be
developed this summer and a full-day inservice
for the aides will be held on October 11 (State
Inservice Day). Follow-up will occur throughout

the rest of the year.
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4.

Business Affairs

4E

"~ 4F

Special Education
Grant Proposal

Approval of Grant
Proposal:
PL 98-377

4E.

4F.

(continued)

DIRECTOR SWANSON MOVED:

BE IT RESOLVED by the Board of Directors of Lane

RSD authorizes the application by the Special
Education Department for grant funding in the
amount of $2,469.00 for the purpose of providing
staff inservice training.

BE IT FURTHER RESOLVED that the Board
authorizes, contingent upon grant approval, the
establishment of the appropriate special fund in
the 1985-86 budget, and appropriates the grant
amount of $2,469.00, contingent upon receipt of
grant funds.

(Resolution 84-94)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES.

Potential grant funding. for a science education
development project is available through Public
Law 98-377, the Education for Economic Security
Act of 1984. The Superintendent explained that
the ESD's eligibility to apply and the amount of
funding available hinges on the action of

participating local districts to request the ESD

to apply for a consortium. -

Kermit Horn presented a brief summary of back-
ground material on both the consortium and on
the grant proposal and answered questions from
Board members. He said that the purpose of the
Consortium is to improve science instruction
through a collaborative effort of member
organizations, which include Lane ESD, local
school districts, the University of Oregon, Lane
Community College, and private industry

. representatives. :

The Consortium will involve the commi tment by
participating agencies of significant resources
either in funds or in-kind contributions or
both. Superintendents from local districts have
requested that the ESD assume the role of fiscal
agent. Kermit would serve as the acting
executive secretary of the consortium.
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4.

Business Affairs

4F

4G

Approval of Grant
Proposal:
PL 98-377

Unsegregated Tax-
Interest Issue

Meeting, June 4, 1985

4F.

4G.

(continued)
DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD authorizes a grant proposal for

PL 98-377 funds, on behalf of the Lane Regional
Science Consortium and participating local
school districts.

(Resolution 84-95)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES.

Director Nearing said he hoped that the forma-
tion of the Consortium would not be tantamount
to the creation of another ongoing
bureaucracye.

Superintendent Mead brought the Board up-to-date
on the status of HB 2229 (the forgiveness bill
introduced by the Association of Oregon
Counties) and on Joe Richards' analysis of the
constitutional issues involved.

It is the recommendation of Attorney Richards
and of the ad hoc committee that the school
districts now act to authorize counsel to offer
to withdraw the pending lawsuit in exchange for
payment of interest amounts accrued since

March 23, 1984, with such payment to be made by
June 30, 1985,

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD authorizes counsel to act on its behalf
in offering to Lane County the withdrawn of
legal action in exchange for the timely payment
of interest amounts earned and accrued by the
ungsegregated tax account since March 23, 1984,
as well as future interest amounts from that
source.

(Resolution 84-96)
Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, F;CEK, MCKAY,

AND SWANSON VOTED YES. Director Nearing
abstained.
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4. Business Affairs '~ 4G. (continued)
4G Unsegregated Tax-

Interest Issue " The ad hoc committee also recommends that
- districts closely monitor any deliberations of a
- legislative interim committee concerning the

granting of authority to counties to levy a fee
for the collection and apportionment of property
taxes. . Districts should be ready to enlist the
aid of OSBA and to be much more vigorous and
effective in opposing any such proposal.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
‘Lane ESD authorizes counsel to act on its behalf
in monitoring the Legislative interim commi ttee
and to fight any attempt made in the 1987
Legislative session to authorize fees for
collection of property tax. '

(Resolution 84-97)
Director Swanson seconded and the MOTION CARRIED

WITH DIRECTORS ARMSTRONG, COPPLE, FICEK, MCKAY,
AND SWANSON VOTING YES. ' Director Nearing

~ abstained.
Se Action Items . 5A. The school year calendar establishes classroom
5A Adoption of School- schedules and the contract year for certificated
Year Calendar, . ‘ employees who work less than a 12-month year.
1985-86 . : It has been coordinated with the calendars of

the districts in which ESD classrooms are
located (Eugene, Springfield, and Bethel).

DIRECTOR NEARING MOVED:

'BE IT RESOLVED that the Board of Directors of
Lane ESD adopts the calendar for the 1985-86
school year as indicated in Attachment 5A to the.
official minutes of this meeting.

(Resolution 84-98)
Director Swanson seconded and the MOTION CARRIED

WITH DIRECTORS ARMSTRONG, COPPLE, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES.
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5.

Action Items 5B.

5B

5C

5D

Appointment of
Members: Lane ESD
Advisory Council
for Handicapped
Children

Approval of ESD 5C.
Participation:

Lane County

Regional Science

Education

Consortium

Appointment of 5D.
Interim
Superintendent

1985

Recommendations from the Council to fill
expiring terms were presented by Bob Taylor.

DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD hereby appoints Pam Ring, Roma
Cleveland, Karen Button, and Hope Glasco to
position on the Lane ESD Advisory Council for
Handicapped Children. The terms of appointment
are from July 1, 1985, through June 30, 1987,

({Resolution 84-99)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES.

It was noted that the Consortium had been
discussed during the earlier agenda item
regarding the Science Education grant proposal.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD supports the concept of improving
science education in the classrooms of the
county's schools, and authorizes ESD membership
in the Lane County Science Consortium.

(Resolution 84-100)

Director Nearing seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that James G. Maxwell be
appointed interim superintendent of Lane ESD for
the 1985-86 fiscal year, with salary and terms
to be negotiated.

