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LANE EDUCATION SERVICE DISTRICT : Office of the Superintendent
1200 Highway 99 North : : ’ June 17, 1986 :
P.O. Box 2680 ' :

Eugene, OR 97402

LANE ESD BOARD MEETING
June 17, 1986

AAgenda Topics 1. A regularly scheduled meeting of the Lane ESD

1. Call to Order Board of Directors was called to order at
1A Attendance .7:00 p.m., Tuesday, June 17, 1986, with the

following persons in attendance:

Board members:

Cleve Dumdi, Chairperson . Lois Copple
Beverly Ficek . : Doug McKay
Jim Swanson ’

- ESD staff:

Jim Maxwell, Superihtendent : Wyatt Rosenbaum
Bob Taylor Marv Wilkerson

Jeff Foreman - . Sallie Rainville
Jerry Miller

Others attendlng included:

Rob Adams ‘ ’ Alice Carnes
Carol Clemens Junko Toll
Mr. and Mrs. Glen Weathers

1B Oath of Office : 1B. = Superintendent-Clerk Maxwell administered the
Administered oath of office to Lois Copple, who was re-
elected at the March 25 election to Board
Position 5 and Glen Weathers, who was elected to
- Board Position 4. The signed oaths are attached
to the official copy of these minutes.

2. Statements 2A.  Chairperson Dumdi announced that he would modify
2A "Agenda Modified the agenda so that discussion and action on the

Superintendent's contract could be held early in
the evening.

2B Statements from the 2B. Junko Toll, 5th grade teacher, Parker
Audience Elementary, Eugene 4J, presented a brief state-~
: ment to the Board in support of the portable
planetarium, which she described as a highly
effective curricular tool. She said she hoped

user fees would not put the Planetarium beyond
the reach of schools.

Chairperson Dumdi said he expected there would
be further discussion related to the Planetarlum
during the budget hearlng scheduled for

7:45 pem. .
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2. Statements . 2B. (continued)
2B Statements from the
Audience Superintendent Maxwell thanked Ms. Toll for

sharing her comments.

3. Action Items 3A. The Board received and reviewed a memo from
3a Superintendent's Cleve Dumdi and Frank Nearing (the Board
Contract subcommittee on contract and salary recommenda-

(Agenda Item #8B) tions for Superintendent Maxwell), A four-step
: - salary schedule was recommended,

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD accepts the Superintendent's salary
schedule as indicated in the recommendation from
the Board subcommittee. A copy is attached to
" the official copy of these minutes.

(Resolution #85-117)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, MCKAY, and
SWANSON VOTING YES.

Chairperson Dumdi distributed a draft copy of
the contract between the Superintendent and
"Board. This contract was based on the one the
Board previously approved for the Interim
Superintendent. The Chairperson pointed out
modifications which are being reviewed by Joe
Richards and by Larry Gildea, the
Superintendent's attorney.

Following discussion, DIRECTOR FICEK MOVED to
‘tentatively approve the contract as presented,
with final approval following Joe Richards®
latest review.

(Resolution #85-118)

Director Swanson seconded and the MOTION CARRIED
» ) WITH ALL BOARD MEMBERS PRESENT VOTING YES.

4. Budget Hearing 4A. At 7:45 p.m., Chairperson Dumdi declared the
4A Opening of Hearing 1985-86 Lane ESD Budget Hearing open. The ESD

(Agenda Item #7A) operating budget, as outlined below, is within
. the tax base. Notice of the Budget Hearing was

published, as required by law, in two issues of
the Register-Guard (on May 29 and June 5).
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4. Budget Hearing R 4A. (continued)
4R Opening of Hearing . ‘
(Agenda Item #7) The Budget Summary is as follows:
FUND EST. EXPEND. EST. RCPTS. LEVY
100 General 7,462,327 2,660,067 4,802,260
200 OTIS. 3,953,254 3,953,254 0
220 Curriculum 25,000 25,000 ! 0
226 Sci. Consortium 11,000 11,000 0
271 Skipworth 6,821 6,821 0
\ Skipworth Voc.
) Prog. 49,599 49,599 0
275 Voc. Ed. Conse. 89,724 89,724 0
400 Equip. Reserve = 139,078 139,078 0
410 OTIS Eg. Reserve 5,000 5,000 0
610 Coop. Purchasing 800,000 800,000 0
900 Working Capital . 50,000 50,000 0
' ' 12,591,803 7,789,543 4,802,260
Estimated taxes not to be
collected 654,853
TOTAL Lane ESD operating levy, within
tax base . ‘ $5,457,113
4B Invitation for o 4B. Chairperson Dumdi opened the hearing for public

Public Comments and staff comments.

Comments from Superintendent:

Superintendent Maxwell called attention to
information of interest to those persons who had
come to speak about the Planetarium.

He said Bob Taylor and Bill Suggs have under-
taken an extensive review of the Planetarium -
budget with the goal of reducing the discrepancy
between revenues and expenditures by $44,000,
while at the same time keeping the Planetarium
program available to each district as needed.
They have developed a fee structure which
eliminates the ESD's subsidy of non-public
-school users and have also developed a fee
structure for school users under which ESD
resolution funds would subsidize 66% of the
cost. 1In addition, several steps have been
- taken to reduce operational costs of the

Planetarium program.

The proposed user fee schedule was distributed
to Board and audience members.
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4. Budget Hearing 4C. Alice Carnes, Director of Willamette Science and
4C Comments from Technology Center (WISTEC)
Audience

Ms. Carnes said that as a museum professional
she wished to express support for the outstand-
ing ESD Planetarium. She said Planetarium
Director Bill Suggs does a superb job and is a
rare combination of scholar and teacher,

Ms. Carnes supported the user fee concept, but
said she thought it should have been introduced
on a more gradual basis.

Ms. Carnes said the partnership between public
and private funding that exists in the Alton-
Baker Park Museum Complex is unique and provides
a great benefit to the entire Lane County
region. She said Planetarium and WISTEC staff
members consider themselves a team providing
‘services to Lane County school children and the
public.

Questions and discussion followed Ms. Carnes'
statement.

Rob Adams, Eugene Astronomical Society

Mr. Adams said the ESD Planetarium is the finest
he has ever visited and reminded the Board that
he had spoken several times to the ESD Budget
Committee about advantages the Planetarium
provides to Lane County's students and the
public.

He said the Astronomical Society uses the
Planetarium heavily, but as a part of this use,
members lend equipment to the Planetarium and
cooperate in providing many activities. The
Society considers itself an active support group
for the Planetarium. He said the Society hopes
these volunteer efforts will be recognized.

Adams urged the Board to try to continue to fund
the Planetarium at its present level.

Chairperson Dumdi thanked Mr. Adams for his

interest and attendance and for enlightening the
Board about the activities of the Astronomical

Society.
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4. Budget Hearing 4C. (continued)
4C Comments from ’ ‘
Audience Carol Clemens, Media Specialist, Noti

Elementary, Fern Ridge School District

Ms. Clemens said that Noti Elementary has an
outstanding astronomy program which makes use of
both Alton-Baker Park and the pbrtable
planetariums. '

Ms. Clemens said small schools are unable to
provide curriculum tools such as the Planetarium
without the assistance of the ESD. She
encouraged the Board to keep costs low enough so -
that students are able to take advantage of the
Planetarium programs and facilities.

Questions and discussion followed.

Ms. Clemens said the proposed fee schedule which
had just been distributed seemed quite
reasonable and would help her school's

situation.

Board Member Comments

Director Ficek suggested that the Board consider
reducing the amount budgeted for payment to the
Oregon Museum Park Commission. ‘

Superintendent Maxwell pointed out that action
to withhold these expenditures would be
recommended at a later point in the agenda.

Director Swanson expressed deep concern about
the future of the Planetarium.

In following discussion, the Board reviewed the
decision to seek additiodnal revenue, which was ‘
made as a result of this year's district service
prioritization process.

The Board also reviewed the new operational plan
and fee schedule for the Planetarium. All Board
members present agreed they would like to
receive a monthly report from the staff on the
Planetarium operation and revenue collections
and expenditures.

Director Copple expressed appreciation, on
behalf of the Board, to those who have taken
time to keep the Board informed about
Planetarium concerns. - She said she would like
the record to show that the Board and staff are
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4. Budget Hearing 4C. (continued)
" 4C Comments from .
Audience seriously considering all input as they make

necessary decisions.

There being no further comments, Chairperson
Dumdi declared the Budget Hearing closed.

5. Action Items 5A. Subsequent to the time that copy for the
5A Reduction of Budget, official Notice of Budget Hearing was delivered
Skipworth Vocational to the Register-Guard, the Board was notified
Project that the Skipworth Vocational Education grant
(Agenda Item #8C) " proposal was not funded.

Supefintendent Maxwell recommended that the
published budget be modified by deleting the
amount budgeted for this fund.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD hereby modifies the 1986-87 Budget, as
published, by deleting the amount budgeted to
the Skipworth Vocational Project ($49,599),
because the grant proposal was not funded. With
this deletion, the total anticipated require-
ments for the 1986-87 Lane ESD Budget will be
$12,542,204.

(Resolution #85-119)

Director Swanson seconded and the MOTION CARRIED
WITH ALL DIRECTORS PRESENT VOTING YES.

5B Expenditures for 5B. Based on review of discussion at the June 3 work
Oregon Museum Park session, Superintendent Maxwell recommended that
Commission funds budgeted to the Oregon Museum Park
(Agenda Item #8D) Commission not be spent until the Board

determines its position on continued participa-
tion in the Commission.

Board members agreed, in discussion following,
that such a course of action would provide
flexibility for the Board to -consider the matter
further at a later point in the year after
receiving additional budget and other informa-
tion from OMPC. '

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Lane ESD Board directs
the Superintendent to withhold expenditure of

funds appropriated in the 1986-87 budget for
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5. Action Items 5B. (continued)
5B Expenditures for
Oregon Museum Park support of the Oregon Museum Park Commission
Commission until such time as otherwsie determined by Board
(Agenda Item #8D) action.

(Resolution #85-120)

Director Copple seconded and the MOTION CARRIED
WITH ALL DIRECTORS PRESENT VOTING YES.

5C Adoption of Budget 5C. DIRECTOR MCKAY MOVED:
(Agenda Item #8E)

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts the budget for 1986-87 as
approved by the Budget Committee and amended by
the Board of Directors in the total sum of
$12,542,204. The Budget is on file in the
Office of the Superintendent.

(Resolution #85-121)

Director Swanson seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

5D Appropriation of S5D. DIRECTOR MCKAY MOVED:
Budget
(Agenda Item #8F) BE IT RESOLVED that the Board of Directors of

Lane ESD hereby appropriates for the fiscal year
beginning July 1, 1986, the -amounts shown below
for the purposes indicated within the funds
listed:

GENERAL FUND

INSTRUCTION $2,377,822
SUPPORT SERVICES 4,302,469
INTERAGENCY FUND TRANSFER 29,632
DEBT SERVICE 10
CONTINGENCY 302,394
GENERAL FUND 7,012,327
OTIS FUND
SUPPORTING SERVICES 3,953,254

CURRICULUM DEVELOPMENT FUND
SUPPORTING SERVICES 25,000

SCIENCE CONSORTIUM
SUPPORTING SERVICES 11,000

TITLE I (SKIPWORTH) FUND
INSTRUCTION 6,821

VOCATIONAL ED. CONSORTIUM FUND
SUPPORTING SERVICES 89,724
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5. Action Items
5D Appropriation of
Budget

(Agenda Item #8F)

S5E Levy of Ad Valorem
Taxes
(Agenda Item #8G)

SF Report on Operation
of Planetarium

5D.

SE.

SF.

1986

(continued)

EQUIP. REPLACEMENT FUND
OTHER REQUIREMENTS 139,078

EQUIP. REPL. (OTIS) FUND

OTHER REQUIREMENTS 5,000
COOPERATIVE PURCHASING FUND
SUPPORTING SERVICE 750,000

TRANSFER TO GENERAL FUND 50,000

WORKING CAPITAL FUND

OTHER REQUIREMENTS . 50,000
TOTAL APPROPRIATIONS $12,092,204

(There is an unappropriated ending fund balance
of $450,000.)

(Resolution #85-122)

Director Swanson seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD determines the required tax levy for
1986-87 to be the aggregate amount of
$5,457,113; that these taxes are hereby levied
upon all taxable property within said district
as of 1:00 a.m., January 1, 1986; and that the
District Clerk is hereby directed to certify the
levy to the County Assessors of Lane, Linn and
Douglas Counties.

(Resolution #85-123)

Director Swanson seconded and thé MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

DIRECTOR FICEK MOVED to direct the
Superintendent and staff to furnish a monthly
report on the Planetarium operation and budget
for 1986-87 to the Board and to the Lane County
Superintendents group.

(Resolution #85-124)

Director Swanson seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

Director Swanson also suggested that a plan be
developed to create an advisory committee for

the Planetarium. .
N\
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5. . Action Items
*5G Approval of Minutes
(Agenda Item #1B)
e
6. Communications 6.
(Agenda Item #3)
7. Business Affairs 7A.
7A Financial Statements
(Agenda Item #4A)
7B Contingency Transfer 7B.

(Agenda Item #4B)

5G..

1986

‘Director Swanspn pointed out a typographical
error on page 6 of the minutes of the June 3
‘meetinge.

DIRECTOR MCKAY MOVED TO APPROVE THE MINUTES OF
JUNE 3, AS AMENDED.

Director Copple seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

The following communications were presented:

A. Report on International Classroom Visitors

Program
- B. Report of activities: Hearing Impaired and

Audiological Services Resolution

C. Memo to Board members from Jim Maxwell:
Adequacy of Clerk's Bond

D. Copy of letter to Georgia-Pacific Foundation
from Jim Maxwell

E. Letter from John Koelling, Principal, Parker .
Elementary, 4J, noting excellent work of ESD .
TMR staff

F: Letter from Jim Kohl, Superintendent,
Mapleton District 32, expressing apprecia-
tion to ESD staff

G. Letter from Bill Good, Blachly schools,

regarding portable planetarium.

The Board reviewed financial statements for May
1986. Included were summaries of receipts and
expenditures for the General Fund and OTIS and a
summary of revenue collections.

In order to better utilize staff and handle the
increased volume of business in the Cooperative
Purchasing program, materials for the 1986-87
fiscal year are now being received by the
warehouse. Oregon budget law requires that
inventory be charged against the appropriation

_for the year in which it is received.

Superintendent Maxwell said that a transfer of
$50,000 appropriation from the General Fund
contingency will protect the program from
running over the current year's appropriation.

Authority to transfer back is included in the
Cooperative Purchasing appropriation for
1986-87.



Page 10, Lane ESD Board Meeting, June 17, 1986

7. Business Affairs 7B. (continued)
7B  Contingency Transfer
(Agenda Item #4B) DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD authorizes transfer of funds in the
amount of $50,000 from Contingency Account

'~ 100/799/4800/100/11 to Cooperative Purchasing
Fund 610 (1985-86 Lane ESD Budget). :

It is agreed that the amount transferred will be
repaid in whole during the 1986-87 fiscal year,
as indicated in the appropriating Resolution for
FY 1986-87.

(Resolution #85-125)

Director Swanson seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

7C Re~-roofing Bid 7C. The Board reviewed information on the re-roofing
(Agenda Item #4C) contract which was received subsequent to the

May 20 bid acceptance. Consultation between the
architect/staff and the contractor determined
that the unit price bid for Phase III did not
include labor and supplies related to perimeter
edge and other detail work. The contractor has
agreed to do the remainder of the project for an
additional $4,700. The total amount is still
below the contractor's cost for Part I and
substantially below the next lowest bid received
from another contractor. '

Superintendent Maxwell also told the Board that
tentative approval has been received from the
Oregon Department of Energy for a small scale
energy conservation loan in the amount of
$56,000 to finance the project.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that Lane ESD Board

Resolution #85-97 (May 20, 1986) be amended by
substituting $56,000 in place of $51,300.
(Resolution #85-126)

Director Swanson seconded and THE MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.
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7. Business Affairs 7C. (continued)
7C Re-roofing Bid , ' . :
(Agenda Item #4C) ) - ‘(The amended Resolution 85-97 reads as follows):

BE IT RESOLVED that the Board of Directors of
Lane ESD awards the contract for Phase III of
the re-roofing project to R&S Roofing in an
amount not to exceed $56,000, contingent upon
the ESD's qualifying to receive an ODOE small
scale energy conservation loan and the approva}
.of District legal counsel. Funds to pay off tpe
loan will be included in the Superintendent's
1987-88 budget proposal.

8. Discussion Items 8A. In accordance with instruction of the Board
8A Board Policy 302: ) Chairperson, an amendment to Board Policy 302
Employment of (Employment of Certificated Staff) was
Certificated staff presented. The amendment deletes references to
(Agenda Item #5A) Board involvement in the process for screening

and interviewing candidates for a p031tlon at
‘the division director level.

Director Swanson stated that he felt all Board
members should be present to vote on this
amendment to Board policy.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors
amends Board Policy 302 (Employment of
Certificated Staff) as presented.

(Resolution #85-127)

Director Copple seconded. DIRECTORS COPPLE,
DUMDI, and McKAY VOTED YES. DIRECTORS FICEK and
SWANSON VOTED NO. THE MOTION FAILED.

Director McKay requested that the proposed
amendment be placed on a future agenda. .

Chairperson Dumdi appointed Director Ficek to
the screening committee for the Director of
Administrative Services/Business Manager
position and Director Swanson to the interview
committee.
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9. Reports 9A. The Board reviewed the Personnel Report for
9A Personnel Report June 17.

(Agenda Item #6A)
DIRECTOR SWANSON MOVED: °

BE IT RESOLVED that the Board of Directors
elects Joyce Stratton to a contract as a
certificated staff member for the 1986-87 school
year, subject to conditions indicated in the
personnel recommendation and contract.

(Resolution #85-128)

Director Ficek seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD accepts the resignation of the follow-
ing certified staff members, effective at the
end of the 1985-86 school year calendar: Kathy
Keim-Robinson and Kathleen DeLlamas-

(Resolution #85-129)

Director McKay seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

’

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD elects Geoffrey T. Colvin to a contract
as Supervisor of the Lane ESD Program for
Severely Emotionally Disturbed Adolescents and
the Skipworth Educational Program, subject to
conditions and terms indicated in the personnel
recommendation and contract.

(Resolution #85-130)

Director McKay seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

10.  Additional Action Items 10A. The agenda included the second reading of
10A Adoption of Board proposed revisions to Board Policies 318 and
Policy, Reduction in 422, "Reduction in Force." Amendments to these
Force policies were agreed to by the Board and LCEA as
(Agenda Item #8A) a part of the collective bargaining process.

The Board reviewed the recdmmendation of the
Input Committee made following its review of the
policy draft. The Committee concurred with the
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10. Additional Action Items 10A. (continued)

10A Adoption of Board ) .
Policy, Reduction In proposed language with one exception, that the
Force first sentence of the second paragraph of
(Agenda Item #8A) Section IC be modified to read: "Technical

employees holding positions to be eliminated may
bump back to any position which they previously
held and for which they are determined to be
fully gualified." (Underlined portion is
suggested new language.) The Input Commitpeg:s
recommendation is that the Board and LCEA ‘
renegotiate this portion of the policy after its
adoption. '

.DIRECTOR FICEK MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts, as a part of its Bylaws and

. Policies, Board Policies No. 318 and No. 422,
"Reduction in Force." The adopted policies are
appended and made a part of the official minutes
of this meeting.

(Resolution #85-131)

Director Copple seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS PRESENT VOTING YES.

11. Future Agenda Items 1. Future agenda items include:
(Agenda Item #9)

A. Organization of the Board for 1986-87.

B. Final approval of Superintendent's contract.
12. Next Meeting 12. The next meeting of the Lane ESD Board of

Directors will be Tuesday, July 15, 1986,

7:45 p.m., at the Lane ESD Center,

1200 Highway 99 North, Eugene.

13. Adjourn ‘ 13. . Chairperson Dumdi said he had appreciated the
opportunity of serving on the ESD Board and had
enjoyed workidg with his fellow Board members.
Hé wished the Board good luck in. the future.
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13. Adjourn 13.

Attachments to Official
Minutes:

Oaths of office

Superintendent's salary
schedule

Board Policies 318 and 422
SR:jv

7/86
3/minutes

1986

(continued)

It was not necessary to hold an Executive
Session. The meeting was adjourned at
approximately 9:45 p.m. .

W Lot

Cleve Dumdi, Chairperson

QM

3ﬂmes G. Maxwell, Superintendent-Clerk




LANE ESD BOARD MEETING TUESDAY, JUNE 17, 1986

OATH O F OFFICE

I, LOIS E. COPPLE, do hereby swear or affirm

that I will support the laws and constitutions
of the United States of America and of the State of Oregon,

and that I will faithfully discharge the duties of my office
as a member of the Board of Directors of the Lane Education
Service District, representing Zone 5,

to the best of my ability throughout the four-year term,
July 1, 1986, through June 30, 1990.

LOIS E COPPLE Dl?gctor

{ﬂﬁés G. Maxwell, Clerk

Qs G/17/26 (1)
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OATH OF OFFICE

I, GLEN WEATHERS, do hereby swear or affirm

that I will support the laws and constitutions
of the United States of America and of the State of Oregon,

and that I will faithfully discharge the duties of my office
as a member of the Board of Directors of the Lane Education
Service District, representing Zone 4,

to the best of my ability throughout the four- year term,
July 1, 1986, through June 30, 1990. ,

en Weathers, Director

L Sorerens

{?hes G. Maxwell, Clerk

(Lttpehn/l) 6/11/26



'cation Service District
1200 Hwy. 99N
P.0. Box 2680
Eugene, Oregon 97402

~LEPHONE:(503)689-6500 CONEFIDENTIAL

DATE: June 12, 1986
TO: ESD Board
FROM: Cleve Dumdi, Frank Nearing

SUBJECT: Contract and Salary for Superintendent

We have continued our meetings with Jim Maxwell regarding an employment
contract for the position of Superintendent. The ESD legal counsel, Joe
Richards, has given advice with respect to the form of the contract.

The contract form recommended by Joe is based on the one used for the Interim
Superintendent which in turn was based on the contract between the Board and
Mel Mead. Some modifications are now being reviewed by Jim's attorney. We
hope to have any differences settled by the attorneys prior to the Tuesday
night meeting.

Our specific recommendations include:
1. Length of contract: 3 years

2. Salary: Relating the salary of the Superintendent to other district
administrators. A four-step salary schedule shown below accomplishes
this relationship. The first step on the schedule is Jim's 1985-86
salary as Interim Superintendent and the fourth step is 5% greater
than the top of the salary schedule for the OTIS Director. We
recommend placing Jim on Step 2 of the schedule. The amounts shown
for 1987-88 and 1988-89 would be adjusted at the same rate as for
other ESD administrators, the percentage established for the
preceding January-December, U.S. Department of Labor CPI for all
urban consumers but not to exceed 4%.

