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LANE INTERMEDIATE EDUCATION DISTRICT 	 Office of the Superintendent 
.1200 Highway 99 North 	 June 30, 1977 
Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, June 21, 1977 

Minutes in brief . 
1. Attendance 	 1. The regular meeting:of the Lane lED Bqard was called 

to order at 8:00 p.m. with the following members 
present: 	Chairman Hugh Peniston, Jack. Billings, 
Lee Huff, Jeanne Armstrong, Cynthia Wooten, Nile 
Williams, and Superintendent Melvin Mead. 	Also 
attending were Gene Farthing, Bob Dusenberry, 
David Butler and Sallie Rainville of the lED office, 
Lisle Waechter; Pearl Buck Center, Jim Howard; 
Advisory Council for Handicapped Children, Jim Boyd; 
Eugene .Register-Guard and Randy. Lewis, KASH. 

2. 	Minutes.Approved 2. Director Billings moved that the June 7 Board 
MOTION minutes be approved as distributed. 

Director Armstrong seconded and the motion carried 
unanimously.. 

3. . Statements--Board 3. Director Armstrong requested that an action item be 
added to the agenda regarding summer school proposal 
from the Handicapped Advisory Council. 

Director Armstrong asked if the Board should take 
any action on proposed legislation that affects 
IEDs.. 

Superintendent Mead replied that he was not aware 
of any new issues at this time. 

4. 	Communications . 4. The Superintendent presented correspondence from: 

• a. Milt Baum, SDE, regarding a.Cooperative 

. 	
. Services survey taken by the State Department; 

• 

b. Awbrey Park Primary teachers thanking..Doug 
Nichols for his work with the McGowan Creek 
field trips; and 

C. 	Larry A. Nelson applying for the Zone 1 Board 
position. 

5. 	Board Vacancy Form 
. 

5. Director Armstrong suggested that the Item #4 on 
the revised form (date of birth) be.eliminated, 
since it might be considered prejudicial. 	Director 
Billings suggested that in order to eliminate 
confusion, Item #5 might be revised to read "Please 
indicate your education and experiences.". 
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6. 	Approval of Bid 
: 	
6. Superintendent Need presented information on the 

Recommendations: OTIS tape drives which had not been mailed with 
OTIS Forms; Replace- the Board packet. 	(Information on forms bids and 
ment Bursters; Replace- 

: 
burster equipment had been included.) 	Bob Dusenberry 

ment Tape Drives explained that the procedures followed on all three 
bids were according to the new Administrative 
Rules of the Public Contract Review Board. 

MOTION Director Huff moved to accept the OTIS Bid recom- 
mendations as presented. 

Director Williams seconded and the motion carried 
unanimously. 

7. 	Approval of Agreement .7. Director Armstrong moved that the agreement between 
Between Eugene Register- the Lane Intermediate Education District and the 
Guard and Lane lED: Eugene Register-Guard be approved as presented. 
Newschool 	MOTION 

Director Wooten seconded and the motion carried 
unanimously. 

The Board members expressed commendations for the 
project and for Marilyn Olson's presentation at 
the June 7 meeting. 	- 

8. 	Recommended Additional 8. Director Armstrong explained that the additional 
Change in Guidelines-- change was being recommended because, while the 
Lane lED Advisory Council committee wishes parent members to be rotated in 
for Handicapped Children in order to obtain more involvement and participa- 

tion, agencies involved frequently feel that a 
certain member of their organization is the only 
logical representative to the Council. 	Parents are 
in the majority on the Council. 

MOTION Director Armstrong moved that the following change 
in the guidelines be accepted. 	"It will be general 
policy to have members serve not more than two 
consecutive terms. 	Exceptions for agency appointees 
will be determined by the council." 

Director Huff seconded and the motion carried 
unanimously. 

9. 	Proposal for Summer 9. Director Armstrong told the Board that Mrs. Lisle 
School for TMR Students Waechter, Director of Pearl Buck Center; and Jim 
at Pearl Buck Center Howard, a member of the Advisory Council for 

Handicapped Children, had been asked by the Advisory 
Council to appear before the Board to explain PBC's 
summer school proposal. 	Director Armstrong 
explained that a decision would need to be made at 
this meeting because of the timeline for the summer 
school. 	She presented a copy of a memo from 
Mrs. Waechter outlining the summer school proposal 
and a copy of PBC's letter to parents regarding 
the school. 	She then asked the visitors to present 
the proposal to the Board. 
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9. Proposal fo:7 Summer 	9. (continued) 
School for TMR Students 
at Pearl Buck Center Dr. Howard explained that in visiting Lane County 

TMR programs at the request of the Advisory 
Council, he had become aware of the planned summer 
program at PBC. 	He said he realized that the lED 
Budget was already firm, but he expressed the hope 
that there might be extra money in some account or 
that contingency funds might be available for this 
excellent program. 	He said the school is receiving 
contributions from March of Dimes, USDA Summer 
Food Services program, and CETA 	The Advisory 
Council wished to request another $3,000 from the 
lED Board to purchase additional needed services. 
In response to questions from the Board, Dr. Howard 
said that summer school had not been considered 
the highest priority during the original budgeting 
process; however, the decision to eliminate it from 
the budget request was made by a one-vote margin 
at the Council meeting. 	The present summer program 
proposal was developed months after the budget 
process, when it became apparent that various out- 
side funds would be available. 	Dr. Howard urged 
the Board to consider the p'oposal-  an?!p- 	 - 

they could, 

Mrs. Waechter explained to the Board the importance 
of summer school for trainable children. 	She said 
that progress tests show that a great deal of 
learning is lost over the summer months. 	She also 
said that recreational opportunities are generally 
not available to the trainable population and th-is-- 
summer school would provide these opportunities. 
The $3,000 requested from lED would mean 30 
additional students could participate in the program, 
Mrs. Waechter sxplained. 

Superintendent Mead said that at the outset of the 
budget year, the only way this amount could be made 
available would be from contingency funds. 	He said 
the law is very explicit on what these funds can be 
used for (must be an emergency not anticipated at 
the time of budget process). 

The Board members expressed their appreciation to 
the Pearl Buck Center staff for putting an excellent 
program together and their understanding of the needs 
and desires of the Advisory Council. 	While they 
realize the great need for such a session, Chairman 
Peniston and Directors Billing and Williams said 
they were convinced this would not be an appropriate 
use of contingency funds. 

MOTION Director Williams moved to allocate $3,000 for a 
summer program for TMR children at PBC. 
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9. 	Proposal for Summer 9. (continued) 
School for TMR Students 
at Pearl Buck Center Director Billings seconded. 

Director Wooten voted "yes." 	Directors Williams, 
Armstrong, Huff, Billings and Chairman Peniston 
voted "no." 

The motion failed. 

10. 	Grant Proposals, 
Career Education 
Department 

A. 	Extension of Grant 10. Gene Farthing explained that funds are being 
for Disadvantaged/ requested to extend Camille Hukari-Morgan's 
Handicapped contract from June 30 to October 1. 	The State 
Specialist : Department of Education has assured him that the 

funds are available. 	Dr. Farthing said this program 
has been very satisfactory in providing career 
education to disadvantaged and handicapped 
youngsters 

MOTION Director Armstrong moved that application be made 
for extension of the Disadvantaged/Handicapped 

• 	
. Career Education Grant, 

Director Billings seconded and the motion carried 
unanimously. 

B. 	Regional Survey on Dr. Farthing explained that the State Department 
Multiple District of Education has made $1,000 available to each 
Sharing for Career Education Regional Coordinator as a result 
Vocational Programs of the new Vocational Education Act which allows 

• 	 .• for multi-district sharing of vocational materials. 
Ron Munkres would like to apply for Lane lED's 
$1,000 to use to survey Lane County districts to 
see if they need the Career Education Department 
to purchase vocational education materials to be 
shared among districts. 	Information from the survey 
would be used in preparing the Career Education 
Department budget. 	He further explained that 

- comparable kinds of programs are functioning well 
in other IEDs. 

Several Board members expressed dissatisfaction with 
this project. 	It was felt that $1,700 was a great 

: deal to spend and that the project could be 
• 	 . accomplished more simply, perhaps by having someone 

already on staff do the work, rather than hiring 
• an outside consultant. 

• Superintendent Mead said he feels there is a problem 
with the Career Education section at the State 
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10. Grant Proposals 	 :io. (continued) 
Career Education 
Department 

B. Regional Survey on 	Department in that they continually identify,  
Multiple District 	proposals after the fact without lead time for 
Sharing for 	 consideration by lED staff and administration. 
Vocational Programs 

Gene Farthing stated that Ron Munkres' schedule 
would not permit him to accomplish the survey 
this summer, and that the outside consultant had 
the qualifications to get the information and put 
it into usable form. 

MOTION 	 Director Billings moved that the lED apply for the 
$1 1 000 to conduct the survey. 

Director Wooten seconded. 

Directors Billings, Huff, Wooten and Williams voted 
"yes." Director Armstrong and Chairman Peniston 
voted "no." The motion carried. 

Director Williams stated he would like to qualify 
• 	 • 	 : 	his "yes" vote with a statement that hiring of 

outside consultants should be very carefully 
examined in the future. 

Chairman Peniston said he felt an important part of 
the problem was with the State and suggested the lED 
Board should take action to make their dissatisfac-
tion known to the SDE. 

MOTION 	 Director Huff moved that the Board ask Superintendent 
Mead to write to the State Department of Education 
expressing the Board's feelings of dissatisfaction 
with the procedures of the Career Education section. 

Chairman Peniston seconded and the motion carried 
unanimously. 	 - 

C. Articulation 	 This project had been presented by. Ron Munkres at 
Project 	 the May24 Board meeting. The Career Education 

Department is requesting $7,039 from the SDE to 
continue work on articulation; the application must 
have the approval of the Board and Superintendent. 

Director Armstrong expressed a concern with the 
objectives stated in the report. She felt there 
was too much reviewing, surveying and analyzing and • 	 •. 	 not enough action that would be of benefit to Lane 

• 	 County students. 

The Board members •expressed general dissatisfaction 
with the complexity of the project as presented. 
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10. Grant Proposals :10. (continued) 

Career Education 
• 	 Department 

C. 	Articulation Director Armstrong did not feel that any clear 
Proj èct benefit was shown to have been obtained by students 

from previous articulation efforts. 	Gene Farthing 
said he felt contacts between teachers in the 
participating districts (4J and LCC) had justified 
the first part of the project and said he would 
recommend approval of the proposal. 	Superintendent 
Mead said he had recommended approval of all three 
projects with some misgivings. 

Chairman Peniston and Director Billings also said 
they felt the project failed to show direct benefit 
to students. 	Chairman Peniston felt the Board would 
have no assurance that there would be real, tangible 

• benefits to students if the proposal were approved. 

Director Williams reported that personnel in the 
• : Business Education Department at LCC felt the first 

part of the program was successful for career 
guidance and orientation to the community college. 

MOTION After further discussion, Director Huff moved that 
the application for funds for the articulation 

• 	
• project be approved. 

Director Williams seconded. 

Director Huff, Williams and Armstrong voted "yes." 

Directors Billings, Wooteri and Chairman Peniston 
voted "no." 	The motion failed. 

11. Request to Extend 111. Director Billings moved to extend the regular 
Meeting Past Deadline meeting past the 10:00 p.m. deadline. 

MOTION 
Director Wooten seconded. 	The motion carried 
unanimous ly. 

12. Request for Concurrence :12. Superintendent Mead said the Lane lED has been 
in Lincoln County School: assured that any Lane County residents attending 
District Reorganization Lincoln County schools would not be adversely affected 

• by the reorganization. 

MOTION Director Billings moved that Lane lED concur with 
such reorganization plans as might be developed in 

• Lincoln County and approved by the voters and by 
the State Board of Education. 

Director Huff seconded. 	The motion carried 
unanimously. 	 • ______ _______ 
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. 

13. Reports an Announce- 

13. Executive Session 	15. 

MOTION 

Directors Huff and 2 strong reported that the 
meeting was worthwhile and had surfaced several 
possible areas for the Soard 1 s concern at future 
meetings. 

Superintendent Mead recommended that the tentatively 
scheduled work session on June 28 be postponed. He 
said that the COSA meeting he and the lED Division 
Directors had just attended had made him aware of 
some new considerations that need to be covered 
at the session and more time is needed to plan 
for the meeting. 

The next regular meeting of the lED Board will be 
held July 26 at 7:30 p.m. at Lane lED. 

Chairman Peniston declared the regular session 
recessed and called an executive session to order 
under provisions of ORB 1975 Chapter 664 and 
ORB 1975 Chapter 192.660(1) (a) to discuss 
negotiations. 

The meeting was reconvened in regular session. 

Director Billings moved that an interim pay increase 
of 6,4% be granted staff members who are bargained 
for by LIEDEA or are classified as confidential 
effective July 1, with adjustment upward or downward 
to be made when a contract is finalized and 
settlement is reached in the Bethel District. The 
motion was seconded by Director Wooten and carried 
unanimous l. 

ments 
OAICSD Meeting, 	 13. 

Work Session 

14. Next Meeting 
	

14. 

Director Huff moved that the meeting be adjourned. 
The motion was seconded by Director Armstrong and 
carried unanimously. The meeting was adjourned. 

Hugh Pe s on, Chairman 

Melvin F. Me ad , Sec re ry 



LANE INTERMEDIATE EDUCATION DISTRICT 	 Office of the Superintendent 
1200 Highway 99 North 	 June 13, 1977 
Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, June 7, 1977 

Minutes in brief 
1. Attendance 	 1. The regular meeting of the Lane lED Board was called 

to order at 7:30 p.m. with the following members 
• present: 	Chairman Hugh Peniston, Jack Billings, 

Leland Huff, Jeanne Armstrong, Nile Williams, and 
Superintendent Melvin Mead. 	Also attending were 
Willson Maynard, Gene Farthing, Bob Dusenberry, 
Wanda Vinson, David Butler, and Evelyn McKenzie of 
the lED office; and Attorney William Frye (8:45 p.m.) 

2. 	Minutes Approved 2. Following clarification, of #25 (page 8) Ad Hoc 
MOTION : committee to develop salary adjusnent proposals, 

Director Huff moved that the May 24 Board minutes 
be approved as distributed. . 

Director Armstrong seconded and the motion carried 
unanimously. 	 . 

3. 	Statements--Board 3. Director Armstrong presented a report from Jim 
(TMR Visitation) I Howard on his visitations to the TMR classes at 

Ellis Parker Elementary, Pearl Buck, Guy Lee, and 
Jefferson Jr 	High 	The report was originally 
presented to the Lane lED Advisory Council for 
Handicapped Children (of which Dr. Howard is a 
member) 	A copy is filed with the official minutes 

4 	Communications 4 The Superintendent presented correspondence from 

• A. 	Larry A. Nelson withdrawing his candidacy for 
the at-large board position, 

B 	Daneta Daniel Chiesa, Ed D , applying for the 
at-large board position; 	., 	 . 

C. Creslane staff, expressing appreciation toKim 
Kimerling for his assistance in their art 
classes; and •. 

D 	Patrick Kilby, applying for the at-large 
board position 

• 	 • 	 . Memoranda included. were: 	 . 

A. Director's Report, OTIS, May 1977; and 

B. The Attorney General's Opinion (AGO) Manual 
on the open meetings law 
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5. Business Affairs 	' 5. The Superintendent presented the financial reports 

and invoice registers for April, 1977. The invoice 
registers indicate payments as follows: 

lED 	 $136,714.50 

OTIS 	 . 68,267.32 

The April 30 balance of $911,000 reflects a sound 
and healthy financial picture. 

6. At-large Board 
Appointment 

Resignation 

Application 

MOTION 

- MOTION 

6. The Superintendent presented At-large Board Member 
applications from James E. Britton, Daneta D. 
Chiesa, Samuel Frear, Hilary Hutchinson, Mads Ledet, 
and present Zone I Board member Nile Williams. 
Letters of interest or inquiries were also received 
from Glen Boettcher, Patrick Kilby, and Roy Willis. 

DirectorWilliams presented the followingletter of 
resignation: 	: 

"I resign my position asIED Board represent-
•ative from Zone I. I am in the process of 
moving from Zone I and I understand I can no 
longer serve as the board member from that 
zone." 

Director Williams submitted the following letter of 
application: 

"I submit my application for the vacant BOard 
position as an At-large Member. My abilities 
and credentials are well known to the Board and 
I ask that you act on them objectively in 
relation to the other candidates." 

Director Huff moved to accept Director Nile Williams' 
resignation from Zone I. 

Director Billings seconded and the motion carried 
unanimously. 

Director Billings moved to appoint Nile Williams to 
the At-large Board position. 

Director Armstrong seconded and the motion carried 
unanimously. 	 . 

A letter expressing appreciation for their interest 
in. applying and explaining the Board's reasons for 
its actIon will be drafted by the chairman and sent 
to all applicants. . . . . 
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7. 	Zone 'I Vacancy 7. Urgency in filling the Zone I Board vacancy was 
• 	 - stressed. 

MOTION Director Billings moved to set July 1 as the dead- 
• line for applications for the Zone I. position. 

• 

Director Armstrong seconded and the motion carried 
unanimously. 

Articles will be sent for publication in each 
western Lane County newspaper outlining the 

• 

• 

procedure to be used in filling the' vacancy and 
inviting applicants to respond prior to the July 1 

• deadline. 

8.. 	Resolutions Adopting :8. Director Armstrong. moved the following resolution: 
Budget, Levying Taxes, 
andMakingAppropriations RESOLUTIONS ADOPTING BUDGET, LEVYING TAXES, AND 

RESOLUTION . MAKING APPROPRIATIONS 
MOTION 

• 	 : 1 1. 	BE IT RESOLVED thatthe Boardof Directors hereby 
adopts the budget for 1977-78 in the office of 
the Superintendent of the Lane Intermediate 

• 	 . 	
. : Education District. . 	. 

• 	
. 2 , . 	BE IT RESOLVED that the Board of 'Directors levies 

the taxes provided for in 'the budget adopted in 
paragraph 1 of this resolUtion'in the aggregate 
amount of $6,402,588 and that these taxes are 
hereby levied upon all taxable property within 
Lane Intermediate Education District as of 1 a m 
January. 1,1977. 	• 

3 	BE IT RESOLVED that the amounts for the fiscal 
year beginning July 1, 1977, and for the purposes 
shown below are hereby appropriated as follows 

GENERAL FUND 

Instruction 	 $ 	493,016 
Supporting Services 	2,499,185 
Community Services 	 p 	150 
Interagency/Fund 	• 	' 	 10 	•. 	•. 

1. Debt Service 	,' 	 • • 	 • 	 1,000 
Operating Contingencies 	170,000 

Total General Fund Appropriations $3,163,361 

SPECIAL EDUCATION FUND 

• • 	

Instruction 	. 	' 	 • 	 22,302 
• 	 • 	 • 	 • : Supporting Services •, 	• 	 • 2,259 	• 	• • 	 • 	 • 

Contingency. 	 1,000 
Total Special Education Fund 
Appropriations 	 25,561 
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8. 	Resolutions Adopting 8. (continued) 
Budget, Levying Taxes, 
and Making Appropriations CLEARING ACCOUNT FUND 

RESOLUTION 
MOTION Supporting Services (Joint Purchasing) 	385,000 

OTIS FUND 

Data Processing 	 1,716,266 
Operating Contingencies 	200,000 

Total Data Processing Fund 
Appropriations 	 1,916 1 266 

EQUALIZATION FUND 

Total Equalization 	 3,638,847 

Director Billings seconded and the motion carried 
unanimously. 

9. 	Election of Clerk and 9.  Director Billings moved the following resolution: 
Designation of Budget 

• 	Officer for 1977-78 BE IT RESOLVED that the Board'elect Melvin F. Mead'' 
Fiscal Year I Clerk of the Board and Budget Officer for the 1977- 

RESOLUTION : 78 fiscal year. 
• 	

MOTION. I 
• Director Huff seconded and the motion .cariéd 

unanimously. 

10. ' Authorization of Clerk's :10. Director Billings moved the following resOlution: 
'Bond 	 ': I 

RESOLUTION. I BE IT RESOLVED that the Board authorize the Clerk's 
MOTION Bond for $50,000 for Melvin F. Mead for the fiscal 

• year, 1977-78. 

Director Armstrong seconded and the motion carried 
unanimously. • 

11. Authorization of Signa- Iii. Director Billings moved the following resolution: 
tories for Checks 	' ' 	 • 	 ' •• ' 

RESOLUTION BE IT RESOLVED that the Board authorize Melvin F.  
MOTION 1 Mead, Willson P. Maynard, and Wanda Vinson as 	• , • 	 " 

signators of lED checks for the 1977-78 fiscal 
year. 	 ' 

Director Huff seconded and the motioncarried 
unanimously. 

12. Authorization to 	• 112. The Superintendent reported that verbal discussions 
• 	Invest OTIS Funds in the past had led to the assumption of authoriza- 

• 	 • 	 • : tion for investing unencumbered OTIS funds in short- 
• 	 • 	

• I 	• term investments. 	No such authorization was enacted,' 
• however, and no investments have been 'made. 	It is 

• 	 • 	 ' 	

' recommended that such authorization now be enacted. 
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12. 	Authorization to 12. (continued) 	 . 
Invest OTIS Funds 

RESOLUTION : Director Armstrong moved the following resolution: 
MOTION 

BE IT RESOLVED that the Board authorize the Internal 
Auditor to invest unencumbered funds of Project OTIS 
in such short-term investments as are judged most 
effective. 

Director Billings seconded and the motion carried 
unanimously. 

13. 	Fern Ridge/lED Board 113. The June 21 (6:00 p.m. to 8:00 p.m.) 	joint Fern 
Meeting Ridge/lED Board meeting was briefly discussed. 

Dinner will be served to the group at the lED. 	Data 
regarding Fern Ridge utilization of lED programs 

• and services will be provided to the. Board prior to 
the meeting 

14. 	Legislation Update 114. The Superintendent'presented an update on the 
following legislation: 

A. HB 2744. 	An amendment tacked onto this special 
district legislation reportedly places the lED 
Board election annually on the first Tuesday in 
April ràthèrthan•atthe time of local district 
Board elections.' 	The bill has passed both the 
House and Senate andis awaiting the Governor's 
signature. 	It is believed such action will 
increase lED election costs and reduce voter 
turn-out and the interest carry-over from local 
districtelections. 	A copy of the bill as 
engrossed has been requested. 

B. HJR 68. . The House version of the Governor's 
School Finance Program was amended to place 

• I an expenditure limitation, with no growth 
factor, on the local district budget. 	The 

• 	

• 

Governor's program also removes lED equaliza- 
tion andsubstitutes a substantial increase in 
State Basic School Support equalization. 	lED's 
would face the prospect of losing the equaliza- 
tion - portion of present tax bases and the 
imposition of a 6% limitation on operating 

• budget increases. 	HJR 68 is the constitutional 
ainendmnentcompanion piece enabling RB 3209, and 
would be placed on the November ballot. 	Both 

• 
I bills are now in. the Senate Revenue and School 

Finance Committee. • 
• 

• 

15. 	OAICSD Conference 115. The Superintendent informed the Board that the 
• 	(Bowman's) Arrangements 

: 
OAICSD Conference at Bowman's will start at 2:00 p.m., 

• 

Sunday, June 12, and adjourn 2:00 p.m., on Tuesday, 

• 
June 14. 	Travel arrangements were made. • 
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16. 	Future Agenda Items 16. The Superintendent presented the following item for 
• 	 OTIS Bids consideration at the June 21 meeting. 

A. Awarding of bids for OTIS hardware upgrade 
(tape drives), data processing forms and 
burster replacement. 

• B. Possible award of bid for back-up teleprocessing 
• controls that were approved by the OTIS Advisory 

Council. 

17. 	Date, Time, and Place 17. The Superintendent presented the following schedule 
of Next Meeting(s) of meetings: 

• A. Joint Fern Ridge/lED Board meeting (6:00 p.m.); 
• regular lED Board meeting at 8:00 p.m.; June 21, 

• 1977; 

B. Rescheduled special meeting on Board policies-- 
• June28; 	 •• 

C. Tentative meeting to interview and select Zone I 
Board Director--July 12, 1977. 

D. Summer meeting schedule: 

(1) July 26, 	1977 

(2) August 16, 	1977 	• 

• 	 • 	 • 	 • 	 • (3) Spetembér 13, 1977. 

• 	18. 	Executive Session 18. Chairman Peniston declared the regular session 
recessed and called an executive session to order 

I under provisions of ORS 1975, Chapter 664 and 
• : ORS 1975 Chapter 192.660 ('1) 	(a) and to consider 

the employment of a staff member. 

• 	19. 	Regular Session 19. Chairman Peniston declared the meeting reconvened 
Reconvened and the following action was taken: 

MOTION Director Billings moved to continue the meeting 
• 	

• beyond 10:00. p.m. 	• 

Director Armstrong seconded and the motion, carried 
• unanimously. 	 • 	. 	 • 	 • • 

• 	 • • 	 • 	 • 	 • 

20. 	Resignations: 	Christine 20. Director Billings moved to accept the resignations 
• 	 Hogan.and Barbara DeSpain of Christine Hogan, TMR Traveling Resource Teacher, 

• 	
. MOTION and of Barbara DeSpain, Speech Therapist. 

• 	 • 	 • 	 . 	 • . Director Armstrong seconded and themotion carried 
unanimously .  
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21. 	Adjournment 21. Director Billings moved to adjourn. 
MOTION . 

Director Armstrong seconded and the motion carried 
unanimously. 

• 

• The meeting adjourned. 

• 	 . 	 . . 	 • ' 	 Melvin F. Mead, Secretary 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, May 24, 1977 

Minutes in brief 
1. Attendance 

2. Minutes Approved 
MOTION 

1.. The regular meeting of the Lane lED Board was 
called to order at 7:30 p.m. with the following 
members present: Chairman Hugh Peniston, Jeanne 
Armstrong, Nile Williams, Leland Huff, and Super-
intendent Melvin Mead. Also present were Willson 
Maynard, Gene Farthing, Bob Dusenberry, Wanda 
Vinson, David Butler, Ron Munkres, Marilyn Olson, 
and Evelyn McKenzie of the lED office. 

2. Director Huff moved that the May 10 Board minutes 
be approved as distributed. 

Director Armstrong seconded and the motion carried 
unanimously. 

3. Statements from: 	 3. Director Williams asked for clarification on whether 
Board 

	

	
the Career Education Personnel Development Center 
(CEPD) would continue to be housed at the lED. 

Superintendent Mead responded that Walt Lawrance 
had inquired about continued availability of their 
space. If the Center chooses to select another 
location, the lED has use for the space and would 
not be averse to that decision. However, space will 
continue to be provided if the Center wishes to 
remain. 

4. Communications 4. The Superintendent presented correspondence from: 

A. Larry A. Nelson regarding the at-large director 
vacancy; 

B. Hilary Hutchinson regarding the at-large 
director vacancy; 

C. Ron Johnson, Lowell Superintendent, requesting 
the lED to provide printing services to small 
districts; 

(A committee of local district superintendents, 
administrators, and Ernie Ediger are presently 
studying the financial and political ramifica-
tions of the issue of lED printing services.) 

D. C. R. Thomson, Fern Ridge Superintendent, to 
Ray Mullen, OTIS Advisory Committee Chairman, 
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Communications 4. (continued) 

and Superintendent Mead regarding data process-
ing services under OTIS resolution--and their 
responses to Mr. Thomson. 

Memorandums were presented from: 

A. Tom Rigby, OSBA, regarding the new board 
member workshop to be held in Portland, July 16 
and 17; and 

B. James McGof fin, Director of Oregon Public 
Employees Retirement System, regarding future 
employer contribution rates. 

5. Bid Award 

RESOLUTION 

5. Willson Maynard reported that bid items have been 
screened and tested by the Cooperative Purchasing 
Advisory Committees. A copy of bid tabulations 
and award recommendations is filed with the official 
minutes. 

The Superintendent recommended approval of the 
cooperative purchasing as recommended, in the amount 
of $290,314.77. 

Director Armstrong moved: 

BE IT RESOLVED that the Board of Directors. of Lane 
lED, with appropriate purchasing policy in mind, 
approve the 1977-78 Bid Award as presented for 
$164,053 (plus cut paper bid award of $126,261.77 
for a grand total for 1977-78 of $290,314.77). 

Director Williams seconded and the motion carried 
unanimously. 

6. Appointments to the 
Advisory Council for 
Handicapped Children 

RESOLUTION 

6. Communication from Sue Lewis, Public Relations 
Secretary of the Lane lED Advisory Council for 
Handicapped Children, expressed deep gratitude and 
admiration for Director Armstrong's commitment to 
the Council and to quality programs for handicapped 
children. The lED Board was strongly urged to 
reappoint Director Armstrong to the Council for an 
additional two-year term. 

Director Williams moved the following resolution: 

BE IT RESOLVED that the Board of Directors of the 
Lane lED appoint the following to the Advisory 
Council for Handicapped Children: 
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6. Appointments to the 
Advisory Council for 
Handicapped Children 

RESOLUTION 

7. Advisory Council for 
Handicapped Children: 
Guidelines Revision 

RESOLUTION 

8. Approval of Requests for 
Certificates of 
Accomplishment 

MOTION 

6. (continued) 

Jeanne Armstrong (lED Board) 
Mike Johnson (LARC) 
Carol John (PBC parent) 
Linda Peetz (U.of 0 parent) 
Jim Howard (public school parent) 
Wanda Randall (Voc. Rehab.) 

Director Huff seconded and the motion carried 
unanimously. 

7. Director Huff moved the following resolution: 

BE IT RESOLVED that the Board of Directors of Lane 
lED adopt the following revision to the Guidelines 
for the Advisory Council for Handicapped Children 
(addition): 

1) Terms of office for Advisory Council 
members will be for two years, beginning 
June 1 and ending May 31. 

2) Election of executive committee officers 
will take place annually, in May. Terms 
of office will be from June 1 to May 31. 

Director Williams seconded and the motion carried 
unanimously. 

8. Director Armstrong moved that the Lane lED request 
Certificates of Accomplishment from the Teacher 
Standards and Practices Commission for the follow-
ing individuals who currently teach in the TMR 
Programs at Pearl Buck Center and in the public 
schools: 

Linda Baker, PBC 
Molly Cole, PBC 
Christine Friberg, PBC 
Marianne Griffe, PBC 
Ronald Herman, PBC 
Laura Lee Krenk, PBC 
Mickey Waggoner, PBC 
Timothy Wilmarth, lED 

This motion is made with the understanding that 
each of these individuals is uniquely qualified by 
education and experience to merit this certificate 
and that all are actively pursuing regular certifica-
tion through continued training. 
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8. Approval of Requests for 
Certificates of 
Accomplishment 

MOTION 

9. Support of Ron Munkres' 
NAB appointment--Youth 
Director 

RESOLUTION 

8. (continued) 

Director Williams seconded and the motion carried 
unanimously. 

The Superintendent endorsed the Eugene-Springfield 
National Alliance of Businessmen's appointment of 
Ron Munkres to again serve as Youth Director and 
recommended lED Board authorization for Mr. Munkres 
to serve in this capacity. 

Director Armstrong moved the following resolution: 

10. Board Chirman 10. 
Election 1977-79 

NOMINATION 

MOTION 

11. Board Vice-Chairman Ill. 
Election 1977-79 

NOMINATION 

MOTION 

12. Meeting Schedule 1977-79 :12. 
RESOLUTION 

BE IT RESOLVED that the Board of Directors of Lane 
lED approved the appointment of Ron Munkres by 
the Eugene-Springfield National Alliance of 
Businessmen to serve an additional year as Youth 
Director for NAB. 

Director Huff seconded and the motion carried 
unanimously. 

Director Armstrong nominated Director Huff to serve 
as chairman of the lED Board for the 1977-79 
biennium. 

Director Williams moved that nominations be closed 
and an elective ballot be cast for Director Huff 
to serve as Chairman for the 1977-79 biennium. 

Director Armstrong seconded and the motion carried 
unanimously. 

Director Williams nominated Director Jack Billings 
to serve as Vice-chairman of the lED Board for the 
1977-79 biennium. 

Director Huff moved that nominations be closed and 
an elective ballot be cast for Director Billings to 
serve as Vice-chairman for the 1977-79 biennium. 

Director Armstrong seconded and the motion carried 
unanimously. 

Director Williams moved the following resolution: 

BE IT RESOLVED that the Board of Directors of Lane 
lED set the second (2nd) and fourth (4th) Tuesday 
of each month as the regular meeting date of the 
lED Board for the July, 1977, to July, 1979, 
biennium. 
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12.  

13.  

14.  

15.  

16.  

Meeting Schedule 1977-79 112. 
RESOLUTION 

Director to Serve as 	113. 
Alternate Representativel 
on Negotiations 

MOTION 

Deferred Compensation 	114. 
Authorization 

MOTION 

lED Board Vacancy 	115. 
Information Form 
(Revision) 

OTIS Advisory Committee 116. 
Report 

(continued) 

Director Huff seconded and the motion carried 
unanimously. 

Chairman Peniston reported there is a need for an 
lED Board Director to serve as an alternate 
representative on the negotiations committee. 

Director Armstrong moved that Director Williams 
be appointed as alternate representative to back 
Board representative Director Billings. 

Director Lee Huff seconded and the motion carried 
unanimously. 

The Superintendent recommended Board approval of 
the proposed savings and loan deferred compensation 
plan as an addition to the present tax-sheltered 
annunities authorization. He noted that in a tax 
sheltered annuity, the employer at the employee's 
request is buying an insurance policy which will at 
retirement provide an annuity payable to the 
employee. In the proposed compensation plan, the 
employer at the employee's request establishes a 
savings account(s) which will at retirement provide 
income for the employee. The plan has been care-
fully checked by the Board's attorney and judged 
both legal and sound. 

Director Huff moved to authorize savings through 
savings and loan or credit union deferred compensa-
tion plan(s) as an additional alternative to present 
authorized tax-sheltered annuities programs. 

Director Armstrong seconded and the motion carried 
unanimously. 

The Superintendent presented a modification of the 
lED Board Vacancy Information Form, designed for 
any vacancy which might transpire. (Copy attached 
to official minutes.) 

Consensus of the Board was that item 5 on the form 
should ask for work experience and/or training 
background (rather than formal education only). 
Remainder of the form was approved as presented. 

Bob Dusenberry reported that the OTIS Advisory 
Committee meeting in Bend on May 20 had been very 
productive. He commended the committee for the 
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16. OTIS Advisory Committee :16. (continued) 
Report 

interest and seriousness shown. 	Items discussed 
were: 

1) Upgrading the 360/50 hardware system by 
replacing tape drive units to increase 
speed from the present 8 bytes to 16 bytes 
per second. 	This will provide compatibility 
with county equipment where some of the 
microfiche and microfilming is done. 	Bids 
for tape drive replacements will be presented 
for approval at a later meeting. 	(The 
Advisory Committee has reversed its earlier 
direction regarding planning toward system 
replacement.) 

2) It was recommended that the OTIS 
Administrative package be segmented to a 
greater degree to allow users to choose 
parts of the package. 	(The present 
administrative package is divided into two 
segments. 	Business services and student 
services. 	The student services package 
also has a variety with no segmentation of 
the program provided.) 

3) A committee of five user district Advisory 
members were appointed to develop a program 
detailing OTIS capabilities for presenta- 
tion to administrators statewide. 

Other OTIS services under consideration are a 
contract proposed with the State Department of 
Education for analyzing text books; reading levels; 
and a contract proposed by Northwest Regional Educa- 
tional Laboratory to test minimum competency require- 
ments and graduation requirements throughout the 
cOuntry. 

Concluding the OTIS concerns report to the Board, 
Mr. Dusenberry listed steps being taken to provide 
back-up capabilities should another breakdown 
similar to the recent teleprocessing failure ever 
develop. 	There presently are dual processing con- 
trols but only one is fully capable of handling 
teleprocessing. 

17.. 	Newschool Project 	17. Marilyn Olson presented a report on a proposed 
Proposal instructional project titled, "Newschool," which 

would be jointly sponsored by the lED and the 
Eugene Register-Guard. 	Activities would focus 
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17. Newschool Project 	17. (continued) 
Proposal 

• on drill and practice in basic skills through use 
of the newspaper and would be a daily feature of 
the Guard. 	Marilyn and Jim McComb of the Register- 
Guard are proposed as project coordinators. 	The 

• lED's rights of authorship as well as the Guard's 
rights as publisher would be adequately protected, 
and no dollar costs would extend to either party 
from the other. 	A copy of the proposed Agreement 
is on file with the official minutes. 

Director Williams suggested that adequate publicity 
and information prior to beginning would be essential 
to allay any misperceptions and concerns about public 
costs for the newspaper space. 

Marilyn Olson was commended on her fine report and 
asked to present reports as the project proposal 
develops. 

The agreement will be on a future agenda for Board 
consideration. 

18. 	Articulation Project :18. Ron Munkres prefaced his report on the upcoming 
Expansion Plan Charette Articulation Project Expansion Plan Charette with 
Proposal an update on the present program leading to the• 

expansion plan. 

The proposed charette is being funded by the State 
Department of Education for the Lane Community 
College and Lane lED to develop a fact-finding, 
brainstorming session to first evaluate present 
articulation efforts and delineate major issues. 
The primary objective is development of a master 
plan for the next and ensuing years. 	Other com- 
munity colleges will be involved in some stages 
next year also. 

A copy of the General Plan providing rationale for 
the preparation phase and delineating how the Main 
Charette Workshop and the Broad Charette Workshop 
will be conducted is enclosed with the official 
minutes. 

19. 	28J/IED Board Meeting :19. Chairman Peniston reported that the joint 28J/IED 
Board meeting will be held Tuesday, June 21, at 
6:00 p.m. 	The joint meeting will precede regular 
lED Board meeting and will explore areas of mutual 
concern. 	Chairman Peniston indicated to Walt Barker, 
28J Board chairman, that it would be helpful if the 
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19. 	283/lED Board Meeting 19. (continued) 

lED Board knew for which areas of service additional 
information was desired; he invited their response 
so they may be answered in a satisfactory manner. 