(Resolution 84-101)

Director Nearing seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, FICEK, MCKAY,
AND NEARING VOTING YES.
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Se Action Items
5D Appointment of

Interim
Superintendent

Discussion Items

6A  Provision for
Retiring Eﬁployees
in Insurance
Group: HB 2430

()]
e

-

7. Reports

5D.

6A.

7.

"(continued)

Director Swanson voted no, stating "I am going
to vote no and it has to do with what I see as a
gsituation that arises out of this. I'm not sure
if it's a legal or ethical probhlem but I feel 1
need to express that concern. I am not express-
ing any concern about Jim's ability to handle
the job."

Director Ficek left the meeting at 9:06 p.m.

House Bill 2430, which has overwhelmingly passed

- in both houses, will extend to school districts

a provision which already exists for state
government agencies. Under it, retiring
employees and their dependents would be eligible
to remain members of the agency's health
insurance group between the time of retirement
and the date when the employee becomes eligible
for Medicare. The bill will become effective on
July 1, 1986. :

Superintendent Mead suggested that the Board
consider making the coverage available as of
July 1, 1985, for employees retiring at that
time or during the 1985-86 year. He added that
the Board might wish to consider making a one-
time provision or opportunity for recent
retirees to purchase the coverage, if the
carrier will allow that to happen. He
recommended that retired employees be required
to pay the attendant premiums if they desire the
coverage. ) i

‘Board members asked for information on the
number of recent and potential retirees. They
also requested a comparison of other plans
presently available to retiring employee.

The following written reports were presented for
the Board's information:

A. Statistical report on the TMR urban program

B. Attendance/truancy report: cases referred
to district attorney or juvenile court

C. Report on legislative practicum attended by
the Superintendent and a report on ESD-
related legislation
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7.

8.

9.

10.

1.

Re Erts

Future Agenda Items

Next Meeting

Executive Session

Reconvene in Open

Session

7.

8.

9.

10.

11.

(continued)

D. . Reports on NSBA convention from Directors
Nearing and Copple

E. Report from COSA explaining the Oregon
Sales Tax Plan

F. Lane ESD Advisory Council for Handicapped
Children minutes of May 14 and handouts
distributed at that meeting

Ge Director McKay reported briefly on recent
activities of the Oregon Museum Park
Commission.

Future agenda items include:

A. Adoption and appropriation of budget;
certification of levy

B. End-of-year and beginning-of-year action
items

C. Swearing in of new and re-elected Board
members

D. Provision for retiring employees in

insurance group.
The next Efguéar meeting of the Lane ESD Board
will be June 18, 1985, 7:45 p.m., at
the Lane ESD Center.
Chairperson Armstrong recessed the regular
meeting and called the Board to Executive
Session under provisions of ORS 192.660(1)(a) to

discuss employment of staff.

Following the Executive Session, Chairperson
Armstrong reconvened the Board in open session.

The following action was taken:

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors
accepts the resignation of Joe Lucyshyn in
accordance with the terms set forth in
Superintendent Mead's letter to Mr. Lucyshyn
dated May 28, 198S5.

(Resolution 84-102)
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11. Reconvene in Open 1. (continued)
Session '

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, MCKAY; AND
NEARING VOTING YES. Director Swanson voted no,
stating he had a problem with the terms set
forth in Superintendent Mead's letter.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane .BESD requests issuance of a.Certificate of
Accomplishment to Risa Stout. The certificate
is requested to enable Ms. Stout to serve as a
therapist in the outreach component of Lane
ESD's Severely Emotionally Handicapped
Adolescent Treatment Programe.

" (Resolution 84-103)

.Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG,.COPPLE, MCKAY,
NEARING, AND SWANSON VOTING YES.

Chairperson Armstrong recessed the regular
gsession and reconvened the Board in Executive
Session under provisions of ORS 192.660(1)(a) to
"discuss personnel. No action was taken follow-
ing this Executive Session.

12.  Adjourn 12. The meeting was adjourned.

.

Jéd:;% Armstrong, Ch;é;person
\

Melvin F. Mead, Superintendent-Clerk

Attachments:’

Bid Schedule

Truancy Investigation

1985-86 School Year
Calendar

SR/jv  6/85 minutesi
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INSTRUCTIONAL SERVICES DIVISION : CALENDA AR
Lane Education Service District

1985-86
Basic Calendar - 192 Days
Number of ,
Workdays Comments

July _ 0 _
August 0 . - - ' 3
September 21 First day of work is September 2.

Paid holiday September 2.
October 23 October 11 is a contract day for

ESD ftaff (state inservice day).

A

November o 21 Inﬂiudes paid holidays November 11

and November 28-29.

November 1 is an inservice day for

Lane School Programs.
December 15 Holiday break December 23-January 3.
January 20 Work resumes January 6.
February 19 Non-contract day February 17.
March 16 Spring break March 24-28.
April 22 --
May 22 Includes paid holiday May 26.
June 13 Last day of work June 18.

192 days

Specialists - 207 days including 5 paid holidays

Basic 192 day calendar except:
First day of work - August 19
Last day of work - June 25

Classified - 210 days including 5 paid holidays (10-month)

Basic 192 day calendar except:
First day of work - August 19
February 17 is a workday
Last day of work - June 27

Classified - 230 days including 5 paid. holidays (11-month)

Basic 192 day calendar except:
First day of work - July 22
February 17 is a workday
Last day of work - June 27

cr
5/6/85
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LANE ESD ATTENDANCE INVESTIGATOR BID