Superintendent's Salary

Step Salagz TSA Total Percent

1 (85-86) $50,940 $3,864 $54,804 1.00

2 (86-87) $52,636 $3,864 . $56,448 1.03

3 (87-88) $53,803 $3,864 $57,544 1.05

4 (88-89) $54,970° $3,864 $58,834 1.0735
JM: jm
6/029

(G (bt de)2) 407/



® _ ®
POLICY No. 318 .and 422

Lane Education REDUCTION IN FORCE

Seerce D]-Strlc'; (Language for certificated and classified pﬁlicies is
the same)

REDUCTION IN FORCE

I. In the event that a reduction in work force becomes necessary as
determined by the Board, the following procedures will be followed:

A. Any employee who is to be laid off will be so notified in writing
¥Uiryy A39) forty-five (45) calendar days (or more) prior to the
lay-off date. The Association will simultaneously be sent a copy of
the notification if a member or members are involved.

B. If a RIF involves certificated employees and the elimination of an
entire program, those certificated employees working in that program

shall be Y&xuifA¥éd laid off.

If a program is reduced but not eliminated, those certificated
employees to be YgYmifid¥#d laid off shall be determined by the Board
on the basis of: (1) the maintenance of a sound and balanced
educational program that is consistent with the functions and
responsibilities of the District; (2) the qualifications and
certification of the staff as defined in the job description #uhd
IMAGEA By YWE ALXEAYSY BF YUE AAAIEIBA IV WHILH ¥UL PYOYYat YEZIALE;
and (3) seniority. Wi¥Wind yYU¢ BYOGYAR If FORBLIASYAYIONE BF YUE FLLEY
Yid gYIYEXIZ AXé JUAdéd Y8 Ve dduA)

Certificated employees in programs being eliminated or reduced (674
will be given opportunity to fill existing vacancies in other
programs if they are fUYX¥ qualified and properly certificated.

C. If a RIF involves technical employees in classifications at or above
Grade 11 on the classified salary schedule, those employees to be
YEYHiAAY#A laid off shall be determined by the Board on the basis
of: (1) the maintenance of a sound and balanced service program
that is consistent with the functions and responsibilities of the
District; (2) the qualifications of the staff as defined in the job
description #Ad FUdded By YUE ALXEsy¥dy o#F ¥W¢ AiFigigh and
(3) seniority. WIYWiA YHg AINISIdR XE SONBLIASYAYIONE BF ¥WE FAXEY
YV CYIYEYIA AYE JUAASEA ¥P VE EduA)

300-24 , page 1/4

57 /A @) Retacind3) /1784



No. 318

REDUCTION IN FORCE - 2 (continue

Technical employees holding positions to be eliminated may bump back
to # any position (#¥ &Y A¥E¥¥ #Ydd¢ AX)Y which they previously

held. Any employee thus displaced may also bump back on the same
basis. Employees having held no position to which they may bump
back may have the option to bump the least senior division employee
at or above Grade 11, provided that the bumping employee is
AEYEYminéd By ¥YUE ALYedvdy ¥d Ve fUXXY qualified for the new
position. #Apd YU BEAYA FiAdE YWAY YU LUAALENZE) HIYX FORYERUE ¥UE
HALAY EAARALE BF A EBUAA AAA VAXAALEA ELYAIdE BYBEY AR

If a RIF involves classified employees other than those covered in
Section C of this Policy, those employees to be YgYpifA¥¢d laid off
shall be determined by the Board on the basis of: (1) the
maintenance of a sound and balanced service program that is
consistent with the functions and responsibilities of the District;
(2) the qualifications of the staff as defined in the job
description #AAd FUA4EA VY ¥UE ALY ELYBYALY B ¥W¢E BIHLBLALEN XN
WHIZH YUE BrOGYAWNEY Yégidéd; and (3) seniority. WI¥UIA ¥HE PELIYIidH

A classified employee holding a position to be eliminated and who
would be displaced by position seniority may have the option to bump
the least senior employee holding a position for which the bumping
employee is determined to be fully qualified. #Ad ¥YAIAZA/ BY S ELAgd
YUAY I YUE IVAGHEnY oF ¥WE ALredvdy o7 YUE AiAigion YHE FUARDE #8
LYEAYEA WIXY FAUSE YI¥YXE BY HS ALEYUBYION ¥8 ¥IE PYO4rEn

Rural aides are hired to work with students within a local school
district. Terms of employment for that position are defined by the
enrollment of a student in that district. In the event that a
student leaves the program or the district, the aide assigned to
work with that student may have the option to bump the least senior
aide in that district whenever more than one aide position exists
and for which the bumping employee is detemmined to be fully
qualified.

300-25 page 2/4
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REDUCTION IN FORCE - page 3 (continued)

A.

II. The following procedures will be followed in the rggrpigyigiy recall of
staff members who have been ¥gruird¥g¢d laid off through reduction in
force:

Except as otherwise provided in ORS 342.934; ¥griifiA¥éd laid—off
employees shall retain a right to be recalled for a period of ¥HLEXAE
L¥Z) twenty four (24) months from the effective date on which the
YEYHiAA¥igy lay-off occurred, provided they have followed the
requirements of this policy.

At the time of lay-off, the employee shall indicate in writing if
he/she desires to Yg¥uyn ¥4 #npgidyZuighy be recalled by the
district. The written notice shall include an address to which a
notice of YEEHpPIdywghy recall may be mailed.

If a position vacancy occurs for which the laid-off employee is
qualified #Ad £4Y VWHILU AE SYNEY YALA/SEE EWPYBfEE NPIAE & Bridy
YidUY Sf YEenpYdyweEny, the district will notify the employee by
certified mail, return receipt requested. The District will specify
in the notice the date the employee will return to work. When more
than one laid-off employee is qualified for a wvacant position,
notice of recall shall go first to the most senior laid-off )
employee. If the employee fails to meet the requirements of sub-
sections D and E of this section, notice of recall shall then go to
the next most senior laid-off employee.

The employee shall, within sixteen ('16) calendar days of the date on
which the notice was W#iYgd received, notify the district in writing

of his/her ZPu¥ivugd ALL¥yd #Ad intent to return to work.

Failure of the employee to respond within the specified sixteen
(16)-day period shall result in forfeiture of the ‘employee's right
to YégrpYgfuighy recall. '

300~26 page 3/4
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No. 318

REDUCTION IN FORCE - page continue

III. The following provisions will apply regarding employee benefits in RIF
situations:

A. Insurance benefits will be paid through the month following
YérHinAYigh the effective date of the lay-off for employees who are
laid off because of a reduction in force. Such employees may
thereafter arrange to pay premiums and retain insurance coverages
when and to the extent insurance policies allow. The effective date
of lay-off shall be last day worked.

Be. No other fringe benefits will accrue nor credit earned toward them
during periods of lay-off.

IV. The implementation of this Policy shall be consistent with state and
federal statutes applicable to this district governing discrimination.
The Board of Directors agrees to not change this Policy except as may be
required to conform to mandated legislative changes during the term of
this Agreement.

V. Reduction in force and recall grievances shall be processed in accordance
with ORS 342.934(7) for all such grievances not resolved through the
Board level.

Date Adopted: April 16, 1985
Date Revised: page 4/4
300-27

\ | 22t ) G778



LANE EDUCATION SERVICE DISTRICT . ' Office of the Superlntendent
1200 Highway 99 North - . June 3, 1986

P.O. Box 2680

Eugene, OR 97402

b LANE ESD BOARD MEETING
h June 3, 1986

. Agenda Topics - ’ 1A 1 The Lane ESD Board of Directors met in work

1. Call to Orderx » _ session at 6:00 p.m., Tuesday, June 3, 1986, to
1A.1 Work Session review ESD participation in the Oregon Museum ™

Park Commission. Attending were all Board
members; Superintendent Jim Maxwell; ESD staff

" members Bob Taylor, Jeff Foreman, and Sallie
Rainville; Merwin Logan, attorney at law; and
Tom Hoyt, Oregon Museum Park Commission
Chairman. :

The following information was distributed:

Planning document and review of history of
Oregon Museum Park pommissipn previously
mailed to Board members on May 12

Memo from Superintehdent Maxwell including
his recommendations regarding OMPC member-
ship previously con#idered by the Board at -
its May 20 meeting |

' l
May 29 memo from Superintendent Maxwell
including copy of letter sent to
Joe Richards with qﬁestions posed by the
Board during earlier discussions (questions
later forwarded to Merwin Logan because of
Mr. Richards' conflict of interest).

This memo from Superintendent Maxwell also
included a summary of responses from the
sixteen constituent districts assigning
priority ratings to the Planetarium and to
the Oregon Museum Park Commission and
district superintendents' comments about
these services.

Superintendent Maxwell introduced Merwin Logan
who reviewed his responses to the questions
posed by Board members. A copy of Mr. Merwin's
letter is on file in the offlce of the
Superlntendent.

The Superintendent next introduced Tom Hoyt,
Chairperson of the Museum Commission. After
briefly reviewing the Museum Commission's
history, Mr. Hoyt summarized the Commission's
long~-range plans and answered questions from the
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1. Call to Order 1A.1 (continued)
1A.1 Work Session

Board. He said that two of the other agencies
in the consortium (UofO and Lane County) are not
expected to contribute financially to the
Commission's support next year, while LCC has
budgeted only a portion of the requested dues.
Mr. Hoyt recommended that the Board not take
final action about membership renewal at this
time, but said he hoped that they would leave
the funding in the budget.

Board members reviewed and discussed information
received. It was agreed that a number of
unanswered questions remained that should be
answered before the funds budgeted for OMPC
membership are actually expended.

(A transcript of the work session is on file in
the office of the Superintendent.)

1A.2 Attendance, Regular 1A.2 Following the work session, a regqularly
Session scheduled meeting of the Lane ESD Board of
‘ Directors was called to order at 7:45 p.m., with
the following persons in attendance:

i

Board members:

b

Cleve Dumdi, Chairperson’ Lois Copple
Beverly Ficek , Bill Lewellen
Doug McKay Frank Nearing

Jim Swanson

i

ESD staff:

Jim Maxwell, Superintendent Wyatt Rosenbaum

Marv Wilkerson Ted Murray

Jeff Foreman Sallie Rainville
1B Approval of Minutes 1B. DIRECTOR McKAY MOVED to approve the minutes of

the May 20, 1986, meeting as presented.

Director Nearing seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES. )

2. ~ Statements 2. - No statemehts were présented at this time.
3. Communications - 3. The following communications were presented:

A. Invitation to Fern Ridge School District
open house welcoming new superintendent and
thanking interim superintendent

Be. Létter from Monty Multanen, SDE, stating

that the Skipworth Vocational Project grant
was not funded



', Lane ESD Board Meeting, June 3, 1986 ' ' ‘

3. Communications 3.

4. ‘Business Affairs . ‘4A.
4A Designation of :
- District Clerk

4B Designation of 4B.
Budget Officer )

4C Designation of Chief 4ac.
Executive Officer

(continued)

C. Letter from Superintendent Maxwell to
Ron Hanson, answering his questlon about the
J"split" ESD levy code. -

‘D. Announcement of OSBA New Board member

conference

: %}:3;

DIRECTOR -NEARING MOVED:

BE IT RESOLVED that the Board of D1rectors qf

. Lane ESD, in accordance with ORS 334.225,

appoints James G. Maxwell as Clerk of the
District and Custodian of Funds for Fiscal Year
1986—-87.

(Resolution #85-107)

Director Swanson seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES.

DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD, in accordance with ORS 294.331,
appoints James G. Maxwell as Budget Officer for
the District for Fiscal Year 1986-87.

(Resolution #85-108)

Director Swanson seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES. ‘

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Lane ESD Board of
Directors designates James G. Maxwell as Chief
Executive Officer of the Lane Education Service -
District. As such he is authorized to bind the
Lane Education Service District for Internal
Revenue Service purposes and to designate
employees authorized to receive return informa-
tion pertaining to the Lane Education Service
District (#93-6010866) and to Project OTIS
(#93-0555496) with respect to all tax forms and
for all tax periods.

(Resolution #85-109)

Director Swanson seconded and THE MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES.



Page 4, Lane ESD Board Meeting, June 3, 1986

4. Business Affairs 4D. DIRECTOR COPPLE MOVED:
4D Designation of
Signatories BE IT RESOLVED that the Board of Directors of

Lane ESD designates James G. Maxwell and
Donald T. Murray as signatories for all district
financial accounts for the Fiscal Year 1986-87.

(Resolution #85-110)

Director Swanson seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES.

4E Authorization of 4E. DIRECTOR SWANSON MOVED:
Clerk's Bond .

BE IT RESOLVED that the Board of Directors of
Lane ESD authorizes a clerk's bond for

James G. Maxwell for the face amount of $50,000,
for Fiscal Year 1986-87.

(Resolution #85-111)

Director Nearing seconded and THE MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES.

4F Designation of 4F. DIRECTOR SWANSON MOVED:
Authorized .
Depositories BE IT RESOLVED that the Board of Directors of

Lane ESD designates the following financial
institutions as official depositories for
District funds during the 1986-87 Fiscal Year:

First Interstate Bank of Oregon

United States National Bank of Oregon

Pacific Western Bank

SELCO Credit Union '

Benjamin Franklin Savings and Loan
Association

Local Government Investment Pool -

(Resolution #85-112)

Director Copple seconded and the MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES.

4G Designation of ] 4G. DIRECTOR NEARING MOVED:
Auditing Firm, 1986
Fiscal Year Audit BE IT RESOLVED that the Board of Directors of

Lane ESD designates the firm of Babcock, Solin,
Johnson and Oberlink CPAs as its auditor for the
1985-86 Fiscal Year audit.

(Resolution #85-113)




4.

Business Affairs © 4G,

4G - Designation of
Auditing Firm, 1986
Fiscal Year Audit

Action Items : ) 5A.

5A Adoption of School-
Year Calendar

5B Adoptlon of Board : SB.
‘Policies
5C Labor Relations ' 5C.

‘Consultant Proposal

P., Lane ESD Board Meétiné, June- 3, 1986 ' ' : ‘

(continued)

Director Swanson seconded and THE MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES.

Board Policy #202, which provides for annual
adoption of an instructional year calendar, was
distributed -for the Board's review.
Superintendent Maxwell said that variability in
calendars among the districts where ESD
employees are based has caused problems in
developing a standard school year calendar for
1986-87.  Eleven separate calendars have been
developed for -teachers and aides. A basic _
calendar summarizing the instructional year for
all classes operated directly by the ESD was
distributed for the Board's approval.

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts the instructional year calendar
for 1986-87 as presented. The adopted calendar
1s appended to and made'a part of the official

- copy of these mlnutes.f

(Resolution #85-114) |

Director Swanson seconded and THE MOTION CARRIED

" WITH ALL BOARD MEMBERS VOTING YES.

The second reading of proposed revisions to
policies covering reduction in force was
deferred to the June 17 meeting, following

consideration by the Input Committee.

The draft of a request for proposals for labor
relations consultant and a timeline for the

process were distributed for the second reading.

' DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD has determined to solicit proposals for
a Board labor relations consultant and directs
the administration to implement the process for

-issuing a request for proposals according to the‘
timeline submitted.

(Resolution #85-115)

Director LewellenAseconded and THE MOTION
CARRIED WITH ALL BOARD MEMBERS VOTING YES.
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5. Action Items 5C.
.5C Labor Relations
Consultant Proposal

(continued)

A draft copy of "Lane ESD Goals for Labor
Relations" was also distributed for the Board's
consideration and input. Further discussion
will be scheduled on the July agenda. The
goals, when adopted, will be used as a basis for
screening and interview questions for the
applicants. | - "

sheduled on the July
ed, will be used

Superer discussion wil
agenda. The goals, whe

6. Discussion Items 6A.
—6A_ESD Media Coferage. - = ___
6. Discussion Items 6A.

6A ESD Media Coverage

6B Publications 6B.
Purchased for Board

7. Reports ’ 7A.'

7A Personnel Report and
Action

as a basi T 2 )
questions for the applicants.

U eening o

Superintendent Maxwell said some Board members

‘had recently expressed concern about the

propriety of individual Board members replying
to questions posed by press representatives.

The Superintendent called the Board's attention
to ESD Board Policy No. 906 "News Media
Relations," and also distributed OSBA sample

- policies on press relations for the Board's

consideration. An OSBA position statement
regarding the relationship of Board members and
the media was also included.

For the past several years, subscriptions to
American School Board Journal have been

furnished each Board member. Some have recently
inquired about substituting other educational
publications o* interest. ' '

The Superintendent provided staff research and
said additional information will be gathered.

(Director Ficek left the meeting at this point.)
The Personnel Report for June 3 was distributed.

Under "vacancy notices," Superintendent Maxwell
called attention to the Director/Business
Manager position, which closes June 20. Board
Policy #302 (Employment of Certificated Staff)
states that the Board shall be represented on
screening and interview committees for vacancies
at the division director level. He asked that
the Chairperson appoint Board representatives to
these committees. ’

In ensuing discussion, Directors'Lewellen,
Dumdi, and Copple indicated that they disagreed
with the part of the policy that called for
Board representation. It was their opinion that




7.

8.

'Reggrts

7A Personnel Report and
Action

. Future Agenda Items

7A.‘

}', Lane ESD Board Meeting, June 3, 1986 ‘ : ' ‘

(continued)',

employment of staff should be the

_vSuperintendent's responsibility. Director.McKay'
also indicated he was aware that problems had

arisen in the past because of that portlon of
the pollcy.

Chairperson Dumdi asked the Superintendent to
draft a revision of the policy for the Board'

‘consideration at its next meetlng.

Moving to another part of the Personnel Report,
the Superintendent said that Risa Stout, a staff
member in the program for severely emotionally
handicapped, needs the Board's joint request to
TSPC for renewal of her Certificate of
Accomplishment. Ms. Stout is in the process of
completing a supervised: field experience which

- is required for certification as a registered

clinical social worker.

DIRECTOR SWANSON. MOVED: -

_ BE IT RESOLVED that the Board of Directors of

Lane ESD requests issuance of a Certificate of
Accomplishment to Risa Stout. The certificate
is requested to enable Ms. Stout to serve as a
therapist in the outreach component of Lane
ESD's Severely Emotionally Handicapped
Adolescent Treatment Programe.

(Resolution #85-116) ;

Director Nearing seconded and THE MOTION CARRIED
WITH ALL BOARD MEMBERS VOTING YES.

Future agenda items 1nclude:

A. Budgét Hearing (June 17. meeting)

B. Adoption and appropriation of Lane ESD
Budget for 1986-87 and certification of levy
(June 17 meeting)

C. Board policies, RIF and employment of *°
certificated staff (June 17)

D. Swearing in of elected and re-elected Board
members (July 15)

E. Election of Board officers (July 15 meeting)
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9. Next Meeting 9. The next regular meeting of the Lane ESD Board
will be Tuesday, June 17, 1986, at 7:00 p.m.
(The Budget Hearing will be held at 7:45 p.m.)

10./ 10./ !
11. Executive Session 11. .It was not necessary to hold an Executive
Sesssion.
-]
12. Adjourn 12. The meeting was adjourned at approximately
9:30 p.m.

ve Dumdi, Chairperson

;%hes Gv Maxwell, Superintendent-Clerk

SR:jv
o 3/minutesi

attachment to official minutes:

1986-87 school-year calendar




LANE EDUCATION SERVICE DISTRICT

1984-1987 CALENDAR

Basic Calendar - 192 days for ESD certified staff/classes located in Eugene, Bethel and Springfield School Districts

July

August

Sep tenber

October

November

December

January

February
March
April
Nay

June

% Lane School, School Psychologists, Support Personnel

Eugene#

0

22

23

20

13

20

19
17
22
21

13

192

Number of Contract days

Bethel

0

0

22

23

20

15

19
17
22
2]

13

192

Spfld Skipworth#® Specialist

0

3

22

20

15

20

19
17
22
21

10

192

21

1

20

19

15

20

18
17
21
17

22

192

20

22

23

14

15

20

19
17
2

2

192

10

22

23

20

15

20

19
17
22
21

i8

27

Comments

Spfid teachers report 8/24; non-contract day Spfld 8/29
207-day specialists report 8/18

Pd. holiday 9/1 all; Eugene/Bethel teachers report 9/2; classes
begin Spfld 9/3; classes begin Bethel 9/8; classes begin Eugene 9/9

10710 State Inservice Day - contract day for all, 10/10 inservice
day for Skipworth

Pd. holiday for all 11/11 and 11/27-28; Inservice/contract day
Bethel/Spfid 11/10

Inservice/contract day Eugene 12/5; Holiday break for all 12/22-1/2

Work resumes for all 1/5; inservice/contract day
Bethel/Spfld 1/30

Non-contract day for all /14

Inservice/contract day Eugene 3/13; Spring Break for all March 23-27
Inservice/contract day Bethel/Spfid 4/10 .

Pd. holiday for all May 25

Classes end Sptld 4/11; Last day for teachers Spfld 4/12; Classes
end Eugene/Bethel &/14; Last day for teachers Eugene/Bethel 4/17;
Last day for Specialists &/24

Total contract days

#+ The Skipworth educational progran operates 12 months each year. Two teachers at Skipworth coordinate their teaching

schedules to provide the 12-month program.

cas
3/21/86

SAC3)
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LANE - EDUCATION SERVICE DISTRICT . _ C .Office of the Superintendent
1200 Highway 99 North ' : ) May 20, 1986

- P.O. Box 2680 ' ’

Eugene, OR 97402

LANE ESD BOARD MEETING
' May 20, 1986

Agenda Topics : . 1A. A regularly scheduled meeting of the Lane ESD

- Call to Order Board of Directors was called to order at
,‘1A ‘Attendance 7:45 p.m., Tuesday, May 20, 1986, with the

following persons in attendance:

Board-members:' o :
Frank Nearing, Vice=Chair Lois Copple

Beverly Ficek '~ Bill Lewellen
Doug McKay- ; ' _ Jim Swanson
ESD staff: : :
Jim Maxwell, Superintendent Wyatt Rosenbaum’
- Bob Taylorx Marv Wilkerson
" Ted Murray Jeff Foreman
“Nicola Maxwell o Sallie Rainville
Carol Abbott o Marv Clemons
Dick Lennox . - "Alan Livingston

Ingrid Unterseher ° : Marilyn Olson

Others attending:
Ron ‘Johnson , o Gil Galles

1B Approval of Minutes 1B. DIRECTOR McKAY MOVED to approve the minutes of
: C ' the April 15, 1986, meeting as presented.

.birector-Swanson seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

2.. Statements , 2A. Ron Johnson, Lowell District Superintendent,
2A- Ron Johnson . thanked the ESD staff members who worked on
: ' ‘organizing the successful "Small Schools
Conference." He said faculty and staff members
from Lane County's small districts are grateful
for the special efforts on their behalf by ESD
staff. members.'

Superintendent Johnson presented appreciation
awards to Dick Lennox, Ingrid Unterseher,
Marilyn Olson,.  Kermit Horn, and Ray Hull.