Superintendent Mead and staff were asked to provide 
informational data to better update the Board on 
present programs and services. 

20. 	Recognition Committee 20.  Chairman Peniston appointed Superintendent Mead, 
Director Armstrong, Evelyn McKenzie, David Butler, 
and Chairman Peniston to the Recognition Committee 
to plan the recognition program for retiring Super- 
intendent William Jones and Director Joyce Benjamin. 
He asked that a meeting be held in the near future 
to discuss the occasion. 	A meeting was set for 
June 21 prior to the special meeting with the 
District 28J Board. 

21. Policy Revision Meeting 21. The Policy revision meeting (cancelled May 17) was 
rescheduled to meet on June 28, at 7:30 p.m. at the 
lED building. 

22. 	Disposition of :22. By consensus, the lED Board, agreed to distribute 
Terminating Employee 

: 
the form, completed by employees terminating lED 

Questionnaires employment, to Board members only with one copy to 
go into a confidential file in order that the Board 
might once again have access to it for any needed 
future reference. 

23. 	Executive Session 23. Chairman Peniston declared the regular session 
adjourned and called an executive session to order 
under provisions of ORS 1975, Chapter 664 and ORS 
1975 Chapter 192.660 (2) 	(a), to discuss negotiations. 

24. 	Regular Session 24.  Chairman Peniston declared the meeting back in open 
Reconvened Past session and the following action was taken: 
Deadline 

MOTION Director Armstrong moved to reconvene the Board in 
open session and to extend the meeting beyond the 
10:00 p.m. deadline. 

Director Huff seconded and the motion carried 
unanimously. 

25. Ad Hoc Committee to 25. Director Jeanne Armstràng moved to appoint the 
Develop Salary Adjust- Board's representatives on the negotiation team 
ment Proposals as an ad hoc committee to develop proposals as to 

MOTION 
'  

possible merit or incentive salary adjustment 
plans and other alternatives. 
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25. (continued) 

The motion was seconded by Director Leland Huff 
and carried unanimously. 

26. The next regular meeting(s) of the lED Board will 
be held in the Lane lED Board Room, 1200 Highway 
99 North, Eugene on: 

June 7, 1977 (7:30 p.m.) 
June 21, 1977 (6:00 p.m.) - 28J/IED Board 
June 28, 1977 (7:30 p.m.) - Rescheduled policy 

revision meeting 

The meeting was declared adjourned. 

Melvin F. Mead, Secretary 

25. Ad Hoc Committee to 
Develop Salary Adjust-
ment Proposals 

MOTION 

26. Next Meeting 



LANE INTERMEDIATE EDUCATION DISTRICT 	 Office of the Superintendent 

1200 Highway 99 North 	 May 18, 1977 

Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, May 10, 1977 

Minutes in brief 
1. Attendance 	 1. The regularmeeting of the Lane lED Board was called to 

order at 7:30 p.m. with the following members present: 
Chairman Hugh Peniston, Jack Billings, Jeanne Armstrong, 
Leland Huff, Nile Williams, and Acting Superintendent 
Melvin Mead. 	Also present were Willson Maynard, Gene 
Farthing, Bob Dusenberry, Evelyn McKenzie, Wanda Vinson, 
David Butler, and.Jim Swanson of the lED office; William 

I C. Jones; and Salka Janssen of Radio Station KASH. 

2. Minutes Approved 2. Director Billings moved that the April 12 Boundary Board 
MOTION be approved as distributed 

- Director Armstrong seconded and the motion carried 
• unanimously. VS. 

MOTION Director Huff moved that the April 12 Board minutes be 
• approved as distributed. 

Director Billings seconded and the motion carried 
unanimously. 	 V  

3 	Statements from 3 Jim Swanson, LIEDEA chairperson, urged Board considera- 
Audience I 'tion and support of Ballot Measure #1. 	He also 

expressed himself as favoring a search in selecting the 
new superintendent 

Superintendent 1 Superintendent Mead stated that, because of the noon 
• adjournment of the June 12-14 OAICSD meeting at Bowman's 

and the long drive home, the Board may wish to 
reschedule the regular Board meeting to June 7.' 

• 	Board Director Williams stated he will be residing in Eugene 
by Jne and is considering resigning from Zone I and 

• 
applying for the vacated at-large position so that he 

V 	
V might continue to serve at least through the'.remainder 

of the term. 	. 
V  

4. 	Board Director 
V  

4. Director Billings moved to adopt June 7 at 5:00 p.m. as 
Selection 	• final date to receive applications of interest for the 

• : 

vacated lED Board position and.at that meeting to. 
discuss further procedure for selection 

MOTION Director Arnstrong seconded. and the motion carried with 
• 'S Directors Penis'ton,Billings, Huff, and Armstrong voting 

and Director Williams abstaining. - 
V" " V 	 V 	 V 	

•. 
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4. 	Board Director '4. (continued) 
Selection 

Applicants will be interviewed (educational background, 
• 	 •-• 

: 
community involvement, degree of interest) prior to 

• selection. 

5. 	Communications :• The Superintendent presented correspondence from: 

• A. Representative Jim Weaver regardingO and C 
receipts distribution; 

• . 

I  B. Tom Jenkinson, Executive Director of L-COGj regard- 
ing preliminary FY 1978 L-cOG budget and local 

• agency dues ($50 increase for the lED); 

C. Samuel T. Frear, applying for- the vacated at-large 
Board position; and , • 	

• 

D. Tom Rigby, OSBA executiveirector, regarding the 
• 	 ; 	 •. OSBA/COSA workshop on Policy Development, June 4, 

1977, at the Sheraton Hotel, Lloyd Center, 
Portland 

6. 	Business Affiars :6. The 'Superintendent presented the condensed and 
simplified financial statement format for March, 1977, 
stating that the financial pidture is good. 

The March, 1977 1  invOice register was presented as 
follows: • 	 , 

lED 	 $118,035 87 
• . . 	 OTIS , 	 36,704.24 , 

7 	Canvass of April 19 7 Director Williams moved the following resolution 
-Election 	- • .• 

• 	 RESOLUTION 
. 	 I BE IT RESOLVED 'to canvass and approve', as certified by 

the County Clerk, the April 19, 1977 election of lED 
Board members to full four-year terms as follows 

Zone at-large--Lane 	Jack Billings 	yes--11,422 
--Linñ 	. 	 .2 

Zone III 	 Jeanne Armstrong 	yes-- 2,031 

Zone IV 	 Hugh Peniston 	yes-- 1,694 

Zone V 	--Lane 	Cynthia Wooten 	yes-- 4,340 
--Linn 	 - 	 1 

1 Terms of each board member elected 	July, 1977 - 
1 July, 	1981. 	• 

• 	 •. 	 - 	 - 	 - 	
- Director Armstrong seconded and the motion carried 

unanimously .  
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S. Lane County Fair 	:8. The Superintendent stated the contract for a booth at 
Booth Contract the Lane County Fair has been signed, meeting the dead- 
Approval line, contingent upon the Board's decision of whether 

to continue participating as in the past. 	The public 
good will and response to the displays were discussed 
as well as the cost and staff time involvement. 

RESOLUTION Director Armstrong moved the following resolution: 

BE IT RESOLVED that the Board of Directors of Lane lED 
approve the Commercial Building booth contract for 
$300 for participation in the 1977 Lane County Fair; 

Director Billings seconded and the motion carried 
unanimously. 

9. 	Selection of 9. Chairman Peniston presented a statement summarizing 
Superintendent the Board's thinking to date as follows: 

• 	Process. : 

"The Board has been considering for many months now 
questions connected with the retirement of Dr 	Jones 

• and the selection of a new superintendent. 	Dis- 
cussion hastaken place sometimes in regular board 

• meetings and sometimes in executive sessions, when 
this seemed appropriate and consistent with the 

• • 	 provisions of theopen meeting law. 	On April 19th 

• 

we had a work session, to which members of the 
: media were invited, and the most thorough discus- 

sion to date. 

"At that meeting two main subjects were discussed 
1) the advantages and disadvantages of the search 
process and 2) an evaluatiOn of the work of Mel 

• • 	 Mead as acting superintendent during this 8 months 
period. 

It has been clearly stated at the time of Mel's 
• 	 • 	 . 	 • •: appointment that he was not to bé.excluded from 

consideration for the position of superintendent 
It should be stated at the outset that the Board 
has been well satisfied with Mel's services during 
this period and he was obviously considered a very 
strong candidate. 	Nevertheless, there still remained 
the question, would not both staff and public feel 
that a thorough search was the Board's 
responsibility  

"At the saxe time, we had to deal with the question, 
• 	 • s what should be the policy of the lED in regard to • 

promoting peOple from within the organization? 	it 
is better for the chief executive officer to. come 
up from within the ranks or be recruited from out- 
side? 	What is the effëc 	dn. staff morale if the 
most capable people in the organization are excluded 

• 	 • 	

- : 

• from consideration? 	Or does the position of 
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9. Selection of 
Superintendent 
Process 

9. (continued) 

superintendent require experience which is not to 
be found in our Organization? Our feeling was that 
we were in favor of giving consideration to any 
person in the organization who is qualified. 

In regard to the search, we realize that by the 
time all of the questions were settled which had 
to be cleared away before a search could begin, we. 
had arrived at the worst time of year for such a 
process. The new superintendent should begin work 
on July 1st. Most strong candidates would have 
signed contracts before that. We were informed 
by a number of persons interested in the job that 
they did not want to be considered if the position 
was to open up at another time of year. At the 
present time therefore we would have to conduct a 
very brief and hasty search, or one that would 
result in selecting someone to begin service on 
July 1,1978. 

"Some of us on the Board investigated this matter at 
the National School Boards AssociatIon meeting, and 
participated in a workshop there on the subject. We 
are convinced that it is not possible. to conduct a 
responsible search in the time availabe, for a 1977 
appointment. We are not in favor of a hasty and 
superficial process. If we are going througha 
search process it-should be done right. 

"There are serious disadvantages in the longer 
process. 1) The lED hasalready experienced many 
months of uncertainty in regard to leadership. 
There is important work to be dOne which ought not 
to be contemplated until a new superintendent is 
chosen. We should be getting on with.the jbb as 
soon as possible. We are hesitant about extending 
the period of uncertainty until mid-1978. 2) A 
search process is expensive and would take hundreds 
of hours of time. The figures we were given 
indicated a minimum expense of $2500 3) Members 
of the Board had question about the reliability Of 
the search process in finding the right person 
Most Of us have been on search cOmmittees before 
and know.. how easy: it is to be "snowed" - by an 
articulate person who is good at selling himself, 
and how easy it is to pass over the person who is 
a less showy personality, yet well qualified. 
4) While undoubtedly many, many people wOuld apply 
for this position, we were informed that really 
gOod candidates, with• the qualities which seem to 
üsnecessary for the job, are not plentiful. We 
are hesitant about our abilities in carrying out 
this sifting process.  
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9. Selection of 

Superintendent 
Process 

9. (continued) 

In regard to Mel's the Board is more than satisfied. 
We have appreciated his thoroughness in following 
up on any suggestions we.have given to him, and 
his ability to anticipate.our needs. We have 
sensed, from direct input, and in many other ways, 

: improvements in staff morale under his leadership. 
We have heard from superintendents of the districts 
we serve and other staff persons, and the corrunents 
have all been enthusiastic. We are pleased with 

• his work with the school boards, and we have heard 
from members of these boards. We have been repeatedly 
told that we would, do very well indeed should we 
appoint Mel to this post. 

"We have explored with Mel his feelings about future 
directions for the lED and we feel in agreement 
with his philosophy. We feel that what we are 

: 	. 	seeking now is improvement in our present services 
and a strengthening of the organization, rather. 
than a dramatic expansion of activities 

"We have been highly pleased with the handling of 
difficult and sensitive problems on Mel's part, 
and have appreciated his handling of'particular 
tasks, such as the budget process, more than we, 
can say. It'would be impractical tO. 'list all of 
the things.we feel he has done extremely well. 

"I think this smuuarizes the thinking we have done 
so far. At this point we are ready for further 
discussion, and action, if action 'seems appropriate 
to the Board." 

Director Billings moved to appoint Melvin Mead super-
intendent of the lED district effective July 1, 1977 

Director Williams seconded. Prior to voting, the Board 
noted that all discussions have been held in public, 

: 	that local district adminIstrative' and Board (as well as 
: 	staff) respones have been' favorable. It'.is believed, 

that staff should have an opportunity for upward 
mobility and the long search procedure does not 
necessarily provide a more ápprpriate'person to serve. 
It was noted that Superintendent Mead had proven to be 
most effective and has demonstrated his capability 
Directors Dusenberry, Farthing, ••and.'Maynàrd added their 
support of Superintendent Mead.'  

The motion carried unanimously .  

Superintendent Mead expressed appreciation for the 
Board's vote of confidence and support and that he 
baked 'forward 'to the challenges ahead. ' 
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10. Superintendent. 	10. In discussing the need to establish the superintendent's 
Administrative, 	: salary prior to July 1, it was noted that administrative 
and Confidential and confidential staff not represented by the associa- 
Staff Salary tion had met. 	A committee was selected to meet with 
Consideration Charixnan Peniston and, ultimately, the Board, to obtain 

a better understanding of the Board's expectations and 
to determine if better ways of developing salary agree- 
ments for these positions can be developed than those 
used in the past. 

Director Armstrong suggested that a report be presented 
on May 24 if sufficient progress has been made by that 
time. 

11. OAICSD Annual 	:11. Chairman Peniston noted that the lED Board section of 
Conference the OAICSD annual conference is obviously lacking in 

strength and leadership. 	The program was developed by 
a couple in one area with no contact for input from 
regional committee members. 	I.e., Director Billings 
appointed tothè committee eight months ago has never 
been contacted 	Those attending the conference were 
urged to voice these concerns 

12. Legislation Report :12. The Superintendent reported that HB 2469 (providing 
that the lED Board must place equalization levy upon 
the ballot upon resolution approval of 2/3rds of the 
local district boards and has the option of placing 
the levy to a vote upon its own vote) has passed the. 
House, is now out of the Senate Education Committee 
and will be presented to the Senate next week with a 
"do pass" recommendation. 	. 	. 	 . 

MOTION 	. Following discussion of the Safety Net Ballot Measure I, 
I  Director Billings moved that the lED Board adopt a 

S.  

resolution in favor of the measure. 	. 	. 

Director Armstrong seconded the motion. 	Discussion 
• 	. 	

: noted that, while it is not a panacea.for school 
finance problems, there is a great need to assure that 

• 	
: schools do not close, that elections be limited, and 

that teachers have security. 	It was also noted that 
passage of this measure whould notpreclude defeat of 

S 	 S 	

: the Governor's school financeplan but would in fact 
be compatible.  

. 
The motion carried unanimously. 	

S 
. 

• • 

13. OTIS Advisory 	13. Director Bob Dusenberry prefaced the OTIS Advisory 
Committee Report 	.: 	. Committee report by indicating that the OTIS tele- 

processing system has not been functiOnal for the past 
five days. 	It is believed the problem has been traced 
to two malfunctioning units and replacements are on 

• 	
. the way. 	Hopefully, the problem willbe corrected by 
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13. 	OTIS Advisory 13. (continued) 

Committee Report 
Wednesday. 	Continuous service-will be provided until 
all schools are caught up from the backlog created by 
the breakdown. 	It was suggested that user districts 

- be contacted and apprised of the progress to date. 

Mr. Dusenberry stated that the April 26 OTIS Advisory 
Committee meeting minutes (filed with the official lED 
Board minutes) reflects a change of interests from 
expanding services and obtaining more sophisticated 
equipment to a "hold the line" program. 	A major 
concern of users is that there be no loss of users. 
OTIS costs are divided among user districts and loss 
of users would necessitate a higher per pupil cost 
among the remaining user districts. 

The upóoming'May 21 OTIS Advisory Committee meeting will 
continue to consider the question. 

14. 	Joint Board ' 14.  It was felt that the upcoming 281 and lED Board meeting 
Meeting (28J and should be held as soon as' a convenient calendar for 
lED) : both boards can be determined. 	Chairman Peniston, with 

Director Williams' help, was directed to 'finalize 
• arrangements. 

15. Insurance Coverage :15. Acting Superintendent Mead stated that it has been 
for Retiring determined that provisions 'of the Blue Cross insurance 
Superintendent contract provide that continued coverage for, up to six 

months may be provided for those who have received 
disability status. 	Retiring. Superintendent William 

• 	 •. Jones has received approval,of his diability claim for 
income protection effective March 17 	1977--upon 
exhaustion of his sick leave entitlement. 	•PERS 
provided the option of taking diability on November 1,. 
1976--after 30 days' sick leave--or at the first of the 

. month following exhaustion'of his sick leave entitle- 
ment (April 1, 1977) 	Upon termination of insurance 
coverage provided by the lED, Dr. Jones has the option 
of converting to the PERS medical insurance program 

Concensus of the Board was that provision of extended 
• 	

• insurance coverage to Superintendent Jones would' not 
- 	 • 	 • 	 • set a precedent because of the extenuating circumstances. - 

MOTION Director Billings moved to extend insurance coverage 
for William Jones for six months commencing on date 
established with Blue Cross 

• 	 ' 	
• : Director Huff seconded and the motlozi carried 

unanimously .  
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16. Future Agenda 	1,16. The following items were presented for future agenda 

Items consideration: 

A.  Adopt budget, levy taxes and make appropriations. 

B.  Organization of Board--elect chairman and vice 
chairman and set meeting dates. 

C.  Appoint clerk and budget officer; authorize check 
signators and Clerk's Bond. 

• 

D.  OSBA/COSA Workshop on Policy Development--June 4, 

• 1977. 

E.  Administrative/confidential employees committee 
report. 

17. 'Meetings-Schedule 	17. The following meeting schedule was established: 

A.  Special meeting to conider 	oli 	changes-- 
May 17, 1977 

B.  Regular lED Board meeting--May 24, 1977. 

C.  Regular lED Board meeting of June 14 rescheduled-- 
June 7, 1977. 

D Regular lED Board meeting--June 28, 1977 

18 Meeting Adjourned 	:18 The next regular meeting of the lED Board will be 
• 

• 	 : 
held Tuesday, May 24 in the lED Board Room, 1200 
Highway '99 North, Eugene, at 7:30 p.m. 

• The meeting adjourned. 

Melvin Meàd, Secretary  
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LPNE lED BOUNDARY BOARD HEARING 
Tuesday, April 12, 1977 

Minutes in brief 
1. Attendance 	 1. The Lane lED Board, acting as the Lane County District 

Boundary Board, was called to order at 7:30 p.m. by 
Vice chairman Jack Billings. 	Those attending were 
Vice chairman Jack Billings, Jeanne Armstrong, Joyce 
Benjamin, Cynthia Wooten, Leland Huff, Nile Williams, 
and Acting Superintendent Melvin Mead. 	Also present 
were petitioners Edward and Gayle Krupka, Louis and 
Michelle Fuller; Marcola School Superintendent 
Lucille Dickey; Springfield School District Assistant 
Superintendent Don Kimball; Irene Walters; Bob 
Dusenberry, Evelyn McKenzie, .Wañda Vinson, David 
Butler, Mary Simpson, Kermit Horn, Jim Swanson of the 
lED office; Jonathan Bates, Guy Dittorice of Radio 
Station KASH; and Don Mack of the Eugene Register- 
Guard. 

2. Fuller and Krupka 	2. The Superintendent presented background information 
Petitions to Trans- on the Fuller and Krupka boundary petitions to 
fer from District 19: transfer property from Springfield District 19 to 
to District 79 Marcola District 79. 	It was noted that while both 

pieces of property are contiguous with Marcola #79, 
the Fuller property is contiguous only at one corner. 

• 	 : There are approximately 7.6 acres in the Krupka 
property and 6 acres in the Fuller property. 

Presenting testimony under oath in favor of the 
transfer were Edward and Gayle Krupka; Louis and 
Michelle Fuller; and Marcola School District Super- 
intendent Lucille Dickey. 	A taped recording of the 

• proceeedings is on file. 

Salient points were: 

Children in both families have attended Marcola 
school since grade 1 (four years) and are cur- 
rently enrolled there. 	Parents were never. 
informed they were legally residents of the 
Springfield School District. 	They are involved' 
in PTA and other community affairs and the 
children do not wish to be tEansferred to a new 
school.  

.1 Petitioners further stated the smaller school 
has more to offer the individual child and there 
is an excellent teaching staff and educational 
program at Marcola. 	' 
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2. Fuller and Krupka :2. (continued) 
Petitions to Trans- 
fer from District 11 Marcola is much closer than Springfield. 
to District 79 

The transfer is not for financial reasons--the 
tax rate in Springfield is $17.28/M TCV and is 
$22.50/M in Marcola. 

Speaking against the transfer was Donovan Kimball, 
Assistant Superintendent of the Springfield School 
District 19. 	Mr. Kimball stated the lines should be 
studied and straightened rather than creating further 

• irregularities. 	Straightening the boundary lines 
• would eliminate patron confusion and improve public 

relations. 

It was noted that the property had been previously 
transferred from Marcola to Springfield (Eymann 
petition), thus compounding boundary irregularities. 

• : Superintendent Mead recited ORS 330.090 requirements 
for boundary change considerations. 

MOTION : Director Armstrong noted that none of the requirements 
• of ORS were violated and moved to approve the Krupka 

petition. 

Director Wooten seconded and the motion carried with 
Directors Billings, Williams, Wooten, Huff, and 
Armstrong voting yes. 

Director Benjamin voted no. 

MOTION Director Wooten moved to approve the Fuller petition. 
Director Armstrong seconded and the motion carried 
with Directors Billings, Williams, Wooten, Huff, and 
Armstrong voting yes. 

Director Benjamin voted no. 

The approved boundary transfers will be effective 
May 31, 	1978. 

3. Meeting Adjourned 3. There being no further business for the Lane County 
• 	MOTION 

: 
District Boundary Board, Director Benjamin moved to 
adjourn. 	 • 

Director Armstrong seconded and the motion carried 
unanimously. 

Jack Billings, Vice-chairman 

Melvin Mead, Secretary 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, April 12, 1977 

Minutes in brief 
1. Attendance 

2. Minutes Approved 
MOTION 

1. The regular meeting of the Lane lED Board was 
called to order at 9:00 p.m., with the following 
members present: Vice chairman Jack Billings, 
Jeanne Armstrong, Joyce Benjamin, Cynthia Wooten, 
Leland Huff, Nile Williams, and Acting Superintend-
ent Melvin Mead. Also present were Bob Dusenberry, 
Evelyn McKenzie, Wanda Vinson, David Butler, Mary 
Simpson, Kermit Horn, and Jim Swanson of the lED 
office; Jonathan Bates; Guy Dittorice of Rdio 
Station KASH; and Don Mack of the Eugene Register-
Guard and Jack Gossard (10 p.m.). 

2. Director Wooten moved to approve the minutes of 
March 22, 1977. 

Director Huff seconded and the motion carried 
unanimously. 

3. Statements 
Ruth Gould Dedication 
Program 

3. The Superintendent expressed pleasure with the 
early evening's program dedicating the Ruth Gould 
Inservice Suite and thanked Director Armstrong, 
Board Representative, for her remarks. The staff 
committee was commended for its efforts in coor-
dinating the event. 

Director Armstrong read into the minutes the Inter-
national Reading Association (IRA) award tribute 
and asked that an appropriate abbreviation of the 
tribute be framed for display with the plaque. It 
reads as follows: 

RUTH GOULD AWARD FOR OUTSTANDING CONTRIBUTION 
•forthe 

IMPROVEMENT OF READING INSTRUCTION 

Ruth Gould was a long-time member of the 
Emerald Empire Council of IRA until her 
untimely death in August of 1973 at the age 
of fifty-four. (Ruth Gould acted as an 
ex officio board member for several years by 
her attendance at most of the Council's 
monthly meetings which were held at the Lane 
lED. Her active interest and enthusiasm to 
promote the improvement of reading instruction 
was apparent in all that she did for the 
Emerald Empire Council. 
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3. Statements 
Ruth Gould Dedication 
Program 

3. (continued) 

It was resolved that a suitable memorial be 
made in her honor. Thus, the Ruth Gould 
Award was designated as an annual award to be 
given to a person who has made an outstanding 
contribution to reading instruction in Lane 
County and who is a member of the Emerald 
Empire Council. 

The person so designated can be male or female, 
teacher or ,  administrator, or some other worthy 
person. The Emerald Empire Council Board has 
the final authority for the person selected. 
The award chosen for this person is to be a 
plaque with the person's name so inscribed 
and a letter of commendation. The award 
should be presented to the person at some 
suitable occasion commensurate with the 
significance. 

Publicity should also be made of the award. 
A permanent scroll of those selected for the 
award should also be made for the Council 
records. 

Marvin W. Wilkerson, President 
Emrald Empire Council 1973-1974 

Joint 28J and lED 
Board Meeting 

4. Communications 

Director Williams requested that the staff provide 
information prior to the joint 281 and lED Board 
meeting regarding the various OTIS services and 
costs and the possibility (or inability) to break 
out portions of those services. A recent comment 
from Fern Ridge Superintendent C. R. Thomson 
suggests that perhaps that district might more 
economically provide certain data processing needs 
in district thus freeing OTIS to provide those 
services elsewhere for a fee. 

4. The Superintendent presented correspondence from: 
A. Don Ware, Vocational Rehabilitation 

Division, requesting reappointment of 
Wanda Randall to the Lane. County Advisory 
Committee for Education of Handicapped 

• Children. Mrs. Randall is a member of 
the State Advisory Committee for Handi-
capped Children. 

B. Jonathan Bates expressing appreciation 
for lED support of the Oregon School 
Finance Forums and, 



Page 3, Lane lED Board of Education Meeting, April 12, 1977 

4. Communications 
	 4. (continued) 

C. House of Representatives news release of 
Representative Dick Magruder's proposal 
to use 95% of lED tax base for equaliza-
tion purposes and 5% for lED operating 
expenses. 

MOTION 
(Lane Co. Advisory Corn, for 
Handicapped Children Appoint-
rnent) 

5. Board Appointment 
Procedure 

6. Program Evaluation 
Report 

DirectorArmstrong moved to reappoint Wanda Randall 
to the Lane County Advisory Committee for Handi-
capped Children. 

Director Benjamin seconded and the motion carried 
unanimously. 

5. Director Benjamin was commended for her many years 
of contribution on the lED Board and responded it 
had been her pleasure to work with both Board and 
staff. By consensus, it was agreed to utilize the 
same procedure used when Director Billings was 
selected and publicly invite applications prior to 
the next meeting of the Board. 

6. The Superintendent indicated that he had recently 
heard an informal progress report on the program 
evaluation efforts being developed by the Field 
Training and Services Bureau of the University of 
Oregon. The required bi-monthly reports to the 
Board should be ready to commence shortly. 

Director Benjamin asked to remain On the mailing 
list to receive information on the evaluations. 

7. Resolution of 
	

7. Director Benjamin moved to ask the Chairman and 

	

Recognition 	 Superintendent to appoint a committee of board and 

	

MOTION 	 staff members to prepare suitable plans to recognize 
Dr. William C. Jones' contribution to education. 

Director Armstrong seconded and the motion carried 
unanimously. 

8. NSBA Conference 

9. Oregon School Finance 
Forum 

8. Directors Billings and Armstrong reported briefly 
on NSBA conference clinic sessions. Director 
Armstrong stated she is preparing a written report 
for presentation to the Board. She commented she 
had enjoyed speeches by Alex Haley, Fred Heckinger, 
and Harmon Ziegler. 

9. Jonathan Bates, David Butler, and Mary Simpson 
presented a wrap-up report on the Oregon School 
Finance Forum. A description was given of the 
mechanics necessary to cooperatively organize and 
carry out the forum on a non-partisan basis in 
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9. Oregon School Finance 
Forum 

MOTION 

9. (continued) 

bringing this important issue to the public. The 
program was conducted in Cottage Grove and Roseburg 
as originally planned. The last segment of the 
program, scheduled for La Grande, was twice 
cancelled because of poor flying weather. The 
La Grande forum was finally conducted via video 
tape exchanges. Estimated cost of the forum is 
$585 plus staff time invested. 

Director Benjamin moved to express the appreciation 
of the Board to those involved for the tremendous 
job in carrying the forum to completion. 

Director Wooten seconded and the motion carried 
unanimously. 

10. Meeting Extended 

MOTION 

10. Vice chairman Billings noted the meeting had 
reached 10 p.m. and could not be extended without 
Board action. 

Director Armstrong moved.to  extend the Board meeting 
no later than 10:30 p.m. 

Director Wooten seconded and the motion carried 
unanimously. 

(Director Benjamin left at this time.) 

11. OTIS Advisory Committee 
Report 

11. Bob Dusenberry presented, for Board consideration, 
the following recommendations of the OTIS Advisory 
Committee: 

A. A new contracting district's annual pay-
ment for Administrative Services must 
not be less than the "out of pocket" 
expenses incurred in coming on the 
system. 

B. New hardware acquisitions will be assessed 
against all users on a per student basis. 
(This would apply to the recommended 
purchase of the 370/148 computer in July, 
1978.) 

C. All users will, be assessed the same per 
student charges 'for hardware, personnel 
and operating costs of the then-defined 
administrative package (currently $8.75 
per student). User charges for special 
service requests will be levied to cover 
increased operational costs. 
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11. OTIS Advisory Committee 
Report 

MOTION 

11. (continued) 

The above recommendations provide a compromise for 
those districts wishing basic services only and yet 
provides for those districts wishing additional 
services. 

Director Huff moved to approve the recommendations 
of the OTIS Advisory Committee as presented. 

Director Armstrong seconded and the motion carried 
unanimously. 

12. Earth Week Activities 12. Kermit Horn presented a report on "Earth Week 
Activities." The Lane County program, developed 
by a task force of district representatives and 
lED personnel, is an outgrowth of the state program 
developed last year by the Land Conservation and 
Development Commission and the State Department 
of Education. 

The lED serves as a coordinating agency between 
community resource people, agencies, and the 
schools. The program covers field trips, school 
visits, and teacher-led activities in the areas of 
energy, land use planning, transportation, recycling, 
leisure time, soil resources, water resources, 
forest resources, air, wildlife, and others. 520 
different activities are listed in the Earth Week 
booklet, including 60 resource people in the com-
munity. To date, 145 of the activities have been 
booked for approximately 3,500 students. 

MOTION 

13. The following meetings and agenda items were noted: 

A. lED Board policies--special meeting scheduled 
May 17. 

B. Special work session--April 19, 6:30 p.m., 
Eugene Hotel. 

14. Vice Chairman Billings stated that Jack Gossard was 
present to provide negotiation progress information. 
However, since the notice of an executive session 
had been overlooked, there would need to be Board 
action with 2/3rds of the Board concurring before 
an executive session could legally be held. 

Director Williams moved to hold an executive 
session for the purpose of hearing- Jack Gossard's 
report. 

13. Agenda Items 

Board Policies 

Special Work 
Session 

14. Executive Session 
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14. Executive Session 	14. (continued) 
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Meeting Recessed 

Meeting 
Reconvened 

15. Next Meeting 
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unanimously. 

Vice chairman Billings recessed the general meeting 
and called the Board into executive session under 
provisions of ORS 192.660 (2) (a) to discuss 
negotiations. 

Vice chairman Billings reconvened the general 
meeting. No further action was taken. 

15. The next regular meeting of the lED Board will be 
held Tuesday, May 10, 1977, at 7:30 p.m., in 
the lED Board Room, 1200 Highway 99 North, Eugene. 

The meeting adjourned.  

Jack Billings, 

Me lvin Me ad ,- Sec re t;rY \ 
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LANE lED BUDGET COMMITrEE MEETING 
Tuesday, January 18, 1977 

Minutes in brief 
1. Attendance 	 1. The lED Budget Committee met-on Tuesday, January 18, 1977 

at 7:30 p.m. with the following members present: Chairman 
Hugh Peniston, Jack Billings, Leland Huff, Jeanne Armstrong, 
Joyce Benjamin, Cynthia Wooten, Nile Williams and Acting 
Superintendent Melvin Mead; Budget Committee Chairman Al 
Dotson, Mary Ellen Ehinger, Sam Frear, Ellene McWhorter, and 
Bernetta Harry. Also present were Wilison Maynard, Gene 
Farthing, Evelyn McKenzie, Wanda Vinson, David Butler, Mary 
Simmons, and Ben Jones of the lED office; Sue Lewis and 
(4) representatives of the Lane lED Advisory Council for 
Handicapped Children; Guy Dittorice of Radio station KASH; 
and Don Mack of the Eugene Register-Guard. 

2. Minutes Approved 

	

	2. Budget committee member Mary Ellen Ehinger moved to approve 
the Budget Committee minutes of January 11, 1977 as mailed. 

Director Wooten seconded and the motion carried unanimously. 

3. Budget Presentation 3. The Superintendent reviewed the remainder of the budget not 
presented on January 11, commencing on page 25 with: 

Requirements - General Fund - Instructional Services and 
Curriculum 

89TMR 
1222 - Program for TMR - #111 and #112 salary increase provides 
staffing for a much needed new 7th classroom plus one additional 
aide. #121 (substitute salary) was underbudgeted this year and 
has been increased to a more realistic figure. #311 (instruc-
tion services) reimburses Pearl Buck Center for services and 
some increase was necessary. #324 (rental) represents $2,000/pei 
classroom provided by the Division of Mental Health for use of 
public school facilities - (exception: 971 provides education 
for TMR students within its own district only; therefore, no 
classroom rental is provided). 

2129 - Other guidance services - essentially the same as the 
current budget, this group of objects provides the services 
of the Parent Trainer. 

2213 - Inst.-staff Training Services. - This will provide some 
travel and supplies for instructional programs. ($1,000) 

-The Superintendent stated that the - Lane lED Advisory Council 
for Handicapped Children has requested additional budget 
considerations and asked Sue Lewis, spokesperson for the-
Council, to make those requests known to the Budget Committee. 
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(continued) 
Sue Lewis stated that after much study, the Council had 
trimmed its requests for summer school, additional personnel, 
etc. to three, which they believe are essential to maintain-
ing the program at its present level. Those three requests 
are: 

(a) Additional hours for present aides (to an 8-hour day) 
at a projected cost of $20,000; 

(b) Provision of two part-time aides for the profoundly 
retarded - projected cost of $6,000; and 

(c) One additional support person - projected cost of $12,700. 

Ms. Lewis concluded that the three items collectively requested 
would total $38,700. 

The Superintendent stated that those amounts would be added in 
the appropriate object and function numbers within the exist-
ing budget if approved by the budget committee making the 
total TMR budget $575,261 rather than the $536,561 proposed 
on page 27. (The Advisory Council request is for approxi-
mately $276/per TMR child above the proposed budget cost.) 

92 - Hearing and Speech - Increase in #310 reflects rising 
costs of services of the Eugene Hearing and Speech Center. 

Instructional Media Center 
30 - IMC Administration 

2212 - Improvement of Instruc. Services - More students are 
being used in the evaluation program, hence the slight increase. 
The reduction in object #414 reflects the need to print only 
a supplemental rather than general catalog in the coming 
school year. 

2213 - Inservice Training - An increase of $500 is proposed 
to alleviate under-budgeting encountered in the current 
budget. 

2221 - Service Area Direction - essentially, the same as 
current year. (slightly less) 

2223 - Audiovisual Services - Object #112 has been divided 
into #112 and #113 to better categorize the program, cost. 
#542 (equipment replacement) has been transferred to another 
object elsewhere in the budget. There is some reduction in 
this function. 

2544 - Care and Upkeep of Equipment - The increase reflects 
rising cost of services. 

3. Budget Presentation 
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3. 	Budget Presentation 3. (continued) 

2545 - Vehicle Servicing - #552 is a transfer from function222 
hence, is not actually an increase. 

31 - Media Library - The slight increase in object #541 will 
complete the program for transition to a new type of packaging 
and handling of media. 	This was budgeted and partially com- 
pleted in last year's budget, but not enough funds were availabi 
to complete the task. 

32 - Media Production - #542 (capital outlay) 	is to replace 
the worn and obsolete slide duplicating and film strip pro- 
duction unit. 	Overall, there is a major reduction in this 
function. 

33 - Teaching Resource Center - A slight reduction in this 
function is proposed. 

34 - Electronics Maintenance - Again, a slight reduction is 
reflected. 	This function is partially self funding through 
contract and piecework repair of equipmentwith the school 
districts. 

200 - Special Revenue Fund - Contracted Speech Program 

This is a self-funding budget and provides programs for the 
physically handicapped through contractual agreements with 
three school districts (four district contracts are antici- 
pated in the coming year). 	There is a slight increase in 
the propOsed budget but a cash carry-over will reduce the 
district cost. 

300 - Intergovernmental - Joint Purchasing - Again, this is 
a self-funding budget. 	Charges to the schools are based on 
the goods purchased and distributed to them. 

200 - OTIS - This special fund represents the projected 
budget for the total operation of OTIS. 

The Superintendent stated that completed thebudget review 
and called on Budget Committee Chairman Al Dotson to proceed. 
with consideration of the budget as proposed. 

4. 	Budget Approval 4. Chairman Dotson called for Board action on the budget as 
follows: 

B. 	& A. 100 - General Fund - Business and Administration 
10 - Board of Education 

MOTION : Director Benjamin moved to accept the total of $45,300 for 
Board of Education requirements proposal. 

Committeeman Mary Ellen Ehinger seconded and the motIon 
carried unanimously. 
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MOTION 
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MOTION 

MOTION 

:4. 	(continued) 

11 - Office of the Superintendent- Director Armstrong moved 
to approve Office of the Superintendent requirements proposal 
in the amount of $272,116. 

Committee member Sam Frear seconded and the motion carried 
unanimously. 

12. - Business Support Services - Director Peniston moved to 
approve the Business Support Services requirements proposal 
in the amount of $204,189. 

Committee member Ellene Mcwhorter seconded and the motion 
carried unanimous lv. 

13 - Fiscal - Committee member Mary Ellen Ehinger moved to 
approve the fiscal requirements proposal of $44,948. 