1985-1986
First
‘ Investigation Outside 20 .
Name of Firm Each Case Mile Radius Follow Up Filing Charges
DeForest $37.50 $ 75.00 $105,00 $35.00 $13,057.50
Investigations '
Ullman~Davidson $44.00 $112,00. ' $ 25.00 per hr. } $37.50 $11,505.50
Associates . A ‘
American-International $50.00 $ 40.00 + $ 40.00 + $25,00 each $10,558,00
Investigation, Inc. «25 per mile «25 per mile
D.W. Hettman and $60,00 $ 75.00 $ 50.00 $ 25.00 $12,530.00
Associates
Whitney! Investigations $45.00 $ 55.00 + $ 18,00 per hr. + $ 18.00 per hr. + $10,222.20
' : .18 per mile +18 per mile .18 per mile '

-

The above statistics show the comparisons between five bidding firms for the contract to investigate attendance problems
in Lane County. The last column on the right indicates how much each investigator would have cost us, September 1 to
April 30, if they had taken our cases this year. The last investigator, Whitney, is the investigator that has supplied
us with these services for the past three years. A

The administration recommends employing Whitney Investigations for another year with the option for another two years,

one year at a time. He is not only the low bidder, but Mike provides us with exceptional services and should be
retained, '

AF:jv
2/043




‘LANE EDUCATION SERVICE DISTRICT

1200 Highway 99 North
P.O. Box 2680 ]
-Eugene, Oregon 97402

Agenda Topics
1. Call to Order
1A Attendance

1B Approval of Minutes

2. Statements

3. Communications

4, Business Affairs
4A Appointment of
Insurance Agent-of-
Record, Employee
Insurances

1A.

1B.

4A.

Office of the Superintendent

Tuesday, May 21,

1985

LANE ESD BOARD OF DIRECTORS' MEETING

Tuesday, May 21, 1985 -

A regularly scheduled meeting of the Lane ESD
Board was called to order at 7:45 p.m., Tuesday,

May 21,

Board members attending:

Jeanne Armstrong, Chalrperson
Cleve Dumdi
Doug McKay
Jim Swanson

ESD staff attending:

Mel Mead, Superintendent
Wyatt Rosenbaum '
Al Fedje

Dan Burkhart

1985, with the following present:

Lois Copple
Beverly Ficek
Frank Nearing

Jim Maxwell
Sallie Rainville
Jeff Foreman

DIRECTOR NEARING MOVED TO APPROVE THE ESD BOARD

MINUTES OF APRIL 16,

1985, AND APRIL- 23,

1985;

AND THE ESD BUDGET COMMITTEE MINUTES OF

APRIL .23, 1985, AS PRESENTED.

WITH ALL PRESENT VOTING YES.

' Director Ficek seconded and the MOTION CARRIED

No statements were presented at this time.

- The following communications were presented:

A. Letter from Marie Egbert, President, Oregon

Association of Vocational Manpower and
Special Needs Personnel, thanking the
Superintendent for allowing Martin Sheehan
to be a part of the Association's spring

conference.

Four companies submitted proposals to serve as
the ESD employee insurance agent-of-record. A

staff review of the proposal was provided to the

Board.

Director Copple declared a conflict of interest.

Superintendent Mead concurred with the
Commi ttee's recommendation that the District
continue to use Gene Manley, of Smith & Crakes,

as the agent-of-record.

NN
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4, Business Affairs

4A

4B

4c

.Contract: . Film‘l

Appointment of

Insurance A?ent—of-
Record, Employee -

Insurances

Award of 4B.
Inspection/

Maintenance

Equipment

Award of - -
Contracts:-
Cooperative
Purchasing

el 4C.

1985

(continued)

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD designates the firm of Smith & Crakes
as its agent-of-record for employee insurance
contracts for a three-year period commencing
July 1, 1985. Services are to be rendered in
accordance with the agreement executed for that

purpose.

‘(Resolution 84-87)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, DUMDI, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES. Director
Copple abstained.

Bids have been called and received as authorized

-~ by the Board for a film inspection and
:-maintenance machine.

The Board received a copy
of the specifications and the staff analysis of
bids received. Only one of the bhidders,
Research Technology Incorporated (RTI),
submitted a bid which met all specifications.

DIRECTOR NEARING MOVED:

. BE IT RESOLVED by the Board of Directors of Lane

ESD that a contract be awarded -to Research

-.Technology Incorporated (RTI) to supply one (1)
RTI Pulsar 2800 Data Film with EM 480 Cleaning

Module, Quick Trak Previewer, at a contract
price of $15,890. Said equipment is to be
delivered and invoiced after July 1, 1985, and
in accordance with the terms of the bid and
contract.

e . ., s D

(Resolution 84-88)

Director ficek seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, DUMDI, FICEK,
MCKAY, NEARING, AND SWANSON VOTING YES.

A tabulation of recommended Cooperative
Purchasing bid awards was distributed.

- Superintendent Mead said that committees

representing user participants have met and
reviewed the bids received. The recommended
products and vendors are each the lowest bid

which meets specifications.
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4. Business Affairs S ac.

4c

4

Award of
Contracts:

. Cooperative

Purchasing

Award of : 4D.
Contracts:

Audiovisual

Equipment

(continued)

" DIRECTOR NEARING MOVED:

BE IT RESOLVED by the Board of Directdrs of Lane
ESD that contracts be awarded vendors for
Cooperative Purchasing supplies and equipment
for the 1985-86 year, according to the attached
schedules. Contracts awarded are for the
aggregate amount of $337,899.17.

(Resolutlon 84—89)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, DUMDI, FICEK,

"MCKAY, NEARING, AND SWANSON VOTING YES.

SOAP-C is a consortium developed for the
purposes of sharing -audiovisual equipment and
materials evaluation-information and seeking the
most favorable prices for that equipment and

"materials. Participants include Education

Service Districts and/or school districts in
Jackson, Klamath, Lane, Douglas, Linn-Benton,
Josephine, Coos, and Curry Counties.

