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Minutes in brief
1. Attendance

‘2. Minutes. Approved
MOTION

3. ' Statements--Board
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5. Board Vacanéy_Form
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Office of the Superintendent
June 30, 1977

'LANE IED BOARD OF EDUCATION MEETING
Tuesday, June 21, 1977

The regular meeting of the Lane IED Board was called
to order at 8:00 p.m. with the following members
present: Chairman Hugh Peniston, Jack Billings,

Lee Huff, Jeanne Armstrong, Cynthia Wooten, Nile
Williams, and Superintendent Melvin Mead.- Also
attending were Gene Farthing, Bob Dusenberry,

David Butler and Sallie Rainville of the IED office,
Lisle Waechter; Pearl Buck Center, Jim Howard;
Advisory Council for Handicapped Children, Jim Boyd;
Edgene,Register-Guard and Randy Lewis, KASH.

Dlrector Bllllngs moved that the June 7 Board
mlnutes be approved as distributed.

Dlrector Armstrong seconded ‘and the motlon carrled
unanimously. .

Director Armstrong requested that an action item be
added to the agenda regarding. summer scheool proposal
from the Handicapped Advisory Council.

Director Armstrong asked 1f the Board should take
any action on proposed legislation that affects
IEDS L4

Superlntendent Mead replied that he was not aware
of any new issues at this time.

The Superintendent presented correspondence from: '

a. Milt Baum, SDE, regarding a .Cooperative
Services survey taken by the state Department;

db{ Awaey Park Primary teachers thanking. Doug

Nichols for his work with the McGowan Creek
field trips; and

c. Larry A Nelson applylng for the Zone 1 Board
posxtlon.

Director Armstrong suggested that the Item #4 on

- the rev1sed form (date of birth) be eliminated,

since it mlght be considered prejudicial. Director

‘Billings suggested that in order to eliminate

confusion, Item #5 might be revised to read "Please -
indicate your education and experiences."
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6. Approval of Bid
Recommendations:
OTIS Forms; Replace-
ment Bursters; Replace-
ment Tape Drives

6. Superintendent Mead presented information on the
OTIS tape drives which had not been mailed with
the Board packet. (Information on forms bids and
burster equipment had been included.) Bob Dusenberry
explained that the procedures followed on all three
bids were according to the new Administrative
Rules of the Public Contract Review Board.
MOTION Director Huff moved to accept the OTIS Bid recom-
mendations as presented.

Director Williams seconded and the motion carried

unanimously.

7. Director Armstrong moved that the agreement between
the Lane Intermediate Education District and the
Eugene Register-Guard be approved as presented.

7. Approval of Agreement
Between Eugene Register-
Guard and Lane IED:
Newschool MOTION

Director Wooten seconded and the motion carried

unanimously.

The Board members expressed commendations for the
project and for Marilyn Olson's presentation at
the June 7 meeting. . © e e e s -

8. Recommended Additional 8. Director Armstrong explained that the additional
Change in Guidelines-- change was being recommended because, while the
Lane IED Advisory Council; committee wishes parent members to be rotated in
for Handicapped Children ! in order to obtain more involvement and participa-
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! tion, agencies involved frequently feel that a

certain member of their organization is the only
logical representative to the Council. Parents are
in the majority on the Council.

Director Armstrong moved that the following change
in the guidelines be accepted. "It will be general
. policy to have members serve not more than two
consecutive terms. Exceptions for agency appointees
will be determined by the council.”

MOTION

Director Huff seconded and the motion carried
unanimously.

9. Director Armstrong told the Board that Mrs. Lisle
Waechter, Director of Pearl Buck Center; and Jim
Howard, a member of the Advisory Council for
Handicapped Children, had bzen asked by the Advisory
Council to appear before the Board to explain PBC's
summer school proposal. Director Armstrong
explained that a decision would need to be made at
this meeting because of the timeline for the summer
school. She presented a copy of a memo from
Mrs. Waechter outlining the summer school proposal
and a copy of PBC's letter to parents regarding
the school. She then asked the visitors to present
the proposal to the Board.

9. Proposal for Summer
School for TMR Students
at Pearl Buck Center
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Proposal forr Summer
School for TMR Students
at Pearl Buck Center

MOTION
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(continued)

Dr. Howard explained that in visiting Lane County
TMR programs at the request of the Advisory
Council, he had become aware of the planned summer
program at PBC. He said he realized that the IED
Budget was already firm, but he expressed the hope
that there might be extra money in some account or
that contingency funds might be available for this
excellent program. He said the school is receiving
contributions from March of Dimes, USDA Summer

Food Services program, and CETA The Advisory
Council wished to request another $3,000 from the
IED Board to purchase additional needed services.
In response to questions from the Board, Dr. Howard
said that summer school had not been considered

the highest priority during the original budgeting
process; however, the decision to eliminate it from
the budget request was made by a one-vote margin

at the Council meeting. The present summer program
proposal was developed months after the budget
process, when it became apparent that various out-
side funds would be available. Dr. Howard urged
the Board to consider the proposal am@ o meip T !F;r‘
they could. a

Mrs. Waechter explained to the Board the importance

of summer school for trainable children. She said

that progress tests show that a great deal of

learning is lost over the summer months. She also

said that recreational opportunities are generally

not available to the trainable population and this~ --=w:- -
summer school would provide these opportunities.

The $3,000 requested from IED would mean 30

additional students could participate in the program,
Mrs. Waechter explaineqd.

Superintendent Mead said that at the outset of the
budget year, the only way this amount could be made
available would be from contingency furds. He said
the law is very explicit on what these funds can be
used for (must be an emergency not ant1c1pated at
the time of budget process).

The Board members expressed their appreciation to

the Pearl Buck Center staff for putting an excellent
program together and their understanding of the needs
and desires of the Advisory Council. While they
realize the great need for such a session, Chairman
Peniston and Directors Billing and Williams said

they were convinced this would not be an appropriate
use of contingency funds.

Director Williams moved to allocate $3,000 for a
summer program for TMR children at PBC.



9.

1o0.

Proposal for Summer
School for TMR Students
at Pearl Buck Center

Grant Proposals,
Career Education
Department

A.

B.

Extension of Grant
for Disadvantaged/
Handicapped
Specialist

MOTION

‘Regional Survey on

Multiple District

" Sharing for

Vocational Programs

9.
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(continued)

Director Billings seconded.

Director Wooten voted "yes." Directors Williams,
Armstrong, Huff, Billings and Chairman Peniston

voted "no."

The motion failed.

Gene Farthing explained that funds are being
requested to extend Camille Hukari-Morgan's

contract from June 30 to October 1. The State
Department of Education has assured him that the
funds are available. Dr. Farthing said this program
has been very satisfactory in providing career
education to disadvantaged and handicapped
youngsters

Director Armstrong moved that application be made
for extension of the Disadvantaged/Handicapped
Career Education Grant.

Director Billings seconded and the motion carried

unanimously.

Dr. Farthing explained that the State Department

"of Education has made $1,000 available to each

Career Education Regional Coordinator as a result
of the new Vocational Education Act which allows

-for multi-district sharing of vocational materials.

Ron Munkres would like to apply for Lane IED's
$1,000 to use to survey Lane County districts to

see if they need the Career Education Department

to purchase vocational education materials to be
shared among districts. Information from the survey
would be used in preparing the Career Education
Department budget. He further explained that
comparable kinds of programs are functioning well

in other I1EDs.

Several Board members expressed dissatisfaction with
this project. It was felt that $1,700 was a great
deal to spend and that the project could be
accomplished more simply, perhaps by having someone
already on staff do the work, rather than hiring

an outside consultant.

Superintendent'Mead said he feels there is a problem
with the Career Education section at the State
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10. Grant Propbsals
Career Education
Department

10. (continued)

Department in that they continually identify .
proposals after the fact without lead time for
consideration by IED staff and administration.

B. Regional Survey on
Multiple District
Sharing for :
Vocational Programs )

Gene Farthing stated that Ron Munkres' schedule

"would not permit him to accomplish the survey

this summer, and that the outside consultant had
the qualifications to- get the -information and put
it into usable form.

Director Billings moved that the IED apply for the
$1,000 to conduct the survey.

* MOTION

' Director Wooten seconded.

Directors Billings, Huff, Wooten and Williams voted
" "yes." Director Armstrong and Chairman Peniston
voted "no." The motion carried.

Director Williams stated he would like to qualify
his "yes" vote with a statement that hiring of
outside consultants should be very carefully’
examined in the future.

Chairman Peniston said he felt an important part of

the problem was with the State and suggested the IED
Board should take action to make thelr dissatisfac-

tion known to the SDE.

Director Huff moved that the Board ask Superintendent
Mead to write to the State Department of Education
expressing the Board's feelings of dissatisfaction

with the procedures of the Career Education section.
. . ¢

MOTION

Chairman Peniston seconded and the motion carried

unanimouslx.

This project had been presented by. Ron Munkres at
the May 24 Board meeting. The Career Education
Department is requesting $7,039 from the SDE to
continue work on articulation; the application must
have the approval of the Board and Superintendent.

C. - Articulation
" Project

Director Armstrong expressed a concern with the
objectives stated in the report. She felt there
was too much reviewing, surveying and analyzing and
not enough action that would be of benefit to Lane
County students.

. The Board memberévexpressed'general dissatisfaction
with the complexity of the project as presented.
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- ]

10. Grant Proposals 110.  (continued)
Career Education '
Department .

Director Armstrong did not feel that any clear
benefit was shown to have been obtained by students
from previous articulation efforts. Gene Farthing
said he felt contacts between teachers in the
participating districts (4J and LCC) had justified
the first part of the project and said he would
recommend approval of the proposal. Superintendent
Mead said he had recommended approval of all three
projects with some misgivings.

C. Articulation
Project

Chairman Peniston and Director Billings also said
they felt the project failed to show direct benefit
to students. Chairman Peniston felt the Board would
have no assurance that there would be real, tangible
benefits to students if the proposal were approved.

Director Williams reported that personnel in the
Business Education Department at LCC felt the first
part of the program was successful for career
guidance and orientation to the community college.

- After further discussion, Director Huff moved that
the application fo; funds for the articulation
project be approved.

MOTION

Director Williams seconded.
Director Huff, Williams and Armstrong voted "yes."

Directors Billings, Wooten and Chairman Peniston
voted "no." The motion failed.

11.  Request to Extend Director Billings moved to extend the regular

11.
Meeting Past Deadline meeting past the 10:00 p.m. deadline.
MOTION ' : ‘ :
Director Wooten seconded. The motion carried
unanimously. '
12. Request for Concurrence 12. Superintendent Mead said the Lane IED has been

assured that any Lane County residents attending
Lincoln County schools would not be adversely affected
by the reorganization.

in Lincoln County School
District Reorganization

MOTION Director Billings moved that Lane IED concur with
such reorganization plans as might be developed in
Lincoln County and approved by the voters and by

the State Board of Education.

Director Huff seconded. The motion carried

unanimously.
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13.

14.

15.

Reports anc. Announce-
ments
OAICSD Meeting, Bowman's

Work Session

Next Meeting

Executive Session

MOTION

13.
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Directors Huff and Axastrong reported that the
meeting was worthwhile and had surfaced several
possible areas for the Soaxrd's concern at future
meetings.

Superintendent Mead recommended that the tentatively
scheduled work session on June 28 be postponed. He
said that the COSA meeting he and the IED Division
Directors had just attended had made him aware of
some new considerations that need to be covered

at the session and more time is needed to plan

for the meeting.

The next regular meeting of the IED Board will be
held July 26 at 7:30 p.m. at Lane IED.

Chairman Peniston declared the regular session
recessed and called an executive session to order
under provisions of ORS 1975 Chapter 664 and

ORS 1975 Chapter 192.660(1) (a) to discuss
negotiations.

- e o o

The meeting was reconvened in regular session.

Director Billings moved that an interim pay increase
of 6.4% be granted staff members who are bargained
for by LIEDEA or are classified as confidential
effective July 1, with adjustment upward or downward
to be made when a contract is finalized and
settlement is reached in the Bethel District. The
motion was seconded by Director Wooten and carried

unanimously.

Director Huff moved that the meeting be adjourned.
The motion was seconded by Director Armstrong and
carried unanimously. The meeting was adjourned.

St S0

Hugh Pewé/kon, Chairman

ﬁglvin F. Mead, Secretary
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' Offlce of the Superlntendent
‘June 13, 1977

LANE IED BOARD OF EDUCATION MEETING °
Tuesday, June 7, 1977

The regular meeting of the Lane IED Board was called .
to order at 7:30 p.m. with the following members
préesent: Chairman Hugh Peniston, Jack Billings, "
Leland Huff, Jeanne Armstrong, Nile Williams, and
Superintendent Melvin Mead. Also attending were
Willson Maynard, Gene Farthing, Bob Dusenberry,

Wanda. Vinson, Dav1d Butler, and Evelyn McKenzie of
the IED office; and Attorney William Frye (8:45 p. m. )

Following clarlflcatlon of #25 - (page 8)° Ad ‘Hoc
committee to develop salary adjustment proposals,
Director Huff moved that the May 24 Board minutes
be approved as dlstrlbuted.-

.D1rector Armstrong seconded and the motion carrled

unanlmouslz

Director Armstrong presented a report from Jim
Howard on his visitations to the TMR classes at
Ellls Parker Elementary, Pearl Buck, Guy Lee, and
Jefferson Jr. High. . The report was orlglnally
presented to the Lane IED Advisory Council for.
Handicapped Chlldren (of which Dr. Howard is a
member). A copy is f;led'w1th the official minutes.

The Superintendent presented oorrespondence'from:

- A. Larry A. Nelson withdrawing his candldacy for

the at- 1arge board p031t10n,'

‘B.__HDaneta Danlel Chlesa, Ed D., ‘applying for the

at-large board p051t10n,

c. Creslane staff expre551ng‘appreciatlon to.Kim

‘ Klmerllng for. hls a591stance in their art
classes, and o ‘

D} ) Patrlck Kllby, applylng for the at-large
-'board p051t10n._ :

Memoranda includedfwere:

A. Director's'keport, OTIS » May 1977; and “

. B. The Attorney General s Oplnlon (AGO) Manual

on the open meetlngs 1aw.“
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The Superintendent preSented'tne financial'reports
Aand invoice registers for April, 1977. " The invoice
registers indicate paymernts as follows: o

wn
.

5.  Business Affairs

IED $136,714.50"
OTIS : ©. 68,267.32

The April 30 balance of $9ll 000 reflects a sound
and healthy financial picture.

[o)
.

6. .At—large Board
" Appointment

The Superintendent presented At-large Board Member
applications from James E. Britton, Daneta D.
Chiesa, Samuel Frear, Hilary Hutchinson, Mads Ledet,
and present Zone I Board member Nile Williams.
Letters of interest or inquiries were also received
from Glen Boettcher, Patrick Kilby, and Roy'Willis.-

Director Williams presented the follow1ng letter of"
reSLgnatlon- :

‘Resignation

"I resign my position as IED Board.represent- -
-ative from Zone I. I am in the process of ‘
moving from Zone I and I- understand I can no
longer serve as the board member from that

zone. . .

Agglication Director Williams submltted the follow1ng letter of
‘ ‘appllcatlon-
"I submit my application for ‘the vacant Board
p051t10n as an At-large Member. My abilities
and credentials are well known to the Board and |
I ask that you act on them objectlvely in ’
relation to the other candidates."

Director Huff moved to accept Dlrector Nlle Wllllams"

- MOTION
o resignation from Zone I.

Director Bllllngs seconded and the motion carried

Vunanlmouslx

MQTION Director Billings moved to app01nt Nlle Wllllams to

the At-large Board- pos1tlon.

' Director Armstrong seconded and the motlon carrled
unanimously. :

A letter expressing apprec1atlon for their 1nterest

in applying and explaining the Board s reasons for

its action will be drafted by the chalrman and sent
. to all appllcants.'
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7.- Zone I Vacancy

~
.

Urgency in filling the Zone I Board vacancy was'
. stressed. :
Director Billings moved to set July 1 as the dead-
line for -applications for the Zone I.position.

. MOTION

Director Armstrong seconded and the motion carrled

unanlmouslx

Articles will be sent for publication in each - '
western Lane County newspaper outlining the -
procedure to be used in filling -the vacancy and
inviting applicants to respond prior to the July 1
deadline.

Director Armstrong moved the following resolution:
. . ; ' , )

RESOLUTIONS ADOPTING BUDGET, LEVYING TAXES, AND
MAKING APPROPRIATIONS

8. Resolutions Adopting’
Budget Levylng Taxes,
‘and’ Making . Approprlatlons

R ' RESOLUTION °

v "MOTION

m .

1. BE IT RESOLVED that  the Board of Directors hereby
) adopts the- budget for 1977-78 in the office . of
the Superintendent of the Lane Intermedlate
Education District.

2. BE IT RESOLVED that the Board of Directors levies
' the taxes provided for in ‘the budget .adopted in
paragraph 1 of this resolution in the aggregate
amount of;$6,402,588 and that these taxes are:
hereby levied upon all taxable property within:
Lane Intermediate Education District as of 1 a.m.,
January 1, 1977. : :

‘3. BE IT RESOLVED that the amounts..for the flscal
year beginning July 1, l977,.and ‘for the purposes
shown below are hereby approprlated as follows

. GENERAL FUND

Instruct'io'n, s 493,016

Supportirng ‘Services -~ 2,499,185
Community ‘Services o150
Interagency/Fund ) : 10
Debt Service - o 1,000
Operating Contlngen01es - . 170,000

Total General Fund Approprlatlons S3,163i36l

SPECIAL EDUCATION FUND

Instroction'} S T A22}302

Supporting Serv1ces’_ . 2,259 .
: Contlngency o e .. -1,000 ’

‘Total Spec1al Educatlon Fund S T
Approprlatlons ‘f o C 25,561
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8. Resolutions Adopting
Budget, Levying Taxes,

8. (continued)

CLEARING ACCOUNT FUND

and Making . Appropriation
' RESOLUTION
MOTION Supportlng Services (J01nt Purcha31ng) 385, 000
OTIS FUND
Data Processing 1,716,266
Operating Contingencies 200,000
Total Data Processing Fund . 4
Appropriations T 1,916,266

EQUALIZATION: FUND

- Total Equalization , ' 3,638,847

Director Billings .seconded and the motion carrled
unanlmouslx. :

9. Election of Clerk and
Designation of Budget
Officer for 1977-78 -.

- . Fiscal Year
* RESOLUTION
MOTION -

9. Director Billings moved the.following'resolution:

BE IT RESOLVED that the Board elect Melvin F. Mead"_
Clerk of the Board and Budget Officer for the 1977—
78 fiscal year. '

Director Huff seconded and the motlon carried

unanlmouslz.-
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-10.  Authorization of Clerk's il0. Director Billings moved the following resolution:
"BE IT RESOLVED that the Board authorize the Clerk's
Bond for $50,000 for Melvin F. Mead for the fiscal

year, 1977-78.

RESOLUTION .
MOTION

. Director Armstrong seconded and the motion carried

unanimously.

11. Authorizetion-of Signa- 1. Director Billings moved the following resolution:

‘ tories for Checks
'RESOLUTION
MOTION

BE IT RESOLVED that the Board authorlze Melvin F.

- Mead, Wlllson T. Maynard, and Wanda Vinson as
51gnators of IED checks for the 1977- 78 flscal
year.

Director Huff seconded and the motlon carried .

unanlmouslx.

2. The Superintendent reported that verbal discussions
in the past had led to the assumption of authoriza-
tion for investing unencumbered OTIS funds in short-.
term investments. No such authorization was enacted, .
however, and no investments have been made. It is
recommended that such authorization now be enacted.

- 12. Authorization to
Invest OTIS Funds}
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12. Authorization to

' Invest OTIS Funds
RESOLUTION
MOTION

13. Fern Ridge/IED Board
Meeting

- 14. Legielation Update'.

"~ 15. OAICSD Conference
' (Bowman' s) - Arrangements

12.

=
W
.
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(continued)
Director Armstrong moved the following resolution:

BE IT RESOLVED that the Board authorize the Internal
Auditor to invest unencumbered funds of Project OTIS

~in such short-term investments as are judged most

effective.

Director Billings seconded and the motion carried

unanimously.

-1

The June 21 (6:00 p.m. to:8:00 p.m.) joint Fern

. Ridge/IED Board meeting was briefly discussed.

Dinner will be served to the group at the IED. Data

" regarding Fern Ridge utilization of IED programs .

and services will be provided to the Board prior to
the meeting. ) _ 17 '

The Superintendent presented an update on the
following legislation:

A. HB 2744. 'An amendment tacked onto this special
district legislation reportedly places the IED
Board election annually on the first Tuesday in
April rathér-than -at:the time of local district
Board elections. The bill has passed both the
House and Senate and:is awaiting the Governor's
signature. It is believed such action will
increase IED election costs and reduce voter
turn-out:- and the interest carry-over from local
district:elections. A copy of the bill as
engrossed has been requested.