Coinmitteemember Ellene Mcwhorter seconded and the motion 
carried unanimous lv. 

MOTION 

MOTION 

ISAC 
MOTION 

MOTION 

14 - Building - Grounds - Equipment - Director Penistori 
moved to approve the building, grounds, and equipment 
requirements proposal of $78,277. 

Committee member Frear seconded and the motion carried 
unanimously. 	 . 

15 - Data Processing - Director Armstrong moved to approve 
the data processing requirements proposal of $640,000. 

Committee member Ellene Mcwhorter seconded and the motion 
carried unanimously. 

The total Business and Administration budget of $1,284,830 
was approved (above). 

100 - General Fund - Instructional Services and Curriculum 
80 ISAC Administration - Director Armstrong moved to approve 
the ISAC administration requirements proposal of $48,354. 

Committee member Ellene McWhorter seconded and the motion 
carried unanimously. 	. 

81 - Arts Education - Committee member Ellene McWhorter moved 
to approve the Arts Education requirements proposal of 
$29, 204. 

Director Benjamin seconded and the motion carried unanimously. 
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. 

4. Budget Approval 
	

I 4. (continued) 

MOTION 

MOTION 

MOTION 

MOTION 

MOTION 

(The Superintendent stated that the Arts Education budget 
and others were substantially cut at the staff level in 
an attempt to present a "hold-the-line" budget. Over-all, 
upwards of $175,000 in program requests were trimmed by 
directors prior to budget presentation. The proposed 
programs had merit but it was believed this is not the year 
to include program expansion.) 

82 - Career Education - Committee member Frear moved to 
approve the Career Education requirements proposal of 
$120,440. 
Director Armstrong seconded and the motion carried unanimously. 
83 - Environmental Education - Director Wooten moved to 
approve the environmental education requirements proposal 
of $56,250. 

Committee member Mary Ellen Ehinger seconded and the motion 
carried unanimously. 

84 - Instructional Computing - It was noted that function 2212, 
object #111 should be corrected to $16,059 to provide a full 
year funding (this year the specialist started late, resulting 
in a 10-month budget) and #200 dorrected to $3,915 - making a 
total program budget proposal of $26,169. 

Chairman Armstrong moved that the instructional computing 
requirements proposal of $26,169 be approved. 

Committee member Ellene McWhorter seconded and the motion 
carried unanimously. 

85 - Mathematics - Director Wooten moved to approve the 
mathematics requirements proposal of $44,686. 

Committee member Ellene McWhorter seconded and the motion 
carried unanimously. 

86 - Measurement and Research - Committee member Ellene 
McWhorter moved to approve the measurement and research 
requirements proposal of $35,303. 

Committee member Bernetta Harry seconded and the motion 
carried unanimously. 

(ISAC Director Farthing pointed out this is another area of 
a budget cut at staff level. A half-time GATB specialist 
had been requested. It is possible that this need will be 

:. 

	

	expressed again next year when districts are involved more 
deeply in developing goals, etc.) 



6, Lane lED Budget Committee Meeting of January 18, 1977 

MOTION 

4. (continued) 

87 - Physical Therapist - Director Wooten moved to approve 
the physical therapist requirements proposal of $7,718. 

Committee member Mary Ellen Ehinger seconded and the motion 
carried unanimously. 

88 - Science/Planetarium - Director Benjamin moved to approve 
the science/planetarium requirements proposal of $103,305. 

4. Budget Approval 

MOTION 

Committee member Frear seconded and the motion carried 
unanimously. 

MOTION 

MOTION 

MOTION 

MOTION 

89 - TMR - Director Wooten moved to amend the TMR budget 
proposal of $536,561 to include the Lane lED Advisory 
Council for Handicapped Children's request for $38,700 
additional funding, for a total TMR requirements proposal 
of $575,261. 

Director Armstrong seconded and the motion carried unanimously. 

90 - EMR - Director Wooten moved to approve the EMR require-
ments proposal of $9,180. 

Committee member Bernetta Harry seconded and the motion 
carried unanimous 1i 

91 - Special Education - Director Peniston moved to approve 
the special education requirements proposal of $21,845. 

Director Armstrong seconded and the motion carried unanimously. 

92 - Hearing and Speech - Committee member Frear moved to 
approve the hearing and speech requirements resolution of 
$44,783. 

Committee member Bernetta Harry seconded and the motion 
carried unanimously. 

100 - General Fund - Instructional Media Center 

MOTION 

MOTION 

Director Peniston moved approval of the total instructional 
Media Center requirements proposal of $756,033. 

Committee member Frear seconded and the motion carried 
unanimously. 	 - 

Total 100 General Fund budget approved - $3,163,361. 

200 - Special Revenue Fund - contracted speech services 
Director Benjamin moved to approve the total speech contract 
services requirements proposal of $25,561. 

Committee member Mary Ellen Ehinger seconded and the motion 
carried unanimously. - 
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4. Budget Approval 
	

4. (continued) 

MOTION 
	

300 - Joint Purchasing Fund 
Committee member Frear moved to approve the total joint 
purchasing requirements proposal of $385,000. 

Committee member Ellene McWhorter seconded and the motion 
carried unanimously. 

MOTION 
Director Peniston moved to approve the total OTIS require-
ments proposal of $1,916,266. 

Committee member Frear seconded and the motion carried 
unanimously. 

The summary approved is as follows: 

Fund 	 Est.Expend. Est.Rec'ts Levy 

General 	 $3,163,361 $673,504 $2,489,857 
Speech Services 	25,561 25,561 -0- 
Joint Purchasing 	385,000 385,000 -0- 
OTIS 	 1,916,266 1 0 916,266 -0- 

TOTAL 	$5,490,188 $3,000,331 $2,489,857 

Estimated Tax not to be received 273.884 

lED equalization levy 28,528,896 
Total lED Board Budget levy and offset 31,292,637 
lED Tax Levy - within 6% Tax Base 6,402,555 
lED Tax Levy - outside 6% Tax Base 24, 890, 082 

4. Appreciation 
Expressed 

5. Director Peniston moved that the budget as approved by the 
Budget Committee be published in the Eugene Register-Guard 
on February 18 and 25 as required by law; and the hearing 
date be March 8 at 7:30 p.m. The meeting will be held in 
the lED Board Room, 1200 Highway 99 North, Eugene. 

Committee member Frear seconded and the motion carried 
unanimously. 

6. Budget Committee Chairman Dotson and the Superintendent jointly 
expressed appreciation to the Budget Committee for their time 
and services in approving the 1977-78 lED Budget. 	. 

5. Budget Publication 
and Hearing Date 

MOTION 

The meeting adjourned. 



LANE INTERMEDIATE EDUCATION DISTRICT 	 Office of the Superintendent 
1200 Highway 99 North 	 . 	 April 4, 1977 
Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, March .22, 1977 

Minutes in brief 
.1. 	'Attendance 1 	1. The regular. meeting of the Lane lED Board was called 

to order at 7:30' p.m. with the following members 
present: 	Chairman Hugh Peniston, Jack Billings, 
Jeanne Armstrong, Joyce Benjamin, Cynthia Wooten,' 
Nile Williams, and Acting, Superintendent Melvin Mead. 
Also present were Willson Maynard, Gene Farthing, 
Bob Dusenberry, Evelyn McKenzie, Wanda Vinson, and 
David Butler of the lED office; Guy Dittorice of 
Radio Station. KASH; and Don Mack of the Eugene 
Register-Guard. . . 

2 	Minutes Approved 	. , 	 1 	2. Director Armstrong moved to approve the minutes of 
March 8, 1977. 	' 

MOTION Director Wooten seconded and the motion carried 
unanimously. . 

MOTION . Director Billings moved to approve the minutes of 
the Boundary Board Hearing.of March 8, 1977. 

Director Wooten seconded and the motion carried 
. 	 . unanimously. ,. 	 . 	 . . 

3. Statements 	, , 3. The Superintendent reported that HB 2469 on lED 
Legislation equalization is still in committee and may possibly 

stay there. 

Among other school 'finance bills under consideration 
is one, HB 3168, whichcombjrzes several IEDconcerns 
into one package. 	The provisions of HB 2469' are 
included in HB 3168, which does not contain an 
emergency clause. 

genda Item Director Armstrong stated'that Director Williams and 
she had recently met with Fern. Ridge District Super- 
intendent Chuck Thomson and Board Chairman Walt Barker 
and asked for discussion at the appropriate'pojnt on 
the agenda. 

4. Communications 11 4. The Superintendent, presented correspondence from: 

A. The Superintendent to Ed Cooper, Crow-Applegate 
.Superintendent, 	(copy)"clarifyjng the lED 
position regarding'HB 2469;  

B. Torn Rigby, executive director, of OSBA, 'regarding 
(attached) article Murder in Academé:. 	The 
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4. Communications 	 4.. (continued) 
• 0 

Demise of Education, by Fred M. Hechinger; 

C. Dee Surprenant, United Way nominating committee 
chairman, thanking Wilison Maynard for accepting 
nomination to the Board of Directors for a two-
year period; 	 . 	. . 	. . . 

D. C. Girard Davidson, Chairman of the Oregon 
Educational Coordinating Commission, appointing 
Mel Mead to the Telecommunications Coordinating 
Advisory Committee from March, 1977, through 
June, 1978; 

E. Tom Rigby, regarding Mediation - Factfinding 
• 	Workshop to be held at the Cosmo Motor Hotel, 

Portland, on.April'2; 

F. Inez Hostick, regarding proposal to consolidate 
Bethel District 52 and Eugene 4J and suggesting 
that the two districts conduct a study of the 
matter with possible lED assistance. 

General consensus was that a response to Ms. Hostick 
should include a copy of the reorganization law and 
lED policies which state that there be no involvement 

• unless or until requested by the two districts. 

5. The Superintendent presented a somewhat simplified. 
and less voluminous business affairs report. He. 
indicated the format is being studied for further 
simplification. The accounts are in fine shape and 
not in arrears as would be indicated by the summary. 
page. Transferring of funds from the investment 
pool is handled at thediscretion of. the county 
finance officer, whO ldetermines when such a transfer 
is actually needed. 

Accounts payable for February, 1977, were: 

lED 	•$95795. 791 

OTIS 	.59,212.52 

6. The Superintendnet reported that the OTIS Advisory 
Committee and lED attorney Bill Frye have recommended 
two amendments to the OTIS-lED-ADVISORY COMMITTEE-
USERS working relationships position paper. The 
amendments to assure that there-will be no conflict 
between this agreement and the staff contract, are: 

IVb. Establish personnel practices and procedures to 
best meet the requirements of the OTIS operation, 
so long as such practices and procedures are in 
accord with the requirements of any regulatory 
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6. Approval of Working 	 6. (continued) 
Relationship Position Paper 

agencies, the provisions of the current lED 
Board-staff contract, and the provisions of the 
tenant relationship agreement between the lED 
and OTIS. 

IVh. Have the authority to employ, assign, reassign, 
place on probation or discharge any OTIS 
employee '(except contractual and administrative 
employees), so long as such actions are not in 
violation of federal or state statues or regula-
tions, lED and OTIS policies and regulations, 
or the provisions of the current lED Board-staff 
contract. 

RESOLUTION 

7. Extension of Superintend-
ent's Contract 

MOTION 

Director Armstrong moved the following resolution: 
BE IT RESOLVED that the Board of Directors of Lane 
lED approve the OTIS-lED-ADVISORY COMMITTEE-USERS 
working relationships position paper as amended. 

Director Benjamin seconded and the motion' carried 
unanimously.  

7.' Chairman Peniston referred to wording of the March 8 
Board, action on extension of Superintendent William 
Jones' contract (made to.comply with the legal notice 
deadline and to provide additional time for final 
action when more Board members are present). He 
recommended that the Board now reconsider that 
action and extend the contract from July 1, 1977, 
through August 31, 1977, or. until such time there is 
a determination made on his 'disability status. 

Director Armstrong moved to reconsider the March 8 
motion. 

Director Billings seconded and the motion carried 
unanimously.  

Director Benjamin moved to amend the 'previous motion 
by extending the contract of Superintendent William 

• Jones from July 1, 1977, to August31, '1977, 
contingent upon the approval of the lED attorney. 

Director Billings seconded and the motion carried, 
with Directors Peniston, Williams, Billings, Benjamin, 
and Armstrong voting yes. Director Wooten voted no. 

8. Director Williams reported he believed 'some 'misunder-
standings had been cleared through the recent meeting 
he, Director'Armstrong, Fern Ridge Superintendent, 
C. R.. Thomson and Fern Ridge board chairman Walt 
Barker held to discuss what the local district sees 

MOTION 

8. Joint Board Dinner 
Meeting 
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8. JOint Board Dinner 
: 	

8. (continued) 
Meeting I 

• its needs to be and what problems it feels' exist with 
current lED services. 	He suggested a joint meeting 
with the Fern Ridge board and, subsequently, other 

• districts boards to discuss equalization and other 
concerns. 	 - 

• 

• 

General consensus was that.a joint meeting be held 
with Chairman Peniston extending the invitation.to  
Fern Ridge Chairman Barker and to solicit from 

• Chairman Barker the keyissues to be addressed. 
Prior to the meeting, the lED Board plans to hold 
a work session to become familiar with those issues. 

Following the meeting, consideration will be given 
the merits of establishing other such.meetings 
with local district boards 

9. NSBAConvention Plans 9. The superintendent reported that arrangements for the 
National School Boards Association meeting in Houston, 

• '. Texas, are complete. 	Flight tickets, room reserva- 
tions, and packets of program information were dis- 

• 	f tributed to Directors Peniston, Billings, Williams, 
and Armstrong 

10 	Future Agenda Items 10 The following items were submitted for future agenda 
considerations: 

• 	 : 	
• A. OTIS Advisory Committee meeting report--April 12;. 

B. Oregon School Finance Forum, repOrt--April 12; 	1 

C. Boundary Board Hearing--April 12; 

D. • 	Ruth Gould In-Service Suite dedication program-- 
April 12; 6:30 to 7:30 p.m. 	(jointly planned by 
the lED and the International Reading 

• 	 • 	 • 	 • 	

• 	 ' Association); 

E. Consideration, of an appropriate procedure to 
• 	 : follow in selection of a new superintendent 

• • 

• 	 • 	 • 	 • 
• 	 following the retirement of Superintendent Jones. 

Also, planning of appropriate recognition for 

• 	
• Superintendent Jones' service over the years; 

• 	 • 	 , 

• 	 ' 	 • 	 • 	 " F. Update report on program evaluation; and 

G. Earth week activities report 	• 

11. 	Next Meeting 	• 	, • • • 	 Ill. • The next regular meeting of the lED Board will be held 
• 	

• 

Tuesday, April'12, 1977, immediately following the 
• 	 : 	 • 	 • 	 • 	 • 

• 7:30 p.m., Boundary Board 'Hearizg in the lED-Board 

• 	 : 

Room, 1200 Highway 99 North,,Eugene. • 

• • 
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11. Next Meeting 	 11. (continued) 

MOTION 	 Director Wooten moved to adjourn. 

• 	 • 	 Director Armstrong seconded and the motion carried 
unanimously. 	 S 

Meeting adjourned. 	 • 

X  _J 
Hugh Peniston, Chairmjn 

	

M6lvin Mead, Secretary 	 N 



LANE INTERMEDIATE, EDUCATION DISTRICT 	 Office of the Superintendent 
1200 Highway 99 North 	 March 15, 1977 
Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
• 	 Tueèday, March 8, 1977 

1. The regular meeting of the Lane lED Board was called to 
order at 7:30 p.m. with the following members present: 
Chairman Hugh Peniston, Jeanne Armstrong, Cynthia Wooten, 
Jack Billings (left at 10 p.m.), Nile Williams (arrived 
at 10 p.m.), and Acting Superintendent Melvin Mead. 
Also present were Willson Maynard,Gene Farthing, Evelyn 
McKenzie, Wanda Vinson, David Butler, Ben Jones, Mary 
Simmons, Mary Simpson, Ernie Ediger, and Jim Swanson of 
the lED office; Dr. Kenneth Carver, Superintendent of the 
Oakridge School District; Don Rees, Superintendent of the 
Creswell School District; 13 University.of Oregon' 
journalism class students; Guy Dittorice of Radio Station 
KASH; and Kathy Kucera of the Eugene Register-Guard. 
Jack Gossard, lED negotiator, joined the meeting at 
10 p.m.. 	. 	. 	. 

2. Director Armstrong moved to approve the minutes of 
February 8, 1977. 

Director Billings seconded and the motion carried 
unanimously.  

Director Wooten moved to approve the budget committee 
meeting minutes' of January 18, 1977. , 

Director Armstrong seconded and themotion carried 
unanimously 

3. The Superintendent stated that HoUse Bill:2469, presently 
under consideration in the 'legislature', provides that 
IEDs may determine to put the equalization levy to'.a vofe' 
of the people and must put'the levy to a vote upon the 
resolution of 2/3rds of the local district bOards. The 
bill'contains an emergency clause making it effective 

• upon signing--therefore the Board should consider its 
probable action should the bill be approved prior to the 
March 14 deadline for certification of ballot measures 
for the April 19 election.. The.billls now in the Senate 
Education Committeeand is not on the committee's hearing 
docket before March 14. 	 . 

The question of legality of action Upon a contingency 
plan prior to bill passage was posed It was suggested 
a legal opinion be requested of the Board's attorney.  

Minutes in brief 
1. Attendance 

2. Minutes Approved 
MOTION 

MOTION 

3. Equalization Levy 
Contingency 
Consideration 
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3. Equalization Levy 
Contingency 
Consideration 

3. (continued) 

Speaking against Board consideration of placing the 
equalization levy on the ballot, regardless of the out-
come of HB 2469, Dr. Ken Carver stated he spoke. repre-
senting Oakridge, Crow-Applegate, McKenzie, Bethel, 
Mapleton, Siuslaw, and Triangle Lake school districts. 
Dr. Carver stated that the position of the seven 
districts is that the lED submitted resolutions to the 
local district boards and eight of the Lane County 
district boards voted against placing the equalization 
levy on the ballot for this year. For the lED to place 
equalization to a vote after asking such an expression 
would be a breach of faith and ethically wrong. See-
ondly, the timing is bad. Most of the 16 Lane County 
districts have prepared budgets and set hearings for 
presenting a budget for a vote of the people. Budget 
committees and constItuents have been led to believe 
there will not be an lED equalization.lèvy and the lED 
could place district boards in a serious position with 
their voters. He added he did not believe It would be 
the lED Board's intent to create a serious disturbance 
of the confidence of eight school districts concerning 
the function of the lED. 

Dr. Carver stated that the seven cOntributing districts. 
enroll 41% of the student population in Lane County. 
(This percentage was questioned by Don Reés.) 

Director Wooten expressed a strong support of the 
equalization concept to provide equal educational oppor-
tunitles. Dr. Carver stated, that,; while he favored' 
equalization and an opportunity for all students.,' he 
believed it should not be effectedat the county level 
but on a statewide basis. There Is., in his opinion, no 
way of convincing local, tax payers that tax monies': 
should be raised by patrons of one district to provide 
funding for other districts. This cáusés a lack 'of com-
munity support for other ID functions and programs. 

It was noted by the Chairman that whether the lED Board 
chose to place the matter 'on" the ballOt or not, eight' 
districts will be upset and, disturbed by the decision. 
It was also noted that whiie.Board action to vote the 
levy might be construed as an unwise decision, 'It cOuld 
not be considered a "breach of faith t' to comply with ' 
provisions of a newly enacted law.  

Dr. Carver concluded that equalization on'a county level' 
is very devisive and districts are constantly making 
comparisons on costs, salaries, etc 



Page 3, Lane lED Board of Education Meeting, March 8, 1977 

3. Equalization Levy 	3. (continued) 
Contingency 
Consideration Don Rees spoke in favor of Board support of the equal- 

- ization levy. 	He stated that any new legislative action 
negates action taken previously, and hoped the lED Board 
will take the position that something in equalization at 
the county level is better than nothing at the state 
level. 	He referred to a research report on per pupil 

• 
. expenditures prepared by the State Department of Educa- 

• tion. 	(Dr. Carver stated that some are in error and 
Mr. Rees requested the Superintendent get corrections 
from the SDE in order for the lED Board to consider them 
in a better light.) 

Mr. Rees stated he had served in the McKenzie District 
more than 20 years prior to his move to Creswell, and 
had always supported equalization at the county level-- 
both at McKenzie and in Creswell. 	Indicating that he 

• 	

. 

would always speak for, the children in the county when he 
• 

: 

had an opportunity, he asked the Board to consider where 
• its responsibility to the 16 school districts lies--to 

superintendents who show up at meetings or to the children 
of the county. 

Dr. Ken Carver and Mr. Rees were thanked for appearing 
and testifying. 

• . 

• 	 'MOTION Director Wooten moved that the Lane lED Board direct the 
superintendent to discuss with the IEDs attorney the 

• 	 • 	

• 

legal ramifications of taking action on pending legisla- 
tion prior to its passage; and, should such legislation 
pass, that the lED Board hold a special meeting to make 

• : 

a decision regarding placing the IEDequalization levy on 

: 

the ballot for 1977-78. • 	
• 

• • Director Billings seconded and the motion carried 
• unanimously. 

- 

• MOTION 	• Director Wooten moved that the Lane lED Board direct the 
• Chairman and Superintendent to indicate to the Lane county 

legislative delegation an urgency in getting RB 2469 out 
of committee and on the floor. 

Director Billings.seconded and the motion carried 
unanimously. 

4. Budget Hearing 4. The Superintendent presented the lED Operating Budget as 
• 

• approved by the Budget Committee 3  and the Equalization 
• 	 • 	 • 	 • 

• 

• Levy within the.6% limitation. 	Notice of the budget was 
• published, as required by law, in two issues of the 

• 	 • • Eugene Register-Guard. 
' 
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'4. Budget Hearing 	 4. (continued) 

General Fund 

Special Revenue 
Special Education 

Estimated 
Expenditures 

3,163,361 

25,561 

Estimated 
Receipts 

673,504 

25,561 

Levy 

2,489,857 

ffolo 

Intergovernmental 
Clearing - joint 
purchase 
	

385,000 
	

385,000 

OTIS 	 1,916,266 	1,916,266 	-0- 

	

$5,490,188 	$3,000,331 	$2,489,857 

Estimate of tax not to be collected 	 273,884 

Equalization offset within the 6% limitation 	3,638,814 

$6,402,555  

MOTION 

5. Statements Board 

6. Communications 

Director Wooten moved approval of the estimated expend-
itures of $5,490,188; estimated receipts of $3,000,331 
(requiring a levy of $2,489,857); estimated tax not to be 
collected of $273,884; and equalization funding within 
the 6% limitation of $3,638,814 for a total levy of 
$6,402,555; secondly, approval of $24,890,082 outside the 
six percent limitation for equalization--the latter to he 
d.ropped in the event no action is taken on the pending 
legislation by the legislature or the lED Board decides 
against placing it on the ballot. 

Director Billings seconded and the motion_carried 
unanimously. 

5. Director Armstrong reported that Wanda Randall, a member 
of the Lane lED's Advisory Council on. Handicapped 
Children, has been appointed to the State Advisory 
Council on Handicapped Children. 

6. The Superintendent presented correspondence from: 

a. Chairman Hugh Peniston to Rev. Douglas Huneke (copy) 
regarding the open, meeting law; 

b. Barrie,Hartmañ, managing editor of the Eugene 
Register-Guard to Rev. Huneke (copy); 

c.. 	Jim'Gilroy, legislative chairman of South Lane 
Interested Citizens for. Effective Schools regarding 
school closures; 
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6. 	Communications 6. (continued) 

• 	 . d. Edward Cooper, Crow-Applegate District 66 Super- 
intendent; regarding the equalization resolution is 
issue and HB 2469; 

e. Tom Jenkinson, executive director of L-COG, regard- 
• ing partial reimbursement to L-COG chairman for 

income lost while representing the agency; and 

f. Ken Erickson, executive secretary of the Oregon 
• 	

. School Study Council, regarding the OSCC visitation 
to Eugene and Junction City schools, Thursday, 
April 7. 

7. 	Business Affairs 7. The Superintendent presented the financial statements. 
and invoice registers for January, 1977. 	He stated the 
financial picture is sound over-all with those accounts 
underbudgeted becoming more apparent--i.e., the tele- 

• 	

. phone account will have a deficit of approximately 
$5,000 for the year. 

Accounts payable for January, 1977 were: 

lED 	$117,651.39 

OTIS 	90,917.67 

8. 	Cut Paper BidAward 8. Tabulation of bids received for the 1977-78 cooperative 
(joint purchasing) . purchasing order for cut paper was presented, with 

• 	 . 	

. recommendations for awards. 

RESOLUTION Director Billings moved the following resolution: 

BE IT RESOLVED that the Board of Directors of Lane lED 
: approves bids on cut paper in the amount of $126,261.77, 

of which $124,888.94 isawárded to Zellerbach Paper Co., 
and $1,372.83 is awarded to Fraser Paper CO. 	(The 
complete bid recap is filed with theofficial minutes.) 

Director Wooten seconded and the motion carried 
unanimously. • 

9. 	Revised Board Policies 9. Director Billings referred to February 8 Board action 
Review-Revision 	• approving the basic draft of the Board policies, the 
Schedule 	• s philosophy statement, and the review-revision schedule. 

He questioned whetheraction on the two-page revisions 
• 	 • 

• to make the policies more consistent with the philosophy 
• statement, postponed to the March.8 meeting, should be 

taken without full Board participation. 	Those present 
noted the need for adhering fairly closely, to the review- 

• 	 • revision schedule of 1/3rd of the doctunent by April, 
• 

• : another 1/3rd in May, and completing the review in June. 
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9. (continued) 

Director Wooten moved that the Board reaffirm its 
February action and adopt the policy revision presented. 
She further moved that a special meeting be scheduled to 
consider revisiäns. 

9; Revised Board Policies 
Review-Revision 
Schedule 

MOTION 

Director Billings seconded and the motion carried 
unanimously. 

10. Building Use Policy 
Modification 

10. The Superintendent reported that problems and potential 
problems have arisen out of the use of the building 
during evening and weekend hours. A policy change 
proposal by the administrative team recommends that no 
night or weekend meetings be scheduled unless an lED 
staff member is present to supervise the use of the 
building. The four-point modification of the building 
use policy was presentedf or Board consideration. 

Director Armstrong suggested the following revisions. 
(added material underlined): 

"No night or weekend meetingà. be  scheduled unless 
a qualified staff member is present to supervise 
the use of the building. Any question of• gual1fic 
tibn shall be decided by the Superintendent. 

1. If the activity is tED sponsored, the staff 
- 	 member who scheduled it will be expected to 

'assume áuperviaory responsibility. 

2. If the activity involves 'an outsIde 
organization, a charge will be made for 
the use of the facility. A pórtion.áf that 
charge will beused to pay an lED staff' 
member to süervise use Of the building 
during the activity. The remairder.óf the 

• 	 charge will be used' for partialr'èimbürsè- 
ment. àf custodial casts, utilities, and 
general' building operating expense'.' 

3. A set of guidelines will be made available 
to staff members supervising either lED 
sponsored or outside activities, which 
clearly spells out the nature of their 
responsibilities. 

4 	A key will be made available through the 
Room Scheduling Coordinator A supervis-
ing 'staff member will be expected to 
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10. Building Use Policy 	10. (continued) 
Modification 

MOTION 

11. Board Election 
Procedures 

secure the front entrance after the last 
participant has left, and to return the 
key at 8:00 a.m. on the next work day. 
Or, as an alternative, the supervisor will 
be required to locate the custodian after 
the last participant has left and to 
ascertain that the custodian secures the 
doors at that time. 

Director Billings moved to approve the modified building 
use policy as recommended by the Superintendent and 
amended. 

Director Armstrong seconded. and the motion carried 
unanimously. 

11. Directors indicated petitions for reelection to the lED 
Board have been filed or are being circulated for the 
following positions: 	 . 

Zone 3 - Jeanne Armstrong 

Zone 4 - Hugh Peniston 	 . 

Zone 5 - Cynthia Wooteñ 	. 	. 	. 

Zone at-large - Jack Billings 

12. NSBA Convention 
Arrangements .  

13. Status Report on the 
• Implementation of the 
Recommendations for 

• the TMR Evaluation  

12. The Superintendent reported that airline reservations. 
have been made for those attending the NSBA meeting in 
Houston,. Texas, and that room reservations have been. 
confirmed. These will be distributed at the next Board 
meeting prior to the convention. 

B. Mary Simmons reported on action taken on.the recommenda-
tions of the lED Evaluation Team for the TMR program. A 
complete report is on file with the official minutes. 

Of the ten recommendations, an administrative policy 
handbook and guidelines for reevaluation have been 
cmpleted; 	 . 
Formal and regular monthly meetings are being held; 
Inservices have been held for the TMR staff; 
The TMR Advisory Council was reorganized to the Lane 
lED Advisory Council for Handicapped Children to meet 
legislative requirements of SB 157;. and 
Other recommendations are in the process of implementa-
tion, means of accomplishing them have been established, 
ora decision not to implementhas been duly reached. 
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14. OTIS Advisory 
Committee Report 
a. Working Relation-

ship Proposal 

b. Remote Job Entry 

c. Personnel 

14. Ben Jones presented a report on the OTIS Advisory Com- 
mittee meeting of Fçbruary 18. The agenda included 
(a) further consideration of a position paper on the 
working 'relationships of the Lane lED, Board, OTIS, and 
OTIS users. The current draft, with minor amendments, 
received tentative agreement of the Advisory Committee. 

(b) Beaverton has once again given a firm commitment to 
participate in a pilot programfor RJE (remote job entry) 
and feels assured funding will remain in the b'udget this 
year; 

(c) Positions were approved for a business services staff 
person (included in the 1976777 budget) and a technician 
for the remote job entry program (replacement for a 
position vacated earlier); 

d. Basic Services Package 	(d) It is anticipated that OTIS will probably be prpvid- 
for new federal 	, 	ing in the basic services package, service for those. 
funding requirements 	schools receiving federal funding for their lunch pro- 

grams, in accordance with new federal accounting 
regulations; and 

é. Print-out Printer 

Working Relation-
ship Proposal 

MOTION 

• 	(e) Concluding his report, Mr. Jones stated that the 
effect of the change in printer equipment, because of the. 
use of slightly smaller print, is. a potential :25% incre%s.e 
in data per page. A resultant savings'in paper is 
expected 

The Superintendent stated that the draft •of the working 
relationship position paper mentjonéd had been reviewed 
by the lED's attorney,.who found itto contain nolegaL 
pitfalls. (A copy of the position paper is on file : 
with 'the official minutes.) 	 ' 

Director Armstrong moved to endorse the working relation-
ship proposal as presented 

• Director Billings seconded the motion. 	' 

Concern was expressed regarding sections which, imply 
separate personnel policies and 'practices for OTIS 
personnel. Added assurance was requested that, such 
procedures and provisions would not conflict, with the 
Board's contract with the staff associatIon. The' 
Superintendent stated he could'press 'the issues more 
specifically with the attorney. ,. 

MOTION 	• 	The motion was withdrawn for action at.a later meeting. 
WITHDRAWN 
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15. Oregon School Finance 
Forum 

16. L-COG Chairman 
Reimbursement 

15. David Butler reported the Oregon School Finance Forum is 
scheduled to begin in Cottage Grove, Saturday, March 12, 
at 10:00 a.m. Board members were invited to attend. The 
Forum will also visit Roseburg and La Grande on the 12th. 

16. The Superintendent requested Board opinion of the L-COG 
proposed policy to provide partial reimbursement ($750 
maximum) to the L-COG chairman for income lost while 
representing the agency. 

By general consensus, the Board agreed that the request 
is reasonable. 

16. Recess and Reconvening 

17. Meeting Extended 
MOTION 

16. Chairman Peniston declared a 5-minute recess. Following 
the recess, the Chairman reconvened the regular meeting. 
He stated that an executive session still remained on the 
agenda but that it had been noted during the recess that 
the newly adopted policies regulate 'a 10:00 p.m. meeting 
closure unless four members vote to extend the meeting 
beyond that time. 	, 

17. Director Wooten moved to extend the regular Board meeting 
beyond 10:00 p.m. 

DirectOr Armstrong seconded and the motion carried 
1.•..'.I 
	 unanimously. 

18. Executive Session 

19. Meeting Reconvened 

Contractual Staff 
Reelected 

18. Chairman Peniston recessed the regular meeting and called' 
the Board into executive session under provisions of 
ORS 1975, chapter'664, and ORS 1975, chapter 192.660(1) 
(a); 192.660(2)(a) to consider the employment of staff 
members and to discuss negotiations.. 

19. Chairman Peniston called the regular meeting back into,. 
session and the following actionwas taken: 	- 

The Superintendent recommended reelection of the follow- 
ing contractual staff: 	 . 	. 

Clarence Johnson, Assistant Director, IMC 
ElIzabeth J. Gibson, Media/Library Specialist 
Ernie J. Ediger, Production Department Head, INC 
James G. Maxwell, Media/Library. Specialist 
Cory L. Stout, Teacher, TMR . 	 . 
Marilyn I. Reck, Teacher, TMR 	. 

• 	Frosty Jan Price, Teacher, TMR 	• 	• • 
Kathleen Jungjohann, Teacher, TMR 	. • 	• 
Linda Hall, Teacher, TMR 	• 
Georgia Layton, Teacher, TMR--contingent upon Title I 

funding 	 • 	' • 	 . 
Judy' Newman, Teacher,' TMR--contingënt upon Title I funding 
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19. Contractual' Staff 	19. (continued) 
Reelected 

Camillà Mitchell, Teacher, TMR--contingent upon Title I 
funding 

Timothy Wilmarth, Teacher, Adaptive Physical Education, 
Mary Simon, Language-Speech Specialist/Trainer. 
Susan Wickizer, Parent Trainer—contingent upon Title I 

I' 
	 funding 

Christine Hogan, Traveling Resource Teacher 
Mary Simmons--position title to be determined 
Marvin Wilkerson, Supervisor of Special Education, Reading 

& Language Arts  
Ronald Munkres, Regional Coordinator-Career Education 
Marilyn Olson, Career Education Specialist 
Mary Simpson, Community Resources Specialist 
Kermit F. Horn, Environmental Education Spècialiát 
Douglas R. Nichols, Environmental Education Field :  

Instructor 	 ' 
Richard D., Ricketts, C.A.I. Specialist 
Kim Kimerling, Arts Specialist  
James Swanson,, Measurement & Research Specialist 
William Sugga, Planetarium Director/Science Specialist 
Mary Ann Debrick, "Specialist, Lane County. Math Lab Project 
Francis E. Farthing, Director, Instructional Services & 

Curriculum  
Willson T. Maynard, Director, Business and Administratigj 
Melvin F. Mead, Director,'IMC 	. 

MOTION 

MOTION 

It was moved by Director Armstrong that the Board approve 
the recommendations presented by the 'superintendent and' 
reelect the contractual staff members to recommended for.  
the 1977-78 year.'  

The motion was seconded by Director Williams and carried" 
unanimously.  

It was moved by Director Wootén that sick leave with pay 
be extended for Dr. William C. Joües from March 11 through 
'such time as a determination is made on his disability 
status with the Public EmployeeRetirement System and the 
lED's carrier for Income protection insurance 

The motion was seconded by DirectorArmstrong and carried 
unanimously.  

MOTION 
	

It was moved by Director Wooten that Dr. Jones not be 
reelected for 1977-78, and that consideration and election 
for the period from July 1 to or beyond his 60th birthday 
be deferred until the remainder of the Board was in 
attendance.  

The motion was seconded by Director Williams and carried 
unanimously.  
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19. Contractual Staff :19. (continued) 
Reelected 

MOTION 
: 

It was moved by Director Wooten that the appointment of 
Mel Mead as Acting Superintendent be extended until such 
time as a determination is made regardtng Dr. Jones' 
disability status. 	. 

The motion was seconded by Director Armstrong and carried 
unanimously. 

MOTION It was moved by Director Wooten that the meeting be 
adjourned. 	(The time was 1:20 a.m.) 

Director Armstrong seconded and the motion carried 
Unanimously. 	. 

20. Next Meeting 20. The next regular meeting of the.IED Board will be held 
Tuesday, March 22, 1977, at 7:30 p.m. in the LED Board: 
Room, 1200 Highway 99 North, Eugene. 	. 	. 

The meeting adjourned. 

stonrman 
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LANE INTERMEDIATE EDUCATION DISTRICT 
	

Office of the Superintendent 
1200 Highway 99 North 	 March 15, 1977 
Eugene, Oregon 97402 

LANE lED BOUNDARY BOARD HEARING 
Tuesday, March 8, 1977 

Minutes in brief 
1. Attendance 

2. Isitt Petition 

MOTION 

3.. 	Krupka and Fuller 
Petitions (Springfield 
#19 to Marcola #79) 

1. The Lane lED Board, acting as the Lane County District 
Boundary Board, was called to order at 7:00 p.m. by 
Chairman Hugh Peniston. , Those attending were Chairman 
Hugh Peniston, 'Jeanne Armstrong, Cynthia Wooten, Jack 
Billings, and Acting Superintendent Melvin Mead. Also 
present were Willson Maynard, Gene Farthing, Evelyn 
McKenzie, Wanda Vinson, David Butler, Ben Jones, Mary 
Simmons, Mary Simpson, Ernie Ediger, and Jim Swanson of 
the lED office; Dr. •Kenneth Carver, Oakridge District 76 
Superintendent; Don Rees, Creswell Distrjct 40 Super-
intendent; 13 University of Oregon journalism class 
students; Guy. Dittorice of Radio Station KASH; and Kathy 
Kucera of the. Eugene Register-Guard. 

2. The Superintendent presented background information on 
the Isitt boundary petition. The property, approximately 
25 acres, lies within the Linn County Districts 42 and 
U5J but is contiguous with theMarcola School District. 
The petition has first been presented tothe Linn County 
Board and subsequently approved by that b9ard. All 
school districts involved are inagreement with granting 
the petition.. 	 . 