General policies and procedures for the
Consortium are developed by an Operations
Commi ttee representing the participants. The
legal, fiscal, and operational responsibililty
rotates among the participants on a biennial

basis. During the 1984-86 biennium, coordina-

tion responsibility is assigned~to”the Lane ESD.

The Board reviewed the list of completed equip-
ment and supply bids.

DIRECTOR DUMDI MOVED:

BE IT RESOLVED that the Board of Directors of

Lane ESD that contracts be awarded vendors for
supplying audiovisual supplies and equipment to
members of the Southern Oregon Audiovisual
Purchasing Consortium for the 1985-86 year,

‘according to the attached schedules. Purchase

contracts will be issued by individual members
of soar-C.

(Resolution 84-90)
Director Nearing seconded and the MOTION CARRIED

WITH DIRECTORS ARMSTRONG, COPPLE, DUMDI, FICEK,
MCKAY, NEARING, AND SWANSON VOTING YES.
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4, Business Affairs
4% Financial
Statements, April,

- 1985
5. = Executive Session
6. Reconvene in Open
Session
7. Future Agenda Items ° -

8, Next Meeting

9. Adjourn R

Attachements: ‘
Cooperative Purchasing-
Bid Schedule
_SOAP-C Bid Schedule

SR/jv 5/85 minutes?-

4E.

L 6'

Superintendent Mead presented ESD and OTIS
financial statements for April, including
information on accounts payable and receivable,
revenue, and a brief summary of the General Fund
Budget by program. e C

Invoice registers note payments as follows:

ESD
OTI1S

$215,484.76
$ 83,864.70

Chairperson Armstrong recessed the regular
meeting and called. the Board to Executive
Session under provisions of ORS 192.660(1)(a) to
discuss employment of staff.

No action was taken following the Executive
Session.

Future agenda items include:

a. Budget hearing: 1985-86 budget

"B. Recommendations for appointment: Advisory
Council for Handicapped Children
“C. ESD participation in Lane County Science

Consortium

The next regular meeting. of the Lane ESD Board
will be Thursday, June 4, 1985; 7:45 p.m., Lane

ESD Center, 1200 Highway 99 North, Eugene.

The meeting was adjourned: -

f L7 Tt 22

&~ 70 s
Melvin F. Mead, Superintendent-Clerk
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COOPERATIVE PURCHASING

BID AWARD RECAP

1985-86

'SECTION #10 - AUDIO VISUAL SUPPLIES $  7,625.07
'SECTION #20 - LIBRARY SUPPLIES 2,016.06
'SECTION #30 - INSTRUCTIONAL/OFFICE SUPPLIES 111,167.59
" 'SECTION #35 - FILING CABINETS/FURNITURE 3,456.08
'SECTION #40 --CUT PAPER | 124,208.82
'SECTION #50 - ART SUPPLIES 43,205.67
" 'SECTION ‘#60 - CUSTODIAL SUPPLIES 35,875.52
'SECTION #70 - FIRST AID SUPPLIES 4,784 .37
 SECTION ‘#80 - PLAYGROUND/ATHLETIC SUPPLIES . '5;559.99

*TOTAL $ 337,899.17

"*THIS TOTAL DOES NOT INCLUDE:

1. Orders received from the school districts after the bid sheets
were mailed to the vendors,

2, Audio Visual Equipment.

‘3. Drop Shipments on- Cut Paper and Custodial Supplies to Lane
Community College.

740,



COOPERATIVE PURCHASING
BID AWARD SUMMARY 1985-86 SUPPLIES

"AUDIO VISUAL SUPPLIES:
Section #10

Aves Audio Visual Systems
Boise Cascade Office Supplies
Brodart, Inc.

3M Business Equipment Center
Elgin School Supply

Pacific Stationery

Proline Industries

Simmons Supply

Tersch Products

Tru-Art Distributing

USI, Inc.

Western Paper Company

TOTAL

"'LIBRARY - SUPPLIES:
Section {20

Brodart, Inc.
Demco, Inc.
Gaylord Bros.

TOTAL

4C(2)

$ 482,12
1,610.22
106.26
202.15
30.60
317.73
271.85
69.52

148 .40
1,506.76
2,667.30
1 212:16

$ 7,625.07

$ 1,349.27
310.59
© 356,20

$ 2,016.06
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INSTRUCTIONAL/OFFICE'SUPPLIES:
Section #30

Advanced Office Concepts $ 2,795.00
Boise Cascade Office Supplies 24,878.22
C2F, Inc. 5,443.57
Chapman Bros. 2,025.86
City of Eugene 199.87
Creative Cache 2,595.40
Ditto-ATF Davidson Company ‘ 5,467.12
Elan Publishing Company _ 418.53
Elgin School Supply 4,874.35
Empire Paper Company 430.20
Finzer Business Machines 3,600.00
H&M Ribbon & Carbon Company 900.00
Hammond & Stephens 918.36
Kenneth Lee James & Associates 195.50
Lane Community College 424,80
Metz Supply 299.51
Myron Manufacturing 337.10
Oregon Photocopy 180.00
Pacific Stationery 8,739.87
Rose City Awning 94,83
Simmons Supply 1,109.49
Snyder Crecelius Paper 11,218.26
Standard Stationery Supply 4,720.32
Tersch Products 420.62
Tru Art Distributing Company 4,328.54
20th Century Plastics 500.00
Unisource, Inc. 5,857.56
Western Paper Company : 11,549.42
Westvaco -6,149.93
Willamette Industries oo 495.36

TOTAL $ 111,167.59

" 'FILING CABINETS/FURNITURE:
Section #35

Boise Cascade Office Supplies 80.47
Liska School Equipment ©'3,375.61
TOTAL $ 3,456.08