2B NSBA Convention : 2B. Directors Ficek, Lewellen, and Nearing shared
Reports , _ highlights from the NSBA Convention which they
' attended April . 5 through 8 in Las Vegas. Each '
reported the convention was well planned and
organized with a number of current topics of
interest addressed.
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2. Statements 2C. Wyatt Rosenbaum reported that the last OTIS

2C OTIS Report Advisory Committee meeting of the year was held

May 16. He said five of the elected positions
on the Committee would expire June 30. Each
incumbent is running for re-election in a
contested race.

Rosenbaum also reported on the most recent
meeting of the long-term planning

subcommittee. He said a long-term membership
agreement for user districts is in the process
of being reviewed. He thanked Directors
Lewellen and McKay and Superintendent Maxwell
for their support in helping other committee
members to understand the responsibility the
Lane ESD Board has taken on behalf of the entire
OTIS consortiume.

‘3. Communications ’ 3. The following communications were presented:’

A. Letter from Lowell School District thanking
ESD Special Education personnel for their
help

B. Proposed OAESD legislative platform

C. Report of activities: Hearing impaired and
audiological services resolution

D. Home schooling update
~ E. Attendance/truancy update
F. OAESD Annual Conference announcement

G. Letters from Pete Kilger, Chairman,
Fern Ridge School District, thanking
Jeff Foreman and Wyatt Rosenbaum for their
help in the district's superintendent search
process

H. Information on the Lane County Occupational
Skills contest :

4. . Business Affairs 4A. Ted Murray presented financial statements for
4A Financial Statements April 1986 including summaries of receipts and
expenditures for ESD and OTIS and a summary of
tax collections and non-tax revenue.
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'4. Business Affairs
'~ 4B Copperative
Purchasing Bids

4C. Authorization for -

Re~roofing Bids

4B.

4C.

(continued)

Ted Murray reviewed the process followed in
bidding Cooperative Purchasing supplies. A
tabulation of the bids“and recommepded awards
was distributed. Mr. Murray pointed out that
the volume bid was up considerably because of
the addition of Jackson ESD (on behalf of

Jackson County school districts) to the list of

purchasers.

DIRECTOR FICEK MOVED.

"BE IT RESOLVED by the Board of Directors of

Lane ESD that contracts be awarded vendors for
Cooperative Purchasing supplies and equipment .
for the 1986-87 year, according to the schedules

attached to the official copy of these minutes. . e

(Resolution #85-95)
Director Swanson seconded and the MOTION- CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY ,
NEARING, AND SWANSON VOTING YES.

The Board received and reviewed a summary of .

bids received for the re-roofing project; as -

follows:

Bidders;

#1 R&S Roofing, Lebanon, Oregon
#2 Early Roofing, Eugene
#3 Henris Roofing, Klamath Falls

'#4 Umpqua Roofing, Roseburg-
_#5 _Cascade Roofing, Portland

Bidder # Phase I Phase II Phase III (est. )

#1 $ 77,700 $26,700 . $51,300
#2 © S 89,896 $34,934 $76,680
#3 ©$.96,800 $36,160 - $65,700
#4 - $ 96,860 $34,550 $73,800

#5 $119,860 $40,568 $89 051.40

The Superintendent reviewed background on the
project and introduced Alan Livingston, acting

‘ESD facilities supervisor, and Gil Galles, -
roofing consultant. He said the bids had turned.

out more favorably than expected, pointing out -
that the low and only bid received for the
entire project in 1985 totaled $227,897. (That
bid was subsequently rejected by the Boérd.), He
recommended that the Board award a ‘contract 1n
the amount of $104,400 to R&S Roofing to g
complete Phase I ‘and II of the pro;ect{
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4, Business Affairs 4C. (continued)

4C Authorization for
Re~roofing Bids As a result of the energy study done for the

ESD, Superintendent Maxwell said the Oregon
Department of Energy has indicated it could
finance any part of the roofing project with.an
energy conservation loan (the same type of loan-
used to finance the recently installed ESD.
energy management system). Because of the
favorable bid and the cost saving and
convenience of completing the entire project at
once, the Superintendent recommended that the
Board award a contract to R&S to complete

Phase III, contingent upon the ESD's qualifica-
tion for the ODOE loan and approval of the loan
by District legal counsel. He said the intent
would be to pay the loan during the 1987-88
budget year.

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD awards a contract to R&S Roofing in the
amount of $104,400 to complete Phase I and
-Phase I1 of the roofing project.

(Resolution #85-96)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,”
NEARING, and SWANSON VOTING YES. - '

In answer to Board member questions, the _
Superintendent said the ODOE interest rate would-
be 9.5% based on a 20-year payoff. There is no
‘penalty for early payoff. k4

Board.members indicated they wanted to be sure
that funds to pay off the loan would be budgeted
in the 1987-88 year.

DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Directors of:
Lane ESD awards the contract for Phase III of
the re-roofing project to R&S Roofing in an
amount not to exceed $51,300, contingent upon
the ESD's qualifying to receive an ODOE small
scale energy conservation loan angd the approval
of District legal counsel. Funds to pay off the
loan will be included in the Superintendent's
1987-88 budget proposal.

(Resolution #85-97)
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4.' Business Affairs 4ac. (contihued)

4C Authorization for ,
Re-roofing Bid Director Swangon seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY-,
NEARING, and SWANSON VOTING YES.

4D Budget Hearing 4D. Superintendent Maxwell said that a review of the
' i B Special Funds section of the 1986-87 budget
oo - 4 shows that a substantial amount of money .
' received during the 1985-86 year must be carried
over into the 1986-87 budget. Each fund must be
adjusted to reflect these extra amounts.

The funds do not involve the property tax levy,
so they can be adjusted without reconvening the
Budget Committee; however, according to statute,
the budget summary and notice of the Budget
"Hearing must be published 15 to 25 days before
the hearing. Because of this timeline, it will
. not be possible to hold the Budget Hearing on
June 3 as originally scheduled.

The Supérintendent asked Board members to check
" their availability for a later June date on
which to hold a second meeting, which would
include the Budget Hearing. (By Oregon Statute,
the Budget Hearing must be held before

July 1.) Directors Copple, Ficek, McKay, and
Swanson indicated they would be able to attend a
meeting on June 17.

DIRECTOR LEWELLEN MOVED;

BE IT RESOLVED that the. Budget Hearing
originally scheduled for June 3 is postponed to
Tuesday, June 17, 1986.

(Resolution #85-98)

Director Swanson seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY ,
'NEARING, and SWANSON VOTING YES.

5. Action Items . " 5A. At its April meeting, the Board authorized
" . 5A Vocational Education submission of a proposal for a vocational
Project, Skipworth education grant to be developed at Skipworth

school. The authorization was subject to Board
approval of the completed application.

Superintendent Maxwell said the proposal has.
been developed and submitted to the State
Department .of Education. A summary of the
proposal and a copy of the budget summary were
reviewed.
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S5A Vocational Education
Project, Skipworth DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD authorizes application for a vocational
education grant for a vocational education
program to be developed for Skipworth SChool in
the amount of $49,599.

BE IT FURTHER RESOLVED that the Board of
Directors of Lane ESD authorizes, contingent
upon grant approval, the establishment of the
appropriate Special Fund in the 1985-86 budget
and appropriates the grant amount contingent
upon receipt of the funds.

(Resolution #85-99)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
NEARING, and SWANSON VOTING YES.'

5B Vocational Education 5B. At the April meeting, the Board also authorized
Consortium ' submission of a grant proposal on behalf of the
Lane County Vocational Education Consortium,

subject to approval of the proposal.

The Board reviewed a summary of the seven
- components of the proposal and the proposed
budget. .

DIRECTOR SWANSON MOVED: -

BE IT RESOLVED that the Board of Directors of _
Lane ESD authorizes application on behalf of the
Lane County Vocational Education Consortium for .
a grant of $62 614 from the Oregon Department of
Education.

BE IT FURTHER RESOLVED that the Board of
Directors of Lane ESD authorizes, contingent
upon grant approval, the establishment of the
appropriate Special Fund in the 1985-86 budget
and appropriates the grant amount contingent
upon receipt of the funds.

(Resolution #85-100)

Director Ficek .seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
NEARING, and SWANSON VOTING YES.
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5.4 Action Items A 5B. (continued)
5B Vocational Education - , :
Consortium . Superintendent Maxwell commended Regional

Vocational Education Coordinator Marv Clemons
for the time spent in preparing both of these

proposals.
SC Adoption of Board ' 5C. The agenda included the second reading of.
Policies - proposed revisions to Board Policies 320 and 424
“"Grievance Procedure” and 317 and 418
"Vacation." '

Superintendent Maxwell said there had been no
suggestions for changes to the drafts presented
at the Board's first reading, April 15.

DIRECTOR COPPLE MOVED:

) ' ) BE IT RESOLVED that the Board of Directors of
: : - Lane ESD adopts, as a part of its Bylaws and
Policies, Board Policies Nos. 320 and 424:
"Grievance Procedure™ and Nos. 317 and 418
"Vacation.” These policies are appended as an
official part of the minutes of this meeting.

(Resolution #85-101)
Director McKay seconded and the MOTION CARRIED

: . .. WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
o ’ NEARING, AND SWANSON VOTING YES.

5D Administrative/ ~ '5D. A proposal for compensatién for employees exempt
Confidential Salary ' from collective bargaining was distributed.
Proposal Superintendent Maxwell said the plan was drawn

up after discussions with the Board subcommittee
appointed to review salary and compensation for
these groups of employees. He said that the
subcommi ttee had met twice since the last Board
meeting to review and fine tune the proposal.
The plan attempts to regularize salaries, to
address certain substantial inequities, and to
"unlink" annual adjustments for this group of
employees from those negotiated by the
Association for its members.

The plan places each position on one of three
salary schedules (ESD Administrators, OTIS
Administrators, and Confidential Employees).
Superintendent Maxwell reviewed background
information used to establish the base point for
placing each position on the appropriate ’
schedule.

Other information used to establish recommended
percentages and adjustments was also summarized.
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5. Action Items 5D. (continued)

5D Administrative/
Confidential Salary Salary schedules for each position for the years
Proposal 1985-86, 1986-87, and 1987-88 were distributed

and reviewed. -‘Superintendent Maxwell
recommended that in the 1987-88 year the Board
initiate a study comparing salaries of ESD
administrative and confidential employees with
other ESD employees' and comparable outside
groups for the purpose of adjusting Lane ESD's
salaries to fit within these comparative groups.

Director Swanson declared a possible conflict of
interest. .

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD approves the salary plan for employees
exempt from collective bargaining (administra-
tive and confidential) for the years 1985-86,
1986-87, and 1987-88, and specific salaries for
individual employees for the years 1985-86 and
1986-87 as presented. A copy of the '
recommendation is appended and made a part of

- the official minutes of this meeting.

(Resolution #85-102)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
NEARING, AND SWANSON VOTING YES. )

5E Summer Board Meeting S5E. DIRECTOR SWANSON MOVED:

- Calendar T -
BE IT RESOLVED that the Board of Directors of
Lane ESD sets July 15 and August 19 as the dates
for its regular Board meetings during summer,
'1986.

(Resolution #85—103)

Director Copple seconded and the MOTION CARRIED
WITH ALL 'PRESENT VOTING YES.

6. - Discussion Items - 6A. Subsequent to the lengthy discussion of the
§A Oregon Museum Park Museum Park Commission at April's meeting, Board
Commission . members were sent a copy of a document from

Commission chairman Tom Hoyt. That document
included a brief history of the Commission and a
new -planning paper prepared by the Commission ‘
and its staff. The Commission is asking each of
its current members to re-affirm its commitment

to these long-term plans by signing off on the
plannlng document.
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6. Discussion ltems ) 6A. (continued)
6A Oregon Museum Park .
. Commission _ Superintendent Maxwell said that paper may have

answered some of the quéstions posed by Board
members. Tom Hoyt, Chairperson of the :
Commission, had agreed to meet with the Board at
a future meeting to further clarify the

_ . ) Commission's plans prior to the ESD Board's

) o i . action on continuing long-range participation.

Superintendent Maxwell recommended that the ESD
continue its participation as a member of the
Commission through the 1986-87 year, with long-
‘term participation contingent upon satisfactory
answers to questions posed by the Board and
staff at last month's meeting. -« .

In discussion, Board members expressed

particular concern about whether it is
appropriate for funds obtained from taxpayers to
be used to support a private'non-profit '
organization such as the OMPC. ' Director Ficek
“said she is still unable to see what benefit the -
ESD obtains through its membership.

After further review and discussion of these
concerns, the Board agreed that they would like
to hold a work session to deal with this

issue. June 3 at 6:00 p.m. was set as the date
for this meetinge.

Vice-Chairperson Nearing suggested that ESD
legal counsel Joe Richards be asked to attend as
well as Tom Hoyt. '

6B Budget Committee 6B. The Board reviewed the status of the ESD Budget
Vacancies ' Committee for 1986-87. Two positions expire
' .June 30. They arée Zone 4, currently held by
Wayne Watkins, Bethel, and an at-large position
currently held by Bob Zeek, South Lane, ‘who
recently resigned from the local board.
Superintendent Maxwell recommended that the
South Lane Board be asked to suggest another
member to fill the at-large position, since the
district has had only one year of
representation. He said the Board may wish to
consider asking Mr. Watkins to accept
re-appointment, since there are several
relatively new membersi of the Budget Committee.

By consensus, Board members authorized
Superintendent Maxwell to contact district
superintendents and Board chairpersons as
necessarye.
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6. . Discussion Items 4 6C. The Board received draft copies of revised Board
6C Board Policy: : policy on Reduction in Force for the first
Reduction in Force reading.

buring the recent labor negotiations, LCEA
proposed to modify reduction in force procedures
and move the description from Board policy to
the labor Agreement. The Board counter-offer,
which was accepted, was to agree to some of the
modifications, but leave the provisions in Board
policy. '

A'summary-of the revisions and their effect was
- provided. According to Board procedures, a
second reading will be scheduled for the next

meeting.
6D Request for : 6D. During its annual review of service providers
Proposals: Labor last fall, the Board deferred formal reviews’
Negotiator until the permanent superintendent was selected.

At that time, the staff was directed to prepare
recommended specifications for the position of
labor relations consultant to be considered
after the superintendent was appointed.

A draft of the specifications and a timeline for
the process were distributed.

7.  Reports 7A. The personnel,report was distributed to the

7A Personnel Report Board. Superintendent Maxwell noted that the

- new format for the report clearly presents
information on new employees, terminations,
resignations, and change of status. He
particularly called the Board's attention to the
planned retirement of Assistant Librarian,
Iva Ridgley, with whom he has worked very
closely. Mrs. Ridgley has the most years of
service of any ESD employee, having been
employed since 1963.

Superintendent Maxwell recommended that three
reductions-in-force approved- by the Board in
March be reversed.

"DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
the Lane EBducation Service District, in
accordance with ORS 342.934 and Board

Policy 318, recalls Charles Messinger to a
position of teacher of the severely emotionally
handicapped for the year 1986-87 year, to be
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7. Reports , . 7A. (continued)
7A Personnel Report . ' ,
' placed at the same step in the teacher salary
schedule as if reduction in force action had not
occurred.

({Resolution #85-103)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,.
- NEARING and SWANSON VOTING YES.

(Mr. Messinger will £ill the pOSition vacated by
a teacher who has been granted a leave-of- :
absence.)

DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Directors of
.- the Lane Education Service District, in
accordance with ORS 342.934 and Board Policy
318, recalls Frank Landrum to a full-time
position as Supervisor of Media Services for the
1986-87 ‘'year to be compensated at the same :
salary as if reduction in force had not taken
place. :

{Resolution #85-105)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, FICEK, LEWELLEN, MCKAY,
NEARING, AND SWANSON VOTING YES. :

(Mr. Landrum is being recalled from a half-time
. RIf and reassigned as a result of the decision
- not to fill the Media Services Director

position. The position reports to Bob Taylor,

Director of Instructional Services.)

DIRECTOR FICEK MOVED:

BE IT RESOLVED that the Board of Directors of.
the Lane Education Service District, in

- accordance with ORS 342.934 and Board
Policy. 318, recalls Nicola Maxwell to a full-
time position as Supervisor of Personnel and
Administrative Services for the 1986-87 year to
be compensated at the same salary as if
reduction in force had not taken place.

4(Resolution #85-106)
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- 7. Reports . 7A. (continued)
7A Personnel Report '
‘(Ms. Maxwell is being recalled from a half-time
RIF and reassigned as a result of the decision
not to fill the Media Services Director '
position.: This position will report to the
Director of Administrative Services/Bisiness

Manager.)
7B Georgia-Pacific 7B. Director Ficek reported on the four-year .
Scholarship scholarships awarded by the Georgia-Pacific
Committee - : ‘ Company. The screening and judging is '

coordinated annually by the ESD. Ms. Ficek said
she enjoyed the process very much, especially
the opportunity to meet these ouytstanding young
people. The scholarships were awarded to Eriko
Yagi, Cottage Grove High School, and Donald
Hoard, North Eugene High.

7C Writing Assessment 7C. Marilyn Olson reported on Writing Assessment
classes for teachers which are provided by the
ESD. The purpose of the project is to provide a-
standard of grading for the various aspeCts'of
student writing. The assessment isolates
various traits used in writing, which is very
helpful for the students, while at the same time
making it possible for the teacher to gain speed
in grading papers. Ms. Olson said teachers
taking part in the workshop were very

enthusiastic.
70 Regular Liaison 7D. Brief updates were provided by Frank Nearing,
~ Reports. L-COG; -Marv Wilkerson, Adyisory Council for
’ Handicapped Children; and Lois Copple, Input
Committee. ' ' o
" 8. ' Future Agénda Items ‘ ' 8. Future agenda items include:

A. Budget Hearing, June 17, 1986
B. Adoption and appropriation of budget;
- certification of levy (also June 17)
C.. Routine fiscal year designations and
' authorizations ’ '
D. Adoption of school calendar
E. Adoption of policy, RIF
“F. Swearing in of elected and re-elected Board
" members

.9. . Next Meeting(s)- : 9. Regular meetings of the Lane ESD Board will be
- ' held Tuesday, June 3, 1986, at 6:00 p.m., and
Tuesday, June 17, 1986, at 7:00 p.m. Both:
meetings will be held at the Lane ESD Center,
1200 Highway 99 North, Eugene.
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-~ 10/ o i . 10/

11. Executive Session 11. No executive session was held.
12. Adjournment ' o 12.’_ The meeting was adjourned at approximately

10:15 p.m.

Attachments to Official
~ Minutes: .

Cooperative Purchasing Bid
Schedule N

ESD Board Policies 320, 424,
317, 418 : :

Salary plan and salary
schedule, administrative and
confidential employees

SR:jv
3/minutesz
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COOPERATIVE PURCHASING

BID AWARD RECAP
1986-87

SECTION {786 — AUDIO VISUAL EQUIPMENT

'SECTION #10 - AUDIO VISUAL SUPPLIES

'SECTION #20 - LIBRARY SUPPLIES

SECTION #30 - INSTRUCTIONAL/OFFICE SUPPLIES
SECTION #35 - FILING CABINETS/FURNITURE
SECTION #40 - CUT PAPER

SECTION #50 - ART SUPPLIES

SECTION #60 - CUSTODIAL SUPPLIES
SECTION #70 - FIRST AID SUPPLIES

SECTION #80 -~ PLAYGROUND/ATHLETIC SUPPLIES

*TOTAL

"*THIS TOTAL DOES NOT 'INCLUDE:

1. Construction Paper

$ 25,796.33
16,276.89
2,482.37
216,542.87
9,726.34
91,646,98
62,764.31
47,280.49

13,420.17

"~ "33,267.06

$ 519,203.81

2. Drop Shipments on Cut Paper and Custodial Supplies to Lane

Community College.

lachn,. 57/20/86
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COOPERATIVE PURCHASING
BID AWARD SUMMARY 1986-87 SUPPLIES

'VISUAL EQUIPMENT:

AUDIO

Section #786

A&G Assoclates

Aatronics, Inc,

Educational Systems

General Binding Corporation
Imperial Tape Company
Klamath County School District
M & A Distributors

Moore's Audio Visual Supply
NWI Photo and Sound
Northwestern, Inc.

Proline

Spiral Binding

Videotape Products, Inc.

TOTAL

VISUAL SUPPLIES:

Section #10

Astro Audio Visual Corporation
Boise Cascade Office Products
Burroughs Corporation

Demco, Inc.

Eczel Corporation

Force 4

FH Marketing

NWI Photo and Sound
Northwestern, Inc.

Paper Impressions

Simmons Supply Company
Standard Stationery Supply
Tersch Products, Inc.

The J. Thayer Company

TOTAL

$

484 .00
2,307.34
609.12
2,602.22
492.12
314.84
3,768.51
1,808.53
7,650.02
4.40
4,077.00
273.75
1,404.48

$

25,796.33

428.44
5,158.23
535.78
7.70
2,636.80
705.00
124.75
46.68
198.90
228.00
4,797.00
545.41
131.75
732.45

$

16,276.89
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LIBRARY SUPPLIES:

Section #20

Brodart, Inc.

Demco, Inc.

Gaylord Bros., Inc.
Standard Stationery Company

TOTAL

INSTRUCTIONAL/OFFICE SUPPLIES:

Section #30

Dick Blick West

Bolse Cascade Office Products
Burroughs Corporation

C2F, Inc.

Chapman Bros.

Chaselle Arts & Crafts
Creative Cache

H.S. Crocker Company

Data Impressions

Demco, Inc.

Ditto ATF Davidson Company
Elan Publishing Company
Elgin School Supply
Farwest Office Systems
Finzer Business Systems
Force 4

GW School Supply

Hammond & Stephens

Jo Lynn, Inc.

Kenneth Lee James & Associlates
Myron Manufacturing
Pacific Stationery

Paper Impressions

Prairie Carbon & Ribbon
Rose City Awning

Service on Supplies

Snyder Crecelius Paper
Standard Stationery Supply
Tersch Products, Inc.