There being, nb-one present to giye testimony pro or con, 
Director Armstrong moved to concur with action of the 
Linn County District. Boundary Board and approve the 
transfer as requested. 	 . 	 . 

Director Wooten seconded'and the motion carried 
unanimously. 	 , 

A taped recording of the hearing is on file. 

	

i 3. 	The Superintendent presented petitions from Mr. and 
Mrs. Edward F. Krupka and Mr. and Mrs. Louis Fuller 
requesting a boundary transfer from Springfield District 
#19 to Marcola 'District #79. As in the I,sitt situation, 
both' families are presently sending their children to the 
Marcola District. Both petitions represent 100% petitions 
and are represented to be contiguous with the Marcola 
District boundary. 

'Concern has been expressed that it may be too late to 
advertise, hold the hearing, and certify (if granted) the 
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3.  Krupka and Fuller 	: 3. (continued) 
Petitions (Springfield 	: 
#19 to Marcola #79) change prior to the March 30 deadline (earliest possible 

date is March 29). 	It is considered probable, however, 
if transfers should be granted. following the March 30 
deadline and certified effective, in 1978-79, the two 
districts could work out arrangements for the coming 
year with no adverse consequence to the students. 

MOTION Director Armstrong moved that the hearing date for the 
Krupka and Fuller petitions be set for Tuesday, April 12, 
1977, and properly advertised. 

Director Wooten seconded and the motion carried 
unanimously. 

4. • Next Meeting 	.. 	4.. The next meeting of the Lane lED Boundary Board will be 
held on Tuesday, April 12, in the Lane lED Board Room, 
1200 Highway 99 North, Eugene. 

. 

The meeting adjourned 
. 



LANE INTERMEDIATE EDUCATION DISTRICT 	 Office of the Superintendent 

1200 Highway 99 North 	 February 21, 1977 

Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, February 8, 1977 

Minutes in brief 
1. 	Attendance 

: 
1. The regular meeting of the Lane lED Board was called 

to order at 7:30 p.m. with the following members 
present: 	Chairman Hugh Peniston, Jack Billings, 
Leland Huff, Jeanne Armstrong, and Acting Super- 
intendent Melvin Mead. 	Also present were Willson 
Maynard, Gene Farthing, Bob Dusenberry, Evelyn 
McKenzie, Wanda Vinson, David Butler and Jin Swanson 
of the lED staff; and Nancy Lashnits of the Eugene 
Register-Guard. 

2. 	Minutes Approved 2.  Director Huff moved to approve the minutes of 
January 25. 

MOTION Director Billings seconded and the motion carried 
unanimously. 

3. Statements 3. The Superintendent stated that the sound equipment, 
Sound System presently on trial, is being considered for per- 

manent installation to provide better recording and 
for those instances where more amplification is 
desired. 

Staff The Superintendent reported that Doug Madsen, 
Resignation Education Information Specialist, has resigned to 

accept the position of Business Manager of the 
Lakeview School District. 	The position carries a 
variety of responsibilities and, while sorry to lose 
Doug, the administrators and staff have extended 
congratulations to him. 

Director Armstrong expressed the appreciation of the 
Board for Mr. Madsen's services over the past three 
years. 

4. 	Communications 4. The Superintendent presented a letter from Dr. Tom 
Payzant, Superintendent of Eugene School District 
4J, 	(to Oscar Schaaf) regarding question of whether 
4J will continue to contribute a full-time position 
to the Math Project. 

5. 	Business Affairs 5. The Superintendent presented the December 1976 
• 	

• 
financial statements and invoice registers. 	He noted 
the financial picture is very good but alerted the 
Board to the probable need of transferring from 
contingency to the insurance and telephone accounts 
prior to the end of the year. 	Insurance bids have 
been much higher than anticipated. 	There may be 
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5. Business Affairs 
	 5. (continued) 

some 'off-setting wherein some accounts do not expend 
the amount budgeted to partially make up the differ-
ence. 

Accounts payable for December, 1976, were: 

lED 	 $162,676.33 

OTIS 	 55,102.96 

The Superintendent recommended and the Board con-
curred that financial statements be presented in a 
condensed form hereafter. 

6. Approval of Audit 
Claim Against lED 
NYC Program 

RESOLUTION 

6. 	The Superintendent stated that the federal audit 
claim against the Lane lED Grant No. S-0002, State 
Department of Labor NYC program, has been investi- 
gated by the attorney and staff at considerable 
length. It is recommended that payment be approved. 

Director Billings mdved to approve the following 
resolution: 

BElT RESOLVED that the Board of Directors of Lane 
lED authorize payment of $13,606 from the 1975-76 
contingency funds of the audit claim against the 
Lane lED Grant No. S-0002, State Department of Labor. 

Director Armstrong seconded and the motion carried 
unanimously. 

7. Ballot Title 
Resolution Approval 
RESOLUTION 

7. Director Armstrong moved to approve the letter of 
directors April 19, 1977, election intent and sub-
sequent budget levy election resolution as follows: 

BUDGET LEVY EXCEEDING SIX PERCENT LIMITATION 

Shall the Intermediate Education District be 
authorized to exceed the 6% limitation by 
$24,890,082 to provide tax offset funds for 
apportionment to and to equalize the tax levy 
among all school districts (16) within Lane 
County, Oregon? 

If approved, the Lane lED operating and equal-
ization levy for 1977-78 will be $25,252,491 
higher than the operating and equalization 
budget financed within the 6% limitation by 
local taxes for the preceding year. 

'You are voting on the equalization levy (approx-
imately 50% of the operating expense of the 16 
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7. 	Ballot Title 7. (continued) 
Resolution Approval 
RESOLUTION school districts), not the operating levy for 

the lED; that portion of the lED budget which 
provides educational/administrative services 
for the school districts is within the 6% 
limitation. 

The entire equalization fund is distributed to 
school districts according to student enroll- 
ment; none is used for administration. 

Director Billings seconded and the motion carried 
unanimously. 	(It was noted the levy to exceed the 
6% limitation is contingent upon approval by local 
district boards of the equalization resolution.) 

8. 	Approval of 8. Dr. Oscar Schaaf presented a revised application 
Mathematics for the Mathematics Problem-Solving Title IV C 
Problem-Solving 

: project. 	Major goal of the project is to prepare 
Title Iv C grade level (or course) kits to be used by teachers 
Proposal I who are interested in emphasizing problem-solving 

in mathematics. 	With the exception of those for 
the junior high low-achiever classes, each kit will 
contain both pupil and teacher materials which have 
been developed and revised based upon the input of 
classroom teachers in pilot and nonpilot schools. 
Ultimately, the kits would be available for state- 
wide use. 	14 Lane County schools have made a three- 
year coient to participate in the pilot program 
to develop the kits. 

Many of the problem-solving materials to be used 
were compiled at the University of Oregon Math 
Research Lab and have been made available, in order 
that the materials might be tested in some seven or 
eight Lane County schools during this current school 
year. 

Directors expressed concern over the 41 comxnunica-
tion indicating a possible cut in personnel funding 
for the project and the failure of the Math Lab 
resolution funding for this year. 

Dr. Schaaf indicated that 41 is discussing all cur-
riculum areas for possible budget cuts with no 
apparent criticism of the program involved. The 
latter speaks instead to possible shifts in 
priorities. 

The Superintendent stated that there was some con-
cern during the first application that districts 
had not conclusively evidenced support of the pro-
ject but that he felt there is evidence of more 
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8. 	Approval of 8. (continued) 
Mathematics 
Problem-Solving support and interest now. 	He indicated that the 
Title IV C 

: 
proposal has been refined and polished according to 

Proposal 
: 

state recommendations. 	Since the lED Board endorsed 
the first application, he believed the reapplication 
should also be endorsed and recommended approval of 
the application. 

MOTION Director Billings moved the following resolution: 

BE IT RESOLVED that the Board of Directors of Lane 
lED approve the revised application, Mathematics 
Problem-Solving, Title IV C as presented. 

Director Huff seconded and the motion carried 
unanimously. 

9. 	OSBA Inservice 9.  The Superintendent stated that the Oregon School 
Programs Boards Association has indicated an interest in 

establishing a program (similar to OSBA programs 
elsewhere in the state) providing negotiation and 
legislative information to local board members on 
a regular basis. 	OSBA is requesting that the lED 
and/or the Lane County School Boards Association 
sponsor the program. 

Board consensus favored the program concept and 
the Superintendent indicated he would obtain 
additional reaction from the LCSBA executive board. 

10 	Ruth Gould 10.  David Butler presented a staff proposal to desig- 
Memorial nate classrooms 3, 4, 5 and 6 as the Ruth Gould 

Inservice Suite and to hold the formal ceremony on 
Thursday, March 17, 1977. 

MOTION Director Billings moved that the Board establish 
classrooms 3, 4, 5 and 6 as the Ruth Gould Inservice 
Suite, with the formal dedication ceremony to be 
held March 17, 1977; and that the Board further 
direct the staff ad hoc committee to organize such a 
ceremony to include installation of a plaque, the 
reading of appropriate memoranda and invitation to 
appropriate educators. 

Director Armstrong seconded and the motion carried 

I unanimously. 

11. Indian Education 11. Jim Swanson reported that the lED has been asked to 
Act Title IV A coordinate an Indian Education Act Title IV A 
Program Coordina- planning proposal. 	The proposal would help in 
tion identifying the number of American Indians enrolled 

in Lane County schools, and would assist those 
districts with a minimum of 10 Indian students with 
a coordinated application for funding under the 
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. 

11. Indian Education 
	11. (continued) 

Act Title IV A 
Program Coordination 
	 Indian Education Act (Title IV A) to provide Indian 

cultural programs. 

While it is too late to comply with the requirements 
prior to the February 14 deadline, the request is 
being brought to the Board's attention in 'hopes of 
securing funds from other sources-CETA and/or 
Indian Manpower, etc.-to make an individual avail-
able to assist the individual districts in identify-
ing the American Indian student population. Past 
studies prove that teachers and administrators do 
not correctly identify Indian students and to date, 
only 380 of a potential 1174 to 1761 Indian students 
in Lane county have been identified. Mr. Swanson 
concluded he would like to work with such an effort 
but realized that the lED could not assume full 
responsibility. 

Board interest was expressed providing there are 
well-defined needs identified and those needs care- 
fully adhered to--noting that in some instances 
programs have been initiated simply because funds 
were available, without adequate need or direction. 

Concern was expressed regarding the availability 
of lED time, in light of present lED program 
demands on Mr. Swanson's time. 	Another concern 
expressed was the need for an effective assessment 
of the accomplishments of whatever programs are 
developed and not a "cosmetic" assessment. 

12. ' 	Approval of Board 12. Director Billings presented for Board consideration: 
Policy Revisions 

a. Basic draft of the Board policies 

b. Philosophy statement 

C. 	Two pages (2) of possible revisions for the 
basic draft (a). 	These revisions are designed 
to make the Board policies somewhat more con- 
sisterit with the philosophy statement, express- 
ing a more assertive attitude rather than the 
somewhat passive attitude that currently- 
proposed wording suggests. 

MOTION 	 ' Director Billings moved to adopt the Board 
policies document, upon consideration at the next 
meeting of the proposed changes presented by the 
subcommittee this evening and any other changes 
which individual Board members may want to present. 
He further moved that the po1ic' review-revision 
schedule proposed be adopted. 
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12. Approval of Board 
Policy Revisions 

MOTION 

13. Executive Session 

14. Regular Meeting 
Re convened 

15. Sabbatical Leave 
Converted to Sick 
Leave 
MOTION  

12. (continued) 

Director Armstrong seconded and the motion carried 
unanimously. 

13. Chairman Peniston declared a five-minute recess 
and called the Board into executive session under 
provisions of ORS 192.660 (1) (b) to discuss 
personnel matters and under provisions of ORS 
192.660 (2) (a), to discuss negotiations. 

14. Chairman Peniston called the regular meeting back 
into session and the following action was taken: 
(#15.) 

15. Director Armstrong moved to convert the sabbatical 
leave granted Superintendent William Jones on 
September 13, 1976, to sick leave, effective 
September 13, 1976. 

Director Huff seconded and the motion carried 
unanimously. 

16. Next Meeting 16. The next regular meeting of the lED Board will be 
held Tuesday, March 8, 1977, at 7:30 p.m. in the 
lED Board Room, 1200 Highway 99 North, Eugene. 
(This will be the Budget Hearing.) 

The meeting adjourned. 

iCr 
Hugh Pe ton, Chairman 

Melvin F. Mead, Secretary 
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Office of the Supøendent 
1200 Highway 99 North 	 • 	 January 31, 1977 
Eugene, Oregon 97402 

lED BOARD OF EDUCATION MEETING 
Tuesday, January 25, 1977 

Minutes in brief 
1. 	Attendance i 	1. 	The regular meeting of the Lane lED Board was called to order 

at 7:30 p.m. with the following members present: 	Chairman 
Hugh Peniston, Jack Billings, Leland Huff, Jeanne Armstrong, 
Cynthia Wooten, Nile Williams, Joyce Benjaxnin (9:15 p.m.) and 
Acting Superintendent Melvin Mead. 	Also present were Willson 
Maynard, Evelyn McKenzie, Wanda Vinson, Jim Swanson, David 
Butler, Oscar Schaaf, Mary Simpson !  Ben Jones, and Ron Munkres 
of the lED staff; 	Ray Klappenbach, chairman of the lED 
Evaluation Committee; and Dennis Solin, Auditor. 

2. 	Minutes Approved 1 	2. 	Director Williams moved to approve the minutes of January 11. 
MOTION 

Director Armstrong seconded and the motion carried unanimously. 

MOTION Director Wooten moved to approve the minutes of January 18. 

Director Huff seconded and the motion carried unanimously. 

3. 	Status of Truancy 3. 	Wilison Maynard reported that formal complaints will be filed 
Cases I 	on two truancy cases within the next few days. 	A comprehen- 

sive report will be presented to the Board in the near future. 

4. 	Correspondence 1 	4. 	The Superintendent stated there was no correspondence needing 
(none) 	. Board attention. 

5. 	Business Affairs 5. 	The Superintendent presented the November 1976 financial 
statements and invoice registers. 	Again, there is nothing 
needing special Board attention and the final picture is good. 

Accounts payable for November, 1976 were: 

lED 	 $131,691.13 
I 	 OTIS 	 46,401.88 

6. 	Audit Report. 6. 	Auditor Dennis Solin presented an overview of the Audit Report 
for the 1976 year. 	Total revenues for the year were $27,497,131 
and total expenditures .were $28,185,800. 	Mr. Solin noted: 

(a) General operating fund had a beginning balance of $413,234 
and a cash carry-over of $432,252 on. June 30, 1976: 

(b) There is an OTIS accrual income statement accompanying the 
the budgetary audit procedure - differing by listing 
expenses and income as they, occur and depreciating the 

• 	
. 

equipment. 	This lists a profit of $116,000 a year ago 
• 	 • ' 	 and a net loss of $93,603 in 1976 (loss on sale of com- 

puter equipment). 	This points up the need to make a 
profit consistently in order to replace equipment as it 
wears out or becomes obsolete. 
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10 - 
Audit Report 
	

6. (continued) 

(c) Statement of Insurance and Fidelity Bonds in Force 
(exhibit D), while no longer required to be audited, 
have been included for Board. information. 

(d) The financial records are in good condition and can be 
relied upon. Some aspects of joint purchasing procedures 
have been changed to facilitate and expedite the flow of 
transactions and records. Mr. Solin concluded that, 
following two major moves, there is need for a complete 
update of inventory of equipment and supplies. The 
Superintendent stated that an inventory of all equipment 
and location is in process at the present time. 

The Audit Report is on file with the official minutes. 

7. lED Evaluation 
Committee Report 

7. Ray Klappenbach, Chairman of the lED Program Evaluation Com-
mittee, presented the committee's first report and recommenda-
tions. A complete copy of the report and recommendation is 
on file with the official minutes. 

Mr. Kiappenbach stated theY committee had acquainted itself with 
the present lED programs and services. 'The recommended order 
in which the programs should be evaluated has been determined 
with the help of the Field Training and Service Bureau of the 
University of Oregon, and the committee is recommending a 
contract to employ the Bureau to carry . out the detailed survey 
and evaluation under committee supervision. 

Primary emphasis will be placed on user satisfaction - keeping 
in mind the need to verify the legitimacy of user concerns. 
Secondary emphasis will be placed on recommending new or 
additional services or modifications in existing services. 

Mr. Klappenbach outlined the evaluation procedure: 

Phase A (January through June, 1977). Evaluation of (1) student 
services portion of the administrative services package of OTIS 
(2) Instructional Media Center; (3) organization of evaluation 
of existing Special Education requirements, with a reporting 
date deferred until sometime in Phase B (to include user 
satisfaction and analysis of pending legislative results); and 
(4) an updated summary of services of the IEDs throughout the 
State of Oregon. 

Phase B (July 1977 through February 1978). 'Evaluation of 
(1) ISAC services - to include arts education, career education 
environmental education, instructional computing, math lab, 
measurement and research, and science-planetarium; (2) incor-
poràte 1977 legislative actions in evaluating Special Education, 
with emphasis on services recommended by the constituency as 
well as user satisfaction of existing services. 
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7. 	lED Evaluation 
: 	

7. 	(continued) 
Committee Report 

Phase C (March through June 1978). 	Evaluation of (1) areas 
of the OTIS administrative services package other than student 
services; 	(2) instructional services under OTIS - including 
computer-related instruction, career information (vocational 
counseling), and automated library system; 	(3) Query capacity 
under OTIS; and (4) cooperative purchasing under the Business 
and Administration department. 

Maximum costs of the three phases proposed are $7,230, $5,820, 
and $4,650. 

The contract stipulates that the Field Training and Service 
Bureau will develop the evaluation instruments, conduct the 
surveys and interviews, analyze the evaluation data, report 
progress to the Evaluation Committee, and at the conclusion 
of the study, provide 40 printed copies of the study. 	In the 
event the actual cost of a phase is less than the quoted figure, 
the lower figure will prevail but in no case will charges exceed 
the maximums quoted. 

While Phase A cost is within the budgeted amount, Phases B 
and C exceed budgeted funds by approximately $2,400. 	The 
Evaluation Committee recommended evaluation of the programs 

• 
as outlined; however, it asked lED Board direction regarding 

-. 	.- 	- alternatives if the amount budgeted could not be altered. 

By general consensus, the Board agreed to proceed on the 
evaluation program as outlined. 

MOTION 
	

Director Williams moved to enter into a contract with the Field 
Training and Service Bureau to conduct the lED program evalua-
tion as outlined. 

Director Billings seconded and the motion carried unanimously. 

Mr. Klappenbach concluded by stating that the committee is 
enthusiastic and has expressed the hope that the two-year 
study will prove useful in guiding present and future lED 
services and programs. Progress reports will be made to 
the Board throughout the study. 

8. Approval of 
Education Agreement 
with Bureau of Land 
Management 

RESOLUTION 

8. The Superintendent presented a proposed agreement between 
the lED and the Bureau of Land Management for use of the 
McGowan Creek site for environmental education. He stated 
the attorney has indicated the :agreement is adequate and 
approval of the agreement is recommended. The agreement 
would be continuing for an indefinite period of time unless 
cancelled by either party. 	 • 	 • 

Director Williams moved the following resolution: 

BE IT RESOLVED that the Board of Directors of Lane lED approve 
the Education Agreement wherein the U. S. Department of the 
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Approval of .8. 	(continued) 
Education Agreement 
with Bureau of Land Interior, Bureau of Land Management, Eugene District, and the 
Management Lane Intermediate Education District agree to terms governing 

the temporary use of United States land administered by 
BLM in Sec. 	19, T. 16 5, R. 	2W, Will. Mer., for educational 

I 	purposes. 

Director Billings seconded and the motion carried unanimously. 

9. 	Approval of Grant 9. 	Mary Simpson presented a project application which is proposed 
Application to Career to the State Department of Education. 	The project goal is to 
and Vocational Educa- develop, field test, revise, and disseminate a guide for 
tion Section, SDE . 	 utilizing parent and commnityresources in the elementary 

school to enhance career awareness activities in rural, urban, 
and suburban settings. 	Following final revision of the guide, 
it will be made available statewide. 

The grant application requests $2,500 state funding and entails 
$2,348 lED in-kind coirunitment 	(Mary Simpson, coordinator, 
and the secretarial and graphic design services). 	Time line 
of the project isJanuary:1977 to July 1977. 	The Superintendent 
stated the grant funding-is assured and recommended Board 
approval of the project. 

RESOLUTION Director Billings moved the following resolution: 

BE IT RESOLVED that the Board of Directors of Lane lED approve 
the grant application to Career and Vocational Education 
Section, State Department of Education, for development of 
the proposed guide. 

I 	Director Armstrong seconded and the motion carried unanimously. 

10. 	Proposed Board 10. Director Billings moved to postpone considerations of the 
Policy Revision 11 	policies revision to the next agenda. 
(postponed) 

MOTION Director Wooten seconded and the motion carried unanimously. 

11. Proposed re-submission 
of Title IV C grant appli-
cation (Math Project) 

Dr. Oscar Schaaf presented a proposal for re-application for 
a project in mathematics problem solving under ESEA Title IV C. 
The first application was not approved because guidelines 
not been properly followed. In addition, it contained four 
areas of problem solving and would have been difficult to 
administer and complete. The new application pinpoints and 
provides 10 problem solving kits for grades 4 - 9. 

Basic guidelines for the problem solving materials will come 
from materials developed at the University of Oregon Mathematics 
Resource Center. The Mathematics Resource Center materials 
were developed under a National Science Foundation grant and are 
not available to schools elsewhere. 

Dr. Schaaf concluded that the project is pinpointed to one area 
of problem solving and it is hoped in two years to have the 
materials available.for all schools statewide. The project 
must be submitted by February 14 and Board action will be taken 
at the February 8 meeting. 
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12. LCSBA Dinner 
Meeting 

13. Additional TMR 
Budget Placement 

14. Future Agenda 
Items 

15. Executive Session 

16. Regular Meeting 
Reconvened 

12. The Board was reminded of the Lane County School Boards 
Association dinner meeting to be held Thursday, January 27, 
6:30 p.m. at the Oaklea Middle School, Junction City. 
Dr. T. K. Olson, executive director of the Education Coordi-
nating Commission, will be the guest speaker. 

1 13. The Superintendent asked Board consideration of where to 
appropriately place the additional $38,700 requested by the 
Lane lED Advisory Counbil for Handicapped Children and sub-
sequently approved by the Budget Committee. While the Budget 
Coinxnittee•'s action places the amount within the administrative 
budget, the lED Board could direct otherwise. The total 
$536,000 TMR budget is covered with funding from four sources - 
(a) the resolution based on the per-pupil cost ($1555.90) of 
general education in the county; (b) Mental Health Division 
funding of $1292.91/student; (c) Basic School Support Fund 
flat grant amounts from the resident districts; and (4) a 
segment covered by the lED administrative bUdget. The $38,700 
amounts to approximately $309.60/student and would make 
administrative budget funding approximate $92,269. 

Tifter extended discussion, consensus favored covering the 
.' added cost in the administrative budget. The Superintendent 

was requested to poll affected districts to determine their 
willingness to cover the added cost contractually, however. 

14. The following future agenda items were presented: 

(a) Legislative items having an effect on IEDs. 

(b) Consideration of the feasibility of contracting for 3 to 
5-year periods with auditing firms, insurance agencies, 
legal counsel, and other agencies providing like services, 
with the idea of distributing the business with other local 
firms rather than staying with one firm forever, once 
started. 

(c) Executive session at the February 8 meeting to discuss 
negotiations. 

(d) A review by Gene Farthing and/or Mary Simmons of the TMR 
evaluation document of 1975-76 to inform the lED Board 
regarding recommendations which have been implemented. 

(e) Five to 10-minute progress reports regarding what is 
happening in the various programs. 

115. Chairman Peniston declared a five-minute recess and called the 
Board into executive session under provisions of ORS 192.660 
(1). (b) to discuss personnel matters. 

11.6. Chairman Peniston called the regular meeting back into session. 
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16 	Regular Meeting 116. 	(continued) 
Reconvened 1 

MOTION •. It was moved by Director Benjamin that the Chairmai 	issue 
a statement to lED staff members regarding Superintendent 
Win. C. Jones' impending retirement. 

Director Armstrorg seconded and the motion carried unanimously 

Director Armstrong requested that the next Board agenda include 
a discussion of the period following Superintendent Jones' 
return to duty and until his retirement. 

17. 	Next Meeting 117., - The. next regular meeting of the lED Board will be held 
Tuesday, February 8, 1977 at 7:30 p.m. in the lED Board Room, 
1200 Highway 99 North, Eugene. 

MOTION The meeting adjourned upon the motion of Director Billings 
and the second of Director Huff. 	The motion carried 
unanimously. 	 . 

Hugi Pe9iston 	Chairman 

F. Mead, Secretary 



E INTERMEDIATE EDUCATION DISTRICT 
'b Highway 99 North 
Eugene, Oregon 97402 

Office of the Superinnt 
January 19, 1977 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, January 18, 1977 

Minutes in brief 
1. Attendance 

2. Meeting Reconvened 

3. Next Meeting 

MOTION 

1. An exeëutive session of the Lane lED Board was called to order 
at 9:30 p.m. under provisions of ORS 192. 660 (1) (b) to discuss 
personnel matters. Those present wereChairman Hugh Peniston, 
Jack Billings, Leland Huff, Jeanne Armstrong, Joyce Benjamin, 
Cynthia Wooten, Nile Williams, Acting Superintendent Melvin Mead, 
and Superintendent William Jones. Also present were David Butler 
of the lED staff; Guy Dittorice of Radio Station KASH; and Don Mack 
of the Eugene Register Guard. 

2. Chairman Peniston called the meeting into regular session at the 
conclusion of the executive session. No action was taken. 

3. The next regular meeting of the lED Board will be held Thesday, 
January 25 at 7:30 p. m. in the lED Board Room, 1200 Highway 99 N, 
Eugene. 

Director Benjamin moved to adjourn. 

Director Billings seconded and the motion carried unanimously. 

The meeting adjourned. 



INTERMEDIATE EDUCATION DISTRICT 	 Office of the Superintei 
Highway 99 North 	 January 17, 

Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, January 11, 1977 

Minutes in brief 
1. Attendance 

2. Minutes Approved 

1. The regular meeting of the Lane lED Board was called to 
order at 5:00 p.m. with the following'mexnbers present: 
Chairman Hugh Peniston, Jack Billings, Jeanne Armstrong, 
Nile Williams, and Acting Superintendent Melvin Mead. 
Also present were Advisory Council for Handicapped Children 
members Sue Lewis, Jim Howard,.Adrienne DeFrank, Wanda 
Randall, Nancy Hall, and Linda Peetz; Willson Maynard, 
Gene Farthing, Evelyn McKenzie, Mary Simmons, and David 
Butler of the lED staff; Guy Dittorice of Radio Station 
KASH; and Nancy Lashnits of the Eugene Register-Guard. 

2. Director Armstrong moved that the minutes of December 14 
be approved. 

Director Williams seconded and the motion carried unanimously. 

3. Correspondence 	 3. The Superintendent presented correspondence from: 

a. William F. Frye, Attorney, regarding status of 
Superintendent William Jones' leave; 

b. Elisabeth Waechter, Director of Pearl Buck Center, 
	. t.,. 

regarding her response to the Lane lED Evaluation 
Report of May, 1976; 

4. Lane lED Advisory 
Council for Handicapped 
Children Forum Report 

C. Hugh Peniston (to Wm. Jones) regarding correspondence 
item "a". and subsequent report to the Board. 

4. Sue Lewis, Parent member of the Lane lED Advisory Council 
for Handicapped Children, presented the Council's report 
On the Forum to discuss the Lane County TMR Program held 
November 1.6 (the full report is filed with the official 
minutes). 	. 	. 

Purpose of the forum was to invite interested groups to 
express their views concerning their present level of 
commitment to the existing public school/center program 
and at the same time identify and refine a program, not 
only'adequate, but of excellence and quality. 

Addressing the November 16th forum were representatives 
of school principals; parents of children in public 
school, Pearl Buck Center,.and Clinical Services at the 
University; Margaret Nichols (representing 4J); Mel Mead 
(representing Lane County superintendents);' and the Lane 
County TMR Educators committee. 
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01~, 
4. Lane lED Advisory 

Council for Handicapped 
Children Forum Report 

5. Budget Recommendations 
from Advisory Council for 
Handicapped Children 

4. (continued) 

On December 7th., the president of the Central Lane League 
of Women Voters, and Dr. Wooten, Coordinator of Adaptive 
P.E. at the University of Oregon, expressed their views 
at an open meeting. 

Sue Lewis stated that a careful study of all reports indi-
cated to the Advisory Council there is continued support 
for the maintenance of a combined public school/center 
program. Also indicated in the' reports is the need for: 
additional support personnel and classroom aide time, 
expanded transportation services and development of. 'a 
summer school program. 

Sue Lewis concluded her report urging the lED Board to further 
assist the Advisory Council for Handicapped Children in 
pioneering a program for trainable mentally retarded 
children which has every potential of becoming "a paragon 
of special education in this state and beyond." 

Director Armstrong further emphasized the, report, stating 
that the Advisory Council is concerned with not only seeking 
adequacy in a program but providing one of excellenceand 
quality. She reminded the lED Board of its charge to the 
original study committee, which was to'seék a way of pro-
viding a model program on a state-wide basis, and commended 
the Advisory Council for following through on that charge. 

5. Jim Howard presented the 1977-78 Budget recommendations from 
the Lane lED Advisory Council for Handicapped Children (copy 
of complete presentation on file with the official minutes) 
as follows: 	 . 

a. All six-hour aides in the TMR Program be increased in 
hours worked to eight hours. Thiswill cost $20,000. 
In addition, allocate $6,000 for two half-time aides 
to work with profoundly and.sevei'ely retded youngsters. 
Total cost for the two-part proposal is $26,000. 

b. One support personnel position be added' for 1977-78 
to keep pace with the current proportion of support 
personnel to rumbers of TMR.students'. This will cost 
$12,700.. . 	 ' ... 

The two recommendations, totaling $38,700, is considered 
by the Council to be a minimum' proposal. 

Mr. Howard concluded the report stating that the Advisory 
Council .had wanted many items',, like teacher aide inservice 
and extended school years (summer school), 'included in 
the budget recommendations but realizing budget problems 
existing in school 'districts had pared the request to those 
recommended above. 	, 
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5. Budget Recommendations 

	
5. (continued) 

from Advisory Council for 
Handicapped Children 

	
Discussion of the budget recommendations centered on: 

(1) Why additional teacher aide time received a higher 
priority than sununer school. It was noted that 
summer school, while high on many priorities, would 
cost a great deal more, and in every instance priority 
for additional aide time was. #1, #2, or #3. The aides 
are involved in teaching educational concepts in many 
instances and need to be involved in selecting as well 
as handling materials. They work individually with the 
children in both regular and emergency situations and 
it is believed the additional time will better prepare 
them to maintain the program at the present level. It 
is hoped to add summer school in future budget 
considerations. 

(2) How the additional $38,700 requested for the TMR program 
(if approved by the budget committee) would.be obtained--
through the lED budget (resolution and/or administrative) 
or through additional assessment against the individual 
districts, noting the philosophical aspects of equalizing 
the costs county-wide and.the political overtones of what 
could happen to the entire program by placing an added 
assessment in addition to the present resolution. 

(3) Commitment to provide a model program on "patchwork" 
methods of financing. Director Armstrong noted that 
the lED Board had pledged support personnel for the 
TMR public school classroom and, additionally, in view 
of funding concerns, the Advisory Council is dicussing 
involvement in a state-wide lobbying effort to obtain 
better financing through legislation. 

Discussion concluded with Chairman Peniston commending the 
Advisory Council on their splendid work, noting the issue 

-. today is how to best serve the.chiidren and has been removed 
fioin the controversial overtones of a year ago. 

6. Meeting Recessed 

7. Meeting Reconvened 

It was suggested a spokesman for the Advisory Council attend 
the budget committee meeting when the proposal is presented 
(robably Tuesday, January 18). 	 . 

. Chairman Peniston declared the regular meeting recessed 
(6:15 p.m.), stating it would reconvene immediately fol- 

• lowing the Budget Committee meeting to consider the remainder 
• of the agenda. 	 • 	• • 	 • 

• Chairman Peniston reconvened the regular lED Board meeting 
at 9:30p.m. following the Budget Committee meeting. 	• • 
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8. 	Status of Truancy 8. 	Wilison Maynard informed the Board of two truancy cases which 
Cases I 	have been investigated and which may be prosecuted by the 

district attorney's office. 

9. 	NSBA Convention 9. Members of the Board were polled regarding attendance at the 
March 26-29 National School Boards Association, convention, Houston, 

'I 	Texas, March 26-29, 1977, in order that reservations could 
be made with the Oregon delegation. 

10. Executive Session 10. 	Chairman Peniston recessed the regular session and called 
the Board into executive session under provisions of 
RS 192.660 (1) 	(b) to discuss personnel matters. 

11. Meeting Reconvened 11. 	Chairman Peniston called the meeting back into regular session. 
(Exec. Session Called) Director Benjamin moved that the Board meet in executive 

MOTION session under provisions of ORS 192.660 (1) 	(b) to discuss 
I 	persOnnel following the next Budget Committee meeting, 

V  January 18, and that the chairman write a letter to 
Dr. William C. Jones requesting him to attend. 	' 

Director Armstrong seconded and the motion carried unanimously. 

12. Meeting Adjourned 12. 	Director Billings moved to adjourn. 
MOTION  

Director Benjamin seconded and the motion carried'unanimously. 

13. Next Meeting 13. 	The next meeting of the lED Board will be an executive session 
immediately following the Budget Committee meeting, January 18, 
1977 and will be held in the IEDBoard Room, 1200 Highway 99 N, 
Eugene. 

I V. 	The next regular meeting of the lED Board will be held Tuesday, 
January 25 (time to be determined later) in the lED Board Room, 
1200 Highway 99 North, Eugene. 

The meeting adjourned. 	 V  

V  

V 	

V 

Hugh Penis 	n, Chairman 

Melvin F. Mead, Secretary 	 V 

e 
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Eugene, Oregon 97402 

LANE lED BUDGET COMMITTEE MEETING 
Tuesday, January 11, 1977 

Minutes in brief 
1. Attendance 

2. Minutes 
MOTION 

3. Budget Message 
Presentation 

4. Budget 
Presentation 

1. The lED Budget Committee met on Tuesday, January 11, 1977 at 
7:30 p.m. with the following members present: Chairman Hugh 
Peniston, Jack Billings, Leland Huff, Joyce Benjamin, Jeanne 
Armstrong, Nile Williams, Cynthia Wooten and Acting Superin-
tendent Melvin Mead; Budget Committee Chairman Al Dotson, 
Mary Ellen Ehinger, Sam Frear, Ellene McWhorter, and Lois 
Prinzing; and District Representative Dee Anderson. Also 
present were Willson Maynard, Gene Farthing, Davi6 Butler, 
Wanda Vinson, Ben Jones, Ron Munkres, Jim Swanson, and Evelyn 
McKenzie of the lED; Guy Dittorice of Radio Station KASH; and 
Nancy Lashnits of the Eugene Register-Guard. 

2. DirectorArmstrong moved that the minutes of December 14 be 
approved. 

Director McWhorter seconded and the motion carried unanimousl 

3. The Superintendent presented the budget message (pages i and ii 
of the budget document), stating that the fiscal policy remains 
the same as in the past and there have been no "salient" changes 
in appropriation and revenue items from the previous. year. Now 
into the second year under procedures of the U. S. Office of 
Education's "Budgeting and Accounting Handbook II Revised", 
the budget to be presented provides more practical costing 
and cost-effectiveness evaluation of particular programs than 
was previously available. There are no new programs proposed 
and very little enhancement of existing programs - it is a 
"hold-the-line" budget proposal. 

4. The Superintendent referred to the Budget Information manual 
accompanying the Budget Document and presented examples of 
how account numbers identify the object, function, and activity 
by divisions and programs for which a purchase will be made. 
The manual (color-coded the same as the Budget Document) pro-
vides further explanation of programs by account number and 
page number. 

Further explanation of the Budget Document noted that locations. 
of the liability insurance and postage accounts in the current 
budget have been transferred throughout the document to provide 
(1) decentralization of the liability insurance from only one 
account to more appropriate areas of responsibility and (2) to 
centralize postage expense into one account in each division 
rather than through the various programs. In some instances 
there has been a reallocation to more appropriate function and 
object nmthers. 	 . 
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4. Budget 

Presentation 
4. (continued) 

Items referred to in the budget docuznent.were: 

Resources - General Fund 

1910 - Rentals (OTIS, Career Ed.) - This is reduced because 
it was overbudgeted in the current year. 

3123 - EMR.Program (State handicapped children's prograiri) - 
This is reduced sharply as a result of attorney general's 
opinion that, while apparently there was insufficient money 
to fund the program for the biennium, the State must provide 
full funding the first year, leaving about 8% funding for 
the next. 

Remaining resources are quite comparable to the present budget. 

Requirement - General Fund - Business and Administration 

10 - Board of Education 

10-2310-651 (Board of Education Services) Liability Insurance--
The increase reflects shifting of a portion to this area of 
responsibility from 14-2542-651, 10-2314-310 Election Services 
This will allow funds to cover the 1978 equalization levy (if 
approved on resolution) and director election. expenses if the .' 
proposed change in law is legislated placing IEDs under regular 
school district election regulations (yearly) rather than the 
special district category (biennial). 

It was noted that funds for the April 1977 director election 
were mistakenly eliminated from the current budget;. therefore, 
the expense will have to be paid from the contingency fund.. 

2317-318 (Audit Services ) Board of Ed. Services - The present 
budget is not adequate. The increase is considered minimal 
to provide the services required by law. 

2323-318 (Staff Relations & Negot. Services) - The retainer 
fee for the negotiator's services has increased; thus an 
increase of $1,000 is reflected here. 

2323-640 Dues and Fees - This provides for continued pártici-
pátion in the Central Lane Project (transferred from another 
area of the budget). 