B. HJR 68. - The House version of the Governor's
School. Finance Program was amended ‘to place
an expenditure limitation, with no growth
factor, on the local;dist;ictvbudget. The
Governor's program also removes IED equaliza-
tion and:substitutes a substantial increase ‘in
State Basic School Support equallzatlon. IED's
‘would face' the prospect of 1051ng the equaliza--
tion- portlon of present tax bases and the
imposition of a 6% limitation on operating
budget increases. HJR 68 is the constitutional
amendment; -companion piece enabling HB 3209, and
would be placed on the November ballot. Both.
bills are now in. the Senate Revenue and School
Finance Committee. -

The Superlntendent informed the Board that the

OAICSD Conference at Bowman's will start at 2:00 p. m.,‘

Sunday, June 12, and adjourn 2:00 p.m., on Tuesday,
June 14. Travel arrangements were made. )
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1l6.

“17.

18.

19.

20.

Future Agenda Items

OTIS Bids

Date, Time,

Executive Session

Regular Session

Reconvened

MOTION

Re51gnatlons

and Place
"of Next Meeting(s)

16.

17.

18.

Christine; 20.

Hogan and Barbara DeSpain

. MOTION

19.

The Superintendent presented the following item for 4
consideration at the June 21 meeting. '

A. Awarding of bids for OTIS hardware upgrade
(tape drives), data proce551ng forms and
burster replacement.

B. _ Possible award of bid for back-np teleprocessing
controls that were approved by the OTIS Advisory

Council.

The Superintendent presented the following schedule

of meetings:

A. Joint Fern Ridge/IED Board meeting (6:00 p.m.);
regular IED Board meetlng at 8: OO p.m.; June 21,
1977; . : v

B. Rescheduled special meetlng on Board pollCleS--
June 28;

C. 'Tentatlve meetlng to 1nterv1ew and select Zone I
Board Director--July 12, 1977. -

D. Summer meeting schedule:

(1) July 26, 1977

(2) August 16, 1977

(3) Spetember 13, 1977.
Chairman Peniston declared the regulai session
recessed and called an executive session to order
under provisions of ORS 1975, Chapter 664 and -
ORS 1975 Chapter 192.660 (1) (a) and to consider
the employment of a staff member.

Chairman Peniston declared the meeting reconvened'

~and the following actlon was taken:

Director Billings moved to continue'the meeting
beyond 10:00 p.m. -

D1rector Armstrong seconded and the motion carried -

unanimously.

Director Billings moved to accept the resignations
of Christine Hogan, TMR Traveling Resource Teacher,
and of Barbara,DeSpain,.Speech Therapist.

Director Armstrong seconded and the motlon carrled .
unanlmouslz )
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21.

Adjournment
MOTION

21.

Director Billings moved to adjourn.

Director Armstrong seconded and the motion carried

unanimously.

The meeting adjourned.

ton, Chairman

‘Melvin F. Mead, Secretary
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Office of the Superintendent
June 3, 1977

LANE IED BOARD OF EDUCATION MEETING
Tuesday, May 24, 1977

The regular meeting of the Lane IED Board was
called to order at 7:30 p.m. with the following
members present: Chairman Hugh Peniston, Jeanne
Armstrong, Nile Williams, Leland Huff, and Super-
intendent Melvin Mead. Also present were Willson
Maynard, Gene Farthing, Bob Dusenberry, Wanda
Vinson, David Butler, Ron Munkres, Marilyn Olson,
and Evelyn McKenzie of the IED office.

Director Huff moved that the May 10 Board minutes

be approved as distributed.

Director Armstrong seconded and the motion carried

unanimously.

Director Williams asked for clarification on whether
the Career Education Personnel Development Center
(CEPD) would continue to be housed at the IED.

Superintendent Mead responded that Walt Lawrance
had inquired about continued availability of their
space. If the Center chooses to select another
location, the IED has use for thé space and would
not be averse to that decision. However, space will
continue to be provided if the Center wishes to
remain.

The Superintendent presented correspondence from:

A. Larry A. Nelson regarding the at-large director
vacancy; .

B. Hilary Hutchinson regarding the at-large
director vacancy;

C. Ron Johnson, Lowell Superintendent, requesting
the IED to provide printing services to small
districts;

(A committee of local district superintendents,
administrators, and Ernie Ediger are presently
studying the financial and political ramifica-
tions of the issue of IED printing services.)

D. C. R. Thomson, Fern Ridge Superintendent, to
Ray Mullen, OTIS Advisory Committee Chairman,
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. Communications 4. (continued)
and Superintendent Mead regarding data process-

ing services under OTIS resolution--and their
responses to Mr. Thomson.

Memorandums were presented from:

A. Tom Rigby, OSBA, regarding the new board
member workshop to be held in Portland, July 16
and 17; and

B. James McGoffin, Director of Oregon Public
Employees Retirement System, regarding future
employer contribution rates.

5. Bid Award 5. Willson Maynard reported that bid items have been
screened and tested by the Cooperative Purchasing
Advisory Committees. A copy of bid tabulations
and award recommendations is filed with the official
minutes.

The Superintendent recommended approval of the
cooperative purchasing as recommended, in the amount
of $290,314.77.

RESOLUTION Director Armstrong moved:

BE IT RESOLVED that the Board of Directors. of Lane
IED, with appropriate purchasing policy in mind,
approve the 1977-78 Bid Award as presented for
$164,053 (plus cut paper bid award of $126,261.77
for a grand total for 1977-78 of $290,314.77).

Director Williams seconded and the motion carried

unanimously.

6. Communication from Sue Lewis, Public Relations
Secretary of the Lane IED Advisory Council for
Handicapped Children, expressed deep gratitude and
admiration for Director Armstrong's commitment to
the Council and to quality programs for handicapped
children. The IED Board was strongly urged to
reappoint Director Armstrong to the Council for an
additional two-year term.

6. Appointments to the
Advisory Council for
Handicapped Children

RESOLUTION Director Williams moved the following resolution:
BE IT RESOLVED that the Board of Directors of the
Lane IED appoint the following to the Advisory
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6.

7.

8.

Appointments to the

Advisory Council for
Handicapped Children
RESOLUTION

Advisory Council for

Handicapped Children:

Guidelines Revision
RESOLUTION

Approval of Requests for
Certificates of
Accomplishment

MOTION

6.

7.

8.

(continued)

Jeanne Armstrong (IED Board)

Mike Johnson (LARC)

Carol John (PBC parent)

Linda Peetz (U of O parent)

Jim Howard (public school parent)
Wanda Randall (Voc. Rehab.)

Director Huff seconded and the motion carried
unanimously.

©

Director Huff moved the following resolution:

BE IT RESOLVED that the Board of Directors of Lane
IED adopt the following revision to the Guidelines
for the Advisory Council for Handicapped Children
(addition): '

1) Terms of office for Advisory Council
members will be for two years, beginning
June 1 and ending May 31.

2) Election of executive committee officers
will take place annually, in May. Terms
of office will be from June 1 to May 31.

Director Williams seconded and the motion carried
unanimously. '

Director Armstrong moved that the Lane IED request
Certificates of Accomplishment from the Teacher
Standards and Practices Commission for the follow-
ing individuals who currently teach in the TMR
Programs at Pearl Buck Center and in the public
schools:

Linda Baker, PBC
Molly Cole, PBC
Christine Friberg, PBC
Marianne Griffe, PBC
Ronald Herman, PBC
Laura Lee Krenk, PBC
Mickey Waggoner, PBC
Timothy Wilmarth, IED

This motion is made with the understanding that

each of these individuals is uniquely qualified by
education and experience to merit this certificate
and that all are actively pursuing regular certifica-
tion through continued training.
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8. Approval of Requests for, 8.  (continued)
Certificates of

Accomplishment Director Williams seconded and the motion carried
MOTION unanimously.

The Superintendent endorsed the Eugene-Springfield
National Alliance of Businessmen's appointment of

O

9. Support of Ron Munkres'
NAB appointment--Youth

Director Ron Munkres to again serve as Youth Director and
recommended IED Board authorization for Mr. Munkres
to serve in this capacity.

RESOLUTION Director Armstrong moved the following resolution:

BE IT RESOLVED that the Board of Directors of Lane
IED approved the appointment of Ron Munkres by

the Eugene-Springfield National Alliance of
Businessmen to serve an additional year as Youth
Director for NAB.

Director Huff seconded and the motion carried
unanimously.

10. Director Armstrong nominated Director Huff to serve
as chairman of the IED Board for the 1977-79
biennium.

10. Board Chirman
Election 1977-79
"~ - NOMINATION

Director Williams moved that nominations be closed
and an elective ballot be cast for Director Huff
to serve as Chairman for the 1977-79 biennium.

MOTION

Director Armstrong seconded and the motion carried
unanimously.

RESOLUTION
BE IT RESOLVED that the Board of Directors of Lane
IED set the second (2nd) and fourth (4th) Tuesday
of each month as the regular meeting date of the
IED Board for the July, 1977, to July, 1979,
biennium.

11. Board Vice-Chairman 11. Director Williams nominated Director Jack Billings
Election 1977-79 : to serve as Vice-chairman of the IED Board for the
NOMINATION " 1977-79 biennium.
1
1
‘MOTION : Director Huff moved that nominations be closed and
' an elective ballot be cast for Director Billings to
H serve as Vice-chairman for the 1977-79 biennium.
1
]
. Director Armstrong seconded and the motion carried
' unanimously.
L]
. 1]
12. Meeting Schedule 1977-79 j12. Director Williams moved the following resolution:
[}
:
]
[}
1
1
1
L}
1
1
1
1
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12. Meeting Schedule 1977-79 12.
)

RESOLUTION

13. Director to Serve as
Alternate Representative
on Negotiations

MOTION

14, Deferred Compensation
Authorization

MOTION

15. IED Board Vacancy
Information Form
(Revision)

16. OTIS Advisory Committee
. Report

13.

14.

15.

16.

(continued)

Director Huff seconded and the motion carried

unanimouslx.

Chairman Peniston reported there is a need for an
IED Board Director to serve as an alternate
representative on the negotiations committee.

Director Armstrong moved that Director Williams
be appointed as alternate representative to back
Board representative Director Billings.

Director Lee Huff séconded and the motion carried

unanimously.

The Superintendent recommended Board approval of
the proposed savings and loan deferred compensation
plan as an addition to the present tax-sheltered
annunities authorization. He noted that in a tax
sheltered annuity, the employer at the employee's
request is buying an insurance policy which will at
retirement provide an annuity payable to the
employee. In the proposed compensation plan, the
employer at the employee's request establishes a
savings account(s) which will at retirement provide
income for the employee. The plan has been care-
fully checked by the Board's attorney and judged
both legal and sound. '

Director Huff moved to authorize savings through
savings and loan or credit union deferred compensa-
tion plan(s) as an additional alternative to present
authorized tax-sheltered annuities programs.

Director Armstrong seconded and the motion carried

unanimously.

The Superinténdent presented a modification of the
IED Board Vacancy Information Form, designed for
any vacancy which might transpire. (Copy attached
to official minutes.)

Consensus of the Board was that item 5 on the form
should ask for work experience and/or training
background (rather than formal education only).
Remainder of the form was approved as presented.

Bob Dusenberry reported that the OTIS Advisory
Committee meeting in Bend on May 20 had been very
productive. He commended the committee for the
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16. OTIS Advisory Committee }16. (continued)

Report -
interest and seriousness shown. Items discussed
were:

1) Upgrading the 360/50 hardware system by
replacing tape drive units to increase
speed from the present 8 bytes to 16 bytes
per second. This will provide compatibility
with county equipment where some of the
microfiche and microfilming is done. Bids
for tape drive replacements will be presented
for approval at a later meeting. (The
Advisory Committee has reversed its earlier
direction regarding planning toward system
replacement.)

2) It was recommended that the OTIS
Administrative package be segmented to a
greater degree to allow users to choose
parts of the package. (The present
administrative package is divided into two
segments. Business services and student
services. The student services package
also has ‘a variety with no segmentation of
the program provided.)

3) A committee of five user district Advisory
members were appointed to develop a program
detailing OTIS capabilities for presenta-
tion to administrators statewide.

Other OTIS services under consideration are a
contract proposed with the State Department of
Education for analyzing text books; reading levels;
and a contract proposed by Northwest Regional Educa-
tional Laboratory to test minimum competency require-
ments and graduation requirements throughout the
country. '

Concluding the OTIS concerns report to the Board,
Mr. Dusenberry listed steps being taken to provide
back-up capabilities should another breakdown
similar to the recent teleprocessing failure ever
develop. There presently are dual processing con-~
trols but only one is fully capable of handling
teleprocessing.

17. Newschool Projéct
Proposal

17. Marilyn Olson presented a report on a proposed
instructional project titled, "Newschool," which
would be jointly sponsored by the IED and the
Eugene Register-Guard. Activities would focus

- D e . wn R e T e e R e R SR R R AR R SR S G e G R S R P W SR W R TR e B W NP M W e e G W e R S S S R R R e P e e e Y D R G R R S R W U M M R e S A M e -
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17. Newschool Project 17. (continued)
Proposal
on drill and practice in basic skills through use
"of the newspaper and would be a daily feature of
the Guard. Marilyn and Jim McComb of the Register-
Guard are proposed as project coordinators. The
IED's rights of authorship as well as the Guard's
rights as publisher would be adequately protected,
and no dollar costs would extend to either party
from the other. A copy of the proposed Agreement
is on file with the official minutes. '

Director Williams suggested that adequate publicity
and information prior to beginning would be essential
to allay any misperceptions and concerns about public
costs for the newspaper space.

Marilyn Olson was commended on her fine report and
asked to present reports as the project proposal
develops.

The agreement will be on a future agenda for Board
consideration.

18. Articulation Project
Expansion Plan Charette
Proposal

18. Ron Munkres prefaced his report on the upcoming
Articulation Project Expansion Plan Charette with
an update on the present program leading to the -
expansion plan. '

The proposed charette is being funded by the State
Department of Education for the Lane Community
College and Lane IED to develop a fact-finding,
brainstorming session to first evaluate present
articulation efforts and delineate major issues.
The primary objective is development of a master
plan for the next and ensuing years. Other com-
munity colleges will be involved in some stages
next year also.

A copy of the General Plan providing .rationale for
the preparation phaéé and delineating how the Main
Charette Workshop and the Broad Charette Workshop
will be conducted is enclosed with the official
minutes.

19. 28J/IED Board Meeting 19. Chairman Peniston reported that the joint 28J/IED
Board meeting will be held Tuesday, June 21, at

6:00 p.m. The joint meeting will precede regular

IED Board meeting and will explore areas of mutual
concern. Chairman Peniston indicated to Walt Barker,
28J Board chairman, that it would be helpful if the
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19.

20.

21.

22.

23.

24.

25.

28J/1IED Board Meeting

Recognition Committee

Policy Revision Meeting

Disposition of
Terminating Employee
Questionnaires

Executive Session

Regular Session
Reconvened Past
Deadline

MOTION

Ad Hoc Committee to
Develop Salary Adjust-
ment Proposals

MOTION

19.

20.

21.

22,

23.

24.

25.

(continued)

IED Board knew for which areas of service additional
information was desired; he invited their response
so they may be answered in a satisfactory manner.

Superintendent Mead and staff were asked to provide
informational data to better update the Board on
present programs and services.

Chairman Peniston appointed Superintendent Mead,
Director Armstrong, Evelyn McKenzie, David Butler,
and Chairman Peniston to the Recognition Committee
to plan the recognition program for retiring Super-
intendent William Jones and Director Joyce Benjamin.
He asked that a meeting be held in the near future
to discuss the occasion. A meeting was set for
June 21 prior to the special meeting with the
District 28J Board.

The Policy revision meeting (cancelled May 17) was
rescheduled to meet on June 28, at 7:30 p.m. at the
IED building.

By consensus, the IED Board agreed to distribute
the form, completed by employees terminating IED
employment, to Board members only with one copy to
go into a confidential file in order that the Board
might once again have access to it for any needed
future reference.

Chairman Peniston declared the regular session
adjourned and called an executive session to order
under provisions of ORS 1975, Chapter 664 and ORS
1975 Chapter 192.660 (2) (a), to discuss negotiations.

Chairman Peniston declared the meeting back in open
session and the following action was taken:

Director Armstrong moved to reconvene the Board in
open session and to extend the meeting beyond the
10:00 p.m. deadline.

Director Huff seconded and the motion carried
unanimously.

Director Jeanne Armstrong moved to appoint the
Board's representatives on the negotiation team
as an ad hoc committee to develbp proposals as to
possible merit or incentive salary adjustment
plans and other alternatives.
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25. Ad Hoc Committee to
Develop Salary Adjust-
ment Proposals

MOTION

25. (continued)

The motion was seconded by Director Leland Huff
and carried unanimously.

26. The next regular meeting(s) of the IED Board will
be held in the Lane IED Board Room, 1200 Highway
99 North, Eugene on:

26. Next Meeting

June 7, 1977 (7:30 p.m.) : i

June 21, 1977 (6:00 p.m.) - 28J/IED Board

June 28, 1977 (7:30 p.m.) - Rescheduled policy
revision meeting

The meeting was declared adjourned.

Melvin F. Mead, Secretary
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Office of the Superintendent
May 18, 1977

LANE IED BOARD OF EDUCATION MEETING
Tuesday, May 10, 1977

The regular meeting of the Lane IED Board was called to
order at 7:30 p.m. with the following members present:
Chairman Hugh Peniston, Jack Billings, Jeanne Armstrong,
Leland Huff, Nile Williams, and Actlng Superintenderit
Melvin Mead. Also present were Willson Maynard, Gene
Farthing, Bob Dusenberry, Evelyn McKenzie, Wanda Vinson,
David Butler, and Jim Swanson of the IED office; William
C. Jones; and Salka Janssen of Radio Station KASH.

ADlrector Billings moved that the April 12 Boundary Board

be approved as distributed.

_Director Armstrong seconded and the motion carried

unanimouslx. .,

~Director Huff moved that the Apr11 12 Board minutes be

approved as distributed.

Director Billings seconded and the motion carried

’unanimous1 . o .

J1m Swanson, LIEDEA chalrperson,'urged Board con51dera-
He also
expressed h1mse1f as favorlng a search in selectlng the

new superlntendent.

Superintendent Mead stated that, because of the noon
adjournment of the June 12-14 OAICSD meeting at Bowman s

and the long drive home, the Board may wish to ~
’reschedule the regular Board meeting to June 7.

Dlrector W1111ams stated he will be résiding in Eugene
by June and is considering resigning from Zone I and

'applylng for the vacated at-large position so that he

mlght continue to serve at least through therremalnder

: of the term.

Director Billings moved to adopt June 7 at 5:00 p.m. as
final date to receive applications of interest for the
vacated IED Board posztlon and ‘at that meeting to.
dlscuss further procedure for selectlon.'

Dlrector Armstrong seconded and the motion carrled w1th
Directors Penlston, Billings, Huff, and Armstrong voting

"yes" ‘and Director Williams abstaining.

L
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4. Board Director
Selection

4. (continued)

" Applicants will be interviewed (educational background,
community 1nvolvement, degree of 1nterest) prior to
selection.

5. Commuhications 5. The Superintendent presented correSpondence from:

A. - Representative Jim Weaver regarding'o"and Cc

‘receipts distribution;

B. Tom Jenkinson, Executive Director of L-COG, regard-
'~ ing preliminary FY 1978 L-COG budget and .local
agency dues ($50 increase.for the IED);

C. Samuel T. Frear, applylng for the vacated at-large
Board p051t10n, and . .

" OSBA/COSA workshop on Pollcy Development, June 4,
1977, at the Sheraton Hotel Lloyd Center,
'Portland

6. The Superlntendent presented the condensed and
'51mp11f1ed financial statement format for March, 1977,
stating that the flnanc1al plcture is good.

6. lBusiness Affiars

The March,}l977, 1nv01ce reglster was presented as
follows:

IED $118 035 87
'OTIS 36 704. 24

7. Canvass of Aprll 19
Electlon ‘
' RESOLUTION

7. Dlrector Williams moved the follow1ng resolutlon-
BE IT RESOLVED to canvass and approve; as certified by
- the County Clerk, the Apr11 .19, 1977 election of IED
Board members to full four-year terms as follows ‘

Zone at-large--Lane ~ Jack Billings  yes--11,422

--Linn . o d . : L . 2

'.~Zone”iII :‘*i o ‘:“Jeanne@Armstroné'Jyesf~ 2,031
Zone IV "' " Hugh ééhisﬁon . yes—- 1,694
Zone V 't~--Lané: icfnthia:WootenA "yés;¥’4;34o
-=Linn _ ';_ . 1

Terms of each board member elected- ~July, 1977 -
July, 1981. ’

Director Armstrong seconded and the motionAcarried

unanlmouslx.
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8. Lane County Fair

-Booth Contract-
.Approval

RESOLUTION

9. Selection of

' Superintendent
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9.

‘The Superintendent stated the contract for a booth at
. the Lane County Fair has been signed, meeting the dead-

line, contingent upon the Board's decision of whether
to continue participating as in the past. The public
good will and response to the displays were discussed
as well as the cost and staff time involvement.

Director Armstrong moved the following resolution:
BE' IT RESOLVED that the Board of Directors of Lane IED
approve the Commercial Building booth contract for

$300 for participation in the l977 Lane County Fair.

Director Billings seconded . and the motion carried
unanlmously.