The J. Thayer Company
Western Paper Company
Westvaco

Willamette Industries

TOTAL

843.74
608 .84
861,12
'168.67

2,482.37

245.10
34,490.99
927.12
2,406.37
3,140.86
2,423.91
1,700.86
87.00
507.60
96.00
5,545.80
1,435.14
8,524.98
1,906.25
10,736.10
174.00
5,529.43
338.23
259.60
323.95
505.53
20,015.46
10,502.56
8,137.08
99.30
68.64
46,919.92
10,515.18
5,973.03
1,308.50
10,320.27
10,189.74

' 11,188.37

$ 216,542.87
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FILING CABINETS/FURNITURE:
Section #35

Boise Cascade Office Products $ 108.48

Liska School Equipment 732,94

School Office Systems : 7,769.62

Virco Manufacturing - 1,115.30
TOTAL $ 9,726.34

CUT PAPER:

Section #40

Boise Cascade Office Products ' 859.08

Supplyways, Inc. 404.76

Western Paper ©°90,383.14

TOTAL $ 91,646.98

" "ART 'SUPPLIES:

Section #50

Dick Blick West 917.14
Boise Cascade Office Products 2,161.33
C2F, Inc. 20,266.92
Chaselle Arts & Crafts 88.95
Chromark +208.50
Creative Cache 9,311.23
Elgin School Supply 974.69
GW School Supply 1,598.36
Georgies 254,40
Junction City School District 119.34
Nasco West 57.00
Oregon Clay Company 538.00
Pacific Stationery Company 4,620.74
Sax Arts & Crafts 98.77
Snyder Crecelius Paper 9,508.15
Southern Oregon Pottery 624.34
Standard Stationery Supply 970.43
Tersch Products, Inc. 1,625.73
Tru Art Distributing 5,201.23

Western School Supply

TOTAL

. '3,619.06

$ 62,764.31
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CUSTODIAL SUPPLIES:

Section #60

API, INC. $ 342,67
American Brush Company 6,820.62
Bidall Corporation 2,567.95
Boise Cascade Office Products 122,50
Brodhead Garrett Company 1,199.30
Chown, Inc. 2,501.24
Factory Reps 1,230.05
Forrest Paint Company 239.84
Fresh Foods Company 123.20
WW Grainger, Inc. 63.54
Industrial Chemical Lab 1,720.13
Industrial Supply Company 2,078.95
McDonald Wholesale Company 392.86
North Coast Electric 798.25
Packer-Scott Company 2,069.16
Paulsen & Roles Laboratories 732,00
Pioneer Wiping Cloth Company 497.00
Rogers & Son 1,447 .30
Scot Supply Co., Inc. 1,625.03
Spintex Co., Inc. 144,18
Unisource, Inc. 314.00
Universal Chemical 4,486.90

Zellerbach Corporation

TOTAL

" 'FIRST "AID SUPPLIES:

Section #70

'§12,626.36

$ 47,280.49

Caplan Sportsworld 29.10
Coast First Aid Supply 1,534.28
McDonald Wholesale Company 597.75
Micro Bio-Medics 1,467.46
Monarch Surgical 673.51
Northwest First Aid Supply 5.04
Portland Athletic Supply 6,500.76
Sanderson Safety § 0 2,612.27

TOTAL

13,420.17
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PLAYGROUND/ATHLETIC SUPPLIES:
Section #80

BSN Corporation 292.16
Frank Bashor Supplies, Inc. 1,616.02
Caplan Sportsworld 296.55
Cascade Athletic Supply 4,008.47
Coast First Aid Supply 279.60
Mohinder Sports ’ 5,527.97
Portland Athletic Supply 14,149.64
Professional Towel Company : 4,076.85
The Put On Sports Center 2,090.63
Things From Bell 458.08
Skookum Jump Ropes 157.11
Sportmaster 295.50
Val's Sports, Inec. oo 18.48

TOTAL 33,267.06

GRAND TOTAL ALL SECTIONS .$.519,203.81
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DATE: May 15, 1986
TO: Board Members
FROM: Jim Maxwell

The Board Committee reviewing salaries of employees exempt from collective
bargaining (confidential and administrative) has met twice since our last
Board meeting.

At the first meeting, I submitted recommendations based on discussions that
were held earlier in the year and on my analysis of the compensation plan for
these employees. At that meeting, the Committee provided additional
recommendations and directions.

Based on those recommendations and directions, I modified the proposals and
resubmitted the package to the Committee. The Committee, after a little fine
tuning, gave its support. The following are the foundation concepts upon
which the plan is built:

1. Each position is placed on a salary schedule.

2. Three sets of schedules are recommended:

A. OTIS administrators

B. Media, Instruction, Special Education, and Administrative
Services administrators

C. Confidential employees

3. Each administrative position is placed on a four step schedule.

4. Confidential employees are placed on a six step schedule.

5. The base point (1.00) for administrators in the Special Education,
Instruction, Media, and Administrative divisions is derived through
the use of the MA-10 step on the teacher salary schedule and adjust-
ing it for the extended year worked by administrative employees.
MA-10 step is used because the MA degree is the norm for beginning
level supervisors and Step 10 represents the maximum experience given
in hiring certified employees.

That calculation is:

MA-10 (1985-86 certificated salary $25,711
schedule, 187 work days)

I
/ ﬁ/ G Ach. Sfao/e6
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10.

11‘

Minimum work days for supervisor 218

218 ¢ 187 = 1.17
1.17 x $25,711 = $30,082
Base for administrative salaries (1.00) $30,082

The base point (1.00) for administrators in the OTIS Division is
derived through the use of Grade 23, Step 3 on the Classified/
Technical Schedule. The 23-3 step is used because Grade 23 is the

-highest level supervised by the first level managers and Step 3 is

the mid-point in that grade.

The base point (1.00) for the schedule for confidential employees
relates to the current salary paid those individuals. The top point
relates, but exceeds by a small amount, the top step in the grade
from the labor contract currently being used for most of these
employees.

Each administrative position is provided with additional compensation
for assuming administrative responsibility. The minimum amount of
responsibility compensation is the $155.00 per month TSA currently
being provided to most of those individuals classified as a super-
visor or manager.

There are several administrators whose 1984-85 salaries are sub-
stantially below the amount they would be paid if they were placed on
the salary schedule for non-exempt employees in similar but non-
supervisory positions. These individuals are given extra compensa-
tion in this plan to help reduce the inequity. The increase for any
employee who remains in the same position is limited to a maximum of

10% per year.

During the first year of a salary schedule approach (1985-86) the
goal for a minimum increase for any individual was 2%, slightly more
than one-half the growth of the cost of living increase index
regularly used by Lane County schools (3.558%).

The goal for a percentage for which the administrative salaries as a
total are adjusted for 1985-86 over 1984-85 was the same percentage
as the total of salary adjustment for employees represented by the
bargaining unit. That amount is 8%. In fact, however, the total
percentage increase is somewhat less depending upon the method used
in the calculation. The goal for the adjustment for 1986-87 over
1985-86 was 6%. The total percentage increase for the two year
period for all administrative staff is 7.1%, an average annual
increase of 3.55%. These relatively low figures relate to the
reduction in the number of administrative staff members. The average
cost per administrative staff member increases by 6.8% in 1985-86 and

5.1% in 1986-87.
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12. Annual adjustments will be "unlinked” from that negotiated by the
Association and the Board.

A. 1986~-87 adjustment to the schedule: 3%

B. 1987-88 adjustment to the schedule: The percentage established
as a January-December 1986 U.S. Department of Labor CPI for all
urban consumers but not to exceed 4%.

13. This plan provides a process to establish salaries for 1985-86,
1986-87, and 1987-88. I recommend that during the 1987-88 year, the
Board plan to initiate a study comparing the salaries of the
administrative and confidential employees with other Lane ESD
employees, similar employees in local school districts, the Eugene-
Springfield general labor market and comparable ESDs. This would be
for the purpose of adjusting Lane ESD's salaries to fit within these
comparison groups. '

JM: jv
11/025

ESD BOARD RESOLUTION #85-100:

BE IT RESOLVED that the Board of Directors of Lane ESD approves the
salary adjustments recommended by the Superintendent for 1985-86 and
1986-87 as presented. A copy of the recommendations will be appended
to and made a part of the official minutes of this meeting.



Position Titles:

IIIA.

IIIB.

CLASSIFICATIONS
Director

Director, Special Education
Director, Media Services
Director, Instructional Services
Director, Business Manager/ARdministrative Services

Salary Schedule
Director, 218 work days
TSA: 205 x 12 = $2,460
Salary 1.25 1.31 1.37 1.43
1985-86 37,603 39,407 41,212 43,017
1986-87 38,770 40,589 42,448 44,307
Director, 229 work days
TSA: 205 x 12 = $2,460
Salary 1.30 ' 1.36 1.42 1.48
1985-86 39,107 40,912 42,716 44,521
1986-87 40,280 42,139 43,997 45,857

Amacha S0 /bt



Position Titles:

IA.

IB.

Supervisor,
Supervisor,
Supervisor,
Supervisor,
Supervisor,
Supervisor,

CLASSIFICATIONS
Supervisor I, II

Media Library

Teaching Resource Center
Planetarium

Media Production
Personnel/Administrative Assistant
Accounting/Internal Auditor

Salary Schedule

Supervisor I, 218 work days

TSA: $155 x 12 = $1,860

IIA.

IIB.

Salary 1.00 1.06 1.12 1.18

1985-86 30,082 31,887 33,692 35,497

1986-87 30,984 32,844 34,703 36,562

Supervisor I, 229 work days

TSA: $155 x 12 = $1,860

Salary 1.05 1. 11 1.17 1.23

1985-86 31,586 33,391 35,196 37,001

1986-87 32,534 34,393 36,252 38,111
Position Titles:

Supervisor, TMR (2 positions)

Supervisor, SED

Supervisor II, 218 work days

TSA: $155 x 12 = $1,860

Salary 1.06 1.12 1.18 1.24

1985-86 31,887 33,692 35,497 37,302

1986-87 32,844 34,703 36,562 38,421

Supervisor II, 229 work days

TSA: $155 x 12 = $1,860

Salary 1.11 1.17 1.23 1.29

1985-86 33,391 35,196 37,001 38,806

1986-87 34,393 36,252 38,111 39,970



‘

Position Titles:
Administrative
Administrative
Administrative
Administrative

CLASSIFICATIONS
Administrative Secretary

Secretary, OTIS Services

Secretary, Media Services

Secretary, Instructional Services
Secretary, Special Education Services

Personnel/Payroll/Negotiations Secretary, Administrative Services

Salary Schedule

AI. Administrative Secretary, 229 work days

1.12

Salary 1.00 1.06 1.18 1.24 1.30
1985-86 15,000 15,900 16,800 17,700 18,600 19,500
1986-87 15,450 16,377 17,304 18,231 19,158 20,085
Executive Assistant

Position Titles:

Information Assistant

Superintendent's Secretary

Salary Schedule

ATI. Executive Assistant, 229 work days
Salary 1.42 1.48 1.54 1.60 1.66 1.72
1985-86 21,300 22,200 23,100 24,000 24,900 25,800
1986-87 21,939 22,866 23,793 24,720 25,647 26,574



CLASSIFICATIONS
Manager I and II

Position Title:

Manager, Testing Services
Manager, OTIS Programmer/Analysts
Manager, OTIS DP Operations

Salary Schedule

Manager I, 12 months

TSA: $155 x 12 - $1,860

Salary 1.00 1.06 1.12 1.18
1985-86 32,544 34,497 36,449 38,402
1986-87 33,520 35,532 36,542 39,554

Position Titles:
Manager, OTIS Communications
Manager, OTIS Systems
Manager II, 12 months

~TSA: $155 x 12 = $1,860

Salary 1.06 1.12 1.18 1.24

1985-86 34,497 36,449 38,402 40,355

1986-87 35,532 37,542 39,554 41,566



CLASSIFICATIONS

Manager III and VI

Position Titles:

Manager, OTIS Operations
Manager, OTIS Support Services

Salary Schedule

Manager III, 12 months

TSA: $155 x 12 = $1,860

Manager IV

Salary 1.12 1.18 1.24 1.30
1985-86 36,449 38,402 40,355 42,307
1986-87 37,542 39,554 41,566 43,576
Assistant Executive Director, OTIS

TSA: 205 x 12 = $2,460

Salary 1.18 1.24 1.30 1.36
1985-86 38,402 40,355 42,307 44,260
1986-87 39,554 41,566 43,576 45,588



CLASSIFICATIONS
- Manager V, and Executive Director

Deputy Executive Director, OTIS

Salary Schedule

Manager v

TSA: 205 x 12 = $2,460

Salary 1.36 1.42 1.48 1.54
1985-86 44,260 46,212 48,165 50,118
1986-87 45,587 47,598 49,610 51,621

Executive Director

Executive Director, 12 months

TSA: 205 x 12 = $2,460

Salary 1.42 1.48 1.54 1.60
1985-86 46,212 48,165 50,118 52,070
1986-87 47,598 49,610 51,621 53,632
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RECOMMENDED ADMINISTRATIVE AND
CONFIDENTIAL SALARIES

Supervisor I 1985-86 1986-87
Carol Abbott 31,098 (1,860) 32,844 (1,860)
Frank Landrum 31,098 (1,860) 32,844 (1,860)
William Suggs 37,000 (1,860) 38,110 (1,860)
Alan Livingston 31,388 (1,860) (2,400) 34,392 (1,860)
Nicola Maxwell © 33,390 (1,860) 36,251 (1,860)

Supervisor II

Ellen Adler 35,196 (1,860) 36,562 (1,860)

Marty Sheehan Already established 34,703 (1,860)

Sue McCullough 35,196 (1,860) vacant
Director

Marv Wilkerson 40,912 (2,460) 43,997 (2,460)

Bob Taylor 42,715 (2,460) (2,400) 45,916 (2,460)
Manager I

Karen Banks 36,449 (1,860) 39,554 (1,860)

Judy Steele 36,449 (1,860) 39,554 (1,860)

Ron Babjar 34,497 (1,860) 37,542 (1,860)
Manager II

Ben Jones 40,355 (1,860) 41,566 (1,860)

Bill Land 40,631 (1,860) 41,566 (1,860)
Mahager III

Bill Ford 40,355 (1,860) (2,400) 43,576 (1,860)

Ted Murray 36,449 (1,860) (2,400) 39,554 (1,860)
Manager IV

Jim Ekstrom 44,260 (2,460) 45,588 (2,460)
Manager V

Paul O'Driscol 44,260 (2,460) 47,598 (2,460)

Executive Director
Wyatt Rosenbaum 50,118 (2,460) (2,400) 53,632 (2,400)

Administrative Secretaries

Jennie Thompson Already established 20,085
Opal Jacobson Already established 20,085
Cathy Rapp Already established 20,085
Cheryl Swanson Already established 20,085
Michelle Mantel Already established 17,304

Executive Assistants
Jeff Foreman Already established 24,720
Sallie Rainville 21,967 (1,080) 24,720

11/037
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LANE EDUCATION SERVICE DISTRICT ) ~ Office of the Superintendent
1200 Highway 99 North ' ‘ . April 15, 1986

P.O. Box 2680 '

Eugene, OR 97402

LANE ESD BOARD MEETING
April 15, 1986

Agenda Topics. C C 1a. A regularly scheduled meeting of the Lane ESD
1. Call to Order Board of Directors was called to order at
1A Attendance ’ 7:45 p.m., Tuesday, April 15, 1986. (The

" meeting was preceded at 7:15 by a program

" presenting various formats for financial
statements.) The following persons attended the
meeting: : ' :

Board members:

Cleve Dumdi, Chairperson ~ Lois Copple
Beverly Ficek : : Bill Lewellen

Doug McKay ‘ Frank Nearing
Jim Swanson '

ESD staff: _
- Jim Maxwell, Superintendent - Bob Taylor

Marv Wilkerson Ted Murray
Jeff Foreman' Nicola Maxwell
Sallie Rainville Carol Abbott
Marv Clemons - Jim Ekstrom
Frank Landrum ' Jerry Miller-
1B Approval of Minutes 1B. DIRECTOR NEARING MOVED to approve the minutes of

the March 18 regular Board meeting, March 18
Budget Committee meeting, and March 31, April 9
and April 10 special Board meetings.

Director Copple seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES. '

2. Statements 2. Jeff Foreman distributed and explained material
’ : on the State Board of Education program "Seeking

Oregon's Solution, The People Speak." Town Hall
meetings, sponsored by Chambers of Commerce, are
scheduled in Springfield on April 29 and in
Eugene, May 7. At the end of this month, a
questionnaire on financing of education will be
inserted in daily papers throughout the state;
that will be followed by a scientific poll.
Data collected is to be turned over to State
school officials, the Governor, and Legislature.
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3. Communications 3. The following communications were presented:

A. Letter from Gay Campbell, Eugene 4J
District, thanking staff member Kevin Ness
for outstanding service

B. Draft program for OAESD June Conference
(Superintendent Maxwell suggested that
Board members note the Conference dates;
registration packets are expected shortly.)

C. Report of activities (through February),
Hearing-Impaired and Audiological Services
resolution

D. L-COG monthly newsletter, featuring profile
of Frank Nearing, ESD representative to
L-COG Board :

E. Announcement of OSBA-sponsored mediation/
fact-finding workshop, May 3, in Salem -

Fe. Information on winners of Lane County
Mental Math contest, coordinated by Lane
ESD Instructional Services Division and
held at the ESD on March.19

G. Final tally of local district board votes
on ESD service resolutions for 1986-87.

4. Business Affairs 4A. At its January meeting, the Board authorized a
4A Agreement for master agreement with other local agencies to
Purchase of enter into a five-year agreement to purchase a

Telephone System telephone system (ESD Board Resolution 85-55).

In February, Superintendent Maxwell told the
Board that the financial arrangement developed
by Lane County legal counsel was not appropriate
within the statutes under which school districts
and education service districts function.

Since then, Superintendent Maxwell said,
alternative funding arrangements have been made
for the ESD and for local school districts.
These have been reviewed and approved by

Joe Richards, ESD legal counsel. The
Superintendent told the Board that the new
interest rates compare favorably with the
January agreement.

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Lane ESD Board rescinds
Resolution 85-55 (January 21, 1986.)

(Resolution #85-86)
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4.

Business Affairs

4A

4B

Agreement for
Purchase of

' Telephone System

Vocational
Education Grants

4A.

4B.

(continued)

Director McKay seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

'DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Lane ESD Board
authorizes the ESD to become party to a master

' agreement with other agencies through the Lane

Council of Govermments to acquire and maintain a
U.S. West NEAX 2400 telephone system. The
acquisition cost will not exceed $88,560 plus
interest. The maintenance cost for a five-year -
period will not exceed $37,230.

'

(Resoiution #85-87) .

‘Director Lewellen seconded and the MOTION

CARRIED WITH DIRECTORS COPPLE, DUMDI, FICEK,
LEWELLEN, MCKAY, NEARING, AND SWANSON VOTING
YES.

Director McKay moved:

BE IT RESOLVED that the Lane ESD Board of
Directors authorizes the Lane ESD to enter into

a contract with First Interstate Bank to lease a -
U.S. NEAX 2400 telephone system for a five-year
period for the amount of $102,669.60 with the

ESD retaining the right to purchase this system
at the end of that period for $200.

(Principal: $88,560; interest: $14,109.60;
interest rate: 7.99 percent.)

(Resolution #85-88)

Director Nearing seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

Background information on the first year of
operation of the Lane County Vocational
Education Consortium was provided. The ESD acts
as the fiscal agent for the Consortium which
promotes region-wide cooperative vocational
education training and planning.

Superintendent Maxwell said the Consortium has
been invited by the State Department of }
Education to apply for a three~year continuation
of the grant ($93,000 per year). A survey of
membership needs .indicated that a prlorlty is to
improve hlgh school vocatlonal course offerlngs
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4. Business Affairs _ 4B(1).(continued)
4B(1)Vocational _
Education Grants and coordinate courses with the community

college programs. Business education and
introduction to technology were cited as areas
of particular need.

A brief summary of guidelines for the grant
application, which is in the process of being
written, was distributed. Maiv plemons,
Regional Coordinator for Vocational/Career
Education, briefly reviewed the grant pfoéraq
and answered questions. Superintendent Maxwell
said that May 1 has been given as the deadline
for submitting the application. He recommended
that the Board authorize submission of an
application, subject to review of the actual
grant application at its May meeting.

DIRECTOR FICEK MOVED:

BE IT RESOLVED that the Lane ESD Board
authorizes the Superintendent to submit an
application to the Oregon Department of
Education on behalf of the Lane Vocational
Education Consortium in the amount of $93,000,
for the general purpose of "promoting region
wide co-operative vocational education/
employment training, planning, and programminge.®
The Board reserves the right to have the _
application withdrawn after reviewing it at its
May meetinge.

‘(Resolution #85—89)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, and SWANSON VOTING YES.

4B(2)Vocational Grant, 48(2)-Superiﬂtendent Maxwell said the State Department
Skipworth : of Education recently alerted the ESD staff that
new federal funds are available for vocational
education programs for students incarcerated in
juvenile detention facilities. They have
invited a proposal on behalf of the Skipworth
program.

Superintendent Maxwell said the Skipworth School
Advisory Committee and teaching staff and
Bob Taylor and Marv Clemons have been reviewing
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4. Business Affairs
4B(2)Vocational Grant,
Skipworth

April 15,

1986 ’ o . ’

-4B(2)(continued)

vocational education needs of the school's
population. They believe that these pupils need
to develop basic language skills and techniques
for getting and holding a job. If grant funds
become available the emphasis should be on
business education and computer skills.

The Superintendent requested that the Board
permit the staff to develop and submit a grant
proposal for development of a vocational educa-
tion component at Skipworth. The amount of the
grant would not exceed $50,000, with half of
that to be used for equipment and materials, and
the other half for staff to develop and imple-~
ment the program, which could then be carried on
by assigned ESD staff. He recommended that the
Board reserve the rigﬁt to review the grant
application prior to final approval.

Board members had a number of questions about
the Skipworth program. They asked about the
average length of time spent in the program;
special teaching methods needed for this popula-
tion -and motivation of the pupils enrolled.

Bob Taylor and Marv Clemons provided brief
answers to these questions, but it was agreed
that a more in-depth program report on the -
entire Skipworth school would be appropriate in
the near future.

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Lane ESD Board
authorizes the Superintendent to submit an
application to the State Department of Education
for vocational education funds for the Skipworth
School, not to exceed $50,000, for the purpose
of developing, equipping, and implementing a
vocational component within the schoo
curriculum. .

The Board reserves the right to have the
application withdrawn after reviewing it at its
May meeting.

(Resolution # 85-90)

Director Lewellen seconded and the MOTION

CARRIED WITH DIRECTORS COPPLE, DUMDI, FICEK,
LEWELLEN, MCKAY, NEARING, and SWANSON VOTINQ
YES. ‘
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4. Business Affairs
4C Financial
Statements,
March 1986
5. Action Items

5A Affirm Canvass of
March Board Member
Election

5B Recommendation for
New Member,
- Advisory Council
for Handicapped
Children

4C'

5A.

5B.

1986

Financial statements fdr March 1986 were
distributed in the Board agenda packet and

.reviewed before the meeting by Ted Murray during

his presentation on reading financial
statements. After brief discussion, Board
members indicated that they would like to change
to the new financial statement format which Mr.
Murray had presented. Murray suggested that the
change be with the July statement, beglnnlng the
new flscal year.

Board members received copies of Lane County
Elections Department's abstract of votes cast in
the March 25 election.. The abstract had been
canvassed and certified by the Superintendent
within the required five~day period, according
to ESD procedure.

DIRECTOR NEARING MOVED:

BE IT RESOLVED that the Lane ESD Board affirms
the canvass of votes for the March 25, 1986,
Board of Directors election and the certifica-
tion of Glen Weathers and Lois Copple as elected
to Positions 4 and 5 respectively.

(Resolution # 85-91)

Director Lewellen seconded and the MOTION
CARRIED WITH DIRECTORS COPPLE, DUMDI, FICEK,

. LEWELLEN, MCKAY, NEARING, AND SWANSON VOTING
YES.

A recommendation was received from the Lane ESD
Advisory Council for Handicapped Children to
appoint Colleen Mollgaard to fill an unexplred
position on the Counc1l.