2623-310 and 315 Evaluation Services) - This provides for the 
program evaluation. The shift from 310 to 315 reflects a 
more appropriate object classification (dollar amount the same). 

11 - Office of the Superintendent 	. 	 . . 

2321 (Office of the Supt. Services) - Differences reflected are: 
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Budget 
Presentation 

4. (continued) 

2321-112 Salaries, noncertificated--A portion was trans-
ferred to another area (2630-112) 

3, Lane lED Budget Committee Meeting of January 11, 1977 

I. 

2321-132 Salaries, overtime--This fund is new and will 
provide payment for overtime for recording minutes, etc. 

2321-353 Postage--Transferred to 2510. 

2321-640 Dues and Fees--The increase will provide for 
membership in the new national organization for Regional 
Educational Service Centers (if it "gets off the ground" 
and the Board elects to belong to the group). 

2630 Information Services - This is a new function and 
object classification. It represents a transfer of the 
school-conmumity relations specialist salary from the 
preceding 2321 and, in addition, funds for 3/4s of a 
secretarial salary. 

Also funded (#390) is $1,500 for fair booth expenses for 
the Lane County Fair (transfer from another area). 

12 - Business Support Services 

2510-112 and 122 Salaries, noncertificated and temporary - 
The increase will alleviate present understaffing by adding 
1½ secretarial and clerical positions plus temporary help 
for substituting, etc. 

2510-541 Equipment Purchase - The increase ($1335), with 
credit for lease payments, provides for purchase of the 
dictating equipment for the word processing system. 
(#651 Insurance again shows the shifting of insurance accounts. 
Total of the insurance.accounts throughout the budget will be 
in excess of $20,000. Costs for insurance are escalating 
rapidly. 

2532 - Land Acquisition and Development - The $22,500 under 
#530 is necessary to cover the projected improvement program 
for Highway 99 N. The lED has 700' frontage on 99N and will 
be assessed approximately the amount budgeted. 

2535--Total Building Acquisition, Construction--Payments on the 
building are now complete, resulting in. the reduction to a 
minimal maintenance program. 

2536 - FurnIshing (#541) The $8,300 increase will provide, 
among other things, shelving, and pallet racks for better 
utilization of warehouse space. 

2545 - Vehicle Purchase, Service, Maintenance (#411) - This. 
shows a centralization of motor pool expenses into one part 
of the budget. A study is being made to determine whether 
to continue the motor pool in the future and the Board will 
need to consider this matter at some point in the future. 
However, in any event, it is necessary to replace one vehicle 
(#552)  
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4. (continued) 

2690 - Other Support Services - Telephone (#351) - The 
$9,500 increase reflects increased costs for telephone 
service. WATS lines services does not seem feasible at 
this time because of the ratio between in-state and 
out-of-state long distance calls. 

13 Fiscal 

2520 - Fiscal Services (#112, 113, 114) - Salaries in #113 
and #114 have been shifted to #112. 1/4 of one secretarial 
salary has been added; this would involve a shared position. 

5000. - Debt Services 0610) - The decrease ($17,000) reflects 
payment of the - building loan and elimination of that interest 
payment. 

14 - Building - Grounds - Equipment 

2542-120 Salaries, temporary - This provides for substitute 
custodial help. Slight increases reflect anticipated increases 
in electricity, fuel, water - sewage services (#325, 326 and 
327) 

2544 - Care and Upkeep of Equipment (#322) - The maintenance 
contracts for air conditioning and other equipment are presently 
underbudgeted. The increased proposal (add'l $3,800) pro- 
vides a more realistic budget. 

15 - Data Processing - no change. 

The overall total of the Business and Administration portion. 
of the General. Fund is approximately $40,000 less than the 
current budget. 

Requirements - General Fund - Instructional Services and 
Curriculum 

80 - ISAC Administration - The significant increase in #312 
Instructional Program Improvement Services would provide 
inservice activities for curriculum areas not covered by an 
lED staff specialist--i.e., social studies, physical education, 
etc.. Curriculum coordinators, throughout the County have asked 
the lED to be involved in this inservic'e, activity. 

2211-341 Travel in District - Major portion transferred to 
another account. 

2211-353 Postage - Again, reflects transfer to one account 
in each division. 

2213 - Instructional Staff Training Services (#'s 312 and 390) 
This 'program improvement item provides inservice activities 
for ISAC staff members. 

81 - Art 'Education - There is basically no change. 
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	 4. (continued) 

Presentation 
82 - Career Education - While there are a few additional 
function accounts, there is only a slight change overall. 

83 - Environmental Education - The total for #2212 and #2213 
are slightly under the present budget for this program. 

84 - Instructional Computing -#2212-324 Rental - This account 
shows the only appreciable increase for the instructional 
computing program and provides rental for a terminal for the 
program ($1,578). 

85 - Mathematics - Again, essentially the same ($1,976 increase). 

86 - Measurement and Research - The budget is approximately the 
same as the current year - one exception being the rental 
(#2622-324) of Scantron equipment interface unit. Many schools 
in the county have Scantron equipment and would utilize this 
equipment for added flexibility and capability. 

87 - Physical Therapist - Here again, object numbers have been 
shifted to a more appropriate area (#'s 112 and 200 to #319). 
This resolution program, operated in cooperation with the 
Crippled Children's Division of the Health Services Center at 
the University of Oregon, provides a physical therapist to 
work with physically handicapped children throughout the county 
who are not presently receiving adequate assistance. The 
amount budgeted remains the same and will be provided if 
approved on resolution. 

88 Science/Planetarium - The program remains basically the 
same. What appears to be a large increase in#2229-541 Initial 
Equipment is caused by having to carry over the $38,000 bud-
geted in the current year to finish paying for the basic 
planetarium equipment (projector, dome, etc.). The building 
will not be completed until spring of 1978; therefore, payment 
on that equipment will not be made until it is delivered and 
properly installed. The remaining amount budgeted will provide 
for purchase of the portable projector now being used in 
schools throughout the county and for auxiliary equipment for 
the large planetarium. 

5. Next Meeting 	5. The next meeting of the Budget Committee will be held on 
Tuesday, January 1$, 1977 at 7:30 p.m., in. the lED Board Room, 
1200 High 99 North, Eugene. 

The meeting, adjourned. 

 

Sam Frear', Secretary 
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LANE TED BOARD OF EDUCATION MEETING BUDGET COMMITTEE 
Tuesday, December 14, 1976 

Minutes in brief 
1. Attendance 

2. Welcome 

3. lED Educational 
Services for 1977-78 
Presentation 

1. The Budget Committee organizational meeting was held in conjunc-
tion with the presentation of the lED educational services plan for 
1977-78 at 7:30 p.m. with the following members present: Chairman 
Hugh Peniston, Jack Billings, Leland Huff, Jeanne Armstrong, Joyce 
Benjamin, Nile Williams; Budget Committee members Al Dotson, 
Lois Prinzing, Sam Frear, Bernetta Harry, and Acting Superintendent 
Melvin Mead. Also present were Don Kimball, Assistant Superinten-
dent of Springfield District 19; C. R. Thomson, Superintendent of 
Fern Ridge District 28J; Wilson Maynard, Gene Farthing, Bob Dusen-
berry, Evelyn McKenzie, David Butler, Marilyn Olson, Kim Kimerling, 
Kermit Horn, and Jim Maxwell of the TED office; and Guy Dittorice of 
Radio Station KASH. 

2. Chairman Peniston welcomedand introduced Budget Committee 
members and briefly outlined the Budget Committee's role and function. 

3. Superintendent Mead prefaced his presentation of the proposed TED 
services program for 1977-78 by stating that no new or expanded pro-
grams are being considered. Therefore, the presentation centered 
on the present programs and the operating budget necessary to support 
those programs. Color slides depicted the Instructional Services 
and Curriculum (ISAC) program for Trainable Mentally Retarded (TMR), 
physically handicapped, environmental education, mathematics, reading, 
career education, speech therapy, astronomy and science; OTIS 
services for administrative, fiscal, and student programs; Instructional 
Media Center services for teachers and classrooms, courier service, 
etc.; and Business and Administration services in cooperative purchas-
ing, certification, truancy, etc. Graphs for each general area outlined 
the projected costs to provide a "hold the line" program. (A transcript 
of the presentation is on file with the official minutes.) 

Questions following the presentation pointed out that the OTIS budget is 
primarily a "revolving" fund with approximately 30% being provided 
on resolution through the TED administrative budget for services for the 
16 local school districts in Lane County; the remaining 7070  coming 
from those districts outside Lane County utilizing the services and 
from special services charges. Cost for OTIS services are projected 
for $8. 75/per student for the basic administrative services package 
and $3. 25/hour for instructional services. 

A concern regarding the math lab program was expressed. Superinten-
dent Mead stated that, while the math lab will not be on resolution, a 
limited program through the TED administrative budget will provide a 
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3. 	lED Educational 3. 	(continued) 
Services for 1977-78 : limited program (half-time director and a specialist) to those schools 
Presentation still entitled to receive assistance. 	Help will be available also in text- 

book selection and in metric leadership. 

4. 	Budget Committee 4. 	Chairman Peniston called the Budget Committee organization meet- 
Organization Meeting ing to order for the purpose of electing a budget committee chairman, 

• vice chairman, and secretary; to approve the budget committee calendar; 
• : and to set the date for the next meeting. 	Nominations were declared 

in order. 

Chairman Director Armstrong nominated Al Dotson as chairperson of the Budget 
Nomination Committee. 

MOTION Director Benjamin moved that the nominations be closed and the secre- 
tary be instructed to cast an elective ballot for Al Dotson to serve as 
chairperson of the Budget Committee. 

Director Armstrong seconded and the motion carried unanimously. 

Budget Committee Chairman Al Dotson chaired the remainder of the 
Budget Committee organization meeting, first declaring the nomination 
of vice chairman in order. 

Vice chairman Director Benjamin nominated Lois Prinzing as vice chairperson of the 
Nomination Budget Committee. 

MOTION DIrector Armstrong moved that the nominations be closed and the 
secretary be instructed to cast an elective ballot for Lois Prinzing to 
serve as vice chairperson of the Budget Committee. 

Director Benjamin seconded and the motion carried unanimously. 

Secretary Director Benjamin nominated Sam Frear to serve as secretary to the 
Nomination Budget Committee. 

MOTION Director Armstrong moved that nominations be closed and the secre- 
tary be instructed to cast an elective ballot for Sam Frear to serve as 
secretary of the Budget Committee. 

Director Benjamin seconded and the motion carried unanimously. 

Budget Committee Director Williams moved to adopt the Budget Committee calendar 
Calendar as presented. 
MOTION 

: 

Director Prinzing seconded and the motion carried unanimously. 
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5. Next Meeting 5. The next meeting of the Budget Committee will be held on January 11 
for the presentation of the budget message and to receive the budget 
document. The meeting will be held at the lED Board Room, 1200 Hwy. 
99 North, Eugene, at 7:30p.m. 

Following an expression of appreciation to those attending for their 
willingness to serve on the budget committee, the rr14ing 4djourned. 

Al 

/TA FV  

Sam Frear, Secretary 



Melvin F. Mead, Secretary 
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10. lED Levy and 
Election Legislation 

10. The TED Board went on record opposing the proposed bill (LC 265) 
limiting the amount that the tax levy of an TED for operating expenses 
can increase over such levy for the prior year to 6%,  unless approved 
by the voters at a levy election. The provisions, as drafted, would 
affect the lED administrative budget and resolution services as well. 
A paper with supporting evidence outlining the rationale for opposing 
it will be circulated to the TED Board and then submitted to Chris 
Dudley, legislative and field consultant for the Oregon School Boards 
Association. 

The lED Board also went on record opposing recently initiated legis-
lation whereby all TED Board positions expire June of 1977 with subse-
quent biennial elections being conducted, stating it could be chaotic. 
A paper outlining the rationale will be forwarded to the OSBA office. 

11. The following items were submitted for future agenda considerations 

a. The report and recommendations of the TMR Advisory Council 
will be presented at the January 11 meeting (prior to the Budget. 
presentation). 

b. A working draft of the policies and rules and regulations will be 
ready for Board consideration in the near future. 

12. The next (dinner) meeting of the Lane TED Board will be held on 
Tuesday, January 11 to hear the TMR Advisory Council recommendations 
(Place to be determined.) 

11. Future Agenda Items 

TMR Advisory 
Council Recom-
mendations 

Policies; Rules 
and Regulations 

12. Next Meeting 

The Budget Committee will meet for presentation of the budget message 
and document on Tuesday, January 11, at 7:30 p.m. in the TED Board 
Room, 1200 Highway 99 North, Eugene. 

The meeting adjourned. 

13. Meeting Reconvened 

MOTION 

13. At the request of Director Williams, Chairman Peniston reconvened 
the Board, with all members previously present except Billings. 

Director Benjamin moved to reconsider earlier action (item #6) regard-
ing the Superintendent's salary during the period of the leave of 
absence and that it be placed on the agenda of the next Board meeting. 

Director Huff seconded and the motion carried unanimously. 

Further information regarding the status of the leave was requested, 
with the specific issue of statutory requirements regarding sick leave 
to be clarified. 

The meeting was again adjourne 
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8. 	OTIS Advisory 8. 	(continued) 
Committee Report 
(Charges for '1977-78) Director Billings seconded and the motion carried unanimously. 

OTIS Purchases Director Huff moved to authorize purchase in the 1977-78 budget year 
MOTION of instructional services hardware upgrade for the OTIS-owned Hewlett- 

Packard computers of: 

New hardware upgrade 	$48, 000 
Additional disk storage 	25,000 

Director Williams seconded and the motion carried unanimously. 

Bob Dusenberry reported that the Advisory Board has deferred, for 
further clarification and study, the decision to purchase an IBM 
370/148 computer. 	Originally scheduled over a four-year period 
starting July, 1977, a tentative installation date of July, 1978 has 
been established. 

9. 	School Finance 9. 	David Butler presented a plan for a proposed school finance forum 
Forum which would focus on school finance imperatives and alternatives. 	The 

forum was suggested by Jonathón Bates, a Eugene stock broker who is 
very concerned over school finance problems and the need to reach, 
hear, and respond to voters prior to the January 11 election. 	Mr. 
Bates has asked if the Lane lED would be interested in co-sponsoring 
the one-day forum on either January 4 or 6. 	Main thrust of the pro- 
gram would come from five school finance experts chosen from 
federal, state, university, and county levels. 	These experts would 
fly to Cottage Grove for an 8:00 a.m. to 10:00 a.m. meeting to talk 

I and listen to South Lane constituents. 	Following that meeting, the team 
would fly to Jackson County for a 1:00 to 3:00 p. m. meeting; and from 
there to Union County for the final 6:00 to 8:00 p. m. session. 	In 
each instance a local moderator would provide the follow-up format for 
continuing the meeting after departure of panel members. 	Support of 
the program was proposed, as well as names of prominent legislators 
and educators to involve on the team. 	It was noted there should be a 
balance, if possible, of the two political parties. 	Another concern is 
that it not be a Lane lED project but a multiple-sponsored forum with 
assistance from the Jackson County and Union County IEDs and from 
other organizations. 	(People will need to be involved in solving their 
own district problems and not led to think the IEDs are going to solve 
them for them.) 

MOTION I Director Huff moved that the Lane TED Board co-sponsor the school 
I finance forum, supporting it both financially (estimated at $750 total 

cost) and in principle. 

• 

1 Director Billings seconded and the motion carried unanimously. 

The Superintendent was asked to recommend a source of funding for 
the project at the next Board meeting. 
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4. 	Business Affairs 4. 	(continued) 

Invoice Registers of accounts payable for October, 1976 were presented 
as follows: 

lED 	$131,691.13 
OTIS 	 46,401.88 

5. 	Budget Committee S. 	Director Armstrong moved that Bernetta Harry, Mapleton Board 
Appointment - MOTION member, be appointed to the Budget Committee from Zone I to complete 

the unexpired term of Vernon VanCurler (to 1977). 

Director Benjamin seconded and the motion carried unanimously. 

6. 	Superintendent's 6. 	A statement discussed in executive session on December 7 establish-. 
Salary Established ing the Superintendent's salary during his leave of absence was presented 

for Board action (copy filed with official minutes). 

MOTION Director Benjamin moved that the Superintendent's salary be set 
according to the proposed document. 

Director Huff seconded and the motion carried with Directors Peniston, 
Armstrong, Billings, Huff, and Benjamin voting "yes" and Director 
Williams voting "no." (The motion was later reconsidered.) 

7. 	Lane lED Advisory 7. Director Armstrong stated she had informed the Lane lED Advisory 
Council for Handicapped Council for Handicapped Children that the Lane lED Board, upon her 
Children Guideline recommendation, had deleted the Council's proposed revised guidelines 
Revision statement that "a representative of the tED Board shall serve as either 

chairman or vice-chairman of the Council." The Council expressed a 
need for continued lED Board leadership and opposed the deletion. 	A 
compromise amendment of the guidelines was proposed by the Council 
to read, "the lED Board member appointee shall serve on the executive 
committee of the Advisory Council for Handicapped Children." 

MOTION Director Benjamin moved that the amendment to the guidelines of the 
Advisory Council for Handicapped Children be approved as presented. 

Director Billings seconded and the motion carried unanimously. 

8. OTIS Advisory 	
. 

8. 	Bob Dusenberry presented the report and recommendations of the 
Committee Report OTIS Advisory Committee (copy filed with official minutes). 	Action 

OTIS Service was taken on the following: 
Charges '77-'78 
MOTION Director Armstrong moved that charges for OTIS services for 1977-78 

remain the same as the current year: 
Administrative services - $8. 75 per student enrolled 
Instructional services - 	 3.25 per terminal hour of 

connection 
(Teleprocessing terminal, line and connection charges 
to remain the same unless utility rates change.) 
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Lane lED Board of Education Meeting 
Thesday, December 14, 1976 

Minutes in brief 
1. 	Attendance and 1. 	The regular meeting of the Lane lED Board was called to order at 
Approval of the Minutes 8:45 p. m. with the following members present: Chairman Hugh 

Peniston, Jack Billings, Leland Huff, Jeanne Armstrong, Joyce Benjamin, 
Nile Williams, and Acting Superintendent Melvin Mead; also present 
were Wilison Maynard, Gene Farthing,Bob Dusenberry, David Butler, 
and Evelyn McKenzie of the lED office. 

Minutes Approved Director Billings moved to approve the minutes of November 23, 1976. 
MOTION 

Director Huff seconded and the motion carried unanimously. 

2. 	Statements from Board 2. Chairman Peniston and Board members expressed appreciation for 
lED Educational the fine presentation by Superintendent Mead of the lED Educational 
Services Presenta- : Services Plan for 1977-78 to the Budget Committee. 	(It was noted that 
tion the program resulted from the combined efforts of the administrative 

team.) 

Congratulations Congratulations were extended to Gene Farthing for receiring his 
to Staff doctoral degree on December 3. 

Director Picture lED Board members were reminded to make appointments with Dickover 
Completion Studio for pictures. 

3. Communications 3. 	The Superintendent presented correspondence from: 

a. Sam Huston, Tromp & McKinley Insurance, regarding sale of his 
interestin the insurance company as of January 1, 1977; 

b. Thomas Rigby, OSBA, regarding simulated bargaining workshop 
in mid-January; 

c. Jerry Leadham, Specialist, Cooperative Work Experience, State 
Department of Education, expressing appreciation to Ron Munkres 
for his assistance at the recent Work Experience Congress; and 

d. Chris Dudley, Oregon School Boards Association, regarding legis- 
lative issues (considered under item # 10, page 4). 

4. 	Business Affairs 4. 	The Superintendent presented the financial statement of October, 
1976 and stated that a substantial portion of the current year's tax 
turnover has been received and is invested in the local government 
investment pool. 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, November 23, 1976 

Minutes in brief 
1. Attendance and 

Approval of Minutes 

2. Statements from 
Board 
Art Displays 

3. Communications 

4. Action Items 
A. Travel and Moving 
Reimbursement Policy 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, November 23, 1976 at 
7:30 p.m. with the following members present: Chairman 
Hugh Peniston, Jack Billings, Leland Huff, Jeanne Armstrong, 
Cynthia Wooten,.Joyce Benjamin (9:00 p.m.), and Acting 
Superintendent Melvin Mead. Also present were Willson 
Maynard, Gene Farthing, Bob Dusenberry, Evelyn McKenzie, 
Marvin Wilkerson, David Butler, and Jim Swanson of the 
lED office; and Don Lutes, architect. 

The following minutes correction was noted: page 1, item 2, 
paragraph.3--changed to "November 23 agenda." 

By general consensus, the minutes of November 9, 1976 were 
approved as corrected. 

2. Appreciation for the art' work from the various school 
districts displayed in the hail was noted. 

3. The Superintendent presented correspondence from: 

a. Don Kipp, State Department of Education, expressing 
appreciation for the Superintendent's participation 
on the Douglas lED evaluation team; 

b. John Haigren, Bill Mitchell, and Tom Putman (to 
Ernie Ediger) expressing appreciation for help in 
making the fall conference of the Oregon Elementary 
School Principals Association,a success; 

c. Harold V. Webb, National School Board Association 
(NSBA), and Paul Salmon, American Association of School 
Administrators (AASA), inviting board members and 
administrators to six regional seminars relating to 
career education; 

d. Mary Wilkerson (to district suerintendents) regarding 
the Eugene Hearing and Speech Center - monthly report. 

e. C. R. Thomson, Superintendent of Fern Ridge School 
School District, regarding 'two concerns--administrative 
practices and OTIS, and 

f. Bill Jones, thanking the Board for cards, plants, and 
calls during his convalescence. 

4. Director Billings presented the policy subcommittee's 
recommendation for a policy outlining reimbursement 
(or non-reimbursement of travel and moving expenses for 
lED applicants. 
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4. 	Action Items 14. 	(continued) 1j 

A. Travel and Moving 
Reimbursement Policy Director Armstrong moved to approve the following policy 

MOTION as drafted and recommended by the policy subcommittee: 

"Ordinarily, applicants 	for positions at the Lane lED 
will not receive reimbursement for travel expenses. 

I  
Finalists for the position of Superintendent may be re- 

• 
1 	 imbursed up to $300, from a fund of $500 set aside from 

the General Fund, the amount to be recommended to the 
Board by the Superintendent and the selection committee. 
The Board will direct the administration to make the 
reimbursement. 	No successful candidate for a position 

I 	 at the Lane lED will receive moving expenses." 

Director Huff seconded and the motion carried unanimously. 

B. Collating Equipment 	The Superintendent presented bids from Dicks Duplicating 
Bid Award Products, General Binding Sales Corp., and Firizer Business 

Machines Corp. for collating equipment (filed with official 
• minutes) and recommended awarding the bid to Finzer Business 

Machines Corp. as it is the only bid fully complying with 
the bid specifications. 

MOTION Director Armstrong moved the following resolution: 

• 	BE IT RESOLVED to approve the recommendation to award the 
collating equipment bid to Finzer Business Machines Cor- 
poration for the Standard Bourg A 22-P-2 collator for 
$11,546.30. 

DirectorBillings seconded and the motion carried unanimously. 

5. 	Reports 	. 5. 	Don Lutes, architect for the Science Museum Planetarium, 
A. Planetarium Site presented a report and showed drawings illustrating the 

Plan site plan recently adopted by the Alton Baker Parks 
• I 	 Commission. 	Mr. Lutes described the locations and 

I 	 settings of the three,. museums projected for the site-- 
the Science Museum/Planetarium, the Pioneer Museum, and 
the Museum of Natural History. 	He further described the 
basic plan of the Science Museum/Planetarium, indicated 
in general terms its projected planning and construction 
schedule, and apprised the Board of the EDA grant appli- 
cation currently pending which could, if funded, result 

I 	 in the Pioneer Museum actually going to construction 
- 	 . sooner than the Science Museum/Planetarium. 	A completion 

• 	 . 	
. dt@ in tho spring of 1978 is projected for the Science 

Museum/Planetarium. 

B. Working Relationship 	Marvin Wilkerson reported that, while he has no current 
of lED and Eugene 	problems with the speech and hearing program, he had again 
Speech and Hearing. 	contacted Ned Risbrough,'director of the Eugene Speech 
Center 	 and Hearing Center, regarding any problems the Center might 

• 	• 1 	 have encountered and there apparently are no problem areas. 
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5. 	Reports 	 5. (continued) 
B. Working Relationship 

of lED and Eugene The new system of all initial referrals being routed 
Speech and Hearing first to district special ed. coordinators and then 
Center to the Center has alleviated many of the problems 

previously encountered. 	There have been many contacts 
with Hearing and Speech Center staff members Jane McDonald 
and Wes Seaman (who process the referrals at the Center), 
and it is felt tht any problems that might arise will 
become readily apparent. 

C. Advisory Council Director Jeanne Armstrong presented a revised set of 
for Handicapped 	I guidelines, developed by the subcommittee of the 
Children Advisory Council for Handicapped Children to conform 

to the requirement of ORS 343.293, "Local advisory 
council on special education." 

Covered in the revised guidlines are: 

1. Purpose 
2. Items of concern 
3. Membership 
4. Term of Service 
5. Officers and Committees 
6. Meetings 
7. Relationship to the Lane lED Board 

It was suggested that #5--Officers and Committees--be 
amended by deleting the sentence, "A representative from 
the lED Board shall serve as either chairman or vice- 
chairman." 

MOTION Director Billings moved to approve the guidlines as 
amended (copy filed with official minutes). 

Director Benjamin seconded and the motion carried unanimously 

6 	Discusion Items 	6 ' The Superintendent stated that the fiscal procedures and 
A., 'ReIedfisàal " uidelines (distributed with the financial statements) 

procedures and represents the development of an outline for budget 
guidelines development and budget management with an emphasis on 

I the role of the administrator of each program in develop- 

[ 
inand managing that program. 	Both processes are 

I sequentially outlined--budgeting, requisitioning, order- 

I ing, and subsequent payment. 	Two inservices have been 

1 held to acquaint staff with the processes. 

1 It was suggested and agreed that, upon completion of 

I Board policies revisions, the "administrative rules 
and regulations" be revised to conform with the Board 

I policies and include the fiscal procedures and guidelines. 

y 
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6. 	Discussion Items 6. 	(continued) 

B. OSBA convention Director Armstrong reported that Director Billings had 
• been elected Director from OSBA District #4 to replace 

her on the lED section of the OSBA executive committee. 

Director Benjamin was commended for her participation 
in the convention program. 	Chairman Peniston stated 

• he was impressed with the fine presentations of 
Mr. Harry Wong and Portland news analyst, Floyd McKay. 
Bob Dusenberry stated he will have a written report on 
the OTIS Advisory Board meeting held following the OSBA 
meeting to present at the next lED Board meeting.. 

7. 	Future Meetings 17. 	A recommended statement of lED and OTIS interrelationships • 	Agenda Items 11 	and prerogatives, and of the role of the OTIS Advisory 
Board in relationship to both, will be developed by the 

OTIS Advisory Board Superintendent, the Director of OTIS, and OTIS Advisory 
r 	t 	d epor 	an 

Board chairman Ray Mullen. 	The statement will be 
OTIS statement 

presented to the Board when ready. 

Policies revision I 	Policy revisions will be presented in the near future for 
• Board consideration. 

8. 	Next Meeting 18. 	An executive session under provisions of ORS 1975, 
chapter 664 and ORS 1975; chapter 190.660(a) will be 

I 	held on Tuesday, December 7, 1976 at 6:30 p.m. 	(place 
to be determined). 

The budget committee organizational meeting will be held 
on Tuesday, December 14, 1976 at 7:30 p.m. 	(place to be 
determined). 	A regular meeting of the lED Board will 

• follow the budget committee meeting. 

1 	The meeting adjourned. 

• Hugh Peni t n, Chairman 	• 	- 

• 	 ••.• . _ 

Melvin Mead, Secretary 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, November 9, 1976 

MOTION 

The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, November 9, 1976 at 
7:30 p.m. with the following members present: Chairman 
Hugh Peniston, Jack Billings, Leland Huff, Joyce Benjamin, 
Jeanne Armstrong, Nile Williams, and Acting Superintendent 
Melvin Mead. Also present were Willson Maynard, Gene 
Farthing, Bob Dusenberry, Evelyn McKenzie, Wanda Vinson, 
David Butler, Jim Swanson, Tom Straugh, and Tom Williams 
of the lED office; and visitors Jean and Gregg Scholz. 

Chairman Peniston noted the following correction to the 
minutes: page 3, item 6 B, paragraph 5--".. .multi-ethics"... 

Director Billings moved that the minutes of October 26, 1976 
be approved as corrected. 

Minutes in brief 
1. Attendance and 
	

1. 
Approval of minutes 

Director Huff seconded and the motion carried unanimously. 

2. 	Statements 	 2. The Superintendent stated that the lED, for the second 
United Way straight year, has surpassed the United Way goal. 	He 

noted the goal was 50% higher than a year ago and corn- 
mended David Butler and the committee for their fine work. 

TMR Advisory Director Armstrong requested addition of "5-C (Action 
Council Nominee Items)" to present a nomination to the Lane lED Advisory 

Council for Handicapped Children. 

Policies revision--: Director Billings requested that the November26 agenda 
travel and moving consider the pOlicies revision subcommittee's recomrnen- 
expense reimburse- I dation (postponed from October 19) relating to the re- 

• 	ment imbursernent of travel and moving expenses for lED personnel. 

The 	revision 	will be presented at the next meeting. 

• 3. 	Communications 	3. The Superintendent presented correspondence from: 

a. Gerald Newton, Superintendent of the Harrisburg Public 
• 	 0 Schools, regarding possibility of using Lane lED films; 

b. Mary Wilkerson (to district superintendents) regarding 
the Eugene Hearing and Speech Center - monthly report; 

I p 

c. Verne Duncan, State Superintendent of Public Instruction,• 
• kP 	% partkApatilon In the Plan 

to Read statement; 

• d. Russell Donnelly - (1) to Hugh Peniston regarding lED 

• 
representative on CSMC for four-year term and (2). to 
Robert Wood, County Commissioner, regarding appointment 

• 	

0 	 • 
of representatives from Lane County, lED, and SWOMSI; 

• 
and 	 • 
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3. Conmiunications 	I 3. (continued) 

e. (Copy) Adoption of OARs 581-24-006 through 581-24-105--
Standards for Intermediate Education Districts. 

Discussion of correspondence items noted: 

a. While there appears to be no problems, a report on 
present lED relationships with the Eugene Hearing 
and Speech Center was requested. 

b. lED Board recommendation to the County Commissioners 
of an appointee to the Cooperative Science Museum 
Commission was necessary. 

MOTION 	 I 	Director Benjamin moved that the lED Board recommend to 
the County Commissioners the reappointment of Paul Ehinger. 

Director Armstrong seconded and the motion carried unanimously 

c. The Superintendent stated that past requests from 
districts bordering Lane County for IMC services have 
had less than favorable reaction from their home 
county lED and have been rejected by Lane lED. 

It was suggested that the feasibility of an interchange 
program of unusual or specialized items between adjoining 
IEDs be studied (similar to inter-agency library exchange 
programs). The present turn-down rate on media items 
indicates this is not practical for the entire catalog; 
however, the item will be discussed on a future agenda. 

4. Business Affairs 	[ 4. The Superintendent presented the financial reports and 
A. Financial Report 	invoice registers for the lED and OTIS for July through 

September, 1976. The reports, in a new format, show that 
borrowing funds prior to the tax turnover was not necessary 
this year. The tax turnover is now coming in.and should 
quickly counteract the current depletion of funds. 

Accounts payable for July - September, 1976 were presented 
as follows: 

lED - 254,927.14 
OTIS - 185,042.77 

Also presented was the Lane lED fiscal procedures and 
responsibilities paper outlining development and adminis-
tration of the budget following step by step procedures. 
The procedure is aimed at standardizing financial practices 
and familiarizing the staff with the new budgeting system. 
Staff inservices have been held covering the procedures. 
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4. Business Affairs 	4. (continued) 

B. Fiscal Procedures 
It was recommended that the administrative guidelines be 
revised upon completion of the policies revision and 
include the fiscal procedures. Also, it was suggested 
that further discussion of the procedures be considered 
at a future board meeting. 

C. Approval of MICR 
Printer Purchase 

MOTION 

Bob Dusenberry presented the recommendation of the OTIS 
Advisory Board to purchase a Data Card Model 30M MICR 
printer for the printing of approximately 30,000 checks 
monthly for OTIS users. He stated it was not believed 
that a printer with maintenance provisions would be 
available and, therefore, the item has notbeen budgeted 
and would need to be taken from the contingency fund. 

Bids were received from Addressograph-Multigraph Cor-
poration and Troy Company (only Troy provided the 
maintenance provision in the bid specification).. 

Director Benjamin moved the following resolution: 

BE IT RESOLVED to approve the bid of the Troy Company for 
$29,500 (plus $236 monthly maintenance) for the purchase 
of the Data Card Model 30M MICR printer for fiscal and 
payroll checks, and to authorize transfer of funds from 
contingency for the transaction. 

Director Armstrong seconded and the motion carried unanimousl 

5. 'Action Items 
A. Approval of 
xnended Intergovern-
mental Agreement 

5. Director Benjamin presented the revised intergovernmental 
agreement (approved by the County Commissioners) for the 
Lane Cooperative Museum Commission, stating that the 
agreement is written in the same language as the original 
and reflects the following changes: 

1. Provides for authority to establish and maintain other 
museum facilities in addition to the science museum 
facility. (The Pioneer Museum will very likely become 
part of the complex.) 

2. Deleted the ORE numbers and left the language more 
XBQ.2 	 ai 

aithority ôr 'this type of intergOvernmental commission. 

3. Throughout, the name was changed from Cooperative 
Science Museum Commission to Lane Cooperative Museum 
Commission. 

4. Provides that "Commission shall not accept gifts of 
scientific, natural or historic specimens on behalf 
of a museum without the prior consent of that museum." 
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5. Action Items 

A. Approval of 
Amended I ntergovern-
mental Agreement 

5. (continued) 

5. Clarifies the establishment of rules relating to 
the operation of facilities administered under the 
authority of this agreement--leaving administrative 
services and admission charges referred to in the 
original to the appropriate agency. 

Director Williams questioned item #10 granting authority 
to the Lane County Commissioners to terminate appointment 
of individual Commission members, stating that when othr 
agencies cooperatively fund the programs, this seemed like 
excessive authority. It was noted that the language has 
not changed and all members must be recommended for nomi-
nation by the cooperating agencies prior to appointment 
(item #3) 

MOTION 

Alton Baker Site Plan 

B. Budget Calendar 
Approval 

One additional revision was suggested, changing #16 to 
"The parties agree that the COMMISSION may establish - 
advisory committees of its own.". 

Director Benjamin moved the following resolution: 

BE IT RESOLVED to approve the amended intergovernmental 
agreement of the Lane Cooperative Museum Commission as 
presented. 

Director Armstrong seconded and the motion carried unanimousi 

Director Benjamin reported that after endless meetings of 
architects and county committees, the Alton Baker Park 
committee today approved the site plan for the complex 
at Alton Baker Park. Architects Lutes and Masarie would 
like to present the plan to the lED Board at a later meeting. 
She commended them for the outstanding job that has been 
accomplished. 

The Superintendent presented a suggested budget calendar 
for 1976-77 (copy filed with official minutes). 

Director Williams asked if it might be helpful to hold 
budget meetings in outlying districts to better inform 
the administrative and board members of resolution programs. 

The Superintendent responded that the lED administrative 
team plans to meet with administrators of all districts 
to thoroughly explain what the resolution programs contain. 
This will provide district administrators an opportunity 
to ask questions, voice opinions, and/or ask for any 
additional information they wish so that when they present 
the lED budget resolutions to their board, they will have 
had ample opportunity to thoroughly understand and support 
it. The meeting with district administrators will be on 
an individual-appointment basis and will have taken place 
prior to December 14 so that district responses and/or 
concerns can be relayed to the budget committee. 
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S. Action Items 
B. Budget Calendar 

Approval 

5. (continued) 

chairman Peniston stated that the number of budget 
meetings last year provided an opportunity to discuss 
the same questions week after week and proposed elimi-
nating one meeting. 

By general consensus, the following calendar was adopted: 

December 14, 1976--Presentation of the lED services plan 
and budget overview for 1977-78: 

a. Orientation meeting for new budget committee members 
and district delegates preceding the budget committee 
organizational meeting. 

b. Dinner will be provided. 

C. Local district superintendents will be invited as well 
as budget committee and district board delegates. 

d. Organizational meeting - to elect chairman and secretary 
of the budget committee. 

January 11, 1976--regular lED Board meeting only. 

January 18, 1976--budget committee meeting: Presentation 
of the budget message. 

January 25, 1976--budget committee meeting. 

February 1, 1976--budget committee meeting - final 
approval (if not approved on January 25) 

March 8 - budget hearing and adoption of budget by the 
lED Board. 

C. TMR Advisory 
Council Nominee 

MOTION 

Director Armstrong noted that Nancy Hall's TMR child has 
been transferred from the University program to a public 
school class. This changes the public school member 
balance on the TMR Advisory Council. The Council is 
recommending the nomination of Linda Peetz for Council 
membership. Mrs. Peetzt child is at the University of 
Oregon pre-school program and is multiply handicapped--
having cerebral palsy in addition to being TMR. The 
council believes, in view of the restructuring of the 
Council, it will be well to have the parent of a child 
handicapped other than TMR on the Council. 

Director Billings moved to approve the appointnient of 
Linda Peetz to serve on the Lane lED Advisory Council 
for Handicapped Children. 

Director Huff seconded and the motion carried unanimously. 
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.6. Discussion Items 
	

6. The Superintendent presented three letters outlining 
A. lED Services to 	the legal response to questions from the lED regarding 
Other Governmental 
	

provision of services to agencies, public and private, 
Agencies 	 other than Lane County school districts. 