40 (3)
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CUT PAPER:

Section #40

Boise Cascade Office Supplies $ 839.67

Supplyways, Inc. 87,071.43

Unisource, Inc. 7,785.30

Western Paper Company 28,467.81

Zellerbach Paper Company oo 44,61
TOTAL ‘ $ 124,208.82

" ART SUPPLIES:
Section #50

Dick Blick West 81.95
Boise Cascade Office Supplies 750.88
C2F, Inc. 7,017.93
Creative Cache 2,378.68
Empire Paper Company 16,341.35
Nasco West 35.21
Pacific Stationery 3,731,66
S&S Arts & Crafts . 252.00
Sax Arts & Crafts 24.90
Scharpf's Twin Oaks 55.00
Snyder Crecelius Paper 2,189.37
Southern Oregon Pottery 1,124,23
Standard Stationery Supply 1,346.21
Supplyways 4,547 ,24
Tru Art Distributing Company ' 928.46
Western Paper Company .1,949.55
Western School Supply s 451,05

TOTAL $ 43,205.67

40.¢4)
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CUSTODIAL SUPPLIES:

Section {#60

Adams Feed & Seed

Bidall Corp.

Brodhead-Garret Company
Chown, Inc.

Consolidated Electrical Distributors
Forrest Paint

Fresh Foods :

Galifco Oregon, Inc.

General Tool’ .
Industrial Chemical Lab
Industrial Supply Company
McDonald Wholesale Company
Marine Wholesale

Mednick Wiping Materials
Metz Supply

North Coast Electric

Packer Scott

Paulsen & Roles Laboratories
Rogers & Son

Rose Paper Products

Scot Supply Co.

Steiner Corporation’

Tru Art Distributing Company
Unisource, Inc.

Universal Chemical

Velco, Inc.

Western Paper Company

1,091.20
1,368.70
310.13
1,096.70
349,96
36.80
1,929.92
165.00
524.25
3,366.41
2,618.03
225.27
780.67
524 .88
204 .44
249.50
7,805.69
1,017.13
134.55

. 559.85
1,180.92
693.05
31.20
2,163.48
1,232.45
418.80
873.09

World Wide Industrial Supply 864,95
Zellerbach Paper Company : "~ 4,038.50

$ 35,875.52

" " "FIRST AID SUPPLIES:
g ' Section {#70

Burgin-Arden Surgical Sales 110.59
Caplan Sport Shop 60.15
Coast First Aid-Supply 461,70
McDonald Wholesale 367.20
Micro Bio-Medics--Arcade Division 3,015.27
‘H. ‘L. Moore 50.00
Normed, Inc. 83.15
Portland Athletic Supply -397.75
Sanderson Safety © 238,56

TOTAL $ 4,784.37

, 4035
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PLAYGROUND/ATHLETIC SUPPLIES:
Section {#80

BSN Corporation 399.40
Caplan Sport Shop . 493,91
Cascade Athletic Supply 865.61
Coast First Aid Supply . 13.55
Luby's Sport Center 1,894.98
Mohinder Sports 510.73
Portland Athletic Supply 811.95
U. S. Games, Inc. 344.53
Val's Sports 157.13
Wolters Company o 68.20

TOTAL 5,559.99

GRAND TOTAL ALL SECTIONS $i3375899;17

40 ()
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Pull 1

Oregon Audiovisual
ing Consortium

AV SUCCESSFUL BIDDERS 1985-86
PROJECTEL

ITEM DESCRIPTION BRAND BID PRICE #
A&G Associates, 4815 .S.W. Macadam Ave.,Portland, OR 97225 ($3,962.64)
785.10 Opaque Projector Buhl Mark IV 583.00 3
785.59 Video Cassette 3/4 x 30 Ampex 10.52 48
785.60 Video Cassette 3/4 x 60 Ampex 14.73 116
Audio Visual Supply, 2422 S.E. ‘Hawthorne, Portland, OR.97214.($67.00) - . o.
785.50 Drymount Tissue Seal 67.00 0
Audio Visual Wholesalers,-15395 31st. Ave. NO, Plymouth, Minn. 55447 ($2,826.13)
785.1 Headsets %" plug Murdock D 800-16 5.63 119
785.2 Headsets mini plug Murdock D 800-16 5.63 57
785.4 Listening Post w/- 8 headphones . Murdock MPC M8V~ 73.41 25
Business Equipment:Center; 1198 Gateway Loop,'Spfingfield, OR 97477 ($9,164.00)
785.12 29

Overhead Projector, non-glare

3M213 BAA

316.00

Educational Systems, Inc. 17175 S.W. Tualatin Valley Hwy. Beaverton, OR 27006 ($24,082.33)

785.5
785.6
785.7
785.15
785.20
785.21
785.22

785.23
785.24
785.30
785.31
785.32
785.33

Evergreen Film Service,.