Questions from Board members concerned the
purpose and function of. the Council.. In -
response, Marv Wilkerson briefly reviewed its
history. The Council grew out of the need to
create two-way communication between the Board
and parents of handicapped children. It is
composed half of parents and half of profes-
sionals working with this population. At the
present time, the Council continues to serve,
when needed, as an advisory body to the ESD
Board. ' Its meetings also include topics for the
education and information of members,
particularly about ESD special .education
programs and related topics. ...
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5.

Action Items . 5B.

5B Recommendation for
- New Member,
Advisory Council
for Handicapped
Children

Action Items 5C.

5C Input Committee

Discussion Items . - BA.
6A Oregon Museum Park
Commission

(éontinued)
DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD appoints COLLEEN MOLLGAARD as a member

.of the Lane ESD Advisory Council for Handicapped

Children to £fill an unexplred term ending
June 30, 1987.

(Resolution # 85-92)

Director Swanson seconded and the’MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

Chairperéon Dumdi said that the ESD Input
Committee has recently been re-activated. He

ap901nted Lois Copple as the Board's representa—
tive to the Committee.

'~ The agenda packet included a working paper

reviewing the history of Lane ESD's.
participation in the Oregon Museum Park
Commission (formerly Cooperative Museum
Commission) from 1974 to the present. The
review was . provided in response to concerns
brought'up during Budget Committee meetings.

Superintendent Maxwell briefly summarized an
abstract of key documents relating to the
Commission and to the ESD's agreement with.
WISTEC. He said all documents are available in
complete form upon request. The Superintendent
then asked Doug McKay, who is the ESD's
representative to the Commission, to provide
further background.

Director McKay thanked the staff for researching
the history and providing background
information. He first answered questions whxch
concerned the ESD's relationship with Willamette
Science and Technology Center (WISTEC). He said
WISTEC is not a member of the Museum Park
Commission, partly because the Commission is an
intergovernmental consortium and WISTEC is a
private organization, and also because WISTEC
does not have the financial resources. Since it
is not a member, WISTEC does not pay dues, but
he said it has contributed substantially to the
establishment of the building and continues to
contributé toward its maintenancg.'
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6.

Discussion Items

6A

Oregon Museum Park
Commission

6A.

(continued)

He and Superintendent Maxwell pointed out that
the agreement between WISTEC and the ESD is
actually a separate issue from the ESD's member-
ship in the Museum Park Commission. Both said
it appeared that the WISTEC-ESD agreement should
be rewritten. (At a later point in the
discussion, Bob Taylor said the amount which
WISTEC pays was apparently based only on the
hourly wages of graduate teaching fellows who
present the program, with none of the other ESD
costs considered.)

'In returning the discussion to the Oregon Museum

Park Commission, McKay said that the Director,
Carole Daly, has resigned. The Commission is
operating with temporary staff at the present.

He said the City of Springfield has been invited
to become a part of the consortium. The

‘Commission also intends to request 'its five

current members to formally agree to recommit to
equal participation. This would solidify the
Commission's financial position, so that it can
get back to its primary goal of sponsoring the
museum complexe.

Discussion centered on concerns expressed by

Director Ficek. She said she continues to feel
that the $14,000 budgeted to the Oregon Museum
Park Commission could better be spent elsewhere
in the ESD's budget. She mentioned especially
the fact that the portable planetarium is under-
booked for next year, apparently because
districts have not budgeted funds for the
admittance charge which will be instituted next
year. She said she could see little or no
benefit to the ESD from the membership fee paid
to the Commission, partly because of the time

- the Commission staff has spent on the Lane

County Historical Museum.

McKay said the Commission has agreed to manage
the Historical Museum in return for Lane
County's participation, but he agreed that ESD

funds should not be used for that Museum. -

Director Swanson asked what effect ﬁithdrawal

from the Commission would have.
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6. Discussion Items. _ 6A. . (continued)
6A Oregon Museum Park _ v _
Commission- McKay said that if the Consortium disbanded, as’

it could if support of current members erodes,

- Lane County would end up owning the building
which houses WISTEC and the ESD Planetarium.
The County could then charge the ESD rent for
the space the Planetarium occupies (or tell the
ESD to vacate the premises).

Superintendent Maxwell pointed out that the
Oregon Museum Park Commission dues have already
béen included in the approved budget for
1986-87; he also pointed out that the two budget
‘items, Planetarium and OMPC, are in separate
areas and are actually unrelated in the

budget. It would require policy action on the
part of the Board to re-allocate an approved
budget item.

Other Board members asked for clarifying
information about operation of the Museum Park
Commission, its future goals, and its budget.
They also asked what a comparable reasonable
rental rate would be for the space occupied by
the planetarium. Superintendent Maxwell and
Director McKay agreed to provide requested
information for the next meeting.

Director Lewellen pointed out that if additional
funds should in any way become available in the -
ESD Budget it would still be very important to
consider which ESD services the dlstrlcts have
said are their priorities.

Further discussion will be scheduled on the May
agenda, with requested information furnished to
the Board at that time. :

6. Discussion Items 6B. The Board received draft copies of Board policy

6B Board Policy, on grievance procedures for a first reading.
Grievance ~ The procedures are recommended for inclusion in
Procedures district policy to replace those adopted

temporarily at the March 18 meeting.

Superintendent Maxwell said the proposed changes
from current, temporary language had been
recommended by district legal counsel. A
paragraph adding a "just cause" provision has
been added; the words "final and binding" have
been omitted from Step 4. '
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6. Discussion Items 6B. (continued)
6B Board Policy., ‘
Grievance Superintendent Maxwell recommended that the
Procedures Board follow its usual procedure and schedule a

second reading at its May meeting, in order to
provide an opportunity for review and input by
Board and staff members.

6C Board Policy. 6C. Policy drafts addressing the Board's direction
Vacation to develop rules on carryover of accrued
vacation were distributed in agenda packets for
a first reading. ' )

Proposed additions to current Policy on vacation
are a paragraph stating the Board's philosophy
on the purpose of vacation and a sentence
directing the Superintendent to develop
procedures to assure that all employees
regularly use their accrued vacation.

Administrative Rules which were also distributed
clarify various types of vacation and state
that, in general, vacation leave is not
cumulative.

The Board reviewed earlier discussion on this

' : matter (February 25 meeting). Director Swanson
asked for further clarification of
Administrative Rule language as it applies to
certificated employees.

6D AAESA Training 6D. Correspondence has been received from
Seminars Walt Turner, Director of the American
Association of Education Service Agencies,
announcing plans for a series of training
programs. A survey form seeking input from
staff and Board members was distributed. AAESA -
requests that the information be returned by

May 15.
7. Reports 7A. Board members reviewed the Superintendent's
eports :
7A Personnel Report recommendations on the following personnel
‘ items: : ’

Request for uncompensated leave of
. absence: Pat Red-~Hunt, teacher in the

program for severely emotionally
handicapped.

Resignation: Gwen Lyman, family
consultant, TMR program.
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7. Reports _7A. (continued)
7A Personnel Report : o
DIRECTOR NEARING MOVED: - R

BE IT RESOLVED that the Board of Directors of
Lane ESD grants Pat Red-Hunt a one-year
uncompensated eductional/study leave for the
1986-87 school year, contingent upon her
acceptance into the Masters Program for Teachers
of Severely Handicapped Students at the
University of Oregon by May 15. The approval of
the leave is made in accordance with Lane ESD
Board policy governing uncompensated, leave.

(Resolution #85-93)

Director Swanson seconded and the MOTION‘CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD accepts the resignation of

K. GWEN LYMAN, effective at the end of the
1985~86 school yeare. ’

(Resolution #85-94)

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS.COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, AND SWANSON VOTING YES.

Superintendent Maxwell said several key
administrative decisiqns must be made within: the
next few months.

The position of Internal Auditor, which has been
upgraded to Director, Administrative
‘Services/Business Manager in the 1986-87 budget,
mist be filled. The acting Business Manager,
Ted Murray, who is on loan from OTIS, has
indicated he does not wish to be considered for
permanent appointment. Superintendent Maxwell
said he hopes to advertise immediately and to
fill the position no later than August 1. 1In
accordance with Board Policy, he said he would ‘
request the Chairperson to appoint Board members
to assist in the process.
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7. Reports
7A Personnel Report

7B NSBA Convention

7C  Regular Liaison and
Committee Reports

8. Future Agenda Items

9. Next Meeting(s)

7A.

7B.

7cC.

(continued)

Superintendent Maxwell also recommended that
responsibilities of the vacant position of Media
Services Division Director be assigned to the
Instructional Services and Administrative
Service Divisions. One-half of the position
will be reallocated to each of ‘those divisions
to be combined within the existing .5 FTE
positions of TRC Supervisor and Administrative
Assistant/Personnel Supervisor. These two
positions will be redefined to cover existing

- and new areas of responsibilities and those

previously held by other administrators.

Board members agreed that timelines for these
personnel actions should be implemented as soon
as possible.

The Superintendent also provided a review of
individuals who have a right to recall to
administrative positions under state law and ESD

reduction in force policies.
. L

Reports from Board members who attended this
convention were deferred until the May agenda.

Brief reports were given by Frank Nearing,
L~-COG; Marv Wilkerson, Advisory Council for
Handicapped Children; and Bob Taylor, Georgia-
Pacific Scholarship Committee.

Future agénda items include:

A. Bid awards, Cooperative Purchasing

B. Authorization for roofing bids

C. NSBA Convention report

" De. Oregon Museum Park Commission

E. 'bAdopt policies, grievance procedures and

vacation

The next reqular meeting of the Lane ESD Board
of Directors will be Tuesday, May 20, 1986,
7:45 pe.m., at the Lane ESD Center.

There was brief discussion of the June Board -
meeting calendar. Two meetings (June 3 and 17)
were scheduled when the regular Board meeting
calendar was adopted. The Budget'ﬂearihg is
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'9. . Next Meeting(s) 9. (continued)

scheduled for June 3. Board members indicated
they would like to combine the agendas into only

‘one meeting if possible.

10./ _ .
11. No Executive Session was held.

1. Executive Session
12. The meeting was adjourned at approximately
10:00 pems : : '

C?émes G. Maxwell, Superintendent-Clerk

SR:jv = 4/86  3/minutesi
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'Eugene, OR 97402

LANE ESD BOARD MEETING
April 10, 1986
(Meeting Continued)

Agenda. TOplCS . ‘ ia. - Chairperson Dumdi reconvened the special meeting
. 1. call to Order of the Lane ESD Board of Directors called for

- 1A Attendance the purpose of appointing members of the

L i Fern Ridge District Board of Directors at
.7:00 pem., Thursday, April 10, 1986. (As noted
on the agenda and public notice, the meeting was
a continuation of the meeting of the previous
night.) The following persons were present:

Board members:

Cléve Dumdi, Chairperson _Lois Copple
Beverly Ficek Bill Lewellen
Doug McKay ) : Frank Nearing

Jim Swanson

ESD staff:

Jim Maxwell, Superlntendent Wyatt Rosenbaum-
Sallie Rainville Jeff Foreman
Nicola Maxwell . Jerry Miller

Individuals selected to be interviewed:

Diane Curin (7:10)
Michael Olson . (7:20)
" Richard Hackett (7:30)
Francisca Johnson (7:40)
Roger Swets (7:50)
Walt Barker - (8:00)
Mika Singer (8:10)
Lee Hanson (8:20) . -

Others attending 1ncluded° . :
~Jan White . Pete Kilger

con Magnuson . Alexander Pawlowski
Joe Mosley Jackie Barry
1B Communications v 1B. Chairperson Dumdi called the Board's attention

to several written recommendations and comments
received from Fern Ridge District patrons. He
said no public comments would be taken at this
meeting, but if anyone wished to submit addi-
tional written comments, copies would be made

... and distributed to Board members.

" Chairperson Dumdi also announced that
Andy Dalglish, one of the persons selected to be
"interviewed, had withdrawn.
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2. Conduct Interviews
3. Adopt Process - = o 3A.
3a Recess and
Reconvene
3B Resolution to Adopt 3B.
Process '

1986

The Board then interviewed the eight candidates
as listed above. Each was asked to expand on
the follow1ng topics:

The Board would like to know each candidate
a little better personally. Would you
start by sharing some of your personal
background that you believe would help the
Board to know you.

--Please relate any training and/or

' experiences you have which would contribute
to your success as a member of the Fern
‘Ridge School Board during the comlng
‘months.

The Board has indicated an interest in
appointing individuals who are considered
by their fellow citizens to be essentially
neutral in the recent controversies in the-
District. Have you participated in any
‘activities that would cause other citizens
to consider you a biased board'member?

- A taped recording of the interviews is available

in the Superlntendent s office.

Chairperson Dumdi called for a ten minute recess

following the last interview and reconvened the

meeting at approximately 9:00 p.m. He said that
all written statements received had been copied

and distributed to Board members and would

.become part of the official record of the

meeting.

Superintendent Maxwell briefly reviewed the

" -process for appointing members to the Fern Ridge

Board for the period ending June 30, 1987.

DIRECTOR LEWELLEN MOVED to adopt the process as'
proposed.

Directof Swanson seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

Director Lewellen commented that the Fern Ridge
District is fortunate to have such a group of
interested, qualified candidates. He indicated
a possible conflict of interest because of a
relative who is employed in the Fern Ridge
School District, but said’heé®did hndt- know ~
personally any of the candidates.

Director Dumdi said he was acqualnted with two

of the interviewees- - .- R LI ‘
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4. Advisofy Balloting » 4. Adviso;y Ballbt #1 (for three candidates) was
' taken. . .
Director Coppie voted for Johnson, Barker,
Singer - ‘ ‘
Director Dumdi voted for Hackett, Johnsén,
Barker i '
.Directoericek voted for Johnson, Bq;ké;,
Singer : A
Director Lewellen voted for Curin,'.Olsonz
Barker S
) ’ Director McKay. voted for Hackett, Johnson,
~ Hanson . .
Director Nearing voted for Johnson,'Swets,
Singer ‘ o
Director Swanson voted for Johnson, Swéts,
Singer T

‘Board discussion followed.

'Advisory Ballot #2 was taken.

Director
Singer

Director
Barker
Directbr
Singer

Director
Barker

Director
Barker

Director
Singer

Director
Singer

Copple voted for Johnson, Barker,
Dumdi votgd fof Hackett; thnson,
Ficek voted for Johnson, Barker,
Lewellen voﬁea for Curip, S&ets, :
McKay voted for Hackett, Johnsén,

Nearing voted for Johnson, Swets,

Swanson voted for Johnson, Swets,

According to the adopted process, candidates who
received no votes were eliminated from further
consideration (Olson, Hanson).
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4. Advisory Balloting

4. " (continued)
f-Advisory Ballot #3 was taken.

Director Copple voted for Johnson, Barker,
Singer :

Director Dumdi voted for Hackett! Johnson,
Barker

Director Ficgk voted for Johnson, Swéts,
Singer

Director Lewellen voted for Johnson, Swets,
Barker '

Director McKay voted for Johnson, Swets,
Barker

.:Director Nearing voted for Johnson, Swets,
‘Singer '

Director Swanson voted for Johnson, Swets,
- Singer '

Francisca Johnson received unanimous support and
was declared set aside for action. One . '
candidate (Curin) received no votes and was
eliminated.

- Advisory Ballot #4 (for the two remaining
" positions) was taken.

Director Copple voted for Barker, Singer
Director Dumdi voted for Barker, Singer
Director Ficek voted for Swets, Singer
Director Lewellen Voted for Swets, Barker
Director McKay voted for Swets, Barker
Director Nearing voted for Swets, Singer
Director Swanson voted for Swets, Singer

Following Board discussion, Advisory Ballot #5
was takene.

Director Copple voted for Barker, Singer .
Director Dumdi voted for Barker, Singer
Director Ficek voted for Swets, Singer -
Director Lewellen voted for Swets, Barker
Director McKay voted for Swets, Singer
Director Nearing voted for Swets, Singer

Director' Swanson voted for Swets,“slnger

According to adopted process, the candidate with
the least number of votes (Barker) was

eliminated. .o U S PV .
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LANE EDUCATION SERVICE DISTRICT _ . - Office of the Superlntendent
1200. Highway 99 North - : ' _ April 9, 1986

P.0O. Box 2680 _

Eugene, OR 97402

LANE ESD BOARD MEETING
‘April 9, 1986

Agenda Topics . ' 1. A specially scheduled meeting of the Lane ESD

1. Work Session , : ' Board of Directors was convened by Chairperson

' . ' Cleve Dumdi at 6:00 p.m., Wednesday, April 9,
1986. The first hour of the meeting was a work
session held to give Board members time to read
information forms submitted by persons
interested in serving on the Fern Ridge
District 28J Board of Directors. Board members
attending in addition to Chairperson Dumdi were
Lois Copple, Bev Ficek, Doug McKay,
Frank Nearing, and Jim Swanson. ESD staff
present were Superintendent Jim Maxwell, Jeff
Foreman, Wyatt Rosenbaum, and
Sallie Rainville. Copies of the flfteenA
applications received were distributed.

Board members also reviewed minutes of their
March 31 meeting, which summarized the selection
process to be followed. .

2. ' Call to Order L 2A. The Board convened at 7:00 p.m. to review the
~2A Attendance - o ' information forms and Select persons to'be
' : ' - invited for 1nterv1ews. The following persons
were present°

4Board‘members: .
Cleve Dumdi, Chairperson Lois Copple

Beverly Ficek . Doug McKay
Frank Nearing . Jim Swanson

ESD staff: :
Jim Maxwell, Superintendent Wyatt Rosenbaum
Jeff Foreman ‘Sallie Rainville
Jerry Miller ’

Others attending included: .

Larry Mills Dave ‘Wilde
Jan White ' . : Diane Curin
Ellen Swets Roger Swets
Mike Olson ' , " Andy Dalglish
Pete Kilger - Harry Edwards

Con Magnuson . - Lee Hanson
Media representatives included Joe Mosley,
Carol Donegan, Nancy Lieu, and Jackie Barry.
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2. Call to Order : ' 2B. Chairperson Dumdi announced that information
. 2B. Adopt Agenda : forms were received from the following persons
interested in being appointed to the vacant Fern
Ridge Board positions:

Walt Barker Diane Curin

Andy Dalglish ' Donald Dickerson
Harry Edwards Richard Hackett

Lee Hanson ' Francisca Johnson
Larry Mills : Brian Nelson-Munson
George Penwell Michael Olson

Gary Saner ’ Mika Singer

Roger Swets

Because more than ten persons applied, DIRECTOR
McKAY MOVED to adopt "Agenda A" to complete the
process of filling the vacancies. (This agenda
suggested a process for selection of nine or
fewer individuals to be invited for interview,
with the actual 1nterv1ews to be held on the
following day.)

Director Ficek seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

2C Public Comment_ 2C. Chairperson Dumdi asked those present to
: . introduce themselves and then called for publlc

comment from any who had signed to speak.

Larry Mills spoke to endorse four candidates—--
Barker, Nelson-Munson, Hackett, and Olson.

2D Appointment of One : 2D. Director McKay suggested that the Board conéidei

Board Member for Larry Mills separately from the other
Period Ending S _ applicants, since he has already been elected to

June 30, 1986 a Board position starting in July.’
MCKAY MOVED:

BE IT RESOLVED that the Lane ESD Board of
Directors appoints LARRY MILLS to serve as
Director, Position 1, of the Fern Ridge School
District 28J Board for the period from April 9,
1986, through June 30, 1986.

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, McKAY,
NEARING and SWANSON VOTING YES.

2E Adoption of Process 2E. DIRECTOR HcKAY MOVED TO_ADOPT as presented the

' : : process for selecting candidates to-be- |
interviewed regarding appointment of three
persons to the Fern'Ridge School District Board.
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2E. Call to Order . 2E. '(continued)'
-2E°  Adoption of Process

Director Nearing seconded and the MOTION CARRIED
- WITH ALL PRESENT VOTING YES.

2F Advisory Balloting 2F. Advisory Ballot #1 (for six interviewees) was
: taken. : )

Director quple'?oted for‘BarkeFi Curin,
Dalglish, Dickerson, Olson, Penwell

Director Dumdi voted for Barker, Cﬁrin;
Hackett, Olson, Singer, Swets .

Director Ficek voted for Barker, Curin, -
Johnson, Penwell, Saner, Swets’

Director McKay;voted for Barker, Curin,
Dalglish, Hackett, Johnson, Olson '

.Director Nearing voted for Hackett, Hanson, .
Johnson, Nelson-Munson, Singer, Swets

Director Swanson voted for Curin, Hackett,
Johnson, leon, Singer, Swets

.Candidates Barker, Curin, Hackett, Johnson,
Olson, and Swets received four or more votes
and, according to the adopted process, were set
aside for action. Edwards received no votes and
was eliminated from further consideration.

Advisory Ballot No. 2 (for three interviewees)
was taken. .

Director Copple voted for Dalglish,
Penwell, Singer )

Director Dumdi voted for Dalglish, Nelson-
Munson, Singer ’

Director Ficek.voted'for Penwell, Saner,
‘Singer ‘
Director McKay voted for Dalglish, Nelson-

Munson, Singer

Director Nearing voted for Hanson, Nelson-
Munson, Singer

Director Swanson voted for Dalglish,
Hanson, Singer ’
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2. Call to Order ) _ . 2F « (continued)
2F Advisory Balloting

Candidates Dalglish and Singer received four or
more votes and were set aside for action.
Dickerson received no votes and was eliminated.

Advisory Ballot No. 3 (for one interviewee) was
taken and resulted in a tie vote as follows:

Director Copple voted for Penwell
Director Dumdi voted for Nelson-Munson
Director Ficek voted for Penwell
Director McKay voted for Nelson-Munson
Director Nearing voted for Hanson ‘
Director Swanson voted for Hanson

Saner received no votes and was eliminated.

Advisory Ballot No. 4 was taken and resulted in
.a tie vote. ' ‘

Director Copple voted for Penwell
Director Dumdi voted for Nelson-Munson
Director Ficek voted for Penwell _

i Director McKay voted for Nelson-Munson
Director Nearing voted for Hanson '
Director Swanson voted for Hanson

Board members discussed their reasons for
consideration and support of certain candidates.

Advisory Ballot No. 5 was taken.

Director Copple voted for Penwell
.Director Dumdi voted for Hanson
Director Ficek voted for Penwell
Director McKay voted for Hanson
. Director Neating voted for Hanson
- Director Swanson voted for Hanson

Penwell received the least number of votes and
was eliminated.
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‘. Resolution 3. DIRECTOR McKAY MOVED:

"BE IT RESOLVED that the Lane ESD Board of
Directors invites

WALT BARKER DIANE CURIN

ANDY DALGLISH RICHARD HACKETT
LEE HANSON FRANCISCA JOHNSON
MICHAEL OLSON MIKA SINGER

ROGER SWETS

to the Lane ESD on Thursday, April 10, to be
interviewed for the purpose of being considered
for appointment to the Fern Ridge School
District Board of Directors.

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES.