The law specifically states that IEDs get limited direction' 
and authority through ORB 334 to serve local school dis-
tricts and only such other agencies that may be contracted 
with to provide educational services. These services are 
available to other non-school governmental agencies through 
ORB 190 providing there is a formal intergovernmental 
agreement between the lED and the agency. In the past, 
the lED has dealt with 20 non-school agencies (primarily 
in the area of instructional media and joint purchasing). 
Of these, eight are not governmental agencies and would, 
therefore, be ineligible for service. 

One question is whether the lED should be providing these 
services to nominal users without a fee as has been the 
practice in the past. The development of a policy state-
ment covering such occasions was suggested, a motion made 
and seconded and then withdrawn following additional input 
regarding policing and in view of current practices. (The 
Superintendent stated that, in the media area, the IMC 
administration looks at the specific program for which a 
request is made and services have been extended to only 
those whose use includes a definite educational component. 

The Superintendent will contact all prior participants 
regarding the lED position and will negotiate intergovern-
mental agreements where appropriate prior to resuming 
services. 

B. South Lane 451 
Status 

EMR-TMR 

Ways in which the lED might be of help in the South Lane 45J 
school closure situation were discussed. It was noted 
that many colrununity projects are being implemented as stop-
gap measures. 

Of much concern to Chairman Peniston is what can be done 
for the MR program. Gene Farthing responded that there 
will be no services for the EMR housed at Cottage Grove. 
However, six of the nine TMR students will continue to 
be transported to Eugene but there will be no services 
for the three TMR housed in the rural model at South Lane. 
Questions of whether basic school support dollars will be 
generated for those attending classes in Eugene and/or 
Pearl Buck during the school closure period are as yet. 
unanswered. 

Director Armstrong asked what could be done to assist 
parents to provide a continuing program of some kind to 
minimize the loss of instruction. The Superintendent 
responded that the lED can do almost nothing in the way 
of providing educational services except to support' 
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	 . 
6. Discussion Items 

EMR-TMR 

6. (continued) 

whatever they attempt to do for themselves. In such 
cases, the lED can comply with school district requests 
for materials to be used in helping the program. Other 
districts have indicated they cannot accommodate addi-
tional students who would, in all likelihood, be trans-
ferring back within a couple of months. 

Visitor Jean Scholz stated it upset her to hear that the 
lED can do virtually nothing. She believed the lED's 
job is to promote educational ppportunities within the 
county and it should be doing abetter public relations 
job. 

Director Benjamin responded that the lED attempts to promote 
public relations but is restricted through law in the way 
services may be provided. Services are provided through 
resolution approval of at least 2/3rds of the districts 
with over 50% of. the student population; through contracts; 
and some specific services are provided through the adxninis-
tration budget. 

Chairman Peniston concluded that people must become more 
aware of what services are available, how they should be 
requested, and how they can be obtained. The problem of 
school closure becomes more acute each year and avenues 
of help (without circumventing district responsibilities) 
must become known. 

7. Reports 
A. OTIS Advisory 

Report 

7. Chairman Peniston stated that he, Superintendent Mead, 
Bob Dusenherry, and OTIS Advisory Board Chairman Ray Mullen 
had met and discussed the Advisory Board request to better 
define the relationship of OTIS to the lED. To definitions 
of OTIS are recorded: (a) In November, 1974, the OTIS 
Advisory Committee stated "OTIS is a consortium of school 
districts joining together to provide data processing 
services with equal rights for all full service users. 
The Lane lED is the legal body and has final authority 
and provides for user input through recommendations from 
the OTIS Advisory Committee." This statement was referred 
to the lED Board, which subsequently on December 31, 1974, 
approved the following statement: (2) "OTIS is a division 
of the Lane lED providing data processing services for a 
fee to school districts within Oregon. All full service 
users are entitled to equal services and a voice in decision 
making regarding the OTIS services. The Lane lED is the 
legal body which has final authority and provides for user 
input through recommendation from the OTIS Advisory 
Committee. 
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7. Reports 
A. OTIS Advisory 

Report 

7. (continued) 

Some of the OTIS difficulty stems from being classified 
a division of the lED--similar to other divisions, governed 
in the same way, reporting to the Board in like manner, 
and being administered in the same way; yet fulfilling a 
state-wide program. Chairman Peniston stated that Lane 
lED Board members who attended the OTIS advisory board 
meeting had noted they did not perceive OTIS being a 
division similar to other divisions but an organization 
providing data processing services, related to the lED; 
and that any policy must spell out where OTIS should 
have the authority to proceed under supervision of the 
Advisory Board withbut;eferral back to the lED Board 
and where matters require lED Board action. 

Those lED Board members attending the Advisory Board 
meeting would like to provide a better language which 
will address the needsexpressed. The lED Board was 
asked to respond to the idea of asking Bob Dusenberry 
and Superintendent Mead to develop a policy statement 
outlining an appropriate relationship of OTIS and the 
lED Board. The proposed statement should resolve whether 
OTIS is a state operation or an lED division and outline 
the specific areas of authority and responsibility. 

Director Williams expressed concern over (1) having two 
"chiefs" in one house and (2) whether the Advisory Board 
wants to make decisions and then have them rubber stamped 
by the lED Board. He stated he would support any sound 
recommendation the Advisory Committee presented to the 
lED Board and did not recall that any advisory committee 
recommendation had ever been refused positive action. 

Director Armstrong expressed confidence in the OTIS 
administration making administrative decisions but 
questioned whether the Advisory Board should advise or 
have decision making power. 

Chairman Peniston stated that the lED Board has in the 
past encouraged the Advisory Committee to define data 
processing needs and that that Board (newly restructured) 
is asking the lED Board for a clear directive relating 
to their authority. (Had not the OTIS Advisory Committee 
been given a great deal more latitude than other advisory 
committees, considerable more time would have been spent 
in lED Board meetings to direct the OTIS program.) Of 
concern has been the authority of lED administration to 
direct OTIS operation. Superintendent Mead stated he 
could not imagine making an arbitrary decision that 
countered a recommendation of the Advisory Board. Another 
concern has been the fear of coercion or pressure from 
constituent school districts within the county to determine 
directions of OTIS as long as OTIS is a part of the 
Lane lED. 



Suggested Agenda 	1,  8. 
Items 	 . 

TMR Advisory Committed 
Budget Recommendationsi 
January 11, 1977 

B. 
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7. Reports 

A. OTIS Advisory 
Report 

B. Facilitating 
Identification 

7. (continued) 

General consensus of the Board was to have Bob Dusenberry 
and Superintendent Mead prepare a statement of policy as 
suggested, to clarify the relationship between OTIS and 
the lED, and the role of the OTIS Advisory Board. The 
policy statement will be presented to the lED Board for 
further consideration. 

Jim Swanson and Tom Straugh presented the final report of 
the Facilitating Identification of Goals project. Funding 
for the 'project was $4,200 of contract funds and $1,651 
of local funds. 

Mr. Swanson presented a handbook of workshop mateiials to 
Board members along with a sample testing exercise to 
,follow through the presentation. 

The handbook outlines a one-hour and an eight-hour workshop 
to enable school districts to better identify and write 
program goals to comply with the:new Oregon Minimum Standards. 

Tom Straugh presented a slide-tape show which featured art 
work of junior high student, Brett Acheson, and graphically 
depicted the hierarchy of state goals, district goals, 
program goals, course goals, and instructional goals. 

In addition to the slide-tape presentation, Mr. Swanson 
demonstrated overhead transparencies which accompany the 
workshop material and further support the concept of goal 
identification to the proper level of goal statements. 
Cost for a complete workshop materials set will slightly 
exceed. $30. 

The program goal workshop has been field tested at Oakridge 
High School. As a result, Oakridge now has a revised set 
of district goals and a new set of program goals for all 
program areas which meet the requirement of the new State' 
Minimum Standards. 

Mr. Swanson and Mr. Straugh were commended for the excellent 
presentation. 	 . 

Director Armstrong requested an opportunity to present the 
Advisory Council for Handicapped Children' s summary report 
(following the November 16 meeting) prior to budget 
considerations.. 	. . 	. 	. . 

January 11, 1977 was selected as the appropriate time to 
discuss the re commendat ions of the Council. 
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. Executive Session 	i 9. Due to lateness of the hour, the executive session was 
• Postponed to 	 postponed until December 7, 1976. On that date an 
December 7, 1976 	 executive session will be called under provisions of • 	

ORB 1975, chapter 664, and ORB 1975, chapter 190.660(a), 
to discuss the employment of staff members. 

10. Next Meeting 10. The next regular meeting of the Lane lED Board will be 
held on Tuesday, November 23, 1976 in the Lane lED Board 
Room, 1200 Highway 99 North, Eugene. 

The meeting adjourned. 

Hugh Pe iston, Chairman 	• 

Melvin Mead,Secretary 



Office of the Sutendent 
October 29, 1976 

Lk_TERNEDICATE EDUCATION DISTRICT 
1200 Highway 99.. North 
Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, October 26, 1976 

Minutes in brief 
1. Attendance and 

Approval of Minutes 

MOTION 

2. Statements 
Policies Revision 
S ubcoxranittee 
Report 

3. Communications 

1. The regular meeting of the Lane Intermediate Education District 
Board was held Tuesday, October 26, 1976 at 7:30 p.m. with the 
following members present: Chairman Hugh Peniston, Jeanne Armstrong, 
Leland Huff, Cynthia Wooten, and Acting Superintendent Melvin Mead. 
Also present were Wilison Maynard, Gene Farthing, Bob Dusenberry, 
Evelyn McKenzie, Wanda Vinson, David Butler, Jim Swanson, and Tom 
Williams of the lED; and Debby Norman of the Eugene Register-Guard. 

Director Armstrong moved that the minutes of October 19, 1976 be 
approved as mailed. 

Director Huff seconded and the motion carried unanimously. 

2. Wilison Maynard reported that the policies revision subcommittee 
had met, reviewed the policies revision draft, and is submitting it 
to the staff for further input and/or editing. The final draft will 
be ready for presentation to the Board within 30 days. Accompanying 
the final draft will be a general statement of philosophy, prepared 
by Director Billings, to be considered by the Board for inclusion in 
the policies handbook. 

3. The Superintendent presented correspondence from: 

a. Lee Brunquist, Superintendent of Junction City Pistrict 69, 
expressing appreciation for lED staff assistance and inviting 
the Board to the dedication of the Oaklea Middle School on 
Thursday, October 28 (Director Huff will attend as the lED 
representative.); 

b. Stanley Wonderly, Curriculum Coordinator of Lake County 
lED, expressing appreciation for Marilyn Olson's assistance 
in planning and presenting an excellent inservice session 
for teachers on October 8; and 

C. Teresa C. Carp (to Chairman Peniston) urging reassessment 
of the ruling which prohibits use of lED films at the Public 
Library. 

Superintendent Mead stated that the suspension of services to the 
Library is probably temporary and is a result of the findings of 
lED attorney Bill Frye and the State Department of Education (in 
conjunction with the attorney general's office) regarding whom the 
lED can serve and under what circumstances. Chapter 334 of the 
law specifically states that lEDs may provide services to grades K-12 
in the local school districts within the county. Chapter 190 states 
that governmental agencies may provide services to other governmental 
agencies through a formal intergovernmental agreement approved by 
the governing board of each agency. The lED will be contacting the 
library and others previously using lED services to see if they wish 
to implement an intergovernmental agreement. 
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3. CommunicatiOns 	3. (continued) 	 S  

• B. OTIS Hardware 
Purchase' 
(deferred). 

	

• 	C. Nomination 

	

• 	for Appointment 
• to State Advisory. 
Council for Hañdi- 

	

• 	capped Children 

MOTION 

D. Appointment 
toLane lED Ad-
visory Council 
for' Handicapped 
Childréñ ' 

Director Wooten expressed concern that legislation be implemented 
whereby IEDs might be able to provide film services, etc. to 
public bodies and non-profit organizations. 

4. Superintendent Mead reported that board members from three 
local districts have expressed a willingness to serve on the lED' 
budget committee. 	 ' 	' 	•• 	' 

Director Armstrong moved approval' of the foilowing, resolution: 

BE IT RESOLVED that Lois Prinzing, Springfield DIstrict..board 
member, be appointed, to the budget committee from zone 3 for. a 
term"of, three years.  

Director Wooten seconded and the motion carried unanimously. 

Director Huff moved approval of the following resolution: 

BE IT RESOLVED that Al Dotson, Pleasant Hill District board member, 
be appointed to the budget committee from" zóne'4 for a three-year 
term.:  

Director Armstrong seconded and the motion carried unanimously. 

Bob Dusenberry requested that no action be taken on the purchase of.  
OTIS hardware (MICR printer) and that the item be placed on the' 
agenda later after compliance with a legal technicality 'in the 
bidding process.  

Director Armstrong reported that the Lane lED Advisory Council for 
Handicapped Children has been informed that they may place 'two 
nominations (one parent and one non-parent) for appointment to the 
State Advisory Council for Handicapped Children. Director 'Armstrong 
moved the following resolution: 	' 

BE IT RESOLVED that Sue Lewis be nominated for appointment to the 
State AdvisOry Council for Handicapped Children. 

DiréctOr'Woôten seconded and the motion carried unanimously. 

DireCtor Armstrong reported that one additional parent appointment 
is needed to meetthe guidelines of the'Larie lED Advisory Council' 
for Handicapped Children.. It was requested that the lED Board 
approve selection of that parent by the executive committee of the 
Advisory Council so that the appointee may attend an important 
meeting of the council whi'ch meets prior to the time the lED Board 
will Oonvene again. 

Director Huff moved that the executive committee of the Lane lED 
Advisory 'Council for Handicapped 'Children be ,authorized to appoint 
a' parent of a 'handicapped child to the Advisory Council ,as requested. 

Director Wooten seconded and' the motion carried unanimously 
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5. 	Discussion Items 11 	5. 	Superintendent Mead reminded Board members of the OSBA 

A. OSBA Convention ' 	convention to be held in Portland November 16-19. 	A tour of the 

Plans I 	Washington lED will be held Wednesday evening. 	There will be a 
breakfast meeting for lED Board members on Friday, November 19, 
as well as an lED section meeting later Friday morning. 

B. OSBA Bylaws I 	Proposed OSBA bylaws changes were presented for Board review. 
Changes Action on the proposed changes will be taken at the annual business 

I 	session. 

6. 	Reports 1 	6. 	Superintendent Meaa retorted the program evaluation committee 
A. Program i had met and would soon have a proposal to present to the Board. 
Evaluation 

B. Commissioner's I Chairman Peniston reported on the Commissioner's Conference on 
Conference on Citizenship Education held in Kansas City in September and reported 
Citizenship it was the most outstanding conference he had ever been privileged 
Education i to attend. 	The conference, sponsored by the joint Council of Chief 

i State School Officers and the U. S. Office of Education, was attended 
by about 500 highly qualified individuals from six sectors of 
American society (schools, churches, homes, government, labor, and 

• i business). 	Among those in Chairman Peniston's group were the 
i president of the Danforth Foundation and a university professor 

I who is doing research in values education. 

I Purpose of the conference was to discuss ways of promoting citizen- 
• 

i ship education to better prepare young people to make intelligent 
: decisions on domestic and global problems. 	Mr. David Mathews, head 
i of Health, Education and Welfare (HEW), stated this education should 
reflect the input of all groups in the American society in outlining 

i and carrying out the task and not be a program instituted and imposed 
• i on schools by the federal government. 	The conference will be fol- 

i lowed up with regional conferences over the next two years in which 
, more input will take place. 

One concern of the conference was that in subsequent conferences an 

I effort be made to more equally represent the six sectors (about 50% 
u of those attending were from the school sector). 	In addition, it 
u was suggested that an additional sector--voluntary organizations 
u (such as the League of Women Voters, environmental groups, etc.)-- 

I be involved. 	These groups are actively involved in citizenship 
education and very articulate about it. 

lAmong the many gifted speakers were Mr. Mathews, William F. Buck- 

I ley, Jr., Michael Scribbin and Jesse Jackson. 	Highlighting the 
conference activities were special activities groups which met 

i and discussed family-related education, economic education, law-. 
irelated education, multi-ethnic education, education in politics, 
uglobal-perspective education, and ethics education. 

khairman Peniston, reporting on the multi-ethnic education special 
:actiity group session, stated this is a subject of long interest 
iwith him and he believes the IEDs will be playing an important role 
un this area in the future. 

IChairman Peniston concluded that, while the meeting was most ex- 
ihausting 	(7:15 a.m. to 10:30 p.m. with no more than 15-minute 
breaks), enthusiasm of the five Oregon delegates was extremely high. 
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6. 	Reports I 	6. 	(continued) 
B. Commissioner's 
Conference on Chairman Peniston presented his copy of a Gallup organization 
Citizenship survey of public attitudes toward public education--showing that 
Education 70% of the people in the U.S. feel the public schools should take 

a responsibility for education in moral values. 	This is a decided 
shift in public opinion and schools are going to be expected to 
do more in this area than in the past. 	It is quite likely that 
the IEDs may be asked to play an important role in developing this 

I emphasis. 	(The survey is being routed to Board members for 
additional information.) 

C. OTIS Advisory Prior to his report, Bob Dusenberry introduced a new OTIS staff 
Committee Report member, Dr. Tom Williams. 	Dr. Williams, former assistant super- 

intendent at Springfield and Superintendent of Crook County, will 
be assisting district administrators to better understand the 
capabilities of the OTIS system to do their administrative work. 

Mr. Dusenberry stated this was the first OTIS Advisory Committee 
meeting he recalled in which differences of opinion weren't recon- 
ciled prior to the end of the meeting. 	The meeting was held 

I primarily to discuss OTIS recommendations (requested last spring) 
I for the potential of increasing hardware capability. 	While the 
cost of approximately $1,500,000 would provide greater capability 
for the money than anticipated, it met with very negative expres- 
sions. 	Beaverton, the second largest district on the system, 

I stated it could not stand any increased cost and had cut the 
$50,000 from the budget originally budgeted for the remote-job- 
entry (RJE) program. 	Coos Bay indicated that any additional cost 
might force them to withdraw and go on their own, and Eugene 41 is 
still uncommitted. 	Calls to other user superintendents indicated 
similar opinions. 	Therefore, further action was tabled until the 

• I next meeting to be held Friday, November 19, 1:30 p.m. following 
u the regular OSBA session. 	Minutes of the last Advisory meeting 

• I and agenda for the November 19 meeting will be mailed to Board 
and advisory committee members next week. 

All OTIS users are invited to the meeting and will be asked to 
participate in the discussion. 

Action was taken to approve purchasing a replacement MICR check 
printer to handle the 30,000 checks imprinted monthly. 	When the 
present equipment does not work satisfactorily, the banks have a 

I great deal of difficulty. 

A proposal to be presented by Ray Mullen, OTIS Advisory Chairman, 

I at the next lED Board meeting is the possibility of forming a 
I committee composed of members of the lED and OTIS Advisory Boards 
'to discuss the political structure of OTIS--what OTIS is, how it 

I operates, legal authority, etc. 	The item was tabled at the OTIS 
I Advisory Committee meeting with the understanding that Ray Mullen 
Iwill meet to discuss the item further with the lED Board. 

te 
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6. Reports 
C. OTIS Advisory 
Committee Report 

V .  

7. Future Ming 
Agenda Items 

6. (continued) 

Thoughts expressed by the Board and Mr. Dusenberry included: 

(1) It is good that differences of opinion are brought out in the 
open, discussed, and dealt with. 

(2) Consideration of what happens if the OTIS Advisory Committee 
recommends purchase of additional OTIS hardware and then within 
a few years one of thea larger districts withdraws, leaving OTIS 
with fewer users and less money to pay for the equipment already 
contracted through the lED. (It was noted that under the present 
structure, loss of any of the larger districts would leave OTIS 
with capability of handling everything with the present, equipment.) 

(3) It was noted that the potential for acquiring new users is 
small compared to what it was when the service was started. Many 
districts over the state are starting their own data processing 
systems or working through their lED or county unit. In many 
instances this is a political as well as a budgetary consideration. 

Mr. Dusenberry concluded he had reluctantly made his recommendation 
regarding new hardware for two reasons--(l) IBM would not make a 
firm commitment for installation of the equipment until November 18. 
It does not seem wise to install equipment except during the summer 
months when it can be thoroughly tested. (2) District 41 is still 
uncommitted as to their future program with OTIS. These two factors 
are of vital concern. 

The question will be discussed at the November 19 meeting. 

7. Future meeting agenda items include: 

a. OTIS Advisory Committee report by Ray Mullen regarding the 
lED and OTIS Advisory Board joint committee; and 

b. Final report by Jim Swanson on the "Facilitating Identif i-
cation of Goals" project. 

RECESS 

8. Executive Session 

9. Regular Session 

Salary Settlements 
Confidential staff 

Chairman Peniston declared a five-minute recess. 

8. Chairman Peniston adjourned the regular session and called for 
an executive session under provisions of ORS 1975, chapter 664, and 
ORE 1975, chapter 190.660(a) to discuss the employment of staff 
members. 

9. Chairman Peniston called the general meeting back into session 
and the following action was taken: 

Director Armstrong moved to extend the 8.23% increase to confidential 
staff members. 

Director Huff seconded and the motion carried unanimously. 
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9. Regular Session 

Supervisory and 
Administrative 

MOTION 

Superintendent 

MOTION 

9. (continued) 

Director Armstrong moved to extend the 8.23% increase to adminis-
trative and supervisory staff with the understanding that the 
process of determining such increases in the future for adminis-
trative and supervisory staff include examination of the philosphy 
of administrative raises and the processes including evaluation. 

Director Huff seconded and the motion carried unanimously. 

Director Armstrong moved to consider the superintendent's salary at 
a later date and until that time to discontinue the interim 9% 
increase effective at the end of October, 1976. 

Director Huff seconded and the motion carried unanimousl 

10. Next Meeting 

Director Armstrong movedto extend the 8.23% increase to the Acting 
Superintendent's salary, including the $400 monthly adjustment for 
extra responsibility. 

Director Huff seconded and the motion carried unanimously. 

10. The next regular meeting of the Lane lED Board will be held 
Tuesday, November 9, at 7:30 p.m. in the Lane lED Board Room, 
1200 Highway 99 North, Eugene. 

Acting Supt. 

MOTION 

The meeting adjourned. 

IMA 

tary 
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00 Highway 99 North 	 ' 	October 2276 

Eugene, Oregon 97402 

LANE lED BOAR1) OF EDUCATION MEETING 
Tuesday, October 19, 1976 

Minutes in brief 
1. Attendance 

From Board members: 
(Policy,  Revisions) 

10. Communications 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Thesday, October 19, 1976 at 
8:30 p.m. with the following members present: Chairman 
Hugh Peniston, Jack Billings, Jeanne Armstrong, Leland Huff, 
and Acting Superintendent Melvin.Mead. Also present.were 
Wilison Maynard, Gene Farthing, Bob Dusertherry, Evelyn 
McKenzie, Betty Gibson, David Butler, and Wanda Vinson of 
the lED office; Guy Dittorice of radio station 'KASH; 
and Jack Gossard, negotiator. 

2. Director Armstrong moved that the minutes of September 28 0  1976 
be approved as thailed. 

Director Billings seconded and the motion carried unanimously. 

Bob Dusenberry requested that the 'October 26 agenda include 
the recommendation of the OTIS Advisory Committee relative 
to the acquisition of additional hardware. 

• 	Director Billings reported that the policy subcommittee has 
formulated a position from which to respond relative to the 
reimbursement of travel and moving expenses for those in-
terviewed for lED positions and would like to have the item 

• placed on an agenda in the near future for Board consideration 

Further discussion on the policies revision indicated: 

a. There has been a production problem.due,.to other 
priorites on the word processing center; 

b. A section on the OTIS program will be included 
(following some recommendations from Bob Dusetherry); 
and  

c.' A general statement of philosophy isl being studied. 

• Superintendent Mead stated the lED philosophy is implied 
within the five broad goals adopted by the Board several 
years ago, and a. review of those goals would provide the 
basis for a general statement of philosophy. Chairman 
Peniston stated, that the general statement. 'of philosophy 
as expressed in goals would.be quite, relevant to the 
search process and would be of' help in prioritizing the 
kind of person needed to implement those goals and purposes. 

4 The Superintendent presented correspondence from 

a Governor.  Bob Straub on Ballot Measure 12 urging defeat 
of.the measure; • •, 	• 	' 	. ., 	• 	.: 

'2. Minutes. Approved 
MOTION 

3. Statements 
From Directors: 
(OTIS Equipment) 



5. 

2,. Lane lED Board of Education Meeting of October 19, 1976 

4. Communications 
	4• (continued) 

b. OSBA regarding the annual business meeting and second 
Continuing Legal Education Seminar, Noveittber 18, 19.76 
(also, a notice of the Washington County lED visitation 
Wednesday, November 19, 1976; 	. 

c. Oregon School Study Council,. announcing the Fall Visi-
tation at Beaverton School District on Wednesday, 
October 27, 1976; 	. 

d. Dave Templeman, Teaching Réseàrch, regarding evaluation 

• 	. u of the Title VI program at Pearl Buck Center; 

e. Ken Carver, Superintendent at Oakridge District 76, 
suggesting that the lED Board support legislation 
providing districts with a guaranteed budget of the 
previous year plus six percent rather than. changing 
Senate Bill 90, 

f. Michael Palanuk, Pleasant Hill Superintendent, asking 
the lED to consider printing as one of the lED services 
to local districts, and 

g 	Verne Duncan, State Superintendent of Public Instruction, 
regarding procedures for election of all lED Board 

• 	members on April 19, 1976. 

Action Items: 5. Director Armstrong moved the following resolution: 

A. Approvalof l' . 	. 	 . 	 • 	.. 	. 

Right tO, Read Contract BE IT RESOLVED that the board of directors of Lane lED 

MOTION approve a contract for the 1976-77 schoOl year (October 19, 
1976 - June 30, 1977) between the Lane lED and the State 

• Department of Education 	Lane lED agrees in the contract 
to provide for specified services received 	(a) a training 
session for local Right to Read Directors using as the 
instructor a Department trained regional director, (b) moni- 
tOr local Right to Read programs; 	(c). provide technical 

- 	

. 
assistance to Right to Read schoolá; send regionaldirector 
to monthly Department seminars, (d) maintain records of 
agendas, attendance, on-site visitations and trainees' 
progress in attaining training objectives for a contracted 

• budget of $28,000 

Director Billings seconded and the motion carried unanimously .  

B. Budget ConunittCé Several board members were suggested for appointment to the 
Appointments .: Budget cOmmittee from zones 3.and 4. 	The Superintendent was 

• 	POSTPONED t asked to check on their availability and willingness and/or 
seek other nominees and report back to the Board for formal 
appointment to the committee. 	• 	• 

C. Nomination to Director Armstrong stated that termination of all lED Board 
OSBA Board member terms in April of 1977 make it quite awkward to 
NO ACTION TAKEN 

: 
nominate anyone for the OSBA Board and, therefore, no action 
was taken 
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• 	5. 	ActiOn Items: : 5. (continued) 
• 	(continued) : 

D. 	Approval of Director Billings moved approval of the voting and ex-offici 
Membership of Lane members of the Lane lED Advisory Council. for Handicapped 

• 	 Advisory Council Children as presented by Director Armstrong as follows: 
for Handicapped ' 

• 	 Children . Voting Members: . 

- 	MOTION 

Jeanne Armstrong, Chairman Sue Lewis 
Lane lED Board 	

. 
Parent (Public Schol) 

1619'Hayden Bridge Road 	. 	. .1320 Debrick 
Springfield, OR 	97477 	H 	. Eugene, OR 	97401. 
H 	746-2337 	 . 	. .344-3765 
0 	747-4501 	. 

Kristi Olson 
Adrienne De Frank Lane County Mental Health 
Parent (Public School) 901 K 	18th Ave 
3110 Dapple Way Eugene, OR 	97403 
Eugene, OR 	97401 686-3585 
H 	485-8490 
0 	687-3253 Wanda Randall 

Vocational, Rehabilitatiort 
Nancy Hall 1901 W 	8th 
Parent (U of 0) Eugene, OR 	97402 
820 E. 43rd St 686-7733 
Eugene, OR 	97405 
344-2939 	. 	 . . Herm Schwartzrbck 

Principal 
Jim Howard Condon Elementary 

u Parent (Public School) District 4J 
81868 Lost Valley Lane 687-3282 
Dexter, OR 	97431 
937-3408 Betty Lou Snyder 

1 . 	 . • Parent (Pearl Buck) 
Mrs 	Robert John P 	0 	Box 49 

I Parent (Pearl Buck) Alvadore, OR 	97409 
197 W. 31st Ave 688-0722 
Eugene, OR 	97405 
343-6011 Sue Wickizer 

Developmental Disabilities 
Mike Johnson 1815 Garden Ave 
LARC Eugene, OR 	97403 
1520 Monterey 686-7877 
Eugene, OR 	97401 	

. • 	 . 	•• 

3455073 • 	• 	 • 

. 

• . 

••. 

Ex-officio, without vote, members for remainder of 1976-77 
school year 

Barbara Bailey Dr 	Michael Dunn 
i Malabon Elementary Eugene Hospital & Clinic 
i District 52 1162 Willamette St 

998-2588 Eugene, OR 	97401 
687-6061 
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I0. 
5. Action Items 5. (continued) 	 S  

:(continued) 
Dr. Richard Littman 	 Marion Wilson 

• 3625 Glen Oak Drive 	 860 W. 38th Ave. 
Eugene, OR 	97405 	 Eugene, OR 	97405 
343-7664 	 686-0369 

• TMR WORKING COMMITTEE: 	(Ex-officio, without vote) 

Mary Simmons, Chairman 	 Cory Stout 
Lane I.E.D. 	 30 W. 23rd 

• 1200 Highway 99 North 	 Eugene, OR 	97405 
• 

Eugene, OR 	97402 	 686-0061 
689-6500, Ext. 64 

Florence VMallery 
• 	 . Laurel Glassco 	 School District 4J. 

1136 Barstow Ave. 	 Administration Building 
• Eugene, OR 	97404 	 687-3350 

689-6068 
• 	

. . 	 Dick Metzlêr 
Mike Helm 	 School District #19 
2367 Fairmount 	 . 	 Administration Building 

• 	 V  Eugene, OR 	97402 	 726-3250 
345-4872 

Bob Schwarz 
Jeff Hicks 	 2382 Malabar 
1901 Garden Ave. 	 Eugene, OR 	97403 
Eugene, OR 	97403. 	. 	 0 	686-3575 

V 687-4279 	 H 	345-4159 

Shirley Newell 	. 	 Mick Waggoner 
4510 Donald St. 	 Pearl Buck Center 

V Eugene, OR 	97405 	 5100W. Amazon 
686-9870 	 . 	 Eugene, OR' 97405 

345-8506 
Becky Venice 	 V  
138 North H 	 . 	Lisi Waéchter 

V 	 . , Cottage Grove, OR 	97424 	 5100 W. Amazon 
V 	 . 942-4269 	 V 	 V 	Eugene, OR 	97405 

345-8506 

- Director Huff seconded atd the motion carried unanimously. 

6. Discussion Items , 16. Planning to attend the OSBA convention on November 16-19 
A. OSBA Convention ' . in Portland are Directors Armstrong (entire session) and 

November 16-19. V Billings (last two days). 	The Superintendent stated he 
V 

will contact those board members not present prior to 
V  

making the appropriate reservations. 	. 

B. lED Budget. 	, The Superintendent reported that the administrative team 
"Educational Plan" has been discussing the "educational plan" meeting format 
Meeting 	. 	 . held in the past and asking for Board response to a couple 

of concerns regarding the effectiveness of it. 	Specifically, 
V 	

V , 	•• 	• 

much of the information needed is not available at the 
• 	

. . 
beginning of the budgeting process. 	Therefore, the program 

• 	 V 	 ' 	

. 
tends to acquaint budget committee members with the. present 

V 	 • 	

. 
......... 

: program providing only tentative plans rather than specifics 
•__VVV 	 • 
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6. Discussion Items 	: 6. (continued) 
(continued) 

. 

C. TRC Auction 

for the upcoming bidget. Also, it was noted, the degree of 
district support for proposed programs is not'available at 
this time. He asked if the Board believed 'it would be more 
feasible to conduct the "educational plan" meeting later 
and deal in more specific terms. 

Another problem noted is the lack of local distriát involve-
ment. The Superintendent suggested that, in addition to 
board representation, administrators from each district be 
involved to gain better communication.' 

Directors Armstrong and Huff indicated that, while it has 
been most helpful to hold an early "educational plan" 
meeting to inform budget committee members of the current 
program, it would also be helpful to have more specific 
information relating to program changes, cost, rationale, et 

It was suggested that budget committee members be given a 
conducted tour of the lED for an update on present programs 
and general budget information similar to the early 

• "educational,plan" meeting format. . Then, when more specific 
• 

	

	information is available, the combined board and budget 
committee will discuss the upcoming budget. 

A revised budget calendar will be presented at the next 
meeting. 

The Superintendent presented a letter from C'. R. Thomson, 
Fern Ridge Superintendent, expressing concern over the 
proposed auction of Teaching Resource Center materials to 
school districts within the,IED.' Directors Billings and 
Huff' stated that the procedure, for withdrawing the exaznina-
tion collection materials from the TRC in the method sug - 

• 

	

	gested by the TRC Advisory Board and outlined in. the 
Superintendent's response to Mr. Thomson was most appropriate 

7. Willson Maynard presented a recap of the.production record 
of the Word Processing Center for August (½ month); September 
and October (½ month) and a User's. Manual. Inservice session 
have been conducted to, instruct users'. ' While there have 
been, some problems, the program 'is progressing well. Staff 
members indicate 'they are' getting a "great amount of typing 
done and would not want to be without that service. One 
concern is with prioritizing work and, in some instances, 
it not being returned as Soon as it 'is, wanted.: One option 
is to recommend placement of a part-time employee to work', 
a partial evening shift, thus extending the use of the' 
mag card equipment.  

At this time it is anticipated that recommendations'to the 
budget committee will be to continue leasing the mag card 
and to purchase the dictating equipment 
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7. Reports 	 7. (continued) 
B. Lane lED Advisory 

Council for Director Armstrong reported that the Lane lED Advisory 
Handicapped Children Council for Handicapped Children is meeting Wednesday, 

$ October, 20. 	The agenda.includes (1) a report from 
Mason McQuiston concerning legislation relating to the 
education of TMR persons, and (2) a report from Gene 
Farthing on budgeting information. 	(The TMR Advisory 
Council has been accumulating a lot of input which should 
be helpful to the budget committee in formulating the budget.) 

C. Program Evaluation: The Superintendent reported the Program Evaluation Committee 
is now complete and will be meeting October 20 to begin, 
actual planning of procedures and, how to move ahead. 

D. OSBA Collective Director Armstrong presented a written report on the OSBA 
Bargaining Worksho Collective Bargaining Workshop (copy filed with official 

minutes). 	Ms. Armstrong was commended on the fine report. 

E. Commissioner's Chairman Peniston stated, he preferred to present his 
Conference on ' conference report when all of the board is present. 
Citizenship Education 

POSTPONED 
 

F. Physical Therapist Gene Farthing reported that Joan Cross has been hired as 
Service physical therapist and is starting immediately to provide 

services to schools in Lane County having children with 
severe physical problems. 	A list of students to receive 
assistance as the program starts has been submitted to 
superintendents and principals.  

: Ms. Cross is being housed,at the 'Clinical Services Building 
on the University of Oregon'cainpus. 	The'program is partially 
funded through resolution funds. 

8 	Agenda Items for Bob Dusenberry stated that minutes of the OTIS Advisory 
Future' Meetings Committee will be sent to the Board prior to the report at 

the November 9 meeting. 

A. OTIS Advisory 	, Mr. Dusenberry indicated that the meeting was the most 
Committee Report difficult one experienced by the Advisory Committee in 

terms of functioning well. 	Director Armstrong stated that 
Chairman Peniston, Director Huff, and she had attended the 
session 	Her observation was that a strong political view 
was issued by'sèveral as'opposed to Bob Dusenberry's 
philosophical view which seemed to make the most sense to her. 
Chairman Peniston added that the lED Board has been relying, 
upon the Advisory Committee making techrdcal decisions and 
they indicated they were to make political decisions rather 
than technical. 	Mr. Düsenberry pointed out that technical 
assistance is provided through work sessions attended by 
coordinators and managers.  

B. OTIS Hardware Recommendation of the OTIS Advisory Committee relative to 	' 
Purchases the acquisition of additional hardware 
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8. 	Agenda Items for 8. (continued) 
Future Meetings 

C. 	Revised T14R Director Armstrong requested that the revised guidelines 
Council Guidelines for the TMR Advisory Council be reviewed at the next meeting. 

RECESS Chairman Peniston declared a five-minute recess. 

9. 	Executive Session 9.  Chairman Peniston adjourned the regular session and called 
for an executive session under provisions of ORE 1975, 
chapter 664, and ORE 1975, chapter 190.660(a) to discuss 
the employment of staff members. 

10. Regular Session :10. Chairman Peniston called the general-meeting back into 
session. 

No action was taken. 

11. Next Meeting The next regular meeting of theLane IEDBoard will be 
held Tuesday, October 26, at 7:30 p.m. in the Lane lED 
Board Room, 1200 Highway 99 North, Eugene. 

The meeting adjourned 

Q..~ zzR4(" 
HugT Penisin, Chairman 

• n,Secetary 

. 	. 
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LANE INTERMEDIATE EDUCATION DISTRICT 	 Office of the Superintendent 
1200 Highway 99 North October 11, 1976 
Eugene, Oregon 	97402 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, September 28, 1976 

Minutes in brief 
0 

1. 	Attendance 	 11 1. The regular meeting of the Lane Intermediate Education District 
0. 	 1 Board was held Tuesday, September 28, 1976, at 8:00 p.m. 	(follow- 

ing a 6:00 p.m. work session at the Black Angus Restaurant) with 
1 the following members present: 	Chairman Hugh Peniston, Jack 

Billings, Leland Huff, Joyce Benjamin, Jeanne Armstrong, Cynthia 
Wooten, Nile Williams, and Acting Superintendent Melvin Mead. 