Chairman Peniston presented a statement summarizing
the Board's thinking‘to date as follows:

The Board has been consxderlng for many months now
questlons connected w1th the retirement ‘of- Dr. Jones
and the selection of a new superintendent. Dis-
cussion has taken place sometimes in regular board
meetings and sometimes in executive sessions, when
this seemed appropriate and consistent with the
provisions of the open meetlng law.‘ On April 19th
we had a work session, to which members of the

. media were invited, and the most thorough dlscus-
sion to date. ’ '

‘"At that meeting two main subjects were discussed

- 1) the advantages and disadvantages of the search
process and 2) an evaluation of the work of Mel
Mead as acting superlntendent durlng this 8 months
period. :

"It has been clearly stated at the time of Mel's

- appointment that he was not to be excluded from
consideration for the position of superlntendent.
It should be stated at the’ outset that the Board
has been well satlsfled with Mel's services dur1ng
this period- and he was obv1ously con51dered a very
strong candldate. Nevertheless, there still remalned
the questlon, would not both staff and publlc feel '
.that a thorough search was the Board s
respon51b111ty°

"At the saiie time, we had to deal with the question,
what should be the policy of the IED in regard to
promoting pedple from within 'the organization¢ It
is better' for the chief executlve officer to. come
up from within the ranks or be recrulted from out-
side? What is the effect on. staff morale if the
most capable’ people in the organization are excluded
- from consideration? ' Or does the position of
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‘9.

(continued)

superintendent require experlence which is not to
be found in our organization? Our feeling was that
we were in favor of giving consideration to any
person in the organization who is qualified.

"In regard to the search, we realize that by the
time all of the questions were settled which had
to be cleared away before a .search could begin, we.
had arrived at the worst time of year for such a
process. The new superintendent should begin work
on July 1lst. Most strong candidates would have
signed contracts before that. We were informed
by a number of persons interested in the job that
they did not want to be considered if the position
was to open up at another time of year. At the
present time therefore we would have to conduct a
very brief and hasty search, or one that would
result in selecting someone to begin service on
July l,vl978. ¢ :

""Some of us on the Board 1nvestlgated thlS matter at
the Natlonal School Boards A55001at10n meeting, and
participated in a workshop there on the subject. We
are convinced that it is not possible. to conduct a
responsible search in' the time availabe, for a 1977
appointment. We are not in favor of a hasty and
superf1c1a1 process. If we are going through-a
search process it- should be done rlght.

“There,are seribus'disadVantages:in the longer

process. 1) The IED has already experiénced many
months of uncertainty in regard to leadership.
There is important work to be done which ought not
to be contemplated until a néew superintendent is
chosen. We should be gettlng on w1th the job as
soon as possible. We are hesitant about extending
the period of uncertainty until mid-1978. 2) A
search process is expensive and would take hundreds
of hours of time. The figures we were given
indicated a minimum expense of $2500., 3) Members
of the Board had questlon about the re11ab111ty of
the search process in finding the rlght person.
Most of us have been on search commlttees before
and know. how easy it" is ‘to be "snowed" ‘by an
articulate person who is good at selling himself,
‘and how easy it is to pass over the person who is
a less showy personallty, yet well qualified.

4) While undoubtedly ‘many, many beople would apply
for thls p051t10n, we were informed that really
good candidates, w1th the qualltles which seem to
us necessary for the job, are not plentiful. ‘We
are hesitant about our ab111t1es 1n carrylng out
thls 51ft1ng process.
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9. Selection of
Superintendent
Process -

. MorION-

9.

(continued)

"In regard to Mel's the Board is more than satisfied.
We have appreciated his thoroughness in following
up on any suggestions we have given to him, and
his ability to anticipate.our needs. We have
sensed, from direct input, and in many other ways,
improvements in staff morale under his leadership.
We have heard from superintendents of the .districts
we serve and other staff persons, and the comments

.have all been enthusiastic.” We are pleased with

" his work with the school boards, and we have heard
from members of these boards. We have been repeatedly
told that we would do very well 1ndeed should we
appoint Mel to this post. . :

"We have explored with Mel his feelings about future
‘directions for the 'IED and we feel in agreement
‘with his philosophy. We feel that what we are
seeking now is improvement in our present services
and a strengthening of the organlzatlon, rather

" than a dramatlc expan51on of act1v1t1es.

"We have been'hlghly pleased w1th'the handling of
difficult and sen51t1ve problems on Mel's .part,
~and have appreciated ‘his" handllng of partlcular
tasks, such as the budget process, more than we .
can say. It would be impractical to llst all of
the thlngs -we feel he has done extremely well. .

"I think thls summarlzes the thinklng we have done
so far. At this point we are ready for further -
discussion, and actlon, if action seems approprlate
to the Board

' .D;rector Bllllngs moved to app01nt Melvin Mead super-

‘intendent of the IED dlstrict effectlve July 1, 1977.

Dlrector wllllams seconded. Prlor to voting, the Board
noted that all discussions have been held in.public;
that local district administrative and Board (as well as’
staff) respones have been- favorable. It is believed

‘that staff should have an opportunlty for. upward
. mob111ty and the long search procedure ‘does not

necessarlly prov1de a more appropriate’ person to serve. -
It was noted that Superintendent Mead had proven ‘to be
most effective and has demonstrated his capabllity.-
Dlrectors Dusenberry, Farthing, - and Maynard added thelr
support of Superlntendent Mead.< :

The motlon carrled unanlmously.

Superxntendent Mead expressed appreciation for- the
Board's vote of confidence and support and that he__._
looked ‘forward to the’ challenges ahead.‘
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11.

12.

13.
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Superintendent.
Administrative,
and Confidential
Staff salary
Consideration

OAICSD Annual

Conference

.Legislation Report

. MOTION

OTIS Advisory
Committee Report

10. In discussing the need to establish the superintendent's
salary prior to July 1, it was noted that administrative
and confidential staff not represented by the associa-
tion had met. A committee was selected to meet with
Chariman Peniston and, ultimately, the Board, to obtain -
a better understanding of the Board's expectations and
to determine if better ways of developing salary agree-
ments for these p051tlons can be developed than those
used in the past.

Director Armstrong suggested that a report be presented
on May 24 if sufficient progress has been made by that
time.

11. Chairman Peniston noted that the IED Board section of

the OAICSD annual conference is obviously lacking in
strength and leadershlp. The program was developed by
-a couple in one area with no contact for input from
regional commlttee members. I.e., Director Bllllngs
appointed to the committee eight months ago has never
been contacted. Those attendlng the conference were
‘urged to voice these concerns.
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112. The" Superlntendent reported that HB 2469 (providing
: that the IED Board must place equallzatlon levy upon
: the ballot upon resolution approval of 2/3rds of the
, local district boards and has the option of placing
, the levy to a vote upon its own vote) has passed the.
v House, is now out of the Senate Education Committee
. and will be presented to the Senate next week with a
H "do pass" recommendation.
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Following discussion of the Safety Net Ballot Measure I,
D1rector Billings moved that the IED Board adopt a
resolution in favor of the measure.

Director Armstrong seconded the motion. Discussion
noted that, while it is not a panacea for school
finance problems, there is a great need to assure that
schools do not close, that electlons ‘be limited, and
that teachers have security. It was also noted that
passage of this measure whould not preclude defeat of
the Governor's school flnance plan but would 1n fact
"be compatlble. '

The motion carried unanimously.

13. Dlrector Bob Dusenberry prefaced the ‘OTIS Adv;sory
Commlttee report by indicating that the OTIS tele-
processing system has not been functional for the past
five days. It is believed the problem has been traced
to two malfunctlonlng units and replacements are on
the way. Hopefully, the problem will be corrected by

)
‘ L}
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13.

14.

15.

OTIS Advisory
Committee Report

Jointhoard

Meeting (28J and

IED)

Insurance Coverage
for Retiring’
Superintendent

 ‘MOTION
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(continued)

Wednesday. Continuous service.will be provided until

“all schools are caught up from the backlog created by

-~

the breakdown. It was suggested that user districts
be contacted and apprised of the progress to date.

Mr. Dusenberry stated that the April 26 OTIS Advisory
Committee meeting minutes (filed with the official IED
Board minutes) reflects a change of interests from '
expanding services and obtaining more sophisticated
equipment to a "hold the line" program. A major
concern of users is that there be no loss of users.
OTIS: costs are divided among user districts and loss
of users would necessitate a higher per pupil cost
among the remaining user districts.

The upcomlng May ‘21 OTIS Adv1sory Committee meetlng w1ll
contlnue to consider the questlon.

It was felt that. the upcoming 28J and IED Board meeting
should be held as soon as'a convenient calendar for
both boards can be determlned. Chairman Penlston, with
Director Williams® help, was ‘directed to finalize
arrangements. ' - : ’

Acting Superintendent Mead .stated that it has been
determlned that provisions of the. Blue Cross insurance
contract provide that continued coverage for up to six
months may be provided for those who have received
disability status. Retiring Superintendent William
Jones has received approval of his diability claim for
income protectlon effective March 17, 1977-—upon
exhaustion of his sick leave entltlement. ‘PERS
prov1ded the option of taking diability on November 1, .
1976--after 30 days' sick leave--or at the first of the
month follow1ng -exhaustion  of his sick leave entltle-
ment (April 1, 1977). - Upon termination of insurance
coverage provided by the IED, Drx. Jones has the optlon
of convertlng to the PERS med1ca1 1nsurance program.

Concensus of the’ Board was that prov131on of extended
insurance coverage to Superlntendent Jones would not

vset a precedent because of the extenuatlng circumstances.

Director Billings moved to extend lnsurance coverage
for W1111am Jones for six months commenc1ng on’ date'
establlshed with Blue Cross. ' o . .

Dlrector Huff seconded and the motlon carrzed
unanlmouslx o
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i6. Future Agenda '16. The following items were’ presented for future agenda
' Items consideration:
k A. Adopt budget, levy taxes and make appropriations.
! '
’ B. Organlzatlon of Board-—elect chalrman and V1ce
chairman and set meeting dates.

C. Appoint clerk and budget officer; authorize check
signators and Clerk's Bond.

D. OSBA/COSA Workshop on Pollcy Development--June 4,
1977.
E. Admlnlstratlve/confidentlal employees committee
: report.

.A;‘ Special meeting to con31der pollcy changes--
' May 17, 1977. -

B. Regular IED Board meeting—;May'24' 1977.-‘

C. Regular IED Board meetlng of June 14 rescheduled-
June 7, 1977.
D. Regular IED Board meetingé-June‘28,71977.

18. The next regular meeting of tbe IED Board will be
' held Tuesday, May 24 in the IED Board Room, 1200
nghway 99 North, Eugene, at 7:30 p.m. '
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18. 'Meeting Adjourned
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The meetlng adjourned.

_ MeluinrMead,'Secretary



LANE INTERMEDIATE EDUCATION DISTRICT Office of the Superintendent
1200 Highway 99 North . April 25, 1977
Eugene, OR 97402

LANE IED BOUNDARY BOARD HEARING
Tuesday, April 12, 1977

Minutes in brief
1. Attendance

The Lane IED Board, acting as'the Lane County District
Boundary Board, was called to order at 7:30 p.m. by
Vice chairman Jack Billings. Those attending were
Vice chairman Jack Billings, Jeanne Armstrong, Joyce
Benjamin, Cynthia Wooten, Leland Huff, Nile Williams,
and Acting Superintendent Melvin Mead. Also present
were petitioners Edward and Gayle Krupka, Louis and
Michelle Fuller; Marcola School Superintendent
Lucille Dickey; Springfield School District Assistant
Superintendent Don Kimball; Irene Walters; Bob
Dusenberry, Evelyn McKenzie, Wanda Vinson, David
Butler, Mary Simpson, Kermit Horn, Jim Swanson of the
IED office; Jonathan Bates, Guy Dittorice of Radio
Station KASH; and Don Mack of the Eugene Register-
Guard.

2. The Superintendent presented background information
on the Fuller and Krupka boundary petitions to
transfer property from Springfield District 19 to
Marcola District 79. It was noted that while both
pieces of property are contiguous with Marcola #79,
the Fuller property is contiguous only at one corner.
There are approximately 7.6 acres in the Krupka
property and 6 acres in the Fuller property.

2. 'Fuller and Krupka
Petitions to Trans-
fer from District 19
to District 79

Presenting testimony under oath in favor of the
transfer were Edward and Gayle Krupka; Louis and -
Michelle Fuller; and Marcola School District Super-
intendent Lucille Dickey. A taped recording of the
proceeedings is on file. o

Salient points were:

Children in both families have attended Marcola
school since grade 1 (four years) and are cur-
rently enrolled there. Parents were never.
informed they were legally residents of the
Springfield School District. They are involved:
in PTA and other community affairs and the
children do not wish to be transferred to a new
school. -

Petitioners further stated the smaller school
has more to offer the individual child and there
is an excellent teachlng staff and educatlonal
program at Marcola.
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2. Fuller and Krupka ,
Petitions to Trans-, v
fer from District 19 Marcola is much closer than Springfield.

to District 79

2. (continued)

The transfer is not for financial reasons--the
tax rate in Springfield is $17.28/M TCV and is
$22.50/M in Marcola.

Speaking against the transfer was Donovan Kimball,
Assistant Superintendent of the Springfield School
District 19. Mr. Kimball stated the lines should be
studied and straightened rather than creating further
irregularities. Straightening the boundary lines
would eliminate patron confusion and improve public
relations.

It was noted that the property had been previously
transferred from Marcola to Springfield (Eymann
petition), thus compounding boundary irregularities.

Superintendent Mead rec1ted ORS 330. 090 requlrements
for boundary change con51derat10ns.

Director Armstrong noted that none of the requirements
of ORS were violated and moved to approve the Krupka
petition. :

MOTION

Director Wooten seconded and the motion carried with
Directors Billings, Williams, Wooten, Huff, and
Armstrong voting yes.

Director Benjamin voted no.
MOTION Director Wooten moved to approve the Fuller petition.:
Director Armstrong seconded and the motion carried
with Directors Billings, Wllllams, Wooten, Huff, and
Armstrong voting yes.

Director Benjamin voted no.
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' The approved boundary transfers will be effective
' May 31, 1978.
. 1 . : 5 .
3 » N l . . . . ’

3. Meeting Adjourned 3. There being no further business for the Lane County

MOTION District Boundary Board, Director Benjamln moved to
adjourn. :

Director Armstrong seconded and the motion carrled
unanimously.

Jack Billings, Vice-chairman

Melvin Mead, Secretary
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LANE INTERMEDIATE EDUCATION DISTRICT S Office of the Superin;endent
1200 Highway 99 North April 25, 1977
Eugene, Oregon 97402

LANE IED BOARD OF EDUCATION MEETING
Tuesday, April 12, 1977

A
8

Minutes in brief

1. Attendance 1. The regular meeting of the Lane IED Board was

called to order at 9:00 p.m., with the following
members present: Vice chairman Jack Billings,
Jeanne Armstrong, Joyce Benjamin, Cynthia Wooten,
Leland prf, Nile Williams, and Acting Superintend-
ent Melvin Mead. Also present were Bob Dusenberry,
Evelyn McKenzie, Wanda Vinson, David Butler, Mary
Simpson, Kermit Horn, and Jim Swanson of the IED
office; Jonathan Bates; Guy Dittorice of Radio
Station KASH; and Don Mack of the Eugene Register-
Guard and Jack Gossard (10 p.m.).

2. Director Wooten moved to approve the minutes of
March 22, 1977.

2. Minutes Approved
MOTION

Director Huff seconded and the motion carried

unanimously.

3. The Superintendent expressed pleasure with the
early evening's program dedicating the Ruth Gould
Inservice Suite and thanked Director Armstrong,
Board Representative, for her remarks. The staff
comnittee was commended  for its efforts in coor-
dinating the event. ’ :

3. Statements
Ruth Gould Dedication
Program

Director Armstrong read into the minutes the Inter-
national Reading Association (IRA) award tribute
and asked that an appropriate abbreviation of the
tribute be framed for display with the plaque. It
reads as follows: -

RUTH GOULD AWARD FOR OUTSTANDING CONTRIBUTION
' . for the '
IMPROVEMENT OF READING INSTRUCTION

Ruth Gould was a long-time member of the-
Emerald Empire Council of IRA until her
untimely death in August of 1973 at the age
of fifty-four. (Ruth Gould acted as an

ex officio board member for several years by
her attendance at most of the Council's
monthly meetings which were held at the Lane
IED. Her active interest and enthusiasm to
promote the improvement of reading instruction
was apparent in all that she did for the
Emerald Empire Council.
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3. Statements 3. (continued)

Ruth Gould Dedication i :
Program It was resolved that a suitable memorial be
made in her honor. Thus, the Ruth Gould
Award was designated as an annual award to be
given to a person who -has made an outstanding
contribution to reading instruction in Lane
County and who is a member of the Emerald
Empire Council.

The person so designated can be male or female,
'teécher or administrator, or some other worthy
person. The Emerald Empire Council Board has
the final authority for the person selected.
The award chosen for this person is to be a
plaque with the person's name so inscribed

and a letter of commendation. The award
should be presented to the person at some
suitable occasion commensurate with the
significance. S

Publicity should also be made of the award.
A permanent scroll of those selected for the
award should also.be made for the Council
records.

Marvin W. Wilkerson, President
Emerald Empire Council 1973-1974

Director Williams requested that the staff provide
information prior to the joint 28J and IED Board
meeting regarding the various'OTIS services and
costs and the possibility (or inability) to break
out portions of those services. A recent comment
from Fern Ridge Superintendent C. R. Thomson
suggests that perhaps that district might more
economically provide certain data processing needs
in district thus freeing OTIS to provide those
services elsewhere for a fee.

Joint 28J and IED
Board Meeting

4. The Superintendent presented-cérrespondence from:
A. Don Ware, Vocational Rehabilitation

Division, requesting reappointment of
Wanda Randall to the Lane County Advisory
Committee for Education of Handicapped
Children. Mrs. Randall is a member of
the State Advisory Committee for Handi-
capped Children.

4. Communications

‘B. Jonathan Bates expressing appreciation
for IED support of the Oregon School
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4.

(Lane Co. Advisory Com. for
Handicapped Children Agpoint-

Communications

MOTION

ment)

Board Appointment
Procedure

Program Evaluation
Report

Resolution of
Recognition
MOTION

NSBA Conference

Oregon School Finance
Forum

4.

(52}

m .

~
.

[e0]

O

(continued)

C. House of Representatives news release of
Representative Dick Magruder's proposal
to use 95% of IED tax base for equaliza-
tion purposes and 5% for IED operating
expenses.

Director ‘Armstrong moved to reappoint Wanda Randall
to the Lane County Advisory Committee for Handi-
capped Children.

Director Benjamin seconded and the motion carried

unanimously.

Director Benjamin was commended for her many years
of contribution on the IED Board and responded it
had been her pleasure to work with both Board and
staff. By consensus, it was agreed to utilize the
same procedure used when Director Billings was
selected and publicly invite applications prior to
the next meeting of the Board.

The Superintendent indicated that he had recently
heard an informal progress report on the program .
evaluation efforts being developed by the Field
Training and Services Bureau of the University of
Oregon. The required bi-monthly reports to the
Board should be ready to commence shortly.

Director Benjamin asked to remain on the mailing
list to receive information on the evaluations.

Director Benjamin moved to ask the Chairman and
Superintendent to appoint a committee of board and
staff members to prepare suitable plans to recognize
Dr. William C. Jones' contribution to education.

Director Armstrong seconded and the motion carried

unanimouslz.

Directors Billings and Armstrong reported briefly
on NSBA conference clinic sessions. Director
Armstrong stated she is preparing a written report
for presentation to the Board. She commented she
had enjoyed speeches by Alex Haley, Fred Heckinger,
and Harmon Ziegler.

Jonathan Bates, David Butleér, and Mary Simpson
presented a wrap-up report on the Oregon School
Finance Forum. A description was given of the
mechanics necessary to cooperatively organize and
carry out the forum on a non-partisan basis in
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9. (continued)

9. Oregon School Finance

Forum )
bringing this important issue to the public. .The

program was conducted in Cottage Grove and Roseburg
as originally planned. The last segment of the
program, scheduled for La Grande, was twice
cancelled because of poor flying weather. The

La Grande forum was finally conducted via video
tape exchanges. Estimated cost of the forum is
$585 plus staff time invested.

MOTION Director Benjamin moved to express the appreciation
of the Board to those involved for the tremendous
job in carrying the forum to completion.

Director Wooten secondedland the motion carried

unanimously.

10. Vice chairman Billings noted the meeting had
reached 10 p.m. and could not be extended without
Board action. o '

10. Meeting Extended

MOTION Director Armstrong moved to extend the Board meeting

no later than 10:30 p.m.

Director Wooten seconded and the motion carried
unanimously.

(Director Benjamin left at this time.)

11. Bob Dusénberry presented, for Board consideration,
the following recommendations of the OTIS Advisory
Committee:

11. OTIS Advisory Committee
Report

A. A new contracting district's annual pay-
ment for Administrative Services must
not be less than the "out of pocket"
expenses incurred in coming on the
system.

B. New hardware acquisitions will be assessed
against all users on a per student basis.
(This would apply to the recommended
purchase of the 370/148 computer in July,
1978.)

C. All users will be assessed the same per
student charges for hardware, personnel
and operating costs of the then-defined
administrative package (currently $8.75
per student). User charges for special
service requests will be levied to cover
increased operational costs.
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11. OTIS Advisory Committee! 11. (continued)

Report
The above recommendations provide a compromise for

those districts wishing basic services only and yet
provides for those districts wishing additional
services.