Record player - manual

Record player - variable speed

Record player - stereo

lémm projector -~ Slot Load
Cassette Recorder -
Cassette Recorder -
Cassette. Recorder -

student

high quality

Califone 1450K
Califone 1455K
Califone 1130K
Eiki SL-1
Califone 3130
Califone 3430

portable w/multi

785.61
785.62
785.63
785.64

Force

‘ - outlets Califone 5270
Cassette Recorder - classroom Califone 3670
Tripod Screen 60 x 60 Knox 375
Projection Stand 26" Bretford
Projection Stand 34" Bretford
Projection Stand 42" Bretford
Projection Stand 54" Bretford

1416 West 7th Ave. Eugene, OR:97402 ($16,598.91)
Video Cassette BETA %" x 120 min. . .Agfa
Video Cassette VHS %" x 120 min. Agfa-G
Video Cassette VHS %" x 60 min. Bgfa-G
Video Cassette VHS %" x 30 min. Agfa-G

Loop, Portland, OR 97223 ($1,907.00)

4, 7130 ‘SW. Fir

785.86
785.87

Diskettes 5%" Hard Sector DS,DD

Diskettes 5%" Soft Sector DS,DD

Control Data

4L0)

Control Data

105.24
117.94
187.08
559.46
31.19
45.48

74.09
184.68
66.61
59.34
67.42
69.49
91.27

4.04
4.51
3.96
3.70

11.00
10.50

31
13

26
129

23
12

25
38
23
14

2215
1048
657

13

168



Imperial Tapes,

1014 Broadway,

Santa Monica, CA 90401-2808 ($4,160.00)

1985-86 AV Successiy

785.67
785.68
785.69
785.70
785.71
785.72
785.73

Learning Service,2677 Willakenzie Suite 5,Eugene, OR 97401 ($4,664.00)

Audio
Audio
Audio
Audio
Audio
Audio
Audio

Cassette
Cassette
Cassette
Cassette
Cassette
Cassette
Cassette

C-10
C-20
C-30
C-45
C-60
C-90
C-120

BASF -
BASF
BASF
BASF
BASF
BASF
BASF

785.83
785.84

Moore's Audio Visual Center, Inc. 234 S.E. 12th Ave. Portland, OR 97214

5%" Soft Sector SS,SD diskettes BASF
5%" Soft Sector SS,DD diskettes BASF

785.18

Northwestern, Inc.

Slide Projector/View Comination Bell&Howell 797B

1224 S.W. Broadway, Portland, OR 97205 ($386.19)

785.66

NWI Photo & Sound, 19221 66th Ave. South, Seattle, WA 98188

Cassette Tape Boxes

Norelco style

785.3

785.11
785.25
785.26
785.29

785.74

Proline, 13241 Northup Way, Bellevue, WA 98005

Junction Box
Overhead projector - regular
Wall Mount screen 70 x 70

Filmstrip Viewer
Sound Filmstrip Projector/

Clear Acetate Rolls

Viewer

785.8

785.9

785.16
785.17
785.19
785.27
785.28

Filmstrip projector
Filmstrip projector w/remote

Slide Projector -manual

Slide Projector -auto focus
Cassette player - portable
Filmstrip Viewer - sound
Sound Filmstrip Projector

AVID .

Bell & Howell 301L
Draper Star

Telex

DuKane VPmatic 28A60
AVID

($13,214.50)

DuKane 28A55

DuKane 28A56A

Elmo Omnigraphic300AF
Elmo Omnigraphic300AF
Sharp RD 650-AVI
DuKane 28Al1C

DuKane Micromatic 28A81

USI,Inc., Box 644, 20 Baldwih Drive, Branford, CT. 06405 ($1,770.00)

785.34

Drymount Press - Laminating

Seal

Western Paper, ‘2641 West 5th Street, Eugene, OR 97402 ($24.20)

785.85

5%" Hard Sector SS,SD diskette

BASF

($15,538.91)

-305
.335
.355
-405
.435
.525
1.04

449.00

-09

11.24
140.00
34.00
40.16

333.67
11.24

115.00
179.00
263.00
325.00

31.50
264.00
313.00

590.00

12.10

Bidder
Page 2

($449.00)

nt'd.

139
16l
2417
724
3707
2050
215

118
412

4291

13
34
82
10

19
13

Items 785.51 through 785.56 (Laminating film) and items 785.13 and 785.14 (lémm projectors)
need clarification before a recommendation can be made.

e,



Lane Education Service District
1200 Highway 99 North; P O Box 2680 Office of the Superintendent
Eugene OR 97402 Tuesday, April 23, 1985

Lane ESD Board Meeting
Tuesday, April 23, 1985

Agenda Topics

1. Attendance 1. A specially scheduled meeting of the Lane ESD Board of
Directors was called to order at 6:15 p.m., Tuesday,
April 23, 1985, with the following persons present:

Board members attending:
Jeanne Armstrong, Chairperson
Lois Copple

Cleve Dumdi

Bev Ficek

Doug McKay

Jim Swanson

ESD staff attending:
Mel Mead, Superintendent
Sallie Rainville

2. Executive 2. Chairperson Armstrong declared the meeting an Executive
session ‘ Session called under provisions of ORS 192.660(1) (a) to
discuss employment of staff.
Following the Executive Session, Chairperson Armstrong
returned the Board to regular session. No action was
taken on Executive Session discussion.

3. Adjourn 3. The meeting was adjourned.

Qéd/rww/ M

nne Armstrong, Chairperson

Melvin F. Mead, Superintendent-Clerk

sr
4/24/85



LANE EDUCATION SERVICE DISTRICT
1200 Highway 99 North

P.0O. Box 2680

Eugene, Oregon 97402

Agenda Topics
1. Call to Order
1A Attendance

1B Approval of Minutes

2. Statements
a. Superintendent's
Comments

1A,

1B.

Office of the Superintendent
Tuesday, April 16, 1985

LANE ESD BOARD OF DIRECTORS MEETING
Tuesday, April 16, 1985

A reqularly scheduled meeting of the Lane ESD
Board was called to order at 7:45 p.m., Tuesday,
April 16, 1985, with the following present:

Board members attending:

Jeanne Armstrong, Chairperson Lois Copple
Cleve Dumdi . Beverly Ficek
Doug McKay Frank Nearing
Jim Swanson

ESD staff attending:

Mel Mead, Superintendent Jim Maxwell
Wyatt Rosenbaum Marv Wilkerson
Al Fedje Jeff Foreman
Nicola Maxwell Ellen Adler
Carol Abbott Kermit Horn

Sallie Rainville

Others attending:

Jim Walpole JoAnn Walpole
Paul Scott Jack Gossard
Dennis Solin

Greg Thayer and two other LCC Students

DIRECTOR MCKAY MOVED TO APPROVE THE MINUTES OF
MARCH 19, 1985, AND APRIL 9, 1985, AS PRESENTED.