• Also present were Wilison Maynard, Gene Farthing, Bob Dusenberry, 
Evelyn McKenzie, Wanda Vinson, Bill Suggs, Dick Ricketts, Jim 
Swanson, Ron Munkres, David Butler, and Oscar Schaaf of the lED 
office; and Cheryl Glass of the Eugene Register Guard. 

2 	Minutes Approved 	2 Director Wooten moved that the minutes of September 14 be approved • 	
MOTION as mailed. 	 . 	 V 

• 	
1 Director Benjamin seconded and the motion carried unanimously. 

3. 	Policies Handbook 	13. Ron Munkres, Grievance Committee Chairman, referred to October, 
Revision 1975 correspondence to Chairman Peniston and Superintendent Jones 

offering the assistance of the committee in a staff inservice 
• following completion of the revised policy handbook. 

• Mr. Munkres statedV  that, as the policies are now nearing completion, 
the committee once again is offering to become completely knowledge- 
ableof the policies and then assist ma staff workshop to help 
others to better understand them. 

Willson Maynard reported that the policies are now in the process 
of being put into a more functional format 	Consultation with 
George Martin, State Department of Education, has pointed out the 
need to include and cite additional ORS statutes and references 
to the priorities of new lED standards in such areas as auditing, 
budgeting, and program planning 	Also to be included are some 

• 	 1 	• procedural matters regarding the Board (chapter I) which have 
been inconlete to date 

The revision should be complete in the very near future 

4 	Word Processing 	11 4. Willson Maynard reported that the word processing secretary has 
• 	 0 	Report 	•: 	0 	 1 been hired and trained, the telephone dictating-transcribing 

system and the magnetic-storage typewriter equipment is now oper- 
able, directors have adopted a procedure manual, and a total staff 
inservice will be held on Thursday. 	A more detailed written report 

1 will be presented to the Board next month 
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5. Staff Inservice S. Director Armstrong stated she had served as Board representative 
Participation at the lED staff inservice answering questions on Board activities 

posed by the staff in short small-group sessions. 

6. Introduction 6. Gene Farthing, ISAC Director, introduced Dr. Bill Suggs who was 
(Dr. William Suggs) s recently hired to coordinate the planetarium prógraxn. 

7. Dinner Meetings 7.. Director Wooten suggested that the Chairman and Superintendent 
• (Combined Boards) • pursue holding joint lED, Eugene, Bethel, and Springfield district 

board(s) dinner meeting(s) at the appropriate time(s). 

'8. 	Communications '  8.' The Superintendent presented correspondence from: 

a. Tom Rigby, OSBA, concerning the annual OSBA convention, 
November 17-19, and nomination of OSBA.Board candidates; 
andthe 

b. Lane County School Board's Association meeting schedule for 
• 	 ,. I 1976-77 (October and January dates and places have been 

confirmed) 

9. Business Affairs ' 9. The Superintendent presented the June 30 financial statement and 
the June invoice register. The statement reflects the lED financial 
status as of the end of the fiscal year. Accounts payable trans-
actions for June, 1976, were presented as follows: 

lED 	 461,306.69 

OTIS 	137,192.03 

10. Pearl Buck Center :10. 
Contract 

MOTION 

11. Title 1V-C ' 	a].. 
Math Grant,  Application 

The Superintendent reported that all participating districts but 
one have met and approved requested additional funding for Pearl 
Buck Center. It is anticipated that district will also approve 
requested funding. It was recommended that the contract for 
services for 1976-77 be approved rather than wait for the one 
district's action. 

Director Benjamin moved the following resolution: 

BE IT RESOLVED that the Board of Directors of Lane lED approve 
a contract for the 1976-77 school year between Lane lED and Pearl 
Buck Center. Lane lED agrees in the contract to provide, for 
specified services received, (a) continuing 'review of fiscal records 
and transactions; (b) monitoring for compliance with the rules of 
Mental Health Division; (c) monitoring curriculum; (d) monitoring 
performance of record maintenance secretary; (e) the sum of 
$154,998 for 54 students, including transportation. 

Director Williams seconded and the motion carried unanimously. 

Oscar Schaaf presented a Title IV-C FY 78 proposal application 
for $60,700 to fund a "problem solving in mathematics" program 
and asked for Board approval. 
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11. Title IV-C 	11. (continued) 
Math Grant Application : 	Dr. Schaãf outlined the suggested project budget for 1977-78 with 
I 	 ! 	possible sources of funding as follows: 

V 	 BASIC 
	

POSSIBLE ADD'L 
	

TOTAL 
Lane lED 	 $45,500 
	V 	

29,200 
	

74,700 
Eugene 4J 	 24,350 
	

14,000 
	

38,450 
Title IV-C 	 60,700 

Funds needed for salaries and inservice from January, 1977 
to June 30, 1977 would total $8,000. 

A detailed written report of the project's purpose and a time 
plan for various approaches to problem solving were referred to 
as well as an outline of district involvement. Participating 
districts will be required to make a curriculum effort for three 
years. The project will be conducted on a year-to-year basis 
with the lED needing to resubmit an application each year to 
continue the program. 

Proposals must be filed by October 4. Those projects being con-
sidered will know by November with final decisions and negotiations 
to be concluded by January, 1977. 

Gene Farthing and Superintendent Mead recommended approval of the 
proposal based on indication of district interest to date and the 
belief the project would be beneficial. 

The degree of district interest in this and other programs and 
the fact that the portion of funding for the Lane County Math 
Project on resolution was not approved for 1976-77 was dicussed 
at length. (A lack of understanding, communication, and at times, 
"overselling" were cited as possible reasons for the resolution 
defeat.) 

It was suggested that if the math program application is approved, 
that one of the first assignments of the lED Program Evaluation 
Committee be to have the math program evaluated so that future of 
the program will directly reflect district interest and progress 
of the. students. 

MOTION 
(out of order) 

Director Wooten moved that the Lane lED Board forward as a recom-
mendation to the Budget Committee that the lED include in its 
budget $45,500 expenditures commitment to the problem solving in 
math project for fiscal year '77-'78 and $29,200 be placed on 
resolution. 

(The motion was declared out of order prior to approval of the 
application.) 

MOTION 	Director Billings moved the following resolution: 

BE IT RESOLVED that the Lane lED Board of Directors authorizes the 
Lane lED administration to apply for a Title IV-C grant, mathe-
matics, for the sum of $60,700. 	V  

Director Benjamin seconded and the motion carried unanimously.. 
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11. 	Title tv-C :11 . (continued) 
Math Grant Application 

: 
Chairman Peniston recognized that, while the Board supports the 
recommendation to apply for the program grant; at the same time 
it expresses concerns for evaluating the program and more clearly 
identifying local district support at all levels in the event it 

• 	 . 	 . is one of those funded. 	It was suggested that the Superintendent 
report the extent of district support of the program to the Board 
prior to the budgeting process to determine the Board's recom- 

• mendation for placing on lED budget and/or on resolution. 
. 

12. 	Executive Director 
: 

Appointment to 112 . Director Williams moved the following resolution: 
Cooperative Science 
Museum Commission BE IT RESOLVED that Dr. William Suggs is authorized to serve as 

• 	
MOTION. 

• 
. requested as Executive Director of the Cooperative Science Museum 

Commission for a period of six (6) months, with any request for 
extension to be reviewed at that time. 

BE IT FURTHER RESOLVED that relief from this commitment may be 

: 
.sought at any time during the six-month period if the press of 
lED-related responsibilities becomes so great as to necessitate 

f Director Billings seconded and the motion carried unanimously. 

13. 	Ballot Measure #12 113. Prior to putting.the lED Board position on record regarding 
Position . Ballot Measure #12, Director Wooten suggested deletion from the 

proposed wording, the following: 	" ..... and which authorize 
: 

regional land-use planning in the Portland metropolitan area." 
•. 	

. 1 and "4. 	Passage of the measure would put an end to such agencies 
. 	 . 

as the Lane Council of Governments and the Lane Regional Air 
Pollution Authority." 	(Deleted as not specifically related to 

- .. 	 .• 	 . 	 . 	 . 	 . 
lED 	concerns regarding services.) 

. 

MOTION Director Wooten moved to adopt the following resOlution as amended: 

BElT RESOLVED by the Lane Intermediate Education District Board 
of Directors as follows: 

Passage of Ballot Measure #12, repealing statutes which authorize 
governments of the state to cooperate and to enter into agreements 
with each other is hazardous to the effectiveness and economy of 
local governments in Lane County. 	The Lane lED Board o'f Directors, 
therefore, urges voters to oppose the measure based on the 
following: 

. • . . 
• 	 • 	 1. 	If passed, the measure's effects are impossible to 

. 

determine without litigation. 

• 

. 	 2. 	Intergovernmental agreements such as the joint parks 
agreements with school districts, which avoid duplication 
and lower costs to taxpayers, could be in jeopardy. 

• 	3. 	Interagency fee-for-service contracts such as data. 
• 	 . 	 . 	 . 	 . 	 . 

. 	 processing may be threatened by passage of the measure. 

4. . Governmental agencies need to be interdependent if they 
• 1 • 	 are to be more economical and efficient. 
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. 

13. Ballot Measure #12 11  13. (continUed) 
PositiOn 	 In light of the above, the Lane lED Board of Directors urges 

voters to oppose Ballot Measure #12 on November 2. 

Director Billings seconded and the motion carried unanimously 

14. Reorganization of 	14. Director Armstrong presented the recommendation of the TMR 
TMR Advisory Committee 	Advisory Committee regarding reorganization of the Committee. 

MOTION 

.15. Nominee Recommen-
dation to State Advisory 
Council for Handicapped 
Children 

MOTION 

Director Benjamin moved to approve the recommendation as follows 

The TMR Advisory Committee recommends that the following changes 
for reorganization of the advisory committee be adopted by the 
lED Board of Directors: 

With reference to Senate Bill 157 Section 13 ORS 343.525 and 
the TMR evaluation report, we propose that the advisory com-
mittee be expanded to cover other areas of special education 
but maintain a definite emphasis on TMR policies and concerns 
at the present time. 

The title of the committee would be changed to the Lane lED 
Advisory Council for Handicapped Children. The number of voting 
members would be reduced from 19 to 13, "consisting primarily of 
parents of children being served in special education programs"* 
(7 parents, 6 professionals). Some.members of the present TMR 
Advisory Committee and all members of the TMR Working Committee 
would serve as ex-officio members. Since the Lane lED primarily 
is concerned with programs for TMR students, the advisory 
council will focus mainly on those concerns. 

A member of this advisory council will be recommended for ap-
pointment to the State Advisory Council for Handicapped Children 

Revised membership lists and committee guidelines will be, sub-
mitted to the lED Board of Directors for approval. 

*language from SB 157 

Director Wooten seconded and the motion carried unanimously. 

15. Director Armstrong presented, the nomination of Wanda Randall for 
a position on the State Advisory Council for Handicapped 
Children as recommended by the TMR Advisory Committee. The 
nomination must be submitted prior to October 1, 1976 to the 
Superintendent of Public Instruction, who selects the members 
from nominees submitted from over.the state. 

Director Billings moved to nominate Wanda Randall for a position 
on the Council as recommended. 

Director Benjamin seconded and the motion carried unanimously. 
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16. 	lED Board Position :16. Director Armstrong presented a proposed letter to go over the 
Re the Reorganized 

: 

Chairman's signature expressing the present primary concern 
Committee of the lED Board in the area of TMR programs. 

MOTION Director Armstrong moved that the letter be approved and mailed 
as follows: 

"September 30, 1976 

"To Whom It May Concern: 

"The Lane Intermediate Education District Board of Directors, 
at a regular meeting on September 28, 1976, took action to re- 
organize its Trainable Mentally Retarded (TMR) Advisory Committee 

• to conform to the structure recommended in Oregon Legislative 
Senate Bill #157, Section 14, ORS 343.525. 	The committee hence- 
forth will be called the Lane lED Advisory Council for Handicapped 

• 

: 

Children. 	As required by this bill, the committee will consist 
primarily of parents of children being served in special education 

• 	 • 	 : a programs. 	We have interpreted this to mean that more than fifty 
• percent of the members shall be parents. 	All other requirements 

• 
: 

of the bill will be included in the revision of the committee 
guidelines and operations. 

• 	 S "Following the approval of this reorganization, the board 
• 

: 

selected Wanda Randall as its nominee for a position on the State 
• S 

: 

Advisory Council for Handicapped Children, to be appointed by the 
• 	 S  Superintendent of Public Instruction. 	Wanda represents the Voca- 

tional Rehabilitation Division and presently is a member of the 
• 	 - 

: 

Lane lED Advisory Council for Handicapped Children, serving as 
secretary and member of the executive committee. 

• "Because the Lane lED primarily is responsible for super- 
vising programs for TMR students, the focus of the reorganized 

• 	 •. a • committee will be on those programs. 	When the TMR program is 
• 

: 

well established and operating smoothly, the work of the committee 
• 	

S 

: 

will be extended to include other special education groups. 
Members of the committee already include representatives from 

• : 

Vocational Rehabilitation, Developmental Disabilities, and the 
Mental Health Division, as well as the lED, LARC, Clinical Services 

• 	 - 	

• : 

(UO TMR preschool) and Lane County school principals. 	One parent 
on the committee is the mothe.r of a child with cerebral palsy and 
one is the mother of an EMR child. 	Five parents have TMR children. 
Since Lane County serves a significant percentage of the State's 

• : 

handicapped children, we feel that our committee should be 
• 	 • 

• 	 • 	

• : 

represented on the State Advisory Council. 

• 	 Sincerely yours, 
• • 

• 
: 

/s! D. Hugh Peniston 

• : 

Hugh Peniston, Chairman S  

Lane lED Board" 

Director Benjamin seconded and the motion crriedunanimou'Qy. 
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17. 	Search Procedure :17. Some concern was expressed on moving the time line on A.2 	and 
Recommendations A.3. on the Recommendations for a Search Procedure (copy filed 

with official minutes) up one month. 	General consensus was to 
wait until the next meeting to set any recommended or modified 
dates. 

18. 	Board Calendar 118. The Superintendent presented a suggested Board calendar for 
1976-77 : 1976-77. 	A Superintendent commitment conflict on October 12 

was noted and that Board meeting was rescheduled for October 19. 

19. 	Budget Committee 119. The Superintendent presented a roster of Lane County school board 
Appointments (Postponed) members and noted that two budget.committee members must be 

selected by the next Board meeting date. 	(Zone 3--Springfield, 
Marcola, and McKenzie; and Zone 4--Creswel.l, Lowell, Oakridge, 
Pleasant Hill, and South Lane). 

20. 	Right to Read-- :20. The Superintendent presented a proposed contract for the Right 
NIE Project Contract 1 to Read--NIE Project outlining provisions for expansion of the 

program and training of directors. 	The contract will be dis- 
cussed further and action taken at the October 19, 1976 Board 
meeting. 

21. 	Revised TMR ., 121. Director Armstrong stated she will be presenting a revised TMR 
Guidelines and Member- 1 guidelines and membership list at the October 26, 1976 Board 

• 	ship List meeting. 

22. 	lED Program :22. The Superintendent presented the revised statement of the lED 
Evaluation Committee 1 charge to the Program Evaluation Committee. 	(copy filed with 
Progress official minutes.) 

Director Benjamin reported that Committee Chairman Ray Klappenbach, 
• the Superintendent, and she had met and discussed various facets 

of the study. 	It is expected that Mr. Klappenbach will be, meeting 
soon with the Board to set priorities and proceed with the evalua- 
tion effort. 	Of the original appointees, only one had declined. 

• 	 •, 	 ,. : It is also anticipated that Mr. Kiappenbach will be requesting 
• the help of a doctoral student at the University to provide 

part-time staff assistance. 

• • 	 • 	
• 

, Director Benjamin stated that Mr. Kiappenbach sees the corn- 
mittee's responsibilities as providing overall guidance of the 
evaluation procedure with others doing most of the actual 

• 	 •• 	 • • : 	 • evaluation. 

• 	 • 	 , 	

• 

• 

I 	• 

It was suggested that a list of those serving on the committee 
• 	 • 	

• I 	• 	 • and a copy of the charge to the committee be forwarded to all 
• 	 • 	 •. 	 '' 

• district superintendents. 

23. 	OSBA Negotiations 123.' Chairman Peniston, Director Armstrong, and the Superintendent 
• 	

• Conference 	• • reported on the OSBA Negotiations Workshop held in Portland on 
• 	 • 	 • 	 • 	 • 	 • 

September 24-25. 	The conference featured topnotch speakers with 
• 	 • 	

• 1 	• helpful, down-to-earth factual information. 	Director Armstrong 
• stated she intends to prepare a written report from her notes 

• for BOard information. 
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24. Citizenship 	24. Chairman Peniston reported that the conference on citizenship 

Conference 

	

	 in Kansas City was an extremely high level meeting involving 
schools, churches, homes, business, government, and others. 
He stated he believes the IEDs will be playing a role in develop- 

• 	ing and implementing a new program in citizenship. 

Chairman Peniston asked for time on the next agenda to report 
further on the conference. 

25. OSBA Board 
Nomination 

26. Handicapped 
Child Census 

25. Chairman Peniston noted that the OSBA correspondence asked for 
nominees to the OSBA Board. 

Nomination of a Lane lED Board member to the OSBA Board will be 
placed on the next agenda. 

26. The Superintendent reported that a meeting was held today to 
outline the Lane lED's role in conducting part of the state-wide 
census of handicapped children. 

Gene Farthing elaborated further that the census is being taken 
to prepare for implementation of Public Law 94-142, signed in 
1975, and effective 1978 which provides funding for all handi-
capped children. 

Mr. Farthing.will coordinate the census for 12 districts and has 
placed an ad in the local paper to help accomplish this. There 
will be some funding from the State Depaxtment of Education for 

• 	secretarial time, duplication of materials, advertising, etc. 
Eugene, Springfield, Bethel, and South Lane districts will conduct 
their own census. 

27. The next regular meeting of the Lane Intermediate Education Dis-
trict Board will be held Tuesday, October 19, at 7:30 p.m. in 
the Lane lED Board Room, 1200 Highway 99 North, Eugene. 

The meeting adjourned. 

Hugh Peni n, Chairman 

Melvin F. Mead, Secretary 



TA ERMEDIATE EDUCATION DISTRICT 
1200 Highway 99 North 	 Office of the Superintendent 
Eugene, Oregon 97402 	 September 23, 1976 

LA1E lED BOARD OF EDUCATION MEETING 
Tuesday, September 14, 1976 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education District 

Board was held Tuesday, September 14, 1976, at 7:30 p.m. in the 
lED Center Board Room, 1200 Highway 99 North, Eugene with the 
following members present: 	Chairman Hugh Peniston, Jack -Billings, 
Leland Huff, Joyce Benjamin, Jeanne Armstrong, Cynthia Wooten, 
Nile Williams, and Acting Superintendent Melvin Mead. 	Also 
present were Willson Maynard, Gene Farthing, Bob Dusenberry, 
Evelyn McKenzie, Jim Swanson, Jim Maxwell, Richard Ricketts, 
David Butler, and Oscar Schaaf of the lED office; Jack Gossard, 
negotiator; and Guy Ditorrice of Radio Station KASH. 

2. 	Minutes Approved 2. Director Huff moved that the minutes of August 17 be approved 
MOTION as mailed. 

Director Williams seconded and the motion carried unanimously. 

3. Policy Revision 3. 	The Superintendent reported that the staff-board policy revision 
Report Postponed committee requests approximately one additional month to complete 

the revision study; therefore, the item is not on the evening's 
agenda as originally scheduled. 

4. 	Communications 4. 	The Superintendent presented correspondence from: 
* a. Chris Dudley,OSBA, concerning the OSBA legislative program; 

b. Chuck Thomson, Fern Ridge 28J Superintendent, regarding the TMR 
resolution and Fern Ridge financial problems; 

c. John Davies, Principal, Laurel Elementary at Junction City, 
commending Jim Swanson and MarvinWilkerson for their assistance; 

d. Marilyn Carson, director of the Regional Educational Center for 
Automated Processing in San Jose, thanking Jim Ekstrom for his 
hospitality in giving a tour of OTIS; 

e. Thomas Tennent, Secretary of TMR Teachers' Committee, expressing 
appreciation for the inservice session and for provision of two 
half-time aides for the profoundly retarded students at Guy Lee 
and Parker schools; and 

f. Russell Donnelly expressing appreciation of the Cooperative 
Science Museum Commission (CSMC) to the lED Board and staff 

• 	(and specifically Joyce Benjamin and Bill Jones) for assistance 
• on the Planetarium/Museum project. 

* It was noted that OSBA should be asked to sponsor a legislative 
• • 	 program-to reform Senate Bill 90, to allow IEDs to levy equalization 

• funding over the 6% limitation without 2/3rds of district boards 
with 50% of student population having to approve a resolution to 
submit the levy to the voters. 
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. 

5. Leave of Absence 15. 	The Superintendent recommended that Kathleen Allison be given 
(Kathleen Allison) I 	a six-month leave of absence to provide recuperative time 

following major surgery. 

MOTION Director Williams moved the following resolution: 

BE IT RESOLVED that the Board of Directors of Lane lED approve 
a six-month leave of absence for Kathleen Allison, starting 
October 1, 1976, concluding March 31, 1977. 

Director Wooten seconded and the motion carried unanimously. 

6. Staff Contract 1 6. 	The Superintendent recommended approval of contracts for lED 
Approval staff as presented. 	 - 

MOTION Director Armstrong moved the following resolution: 

BE IT RESOLVED that the Board of Directors of Lane lED approve 
contracts for Kathleen Jungjohann, TMR teacher at Guy Lee 

I 	Elementary, 	(B.A.+45, Step 2; $11,188); Georgia Layton, pre- 
school TMR teacher at the University of Oregon (B.A.+45, Step 1; 
$10,744); Elizabeth Ann Murphy, facilitator, NIE Reading Project 

• ($19,572); and Richard D. Ricketts, instructional computing 
specialist ($13,382--10-month position). 

Director Billings seconded and the motion carried unanimously. 

7. OSBA Collective 7. 	It was noted that.Chairman PenIston, Director Armstrong, Super- 
Bargaining Workshop u 	intendent Mead, and Wilison Maynard, Director of Business & 

Administration, will attend the OSBA Collective Bargaining 
workshop at the Portland Cosmopolitan'Airtel on September 24-25 

• I 	(Director Billings indicated a conflict prevents his attendance.) 

8. Measure to repeal 18. 	The Superintendent presented the November 2 election Measure 12, 
ORS 190.003 - 190.110 

: 	

Ballot Title "Repeals Intergovernmental Cooperation, Planning 

• 
District Statutes"--ORS 190.003 - 190.110, which authorizes local 
governments, and the state, to enter into agreements with each 
other or to cooperate in performances of their functions and 

• I 	activities. 	Implications on passage of this measure are that 
many problems could ensue and inter-agency cooperation would be 

• 	hampered. 	For the lED, specifically, the intergovernmental 
agreements facilitating the lED building and the Cooperative 
Science Museum Commission would be voided. 	It did not appear 
that joint purchasing within the lED would be eliminated but 
contracting of purchases through the state might be. 	For the 
county and state, the L-COG programs and the Columbia Region 
Association of Governments' programs are jeopardized. 	Director 
Benjamin noted that counties having Home Rule power will fare 
better than Cities under the old style charter and those pro- 
grams under contract have some legislative protection, but 
there would be many legal entanglements. 

ACTION Director Benjamin, David Butlerand/or other lED staff were 
directed to prepare a resolution draft outlining the Lane lED 
Board position on Measure 12 to be presented at the September 28 

I 	meeting. 
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9. Program Evaluation 	9. The Superintendent reported that letters of appointment over 
Committee Appointments 	• Bethel Superintendent Ray Kiappenbach's signature went to: 

Marvin Brennemãn, Principal, Pleasant Hill High School 
Margaret Estenson, Principal, McKenzie River Elementary School 
Jule Crume, Director Instructional Program for South Lane 45J 
Frank Waich, Elementary Curriculum Director for Springfield 19 
Judd Browne, Principal, Siuslaw Junior High School 
Glenn Ellen Bruri, teacher, Washington Elementary School, 

Eugene 4J 
• 	 Phyllis Dentel, librarian, Oakridge elementary schools 

Four respondents to date have accepted the appointment. 

Ex officio members of the committee are Director Benjamin, the 
• 	Superintendent, and Jim Swanson. 

Pmendment to the 	 The Superintendent referred to packet material suggesting a sub- 
program evaluation 	 stitution for item 4 of the program evaluation committee charge 
committee charge 	 as requested by the Board. 

Director Benjamin stated that the staff should have the opportunity 
to present strengths and weaknesses of their particular program 

MOTION 

	

	
(original charge) and moved to insert that one line and amend 
the original charge to read as follows: 

4. The committee may choose such method or methods for evalu-
ating each program as the committee deems appropriate. 
The staff of each program should be involved in assisting 
the committee to identify appropriate methods, and in 
other suitable phases. The staff of the program should be 
offered an opportunity to contribute staff insight into 
the strengths and weaknesses of the particular program 
under scrutiny. The committee should arrange to staff 
each evaluation, drawing upon the resources of the lED 
itself, the State Department of Education, the Northwest 
Regional Educational Laboratory, the University of Oregon, 
and various state educational associations. Where it 
finds appropriate, the committee should request lED Board 
approval of consultant fees for national or regional 
authorities' participation. 

Director Armstrong seconded and the motion carried unanimously. 

10. Superintendent 

	

	
110. The Superintendent referred to packet material outlining con- 

sideration for adopting a search procedure for the Lane lED 
superintendency, stating that the position must necessarily be 
geared to the purpose and goals of the lED. 

Director Williams stated that there should first be something 
from William Jones stating he definitely plans to retire and, 
secondly, that program evaluation can and should provide input 
where strength is needed in the organization. 

It was indicated that a prospectus could be changed as valuation 
information is received but that a timetable should be presented 
to provide ample time to develop and implement.the search. 
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10. Superintendent 
Search Procedure 
(continued) 

11. Media Center Surveyll. 
Report 

It was noted that the next director election will reelect or 
replace the present lED Board and the new Board undoubtedly 
will make the final selection but the search should be• 
narrowed to 4-5 candidates by that time. 

The need was stressed for participation by the local districts 
served, perhaps as a joint lED Board-local district superin-
tendent screening committee. 

Director Billings asked the Superintendent to provide a document 
outlining appropriate scheduling, development of a prospectus 
and job description as a starting point for Board consideration. 
He then proposed a 6:00 p.m. dinner board meeting on September 28 
to further discuss the search procedure. 

Jim Maxwell, media library specialist, presented a preliminary 
report of data gathered through a survey instrument developed 
by the IMC supervisory staff and forwarded to Lane County 
educators for their evaluation of instructional media services. 

Purpose of the survey was to obtain (1) opinions on the quality 
of the services offered, (2) identify services that should be 
discontinued, and (3) to identify those that should be improved 
or expanded. Responses on the eight services (audiovisual 
equipment and supplies; electronics maintenance and repair 
service; courier service; media library service; education 
information service; teaching resource center; production de-
partment; and field services) reflect that services obtained 
through personal interaction are extremely well received and 
that the quality of the media collection is recognized--but 
there are areas of some dissatisfaction. Availability and 
number of some media in the collection (particularly 16 mm 
films) is seen as a problem but the scheduling of purchasing 
duplicate films has been stepped up as a result of the survey. 
Lack of information on some services is reflected in some 
responses but the tentative conclusion of the .report is there 
appears to be no areas that indicate a service be discontinued 
or abandoned (4-5%). 

The full report is not yet available but the typical response 
seems to have been identified as reported. 

12. Open Meeting/execu- L2. 
tive session 
notification 

13. Fair Booth Report 	3. 

The Superintendent reported that interpretation of the open 
meetings law by Chris Dudley, OSBA, coincide with those of 
Directors Benjamin and Billings--i.e., it is necessary to cite 
specifically the sections, subsections, and paragraphs germane 
to that particular meeting. 

David Butler presented the Fair Booth Committee report (packet 
material). He specifically commended Alan Livingston for 
designing, painting, and constructing the very successful exhibit. 
Approximately 1% of the Lane County population participated in 
the booth with 2,400 biorhythm charts given away and 1,800 
McGuf fey reprints distributed. Eighteen contestants correctly 
identified the school in the picture and will receive small 
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13. Fair Booth Report 
(continued) 

14. TMR Advisory Com-
mittee Report 

15. Planetarium Com-
mittee Report 

reprints. Direct cost of the booth was approximately $700. 
Comments for improving the display were noted and recommenda-
tions for future fair booths were presented: (1) budgeting, 
(2) that it become part of the total community relations 
program and be available at other festivals throughout the 
county, and (3) that a core group be formed to oversee the 
booth throughout the year. 

Director Armstrong commended the Fair Committee as a whole and 
specifically Alan Livingston and David Butler for their con-
tribution to the fair booth exhibit. 

114. Director Armstrong reported she will be bringing a couple of 
recommendations from the TMR Advisory Committee to the 
September 28 lED. Board meeting and asking for Board response 

• regarding: 

(1) Possible restructuring of the committee to meet require-
ments of Senate Bill 157. Senate Bill 157 necessitates 
broadening and changing the committee structure and 
permits a nomination to the State Advisory Committee for 
Handicapped. Nominations are due to the State Committee 
by October 1 and the lED Board will be asked to approve 
the nomination at the September 28 meeting. 

(2) A review of national and state legislation relating to 
handicapped persons, which will be held at the October 
meeting. Functions of the working committee and the 
advisory committee will be studied. Funding for the 
coming year will be discussed as well as responsibilities 
of the districts, the lED, and agencies. 

(3) At the November meeting, the TMR Advisory Committee will 
look at the TMR program in Lane County over the past two 
years and anticipate what might be desired over the next 
couple of years. The committee will present its thinking 
to the Board so that a stand can be taken before getting 
into problems on programming or funding. The committee 
is considering asking representatives from the principals, 
teachers, some coordinators and administrators, lED staff, and 
representative parents to present their ideas of what they 
believe should be happening in TMR education in Lane County, 
thus providing direction to the committee. 

TMR Advisory Committee recommendations will be placed 
on the.September 28 agenda. 

15. Director Benjamin reported that the Cooperative 'Science 
Museum Planning Commission has approved the site concept and 
the Alton Baker Park Committee is presently studying the concept. 

• 	Dr. William Suggs, planetarium director, was hired by the lED 
as of September 1 and has met with the Commission regarding the 
planetarium program. At this point, with the Superintendent's' 



S 	• Pa 	Lane lED Board of Education Meeting of September 14, 1976 

15. 	Planetarium Corn- approval, the Commission would like to name Dr. Sugcs'as temp- 
mittee Report orary executive director until the permanent executive director 

is on hand. 	Dr. Suggs has indicated a willingness to serve in 
that capacity. 	The Superintendent stated it was suggested that 
the appointment be on a six-month basis with' review, at that time 
so there is a graceful " out "  when the press of lED responsibili- 
ties grows. 	He recommended official board action be taken to 
authorize Dr. Suggs to act in that capacity under those conditions. 

Action was postponed to theSeptember 28 meeting when Dr. William 
Suggs will be introduced to the Board. 

16. 	Pearl Buck Center 116. 	'The Superintendent stated no formal action should be taken until 
Contract responses from Bethel and Springfield Board relating to the Pearl 

Buck fundingare obtained. 	These will be known before the next 
Board meeting, and it is possible a contract can be approved at 
that time. 

17. 	OSBA Convention 117. 	Chairman Peniston announced the OSBA convention will be held 
November 16-19. 	Members were asked to consider reserving those 
dates for conference attendance. 

18. 	Title IV-C 118. 	The Superintendent stated that the prospectus (packet material) 
Proposal 1 	for a Title IV-C grant is actually a proposal for a proposal. 

The proposal may be submitted for Board consideration on 
September 28. 

Oscar Schaaf presented background information, stating that the 
State Department of Education has been authorized to make grants 
for LEA5 for innovative projects which make a substantial con- 
tribution to the solution of critical "and persistent educational 
problems in Oregon. 	This proposal is for "Problem Solving in 
Mathematics"--both planning and development. 	Goal setting 
assessments and needs identification are part of the program. 
There has been favorable response from some districts for the 
program but not all districts have had an opportunity to respond. 
A meeting is scheduled on September 21 with local district repre- 
sentatives to get their feelings and reactions to what they want 
in the proposal--deadline for filing the proposal is October 4. 
Dr. Schaaf stated his main concern is to familiarize the Board 
with what is in the proposal for approximately $60,000. 	The 
state will have a third-party evaluator assigned to the program 
and if funded, the program could be ongoing for up to 4-5 years 
with a new proposal submitted each year. 

Three general areas are considered' in granting awards-- (1) will-
ingness of the agency to commit some resources to it; (2) direct 
effect it has upon instruction here and now for students in the 
classroom, and (3) whether or not it includes provisions whereby 
the program can be packaged and transferred to another district. 

The proposal will be submitted at the September 28 Board meeting 
and if approved, will be submitted to the State Department of 
Education by October 4. 
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19. Budget Committee 

MOTION 

119. The Superintendent alerted the Board to be considering budget 
committee replacements for Zone 3 (Springfield, Marcola, and 
McKenzie) and Zone 4 (Pleasant Hill, Oakridge, Lowell, Creswell, 
and South Lane). 

Chairman Peniston declared a five-minute recess. 

Following the general meeting recess. Chairman Peniston declared 
an executive session under provisions of ORE 192.660, Section 1, 
paragraph (a) and ORE 192.660, section 2, to discuss personnel 
and personnel negotiations. 

Chairman Peniston reconvened the general meeting and the following 
action was taken: 

20. Director Benjamin moved to grant an 8.23 percent salary increment 
to the bargaining unit, retroactive to July 1, 1976. 

Director Armstrong seconded and the motion carried unanimously. 

Director Billings moved to increase the salary of James Maxwell 
by $1,000.00 per annum retroactive to July 1, 1976, with the 
adjustment for 1976-77 to be applied to the new figure. 

RECESS 

EXECUTIVE 
SESS ION 

MEETING 
RECONVENED 

20. Salary Settlement 
MOTION 

Director Armstrong seconded and the motion carried unanimously. 

21. Bargaining Unit 
Change 

MOTION 

22. Next: Meeting 

21. Director Billings moved that James Maxwell, because of his 
function as a member of the IMC administrative team and because 
of his supervisory responsibilities involving the evaluation, 
hiring, and termination of employees, be removed from the 
bargaining unit. 

Director Armstrong seconded and the motion carried unanimously. 

22. The next regular meeting of the Lane lED Board will be held on 
Tuesday, September 28, 1976 at 7:30 p.m. in the Lane lED board 
room, 1200 Highway 99 North, Eugene, Oregon. 	 • 

The meeting adjourned. 

&~ZLJ 
Hugh Penis U 1 , Chairman 

•_ 

Melvin F. Mead, Acting Superintendent" 
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LANE INTERMEDIATE EDUCATION DISTRICT 
1200 Highway 99 North 
Eugene, Oregon 97402 

Office of the Superintendent 
August 27, 1976 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, August 17, 1976 

Minutes in brief 
1. 	Attendance 1. The regular meeting and work session of the Lane Intermediate 

Education District Board was held Tuesday, August 17, 1976, 
at 7:30 p.m. at the Valley River Inn, Eugene, with the follow- 
ing members present: 	Chairman Hugh Peniston, Jack Billings, 
Leland Huff, Jeanne Armstrong, Joyce Benjamin, Nile Williams, 
and Acting Superintendent Melvin Mead. 	Also present were 
Wilison Maynard, Gene Farthing, Bob Dusenberry, Evelyn McKenzie, 
David Butler, and Jim Swanson of the lED office; Linda Hall, 
teacher, of the TMR students; and two news media visitors. 

2. 	Minutes Approved 2.  Director Benjamin noted the following corrections to the 
August 3 minutes: 

(page 1, item 4, paragraph 1, line 4) delete "Science Planning 
Commission" and insert "Cooperative Sôience Museum Commission." 

(page 3, item 11, paragraph 1, lines 5 and 6) 	delete "$30,000" 
(in City tax funds) and insert "$75,000 in two $30,000 payments 
and one of $15,000"; delete "$75,000" 	(from the County) and 
insert "$70,000"; delete "$7,000" 	(sale of SWOMSI building) 
and insert "$70,000." 

chairman Peniston noted that specifics of the open meeting 
law should be checked for legal notification and reporting. 

MOTION Director Benjamin moved to approve the August 3 minutes as 
amended. 	Director Williams seconded and the motion carried 
unanimously. 

3. Comments from 
Board - Policy Sub- 3. 

' Director Billings presented the policy subcommittee recom- 

committee Report I  
mendations for (1) travel and moving expense for future lED 
staff members and (2) a proposal for implementation following 
the September 14 board meeting of a revised lED Board Policies 
and Regulations handbook. 	The two recommendations were dis- 
tributed for study prior to the September 14 board meeting. 

4. 	Communications. 4. The Superintendent presented correspondence from: 

a. Elisabeth Waechter, Director of Pearl Buck Center, ex- 
pressing appreciation for lED suport in seeking a 
solution to PBC's financial problems; 

b. Raymond N. Lowe, expressing appreciation for assistance 
from Betty Gibson in obtaining much needed materials; and 
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4. Communications 	4. (Continued) 
(Continued) 

C. Gerald Lang ,Jackson County, Michigan, regarding the 
national survey visitation to Lane lED. 

5. Check Signing 
Authorization 

MOTION 

5. Director Benjamin moved to adopt the following resolution: 

BE IT RESOLVED that the Board of Directors of Lane lED name 
Melvin F. Mead, Wanda J. Vinson, and WillsonT. Maynard as 
signers to all lED accounts. 

Director Armstrong seconded and the motion carried unanimously. 

6. Personnel 
Selection 

MOTION 

6. Gene Farthing reported that interviews, have been held for five 
positions and presented the following for Board action: 

a. Camilla Louise Mitchell--teacher of the TMR pre-school 
class in Florence--placement on teacher salary schedule 
at MS, Step 0, $10,774; 

b. Timothy Keith Wilmarth--adaptive physical education teacher--
placement on teacher salary schedule at BS Step 3, $11,188; 

C. Marilyn Irene Keck--teacher of the TMR high school class--
placement on teacher salary schedule at MA Step 5, $13,109; 

d. Mary Ellen Simon, language-speech therapist for the TMR--
placement at M.S., Step 3, $12,124; and 

e. Barbara E. McAlpine--speech therapist for the contracted 
program--4/5ths position--placement on teacher salary 
schedule at MA, Step 1, $8,950. 