Director Huff moved to approve the recommendations
of the OTIS Advisory Committee as presented.

MOTION

Director Armstrong seconded and the motion carried

unanimously.

12. Kermit Heorn presented a report on "Earth Week
Activities."” The Lane County program, developed
by a task force of district representatives and
IED personnel, is an outgrowth of the state program
developed last year by the Land Conservation and
Development Commission and the State Department
of Education.

12. Earth Week Activities

The IED serves as a coordinating agency between
community resource people, agencies, and the
schools. The program covers field trips, school
visits, and teacher-led activities in the areas of
energy, land use planning, transportation, recycling,
leisure time, soil resources, water resources,
forest resources, air, wildlife, and others. 520
different activities are listed in the Earth Week
booklet, including 60 resource people in the com-
munity. To date, 145 of the activities have been
booked for approximately 3,500 students.

13. Agenda Items 13. The following meetings and agenda items were noted:

Board Policies A. IED Board policies--special meeting scheduled
May 17.
Special Work

B. Special work se551on--Apr11 19, 6:30 p. m.,

Session Eugene Hotel. :

14. Executive Session 14. Vice Chairman Billings stated that Jack Gossard was

: present to provide negotiation progress information.
However, since the notice of an executive session
had been overlooked, there would need to be Board
action with 2/3rds of the Board concurring before
an executive session could legally be held.

MOTION Director Williams moved to hold an executive

session for the purpose of hearing Jack Gossard's
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14. Executive Session- 14. (continued)

Director Armstrong secbnded;and the motion carried

unanimously.

Vice chairman Billings recessed the general meeting’
and called the Board into executive session under
provisions of ORS 192.660 (2) (a) to discuss
negotiations.

Meeting Recessed

Vice chairman Billings reconvened the general
meeting. No further action was taken.

Meeting
.Reconvened

15. The next regular meeting of the IED Board will be
held Tuesday, May 10, 1977, at 7:30 p.m., in
the IED Board Room, 1200 Highway 99 North, Eugene.

15. Next Meeting

B R e e s T

The meeting adjourned.

e /) Lillivgs

Jack Billings, Vice Pres1

Melvin Mead, Secretary \
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LANE IED BUDGET COMMITTEE MEETING
Tuesday, January 18, 1977

Minutes in brief

1. Attendance 1.' The IED Budget Committee met.on Tuesday, January 18, 1977

’ at 7:30 p.m. with the following members present: Chairman
Hugh Peniston, Jack Billings, Leland Huff, Jeanne Armstrong,
Joyce Benjamin, Cynthia Wooten, Nile Williams and Acting
Superintendent Melvin Mead; Budget Committee Chairman Al
Dotson, Mary Ellen Ehinger, Sam Frear, Ellene McWhorter, and
Bernetta Harry. Also present were Willson Maynard, Gene
Farthing, Evelyn McKenzie, Wanda Vinson, David Butler, Mary
Simmons, and Ben Jones of the IED office; Sue Lewis and

(4) representatives of the Lane IED Advisory Council for
Handicapped Children; Guy Dittorice of Radio station KASH;
‘and Don Mack of the Eugene Register-Guard.

Budget committee member Mary Ellen Ehinger moved to approve.

2. Minutes Approved . 2.
' the Budget Committee minutes of Janvary 11, 1977 as mailed.

Director Wooten seconded and the motion carried unanimously.

3. Budget Presentation 3. The Superintendent reviewed the remainder of the budget not

presented on January 11, commencing on page 25 with:

Requifements - General Fund - Instructional Services and
Curriculum o

82 TMR . .

1222 - Program for TMR -~ #111 and #112 salary increase provides
staffing for a much needed new 7th classroom plus one additional
aide. #121 (substitute salary) was underbudgeted this year and
has been increased to a more realistic figure. #311 (instruc-
tion services) reimburses Pearl Buck Center for services and
some increase was necessary. #324 (rental) represents $2,000/pe
classroom provided by the Division of Mental Health for use of
public school facilities - (exception: 97J provides education
for TMR students within its own district only; therefore, no
classroom rental is provided). '

2129 -~ Other guidance services - essentially the same as the
current budget, this group of objects provides the services
of the Parent Trainer. ' :

2213 - Inst.-staff Training Services - This will provide some
travel and supplies for instructional programs. ($1,000)

‘The Superintendent stated that the Lane IED Advisory Council
for Handicapped Children has requested additional budget
considerations and asked Sue Lewis, spokesperson for the-
CSuncil, to make those requests known to the Budget Committec.
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3. ‘Budéet Presentation !3.  (continued)

) ' o Sue Lewis stated that after much study, the Council had
trimmed its requests for summer. school, additional personnel,
etc. to three, which they believe are essential to maintain-
ing the program at its present level. Those three requests

are:

(a) Additional hours for present aides (to an 8-hour day)
at a projected cost of $20,000;

(b) Provision of two part-time aides for the profoundly
retarded - projected cost of $6,000; and

(c) vOne additional support person - projected cost of $12,700.

Ms. Lewis concluded that the three items collectively requested
would total $38,700.

The Superintendent stated that those amounts would be added in
the appropriate object and function numbers within the exist-
"ing budget if approved by the budget committee making the
total TMR budget $575,261 rather than the $536,561 proposed

on page 27. (The Advisory Council request is for approxi-
mately $276/per TMR child above the proposed budget cost.)

92 - Hearing and Speech - Increase in #310 reflects rising
costs of services of the Eugene Hearing and Speech Center.

Instructional Media Center
30 - IMC Administration

)

2212 - Improvement of Instruc. Services - More students are
being used in the evaluation program, hence the slight increase.
The reduction in object #414 reflects the need to print only

a supplemental rather than general catalog in the coming

school year.

2213 - Inservice Training - An increase of $500 is proposed
to alleviate under-budgeting encountered 1n the current
budget.

222) - Service Area Direction - essentlally, the same as
current year. (sllghtly less)

2223 ~ Audiovisual Services - Object #112 has been divided
into #112 and #113 to better categorize the program. cost.
#542 (equipment replacement) has been transferred to another
object elsewhere in the budget. There is some reduction in
this function. ’

2544 - Care and Upkeep of Equipment - The increase reflects -
rising cost of services.
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3.

4.

‘Budget Presentation

Budget Approval

- B. & A.

MOTION

13.

(continued)

2545 - Vehicle Servicing - #552 is e transfer from function}222:
hence, is not actually an increase.

31 - Media Library - The slight increase in object #541 will
complete the program for transition to a new type of packaging
and handling of media. This was budgeted and partially com-
pleted in last year's budget, but not enough funds were availabl
to complete the task.

32 - Media Production - #542 (capital outlay) is to replace
the worn and obsolete slide duplicating and film strip pro-
duction unit. Overall, there is a major reduction in this

function. ' ‘

33 - Teaching Resource Center - A slight reduction in this

function is proposed.

34 - Electronics Maintenance - Again, a slight reduction is
reflected. This function is partially self funding through
contract and piecework repair of equlpment with the school |
districts.

200 - Special Revenue Fund - Contracted Speech Program

This is a self- funding budget and prov1des programs for the
phy51cally handicapped through contractual agreements with
three school districts (four district contracts are antici-
pated in the coming year). There is a slight increase in
the proposed budget but a cash carry-over will reduce the
district cost.

300 - Intergovernmental - Joint Pufchasing - Again, this is
a self-funding budget. Charges to the schools are based on
the goods purchased and distributed to them.

200 - OTIS - This special fund represents the projected
budget for the total operation of OTIS.

The Superintendent stated that completed the'budget review

"and called on Budget Committee Chairman Al Dotson to proceed.

with consideration of the budget as proposed.

Chalrman Dotson called for Board actlon on the budget as
follows

100 - General Fund - Bu51ness and Admlnlstratlon
10 - Board of Education

Director Benjamin moved to accept the total of $45,300 for
Board of Education requirements proposal.

Committeeman Mary Ellen Ehlnger seconded and the motlon
carried unanimously. :
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4. Budget Apprqval

MOTION'

MOTION

MOTION

MOTION

MOTION

ISAC
MOTION

MOTION

(continued)

11 - office of the Superintendent ‘- ‘Director Armstrong moved
to approve Office of the Superintendent requirements proposal
in the amount of $272,116.

Committee member Sam Frear seconded and the motion carried
unanimously. :

12 - Business Support Services - Director Peniston moved to
approve the Business Support Services requlrements proposal
in the amount of $204,189. '

Committee member Ellene McWhorter seconded and the motion

carried unanimously.

13 - Fiscal - Committee member Mary Ellen Ehinger moved to

approve the fiscal requlrements proposal of $44,948.

Committee member Ellene McWhorter seconded and the motion
carried unanimously.

14 - Building - Grounds - Equipment - Director Peniston
moved to approve the building, grounds, and equipment
requirements proposal of $78,277.

Committee member Frear seconded and the motion carrled
unanlmously.

15 - Data Processing - Director Armstrong moved to approve
the data processing requirements proposal of $640,000.

Committee member Ellene McWhorter seconded and the motion
carried unanimously.

The total Bu31ness and Admlnlstratlon budget of $1 284,830
was approved (above).

100 - General Fund - Instructional Services and Curriculum
80 ISAC Administration - Director Armstrong moved to approve
the ISAC administration requirements proposal of $48,354.

Committee member Ellene McWhorter seconded and the motion
carried unanimously. :

8l - Arts Education - Committee member Ellene McWhorter moved
to approve the Arts Education requirements proposal of
$29,204.

Director Benjamin seconded and the motion carried unanimously.
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Budget Approval

MOTION

MOTION

MOTION

;MOTION

MOTION
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(continued)

(The Superintendent stated that the Arts Education budget
and others were substantially cut at the staff level in

an attempt to present a "hold-the-line" budget. Over-all,
upwards of $175,000 in program requests were trimmed by
directors prior to budget presentation. The proposed
programs had merit but it was believed this is not the year
to include program expansion.) '

82 - Career Education - Committee member Frear moved to
approve the Career Education requirements proposal of

$120,440.

Director Armstrong seconded and the motlon ‘carried unanimously.
83 - Environmental Education -~ Director Wooten moved to

"approve the environmental education requirements proposal

of $56,250.

Committee member Mary Ellen Ehinger seconded and the motion
carried unanimously.

84 - Instructional Computing - It was noted that function 2212,
object #111 should be corrected to $16,059 to provide a full
year funding (this year the specialist started late, resulting
in a 10-month budget) and #200 corrected to $3, 915 ~ making a
total program budget proposal of $26 169.

Chairman Armstrong moved that the instructional computing
requirements proposal of $26,169 be approved.:

Committee member Ellene McWhorter seconded and the motion
carried unanimously.

85 - Mathematics - Director Wooten moved to approve the
mathematics requirements proposal of $44,686.

Committee member Ellene McWhorter ~seconded and the motion
carried unanimously.

86 - Measurement and Research ~ Committee member Ellene
McWhorter moved to approve the measurement and research
requirements proposal of $35, 303.

Committee member Bernetta Herry seconded and the motion
carried unanimously.

(ISAC Director Farthing pointed out this is another area of
a budget cut at staff level. A half-time GATB specialist
had been requested. It is possible that this need will be
expressed again next year when districts are involved more
deeply in developing goals, etc.)
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4. Budget Approval '4. (continued)

MOTION 87 - Physical Therapist - Director Wooten moved to approve

the physical therapist requirements proposal of $7,718.

Committee member Mary Ellen Ehinger'seconded and the motion
carried unanimously.

MOTION 88 -~ Science/Planetarium - Director Benjamin moved .to approve

the science/planetarium requirements proposal of $103,305.

Committee member Frear seconded and the motion carried
unanimously. -

' MOTION 89 - TMR - Director Wooten moved to amend the TMR budget

proposal of $536,561 to include the Lane IED Advisory
Council for Handicapped Children's request for $38,700
additional funding, for a total TMR requirements proposal
of $575,261.

Director Armstrong seconded and the motion carried unanimously.

90 - EMR - Director Wooten moved to approve the EMR require-
ments proposal of $9,180.

MOTION

Committee member Bernetta Harry seconded and the motion
carried unanimously. ‘

MOTION 91 - Special Education ~ Director Peniston moved to approve

the special education requirements proposal of $21,845.

Director Armstrong seconded and the motion carried unanimouély.
MOTION 92 - Hearing and Speech - Committee member Frear moved to

approve the hearing and speech requirements resolution of
$44,783.

Committee member Bernetta Harry seconded and the motion
carried unanimously. '

100 - General Fund - Instructional Media Center

MOTION Director Peniston moved approval of the total instructional

Media Center requirements proposal of $756,033.

Committee member Frear seconded and the motion carried

- unanimously.

‘Total 100 General Fund budget apprpved -'$3,163,361.
MOTION 200 - Special Revenue Fund ~ contracted speech ser&ices _
Director Benjamin moved to approve the total speech contract
services requirements proposal of $25,561.

' Committee member Mary Ellen Ehinger seconded and the motion
carried unanimously.
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4. Budget Approval 4. (continued)

MOTION 300 - Joint Purchasing Fund
Committee member Frear moved to approve the total joint
purchasing requirements proposal of $385,000.
Committee member Ellene McWhorter seconded and the motion
carried unanimously.

MOTION 200 - OTIS

Director Peniston moved to approve the total OTIS require-
ments proposal of $1,916,266.

Committee member Frear seconded and the motion carried

unanimously.

The summary approved is as follows:

Fund - Est.Expend. Est.Rec'ts Levy
General _ $3,163, 361 '$673,504 $2,489,857
Speech Services 25,561 - 25,561 -0-
Joint Purchasing 385,000 385,000 -0-
OTIS 1,916,266 1,916,266 -0-
TOTAL $5,490,188 $3,000,331 $2,489,857
Estimated Tax not to be received 273.884
1IED equalization levy 28,528, 896
Total IED Board Budget levy and offset 31,292,637
IED Tax Levy - within 6% Tax Base 6,402, 555
IED Tax Levy - outside 6% Tax Base 24,890, 082

5. Director Peniston moved that the budget as approved by the
Budget Committee be published in the Eugene Register-Guard
on February 18 and 25 as required by law; and the hearing
date be March 8 at 7:30 p.m. The meeting will be held in
the IED Board Room, 1200 Highway 99 North, Eugene.

5. Budget Publication
and Hearing Date
MOTION

Committee member Frear seconded and the motion carried
unanimously.

6.  Appreciation
Expressed

6. Budget Committee Chairman Dotson and the Superintendent jointly
expressed appreciation to the Budget Committee for their time
and services in approving the 1977-78 IED Budget.

The meeting adjourned.

- = = = = . = = = - - = = = = = = = = = = = . = = = = . = = - " = ™ == ——————-——- .
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LANE INTERMEDIATE EDUCATION DISTRICT : ) Offlce of the Superintendent
1200 Highway 99 North . April 4, 1977
Eugene, Oregon 97402 .

LANE IED BOARD OF EDUCATION MEETING
Tuesday, March 22, 1977

' Minutes in brief

" 1. ‘Attendance 1. The regular meeting of the Lane IED Board was called

to order at 7:30 p.m. with the following members

. present: Chairman Hugh Peniston, Jack Billings,
Jeanne Armstrong, Joyce Benjamin, Cynthia Wooten,
Nile Williams, and Acting. Superintendent Melvin Mead.
Also present were Willson Maynard, Gene Farthlng(
Bob Dusenberry, Evelyn McKenzie, Wanda Vinson, and
David Butler of the IED office; Guy Dittorice of
Radio Station KASH; and Don Mack of the Eugene
Register-Guard.

2. Director Armstrong moved to approve the mlnutes of

4’2;h Minutes Approved
oL o March 8, 1977.

MOTION

. Director Wooten seconded and the motlon carried
unanlmouslx
WZMOTION Director Billings moved to approve the minutes of

the Boundary Board Hearingrof March 8, 1977.

Director Wooten seconded and the motlon carrled
unanimously. .

3. The Superintendent ‘reported that HB 2469 on IED
equalization is still in commlttee and may possibly
stay there. : :

3. Statements

Legislation

Among other school finance bills under consideration
_is one, HB 3168, which. combines several IED: concerns
into one package. The provisions of HB 2469 are '
included in HE 3168, whlch does not contain an
emergency clause.

Director Armstrong stated" that Director Wllllams and
she had recently met with Fern Ridge District’ Super-
intendent Chuck Thomson and Board Chairman Walt Barker
and asked for discussion at the approprlate point on
the agenda.

_Agenda Item

4} Communications - 4.‘ The Superintendentrpresented correspondence'from:

A. The Superzntendent to Ed Cooper, Crow-Applegate'
.Superintendent, (copy) clarlfylng the IED
position regarding HB 2469, ' :

B. Tom Rigby, executlve d;rector,of OSBA;'regarding
(attached) article Murder in Academé: The °
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4. Communications

5. Busihess;Affé;rs

f6; Approval of Worklng
' Relatlonshlp Position Paper

w
.
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4.

(continued)

Demise of Education, by Fred M. Hechinger;

C. Dee Surprenant, United Way .nominating committee
¢hairman, thanking Willson Maynard for accepting
nomination to the Board of Dlrectors for a two-
year period; -

D. C. Girard Davidson, Chairman of the Oregon A
" Educational Coordinating Commission,. appointing
Mel Mead to the Telecommunications Coordinating
Advisory Committee from March, 1977, through
~ June, 1978; :

E. Tom Rigby, regarding'Mediation - Fathinding
Workshop to be held at the Cosmo Motor Hotel,
Portland, on April 2;.

F. -Inez Hostick, regarding proposal to consolidate
Bethel District 52 and Eugene 4J and suggesting
that the two districts conduct a study of the
matter with possible IED assistance.

General COnsensusvwaé that a response to Ms. Hostick
should include a copy of the reorganization law and -
IED policies which state that there be no involvement

- unless or until fequgsted’by the two districts.

The Superintendent presented a somewhat simplified,
and less voluminous business affairs report. He.
indicated the format is being studied for further
simplification. 'The accounts are in fine shape and
not in arrears as would be -indicated by the summary
page. Transferring .of funds from the investment
pool is handled at the ‘discretion of the county
finance officer, who determlnes when such a transfer
is actually needed. , ‘

Accounts payable for February, 1977, were:
IED $95,795.79
oTIS  59,212.52

The Superintendnet reported that the OTIS Advisory
Committee and IED attorney Bill Frye have recommended

two amendments to the. OTIS-IED-ADVISORY COMMITTEE=-

USERS working relationships position paper. The
amendments to assure that there will be no conflict

. between this agreement'and the staff contract, arei

IVb. Establlsh personnel practlces and procedures to
. best meet the requirements of the OTIS operation,

' so long as such practices and procedures are in
accord with the requirements of any regulatory
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6. Approval of Working
Relationship Position Paper

. RESOLUTION

- 7. Extension of Superintend-

ent's Contract

. . MOTION

'MOTION |

8. Joint Board Dinner
Meeting

7.

8.
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(continued)

agencies, the provisions of the current IED
Board-staff contract, and the provisions of the
tenant relationship agreement between the IED

" and OTIS.

IVh. Have the authority to employ, assign, reassign,
~ place on probation or discharge any OTIS

employee (except contractual and administrative
employees), so long as such actions are not in
violation of federal or state statues or regula-
tions, IED and OTIS policies and regulations,
or the provisions of the current IED Board-staff
.contract. :

Director Armstrong moved the following resolution:
BE IT RESOLVED that the Board of Directors of Lane
IED approve the OTIS-IED-ADVISORY COMMITTEE-USERS

working - relatlonshlps p051t10n paper as amended.

Director Benjamin seconded and the motlon carrled
unanimously.

Chairman Peniston referred to wording of the March 8
Board. action on extension of Superintendent William
Jones' contract (made to.comply with the legal notice
deadline and to provide additional time for final
action when more Board members are present).  He
recommended that the Board now reconsider that

action and extend the contract from July 1, 1977,
through August 31, 1977, or until such time there is
a determlnatlon made on his dlsablllty status.

Director Armstrong moved to reconsider the March 8
motlon.

: D1rector Billings seconded ‘and the motlon carrled
_unanlmouslx C _ !

Director Benjamin moved to”amend'the~previpus motion
by extending the contract of Superintendent William

.Jones from July 1, 1977, to August 31, 1977,

contingent upon the approval of. the IED attorney.

Director .Billings seconded and the motion carried

~with Directors Peniston; wllllams, Bllllngs, Benjamin,
and Armstrong voting yes. - Director Wooten voted no.

Director Williams reported he be11eved some misunder-
standings had been cleared ‘through the recent meeting
he, Director’ Armstrong, Fern Ridge Superintendent,

C. R.' Thomson and Fern Ridge board chairman Walt
Barker held to discuss what the local district sees
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8. Jéint'Board Dinner
Meeting o

9. _NSBA Convention Plans

‘10. FﬁfureaAgenda Items

11, :Next Meeﬁing

3

8.

10.

11.

(continued)

its needs to be and what problems it feels exist with
current IED services. He suggested a joint meeting
with the Fern Ridge board and, subsequently, other .
districts boards to discuss equalization and other
concerns. : B ‘

General consensus was that.a joint meeting be held
with Chairman Peniston extending the invitation to
Fern Ridge Chairman Barker and to .solicit from
Chairman Barker the key issues to be addressed.

Prior to the meeting, the IED Board plans to hold

a work session to become familiar with those issues.