Director Dumdi seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

Superintendent Mead told the Board that two
staff members, Bfll Ford and Johnnie Hillsbery
had recently returned to work after major
surgery. He said that Bob Taylor, Instructional
Services Director, had just undergone back
surgery.

Superintendent Mead complimented Jeff Foreman on
the lastest issue of InnerViews.
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3.

4.

Communications

Business Affairs

4A 1983~-84 Audit
Report

4B. Contract Award:
Recycled Paper

4A.

4B.

The following communications were presented:

A. AAESA Perspective on Service, January-
February issue, which includes an article
on Lane ESD's curriculum/staff development
team.

B. Memo from Jeff Foreman thanking the
Production Department staff for their
assistance with the Superintendent's posi-
tion opening announcement.

C. Bibliography of materials on child abuse
available through the Media Services
Division.

Dennis Solin, of Babcock, Solin, Johnson and
Oberlink CPA, was present to review the 1983-84
fiscal audit report. He stated that the audit
showed that both ESD and OTIS are in sound
financial shape. No problems or recommendations
for improvement were noted. Mr. Solin said the
ESD business office is competently and
adequately staffed, with appropriate internal
controls in place.

Chairperson Armstrong introduced Paul Scott,
Northwest Paper Fiber Company, and Jim Walpole,
Northwest Resource Recycling, representatives of
the two companies that bid on wastepaper
recycling.

Director McKay stated a conflict of interest.

Superintendent Mead reminded the Board that this
bid had been reopened and called because no
formal procedure and no written specifications
had been used whén the bid was first awarded in
December. Board members reviewed the specifica-
tions given to bidders for this reopening.

The Superintendent said the administration's
recommendation is that the contract be awarded
at this time to Northwest Paper Fiber because it
is the high bidder on four out of seven categor-
ies, and an equal bidder on two. He said no
preference differential was included in the
specifications to provide fawored consideration
for locally-owned firms, but the percentage of
difference in those categories exceeds that
which would likely have been given.

®



‘, Lane ESD Board of Directors Meeting, April 16, 1985 .

4.

Business Affairs

4B

Contract Award:
Recycled Paper

4B.

(continued)

Chairperson Armstrong asked the representatives
of the two firms to present their statements.

Paul Scott, Northwest Paper Fiber, said his firm
of fers a high level of service and the highest
prices in town. In the last three months, he
said, the amount paid to the ESD has been more
than the previous vendor paid for all of last
year. Northwest Paper Fiber also offers glass
and metals recycling which the ESD decided they
did not want at this time. He said that his
firm is prepared to offer whatever recycling
services the ESD needs.

Jim Walpole, Northwest Resource Recycling,-Inc.,
said recycling is not a lucrative field for the
company whose paper is purchased; the benefit
comes mainly from reduced waste disposal

costs. The recycled product is also a benefit
to society, even if it doesn't generate many
dollars. He said Lane ESD has a history of
commi tment to the principal of recycling.

Mr. Walpole said the two companies' proposals
were the same for the most valuable paper,
newsprint and computer paper. He said his
company provides a benefit to the community by
hiring hard-to-employ individuals, including the
mentally handicapped. He said he hoped Board
members would give this their consideration.

Chairperson Armstrong asked for questions from
Board members.

Director Dumdi asked how much paper would be
picked up in a typical year, as a basis for
comparing total revenue that could be
expected. Al Fedje said he did not hawve this
information.

Director Armstrong commented that this issue had
been before the Board since December, due to a
staff error of inadequate and inappropriate
information. She said she felt the Board had
made a serious error in switching companies
before the staff had presented adequate
information.
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Business Affairs 4B.

4B Contract Award:
Recycled Paper

Executive Session

Reconvene in Regular

Session

4ac Federal Property 4c.
Eligibility
Recertification

4D Transfers to 4D,

Equipment Reserve

(continued)

After additional discussion, the Board agreed by
consensus to defer further discussion and action
until a later point in the meeting, in order to
give Al Fedje time to develop the requested
information on yearly revenue.

Chairperson Armstrong recessed the regular
meeting and called the Board to Executive
Session under provisions of ORS 192.660(1)(b) to
consult with the Board's counsel for labor
negotiations.

Following the Executive Session, Chairperson
Armstrong reconvened the Board in open
session. No action was taken.

Every three years, the Oregon State Agency for
Surplus Property requires recertification of
public agencies which are eligible to purchase
federal surplus property. . Superintendent Mead
recommended that the ESD retain this
authorization.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane Education Service District adopts the
authorization resolution requested by the Oregon
State Agency for Surplus Property, which is
attached as a part of these minutes.

(Resolution 84-74)

Director Nearing seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, DUMDI, FICEK,
MCKAY, NEARING, AND SWANSON VOTING YES.

Superintendent Mead requested authority to make
the following transfers from the General Fund
(Fund 100) to the Equipment Reserve Fund

(Fund 400):

From 542-2543-100-14 $ 3,500.00
From 712-2660-100-15 1,505.45
From 541-2223-300-31 5,000.00

$10,005.45

The Board reviewed background information on

reasons for these transfers.
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4, Business Affairs 4D,
4D Transfers to
Byuipment Reserve

4E Call for Bids: 4E,
Automatic Film
Inspection and
Maintenance
Equipment

4, Business Affairs 4F.
4F Attorney General's
Model Public
Contract Rules

(continued)
DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Lane ESD Board of
Directors hereby authorizes tramnsfer of funds in
the sum of $10,005.45 from the accounts
indicated to the Equipment Reserve Fund 400,

(Resolution 84-75)

Director Nearing seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, DUMDI, FICEK,
MCKAY, NEARING, AND SWANSON VOTING YES.