Board members asked the staff to draw
candidate's names in order to assign times for
interviews.

DIRECTOR NEARING MOVED:

. BE IT RESOLVED that the Lane ESD Board of
directors expresses its appreciation to all
individuals who volunteered to serve on the Fern
Ridge School District Board of Directors.

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES.

4. Adjourn 4. DIRECTOR COPPLE MOVED to adjourn (recess) the
meeting until 7 p.m. tomorrow (Thursday,
April 10).

Director Swanson seconded and the MOTION CARRIED

WIPH ALL PRESENT VQTING YES.
J?ZL/V\& AK(?fiL/4/}ﬂ’\Aé2‘

ve Dumdi, Chaj person

A

Jdmes G. Maxwell, Superintendent-Clerk
SR/jv 4/86 3/minutes4



LANE EDUCATION SERVICE DISTRICT = - " o Office of the Superintendent
1200 Highway 99 North _ _ ' . ’ . March 31, 1986

P.O. Box 2680 . .

Eugene, OR 97402

LANE ESD BOARD MEETING
March 31, 1986

Agenda Topics 1A. A specially scheduled meeting of the Lane ESD

1, Call to Order : . Board was called to order at 7:00 p.m., Monday,
; 1A Attendance ' - March 31, 1986, with the follow1ng persons
present: '

Board members attending:

Cleve .Dumdi, Chairperson Lois Copple
.Doug McKay Frank Nearing
Jim Swanson N

ESD staff attending:

Jim Maxwell, Superintendent Wyatt Rosenbaum
Jeff Foreman ) oo Sallie Rainville
Jerry Miller

.Others attending included:

Jerry Clemans - - . Ray Gregory

Liz Harriman o Pete Kilger
 Larry Mills. . Connie Olson

Michael Olson : Joe Richards *

Al Starns Chuck Thompson

Jan White C : :

There were several representatives from news
-media, including Jackie Barrie, West Lane News
and Joe Mosley, Reglster-Guard.

2. Statements : ' 2. Chairperson Dumdi said that this special meeting
- ' had been called to consider and adopt a process
.to fill vacant positions on the Fern Ridge
School District Board of Directors. He asked
those .who wished to comment on the issue to sign
the speaker s list.

3. Communications T Copies of letters frovareg Ripke and
: Alexander S. Pawlowski regarding the meeting
. topic were distributed.

4. Adoption of Process 4A. ESD attorney Joe Richards interpreted Oregon
' 4R Review of statutes which cover duties of the ESD in
‘Applicable Statutes filling vacancies on a district Board ‘

(ORS 332.030). He said the ESD is the proper
agency to make these appointments. The statute
states clearly that the interim term of office
is until the June 30 following the next regular
district election. Since state law provides for
only one annual District election on the last
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4.

Adoption of Process

4A

4B

Review of
Applicable Statutes

Recommended Process

4A.

4B.

(continued)

Tuesday in March, three of the appointees in
this case will serve until June 30, 1987.

Richards said the persons'appointed must be

- registered voters within the school district and

have resided in the district for at least one
year preceding appointment. He said the law
also prohibits appointment of any of the persons
who were recalled.

Mr. Richards said the statute provides for
establishment of additional criteria for .
selection, such as the ESD Board has' adopted in
similar instances in the past.

Superintendent Maxwell commented that removal of
duly elected officials from office via recall is
obviously a very serious action that is not
undertaken lightly by citizens. When a majority
of a Board is recalled, the District can no
longer function normally. The electorate has
temporarily shifted its authority away from the-
citizens of the district to another agency (ig
this case the ESD) for appointment of the

Board. It is a most unusual interruption of the
normal democratic process.

The Superintendent said the electorate is
entitled to certain expectations of the

ESD Board. He said the Board should attempt to
rise above the issues that have divided the Fern

.Ridge community and consider the educational

program of the district. Citizens should also
be able to expect an orderly and timely return
of power to the local district. He said he
expected the ESD Board would wish to appoint
individuals who will require a minimum of
training and orientation in order to get the
district back to normal operation.

He said the ESD Board has a record of past
practice on recall issues and recommended that
this be taken into account as the Board makes
decisions. The electorate is entitled to know
that effective past practice will be followed
unless there are unique factors that would
indicate change.

As a starting point for deliberation, the.
Superintendent reviewed a draft of selection
criteria. Included were the statutory
qualifications noted by Joe Richards and
summarized above. It was suggested that the

1
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4.  Adoption of Process .. 4B. (continued)
4B Recommended Process,

candidate elected at the March 25, 1986, -
election be appointed to fill the term ending
June 30, 1986, if he requests to be appointed.

" Other suggested criteria for the three positions
with terms ending June 30, 1987 were: ‘

A. Demonstrated interest in school affairs
such as prior service on the district
Board, Budget Committee, or other

_significant volunteer service to the.
district, with preference given to Board
experience.

B. Preference will be given to potential
appointees who declare their intent not to
file for re-election at the March 1987
election. 4

C. . Preference will be given to potential
appointees who are’esssentially‘neutral on-
the current controversies in the district
and who are committed to an effort to
establish harmony within the district.

The -Superintendent said the Fern Ridge School
District Interim Superintendent will be asked to
provide a list of individuals who have served on
the Board of Directors, the Budget Committee and
other key school district committees during the
past 20 years. These individuals will be
invited by the ESD to submit an application.
Press releases will be provided to the media
soliciting applications from qualified
interested citizens.

A draft copy of an information form was also
distributed. Applicants will be asked to
complete the form and to be ready if requested
to appear at an ESD Board meeting for an
interview. These forms will be available at the
ESD office and at the Fern Ridge District
office. . :

Brief discussion of the criteria and information
form followed. Director McKay commented that
‘choosing a new Superintendent would be the major
decision for the new Board.
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4. Adoption of Process 4C. Chairperson Dumdi said two persons had signed
- 4C  Public Comments on the speaker's list. He called on the first,
the Process Pete Kilger.

Mr. Kilger identified himself as the one
remaining member of the Fern Ridge Board. He
said he was pleased with the recommended process

. for appointment of members to the Board;
however, he was concerned about the possibility
of excluding the appointees from running for
election in 1987. He said he appreciated the
expertise of past Board members, but since the
Board is currently in the process of hiring a
new superintendent, he felt persons appointed
should have an interest in continuing service.
He said this would be a better situation for the’
new superintendent.

Kilger said he was confident that there were
qualified persons in the district who would
apply. He said he had no further problems w1th
the criteria as presented.

'Chalrperson Dumdi called on the second speaker,
Larry Mills.

Mr. Mills said he had just been elected to fill
Fern Ridge Board Position #1 for the term
beginning July 1, 1986. . He said he appreciated
the efforts of the ESD board to select
responsible school board members and hoped that
during the selection process the Board would ask
for input from Fern Ridge School District
_residents.

- : - Mills said five persons are needed who will work -
.diligently with the public, considering their
input and keeping them informed, as the Board
goes about choosing a superintendent, finishing
the budget, and other duties. He said many
people in the district are knowledgeable and
honest and their input might help the ESD Board
in making a decision, since they would know the
appllcants.

Chairperson Dumdi said that the Board would
welcome recommendations in writing from

Fern Ridge patrons.

Chairperson Dumdi called fbr additional public
comment. There was none.
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4. Adoption of Process: 4c. (continued)

4C - Public Comments on _ _
the Process ' ' Discussion of the recommmended process and

consideration of public comment followed.
Chairperson Dumdi noted that both speakers were
concerned with the recommendation to give
preference to persons who stated they would not
run for the office next year.

Board members felt that although .they wished to
consider the points:listed in the draft .
‘criteria, they did not necessarily want to lock
themselves into having to give preference to
certain applicants. After discussion, consensus
was to change the word "preference" to
"consideration" in the three points discussed
and listed above. .

DIRECTOR McKAY MOVED to adopt the draft process
for appointment of members to Fern Ridge School
District Board with the three changes discussed.

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, MCKAY, NEARING,
AND SWANSON VOTING YES.
(A copy of the adopted process is attached to
these minutes.) ’ ’ v

'The Board next discussed the information form
which will be filled out by persons interested
in being appointed.

Comments from the audience at this time were
from Pete Kilger who approved of the guestions
on the information form and from Mike Olson who
said he was afraid superintendent applicants

" might back off if they knew that Board members
were serving in an interim capacity.

DIRECTOR McKAY MOVED TO APPROVE the Board
appointment ‘information form as proposed.

DIRECTOR SWANSON seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, MCKAY, NEARING,
AND SWANSON VOTING YES.

5. Next Meeting , . 5. . DIRECTOR NEARING MOVED to approve the proposed
: calendar to complete the process of filling the
vacant Fern Ridge Board positions as follows:

A special meeting of the Lane ESD Board of
Directors will be held on Wednesday, April 9,
1986, beginning at 6:00 p.m. for the purpose of
reviewing information forms submitted by
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5. Next Meeting o 5.
6. Ad |ourr1 ! 6.

Attached to Official Minutes:

Adopted Process

SR:jv
3/minutes
4/7/86

1986

(continued)

interested individuals. If ten or fewer have
applied, interviews will be conducted beginning
at 7 p.m. If more than ten persons have
submitted applications} the meeting will be
continued to Thursday, April 10.

Director McKay seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

Persons in the audience asked Chairperson Dumdi
whether the two letters referred to earlier by
Superintendent Maxwell would be read.
Chairperson Dumdi said the Board had read the
letters and they were a part of the public
record of this meeting.

Chairperson Dumdi thanked visitors for coming.
The meetlng was adjourned at approx1mately

ve~Dumdi, Chair
N

’Jﬁﬁés G. MaxwelY, Superintendent-Clerk




Process for Appointment of Members to.Fern Ridge School District Board

I. Statement of Intent. The ESD Board's objective in selecting appointees

is to provide individuals experienced in school district procedures in
order that the district will be in a position to proceed with normal
school year operations with a minimum of disruption.

The ESD Board disavows any intent of becoming involved through the

appointment process in any partisan issues currently existing within the
district.

' II. Selection Criteria.

"A.  The candidate elected at the March 25, 1986 election will be
appointed to £ill the term ending June 30, 1986 if he requests to
be ap901nted.

B. App01ntee5'for the three positions with a term ending June 30, 1987
will be selected using the following criteria.

1.

III. Process.

Potential app01ntees must be reglstered voters in the Fern
Ridge School District.

. . . ) - »
Potential appointees must have been a resident of the district
for at least the year immediately precedlng the date of

" appointment.

Potential appointees will be individuals.with demonstrated
interest in school affairs. Evidence of interest will be
prior service on the board of directors, budget committee or
other significant volunteer service to the district.
Potential appointees with prior experience on the board of

" directors will be considered.

Conslderatlon will be glven to potent1al app01ntees who
declare their intent not to file for re-electlon at the March,
1987 election.

Con51deratlon will be given to potential appointees who are

- essentially neutral on the current controversies in the

district and who are committed to an effort to establish
harmony within the district.

A. The Fern Ridge school district superintendent will be asked to
provide a list of individuals who have served on the board of
directors, the budget committee and other key school district
committees during the past 20 years. These individuals will be
invited by the ESD to submit an application to serve as an
appointee. ‘ :

Qttaohne- 3/31/56
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Press releases will be provided to'newspapers, radio and television
stations soliciting appllcatlons from interested citizens of the
district.

Citizens interested in being appointed to the board will be asked
to complete the attached the information form and to be ready, if .
requested, to appear at an ESD Board Meeting for an interview.
Application forms will be available from the Lane ESD and Fern
Ridge School District offices.

The ESD Board will review the written applications and interview
candidates at a regular or special meeting of the board. :

App01ntments will be made by the ESD Board in an open session
during a scheduled meeting.

Appointments will be made by position and one at a time so that all
candidates, if there are more than the required number, will remaln
in contention until all vacancies have been filled.




LANE EDUCATION SERVICE DISTRICT Office of the Superintendent
1200 Highway 99 North March 18, 1986

P.O. Box 2680

Eugene, OR 97402

LANE ESD BOARD MEETING
March 18, 1986

Agenda Topics 1A. A regqularly scheduled meeting of the Lane ESD
1. Call to Order Board was called to order at 5:30 p.m., Tuesday,
1A Attendance March 18, 1986, with the following persons
present:

Board members attending:

Cleve Dumdi, Chairperson Lois Copple
Bev Ficek Bill Lewellen
Doug McKay Frank Nearing

Jim Swanson

ESD staff attending:

Jim Maxwell, Superintendent Jeff Foreman
Sallie Rainville Carol Abbott
Frank Landrum Jerry Miller

1B Approval of Minutes 1B. Chairperson Dumdi pointed out an error in the
list of Board members present at the March 11
meeting.

DIRECTOR McKAY MOVED to approve the minutes of
February 25 and March 4, 1986 as presented and
March 11, 1986, as corrected.

Director Ficek seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

2. Statements 2. Superintendent Maxwell asked that the Executive
Session be held at 6:30, immediately following
the Work Session, because Board negotiator
Jack Gossard would be available only at that
time.

3. Communications 3. The following communications were presented:

A. Chart showing status of ESD service
resolution votes.

Fifteen of the the sixteen district Boards
have acted on the resolutions and all
twelve have been approved by the required
majority of districts and students.
(Eugene 4J is the only Board which has not
yet considered the resolutions.) Fourteen
districts approved all of the resolutions;
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3. Communications 3. (continued)

the only two no votes were from the Lowell
District (on the Planetarium and Direction
Service resolutions.)

Be. March issue of Lane ESD Innerviews

C. 0SSC Report, Spring 1986

D. Current issues of School Board Journal and
School Board News

4. Work Session 4A. Board members had previously received copies of
4A Interview with Jim Maxwell's application file and related
Candidate for materials. Chairperson Dumdi said that he would
Superintendent ask Jim to give a brief summary of his educa-

tional experience and background and then would
open the interview to questions from Board
members.

A taped recording and transcript of the
interview is on file in the Superintendent's
office.

5. Executive Session 5. Following the interview, Chairperson Dumdi
recessed the regular meeting at 6:30 p.m. and
called the Board to Executive Session under
provisions of ORS 192.660(1)(d) to discuss
negotiations.

Attending the Executive Session were all Board
members, Superintendent Maxwell, Nicola Maxwell,
Sallie Rainville, Jeff Foreman, and

Jack Gossard.

6. Reconvene in Open 6A. Following the Executive Session,
Session Chairperson Dumdi reconvened the Board in open
6A Attendance session. Those present included all Board

members, Superintendent Maxwell, Nicola Maxwell,
Ted Murray, Marv Wilkerson, Jeff Foreman, and
Sallie Rainville.

6B Statements 6B. Director Ficek said she had enjoyed the
educational experience of serving on the
Negotiations Committee and would be willing to
be re-appointed to the position. She thanked
Director Nearing and Nicola Maxwell for their
hard work.

7. Business affairs 7. Ted Murray presented ESD and OTIS financial
statements for February, 1986.



Pag‘nane ESD Board Meeting, March 18, 1986 ’

8. Action Items 8A. DIRECTOR NEARING MOVED:
8A Employment of
Superintendent BE IT RESOLVED that the Lane ESD Board of

Directors appoints James G. Maxwell as
Superintendent, effective July 1, 1986.

BE IT FURTHER RESOLVED that recommendations for
salary and length of contract shall be brought
to the Board prior to July 1 by a subcommittee
to be appointed by the Chairperson.

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
McKAY, NEARING, AND SWANSON VOTING YES.

Chairperson Dumdi said that he and Vice-
Chairperson Nearing would serve as the official
subcommittee, along with any other Board member
who would like to take part.

The Chairperson thanked Board members and
Superintendent Maxwell for the time and effort
spent on the search and interview process.

8B Employment of 8B. A list of first, second, and third year

Certified Staff probationary certified staff being recommended
for renewal was reviewed. A list of permanent
certified staff was also presented for the
Board's information. Four certified staff
members were not recommended for renewal and two
positions were reduced in FTE from full to half-
time. Superintendent Maxwell reviewed the
recommendations and answered questions about the
process.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD approves the recommendation for
re—-election and non-re—-election of certified
staff, as presented by the Superintendent and
attached to the official copy of the minutes of
this meetinge.

Director McKay seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, NEARING, and SWANSON VOTING YES.



Pag‘Lane ESD Board Meeting, March 18, 1986 ‘

8. Action Items 8B. (continued)
8B Employment of
Certified Staff (Chairperson Dumdi declared a brief recess.

Director Nearing left the meeting at this

time. The meeting reconvened at 7:20 p.m., with
all other Board members present. Staff members
present in addition to those noted above were
Wyatt Rosenbaum, Bob Taylor, and Pat Wilson.)

8C Approval of 8C. DIRECTOR McKAY MOVED:
Contract
BE IT RESOLVED that the Board of Directors of
Lane ESD approves the negotiated agreement
between the Lane ESD Board of Directors and Lane
County ESD Education Association (LCEA) for
1985-1987, as presented.

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.

8D Salary Adjustment, 8D. Superintendent Maxwell said that seven
Confidential confidential staff members are compensated on
Employees the salary schedule established for Association

members. He recommended that the Board approve
a salary adjustment for these employees on the
same basis as that approved for Association
members.

Director Swanson noted a possible conflict of
interest.

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD approves the Superintendent's
recommendation for salary adjustments for
confidential employees.

Director Ficek seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
McKAY, AND SWANSON VOTING YES.

8E Grievance Procedure 8E. As part of the newly negotiated Agreement,
articles dealing with grievance procedures were
removed from the contract. Policy language is
therefore needed to provide process in this
matter. The Superintendent recommended that the
Board, in accordance with its Bylaws, declare an
emergency for the purpose of adopting an interim
policy on grievance procedures. He also
presented drafts of new policies on grievance
procedures and recommended that the Board adopt
these on an interim basis. '
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8. Action Items 8E. (continued)
8E Grievance Procedure

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD declares an emergency under provisions
of its Bylaws, Article III, Section 1, for the
purpose of adopting an interim policy on
grievance procedures.

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
McKAY, AND SWANSON VOTING YES.

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts as interim grievance procedures
Policies 320 and 424, which are attached to the
official copy of these minutes.

Director Swanson seconded and THE MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, and SWANSON VOTING YES.

The Board directed the Superintendent to provide
a draft of permanent policies providing
grievance procedures for employees at the

April meeting.

9. Adjourn 9. Chairperson Dumdi adjourned the meeting at

o Ol

Cldve Dumdi, Chaifrperson

?Gmes G. Maxwell, Superintendent-Clerk

Attached to Official Minutes:
Recommendation for Re-
election and Non-
re~election of Certified
Staff

Interim Policies 320 and
424 (Grievance
Procedure)

SR/3jv 4/86 minutes
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RECOMMENDATION FOR RE-ELECTION

NAME

POSITION

DATE OF HIRE

CONTINGENCIES

FIRST YEAR CERTIFIED PROBATIONARY

Arness, Karen
DeLlamas, Kathleen
Johnson, Connie
Johnston, Karen
Lyman, K. Gwen
Malsch, Margaret
Myska, Margie
Norris, Steven

Ralph, Ginevra

Teacher

Teacher (.5 FTE)

Teacher

Adol./Family Therapist
Family Consultant (.5 FTE)
Adol./Family Therapist
School Psychologist

Adaptive PE Teacher (.5 FTE)

Teacher

SECOND YEAR CERTIFIED PROBATIONARY

Fernandez, Elizabeth
Herburger, Verna

Jen, Leta '
Knobbe, Carol
Lee-Holloway, Cynthia

McGee, Debra
Moffett, Anne

Pierce, Alan

Red-Hunt, Patricia
Sherman, Ronald
Singer, Joanne

Stout, Risa

Van Eekeren, Marietta

Teacher
Teacher
Speech/Language Therapist

Teacher

Speech/Language Therapist (.5 FTE)

Adol./Family Therapist .
School Psychologist

Teacher

Teacher
Adol./Family Therapist
Teacher

Family Consultant (.5 FTE)

Teacher

9/2/85
2/1/85
9/2/85
12/2/85
2/1/85
9/2/85
9/2/85
1/6/86
9/2/85

9/4/84
9/4/84
9/13/84
9/3/84
10/18/84
3/26/84
9/3/84
8/20/84

1/30/84
9/4/84
9/3/84
4/9/84
9/4/84

Continued state
Continued state
Continued state
Continued state
Continued state
Continued state
Continued state
Continued state

Continued state

Continued state
Continued state
Continued state
Continued state
Continued state

Continued state

Continued state

Continued contractual co-funding from

and federal
and federal
and federal
and federal
and federal
and federal
and federal
and federal

and federal

and federal
and federal
and federal
and federal
and federal
and federal

and federal

constituent districts

Continued state
Continued state
Continued state
Continued state

Continued state

and federal
and federal
and federal
and federal

and federal

funding
funding
funding
funding
funding
funding
funding
funding
funding

funding
funding
funding
funding
funding
funding

funding

funding
funding
funding
funding
funding



RECOMMENDATIO:s

“OR RE~-ELECTION

NAME

POSITION

DATE OF HIRE

CONTINGENCIES

THIRD YEAR CERTIFIED PROBATIONARY

Hall, Janet
Styer, Candice

Taylor, Robert

PERMANENT CERTIFIED STAFF

Abbott, Carol
Adler, Ellen
Anderson, Joan
Broadbent, Berry
Clemons, Marvin
Finholt, Joan
Granzin, Alexander
Hall, Linda

Hess, Richard
Holmes, Deborah
Horn, Kermit
Keim-Robinson, Kathlyn
Landrum, Frank
Livingston, Alan

Lynch, James

Maxwell, Nicola
Meyer, J. Michael
Olson, Marilyn
Perlmeter, Stuart

Peterson, Belinda

Teacher
Teacher

Director

Supervisor
Supervisor

School Psychologist
Teacher

Specialist

Adaptive PE Teacher
School Psychologist
Teacher |
School Psychologist
School Psychologist
Specialist

School Psychologist
Supervisor (.5 FTE)
Supervisor

Teacher

Supervisor (.5 FTE)
School Psychologist
Specialist

Teacher

Adaptive PE Teacher (.5 FTE)

8/29/83
8/29/83
3/15/83

8/11/80
8/1/77

8/31/82
3/29/82
9/18/78
8/28/78
8/25/80
8/23/74
8/28/78
1/26/82
7/1/70

8/25/80
9/1/82

8/13/71
8/19/82

4/1/77

8/28/81
8/12/74
8/31/82
9/17/81

Continued state and
Continued state and

None

None
None
Continued state and

Continued state and

federal funding

federal funding

federal funding

federal funding

Continued vVoc. Ed. Act Funding

Continued state and
Continued state and
Continued state and
Continued state and
Continued state and
None

Continued state and
Reduced .5 FTE from

None

Continued contractual co-funding from

federal funding
federal funding
federal funding
federal funding

federal funding

federal funding
1985-86

constituent districts

Reduced .5 FTE from
Continued state and

None

1985-86
federal funding

Continued state and federal funding

Continued state and

federal funding




Page 3 RECOMMENDATION FOR RE-ELECTION ‘

NAME POSITION DATE OF HIRE CONTINGENCIES

PERMANENT CERTIFIED STAFF (continued)

Reid, Brian Teacher 8/31/82 Continued state and federal funding
Reinker, Patricia School Psychologist 8/28/78 Continued state and federal funding
Sheehan, Martin Supervisor 8/12/80 None

Simon, Mary Speech/Language Therapist (.5 FTE) 8/30/76 Continued state and federal funding
Simpson, Robert School Psychologist 9/1/78 Continued state and federal funding
Sprague, Jeffrey ~ Teacher 8/28/81 Continued state and federal funding
Thames, Scott Teacher 1/28/82 Continued state and federal funding
Waggoner, Mickey Teacher 8/27/79 . Continued state and federal funding
Wilkerson, Marvin Director 7/1/70 None

Williams, Ronald TMR Program Consultant 8/31/82 Continued state and federal.funding

CERTIFIED STAFF NOT RECOMMENDED FOR RE-ELECTION

Barron, Peter Teacher 1/4/84 Staffing needs (see attached)
Lennox, Richard Specialist 1/29/81 Due to reduction in staff (see
attached)
McCullough, Carolyn Sue Supervisor 9/12/83 Resigned
Messinger, Charles Teacher 8/2/85 Due to reduction in staff (see
attached)
89/005

227
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POLICY

No. 320/4,4,?4/

" Lane Education

Service District

CERTIFICATED STAFF

A.