Following - the ﬁeeting,'cbnsideration will be giveh
the merits of establishing other such meetlngs :

. w1th local district boards.

The superintendent reported‘that arrangements for the
National School Boards Association meeting in Houston,
Texas, are complete. Flight tickets, room reserva-
tions, and packets of program' information were dis-

-tributed to Directors Penlston, Billings, W1111ams,

and Armstrong.

The follow1ng items were submltted for future agenda

. considerations:

A. OTIS Advisory Committee meeting report--April 12;.

" B. Oregon School Finance Forum report--April 12;

‘C." Boundary Board'Hearinq?—Apxil 12;

D. . Ruth Gould In-Service Suite dedication program--
April 12; 6:30 to 7:30 p.m. (jointly planned by
the IED and the International Readlng
Association);

E. Consideration,of an appropriate procedure to
follow in selection of a new superintendent .
following the retirement of Superintendent Jones.
Also, planning of approprlate recognition’ for '

- Superintendent Jones' serv1ce over the years;

F. Update report on program evaluation; and

G. Earth week activities report

 The next regular meeting of the IED Board will be held

Tuesday, April 12, 1977, immediately following the
7:30 p.m., Boundary Board Hearing in the IED- Board
Room, 1200 Highway 99 North, Eugene.
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- (continued)

Director Wooten moved to adjournJ

Director Armstrong seconded and the motion carried
unanimously. '

Meeting adjourned.

x_JM{L/l W M»wréﬁww«u

Hugh Peniston, Chairmgn

%/m@

Melvin Mead Secretary
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‘Minutes in brief
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| 0ffice of the Superintendent
- March 15, 1977

LANE IED BOARD OF EDUCATION MEETING
Tuesday, March 8, 1977 '

The regular meeting of the Lane IED Board was called to
order at 7:30 p.m. with the following members present:
Chairman Hugh Peniston, Jeanne Armstrong, Cynthia Wooten,
Jack Billings (left at 10 p.m.), Nile Williams (arrived
at 10 p.m.), and Acting Superintendent Melvin Mead.

Also present were Willson Maynard, Gene Farthing, Evelyn:
McKenzie, Wanda Vinson, David Butler, Ben Jones, Mary
Simmons, Mary Simpson, Ernie Ediger, and Jim Swanson of
the IED office; Dr. Kenneth Carver, Superintendent of the
Oakridge School District; Don Rees, Superintendent of the
Creswell School District; 13 University.of Oregon 2
journalism: class students; Guy Dittorice of Radio Station’
KASH; and Kathy Kucera of the Eugene Register-Guard.
Jack Gossard, 1ED negotiator, joined the meeting at
10 p.m.. . . : :

‘Director Armstrong moved to approve the minutes of

February 8, 1977.

Director Billings seconded and the motion carried

unanﬂmouslz.

' Director Wooten moved to approve the budget committee f:

meeting minutes of January 18, 1977.

. Director Armstrong seconded and the motion carried .
unanimouslz.

The Superintendent stated that House Bill 2469, presently
under consideration in the legislature, provides that

' IEDs may determine to put the equalization levy to a vote-

of the people and must put the levy to a vote upon the
resolution of 2/3rds of the local district boards. The
bill ‘contains an emergency clause making it effective

“upon signing--therefore the Board should consider its

probable action should the bill be approved prior to the
March 14 deadline for certification of ballot measures

for the April 19 election. The bill is now in the Senate
Education Committee and is not on ‘the committee 8 hearing

'»'docket before March 14.

}The question of legality of action upon a contingency

plan prior to bill passage was posed It was suggested
a legal opinion be requested.of_the Board's attorney.’
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3.

(continued)

‘Speaking against Board consideration of placing the’ _
equalization levy on the ballot, regardless of the out-
come of HB 2469, Dr. Ken Carver stated he spoke. repre-
senting Oakridge, Crow-Applegate, McKenzie, Bethel,
Mapleton, Siuslaw, and Triangle Lake school districts.:
Dr. Carver.stated that the position of the seven
districts is that the IED submitted resolutions to the
local district boards and eight of the Lane County
district boards voted against placing the equalization
levy on the ballot for this year. For the IED to place

“equalization to a vote after asking such an expression

would be a breach of faith and ethically wrong. Sec- .
ondly, the timing is bad. Most of the 16 Lane County
districts have prepared budgets and set hearings for.
presenting a budget for a vote of the people. Budget

committees and constituents have been led to believe
there will not be an IED equalization levy and the IED
could. place district boards in a serious position with
their voters. He added he did not ‘believe it would be-
the IED Board's intent to create a serious disturbance
of the confidence of eight school districts concerning
the function of the IED.

Dr. Carver stated that the seven contributing districts
enroll 41% of the student population in Lane County.
(This percentage was questioned by Don Rees )

. Director Wooten expressed a strong 'support of the

equalization concept to provide equal educational oppor-

‘tunities. Dr. Carver stated that, while he favored .

equalization and an opportunity for all students, he
believed it should not be effected at the county level
but on a statewide basis. There is, in his opinion, no
way of convincing local tax payers ‘that tax monies
should be raised by patrons of omne district to provide
funding for other districts. This causes a lack of com-
munity support for other IED functions and programs.

It .was noted by theiChairman that whether the IED Board

chose to place the matter on the ballot or not, eight
districts will be upset and disturbed by the decision. -
It was also noted that while Board action to vote the .
levy might be construed as an unwise decision, it could
not be considered a "breach of faith" to comply with
provisions of a newly enacted law.

Dr. Carver concluded that equalization. on'a county level;'

is very devisive and districts are constantly making
comparisone on coats, salaries, etc.,},



3. Equalization Levy
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* MOTION

- MOTION

4. Budget Hearing

'(continueq)

Don Rees spoke in favor of Board support of the equal--
ization levy. He stated that any new legislative action
negates action taken previously, and hoped the IED Board
will take the position that something in equalization at
the county level is better than nothing at the state
level. He referred to a research report on per pupil
expenditures prepared by the State Department-of Educa-
tion. (Dr. Carver stated that some are in error and

Mr. Rees requested the Superintendent get corrections

~ from the SDE in order for the IED Board to consider them

in a better light.)

Mr. Rees stated he had served in the McKenzie District
more than 20 years prior to his move to Creswell, and

had always supported equalization at the county level—-—
both at McKenzie and in Cresweil. Indicating that he
would always speak for the children in the county when he
had an opportunity, he asked the Board to consider where
its responsibility to the 16 school districts lies--to
superintendents who show up at meetings or to the children
of the county.

Dr. Ken Carver and Mr. Rees were thanked for appearing
and testifying. :

Director Wooten moved that the Lane IED Board direct the
superintendent to discuss with the IED's attorney the
legal ramifications of taking action on pending legisla-
tion prior to its passage; and, should such legislation
pass, that the IED Board hold a special meeting tc make

a decision regarding placing the IED equalization levy on
the ballot for 1977-78.

Director Billings seconded and the motion carried
unanimously.

Director Wooten moved that the Lane IED Board direct the
Chairman and Superintendent to indicate to the Lane county
legislative delegation an urgency in getting HB 2469 out
of committee and on the floor.

Director Billings.seconded and the motion carried

unanimously. ’

The Superintendent presented the IED Operating Budget as
approved by the Budget Committee, and the Equalization
Levy within the 6% limitation. Notice of the budget was
published, as required by law, in two issues of the
Eugene Register-Guard. '
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1977
(continued)
Estimated Estimated
Expenditures Receipts Levy
General Fund 3,163,361 673,504 2,489,857
Special Revenue 4 '
Special Education 25,561 25,561 - =0~
Intergovernmental
Clearing - joint : : ' ‘
purchase 385,000 385,000 -0-
OTIS 1,916,266 1,916,266 - -0-
. $5,490,188 $3,000,331 $2,489,857
Estimate of tax not to be collected 273,884
Equalizatidn'offset.within the 67 limitation 3,648,814

titen.. $6,402,555

Director Wooten moved approval of the estimated expend-
itures of $5,490,188; estimated receipts of $3,000,331
(requiring a levy of $2,489,857); estimated tax not to be
collected of $273,884; and equalization funding within
the 6% limitation of $2,638,814 for a total levy of
$6,402,555; secondly, approval of $24,890,082 outside the
six percent limitation for equalization--the latter to be
dropped in the event no action is taken on the pending
legislation by the legislature or the IED Board decides
against placing it on the ballot.

Director Billings seconded and the motion carried
unanimously.

Director Armstrong reported that Wanda Randall, a member
of the Lane IED's Advisory Council on. Handicapped °
Children, has been appointed to the State Adv1sory
Council on Handlcapped Children.

The Superintendent presented correspondence from:

a. Chairman Hugh Peniston to Rev. Douglas Huneke (copy)
regarding the open meeting law;

b. Barrie Hartman, managing editor of the Eugene
 Register—-Guard to Rev. Huneke (copy);

¢c. ~ Jim Gilroy, legislative chairman of South Lane
Interested Citizens for Effective Schools regarding
- school closures;
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(continued)

d. Edward Cooper, Crow-Applegate District 66 Super- -
' intendent; regarding the equalization resolution is
issue and HB 2469;

e. Tom Jenkinson, executive director of L-COG; regard-
ing partial reimbursement to L-COG chairman for
income lost while representing the agency; and

f. Ken Erickson, executive secretary of the Oregon
School Study Council, regarding the OSCC visitation
to Eugene and Junction City schools, Thursday,
April 7.

The Superintendent presented the financial statements .
and invoice registers for January, 1977. He stated the :
financial picture is sound over-all with those accounts
underbudgeted becoming more apparent--i.e., the tele-
phone account will have a deficit of approximately
$5,000 for the year. >

Accounts payable for January, 1977.were:
1ED $117,651.39
- OTIS 90,917. 67

Tabulation of bids received for the 1977~ 78 cooperative
purchasing order for cut paper was presented, with
recommendations for awards. ‘

Director Billings moved the following resolution:

BE IT RESOLVED that the Board of Directors of Lane IED
approves bids on cut paper in the amount of $126 261. 77,
of which $124,888.94 1is awarded to Zellerbach Paper Co.,
and $1,372.83 is awarded to Fraser Paper Co. (The
complete bid recap is filed_with the official minutes.)ﬁf

Director Wooten seconded and the motion carried
unanimouslz

Director Billings referred to February 8 Board action
approving the basic draft of the Board policies, the
philosophy statement, and the review-revision schedule.
He questioned whether action on the two-page revisions

to make the policies more consistent with the philosophy
statement, postponed to the March.8 meeting, should be
taken without full Board participation. Those present
noted the need for adhering fairly closely to the review-
revision schedule of 1/3rd of the document by April,
another 1/3rd in May, and completing the review in June

[
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9. Revised Board Policies
"~ Review-Revision
* ‘Schedule v
MOTION

"9, (continued)

consider revisions.

unanimouslz

Modification

Director Wooten moved that the Board reaffirm its
February action and adopt the policy revision preseénted.
She further moved that a special meeting be scheduled to

Director Billings seconded and the motion carried

the use of the building.

10. The Superintendent reported that problems and potential - -
problems have arisen out of the use of the building
during evening and weekend hours. _
proposal by the administrative team recommends that no
night or weekend meetings be scheduled unless an IED :
staff member is present to supervise the use of the .
building. The" four—point modification of the building
use policy was presentedfor Board consideration.

A policy change

Director Armstrong suggeSted the following,revisions.?"
(added material underlined):

"No night or weekend meetings. -be scheduled unless
a qualified staff member is present to supervise '
Any question of. qualifi®s-

tion shall be decided by the Superintendent.

1. If the activity is IED sponsored, the staff_'
member who scheduled it will be expected to
‘assume supervisory responsibility. '

2. If the activity involves an outside -
- organization, a charge will be made for
the use of the facility.
charge will be used to pay an IED staff
" member to stupervise use of the building
during the activity,

A portion -of that .

Theé remainder -of the

charge will be used for partial reimburse- .

ment .of .custodial costs, utilities, and

general-building 4perating expense.

3. A set of guidelines will be made available
~ to staff members supervising either IED
sponsored or outside activities, which
clearly spells out ‘the nature of their
responsibilities.

4. . A key will be made available through the -
Room Scheduling Coordinator
ing - staff member will be expected to

A supervis-
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secure the front entrance after the last
participant has left, and to return the
key at 8:00 a.m. on the next work day.
Or, as an alternative, the supervisor will
be required to locate the custodian after
. the last participant has left and to
ascertain that the. custodian secures the
doors at that time.

Director Billings moved to approve the modified building
use policy as recommended by the Superintendent and
amended.

Director Armstrong seconded and the motion carried
unanimously.

Directors indicated petitions for reelection to the IED
Board have been filed or are being circulated for the ;

‘following positions:

Zone'3 - Jeanne Armstrong
Zone 4 - Hugh Peniston

Zone 5 - Cynthia Wooten

Zone at-large ; Jack Billings

The Superintendent reported that airline reservations !
have been made for those attending the NSBA meeting in
Houston, Texas, and that room reservations have been.
confirmed. These will be distributed at the next Board
meeting prior to the convention.

Mary Simmons reported on action taken on the recommenda<
tions of the IED Evaluation Team for the TMR program. ‘A
complete report is on file with the official minutes.

" 0f the ten recommendations, an administrative policy

handbook and guidelines for reevaluation have been
completed;

Formal and regular monthly meetings are being held;
Inservices have been held for the TMR staff;

The TMR Advisory Council was reorganized to the Lane
IED Advisory Council for Handicapped Children to meet
legislative requirements of SB 157; and -
Other recommendations are in the process of implementa-
tion, means of accomplishing them have been established,

or a decision not to implement has been duly reached.
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funding requirements

Print-out Printer

- Working Relation—

ship Proposal

MOTION

 MOTION
- WITHDRAWN

Ben Jones presented a report on the OTIS Advisory Com—
mittee meeting of February 18. The agenda included
(a) further consideration of a position paper on the
working relationships of the Lane I1ED, Board, OTIS, and
OTIS users. The current draft, with minor amendments,
received tentative agreement of the Advisory Committee. -

(b) Beaverton has once again given a firm commitment to
participate in a pilot program:for RJE (remote job entry)
and feels assured funding will remain in the budget this
year; .

(c) Positions were approved for a business services staff .
person (included in the 1976-77 budget) and a technician
for the remote job entry program (replacement for a.
position vacated earlier);

(d) It is anticipated that OTIS will probably be provid—

ing in the basic services package, service for. those _
schools receiving federal funding for their 1unch pro—--
grams, in accordance with new federal accounting o
regulations; and. : :

(e) Concluding his report, Mr.. Jones stated that the

“effect of the change in printer equipment, because .of thef -

use of slightly smaller print, is a: potential 25% increase
in data per page. A resultant savings in paper is~
expected. A
The Superintendent stated that the draft of the wOrking""
relationship position paper mentioned had been reviewed .

by the IED's attorney,.who found it to contain no . legal
pitfalls. (A copy of the position paper is on file R
with the official minutes ) . A

Director Armstrong moved to endorse the working relation—l_'
ship proposal as presented »

Director Billings seconded the motion.

Concern was expressed regarding‘sectionshwhich imply

separate personnel policies and ‘practices for OTIS
personnel. Added assurance was requested that such
procedures and provisions would not conflict with the E
Board's contract with the staff association. The:
Superintendent stated he could: press the issues more
specifically with the attorney.

The. motion was withdrawn for action at. a later meeting.

P
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David Butler reported the Oregon School Finance Forum is
scheduled to begin in Cottage Grove, Saturday,; March 12,
at 10:00 a.m. Board members were invited to attend. The
Forum will also visit Roseburg and La Grande on the 12¢th.

The Superintendent requested Board opinion of the L-COG .

" proposed policy to provide partial reimbursement ($750

maximum) to the L-COG chairman for income lost while
representing the agency.

By general consensus, the Board agreed that the request
is reasonable :

Chairman Peniston declared a 5-minute recess. Following
the recess, the Chairman reconvened the regular meeting.
He stated that an executive session still remained on the
agenda but that it had been noted during the recess that
the newly adopted policies regulate ‘a 10:00 p.m. meeting .
closure unless four members vote to extend the meeting
beyond that time.

Director Wooten moved to ‘extend the regular ﬁoard meeting
beyond 10:00 p.m.

Director Armstrong seconded and the motion carried N

unanimously.

Chairman Peniston recessed the regular meeting and called-
the Board into executive session under provisions of
ORS 1975, chapter 664, and ORS 1975, chapter 192.660(1)
(a); 192.660(2)(a) to consider the employment of staff
members and to discuss negotiations, ‘

Chairman Peniston called the regular meeting back into :'
session and the following action was taken. :

The Superintendent recommended reelection of the follow—
ing contractual staff: ~

Clarence Johnson, Assistant Director, IMC.

_ Elizabeth J. Gibson, Media/Library Specialist

Ernie J. Ediger, Production Department Head, IMC

James G. Maxwell, Media/Library Specialist

Cory L. Stout, Teacher, TMR -

Marilyn I. Keck Teacher, TMR

Frosty Jan Price, Teacher, TMR

Kathleen Jungjohann, Teacher, TMR

Linda Hall, Teacher, TMR '

Georgia Layton, Teacher, TMR——contingent upon Title I
funding

Judy Newman, Teacher, TMRr-contingent upon Title I funding
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MOTION

MOTION

19,

(continued) -

Camilla Mitchell, Teacher, TMRé—contingent upon Title I
funding

Timothy Wilmarth, Teacher, Adaptive Physical Education

Mary Simon, Language-Speech Specialist/Trainer,

Susan Wickizer, Parent Trainer—-contingent upon Title I
funding - o .

Christine Hogan, Traveling Resource Teacher .

Mary Simmons--position title to be determined

Marvin Wilkerson, Supervisor of Special Education, Reading
& Language Arts

Ronald Munkres, Regional Coordinator-Career Education

Marilyn Olson, Career Education Specialist

Mary Simpson, Community ‘Resources Specialist

" Kermit F. Horn, Environmental Education Specialist

Douglas R. Nichols, Environmental Education Field
Instructor

Richard D. Ricketts, C.A.I. Specialist

Kim Kimerling, Arts Specialist

James Swanson, Measurement & Research Specialist _

William Suggs, Planetarium Director/Science Specialist .

Mary Ann Debrick, "Specialist, Lane County Math Lab Project

Francis E. Farthing, Director, Instructional Services &

. Curriculum

Willson T. Maynard, Director, Business and Administratiggf

Melvin F. Mead Director, IMC

It was moved by Director Armstrong that the Board approve :

the recommendations presented by the superintendent and"

‘reelect the contractual staff members 80 recommended for

the 1977 78 year.’

The motion was seconded by Director Williams and carried
unanimously. :

It was moved by Director Wooten that sick leave with pay

 be extended for Dr. William C. Jones from March 11 through .
vsuch time as a determination is made on his disability - '

status with the Public Employee Retirement System and the

IED's carrier for income protection insurance.

The motion was seconded’ by Director Armstrong and carried
unanimously. L

It was moved by Director Wooten that Dr. Jones not be _
reelected for 1977-78, and that consideration and election
for the period from July 1 to or beyond his 60th birthday
be deferred until the remainder of the Board was in
attendance. : : :

.The motion was seconded by Director Williams and carried

unanimouslz.
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19. Contractual Staff
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MOTION

MOTION

20. Next Meeting

19.

20.

(continued)

It was moved by Director Wooten that the appointment of
Mel Mead as Acting Superintendent be extended until such
time as a determination is made regarding Dr. Jones'
disability status. '

The motion was seconded by Director Armstrong and carried
unanimously. ' ‘

It was moved by Director.Wooten that -the meeting be
adjourned. (The time was 1:20 a.m.)

Director Armstrong seconded and the motion carried

unanimously.

‘The next regular meeting of the IED Board will be held

Tuesday, March 22, 1977, at 7:30 p.m. in the IED Board -
Room, 1200 Highway 99 North, Eugene. ‘ .

The meeting adjourﬁed.>

Melvin Mead;‘Seére€%r§ R l\\
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March 15, 1977

LANE IED BOUNDARY BOARD HEARING
Tuesday, March 8, 1977

The Lane IED Board, acting as the Lane County District
Boundary Board, was called to order at 7:00 p.m. by
Chairman Hugh Peniston. Those attending were Chairman
Hugh Peniston, Jeanne Armstrong, Cynthia Wooten, Jack
Billings, and Acting Superintendent Melvin Mead. -Also

"present were Willson Maynard, Gene Farthing, Evelyn

McKenzie, Wanda V1nson David Butler, Ben Jones, Mary
Simmons, Mary Simpson, Ernie Ediger, and Jim Swanson of
the IED office; Dr. Kenneth Carver, Oakridge District 76 .
Superintendent; Don Rees, Creswell District 40 Super—
intendent; 13 University of Oregon journalism class
students; Guy Dittorice of Radio Station KASH; and Kathy
Kucera of the Eugene Reglster-Guard

The Superlntendent presented background information on
the Isitt boundary petition. The property, approximately
25 acres, lies within the Linn County Districts 42 and
USJ but is contiguous with the Marcola School District,
The petition has first been presented to the Linn County

~Board and subsequently approved by that board. All

school districts involved are in agreement with granting
the petition.. :

There being no-one present to give testimony pro or con,

~ Director Armstrong moved to ‘concur with action of the -

Linn County District Boundary Board and approve the
transfer as requested :

Director Wooten seconded and the motion carrled

unanlmouslx

A taped recording of the hearing is on file.