The Board received background material from Jim
Maxwell, Media Services Director, requesting
authorization for a bid call for a film
inspection/maintenance machine. This capital
acquisition was postponed from the current
fiscal year because of technological changes in
the industry and the price increases which
resulted. Superintendent Mead recommended that
the call for bids be authorized. '

DIRECTOR DUMDI MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD hereby authorizes a call for bids for
an automated film inspection and maintenance
system to comply with specifications as
presented.

(Resolution 84-76)

Director McKay seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, DUMDI, FICEK,
MCKAY, NEARING,” AND SWANSON VOTING YES.

After the State Public Contract Board was
sunsetted by legislative action in 1983, the ESD
Board adopted resolutions and rules whereby it
serves as the Contract Review Board for the ESD
as well as for six constituent school districts
which requested that service.
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4.

Business Affairs

4F

4G

Attorney General's
Model Public
Contract Rules

Financial
Statments, January
and February

4F.

4G.

(continued)

Superintendent Mead said the Attorney General's
Office has been working with a task force of
public purchasing officials to develop a major
revision and update of the former PCRB's
contract review rules. The new revision is
better adapted to the current pattern.

The Superintentent recommended that the Board
adopt these revised rules, which are contained
in a publication titled "Attorney General's
Model Public Contract Rules Manual." This
recommendation is supported by the Board's
counsel, Joe Richards.

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts as its public contract review
rules those rules promulgated as Division 30--
Public Bidding Rules and Division 40--Public
Improvement Contracts and published in the
Oregon Attorney General's Model Public Contract
Rules Manual, dated October 1, 1984, and such
revisions and modifications as may be
promulgated from time to time by the Attorney
General's Office.

Said rules shall govern the public contract
procedures of the District and of those
constituent school districts which have by board
resolution designated the ESD Board as their
public Contract Review Board. A copy of these
rules shall be maintained and available for
inspection in the administrative offices of the
District. )

-~

(Resolution 84-77)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, DUMDI, FICEK,
MCKAY, NEARING, AND SWANSON VOTING YES.

Superintendent Mead and Wanda Vinson presented
ESD and OTIS financial statements for the months
of January and February, including information
on accounts payable and receivable, revenue, and
a brief summary by program of the General Fund
budget.
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Business Affairs

4G Financial
Statements, January
and February

Action Items

5A Amendment to
Guidelines:
Advisory Council
for Handicapped
Children

SB Acceptance of
Resignation;
Appointment of New
Member to Council

4G.

5A.

5B.

(continued)

Invoice registers note payment as follows:

January February
OTIS $ 41,355.03 $ 80,150.24
ESD $160,765.38 $164,934.41

DIRECTOR DUMDI MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD. adopts the revision of "Guidelines:
Lane ESD Advisory Council for Handicapped
Children® as appended to the official copy of
these minutes.

(Resolution 84-78)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, DUMDI, FICEK,
MCKAY, NEARING, AND SWANSON. VOTING YES.

DIRECTOR DUMDI MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD accepts the resignation of Joy Brown
from membership in the ESD Advisory Council for
Handicapped Children; and expresses its
gratitude to Ms. Brown for the service she has
given.

(Resolution 84-79)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, DUMDI, FICEK,
MCKAY, NEARING, AND SWANSON VOTING YES.

DIRECTOR DUMDI MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD appoints Karen Button to the Advisory
Council for Handicapped Children to fill the
existing vacancy. The term of office expires on
June 30, 1985.

(Resolution 84-80)
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b b

Wb R

5. Action Items SB.

5B

5D

Acceptance of
Resignation;
Appointment of New
Member to Council

Affirm SD.
Superintendent's

Canvass of Results

of March Election

(continued)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, DUMDI, FICEK,
MCKAY, NEARING, AND SWANSON VOTING YES.

By consensus, discussion and action on Agenda
item 5C was deferred to a later point in the
agenda.

Superintendent Mead presented a recap of the
official abstract of votes tallied by the Lane
County Elections Department for the March 26
special district election as follows:

Director Zone 3:

Registered voters 32,112 (13.27% cast votes)

Bill Lewellen 2,957 69.36% (of votes cast)
Overvotes 0O O
Undervotes 1,306 30.63%

Director Zone 5:

Registered voters 22,436 (19.89% cast votes)

Lois E. Copple 2,584 57.89% (of votes cast)
Overvotes 0o O
Undervotes 1,879 42.10% (of votes cast)

At Large, Position 6:

Registered voters 157,722 (23,24% cast votes)

Bev Ficek 20,244 55.21% (of votes cast)
Overvotes 0 O
Undervotes 16,243 44.78% (of votes cast)

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD affirms the Superintendent's canvass of
the votes cast on March 26, 1985, in the special
district election.

(Resolution 84-81)

Director Nearing seconded and the MOTION CARRIED
WITH DIRECTORS ARMSTRONG, COPPLE, DUMDI, FICEK,
MCKAY, NEARING, AND SWANSON VOTING YES.
Superintendent Mead presented certificates of

election from the Lane County Elections
Department to Directors Ficek and Copple.
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Discussion Items

6A OAESD Annual
Conference

6B Lane County Science
Consortium Grant
Application

6A.

6B.

Copies of the announcement and registration form
for the OAESD Annual Conference were
distributed. It will be held June 9-11 in Bend.

Board members were asked to indicate their p