GRIEVANCE PROCEDURE

A grievance is defined as a dispute over:

1.

An alleged violation, misinterpretation, or misapplication of
the Agreement between Lane ESD Board and Lane ESD Education
Association.

Board Bylaws and Policies or Administrative Rules and
Regulations, if an employee is disciplined for an alleged
infraction of those Bylaws, Policies, Rules, and Regulations.

A grievance shall be considered as timely if presented within

ten (10) working days of occurrence, or of the first date upon which
the employee knew or upon the exercise of reasonable diligence could
have known of such occurrence.

It is the intent of the District that differences be resolved at the
lowest possible level and in all cases other than suspension or
termination, the employee shall continue to carry out the regularly
assigned duties.

Any grievance shall proceed through the followng steps:

1.

Step 1 - An attempt shall be made to resolve the grievance by
informal discussion between the employee and the supervisor.
At this step, an employee may be represented or accompanied by
an Association representative. The supervisor has five (5)
working days in which to respond.

Step 2 - At the end of this time, if the supervisor has not
responded, or if a decision has not been reached which is
satsifactory to the parties, the employee has five (5) working
days to present the grievance in writing to the division
director.

300-29 page 1/2.

(teeh 2) 3/ 1/
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GRIEVANCE PROCEDURE - page 2 (continued)

The written grievance shall include all the known facts, the
provisions of the Agreement or written policy alleged to have
been violated, and the corrections sought. The grievant may be
accompanied by a representative of the Association at this
step. The division director will reply in writing to the
employee within five (5) working days after receipt of the
written grievance.

Step 3 - If a decision has not been reached which is
satisfactory to the parties, the employee may, within five (5)
working days of receipt of the division director's answer or
lack of response, refer the grievance to the Superintendent.
The parties shall meet within ten (10) working days and shall
put in writing any settlement worked out and send it to all
parties. Any settlement agreed to shall be final and binding
on all parties. If no settlement is reached at the
Superintendent level, then the question shall be referred in
writing to the Board. The grievant may be accompanied by a
representative of the Association at this step.

Step 4 - .If no binding decision is reached at Step 3, the
grievant may refer the grievance to the Board within ten (10)
working days. The Board shall afford an opportunity for all
parties related to the grievance to present their views at its
next regular meeting or not later than twenty (20) working days
followng receipt of said grievance. The Board shall render its
decision, which shall be final and binding, in writing within
five (5) working days following the close of the hearing.

Nothing shall be construed to deny the Board its right to grant
the grievance and the remedy sought without holding a hearing.

Date Adopted:
Date Revised: page 2/2

300-30
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LANE EDUCATION SERVICE DISTRICT

1200 Highway 99 North

P.0. Box 2680 Office of the Superintendent
Eugene, Oregon 97402 Tuesday, March 11, 1986

LANE ESD BOARD MEETING
Tuesday, March 11, 1986

Agenda Topics

1. Call to order 1. A specially scheduled meeting of the Lane ESD
Board was called to order at 6:00 p.m.,
Tuesday, March 11, 1986, with the following
present:

1A. Attendance

Board members attending:

Cleve Dumdi, Chairperson Lois Copple
Beverly Ficek Bill:Lewellen
Doug McKay Frank.Nearing

Jim Swanson

ESD staff attending:
Jim Maxwell Nicola Maxwell
Jeff Foreman Sallie Rainville

Others attending:
Jack Gossard

2. Statements 2. Board members reviewed the status of ESD
service resolution votes and the calendar of
dates when remaining local district boards
will consider them.

3. Executive Session 3. Chairperson Dumdi called the Board to
Executive Session under provisions of
ORS 192.660(1) (d) to discuss negotiations.

No action was taken following the Executive
Session, which adjourned at 7:30 p.m.

Mﬂ

Dumdi, Chairperson

JZﬁes G. Maxwell,
Ihterim Superintendent-Clerk



LANE EDUCATION SERVICE DISTRICT - ' ‘ . Office.of the Superintendent
1200 Highway 99 North : . _ - ~_ March 4, 1986
P.O. Box 2680 ' »

Eugene, OR 97402

" LANE ESD BOARD MEETING
March 4, 1986

Agenda Topics ‘1A. ‘A special meeting of the Lane ESD Board of

1. Call to Order Directors was called to order at 5:30 p.m.,
ia Attendance Tuesday, March 4, 1986, with the following
' | present: ' . : o

Board members attending:

Cleve Dumdi, Chairperson . Lois Copple
Beverly Ficek . Bill Lewellen
Doug McKay . ' Frank Nearing

Jim Swanson

ESD staff attendlng. _
Jeff Foreman Sallie Rainville

Jerry Miller . _ -+ Pat Wilson
2. Superintendent Search 2. Jeff Foreman reportéd that one application for
Procedure SR . . i the ESD Superintendent position had been

received by the February 28 closing date. That
one, he said, was from Interim Superintendent
Jim Maxwell.

Chairperson Dumdi recommended that the Board
continue with its adopted search procedures and
set an interview date with Dr. Maxwell.

. Director Nearing said he was'surpriséd that only
. one application was received. On the other
hand, he said, the Interim Superintendent has
been here for the better part of the year and it
is probasbly well knqwn that the Board has
generally been satisfied with his performance. .
Potential applicants may have heard via the
grapevine that he would be applying for the-
position.and have felt it was not worth their

. while to apply. Nearing said. the Board should
continue to follow its adopted search procedure5v
and set a date. for an interview with the
appllcant.

Dlrector Lewellen said it was hlS opinion that
the search process followed by the Board was
very poor and was set up in a way that would
discourage other applicants. He said 50 to 60
applications should have been received for a '
position of this stature. - e



Pagé 2, Lane ESD Béérd Meeting, March 4, 1986

2. Superintendent Search 2. (continued)
Procedure ’ ‘
Directors Copple, Ficek,_McKay,'ahd-Swanson
indicated that they felt an interview
appointment should be set.

Director McKay suggested that the Board should
discuss what an interview would entail and
predetermine the questions which they want to
ask.

"Board members asked that copies of the

Dr. Maxwell's application file be sent to them,
along with copies of the position vacancy
announcement, and copies of the questions used
in last year's interviews. i

Following brief discussion about some questions
which Board members wished included and :on
.possible dates for the interview, Chairperson
Dumdi asked Interim Superintendent Maxwell to
join the meeting. . It was agreed that the
interviéw would take place during an open Board
meeting at 5:30 p.m., Tuesday, March 18.

3. Executive Session - A Chairperson Dumdi called the Board to Executive
Session under provisions of ORS 192.660(1)(4d) to
discuss- negotiations., .

- At 7:30 p.m., Chairperson Dumdi rece?sed the
Executive Session for a scheduled meeting of the
ESD Budget Committee: meeting. Following that,
the Board reconvened in Executlve Session at
9:30 p.m..

» Chalrperson Dumdl declared the Executive Session
’»closed at 10.45 p.m. No action was:" taken.

4. Adjourn’ - 5, %etlng wasm

Dumdi, Chalrperson

Ja es G. M&&well Interim Superlntendent—clerk

SR/jVv 3/86 3/minutes3




' LANE EDUCATION SERVICE DISTRICT - : Office of the Superintendent
1200 Highway 99 North . ; ' ‘ February 25, 1986

P.O. Box 2680 S : '

Eugene, OR 97402

LANE ‘ESD BOARD MEETING .
February 25, 1986

Agenda Topics ' ' 1A. A .specially scheduled Executive Session of  the
LIS Call to Order, , : Lane ESD Board was called to order at 5:30 p.m.,

1A Executlve Ses51on Tuesday, February 25, 1986. Those attendlng

. included all Board members,’ Superlntendent
Jim Maxwell, Jeff Foreman,’ Nlcola_Maxwell,
Sallie Rainville, and Jack Gossard. . The
Executive Session was held under provisions of
ORS 192:660(1) (d) to discuss negotiations.

Chairperson Dumdi declared the Executive Session.
closed.at-7:15 p.m. No action was taken.

Director Nearing left the meeting at this time.

1B Attendance : " 1B. The Board reebnvened in open-seseion at
: : o © . 7:45 p.m,, with the following persons present:

Board members attending:

Cleve Dumdi, Chairperson Lois Copple
Beverly Ficek = - ‘ Bill Lewellen

Doug McKay : ’ Jim Swanson

ESD staff attending: . ) .
Jim Maxwell, Superintendent l Wyatt Rosenbaum

Marv Wilkerson . . ..~ - Jeff Foreman
‘Ted Murray : _ Sallie Rainville
Kermit Horn . Ray.Hull
Jerry Miller Cathy Rapp
Joel Robe . ’ : ‘
1c Approval of Minutes 1C. DIRECTOR COPPLE MOVED to approve the mlnutes of

January 14, January 21, January 28, and
February 5, 1986, as presented.

lerector McKay seconded and the MOTION CARRIED
WITH ALL PRESENT VOTING YES.

2. Statements ' . 2A. Chairperson Dumdi thanked adaptive PE teachers

2A Statements from - . . Joan Finholt, Belinda Peterson and Steve Norris
Board Members for their pre-board presentation on the Special

_Educatlon adaptlve PE program.
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2. Statements ’ 2B. Superintendent-Maxwell introduced curriculum

2B Spring Science Fair specialist Kermit Horn and Ray Hull, a
Report University of Oregon professor, who is also

working with the ESD this year as part of the
Lane Regional Science Consortium.

Kermit Horn said the Science Fair will be held
April 16 and 17 at the Fairgrounds. Copies of
teacher guidelines for the fair were distributed
for the Board's information. '~ Dr. Horn said the
staff is very pleased with the interest shown by
Lane County districts. To date, 120 teachers
have requested entry information. Forty-two
schools from ten districts have reserved tables
for exhibits and entries. Most expenses will be
covered by Science Consortium. funds this year,
‘but donations are being sought for awards to
winners in each of four age categories.

3. Communications 3. The follbwing communications were presented:

"~ A. Information on small schools' TAG grant.

' (Because of lack of time to complete the
consortium proposal, the grant application
was not successful. It will be resubmitted
next year.) '

s B. Statistical information on Lane County
s school enrcollment.

C. '0SBA salary survey information booklet,
(A copy is_ available for Board members'
use,)

D. Report of activities: Hearing-Impaired and
-Audiological Services Resolution

E. Preliminary information, OAESD Annual
Conference (June 8 and 9, Inn of the
Seventh Mountain)

Fe Board planning calendar, March through
June, 1986

Ge Letter from Marv Clemons commenting on
Superintendent search procedures

He Procedures for filling local district board
" positions when a local district board no
longer has a quorum.




Pag‘Lane ESD Board Meeting, February 25, 1986 . L ‘

4. .Business Affairs . . 4A. Ted Murray presented financial statements for
' 4A Financial Reports . : January, including General Fund and OTIS
for January 1986 o _ accounts payable and receivable, revenue

projections, and a brief summary of the General
Fund by program. :

'Superlntendent Maxwell mentioned that a pre—
Board program presentatlon on flnan01al
statements is being planned for later 1n the

Sprlng.
4B Telephone Equlpment 4B.. At its January.méeting, the Board approved a
Purchase _ - - .. - recommendation to join a consortium of public

agenc1es in a master agreement for purchase of -
new telephone equipment. Superintendent Maxwell
_said that subsequent to that meeting,  attorneys
for educational agency participants have
determined that contract language (drafted by
Lane County counsel) did not meet certain
statutes governing educational agencies.

He said school district business officials are
now_working'with their legal counsel ‘to resubmit

" the financing portions of the program. A
U.S. West has agreed to extend the consortium A
purchase price. The Superintendent §aid .
‘information received to date indicates that
interest rates will be comparable to those
recelved by the full consortlum.

T - The Superintendent said he will recommend a
‘substitute for the January resolutlon at a
future meetlng.‘ o

4C - OTIS Transfer = . ~4C. Superintendent Maxwell reviewed the procedure by
‘ : : which OTIS plans to pay back funds borrowed from .
the ESD General Fund during the 1984 85 year.
The amount borrowed was $100,000. Interest to.
date, computed at the average local government
~pool monthly rate, is $5, 188, for a total of.
105,188. EE

Superlntendent Maxwell said the OTISlfund has
paid $7,200 for TSAs for three OTIS staff
members, authorized by the Board because of
extra ESD duties during this fiscal year.
. Also, he said, two cars purchased by OTIS have
' ) been transferred into the general ESD: vehicle
" pool. OTIS staff now use pool cars and OTIS
‘reimburses ‘the General Fund on a mlleage basis,
as do all other ESD divisions. The market value
for - the two OTIS vehlcles, based on low .

i
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4. Business Affairs = = 4C. (continued)
4C OTIs Transfer

wholesale "Blue Book" amounts is $8,366. The
total amount to be repaid to the General Fund
after subtracting these two amounts is
'$89,621.86.

Because OTIS is able to return the entire amount
during the current (1985-86) year instead of

" over the two-year payback period originally

" planned, more revenue will be received by the
General Fund than was budgeted. The
Superintendent recommended that the Board
authorize transfer of the total amount.

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Lane ESD Board of
Directors authorizes the transfer of $89,621.86
from OTIS Fund 200 to the Lane ESD General Fund
for the purpose of returning funds previously
transferred from the General Fund to the OTIS
fund. -

(Resolution 85-65)

Director McKay seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
" 'MCKAY, AND SWANSON VOTING YES.

5. Action Items - . 5A. Superintendent Maxwell said that the highly

5a OTIS Vacation : technical workloads of certain OTIS staff
Carryover , ' members have prevented them from using their

full vacation allowance for a number of years.
An administrative ruling instituted in 1978
allowed liberalized vacation carryover for OTIS
employees, with the approval of the
Superintendent.

In June, 1985, then-Superintendent Mead directed
OTIS administration to develop a plan to reduce
the vacation accrual during 1985-86 and to
budget during 1986-87 to buy out any days that
would be unused at the end of that fiscal

year. At this time, the ESD's financial
obligation for carryover days for eleven OTIS
employees totals approximately $52,650.

Superintendent Maxwell recommended that the
Board authorize the inclusion of an account
within the OTIS budget to cover the District's
obligation for unused vacation. These funds
would be used to "buy out" any employee's unused




Pag.Lane ESD Board Meeting, February 25, 1986 : : o ‘

‘5. Action Items o o 5A. (continued)
SA OTIS Vacation ‘ . . .
Carryover. . L vacation exceeding ten days on June 30, 1987.

He said the amount estimated to cover this
obligation is $17,000.

Director Ficek asked whether the problem is all
from past years or is continuing. She said she
felt that not being able to take vacatlon is
unfair to employees.

Director Lewellen said he felt vacation

- carryover could be eliminated with proper
planning.. He said vacations beneflt the
organlzatlon as well ‘as the employee, since
overworked staff members are likely -to suffer
burnout and a decrease in productivity. He said
he would like to see vacation carryover
eliminated as soon- as possible.

Director Swanson agreed that most employees
benefit by vacation, but said there are a few
"workaholics" who seem to thrive without time
‘off. :

Director Dumdi said all employees should get
away for a certain vacation 'time. He also said
the organization benefited as much as the staff
member.

- Superintendent Maxwell said the persons involved
‘have felt sincerely that OTIS could not continue
to operate efficiently if they took ‘all of their
accrued vacatlon days. He said, -however, that

. substantial progress has ‘been made in reduc1ng
the number of carryover days during this year.

Wyatt Rosenbaum, OTIS Dlrector, said the next
. couple of years will be critical to OTIS in that
. highly technical changes and upgrading will be
taking place. For this reason, he said, it will
be necessary for certain technical staff to do
double duty. He .said it would be prohlbltlvely
expensive and perhaps impossible to hire
"substitutes for these staff members if they were
to take all of their accrued leave, at least'
until the technical changes have been made -and
users have been re-trained. He estlmated this
would take the next couple of years, He added
that one of the reasons OTIS is ablerto provide
such cost effective service. to school districts
is the willingness of these staff members to put
in. extra duty.
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5. Action Items - ' ~_ 5A. (continued)
5a OTIS vacation »
Carryover ' . Board members indicated they understood

.historical practice coupled with present needs
would make it impossible for these employees to
use their entire accrued vacation at this time,
but- the Superintendent was asked to develop
policy drafts on use of vacation for the Board's
consideration at a future meeting.

DIRECTOR LEWELLEN MOVED: -

BE IT RESOLVED that the Board of Directors of
' Lane ESD authorizes the establishment of an
account within the 1986-87 OTIS Division budget
to cover the District's obligation for any OTIS
employee's unused vacation exceeding 10 days on
June 30, 1987. '

(ESD Board Resolution 85-66)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORSvCOPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, and SWANSON VOTING YES. .

6. Discussion Items 6A. A letter from Al Thede, Chairman of the OAESD

6A OAESD Legislative ) Legislative Committee, requested suggestions for
Platform : issues to be included in the 1987 OAESD

legislative platform.

Board members reviewed position statements
developed by the administrative staff on
statutory provisions, or the lack thereof, that
impact the ability of the ESD to deliver
services, Topics of concern covered areas of
program consolidation, regionalization of State
Department of Education services, compulsory
attendance law, home schooling, and Special
Education. Board members made some suggestions
for additions, which were noted by the
Superintendent. ’

DIRECTOR COPPLE MOVED to authorize the
Superintendent to send the legislative
recommendations to the OAESD Legislative
Commi ttee on behalf of the Board.

{Resolution 85-67)

Director Swanson seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.
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6. Discussion Items o 6B.
6B Resolution Update

6C ~ Superintendent o 6C.

Search .

Board members reviewed the status of ESD service
resolution votes and the calendar of dates when

l

_remalnlng local district boards will consider

them.

- The Board discussed status of applications for

the permanent Superintendent position. Jeff
Foreman said seven persons have requested a

‘position  announcement brochure. - -The closing

date is February 28.

Board members briefly reviewed search procedures’
adopted at the January 28 meeting. Director
Lewellen said he felt it was unfortunate that
the statement of some Board members that they

“ favored "no search" had been printed in the

staff newsletter. He said such information

.could cause potential candidates to feel it is

not worthwhile to apply. Other Board members
indicated that the report_waS'accurate, because
the option of offering the position to the

. Interim Superintendent had been among several .

'~ options discussed. However, they pointed out

that the procedures that actually were adopted
called for a statewide search and the position
was advertised on a state-wide basis. The Board

- will screen all applications received at a meet-

ing scheduled for March 4 at 5:30 p.m.

7 Reports ) s "7A(1) .The Board reviewed the process. to be used when .

7A Personnel Report

it acts on the renewal of certificated employees
at its March 18 meeting. A written outline of
the procedures was a part of the Board's
information packet and is available in the

office of the Superintendent.

-7a(2).The Board reviewed a.request from Joan Finholt,.

Adaptive PE Specialist, requesting a sabbatical
leave for the period from January 28 to June 18,

"1987. -Superintendent Maxwell'séid Ms. Finholt's
_proposal-will directly benefit the ESD's TMR

program and her ability to provide service to

‘'students. He said he joined the Special
. Education D1v151on administrative staff ln

recommendlng 1ts approval.
DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD approves -a sabbatical leave for Joan

. Finholt for the period from January 28 to

June 18, 1987 (second semester), according to

the Superintendent's persbnnel.recommendation.

(Re#olution #85-68) .
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*

Te Reports - ' 7A. (continued)

7A  Personnel Report ' : .
' Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, and SWANSON VOTING YES. '

7B OTIS Report : 7B. At its January meeting, the OTIS Advisory

Committee authorized its Chairperson to appoint
a subcommittee to study the long-range financial
stability of OTIS. 1Its charge is to examine the

, © possibility of establishing long-term contracts
and other methods by which the obligations of
the OTIS consortium can be shared between Lane
ESD and other users. Superintendent Maxwell
said it is probable that the subcommittee will .
review the OTIS governance structure to , )
determine if there are more effective formalized -
ways to share the obligations associated with
_operating the consortium. Membership of the
committee includes two Lane ESD Board members,
Doug McKay and Bill Lewellen; the Lane ESD
Superintendent; and Bob Stalick from the Eugene
4J district.

Superintendent Maxwell said the committee will
provide regular reports to the Board as it goes
.about its work. ’

Doug McKay reported that the January OTIS
Advisory Committee agenda also included review
~of the proposed OTIS budget. He said the
Committee recommended its adoption by the ESD
Budget Committee.

7C Advisory Council ‘ 7C. Minutes of the January meeting of the Advisory.
for Handicapped - ‘Council for Handicapped Children and its
Children ' : February -11 agenda were distributed.

Marv Wilkerson reported that Council member
Becky Venice is also serving as a member of a
statewide association on parent rights.

70 OSBA _ 7D. Director McKay said his term on the OSBA
__ - Legislative Committee is expiring. He said he
has been asked to take a second term, but may
not be able to accept the nomination. He asked
any other Board members who might be interested
in being nominated to let him know.

8. Future.Agenda Items : 8. Future agenda items include:

A. Review applications for ESD Superintendent
position (March 4)

Be. Personnel recommendations (March 18)
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9, Next Meetings . . 9, The  Lane ESD Budget Committee will meet at
- ' ' : ' 7:30 p.m., Tuesday, March 4, at Lane ESD.

A special meeting of the Lane ESD Board of
Directors will precede the Budget Committee
meetlng at 5:30 pem., March 4. '

The next regular meeting of the Lane ESD Board
-will at 5:30 p.m., Tuesday, March 18, prlor to.
the ESD Budget Committee meetlng.

10&11.Executive Session .. - ?10&11.No Executlve Session was held.