The Superintendent presented petitions from Mr. and

Mrs. Edward F. Krupka and Mr. and Mrs.  Louis Fuller
requesting a boundary transfer from Springfield District
#19 to Marcola District #79. As in the Isitt situation,
both families are presently sending their children to the
Marcola District. Both petitions represent 100% petitions
and are represented to be contiguous with the Marcola
District boundary. :

Concern has been expressed that it may be too late to

advertlse hold the hearlng, and certlfy (if granted) the
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change prior to the March 30 deadline (earliest possible
date is March 29). It is considered probable, however,
if transfers should be granted. following the March 30
deadline and certified effective. in 1978-79, the two
districts could work out arrangements for the coming
year with no adverse consequence to the students.

Director Armstrong moved that the hearing date for the _
Krupka and Fuller petitions be set for Tuesday, April 12,
1977, and properly advertised.

Director Wooten seconded and the motion carried
unanlmously.

The next meeting of the Lane IED Boundary Board will be
held on Tuesday, Apr11 12, 'in the Lane IED Board Room,

1200 nghway 99 North Eugene

Meivin,F; Mead, Secretary
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Minutes in brief
1. Attendance

2. Minutes Approved
MOTION

3. Statements
Sound System

Staff
Resignation

4. Communications

5. Business Affairs

Office of the Superintendent
February 21, 1977

LANE IED BOARD OF EDUCATION MEETING
Tuesday, February 8, 1977

The regular meeting of the Lane IED Board was called
to order at 7:30 p.m. with the following members
present: Chairman Hugh Peniston, Jack Billings,
Leland Huff, Jeanne Armstrong, and Acting Super-
intendent Melvin Mead. Alsd present were Willson
Maynard, Gene Farthing, Bob Dusenberry, Evelyn
McKenzie, Wanda Vinson, David Butler and Jiim Swanson
of the IED staff; and Nancy Lashnits of the Eugene
Register-Guard.

Director Huff moved to approve the minutes of
January 25. : '

Director Billings seconded and the motion carried

unanimously.

The Superintendent stated that the sound equipment,
presently on trial, is being considered for per-
manent installation to provide better recording and
for those instances where more amplification is
desired.

The Superintendent reported that Doug Madsén,
Education Information Specialist, has resigned to
accept the position of Business Manager of the
Lakeview School District. The position carries a
variety of responsibilities and, while sorry to lose
Doug, the administrators and staff have extended
congratulations to him.

Director Armstrong expressed the appreciation of the
Board for Mr. Madsen's services over the past three
years.

The Superintendent presented a letter from Dr. Tom
Payzant, Superintendent of Eugene School District
#4J, (to Oscar Schaaf) regarding question of whether
4J will continue to contribute a full-time position
to the Math Project.

The Superintendent presented the December 1976
financial statements and invoice registers. He noted
the financial picture is very good but alerted the
Board to the probable need of transferring from
contingency to the insurance and telephone accounts
prior to the end of the year. Insurance bids have
been much higher than anticipated. There may be
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(continued)

some off-setting wherein some accounts do not expend
the amount budgeted to partially make up the differ-
ence. : .

Accounts payable for December, 1976, were:
1IED $162,676.33
OTIS 55,102.96

The Superintendent recommended and the Board con-
curred that financial statements be presented in a
condensed form hereafter.

The Superintendent stated that the federal audit
claim against the Lane IED Grant No. S-0002, State
Department of Labor NYC program, has been investi-
gated by the attorney and staff at considerable
length. It is recommended that payment be approved.

Director Billings moved to approve the following
resolution: '

BE IT RESOLVED that the Board of Directors of Lane
IED authorize payment of $13,606 from the 1975-76
contingency funds of the audit claim against the
Lane IED Grant No. S-0002, State Department of Labor.

Director Armstrong seconded and the motion carried

unanimously.

Director Armstrong moved to approve the letter of
directors April 19, 1977, election intent and sub-
sequent budget levy election resolution as follows:

BUDGET LEVY EXCEEDING SIX PERCENT LIMITATION

Shall the Intermediate Education District be
authorized to exceed the 6% limitation by
$24,890,082 to provide tax offset funds for
apportionment to and to equalize the tax levy
among all school districts (16) within Lane
County, Oregon?

If approved, the Lane IED operating and equal-
ization levy for 1977-78 will be $25,252,491
higher than the operating and equalization
budget financed within the 6% limitation by
local taxes for the preceding year.

‘You are voting on the equalization levy (approx-
imately 50% of the operating expense of the 16
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(continued)

school districts), not the operating levy for
the IED; that portion of the IED budget which
provides educational/administrative services
for the school districts is within the 6%
limitation.

The entire equalization fund is distributed to
school districts according to student enroll-

ment; none is used for administration.

Director Billings seconded and the motion carried

" unanimously. (It was noted the levy to exceed the

6% limitation is contingent upon approval by local
district boards of the equalization resolution.)

Dr. Oscar Schaaf presented a revised application
for the Mathematics Problem-Solving Title IV C
project. Major goal of the project is to prepare
grade level (or course) kits to be used by teachers
who are interested in emphasizing problem-solving
in mathematics. With the exception of those for
the junior high low-achiever classes, each kit will
contain both pupil and teacher materials which have
been developed and revised based upon the input of
classroom teachers in pilot and nonpilot schools.
Ultimately, the kits would be available for state-
wide use. 14 Lane County schools have made a three-
year commitment to participate in the pilot program

-to develop the kits.

Many of the problem-solving materials to be used
were compiled at the University of Oregon Math
Research Lab and have been made available, in order
that the materials might be tested in some seven or
eight Lane County schools during this current school
year.

Directors expressed concern over the 4J communica-
tion indicating a possible cut in personnel funding
for the project and the failure of the Math Lab
resolution funding for this year.

Dr. Schaaf indicated that 4J is discussing all cur-
riculum areas for possible. budget cuts with no
apparent criticism of the program involved. The
latter speaks instead to possible shifts in
priorities.

The Superintendent stated that there was some con-
cern during the first application that districts
had not conclusively evidenced support of the pro-
ject but that he felt there is evidence of more
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(continued)

support and interest now. He indicated that the
proposal has been refined and polished according to
state recommendations. Since the IED Board endorsed
the first application, he believed the reapplication
should also be endorsed and recommended approval of
the application.

Director Billings moved the following resolution:
BE IT RESOLVED that the Board of Directors of Lane
IED approve the revised application, Mathematics

Problem-Solving, Title IV C as presented.

Director Huff séconded and the motion carried

unanimously.

The Superintendent stated that the Oregon School
Boards Association has indicated an interest in
establishing a program (similar to OSBA programs
elsewhere in the state) providing negotiation and
legislative information to local board members on
a regular basis. OSBA is requesting that the IED
and/or the Lane County School Boards Association

_ sponsor the program.

Board cdnsensus favored the program concept and
the Superintendent indicated he would obtain
additional reaction from the LCSBA executive board.

David Butler presented a staff proposal to desig-
nate classrooms 3, 4, 5 and 6 as the Ruth Gould
Inservice Suite and to hold the formal ceremony on
Thursday, March 17, 1977.

Director Billings moved that the Board establish
classrooms 3, 4, 5 and 6 as the Ruth Gould Inservice
Suite, with the formal dedication ceremony to be

~held March 17, 1977; and that the Board further

direct the staff ad hoc committee to organize such a
ceremony to include installation of a plaque, the
reading of appropriate memoranda and invitation to
appropriate educators.

Director Armstrong seconded and the motion carried

unanimously.

Jim Swanson reported that the IED has been asked to
coordinate an Indian Education Act Title IV A

" planning proposal. The proposal would help in

identifying the number of American Indians enrolled
in Lane County schools, and would assist those
districts with a minimum of 10 Indian students with
a coordinated application for funding under the
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Indian Education Act (Title IV A) to provide Indian
cultural programs.

(continued)

While it is too late to comply with the requirements
prior to the February 14 deadline, the request is
being brought to the Board's attention in hopes of
securing funds from other sources-CETA and/or

Indian Manpower, etc.-to make an individual avail-
able to assist the individual districts in identify-
ing the American Indian student population. Past
studies prove that teachers and administrators do
not correctly identify Indian students and to date,
only 380 of a potential 1174 to 1761 Indian students
in Lane county have been identified. Mr. Swanson
concluded he would like to work with such an effort
but realized that the IED could not assume full
responsibility.

Board interest was expressed providing there are
well-defined needs identified and those needs care-
fully adhered to--noting that in some instances
programs have been initiated simply because funds
were available, without adequate need or direction.

Concern was expressed regarding the availability
of IED time, in light of present IED program
demands on Mr. Swanson's time. Another concern
expressed was the need for an effective assessment
of the accomplishments of whatever programs are
developed and not a "cosmetic" assessment.

\,

Director Billings presented for Board consideration:

a. Basic draft of the Board policies

"b. Philosophy statement

c. Two pages (2) of possible revisions for the
basic draft (a). These revisions are designed
to make the Board policies somewhat more con-
sistent with the philosophy statement, express-
ing a more assertive attitude rather than the
somewhat passive attitude that currently-
proposed wording suggests.

Director Billings moved to adopt the Board
policies document, upon consideration at the next
meeting of the proposed changes presented by the
subcommittee this evening and any other changes
which individual Board members may want to present.
He further moved that the policy review-revision
schedule proposed be adopted.
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Director Armstrong seconded and the motion carried
unanimously.

(continued)

Chairman Peniston declared a five-minute recess
and called the Board into executive session under
provisions of ORS 192.660 (1) (b) to discuss
personnel matters and under provisions of ORS
192.660 (2) (a) to discuss negotiations.

Chairman Peniston called the regular meeting back
into session and the following action was taken:
(#15.)

Director Armstrong moved to convert the sabbatical
leave granted Superintendent William Jones ‘on
September 13, 1976, to sick leave, effective
September 13, 1976.

Director Huff seconded and the motion carried

unanimously.

The next regular meeting of the IED Board will be
held Tuesday, March 8, 1977, at 7:30 p.m. in the
IED Board Room, 1200 Highway 99 North, Eugene.
(This will be the Budget Hearing.)

The meeting adjourned.

A

Hugh Per{%ton ’ Chalrman

Melvin F. Mead, Secretary
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LANE IED BOARD OF EDUCATION MEETING
Tuesday, January 25, 1977

Minutes in brief : :
1. Attendance 1. The regular meeting of the Lane IED Board was called to order
at 7:30 p.m. with the following members present: Chairman
Hugh Peniston, Jack Billings, Leland Huff, Jeanne Armstrong,

Cynthia Wooten, Nile Williams, Joyce Benjamin (9:15 p.m.) and
Acting Superintendent Melvin Mead. Also présent were Willson

Maynard, Evelyn McKenzie, Wanda Vinson, Jim Swanson,  David '
Butler, Oscar Schaaf, Mary Simpson, Ben Jones, and Ron Munkres
of the IED staff; Ray Klappenbach, chairman of the IED
Evaluation Committee; and Dennis Solin, Auditor.

2. Minutes Approved

2. Director Williams moved to approve the minutes of January 11.
"~ MOTION ) : :

Director Armstrong seconded and the motion carried unanimously.

MOTION Director Wooten moved to approve the minutes of January 18.

‘Director Huff seconded and the motion carried unanimously.

3. Willson Maynard reported that formal complaints will be filed
on two truancy cases within the next few days. A comprehen-
sive report will be presented to the Board in the near future.

3. Status of Truancy
Cases

4. The Superintendent stated thére was’' ho correspondence needing
Board attention. ' :

4. Correspondence
(nope)

5. The Superintendent presented the November 1976 financial
statements and invoice registers. Again, there is nothing
needing special Board attention and the final picture is good.

5. Business Affairs

Accounts payable for November, 1976 were:

IED $131,691.13
OTIS 46,401.88

6. Auditor Dennis Solin presented an overview of the Audit Report
for the 1976 year. Total revenues for the year were $27,497,131
and total expenditures were $28,185,800. Mr. Solin noted:

6. Audit Report.

(a) General operating fund héd a beginning balance of $413,234
and a cash carry-over of $432,252 on. June 30, 1976:

(b) There is an OTIS accrual income statement accompanying the
the budgetary audit procedure - differing by listing
expenses and income as they occur and depreciating the
equipment. This lists a profit of $116,000 a year ago
and a net loss of $93,603 in 1976 (loss on sale of com-
puter equipment). This points up the need to make a
profit consistently in order to replace equipment as it
wears out or becomes obsolete. '
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Audit.Report

IED Evaiuation

Committee Report

6.

(continued)

(c) Statement of Insurance and Fidelity Bonds in Force
(exhibit D), while no longer required to be audited,
have been included for Board. information.

(d) The financial records are in good condition and can be
relied upon. Some aspects of joint purchasing procedures
have beern changed to facilitate and expedite the flow of
transactions and records. Mr. Solin concluded that,
following two major moves, there is need for a complete
update of inventory of equipment and supplies. The
Superintendent stated that an inventory of all equipment
and location is in process at the present time.

The Audit Report is on file with the official minutes.

Réy Klappenbach, Chairman of the IED Program Evaluation Com-

"mittee, presented the committee's first report and recommenda—

tions. A complete copy of the report and recommendation is
on file with the official minutes.

" Mr. Klappenbach stated the' committee had acquainted ‘itself with

the present IED programs and services. ‘The recommended order
in which the programs_should be evaluated has been determined
with the help of the Field Training and Service Bureau of the

_Unlversity of Oregon, and the committee is recommending a

contract to employ the Bureau to carry out the’ detalled survey
and evaluation under commlttee superv151on.

Primary emphasis will be placed on user satisfaction - keeping
in mind the need to verify the legltlmacy of user. concerns.
Secondary emphasis will be placed on recommending new or
addltlonal services or modifications in existing services.

Mr. Klappenbach outlined‘the eVaiuation procedure:

Phase A (January through June, 1977) . Evaluatlon of (1) student
services portion of the administrative services package of OTIS;
(2) Instructional Media Center; (3) organization of evaluation
of existing Special'Education requirements, with a reporting '

‘date deferred until sometime in Phase B (to include user

satisfaction and analysis of pendlng 1eglslat1ve results); and
(4) an updated summary of services of the IEDs throughout the
State of Oregon.

Phase B (July 1977 through February 1978). Evaluation of

(1) ISAC services - to include arts education, career education,
environmental education, instructional computing, math lab,
measurement and research, and science- planetarium; (2) incor-
porate 1977 legislative actions in evaluating Special Education,
with emphasis on services recommended by the constituency as
well as user satisfaction of existing services.
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7. iED'Evaluation
Committee Report

MOTION

‘8. Approval of
Education Agreement
with Bureau of Land
Management

RESOLUTION

7.

(continued)

Phase C (March through June 1978). Evaluation of (1) areas

of the OTIS administrative services package other than student
services; (2) instructional services under OTIS - including
computer-related instruction, career information (vocational

"counseling), and automated library system; (3) Query capacity

under OTIS; and (4) cooperative purchasing under the Business
and Administration department.

Maximum costs of the three phases proposed are $7,230, $5,820,
and $4 650.

The contract stipulates that the Field Training and Service
Bureau will develop the evaluation instruments, conduct the
surveys and interviews, analyze the evaluation data, report
progress to the Evaluation Committee, and at the conclusion

‘of the study, provide 40 printed copies of the study. 1In the

event the actual cost of a phase is less than the quoted figure,
the lower figure will prevail but in no case will charges exceed
the maximums quoted.

Whilé Phase A cost is within the budgeted amount, Phases B
and C exceed budgeted funds by approximately $2,400. The
Evaluation Committee recommended evaluation of the programs
as outlined; however, it asked IED Board direction regarding
alternatives if the amount budgeted could not be altered.

By general consensus, the Board agreed to proceed on the
evaluation program as outlined.

Director Williams moved to enter into a contract with the Field
Training and Service Bureau to conduct the IED program evalua-
tion as outlined. :

Director Billings seconded and the motion carried unanimously.

Mr. Klappenbach concluded by stating that the committee is
enthusiastic and has expressed the hope that the two-year
study will prove useful in guiding present and future IED
services and programs. Progress reports will be made to
‘the Board throughout the study. »

The Superintendent presented a proposed agreement between_
the IED and the Bureau of Land Management for use of the
McGowan Creek site for environmental education. ‘' He stated
the attorney has indicated the'agreement is adequate and
approval of the agreement is recommended. The agreement
would be continuing for an 1ndef1n1te period of time unless
cancelled by either party.

Director Williams moved the folloWing resolution:

" BE IT RESOLVED that the Board of Dlrectors of Lane IED approve

the Education Agreement whereln the U. S. Department of the
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Approval of -

Education Agreéement
with Bureau of Land
Management

9. Approval of Grant
Application to Career
and Vocational Educa-
tion Section, SDE

RESOLUTION

\

3
10. Proposed Board
"Policy Revision
(postponed)
MOTION

11.

8.

9.

10.

Proposed re-submission

of Title IV C grant appli-

cation (Math Project)

' N
N

Interior, Bureau of Land Management, Eugene District, and the
Lane Intermediate Education. District agree to terms governing
the temporary use of United States land administered by
BLM in Sec. 19, T. 16 S, R. 2W, Will. Mer., for educational

- purposes. ’ :

(continued)

Director Billings seconded and the motion carried unanimously.

Mary Simpson presented a project application which is proposed
to the State Department of Education. The project goal is to
develop, field test, revise, and disseminate a guide for
utilizing parent and commnity resources in the elementary
school to enhancé career awareness activities in rural, urban,
and suburban settings. Pollowing final revision of the guide,
it will be made available statewide.

The grant application requests $2,500 state funding and entails
$2,348 IED in-kind commitment (Mary Simpson, coordinator,

and the secretarial and graphic de51gn services). Time line

of the project is January. 1977 to July 1977. Thé Superintendent
stated the grant funding is assured and recommended Board -
approval of the project.

: Directof Billings moved the following resolution:

-
- "

.
-~

BE IT RESOLVED that the Board of Directors of Lane IED approve

" the grant application to Career and Vocational Education

Section, State Department of Education,
the proposed guide.

for development of

Director Armstrong seconded and the motion carried unanimously.

Director Billings moved to postpone considerations.of the
policies revision to the next agenda.

Director Wooten seconded and the motion carried unanimously.

Dr. Oscar Schaaf presented a proposal for re-application for

a project in mathematics problem solving under ESEA Title IV C.
The first application was not approved because guidelines

not been properly followed. In addition, it contained four
areas of problem solving and would have been difficult to
administer and complete. The new application pinpoints and
provides 10 problem solving kits for grades 4 ~ 9.

Basic guidelines for the problem solving materials will come
from materials developed at the University of Oregon Mathematics
Resource Center. The Mathematics Resource Center materials

were developed under a National Science Foundation grant and are
not available to schools elsewhere.

Dr. Schaaf concluded that the project is pinpointed to one area
of problem solving and it is hoped in two years to have the
materials available for all schools statewide. The project
must be submitted by February 14 and Board action will be taken
at the February 8 meeting.
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12. LCSBA Dinner 12. The Board was reminded of the Lane County School Boards

Meeting Association dinner meeting to be held Thursday, January 27,
6:30 p.m. at the Oaklea Middle School, Junction City. .
Dr. T. K. Olson, executive director of the Education Coordl—'~
nating Commission, will be the guest speaker.

13. Additional TMR
Budget Placement

13. The Superintendent asked Board consideration of where to
appropriately place the additional $38,700 requested by the
Lane IED Advisory Council for Handicapped Children and sub-
sequently approved by the Budget Committee. While the Budget
Committee's action places the amount within the administrative
budget, the IED Board could direct otherwise. The total
'$536,000 TMR budget is covered with funding from four sources -
(a) the resolution based on the per-pupil cost ($1555.90) of-
general education in the county; (b) Mental Health Division
funding of $1292.91/student; (c) Basic School Support Fund
flat grant amounts from the resident districts; and (4) a

- segment covered by the IED administrative budget. The $38,700
amounts to approximately $309.60/student and would make
administrative budget funding approximate $92,269.

». After extended discussion, consensus favored covering the

-«v77 added' cost in the administrative budget. The Superintendent
was requested to poll affected districts to determine their
willingness to cover the added cost contractually, however.

14. The following future agenda items were presented:

14. Future Aéenda
Items _
(a) Legislative items having an effect on IEDs.

(b) Consideration of the feasibility of contracting for 3 to
5-year periods with auditing firms, insurance agencies,
legal counsel, and other agencies providing like services,
with the idea of distributing the business with other local
firms rather than staying with one firm forever, once
started. :

(c) Executive session at the February 8 meeting to discuss
negotiations.

(d) A review by Gene Farthing and/or Mary Simmons of the TMR
evaluation document of 1975-76 to inform the IED Board
regarding recommendations which have been implemented.

(e) Five to 10-minute progress reports regardlng what is
' happening in the various programs.

15. Chairman Peniston declared a five-minute recess and called the
Board into executive session under provisions of ORS 192.660
(1) (b) to discuss personnel matters.

"15. Executive Session

16. Regular Meeting.

16. Chairman Peniston called the regular meeting back into session.
Reconvened o
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16 Regular'Mééting
Reconvened
MOTION .

17. Next Meeting

MOTION

16.

17..

(continued)

'It was moved by Director Benjamin that the Chairman issue

a statement to IED staff members regarding Superintendent
Wm. C. Jones' impending retirement.

Director Armstrong seconded and the motion carried unanimously.

.Director Armstrong requested that the next Board égenda include

a discussion of the period following Superintendent Jones'
return to duty and until his retirement.

‘The next regular meeting of the IED Board will be held

Tuesday, February 8, 1977 at 7:30 p.m. in the IED Board Room,
1200 Highway 99 North, Eugene. '

The meeting adjourned upon the motion of Director Billings
and the second of Director Huff. The motion carried

unanimously.

elvin F. Mead, éecfétary .
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Minutes in brief
1. Attendance

2. 'Méet'ing‘Reconvene.d '

3. Next Meeting

- MOTION

Offlce of the Superm t
January 19, 1977

IED BOARD OF EDUCATION MEETING
Tuesday, January 18, 1977

1. An executive session of the Lane IED Board was called to order
at 9:30 p. m. under provisions of ORS 192,660 (1) (b) to discuss
personnel matters. Those present were Chairman Hugh Peniston,
Jack Billings, Leland Huff, Jeanne Armstrong, Joyce Benjamin,
Cynthia Wooten, Nile Williams, Acting Superintendent Melvin Mead,
and Superintendent William Jones.  Also present were David Butler
of the IED staff; Guy Dittorice of Ra.dio‘Station KASH; and Don Mack
of the Eugene Register Guard.

2. Chairman Peniston called the meeting into regular session at the
conclusion of the executive session. No action was taken.

3. ‘The next regular meetmg of the IED Board will be held Tuesday, -
January 25 at 7:30 p.m. in the IED Board Room, 1200 nghway 99 N,
Eugene.

Director Benjamin moved to adjourn. --

Director Billings seconded and the motion carried unanimously.

Q Bnistoh, Chairman % ; _

-~ Melvin F. Mead, Secretary N~

The meeting adjourned.
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Correspondence

Lane IED Aduisory
Council for Handicapped
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' -Office- of the Superinter’
o ) January 17,

LANE IED BOARD OF EDUCATION MEETING

Tuesday, January 11, 1977

The regular meeting of the Lane IED Board was called to

order at 5:00 p.m. with the following members present:
- ‘Chairman Hugh Peniston, Jack Billings, Jeanne Armstrong,

Nile-Williams, and Acting Superintendent Melvin Mead.

Also present were Advisory Council for Haridicapped Children
members Sue Lewis, Jim Howard,  Adrienne DeFrank, Wanda
Randall, Nancy Hall, and Linda Peetz; Willson Maynard,

Gene Farthing, Evelyn McKenzie, Mary Simmons, and David
Butler of the IED staff; Guy Dittorice of Radio Station
KASH; and Nancy Lashnits of the EUgene Register-Guard.

Director Armstrong moved that the minutes of December 14

" be approved.

Director Williams seconded and thé motion carried unanimously.

The Superintendent presented correspondence from:

a. William F. Frye, Attorney, regarding status of
Superintendent William Jones' leave; . .
RYVH
b. Elisabeth Waechter, D1rector of Pearl Buck Center, : :
regardlng her response to the Lane IED Evaluation
Report of May, 1976, :

c. Hugh Peniston (to Wm. Jones) regardlng correspondence
' 1tem "a". and subsequent report to the Board.

Sue Lewis,,Parent member of the,Lane IED AdviSory Council
for Handicapped Children, presented the Council's report
on the Forum to discuss the Lane County TMR Program held
November 16 (the full report is flled with the official
mlnutes) . :

_Purpose of the forum was to invite interested groups to

express their views concerning their present level of
commitment to the existing public school/center ‘pProgram

and at the same time identify and refine a program, not
~only! adequate, but of excellence and quallty.

Address1ng the November l6th forum were representatlves
of .school principals; parents of children in public
school Pearl Buck Center, . and Clinical Services at the
Unlversity, Margaret Nichols (representing 4J); Mel Mead
(representlng Lane County superlntendents), and the Lane
County TMR Educators committee. ",
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4. Lane IED Advisory
Council for Handicapped
Children Forum Report

4. (continued)

®

" On December 7th, the.president of the Central Lane League

" of Women Voters, and Dr. Wooten, Coordinator of Adaptive
P.E. at the University of Oregon, expressed their views

at an open meeting.

-

Sue Lewis stated that a careful study of all reports.indi-
cated to the Advisory Council there is continued support
for the maintenance of a combined public school/center
program. Also indicated in thé' reports is the need for:
additional support personnel and classroom aide time,
expanded transportation services and development of a

summer school program

Sue Lewis concluded her report urging the IED Board to further

assist the Adv1sory Council for Handlcapped Children in
pioneering a program for tralnable mentally retarded

children which has every potentlal of - becomlng "a
of special education in this. state and beyond "

a paragon

Director Armstrong. further empha51zed the report, statlng
that the Advisory Council is concerned with not only seeking
adequacy in a program but prov1d1ng one of excellence:and
quality. She reminded the IED Board of its charge to the
~original study commlttee, which was to seek a way of pro-

the Adv1sory Council for follow1ng through on that charge.

5. Budget Recommendations
from Advisory Council for
Handicapped Children

as follows:

a. All six-hour aides in the TMRfProgram be increased in

hours worked to ‘eight hours.

This will cost $20,000.

In addition, allocate $6,000 for two half-time aides

to work with profoundly and-. severely retarded youngsters.
Total cost for the two—part proposal is $26 000.

1 b. One support personnel p051t10n be added for 1977-78
’ - to keep pace with the current proportlon of support

personnel to’ numbers of TMR students.

$12 700.. .

AThrs will cost

'The two recommendatlons, totallng $38 700, is con51dered

by the Councml to be a minimum proposal

Mr. Howard concluded the report statlng that the Advisory
Council had wanted many items,. like teacher aide inservice
and extended school years (summer school), “included in

the budget recommendatlons but realizing budget problems
existing in school dlStIlCtS had pared the request to those

recommended above.

5. Jim Howard presented the 1977~ 78 Budget recommendatlons from
the Lane IED Advisory Council for Handlcapped Children (copy"
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5.

Budget Recommendations

from Advisory Council for
Handicapped Children

6.

7.

Meeting Recessed

Meeting Reconvened

?‘: Lane IED Board of Education Meeting of January 11, 197_7 : o - .

5. (continued)
Discussion of the budget recommendations centered on:

(1) Why additional teacher aide time received a higher

priority than summer school. It was noted that

summer school, while high on many priorities, would
cost a great deal more, and in every instance priority
for additional aide time was #1, #2, or #3. The aides
are involved in teaching educational concepts in many
instances and need to be involved in selecting as well
as handling materials. They work individually with the
children in both regular and emergency situations and
it is believed the additional-time will better prepare
them to maintain the program at the present level. It
is hoped to add summer school in future budget
considerations.

How the additional $38,700 requested for the TMR program
(if approved by the budget committee) would be obtained--
through the IED budget (resolution and/or administrative)
or through additional assessment against the individual
districts, noting the philosophical aspects of equalizing
the costs county-wide and the political overtones of what
could happen to the entire program by placing an added
assessment in addition to the present resolution.

Commitment to provide a model program on "patchwork"
methods of financing. Director Armstrong noted that
the IED Board had pledged support personnel for the
TMR public school classroom and, additionally, in view
of funding concerns, the Advisory Council is dicussing
involvement in a state-wide lobbying effort to obtain
better financing through legislation.

Discussion concluded with Chairman Peniston commending the
Advisory Council on their splendid work, noting the issue
today is how to best serve the children and has been removed
"from the controversial overtones of a year ago.

It was suggested a spokesman for the Advisory Council attend
“the budget committee meeting when the proposal is presented
(probably Tuesday, January 18).

Chairman Penlston declared the regular meetlng recessed
(6:15 p.m.), stating it would reconvene immediately fol- .
lowing the Budget Commlttee meetlng to consider the remainder

. ~Chairman Peniston reconvened the'regular IED Board meeting
at 9:30 p.m. following the Budget Committee meeting.

b
|
I
|
E.' of the agenda.
'
v
]
]
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8. Status of Truancy
Cases

9. NSBA Convention
"March 26-29

10. Executive Session

11. Meeting Reconvened
(Exec. Session Called)
MOTION

12. Meeting.Adjourned
MOTION

13. Next Meeting

112,

8.

10.

11.

13.

Willson Maynard informed the Board of two truancy cases which
have been 1nvestlgated and which may be prosecuted by the
district attorney's offlce.

Members of the Board were polled regarding attendance at the -
National School Boards Association convention, Houston,
Texas, March 26-29, 1977, in order ‘that reservations could

be made with the Oregon delegation.

Chairman Peniston recessed the regular session and called
‘the Board into executive session under provisions of
ORS 192.660 (1) (b) to discuss personnel matters.

Chairman Peniston called the meeting back. into regular session.
Director Benjamin moved that the Board meet in executive
session under provisions of ORS 192.660 (1) (b) to discuss
personnel following the next Budget Committee meeting,

January 18, and that the chairman write a letter to

Dr. William C. Jones requesting him to attend.

Director Armstrong seconded and the motion carried unanimously.
. . i .

Director Billings moved to adjourn.

Director Benjamin seconded and the motion carried’unanimously.

The next meeting of the IED Board will be an executive session
immediately following the Budget Committee meeting, January 18,
1977 and will be held in the IED: Board Room, 1200 nghway 99 N,
Eugene. .

The next regular meeting of the IED Board will be held Tuesday,
January 25 (time to be determlned later) 1n the IED Board Room,

1200 Highway 99 North, Eugene.

The meeting adjourned.

Hugh Penlsfﬂh, Chalrman

Melvin F. Mead, Secretary
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LANE IED BUDGET COMMITTEE MEETING
Tuesday, January 11, 1977

Minutes in brief , 4
1. Attendance ! 1. The IED Budget Committee met on Tuesday, January 11, 1977 at
: ‘ © 7:30 p.m. with the following members present: Chairman Hugh
Peniston, Jack Billings, Leland Huff, Joyce Benjamin, Jeanne
Armstrong, Nile Williams, Cynthia Wooten and Acting Superin-
tendent Melvin Mead; Budget Committee Chairman Al Dotson,
‘Mary Ellen Ehinger, Sam Prear, Ellene McWhorter, and Lois -
Prinzing; and District Representative Dee Anderson. Also
present were Willson Maynard, Gene Farthing, David Butler,
Wanda Vinson, Ben Jones, Ron Munkres, Jim Swanson, and Evelyn
McKenzie of the IED; Guy Dittorice of Radio Station KASH; and
"“Nancy Lashnits of the Eugene Register-Guard.

2. Minutes " 1 2. Dpirector Armstrong moved that the minutes of December 14 be
MOTION ! ‘approved.

Director McWhorter seconded and the motion carried unanimously.

3. Budget Message 3. The Superintendent presented the budget message (pages i and ii
. Presentation of the budget document), stating that the fiscal policy remains

the same as in the past and there have been no "salient" changes
in appropriation and revenue items from the previous year. Now
into the second year under procedures o6f the U. S. Office of

. Education's "Budgeting and Accounting Handbook II Revised",
the budget to be presented provides more practical costing
and cost-effectiveness evaluation of particular programs than
was previously available. There'are no new programs proposed
and very little enhancement of existing programs - it is a’
"hold-the-line" budget proposal.

4. The Superintendent referred to the Budget Information manual
- accompanying the Budget Document and presented examples of
how account numbers identify the object, function, and activity
by divisions and programs for which a purchase will be made.
The manual (color-coded the same as the Budget Document) pro-
vides further explanation of programs by account number and
page number.

4, Bﬁdget
Presentation

Further explanation of the Budget Document noted that locations

i of the liability insurance and postage accounts in the current
budget have been transferred throughout the document to provide
(1) decentralization of the liability insurance from only one

. account to more appropriate areas of responsibility and (2) to
centralize postage expense into one account in each division

" rather than through the various programs. In some instances
thére has been a reallocation to more approprlate function and
object numbers.
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4.

(eontinued)

Items referred to in the budget document were:

Resources - General Fund

1910 - Rentals (OTIS, Career Ed.) - This is reduced because

it was overbudgeted in the current year.

3123 -~ EMR..Program (State handicapped children's program) -
This is reduced sharply as a result of attorney general's
opinion that, while apparently there was insufficient money
to fund the program for the biennium, the State must provide .

" full funding the first year, leav1ng about 8% funding for
- the next.

‘ Remaihinq'resources are quite comparable to the present budget.

Requirement - General Fund - Business and Administration

10 - Board of Education_

10-2310-651 (Board of Education Services) Liability Insurance--
The increase reflects shifting of a portion to this area of
responsibility from 14-2542-651, 10-2314-310 Election Services -

~This will allow funds to cover the 1978 equaliZation levy (if
approved on resolution) and director election expenses if the ~

proposed change in law is legislated placing IEDs under regular

‘ school district election regulations (yearly) rather than the

spec1al dlstrlct category (biennial).

It was noted that funds for the April 1977 director election
were mistakenly eliminated from the current budget;. therefore,
the expense will have to be paid from: the contlngency fund..

2317 318 (Audit Services ) Board of Ed Services - The present
budget is not adequate. The increase is con51dered minimal

to prov1de the services required by law.

. 2323-318 (Staff Relations & Negot. Services) - The retainer

fee for the negotlator s services has 1ncreased, thus an

. increase of $1,000 is reflected here.

2323- 640'Dues and Fees - This proVides for continﬁed'partici¥
patlon in the Central Lane Project (transferred from another
area ‘of the budget).

4,2623-310 and 315 Evaluation Services) - This'provides for the

program evaluation. The shift from 310 to 315 reflects a
more approprlate object classification (dollar amount the same) .

1l - Offlce of the Superlntendent

'

2321 (Office of the Supt. Services) - -Differences reflected are:
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4. (continued)

2321-112 salaries, noncertlflcated--A portlon was trans-
ferred to another area (2630 -112)

2321—132 Salaries, overtime--This fund is new and will
provide payment for overtime for recording minutes, etc.

2321—353 Postage--Transferred to 2510.

. 2321-640 Dues and Fees--The increase will provide for
membership in the new national organization for Regional
Educational Service Centers (if 1t "gets off the ground"
and the Board elects to belong to the group) .

2630 Information Services - This is a new functlon and
object classification. It represents a transfer of the
" school-community relations specialist salary from the
preceding 2321 and, in addition, funds for 3/4s of a
secretarial salary.

Also funded (#390) is $1,500 for fair booth expenses for'
the Lane County Fair (transfer from another area)

12'- Business Support Services

2510-112 and 122 Salaries, noncertificated and temporary -
The increase will alleviate present understaffing by adding
1% secretarial and clerlcal p051tlons plus temporary help
for substltutlng, etc.

2510-541 Equipment Purchase - The increase ($1335), with
credit for lease payments, provides for purchase of the
‘dictating equipment for the word processing system.

(#651 Insurance again shows the shifting of insurance accounts.
- Total of the insurance.accounts throughout the budget will be
in excess of $20,000. Costs for insurance are escalating
rapidly. o : : '

2532 - Land Acquisition and Development - The $22,500 under

#530 is necessary to cover the projected  improvement program

for Highway 99 N. The IED has 700'- frontage on 99N and will
© be. assessed approx1mately the amount budgeted.

2535--Tbtal BuildingﬁAoguisition, Construction--Payments on the
! building are now complete, resulting in.the reductlon to a
m1n1ma1 maintenance program.:

‘2536 - Furnlshlng (#541) The $8, 300 increase w111 provide,
among other things, shelving. and pallet racks for better
utilization of warehouse space.

2545 - Vehicle Purchase, Service, Maintenance (#411) - This.
~shows a centralization of motor pool expenses into one part
of the budget. ‘A study is being made to determine whether
to continue the motor pool in the future and the Board will
‘need to consider this matter at some point in the future.
'However, in any event, it is necessary to replace one vehlcle
(#552) -




'\.4, Lane IED Budget Committee Meeting of January 11, 1977 ‘ . ¢

4. Budget 4. (continued)

- Presentation 2690 - Other Support Services - Telephone (#351) - The

.§9,500 increase reflects increased costs for telephone
service. WATS lines services does not seem feasible at
this time because of the ratio between in-state and
out-of-state long distance calls.

13 = Fiscal

2520 ~ Fiscal Services (#1112, 113, 114) - Salaries in #113
and #114 have been shifted to #112. 1/4 of one secretarial
salary has been added; this would involve a shared position.

5000. - Debt Services (#610) - The decrease ($17,000) reflects
‘payment of the-building loan and elimination of that interest

payment.

14 - Building -,Grounds - Equipment

2542-120 Salaries, temporary - This prbvides for substitute
custodial help. Slight increases reflect anticipated increases
in electricity, fuel, water - sewage services (#325, 326 and
327). ' ’

2544 - Care and Upkeep of Equipment (#322) - The maintenance
contracts for air conditioning and other equipment are presently
underbudgeted. The increased proposal (add'l $3,800) pro-
vides a more realistic budget.

15 =~ Data Processing - no change.

The overall total of the Business and Administration portion
of the General Fund is approximately $40,000 less ‘than the
current budget.

Requirements - ‘General Fund - Instructlonal SerV1ces and
Curriculum

80 - ISAC Administration - The significant increase in #312
Instructional Program Improvement Services would provide
inservice activities for curriculum areas not covered by an
IED staff specialist~--i.e., social studies, physical education,
etc. Curriculum coordinators throughout the County have asked
the IED to be 1nvolved in this inservice activity.

2211 341 Travel 1n District - Major portion transferred to
another account.

2211-353 Postage - Again, reflects transfer to one account
in each division.

' 2213 ~ Instructional Staff Training Services (#'s 312 and 390)
This program improvement item provides inservice activities
.for ISAC staff members.

.81 - Art Education - There is basically no change.
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4.

5.

Budget -

Presentation

Next Meeting

4.

The-meetan,adjournedn

(continue&)

82 - Career Education - While there are a few additional

function accounts, there is only a slight change overall.

83 - Environmental Education - The total for #2212 and #2213
are slightly under the present budget for this program.

84 - Instructional Computing -#2212-324 Rental - This account
shows the only appreciable increase for the instructional
computing program and provides rental for a terminal for the
program ($1,578).

85 - Mathematics - Again, essentially the same ($1,976 increase) .

86 - Measurement and Research - The budget is approximately the

same as the current year - one -exception being the rental
(#2622-324) of Scantron equipment interface unit. Many schools
in the county have Scantron equipment and would utilize this

. equipment for added flexibility and capability.

87 - Physical Therapist - Here again, object numbers have been

"shifted to a more. appropriate area (#'s 112 and 200 to #319).

This resolution program, operated in cooperation with the
Crippled Children's Division of the Health Services Center at
the University of Oregon, provides a physical therapist to

work with physically handicapped children throughout the county
who are not presehtly receiving' adequate assistance. The =
amount budgeted remains the same and will be provided if
approved on resolution.

88 - Science/Planetarium - The program remains basically the

same. .What appears to be a large increase in#2229-541 Initial
Equipment is caused by having to carry over the $38,000 bud-
geted in the current year to finish paying for the basic
planetarium equipment (projector, -dome, etc.). The building
will not be completed until spring of 1978; therefore, payment
on that equipment will not be made until it is delivered and
properly installed. The remaining amount budgeted will provide
for purchase of the portable projector rnow being used in '
schools throughout the county and for auxiliary equipment for

" the large planetarium.

. The next meetlng of the Budget Committee will be held on

Tuesday, January 18, 1977 at 7: 30 p.m.. in. the IED Board Room,
1200 High 99 North, Eugene.

Sam Frear, Secretary
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Minutes in brief
1. Attendance

2. Welcome

3. IED Educational
Services for 1977-78
Presentation

December 76

LANE IED BOARD OF EDUCATION MEETING BUDGET COMMITTEE

Tuesday, December 14, 1976

1. The Budget Committee organizational meeting was held in conjunc-
tion with the presentation of the IED educational services plan for
1977-78 at 7:30 p. m. with the following members present: Chairman

- Hugh Peniston, Jack Billings, Leland Huff, Jeanne Armstrong, Joyce

Benjamin, Nile Williams; Budget Committee members Al Dotson,

Lois Prinzing, Sam Frear, Bernetta Harry, and Acting Superintendent
Melvin Mead. Also present were Don Kimball, Assistant Superinten-
dent of Springfield District 19; C. R.. Thomson, Superintendent of

Fern Ridge District 28]; Willson Maynard, Gene Farthing, Bob Dusen-
berry, Evelyn McKenzie, David Butler, Marilyn Olson, Kim Kimerling,
Kermit Horn, and Jim Maxwell of the IED office; and Guy Dittorice of
Radio Station KASH.

2. Chairman Peniston welcomed -and introduced Budget Committee
members and briefly outlined the Budget Committee's role and function.

3. Superintendent Mead prefaced his presentation of the proposed IED
services program for 1977-78 by stating that no new or expanded pro-
grams are being considered. Therefore, the presentation centered

on the present programs and the operating budget necessary to support
those programs. Color slides depicted the Instructional Services

and Curriculum (ISAC) program for Trainable Mentally Retarded (TMR),
physically handicapped, environmental education, mathematics, reading,
career education, speech therapy, astronomy and science; OTIS
services for administrative, fiscal, and student programs; Instructional
Media Center services for teachers and classrooms, courier service,
etc.; and Business and Administration services in cooperative purchas-
ing, certification, truancy, etc. Graphs for each general area outlined
the projected costs to provide a "hold the line" program. (A transcript
of the presentation is on file with the official minutes.)