12. ~Adjourn . : ""' 12 meetlng adj rned at approx1mately 9 30 p.m.

eye Dumdl Chalrperson

es G. Maxwell Interlm Superlntendent—clerk

SR:jv 3/86 _3/minutes2_



LANE EDUCATION SERVICE DISTRICT " Office of the Superintendent
1200 Highway 99 North . . Wednesday, February 5, 1986

P.O. Box 2680
‘Eugene, Oregon 97402

LANE ESD BOARD'OF DIRECTORS MEETING
Wednesday, February 5, 1986

Agenda Topics ' ‘ 1A. A special meeting of the Lane ESD Board of

1. Call to Order , Directors was called to order at 6 p.m.,
1A Attendance Wednesday, February 5, 1986, at the Thunderbird
Motor Inn, Eugene, with the following persons
present:

Board members attending:

Cleve Dumdi, Chairperson Beverly Ficek
Doug McKay Frank Nearing
Jim Swanson '

ESD staff attending:
Jim Maxwell, Superintendent Nicola Maxwell
Jeff Foreman Sallie Rainville

2. Executive Session 2, Chairperson Dumdi declared the Board in
’ ’ Executive Session under provisions of
ORS 192.660(1)(d) to receive and discuss a
Factfinder's report received Tuesday,
February 4, and to discuss negotiations.

(Director McKay left the meeting prior to the
end of the Executive Session.)

3. Reconvene in Regular 3. Following the Executive Session, Chairperson
Session Dumdi reconvened the Board in open session. The

following action was taken:
DIRECTOR FICEK MOVED:

BE IT RESOLVED that the Lane ESD Board of
Directors does not accept the findings of fact
and recommendations submitted by Gary L. Axon on
January 31, 1986, in the matter of the
Factfinding between Lane County Education
Association (LCEA) and Lane Education Service
pistrict.

BE IT FURTHER RESOLVED that the Employment
Relations Board and Lane County Education
Association (LCEA) be notified of this
non—-acceptance.

(BESD Resolution 85-65)
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3. Reconvene in Regular 3. (continued)

Session
: Director Swanson seconded and THE MOTION CARRIED
WITH DIRECTORS DUMDI, FICEK, NEARING, and
SWANSON VOTING YES.

- 4.  Adjourn 4. eeting adjourned at approkimately 9:30 pe.m.
%

e Dumdi, Chéirperson

Th

1

e
;ﬁhes G. Maxwell,

Interim Superintendent-Clerk

SR/jv 2/86 3/minutes2
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LANE EDUCATION SERVICE DISTRICT
1200 Highway 99 North

P.O. Box 2680

Eugene, Oregon 97402

Agenda Topics ' 1.
1. Call to Order
1A Attendance

2. Work Session/Action ‘ 2A.
Items '
2A Procedures for

Hiring Permanent
Superintendent

.J

Office of the Superintendent
Tuesday, January 28, 1986

LANE ESD BOARD OF DIRECTORS MEBTING
Tuesday, January 28, 1986

A special meeting of the Lane ESD Board of
Directors was called to order at 9:30 p.m.,
Tuesday, January 28, 1986, following a meeting
of the Lane ESD Budget Committee.

The following persons were present:

Board members attending:

Lois Copple Cleve Dumdi
Beverly Ficek Doug McKay
Frank Nearing Jim Swanson

ESD staff attending:

Jim Maxwell Jeff Foreman
Sallie-Rainville

Others atténding:

Joe Richards . Alan Petersen

Board members reviewed a letter from ESD Counsel
Joe Richards responding to the Board's request

. to review procedures-the ESD should follow in
‘hiring a permanent superintendent. Board

members also reviewed a letter from Director
Lewellen who was unable to be present at this
meeting. ' ’ :

" DIRECTOR SWANSON MOVED that the ESD Board of

Directors reconsider ESD Board Resolution 85-57
(January 21, 1986) which authorized certain
additional superintendent search procedures.
(Resolution 85-62)

Director Ficek seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, MCKAY,

NEARING, and SWANSON VOTING YES.

Joe Richards was present to review his letter
and affirmative action and other requirements
which the Board should follow in the
superintendent search,

He pfésented several suggestions and recommenda-
tions to the Board to assist them in conducting
the search. :
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2. Work Session/Action 2A. (continued)
Items
2A Procedures for Chairperson bumdi read the January 21 Board
Hiring Permanent Resolution 85-57 which was on the table for
Superintendent reconsideration and called for the question.

DIRECTORS COPPLE, DUMDI, FICEK, MCKAY, NEARING,
and SWANSON VOTED NO. THE MOTION FAILED.

Board members discussed procedures to be
followed in the superintendent search,

There was consensus that the position should be
open for a period of 30 days from the date of
the initial announcement of vacancy and that the
position should be advertised on a statewide
basis.

Jeff Foreman, Information Assistant, was asked
to coordinate advertising, including the notice
of vacancy and brochure.

DIRECTOR SWANSON MOVED to follow the procedures
used during last year's superintendent search
with the following changes: Limit advertising
to State of Oregon publications; use February 28
as the deadline for applications; make necessary
changes to the existing application form and

’ : ' brochure; and name the information assistant as

) the contact person.

Director McKay seconded.

There was discussion about the need for
additional procedures.

DIRECTOR SWANSON WITHDREW HIS MOTION, with
consent of the second..

DIRECTOR FICEK MOVED that the Lane ESD Board
authorizes a statewide search for a permanent
-superintendent to be coordinated by the
Information Assigstant. Advertising will state
that applications must be received by Friday,
February 28. The ESD Board will review
finalists®' applications in an open session
meeting on March 4.

(Resolution 85-63)
Director McKay seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, MCKAY,
NEARING, AND SWANSON VOTING YES.

®
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2. Work Session/Action - 2A. (continued)
Items o ' ‘
2A Procedures for . There was additional discussion about screening
Hiring Permanent procedures to be used and about the number of
Superintendent finalists which the Board would wish to
: consider. ’ '

DIRECTOR NEARING MOVED that the ESD Board
appoint a screening committee which will screen
initial superintendent applications using the
job description and qualifications listed in the
brochure as the screening instrument. The
committee will consist of a superintendent  from
a large district, a board member from a large
district, a Superintendent from a small
district, a board member from a small district,
a member of the ESD administrative staff, ESD
classified staff, a representative of LCEA, a

. member of the OTIS Advisory Council and the
Advisory Council for Handicapped Children.

Director Copple seconded.

Director McKay read from Director Lewellen's
letter distributed earlier. He said he agreed
with Director Lewellen that selecting the
Superintendent was the most important function
of the Board. With that in mind, he said he

" thought the Board as a whole ought to screen the
applications.

DIRECTOR NEARING WITHDREW HIS MOTION, with
consent of the secondg :

The Board discussed calendar and time lines for
the search.

DIRECTOR HCKAY MOVED that the ESD Board take
full responsibility for screening applicants for
permanent ESD superintendent. The Board will
announce its selection no later than 30 days.
after the February 28 closing date for
applications.

(Resolution 85-64)
Director Copple seconded and the MOTION CARRIED

0 WITH DIRECTORS COPPLE, DUMDI, FICEK, MCKAY,
o ' NEARING, and SWANSON VOTING YES.
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3. Next Meetings 3Aa. -Special meeting

A. A special meeting of the Lane ESD Board of
Directors will be held at 6 p.m.,
Wednesday, February 5, 1986, for the
purpose of reviewing the factfinder's
report which is to be mailed on Friday,
January 31. :

Be The next regular meeting of the Lane ESD
Board will be Tuesday, February 18, 1986,
at the Lane ESD Center.

44 Adjourn k 4, The meeting adjourned at approximately
10:45 p.m. '

rson

W——L——-—W

Clev4 Dumdi, Chai

Jiyés G. Maxwell, Interim Superintendent-Clerk

- SR/Jjv 2/86 3/minutes?
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LANE EDUCATION SERVICE DISTRICT A Office of the Superintendent
1200 Highway 99 North . ) - . Tuesday, January 21, 1986
P.0. Box 2680 : ' ' ’

~Eugene, Oregon 97402

LANE ESD BOARD OF DIRECTORS MEETfNG <
Tuesday, January 21, 1986

Agenda Topics - : 1A, A specially scheduled Executive Session of the
1. Call to Order _ Lane ESD Board was called to order at 5:30 Pem.,
1A . Attendance " Tuesday, January 21, 1986. Those attending

included all Board members, Superintendent
Jim Maxwell, Nicola Maxwell, Sallie Rainville,
‘and Jack Gossard. The Executive Session was
held under provisions of ORS 192.660(1)(d) to
discuss negotiations.

.Chairperson Dumdi declared the Executive
Sesssion closed at 7:00 p.m. No action was
taken. Director Nearing left the meeting at
this time.

‘The Board reconvened in Executive Session at
7:45 p.m., under provisions of ORS 192. 660(1) (b)
to hold a grievance hearing.

3. Reconvene in Regular 3A. The Board reconvened in open sess10n ‘at 8: 15
Session ' . p.m., with the following present:
3Aa Attendance '

Board members attending:

Cleve Dumdi, Chairperson Lois Copple
Beverly Ficek ' o Bill Lewellen

Doug McKay . Jim Swanson

ESD staff attending: :
- ' Jim Maxwell, Superintendent Wyatt Rosenbaum

! Bob Taylor . Marv Wilkerson
Ted Murray . Jeff Foreman
Sallie Rainville ' Bill Ford
Ben Jones - Marsha Gant
Mary Radmore ‘ : - Jerry Miller

Pat Wilson

Others attending:

Joe Richards Jack Gossard
Dorothy Morey Elaine Schaffer
Carol Clemons.
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3. Reconvene in Open
Session
3B Action on Executive
Session topics

3B.

4, Statements 4A.

4A Statements from the
Audience

5. Communications Se.

6. Business Affairs

' 6A Financial
Statements,
December 1985

6A.

‘ -

DIRECTOR MCKAY MOVED:

BE IT RESOLVED that the Lane ESD Board of
Directors denies the grievance filed by LCEA on
behalf of Linda Boren.

(Resolution 85-49)

Director Lewellen seconded and the MOTION
CARRIED WITH DIRECTORS COPPLE, DUMDI, FICEK,
LEWELLEN, MCKAY, AND SWANSON VOTING YES.

Elaine Schaffer introduced herself as the media
specialist from Whitaker School, Eugene
District 4J. She told the Board that the ESD
Teaching Resource Center staff and facilities
have been a great help in equipping the library
at her school, especially the library review
service. She has also often used the ESD
computer lab. She said she was surprised and
shocked to find out about service cutbacks that
are planned in the TRC next year.

Carol Clemons, media specialist at Noti
Elementary, Fern Ridge District 28J, spoke-about
the problems of small schools and said the TRC
and the portable planetarium have been used a
great deal by her school. She said the cuts
really concern her, because media specialists
get a great deal of help from the TRC and could
not functiony ffectively without this help.

The following communications were presented:
Resolution No. 8

A. Report of activities:

B. Requested
General's

information from Oregon Attorney
Public Meetings Manual.

C. Letter to Budget Committee members
regarding January 28 organizational and
orientation meeting '

D. Instructional Services Division brochure

Ted Murray presented financial statements for
December, including general fund and OTIS
accounts payable and receivable, revenue
projections, and a brief summary of the general
fund by program. He explained that not all of
the December revenue was posted at the time the
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6. Business Affairs : 6A. (continued)
6A Financial ’ . _
Statements, . ' reports were printed; this was just a posting
December 1985 delay, not a loss of revenue. At this time, all

of the postlng has been brought up to date.

6B OTIS Teleprocessing 6B. -Superintendent Maxwell reviewed the Board's

: Upgrade Contract - December discussion of the OTIS teleprocessing'
- upgrade contract. He said that ESp attorney
-Joe Richards has been working with Racal-Mllgo s
“legal counsel to renegotiate parts of the L
contract and has indicated that the contract has
been rewritten to protect the ESD's interest.

He said Mr. Richards was present to review these
issues.

The Superintendent recommended that the Board
authorize the contract with Racal-Mllgo at this
time.

Board members reviewed a summary of the sSteps
taken over the past three years to select .a new
high-speed system to replace the OTIS tele-
processing network. .The summary included a list
of vendors who bid on the new OTIS high-speed
teleprocessing system. Specifications were
provided to vendors via the standard "request
for proposal" process and nine vendors
responded. The technical specifications
committee reviewed thé proposals and indicated
that only one of the nine vendors, Racal-Milgo,
met the requirements of the .proposal
specifications. After this, a separate

. committee reviewed and analyzed the financial
aspects of Racal-Milgo's proposal; this
committee recommended further negotiations to
establish a long-range financing package which
would allow for a six-percent annual increase in
teleprocess1ng costs,

The final negotiated package includes leasing
the equipment for a period ending June 30, 1992,
at an estimated cost of $1,342,716. (New
equipment will be phased in over a two-year
period; lease cost for each item will commence
on the date of verification of satisfactory
performance.)
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6. Business Affairs 6B. (continued)
6B OTIS Teleprocessing
.Upyrade Contract This is not a traditional "lease purchase"

agreement. No ownership will accrue to the ESD
during the six-year period, however, there is a
clause that allows the ESD to purchase the
equipment at the end of the lease period for
half of the original purchase price. It is the
intent of the ESD to negotiate a continuing
lease arrangement if the equipment is retained
after 1992, :

Maintenance costs for the six-year period are a
negotiated part of the lease. A chart showing
total costs for each of the six years of the _
lease, including maintenance, was reviewed. The
total six-year cost will be $1,918,932.

Chairperson Dumdi called on Joe Richards to
review the areas of concern which he identified
at the December meeting.

Mr. Richards said negotiations with Racal-
Milgo's legal counsel have continued since the
December Board meeting and he believes they have
reached a point where he can advise the Board to
authorize the contract.

He reviewed changes to the original contract
which will be made as a result of these
negotiations. These included a change in the
"hold harmless" clause, which will give the ESD
more protection; Racal-Milgo will be liable for
any negligence covered by their insurance; they
will also pay any excess costs of reprocurement
if the equipment does not perform; if they
delay, we will be able to recover costs to )
cover. ' Mr. Richards also said that a clause in
the original contract that would have protected
Racal-Milgo if their vendors fail to perform has
been removed. - In addition, a copyright and
patent protection clause has been added, which
protects the ESD in the event a patent infringe-
ment suit should be filed against Racal-Milgo.

Mr. Richards said the agreement now adequately
protects the ESD's interest. The final contract
will be reviewed by Mr. Richards before it is
signed by Superintendent Maxwell.
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6'.

Business Affairs

6B

6C

OTIS Teleprocessing
Upgrade Contract

Essential Learning
Skills Grant

6B.

-6C.

(continued)

DIRECTOR MCKAY MOVED:

‘BE IT RESOLVED that the Lane ESD Board of

Directors authorizes the ESD to enter into a
gix-year lease arrangement with Racal-Milgo
Inc., to install and maintain teleprocessing
hardware and software for the OTIS tele-
processing network, as detailed in the attached
memo which is- appended to the official copy of
these minutes.,

(Resolution 85-50)

Director Copple seconded and THE MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, and SWANSON VOTING YES.

(Chairperson Dumdi called for a 10 minute

recess. The meeting reconvened at approximately
8:55 p.m.)

Superintendent Maxwell said that the State
Department of Education has offered to grant
$2,000 to Lane ESD for a project that would
identify and develop essential learning skills
in the teaching of social studies. The project,
which would help schools respond to parts of the
Oregon Action Plan for Excellence, is closely
related to work already being done by the

- Instructional Services Division in this area.

A portion of this contract .will be used to pay

for substitutes for teachers who are released to
"work on the project with ESD curriculum

specialists. .

Director Lewellen said he was .in favor of the
project, but expressed the hqpe that there would

‘be minimum disruption of children's time with

their regular teachers. The Superintendent and
Bob Taylor said the project would be carried out
in two ways--there will be some evening meet-
ings, for which teachers will be reimbursed and
some daytlme sessions when substitutes will be
hired. Fatigue of teachers is a factor that
also needs to be considered in planning produc-
tive evening sessions.
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6. Business Affairs
6C Egssential Learning 6C. (continued)
Skills Grant

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD authorizes the ESD to enter into an
intergovernmental agreement contract to receive
a grant of $2,000 for the purpose of carrying
out a project titled "Integrating Essential
Learning Skills in the Social Studies
Curriculum.” BE IT FURTHER RESOLVED that the
Board appropriates the funds contingent upon
project approval and receipt of the funds.

(Resolution 85-51)

Director Ficek seconded and THE MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, and SWANSON VOTING YES.

6D TAG Grant 6D, . Superintendent Maxwell told the Board that grant
funds are available through the State Department
of Education for a project which would assist
small school districts in identifying TAG
students and providing resources to work with
these students. The grant would be a consortium
effort on behalf of the ESD, several small
school districts, and the University of Oregon
TAG Institute.

The consortium effort is being coordinated by
Jeff Foreman and Marilyn Olson, who are meeting
with small districts to determine their needs.
The Superintendent said the deadline for
.submitting the grant application-is February

; ' 15. He recommended that the Board approve

’ development -and submission of the grant proposal

on or before that deadline, with approval of the
formal grant application at the February Board
meeting. Without the approval, the grant
application would be withdrawn.

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD approves the development of a grant to
help small school districts in Lane County
develop talented and gifted programs.
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6. .Business Affairs
6D TAG Grant

7. Action Items
7A Adoption of ESD
Goals ’

6D.

7AI

.(COntinued)

BE IT FURTHER RESOLVED that the Board approves
submission of the grant application, contingent
upon Board approval at its PFebruary 18 meeting.

(Resolution 85-52) .

Director Swanson seconded and THE MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, AND SWANSON VOTING YES.

The ten proposed short-range Board goals were
distributed for the second reading.
Superintendent Maxwell reviewed procedures for
their adoption. Comments and input from school
districts and the public have been solicited.
One written comment, from Superintendent Paul
Plath, Springfield District 19, was received. -
Superintendent Maxwell said that the time .taken
by the Springfield School District to study and
respond to the goals was greatly appreciated.
He said he. had included many of Dr. Plath's
thoughts in the management plan for
operationalizing the goals (which was provided
to the Board at its January 14 meeting).

Also as a result of Springfield'é comments, the
Superintendent ;ecommended that the Board revise
Goal #10 (Legislation) to include an advocacy
position for legislation affecting Lane ESD's
constituent districts. The revised goal would
keep the ESD's mission of service to local
districts in mind and also help to create a more
cooperative area-wide legislative effort.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Board of Directors of
Lane ESD adopts the attached short-range goals
which are appended to and made a part of the
official minutes of this meeting.

(Resolution 85-53)
Director Lewellen seconded and THE MOTION

CARRIED WITH DIRECTORS COPPLE, DUMDI, FICEK,
LEWELLEN, MCKAY, AND SWANSON VOTING YES.
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Te Action Items 7B. Superintendent Maxwell reviewed the process used
7B ESD Service in drafting the 1986-87 ESD Service Resolutions.
Resolutions

In August and September, the Superintendent and
directors visited each local district for the
purpose of asking superintendents to review and
prioritize ESD services. A follow-up visit was
also made to each district. In December,
superintendents met as a group to consider next
year's resolutions programs, using service
priority data collected from these visits.
Subcommi ttees appointed by the group met further
to refine two of the programs (curriculum-staff
development and severely emotionally

" disturbed). Program descriptions for all twelve
of the resolutions were then resubmitted to the
superintendents for their review.

The proposed resolutions packet to be submitted
to local district boards for action was reviewed
by the Board. Superintendent Maxwell said that
estimated cost figures would also be given to
each Superintendent.

Elaine Schaffer again asked the Board to
reconsider the proposed cuts in the Media
Services resolution.

The Superintendent and Board members thanked
Mrs. Schaffer for her comments. They pointed out
that cutbacks were financially necessary and
that all decisions were made using input from
local district superintendents about district
priorities. Mrs. Schaffer and other concerned
teachers were encouraged to communicate their
needs. and priorities to their own district
administrators, since that is the channel
through which the ESD must operate.

DIRECTOR LEWELLEN MOVED:

BE IT RESOLVED that the Board of Directors of
Lane BSD approves the 1986-87 service resolu-
tions and authorizes them to be submitted to

'Lane County local school boards for approval.

(Resolution 85-54)
Director McKay seconded and the MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
NEARING, and SWANSON VOTING YES.
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7. Action Items : ' 7C. Superintendent Maxwell told the Board that the

7C Purchase of . ESD's five-year lease for the current AT&T
) Telephone System .. Dimension System was initiated in May 1981.

AT&T has indicated that availability of replace-
ment parts cannot be guaranteed after the end of
‘that five-year period.

The Superintendent reviewed the report given at
the November meeting about the ESD's
participation in a consortium of local govern-
ment agencies studying telephone services. The
consortium is sponsored’by L-COG and was
initiated because many agencies were involved in
long-term equipment leases, under conditions
existing prior to telephone deregulation.

The telephone consortium, with the assistance of
a consulting firm, developed technical
specifications for telephone systems in the 19
participating agencies. Four vendors responded
_to the consortium's request for proposals. (A
summary of these bids was distributed.)

The Superintendent said that technical and
fiscal analyses of the proposals were conducted
"by consortium members with the assistance of the
consulting firm. Their recommendation was that

U.S. West be awarded the contract,

Upon receipt of this recommendation, an ESD
staff committee was appointed to study the
available options. The Superintendent reviewed
the committee's findings and distributed a table
comparing costs of continued lease of
AT&T Dimension System, Purchase of AT&T

. ) . Dimension System, and purchase of the U.S. West

. ' : NEAX System.

Advantages of the U.S. West System include
technology that is several years newer than the
AT&T System; more readily available local
maintenance support; costs and guarantees which
are firm, while AT&T has not been willing to
provide written documentation of their verbal
offers; and the accommodation of high speed data
communications within the ESD building.

The Superintendent said the consortium and

U.S. West have agreed to transact a master
purchase agreement for all participating
agencies by January 30. He recommended purchase
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7. Action Items
icC Purchase of
Telephone System

7D Appointment to
Advisory Council
for Handicapped

7Ce.

7D.

(continuted)

of the U.S. West System as described in its
proposal to the L-COG consortium and later
modified for the ESD's needs.

DIRECTOR SWANSON MOVED:

BE IT RESOLVED that the Lane ESD Board
authorizes the ESD to become a party to a master
agreement with other local agencies, through the
Lane Council. of Govermments, to enter into a
five~year agreement to purchase and maintain a
U.S. West NEAX 2400 telephone system. The
purchase price will be $88,560 with an annual
interest rate of 7.985%. Total interest for the
period is $19,173. Maintenance costs will not
exceed $37,230.

(Resolution 85-55)

Director Copple seconded and the MOTION CARRIED
WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY, and SWANSON VOTING YES.

The Advisory Council for Handicapped Children
has recommended Debi Place to fill a vacant
unexpired term on the Council as a parent
member., )

DIRECTOR COPPLE MOVED:

BE IT RESOLVED that the Board of Directors of

" Lane ESD appoints DEBI PLACE to the Advisory
‘Council for Handicapped Children, to fill an

existing vacancy. The term of office expires
June 30, 1986.

(Resolution 85-56)
Director Swanson seconded and THE MOTION CARRIED

WITH DIRECTORS COPPLE, DUMDI, FICEK, LEWELLEN,
MCKAY and SWANSON VOTING YES.
























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