Questions following the presentation pointed out that the OTIS budget is
primarily a "revolving" fund with approximately 30% being provided

on resolution through the IED administrative budget for services for the
16 local school districts in Lane County; the remaining 70% coming
from those districts outside Lane County utilizing the services and
from special services charges. Cost for OTIS services are projected
for $8.75/per student for the basic administrative services package

and $3. 25/hour for instructional services.

A concern regarding the math lab program was expressed. Superinten-
dent Mead stated that, while the math lab will not be on resolution, a
limited program through the IED administrative budget will provide a
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3. IED Educational
Services for 1977-78
Presentation

4. Budget Committee
Organization Meeting

“Chairman -
Nomination .

MOTION

Vice chairman
Nomination

MOTION

Secretary
Nomination

MOTION

Budget Committee
Calendar
MOTION

3. (continued)

limited program (half-time director and a specialist) to those schools
still entitled to receive assistance. Help will be available also in text-
book selection and in metric leadership.

4. Chairman Peniston called the Budget Committee organization meet-
ing to order for the purpose of electing a budget committee chairman,
vice chairman, and secretary; to approve the budget committee calendar;
and to set the date for the next meeting. Nominations were declared

in order.

Director Armstrong nominated Al Dotson as chairperson of the Budget
Committee.

Director Benjamin moved that the nominations be closed and the secre-
tary be instructed to cast an elective ballot for Al Dotson to serve as

chairperson of the Budget Committee.

Director Armstrong seconded and the motion carried unanimously.

Budget Committee Chairman Al Dotson chaired the remainder of the
Budget Committee organization meeting, first declaring the nomination
of vice chairman in order.

Dlrector Benjamin nominated Lois Prinzing as vice chalrperson of the
Budget Committee.

Director Armstrong moved that the nominations be closed and the
secretary be instructed to cast an elective ballot for Lms Prinzing to
serve as vice chairperson of the Budget Committee.

Director Benjamin seconded and the motion carried unanimously.

Director Benjamin nominated Sam Frear to serve as secretary to the
Budget Committee.

Director Armstrong moved that nominations be closed and the secre-
tary be instructed to cast an elective ballot for Sam Frear to serve as

secretary of the Budget Committee.

Director Benjamin seconded and the motion carried unanimously.

Director Williams moved to adopt the Budget Committee calendar
as presented.

Director Prinzing seconded and the motion carried unanimously.




Next Méeting

, '. Lane IED Board of Education Meeting of December 14, 1976 ' '

5.

S. The next meeting of the Budget Committee will be held on January 11
for the presentation of the budget message and to receive the budget
document. The meeting will be held at the IED Board Room, 1200 Hwy.
99 North, Eugene, at 7:30 p.m.

Following an expression of appreciation to those attending for their

willingness to serve on the budget commlttee, the ing gdjourned.

Sam Frear, Secretary
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10. IED Levy and
Election Legislation

11. Future Agenda Items
TMR Advisory
Council Recom-

mendations

Policies; Rules
and Regulations

12. Next Meeting

13. Meeting Reconvened

MOTION

10. The IED Board went on record opposing the proposed bill (LC 265)
limiting the amount that the tax levy of an IED for operating expenses
can increase over such levy for the prior year to 6%, unless approved
by the voters at a levy election. The provisions, as drafted, would
affect the IED administrative budget and resolution services as well.

A paper with supporting evidence outlining the rationale for opposing

- it will be circulated to the IED Board and then submitted to Chris

Dudley, legislative and field consultant for the Oregon School Boardé
Association.

The IED Board also went on record opposing recently initiated legis-
lation whereby all IED Board positions expire June of 1977 with subse-
quent biennial elections being conducted, stating it could be chaotic.
A paper outlining the rationale will be forwarded to the OSBA office.

11. The following items were submitted for future agenda considerations

a. The report and recommendations of the TMR Advisory Council
will be presented at the January 11 meeting (prior to the Budget:
presentation).

b. A working draft of the policies and rules and regulations will be
ready for Board consideration in the near future.

12. The next (dinner) meeting of the Lane IED Board will be held on
Tuesday, January 11 to hear the TMR Advisory Council recommendations
(Place to be determined. )

The Budget Committee will meet for presentation of the budget message
and document on Tuesday, January 11, at 7:30 p.m. in the IED Board .
Room, 1200 Highway 99 North, Eugene.

The meeting adjourned.

13. At the request of Director Williams, Chairman Peniston reconvénéd
the Board, with all members previously present except Billings.

Director Benjamin moved to reconsider earlier action (item #6) regard-
ing the Superintendent's salary during the period of the leave of

" absence and that it be placed on the agenda of the next Board meeting.

‘Director Huff seconded and the motion carried unanimously.

Further information regarding the status of the leave was requested,
with the specific issue of statutory requirements regarding sick leave
to be clarified.

The meeting was again adjourned,

Melvin F. Mead, Secretarv
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8. OTIS Advisory
Committee Report
(Charges for '1977-78)

OTIS Purchases
MOTION

9. School Finance

Forum

MOTION

8. (continued)

Director Billings seconded and the motion carried unanimously.

Director Huff moved to authorize purchase in the 1977-78 budget year
of instructional services hardware upgrade for the OTIS-owned Hewlett-
Packard computers of:

New hardware upgrade $48, 000
Additional disk storage 25,000

Director Williams seconded and the motion carried unanimously.

Bob Dusenberry reported that the Advisory Board has deferred, for
further clarification and study, the decision to purchase an IBM
370/148 computer. Originally scheduled over a four-year period
starting July, 1977, a tentative installation date of July, 1978 has
been established.

9. David Butler presented a plan for a proposed school finance forum
which would focus on school finance imperatives and alternatives. The
forum was suggested by Jonathon Bates, a Eugene stock broker who is
very concerned over school finance problems and the need to reach,
hear, and respond to voters prior to the January 11 election. Mr.
Bates has asked if the Lane IED would be interested in co-sponsoring
the one-day forum on either January 4 or 6. Main thrust of the pro-
gram would come from five school finance experts chosen from
federal, state, university, and county levels. These experts would
fly to Cottage Grove for an 8:00 a.m. to 10:00 a. m. meeting to talk
and listen to South Lane constituents. Following that meeting, the team
would fly to Jackson County for a 1:00 to 3:00 p. m. meeting; and from
there to Union County for the final 6:00 to 8:00 p. m. session. In

each instance a local moderator would provide the follow-up format for
continuing the meeting after departure of panel members. Support of
the program was proposed, as well as names of prominent legislators
and educators to involve on the team. It was noted there should be a
balance, if possible, of the two political parties. Another concern is
that it not be a Lane IED project but a multiple-sponsored forum with

. assistance from the Jackson County and Union County IEDs and from

other organizations. (People will need to be involved in solving their
own district problems and not led to think the IEDs are going to solve
them for them.)

Director Huff moved that the Lane IED Board co-sponsor the school
finance forum, supporting it both financially (estimated at $750 total

cost) and in principle.

Director Billings seconded and the motion carried unanimously.

'The Superintendent was asked to recommend a source of funding for
the project at the next Board meeting.
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4. (continued)
Invoice Registers of accounts payable for October, 1976 were presented
as follows:

4. Business Affairs

IED $131,691.13
OTIS 46,401.88

5. Director Armstrong moved that Bernetta Harry, Mapleton Board
member, be appointed to the Budget Committee from Zone I to complete
the unexpired term of Vernon VanCurler (to 1977). '

5. Budget Committee
Appointment - MOTION

Director Benjamin seconded and the motion carried unanimously.

6. A statement discussed in executive session on December 7 establish~
ing the Superintendent's salary during his leave of absence was presented
for Board action (copy filed with official minutes).

6. Superintendent's
Salary Established

MOTION Director Benjamin moved that the Superintendent’'s salary be set -

according to the proposed document.

Director Huff seconded and the motion carried with Directors Peniston,
Armstrong, Billings, Huff, and Benjamin voting "yes" and Director
Williams voting "no."” (The motion was later reconsidered.)

7. Director Armstrong stated she had informed the Lane IED Advisory
Council for Handicapped Children that the Lane IED Board, upon her
recommendation, had deleted the Council's proposed revised guidelines

- statement that "a representative of the IED Board shall serve as either
chairman or vice-chairman of the Council.” The Council expressed a
need for continued TED Board leadership and opposed the deletion. A
compromise amendment of the guidelines was proposed by the Council
to read, '"the IED Board member appointee shall serve on the executive
committee of the Advisory Council for Handicapped Children. "

7. Lane IED Advisory
Council for Handicapped
Children Guideline
Revision

Director Benjamin moved that the amendment to the guidelines of the
Advisory Council for Handicapped Children be approved as presented.

MOTION

Director Billings seconded and the motion carried unanimously.

. 8. Bob Dusenberry presented the report and recommendations of the
. OTIS Advisory Committee (copy filed with official minutes). Action
was taken on the following:

8. OTIS Advisory
Committee Report
OTIS Service
Charges '77-'78
MOTION Director Armstrong moved that charges for OTIS services for 1977-78
remain the same as the current year:
Administrative services - $8.75 per student enrolled
Instructional services - 3. 25 per terminal hour of
. connection
(Teleprocessing terminal, line and connection charges
to remain the same unless utility rates change.)
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- Lane IED Board of Education Meeting
Tuesday, December 14, 1976

Minutes in brief
1. Attendance and
Approval of the Minutes

1. The regular meeting of the Lane IED Board was called to order at
8:45 p. m. with the following members present: Chairman Hugh
Peniston, Jack Billings, Leland Huff, Jeanne Armstrong, Joyce Benjamin,
Nile Williams, and Acting Superintendent Melvin Mead; also present
were Willson Maynard, Gene Farthing,Bob Dusenberry, David Butler,
and Evelyn McKenzie of the IED office.

Minutes Approved
MOTION

Director Billings moved to approve the minutes of November 23, 1976.

Director Huff seconded and the motion carried unanimously.

2. Chairman Peniston and Board members expressed appreciation for
the fine presentation by Superintendent Mead of the IED Educational
Services Plan for 1977-78 to the Budget Committee. (It was noted that

2. Statements from Board
IED Educational
Services Presenta-

tion the program resulted from the combined efforts of the administrative
team. )

Congratulations Congratulations were extended to Gene Farthing for receiving his

to Staff doctoral degree on December 3.

IED Board members were reminded to make appointments with Dickover
Studio for pictures.

Director Picture
Completion
3. Communications 3. The Superintendent presented correspondence from:

a. Sam Huston, Tromp & McKinley Insurance, regarding sale of his
interest-in the insurance company as of January 1, 1977;

b. Thomas Rigby, OSBA, regarding simulated bargaining workshop
in mid-January;

c. Jerry Leadham, Specialist, Cooperative Work Experience, State
Department of Education, expressing appreciation to Ron Munkres
for his assistance at the recent Work Experience Congress; and

d. Chris Dudley, Oregon School Boards Association, regarding legis-
lative issues (considered under item # 10, page 4).

4. The Superintendent presented the financial statement of October,
1976 and stated that a substantial portion of the current year's tax
turnover has been received and is invested in the local government
investment pool.

4. Business Affairs
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December 6

" LANE IED BOARD OF EDUCATION MEETING

Minutes in brief
1. Attendance and:
Approval of Minutes

2.- Statements from
Board
Art Displays
3. Communications

4. Actidn Items
A. Travel and Moving

Reimbursement Policy

Tuesday, November 23, 1976

The regular meeting of the Lane Intermediate Education
District Board was held Tuesday, November 23, 1976 at

7:30 p.m. with the following members present: Chairman
Hugh Peniston, Jack Billings, Leland Huff, Jeanne Armstrong,
Cynthia Wooten, . Joyce Benjamin (9:00 p.m.), and Acting
Superintendent Melvin Mead. Also present were Willson
Maynard, Gene Farthing, Bob Dusenberry, Evelyn McKenzie,
Marvin Wilkerson, David Butler, and Jim Swanson of the

IED office; and Don Lutes, architect.

The following minutes correction was noted: page 1, item 2,
paragraph . 3~-changed to "November 23 agenda."

By general consensus, the minutes of November 9, 1976 were
approved as corrected.

Appreciation for the art work from the various school
districts displayed in the hall was noted.

The Superintendent presented correspondence from:

a. Don Kipp, State Department of Eduéation, expressing
appreciation for the Superintendent's participation
on the Douglas IED evaluation team; '

b. John Halgren, Bill Mitchell, and Tom Putman (to
Ernie Ediger) expressing appreciation for help in
making the fall conference of the Oregon Elementary
School Principals Association a success:

¢c. Harold V. Webb, National School Board Association
(NSBA) , and Paul Salmon, American Association of School
Administrators (AASA), inviting board members and
administrators to six regional seminars relating to
career education; -

d. Marv Wilkerson (to district suerintendents) regarding
the Eugene Hearing and Speech Center - monthly report.

e. C. R. Thomson, Superintendent of Fern Ridge School
: School District, regarding -two concerns--administrative
practices and OTIS, and

f. Bill Jones} thanking the Board for cards, plants, and
calls during his convalescence.

_ Director Billings presented the policy subcommittee's

recommendation for a policy outlining reimbursement
(or non-reimbursement of travel and moving expenses for :
IED applicants.
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4.

5.

Action Items :

A. Travel and Moving

Reimbursement Policy
MOTION '

B. Collating Eg;;pmen

Bid Award

I

MOTION

Reports
A. Planetarium Site
Plan
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B. Working Relationship

of IED and Eugene

Speech and Hearing.

Center

I

(continued)

Director Armstrong moved to approve the following policy
as_drafted and recommended by the policy subcommittee:

"Ordinarily, applicants for positions at the Lane IED
will not receive reimbursement for travel expenses.
Finalists for the position of Superintendent may be re-
imbursed up to $300, from a fund of $500 set aside from
the General Fund, the amount to be recommended to the:
Board by the Superintendent and the selection committee.
The Board will direct the administration to make the
reimbursement. No successful candidate for a position
at the Lane IED will receive moving expenses."

Director Huff seconded and the motion carried unanimously.

" The Superintendent presented bids frbm Dicks Duplicating .

Products, General Binding Sales Corp., and Finzer Business
Machines Corp. for collating equipment (filed with official
minutes) and recommended awarding the bid to Finzer Business
Machines Corp. as it is the only bid fully complying w1th

-the bid specifications.

Director Armstrong moved the following résolution:

BE IT RESOLVED to approve the recommendation to award the
collating equipment bid to Finzer Business Machines Cor-
poratlon for the Standard Bourg A 22-P-2 collator for
$11,546.30.

Director Billings seconded and the motion carried unanimously.

Don Lutes, architect for the Science Museum Planetarium,
presented a report and showed drawings illustrating the
site plan recently adopted by the Alton Baker Parks
Commission. Mr. Lutes described the locations and
settlngs of the three, museums prOJected for the site--
the Science Museum/Planetarlum, the Pioneer Museum, and
the Museum of Natural History. He further described the
basic plan of the Science Museum/Planetarium, indicated
in general terms its projected planning and construction
schedule, and apprised the Board of the EDA grant appli-
cation currently pending which could, if funded, result
in the Pioneer Museum actually going to construction
sooner than the Science Museum/Planetarium. A complétion

‘date in the spring of 1978 is projected for the Science

Museum/Planetarium.

Marvin Wilkerson reported that, while he has no current
problems with the speech and hearing program, he had again
contacted Ned Risbrough, director of the Eugene Speech
and Hearing Center, regarding any problems the Center might
have encountered and there apparently are no problem areas.

T

v s k-

N o g




¥

. p ’ : : S .
‘ge 3, Lane IED Board of Education Meeting of November 23, 1976 .

5. Reports 5. (continued)
B. Working Relationship : ‘
of IED and Eugene The new system of all initial referrals being routed

Speech and Hearing
Center -

first to district special ed. coordinators and then

to the Center has alleviated many of the problems
previously encountered. There have been many contacts
with Hearing and Speech Center staff members Jane McDonald
and Wes Seaman (who process the referrals at the Center),
and it is felt tht any problems that might arise will
become readily apparent.

C. Advisory Council
for Handicapped

Director Jeanne Armstrong presented a revised set of
guidelines, developed by the subcommittee of the

Children Advisory Council for Handicapped Children to conform
to the requirement of ORS 343.293, "Local advisory
council on special education."”

Covered in the revised guidlines are:

1. Purpose

2. Ttems of concern

3. Membership

4. Term of Service

5. Officers and Committees

6. Meetings

7. Relationship to the Lane IED Board
It was suggested that #5--Officers and Committees--be
amended by deleting the sentence, "A representative from
the IED Board shall serve as either chairman or vice-
chairman."

MOTION Director Billings moved to approve the guidlines as

amended (copy filed with official minutes).

Director Benjamin seconded and the motion carried unanimously

‘

6. Di§q§é§ion Items 6. -The Superintendent stated that the fiscal procedures and

A. Review 'of fisdal " “guidelines (distributed with the financial statements)
- procedures and represents the development of an outline for budget
. . guidelines development and budget management with an emphasis on
L’g ,.A_; ;{, :{d o :\\ ‘the role of the administrator of each program in develop-

* “"ing“and managing that program. Both processes are
sequentially outlined--budgeting, requisitioning, order-
ing, and subsequent payment. Two inservices have been
held to acquaint staff with the processes.

It was suggested and agreed that, upon completion of
Board policies revisions. the "administrative rules

and regulations" be revised to conform with the Board
policies and include the fiscal procedures and guidelines.

. L. _ ,
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6.

6. Discussion Items

B. OSBA convention

7. Future Meetings.
" 'Agenda Items .

OTIS Advisory Board
report and
‘OTIS statement

Policies revision

8. Next Meeting

7.
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>(continued)

Director Armstrong reported that Director Billings had
been elected Director from OSBA District #4 to replace
her on the IED section of the OSBA executive committee.

Director Benjamin was commended for her participation
in the convention program. Chairman Peniston stated

he was impressed with the fine presentations of

Mr. Harry Wong and Portland news analyst, Floyd McKay.
Bob Dusenberry stated he will have a written report on
the OTIS Advisory Board meeting held following the OSBA

"meeting to present at the next IED Board meeting..

A recommended statement of IED and OTIS interrelationships
and prerogatives, and of the role of the OTIS Advisory
Board in relationship to both, will be developed by the
Superintendent, the Director of OTIS, and OTIS Advisory
Board chairman Ray Mullen. The statement will be
presented to thé Board when ready.

Policy revisions will be presented in the near future for
Board consideration.

An executive session under provisions of ORS 1975,
chapter 664 and ORS 1975, chapter 190.660(a) will be

"held on Tuesday, December 7, 1976 at 6:30 p.m. (place

to be determined).

The budget committee organizational meeting will be held
on Tuesday, December 14, 1976 at 7:30 p.m. (place to be
determined) . A regular meeting of the IED Board will
follow the budget committee meeting.

The meeting adjourned.

'Hugh Penié&bn, Chairman o —

Melvin Mead, Secretary
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- expense reimburse-
‘ment

Communications

Office of the Superintegt

November 17, 1976_

LANE IED BOARD OF EDUCATION MEETING

1.

Tuesday, November 9, 1976

The regular meeting of the Lane Intermediate Education
District Board was held Tuesday, November 9, 1976 at

7:30 p.m. with the following members present: Chairman
Hugh Peniston, Jack Billings, Leland Huff, Joyce Benjamin,
Jeanne Armstrong, Nile Williams, and Acting Superintendent
Melvin Mead. Also present were Willson Maynard, Gene
Farthing, Bob Dusenberry, Evelyn McKenzie, Wanda Vinson,
David Butler, Jim Swanson, Tom Straugh, and Tom Williams
of the IED office; and visitors Jean and Gregg Scholz.

Chairman Peniston noted the following correction to the
minutes: page 3, item 6 B, paragraph 5--"...multi-ethics".

Director Billings moved that the minutes of October 26, 1976
be approved as corrected.

Director Huff seconded and the motion carried unanimously.

The Superintendent stated that the IED, for the second
straight year, has surpassed the United Way goal. He
noted the goal was 50% higher than a year ago and com-
mended David Butler and the committee for their fine work.

Director Armstrong requested addition of "5-C (Action
Items)" to present a nomination to the Lane IED Adv1sory
Council for Handicapped Children.

Dlrector Billings requested that the November 26 agenda
consider the policies revision subcommittee's recommen-
‘dation (postponed from October.19) relating to the re-
imbursement of travel and moving expenses for IED personnel.
The revision will be pfesented at the next meeting.

The'Superintendent presented correspondence from:

a,” Gerald Newton, Superintendent of the Harrzsburg Public
- Schools, regarding p0551b111ty of using Lane IED films;

b. Marv Wilkerson (to dlstrlct superlntendents) regarding
the Eugene Hearing and Speech Center - monthly report;
? . .

€. Verne Duncan, State Superintendent of Public Instruction,.

¥R4arding Marv Wilkerson's paftleipation in the Plan
to Read statement;

d. Russell Donnelly - (1) to Hugh Peniston regarding IED
representative on CSMC for four-year term and (2). to
Robert Wood, County Commissioner, regarding appointment
of representatives from Lane County, IED, and SWOMSI;
and ' » -


























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