The Superintendent recommended board approval of the five 
as presented. 

Director Benjamin moved to adopt the following resolution: 

BE IT RESOLVED that the Board of Directors of Lane lED accept 
the staff recommencations and hire Barbara McAlpine, Timothy 
Wilmarth, Mary Ellen Simon, Marilyn Keck, and Camilla Mitchell 
at the salaries and positions recommended. 

Director Billings seconded and the motion carried unanimously. 

The Superintendent reported that interviews had not yet been 
held for the teacher of the TMR at Guy Lee Elementary, the 
primary TMR teacher for the riniversity.of Oregon, the facili-
tator of research and development, and the instructional com-
puting specialist. These positions were not advertised until 
contracts 'assuring funding for programs and definite needs 
were established. He requested Board authorization to interview 
and hire so that teachers will be on hand when the children 
are--conditional on Board approval at the September 14 Board 
meeting. 
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6. (Continued) 	:6. (Continued) 

MOTION 

/- 

7. Speech Therapy 
Contract Approval 

MOTION  

Director Benjamin moved to authorize the Superintendent to 
select and hire for the positions as requested with final 
authorization to be given at the September 14 Board meeting. 

Director Huff seconded and the motion carried unanimously. 

7. The Superintendent presented and recommended approval of speech 
therapy contracts with McKenzie District 68, Crow-Applegate 
District 66, and Mapleton District 32. 

Director Armstrong moved to adopt the following resolution: 

BE IT RESOLVED that the Board of Directors of Lane lED approve 
speech therapy contracts with McKenzie District 68, Crow-
Applegate District 66, and Mapleton District 32. 

Director Williams seconded and the motion carried unanimously. 

The Superintendent recommended that the Board of Directors 
approve and support the application of Christina Friberg for 
a Teaching Certificate of Achievement. Ms. Friberg, teacher 
of the TMR at Pearl Buck Center, has recently completed a 
master's program but will need the Certificate of Achievement 
certificate for one additional year. 

Director Williams moved to adopt the following resolution: 

BE IT RESOLVED that the Board of Directors approve application 
for a Certificate of Achievement for Christina Friberg. 

Director Armstrong seconded and the motion carried unanimously. 

Director Benjamin moved to adopt the following resolution: 

BE IT RESOLVED that the Board of Directors of Lane lED name 
Melvin F. Mead as Budget Officer for 1976-77. 

Director Billings seconded and the motion carried unanimously. 

Chairman Peniston reported he had received an invitation from 
E. H. Bell, U. S. Commissioner of Education, to attend a 
conference on education and citizenship responsibilities of 
common good to be held September 20-2 3. Speakers include 
Carl Bell and Senator Buckley. Approximately 450 people will 
be involved in the first conference--with regional conferences 
in the planning stage for the future. 

Director Billings moved to authorize Chairman Peniston to 
attend the conference as described. 

Director Benjamin seconded and the motion carried unanimously. 

The Superintendent reported that the financial crisis for the 
TMR program seems to be over for this year. Additional funding 
($14,858) from Mental Health plus favorable responses to date 
for additional funding from districts should reduce the need 
for $15,000 authorized from lED contingency to between $10,000 
and $11,000. 

M. 	Certificate of 	8. 
Achievement 
(approval) 

(Christina Friberg) 

MOTION 

go Budget Officer 	9. 

MOTION 

10 
	

Conference on 	:10. 
Education and 
Citizenship 

MOTION 

11 
	

TMR Funding 	ll. 
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c. 

S 

11. (Continued) 
	

11. (Continued) 

12. Board Photographs 

Directors indicated that a letter of appreciation written by the 
Superintendent and signed by Chairman Peniston should be sent 
to d•istricts thanking them for their cooperation and assistance 
immediately following their Board meeting giving approval of 
the request. 

12. David Butler and the Superintendent recommended that a new 
procedure of obtaining board photographs be implemented to 
solve some of the difficulties experienced in the past. (Recent 
requests for Director Benjamin's photograph following her 
appointment to the State Board of Education and passport 
picture experiences were cited.) It was suggested that a 
picture file be established with Don Dickover at a cost of 
$8.50 each for an 8 x 10 mounted picture. 

By general consensus, the Board agreed to follow the outlined 
procedure. Each member will make his/her own appointment after 
being informed of the necessary steps to be taken. 

13. OSBA Collective 
Bargaining 
Workshop 

14. lED Standards 
Workshop 

15. Work Session 
Introduction 

13. The Superintendent reported that the OSBA Collective Bargaining 
Workshop will be conducted September 24-25 at the Portland 
Cosmopolitan Airtel. Directors Billings and Armstrong indicated 
they are tentatively planning to attend. 

14. The Superintendent reported he had attended the lED standards 
workshop on August 16. The standards were adopted on June 23, 
1976. Six IEDs have been selected for pilot standardization 
visits between October 8 and January 27. Visitation teams will 
be looking at evidence of services that are required by the 
standards and probably interacting with constituents and IEDs--
first of all, to determine whether they are doing the kind of 
things they are supposed to do and, secondly, to be helpful in 
suggesting ways that they might improve. The standards give 
the State Board the authority to merge a substandard lED with 
an adjacent one that is "moving." 

15. Chairman Peniston stated that the purpose of the work session 
is to discuss informally Board expectations of Mel Mead, 
acting superintendent, in the months ahead; and, in return, 
his expectations of the Board. 

Board expectations and 
suggestions included:: 

The Board expects Superintendent Mead to be an administrator 
for six months and not just a caretaker and will be ready to 
support him when he presents significant proposals (with 
appropriate staff input) to the Board. 

The Board wants to be kept informed and not discover problems 
through staff and/or the newspaper. 
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15. 	(Continued) 	:15. (Continued) 

Superintendent Response Superintendent Mead indicated he was rather excited with the 
challenge. 	His two concerns had been answered in that he is 
expected to administrate and that there was no division of 
the Board on his selection to conduct the lED program in the 
interim period. 

Bob Dusenberry expressed the support of the directors :  to 
Superintendent Mead regarding. any policy changes. 

Board expectations and The Board indicated a willingness to make themselves more 
suggestions (continued) available to the Superintendent than they otherwise have-- 

through work sessions or other means. 	(Directors Armstrong 
and Benjamin indicated a desire to thoroughly discuss the 
TMR and the science museum programs to provide more back- 
ground for the Superintendent.) 

The Board asked that Superintendent Mead present a superin-
tendent search process for adoption in September. Time was 
stressed for two reasons--budget time does not allow for 
other business and terms of all seven board positions expire 
in June, 1977 (leaving only a few months prior to Bill Jones' 
retirement). 

Concern was expressed over double-duty of Mel Mead--IMC 
director and superintendent. It was noted that the four 
certificated IMC personnel will be assuming some extra 
duties and, with the assistance of outside consultants 
where appropriate, the IMC should operate functionally. 
However, if it appears more help is needed, it will be 
requested. 

The Board requested that the superintendent present a 
budget that has a recapitulation that is easily understand-
able by the lay person and indicated it had not been under-
standable this past year. 

Superintendent response 	Superintendent Mead stated he believed the new budgeting 
process is going to be a very functional system and as the 
Board works and becomes familiar with it, they will undoubt-
edly find it really makes sense. There is considerably more 
record-keeping and detail but if it accomplishes what it is 
supposed to, it is well worth it (State Department of Education 
requires districts to budget in this manner). 

Board expectations and 	The Board requested that the Superintendent involve himself in 
suggestions (continued) 	the process of evaluation of personnel and programs. He was 

asked to study staff recommendations and bring a recommendation 
to the Board at budget time concerning continued use of the 
Gossard-Pyron program. (It is not anticipated that any change 
will be made in the negotiations aspect of the program.) 
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15. 	(Continued) 	:15. 

Superintendent 
expectations 

Board expectations and 
suggestions (continued) 

(Continued) 

Superintendent Mead stated that his perception of an ideal 
Board-superintendent relationship is one of "leveling" with 
one another--the Board available and ready to set policy and 
determine direction and then to stand out of the way and let 
administration effect that policy. At those times the Board 
may feel that something is not being attended to, to indicate 
it and, on the other side of the coin, having no problems with 
the Superintendent being "straight out" in letting the Board 
understand his recommendations and thoughts. 

The Board indicated frustration in assigning a directive to 
the staff that is not carried out and expressed a desire to 
be informed if, for time or some other reason, the task cannot 
be completed. Requests can be monitored as the minutes are 
evaluated. One suggestion was to bring a list of requests 
and a timeline for completion. It was noted that the Board 
should be realistic in terms of its requests--time and personnel-
wise. It was noted that direct communication will be most 
helpful in this area. 

Superintendent response 	The superintendent noted that the Board's charge to the evalua- 
tion committee was of some concern because he did not believe 
that one group of people or one person could understand what 
needs evaluation about a variety of programs and do an adequate 
job--he believed it has to be the right people for each facet 
of the program. He was directed to bring a revised evaluation 
committee charge to the September meeting. 

The superintendent alerted the Board that he poses leading 
questions that may or may not reflect his thinking in order 
to get feedback and feelings of others on every aspect of a 
question--no conclusions about his thoughts should be made 
based on his questions. 

Board expectations and The Board suggested that evaluation of TMR personnel be 
suggestions (continued) coordinated with the evaluation of the program. 	TMR program 

problems were noted: 

a. A five-year plan for the TMR program (as outlined) seems 
unreasonable. 	However, it was noted that planning must 
be done in order to circumvent the problems of the past 
two years--budgeting and administering the program. 
Budgeting for the TMR program will be approached differently 
and it should be much easier to determine the cost for each 
agency and district. 	A decision will then need to be made 
whether to place the cost on resolution, on a pro-rata 
tuition basis, or on a combination of these. 

b. Concern over whether Eugene 41 will choose to conduct 
its own TMR program or continue the program with all 
children placed in 4J classrooms under the direction 
of the lED. It was indicated that the quality of the 
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15. (Continued) 

Comments 
Directors and 
Superintendent 

program will be monitored by Margaret Nichols, 4J, and 
that a vital program with the proper leadership will 
assure that the lED will continue to run the program. 
Outcome of administering the 41 program will undoubtedly 
reflect on the remainder of the county program. 

c. The Board indicated at some time they must take a firm 
stand on "mainstreaming" and "normalizations' and state 
that stand. The TMR Advisory Committee is studying the 
evaluation instrument position that all TMR children 
should be in the public school setting and should perhaps 
be asked to report to the lED Board. 

d. Pearl Buck Center's present and future role in the total 
TMR program should be determined (at present, a contracting 
agency--not part of public school program) ---it was noted 
there is some uneasiness on the part of some lED Board 
members in working with another board (PBC) where the 
director of the program is also a board member--this seems 
to be a somewhat irregular organizational procedure in 
view of the funding problems, etc. 

The Board referred to Ron Munkres' report of a few months ago 
stating the vocational ed program is growing by leaps and bounds 
and asking Board direction on future of the program. Need for 
an administrative recommendation and plan of action for the 
future of the program was indicated. 

Directors reaffirmed their support of Superintendent Mel 
Mead's administrative leadership and direction. 

The superintendent expressed appreciation for the work session 
and the support expressed by the directors and the Board and 
indicated he felt less reluctant in moving ahead in areas that 
have been in the talking stage for some time. 

16. Following discussion, Director Billings moved to increase Mel 
Mead's salary to $2,682 per month for the seven month's period 
in which he serves in the capacity of Acting Superintendent. 
Director Williams seconded and the motion carried unanimously. 

17. The next regular meeting of the Lane lED Board will be held 
Tuesday, September 14, 1976 at 7:30 p.m. in the Lane lED 
Board Room, 1200 Highway 99 North, Eugene. 

The meeting adjourned. 

HugIenin, Chairman 

Melvin F. Mead, Secretary 

16. Salary 
Adjustment 

MOTION 

17. Next Meeting 
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Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
tuesday, August 3, 1976 

Minutes iii bri 
1. Atdnce 	 1. The regular meeting of the Lane Intermediate Education District 

Board was held Tuesday, August 3, 1976, at 7:30 p. m. with the following 
members present: Chairman Hugh Peniston, Leland Huff, Joyce Benjamin, 
Jeanne Armstrong, Cynthia Wooten, Nile Williams, and Superintendent 
William Jones. 	Also present were Willson Maynard, Gene Farthing, Mel 
Meád, Bob Dusenberry, Evelyn McKenzie, David Butler, Jim Swanson, 

I Mary Simmons, and Susan Keggan of the lED office; Linda Hall, Linda 
Baker, and Chris Friberg, teachers of the TMR; Jack Gossard, negotiator; 
and Guy Ditoris of radio station KASH. 

2. 	Minutes Apprbied 2. 	Director Armstrong noted the following corrections to Ale July 13 
nilnutes: 

(page 3, item 8, paragraph 2) delete "a couple of years ago" and insert 
"as a part of the report of the TMR study committee to the Board in 1975." 
Following "Spectrum" replaces "continuum" so....." delete the remainder 
of that sentence and insert "to clarify that a child may be placed at any 

point.." 

(page 4, item 12, paragraph 4) following "It was noted" insert "by the 

Superintendent." 

MOTTON Director Wooten moved to approve the minutes of July 13 as amended. 

Director Huff seconded and the motion carried unanimously. 

3. 	OTIS Meeting :Notd 3. Bob Dusenberry notified the Board that a theeting of the Supe rinten dents 
from the 60 OTIS user districts will be held Thursday, August 5, at Bow- 
man's to discuss possible reorganization of the Advisory Committee. 	Con- 

sideration will be given to planning an annual meeting of all district user 
superintendents plus holding monthly meetings of a smaller executive group. 

4. EDX Grant AV'á+d 	4. Director Wooten noted the news report regarding the EDA (Economic 
1 Development Act) and commended Director Benjamin on her part in obtain- 

ing the grant. Director Benja in responded that the grant was awarded to 

/iue 	ee Mueu 	ane County through the 	 Commission from EDA and was 
OO/ IZ 	 a cooperative effort of Lane County, I ED, University of Oregon, Lane 

1 Community College, and SWOMSI. (News reports incorrectly credited 
SWOMSI as the grant recipient.) 

(Additional information on the EDA grant--item # 11.) 
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5. Communications 
	

5. The Superintendent presented correspondence from: 

a. Oregon Mathematics Education Council informing the lED of the $4, 000 
grant award in support of the Lane County Math Project; 

b. Roberta F. Josephson, Manpower Planning Division, Governor's 
Office (to Attorney Bill Frye) regarding the lED contract S-002; 

c. Northwest Natural Gas Company- -copy of service agreelmnt between 
TED and NNG (copy); and 

d. (copy) William J. Attea, superintendent of Glenview Public Schools, 
Glenview, Illinois--remarks delivered at the NSBA conference in 
San Francisco. 

6. Resignations 
	

6. Director Armstrong moved to accept with regret the resignations 
MOTION 
	

of Ginny Dobson, Karen Manternach, and Christina Friberg. 

Director Benjamin seconded and the motion carried unanimously. 

7. Science/Planetarium 

MOTION 

7. The Superintendent and Gene Farthing reported that the screening com-
mittee unanimously recommends Dr. William Suggs, Salisbury, N. C., 
for the science/planetarium position following screening of 98 applicants 
to four interviewees (two declined interviews). 

Director Benjamin moved to offer a contract to Dr. William W. Suggs for 
$20, 000 to serve as the science/planetarium specialist starting Sep-
tember 1, 1976 through August 31, 1977. 

Director Armstrong seconded and the motion carried unanimously 
(motion rescinded in item # 23). 

8. Travel Reimbursement 
MOTION 

9. Evaluation Committee 
Appointments 

8. Director Benjamin moved to pay actual travel expenses for the science/ 
planetarium interviewees, Keith Goering and William Suggs. 

Director Armstrong seconded and the motion carried unanimously. 

Following consideration to reimburse some moving expense for Dr. Suggs, 
the policy subcommittee (Jack Billings, chairman) was asked to draft a 
policy covering reimbursement of travel and moving expenses to apply to 
Dr. Suggs and to future prospective staff moves and report at the Sep-
tember 14 Board meeting. 

9. The Superintendent reported that Ray Kiappenbach, Superintendent of 
Bethel School District 52, has agreed to chair the evaluation committee 
but appointments of the two teachers (one from large district and one 
from a small district), two principals, Eugene 4J representative, and a 
North West Lab representative had not been finaliz'd to date. 
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9. 	Evaluation Committee 9. 	Director Benjamin moved to accept the appointment of Ray K1appenbch 
Appointments 	MOTION : to chair the evaluation committee and direct Mr. Kiappenbach to work 

with Chairmai Peniston, Director Benjamin, and Jim Swanson in studying 
appOintee suggestions and make the appropriate appointments to the com- 
mittee. 	(The committee could then start working immediately.) 

Director Huff seconded and the motion carried unanimously. 

10. 	TMR Finances 10. The Superintendent reported that no feedback has been received as 

: yet from district superintendents to his memo asking for $19, 000 ($358.  49 
per district TMR student) to help finance the TMR program deficit. 	Many 
boards have not met since the memo was mailed 	It was suggested that 
the lED contact the superintendents by phbhe to indicate the critical 
nature of the request being subtriitted to the local boátds at the earliest 
possible date. 

The Superintendent stated that David Isom, State Mental Health Division, 
had indicated there is not much hope of obtaining Emergenci Board funding. 
However, there remains some unexpended funds over the state from this 
year's budget (1975-76) and he would check into the possibility of reallocat- 

I ing some. 	Mr. Isom will be attending a meeting in Eugene, Wednesday, 
August 4 to discuss this avenue of funding. 

11. EDA Grant 11. 	Director Benjamin reported that Senator Hatfield had notified the 
(Economic Development County of the EDA $410, 800 grant award to be met with $337, 200 matching 
Administration) local funds for the new science mu s eum /planetarium building at Alton 

Baker Park. 	Building of the comples bcoming a reality throu 	t 

I EDA grant plus two allocations of $I-4-in City tax funds, 	, 	from 
the county; TED resolution funding, and $7, 000-anticipated ieceits from 
the sale of the SWOMSI building. 	901 006 

The science commission, architects Lutes, Masarie, & Safietel, and 
others vitally interested in the best utilization of the 10, 300 square foot 
structure have been meeting and planning throughout the summer. 	Receipt 
of the EDA grant means that construction could start as early as next 
spring. 

12. 	Zero-based Budgeting 12. 	The Superintendent introduced Dr. Robert Burns, Assistant Superin- 
tendent of Administrative Services, Clackamas lED. 	Dr. Burns presented 
his views and definition of zero-based budgeting, stating it calls for: 

a. Budgeting on the basis of need rather than historical data. 

b. Budgeting with a basic conviction that growth is not inevitable. 

c. The budgeting must be accountable to the public it serves-- 
therefore, the public must have a say in developing goals and 
priorities. 
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12. 	Zero-based Budgeting 12. 	(continued) 
d. The budgeting process must be responsive to changing needs. 

e. The budgeting process must establish priorities. 

Budgeting is only one part of the total management process. 

Dr. Bums briefly outlined the historical transition from rmnagerial con- 
trol (line and staff organization hierarchy) through the human relations 
era, the behavioral science era, and now into the systems approach to 
management. 	The systems approach to management is being implemented 
by business and some governmental agencies. 	The State Department of 
Education, through PPBS (program planning budgeting systems) uses a 
systems approach which calls for setting of goals, identification of needs, 
establishing priorities, plan of implementing, assessment, and recycle. 
Therefore, it relates to zero-base budgeting by developing a need, being 
accountable, being responsive, and setting priorities. 	This will become 
even more evident as the state' s newly adopted standards for elementary 

I and secondary schools are implemented. 	These standards require each 
district to adopt district level, program level, and course level goals 
in the instructional program. 	This standard, again, calls for identifying 
needs, program implementation, and program assessment. 

Dr. Bums stated that as the USOE Handbook II Revised budgeting system 
becomes operational statewide, the last piece of PPBS will be in place and 
the concept of zero-base budgeting will have been implemented. 

Dr. Bums concluded that zero-base budgeting does not imply throwing 
away all data and starting from scratch each year but taking the data 
available, refining it based on the present needs for services and striking 
a balance- -not simply taking a percentage of last year's budget and dis- 
regarding the activities that are going on. 

13. 	TMR Teacher 13. 	Gene Farthing reported he had met with the TMR Working Committee 
Concerns 	

: 
regarding the concerns expressed by the TMR teachers in their memo of 
June 21, 1976. 	An attempt was made to analyze and respond to each of 
the 11 concerns relating to student-teacher ratio, staffing procedures, 
curriculum, evaluation, placement of students, program supervision, 
reduction of present 8-hour aide status, etc. 	(A copy of Mr. Farthing's 
report and response is filed with the official minutes.) 

Stating that the proposed reduction of present 8-hour aide status can be 
solved administratively, Mr. Farthing indicated that, staying within 

1 individual district pay scale for aides, the following would be possible: 

Blachly- -$2.  76/hr/8 hr--increase of 26/hr 
McKenzie--$2. 76/hr/8 hr--increase of 54/hr 
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13. TMR Teacher 	 13. (continued) 
Concerns Siuslaw- - $2. 79/hr/7hr--jncrease of 130/hr 

Oakridge- -$3.  16/hr/7hr- -increase of 6/hr 
South Lane--$3. 16/hr/7 hr--decrease of 15/hr 

In addition, Eugene and Springfield are funding $2, 000 per classroom 
for administration and might choose to use a portion of those funds 
to increase aide time. 

A meeting of the TMR Working Committee and the teachers is planned to 
examine the concerns and responses point by point. 	Mr. Farthing con- 
cluded that he believed this will be most helpful in planning in-service 
involving all staff members for the TMR program. 

Directors Armstrong and Wooten noted the urgency of the TMR program 
and funding situation and noted it might be necessary to meet following 
responses from the various district superintendents and boards. 

14. 	Fair Booth Repbrt 14. 	David Butler presented an update on progress of the fair booth. 	A 
set of slides depicting schools of yesteryear were shown and will be 
featured throughout the fair week. 

Board members were invited to participate in staffing the booth. 

15. 	Course of ActiOn 15. 	Discussion of an appropriate course of action in the event that the 
for Recall Election August 10 recall election leaves Eugene District 4J without a quorum 

centered on the same general procedure followed in Fern Ridge District 

I 28J. 	It was felt that selection of former board members who would 
choose not to run for election will provide leadership and, at the same 
time, allow the electors to choose their own board. 

MOTIO1 Director Benjamin moved to adopt the procedure whereby preference 
would be given to select former board members who would not run for 
election and to follow the same general timeline as used in Fern Ridge. 

Director Wooten seconded and the motion carried unanimously. 

16. 	Boundary Change 16. 	The Superintendent reported that Ted Brown had been in to seek a 
Proposal boundary change of approximately 20 acres from Crow-Applegate to 

Eugene 4J (this would straighten Out the present boundary). 	He has 
two children who would be attending Twin Oaks, Eugene 4J, if the trans- 
action is completed. 	Ed Cooper, Superintendent of Crow-Applegate 66, 
has indicated he is in favor of the move and anticipates no objections 

1 from his board. 

17. 	Policy Subcommittee 1 17. 	Wilison Maynard stated that the Policies Revision Subcommittee had 
Repert 1 been meeting and had outlined a timetable for completion of the policy 

revisions for possible adoption by the Board in November. 
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17. Policy Subcommittee 
Report 

18. Executive Session 

Meeting 
Reconvened 

19. Sabbatical Leave 

MOTI ON 

20. Commission and 
Association Responsi-
bilities 	MOTION 

21. Acting Superin-
tendent and Clerk 
Appointment MOTION 

MOT ION 

17. (continued) 

Administrators have almost completed recommendations for revisions. 
These will be studied by the lED staff for acceptance of further recom-
mendations by August 27. The remainder of the schedule is: 

Administration will review recommendations: September 3 

Superthtendent will review developments: September 8-10 

Preliminary report to the Board: September 14 (hopefully). 

Director Williams noted that it would be helpful to develop the Rules and 
Regulations simultaneously and the time schedule might not allow for 
that. He believed that Administrative Rules and Regulations should be 
quite specific whereby Board policy might be more general in nature. 

18. Chairman Peniston declared the general meeting recessed and called 
for an executive session under provisions of ORS 1975, chapter 664 and 
ORS 192. 610 to 192. 690 to discuss personnel. 

Chairman Peniston reconvened the general meeting and the 
following action was taken: 

19. The Superintendent requested a six-month leave of absence 
from September 13, 1976 through March 11, 1977 at full pay-- to 
return to his present position in March. 

Director Benjamin moved to grant Superintendent William Jones a 
six-month sabbatical leave from September 11, 1976 to March 11, 1977 
at full pay and stipulated that he return to his present position 
in March, 1977. 

Director Huff seconded and the motion carried unanimously. 

Director Wooten moved that Superintendent William Jones continue 
participation on the Teachers Standards and Practices Commission 
and Rural Ed Committee of the AASA with the lED financing his 
attendance at the Rural Ed meeting in New York and the AASA con-
vention in Las Vegas. 

Director Williams seconded and the motion carried unanimously. 

21. Director Williams moved to appoint Mel Mead as acting superin-
tendent and clerk for the interim period. 

Director Armstrong seconded and the motion carried unanimously. 

Director Benjamin moved that this appointment not preclude Mel 
Mead's opportunity to eventually apply for the position of superin-
tendent when that position becomes open. 

DirecLor Armstrong seconded and the motion carried unanimousi 
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22. 	Science/Planetarium 22. 	Director Armstrong moved to rescind action taken earlier 
• Specialist Postion offering William Suggs a contract as Science/Planetarium Specialist 

• ( 	
(.rescinded) 	MOTION 

Director Benjamin seconded and the motion carried unanimously. 

• 	23. 	Associate Direc- 23. 	Director Benjamin moved to employ William Suggs as associate 
tor Appointnnt director of ISAC with the understanding his position will include 

MOTION duties as director of the planetarium and assisting local districts 

• 
in improving their science curriculum. 

• 	 - Director Huff seconded and the motion carried unanimously. 

24. 	Negotiations 24. 	Director Wooten moved to accept the recommendations of the 
• 	 MOTION association and the board negotiation team regarding negotiations 

for a photographer and graphic artist (no change in salary) and 
courier drivers ($25 a month raise, effective July 1, to be 
applied before the nine percent interim raise). 

Director Armstrong seconded and the motion carried unanimous1. 

25. 	Next Meeting 25. 	A work session of the lED Board will be held at 6:30 p.m., 
• Tuesday, August 17, at the Valley River Inn. 

I The next regular meeting of the lED Board will be held on Tuesday, 
September 14, at 7:30 p.m. in the lED Board Room, 1200 Highway 
99 North, Eugene. 	 - 

The meeting adjourned . 

PeniIon, Chairman 

ham C. Jones, Secretary 
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1200 Highway 99 North 	 Office of the Superintendent 
Eugene, Oregon 97402 	 July 21, 1976 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, July 13, 1976 

Minutes in brief 
1. 	Attendance 	1. The regular meeting of the Lane Intermediate Education District 

Board was held Tuesday, July 13, 1976, at 7:30 p.m. with the 
following members present: 	Vice-chairman Jack Billings, 
Leland Huff, Jeanne Armstrong, Cynthia Wooten, Nile Williams, 
and Superintendent William Jones. 	Also present were 
Willson Maynard, Gene Farthing, Mel Mead, Bob Dusenberry, 
Evelyn McKenzie, Wanda Vinson, Mary Simmons, Ron Munkres, 
Jim Swanson, and Ben Jones of the lED; Jan Gallenstein of 
Crippled Children's Division;. five teachers of the TMR; and 
Debby Norman of the Eugene Register-Guard. 

2. 	Minutes Approved 	2. Director Williams moved .that the minutes of June 29 be ap- 
MOTION proved as mailed. 

Director Huff seconded and the motion carried unanimously. 

3. 	Correspondence 	3. The Superintendent presented correspondence from: 

a. Hugh Penis ton concerning communication from TNR 
teachers and support people; and 

b. "Center", publication of the Center for Educational 
Policy and Management, containing an article about 
Superintendent William Jones' participation in the 
executive-in-residence program at the University Center. 

4. 	Career Education 	4. The Superintendent recommended Board approval to submit the 
In-service Project application (copy filed with official minutes) for $692 in 
Proposal 	 u State Department of Education funds to support a career 

awareness workshop later this smmier. 	If funded, the 
workshop would bring together ten teachers, five adminis- 
trators, and five consultants to discuss increasing career 
awareness programs between the junior and senior high sohool 
level. 	(Local contributions would amount to $679.) 

NOTION Director Huff moved to approve submitting the application 
for funding the career education awareness workshop 
proposal. 

Director Wooten seconded and the motion carried unanimously. 

5. 	Physical Therapist 	5. The Superintendent recommended Board approval for contracting 
Program with the Crippled Children's Division for part-time physical 

therapist services for multiply handicapped students from 
September, 1976 to June, 1977. 	A copy of the proposed con- 
tract developed by Attorney Bill Frye and the job description 

• outlining responsibilities and employment qualifications is 
filed with the official minutes. 

Under provisions of the contract, CCD will hire the physical 
therapist and supervise the program. 	In addition, CCD will 
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5. (Continued) 	11  5. (Continued) 

provide office space and transportation. 	The lED, in 
turn, will fund the program for $7,000 + as budgeted to 
provide salary and fringe benefits (to be negotiated). 

MOTION Director Williams moved to approve contracting with CCD for 
a part-time physical therapist from September, 1976 to 
June, 1977 as recommended by the Superintendent. 

Director Wooten seconded and the motion carried unanimously. 

6. lED Program The Superirttendent presented a procedural plan developed by 
Evaluation Director 	Benjamin and the Superintendent to direct a 

committee in evaluating lED programs. 	A copy of the report 
is filed with the official minutes. 	It was recoirmiended the 
report be accepted. 

Approval of the report provides for utilization of outside 
agencies and consultants, i.e., Northwest Regional Lab, 
local district personnel, State Department of Education 
personnel, etc. 

The evaluation committee, to be selected, is charged to 
complete the evaluation process by July 1, 1978, and to 
report to the Board every two months. 

It was questioned whether two years might be an excessive 
time span to complete the project and whether acceptance of 
the report should be delayed until all Board members were 
present. 

MOTION Director Wooten moved to table acceptance of the report to 
the next meeting when all Board members would be present. 

Director Huff seconded the motion. 	Directors Billings, 
Huff, and Wooten voted "yes." 	Director Williams voted "no" 
stating that program evaluation has been discussed for two 
years. 	Motion lost. 

Vote Changed Director Williams reconsidered and directed the Secretary 
to record his vote changed to the affirmative, thus pro- 
viding a quorum to table acceptance of the report to the 
next meeting. 	Motion passed unanimously. 

7. Northwest Regional 7. The Superintendent reported that the.IED proposal to North- 
Lab--National Ins- west Regional Lab and National Institute of Education for 
titute of Educatiorl $4,200 to prepare workshop packages for writing program 
Proposal Approval goals for competency-based programs at the district level 

has been approved. 	A memo from Jim Swanson regarding im- 
plementation of the project - - budget and timeline -- is 
filed with the official minutes. 

Gene Farthing, ISAC Director, stated that if the project is 
as successful as anticipated, it will be used throughout the 
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7. (Continued) 

state. At the moment, there are very few process packages 
that will enable people to conduct workshops in their own 
district for training their staff. It is hoped this pro-
ject will fulfill this need. 

8. Normalization 
Spectrum for 
TMR Students 

MOTION 

8. The Superintendent presented the recommendation of the 
TMR Advisory Committee for the normalization spectrum for 
TMR students. A copy of the recommendation is filed with 
the official minutes. (Director Armstrong entered the 
meeting at this point.) 

Director Armstrong reported that the TMR Advisory Committes 
recommendation does not change the intent or meaning of the 
original normalization concept developed a couple of years 
ago but did clarify and make it clearer. The title of 
"Spectrum" replaces "continuum" so there will be no mis-
understanding regarding the ultimate placement of all TMR 
children step by step (#1 through #9) and ultimate "main-
streaming" into the public school class. A child may be 
placed at any point in the spectrum and moved in either 
direction as needs change. A child who moves to a more 
integrated position of the spectrum may, but will not 
necessarily, continue movement in the same direction. 

Director Armstrong moved that the TMR Advisory Committee 
recommendation for the Normalization Spectrum for TMR 
Students be approved. 

Director Wooten seconded and the motion carried unanimously. 

9. Disadvantaged! 
Handicapped 
Project 

10. Planetarium 
Director Appli-
cant Screening 

11. Fair Booth 
Report 

9. The Superintendent reported that the proposal for the 1976-
1977 program for the disadvantaged!handicapped had been re-
submitted to the State Department of Education:.and has been 
fully funded ($10,000 for the Disadvantaged and $7,026 for 
the Handicapped). A copy of the grant announcement and 
the budget is filed with the official minutes. 

10. The Superintendent reported that 98 candidates have been 
considered by the Screening Committee (Hayden Hodges, 
Herman Fitz, Ray Hanson, Joyce Benjamin, Russell Donnelly, 
Gene Farthing, and Bill Jones). Three or four applicants 
have been selected to be interviewed. 

11. Ben Jones presented a progress report on plans for the TED 
fair booth (August 17-22) and presented a model of the 
planned exhibit. This year's exhibit will feature the 
nostalgic and the new -- from historic programs to the 
computer age. 

Director Wooten expressed pleasure in working at the booth 
last year and stated she would like to be involved one 
evening again this year. 
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12. 	Future Agenda 2. A progress report on Pearl Buck Center budget concerns 
Items was requested. 

PBC Budget 
Concerns The Superintendent reported that he, Chairman Peniston, 

and Director Armstrong had met and approved the pro rata 
amounts to be requested per child from each local district; 
how much to ask Pearl Buck Center to further reduce its 
budget; and how much to request from the State Emergency 
Board. 

A meeting with local district superintendents indicated 
that they believe that the lED budget deficit ($13,195) 
should come from the lED contingency and are in agreement 
that PBC should further reduce its budget. 	However, no 
decision has yet been made by local districts on the ad- 
ditional funding per student. 

(It was noted that the $10,000 for a covered walkway at 
PBC reported in the Register-Guard might be better 
utilized programmatically.) 

TMR Teachers Director Armstrong referred to the recoimnendations of the 
and Support TMR teachers and support personnel presented to the Board 
Personnel Recom- 1  on June 29 (and subsequently postponed to the July 13 
mendations meeting). 	She asked that consideration be given to their 

concerns. 

Director Huff stated that, while the Board is in sympathy 
with those concerns, many of the requests seemed to indi- 
cate a need for additional funding which must necessarily 
come from individual district approval. 	This may be 
difficult to obtain in view of budgetary concerns. 
Gene Farthing, ISAC Director, indicated that he would 
welcome the opportunity of dealing with the recommenda- 
tions administratively (as referred to in Chairman 
Peniston's remarks). 	He asked that clear lines of 
responsibility be established and adhered to in carrying 
out programs and recommendations. 

Director Armstrong stated that the study committee had 
recommended that a subcommittee be appointed from the 
TNR Advisory Committee for the purpose of making recom-
mendations concerning curriculum,plannjng program, and 
solving problems. It seems appropriate that this 
committee, in cooperation with ISAC Director Gene Farthing, 
study the recommendations point by point and respond to 
the Board. (It was pointed out that the Working Committee 
may make a recommendation but that doesn't necessarily 
mean that local districts will carry them out. Since it 
is local district money, they have the finalsay and have 
already indicated "no" to some of the requests.) 
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12. (Continued) 

MOTION Director Armstrong moved that the recommendations of the 
TMR teachers and support personnel be referred to 
Gene Farthing and the TMR Working Committee and that 
Gene Farthing, working closely with Mary Simmons, study 
to see what can be accomplished administratively with 
a point by point response at the next meeting. 

Director Huff seconded and the motion carried unanimously. 

13. 	Public Addresg 13. Director Williams noted that a microphone system and/or 
System seating arrangement whereby everyone can be heard at 

Board meetings is much needed. 

Mel Mead, IMC Director, stated that he is checking into 
equipment to remedy the situation. 	(The only system 
which could have been used in the interim burned in the 
Marcola school fire.) 

14. 	Executive 14.  Vice chairman Billings declared the general meeting 
Session recessed and called for an executive session under 

provisions of ORS 1975, chapter 664 and ORS 192.610 to 
192.690 to discuss personnel. 

15. Meeting Re- 15. Vice chairman Billings reconvened the general meeting. 
convened No action was taken. 

16. 	Next Meeting 16. The next regular meeting of the lED Board will be held 
on Tuesday, August 3, at 7:30 p.m. in the TED Board 
Room, 1200 Highway 99 North, Eugene. 

The meeting adjourned. 

JIA 
Jack Billings, Vice-Chairman 

William C. Jones, Secr94. 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, June 29, 1976 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education District 

Board was held Tuesday, June 29, 1976 at 7:30 p. m. with the following 
members present: Chairman Hugh Peniston, Leland Huff, Jeanne Arm- 
strong, Joyce Benjamin, Cynthia Wooten, Nile Williams,  Jack Billings, 
and Superintendent William Jones. 	Also present were Wilison Maynard, 
Gene Farthing, Bob Dusenberry, Evelyn McKenzie, Wanda Vinson, 
David Butler, Mary Simmons, and Susan Keggan of the lED office; 
Lisl Waechter, Director of Pearl Buck Center; Jeff Hicks, Lane Mental 
Health Division; and 18 teachers of the trainable mentally retarded. 

2. 	Minutes Approved 2. Director Benjamin moved that the minutes of June 8 be approved as 
MOTION mailed. 

Director Billings seconded and the motion carried unanimously. 

3. Correspondence 3. 	The Superintendent presented correspondence from: 

a. City of Eugene (memo to businessmen and property owners on 
Highway 99 North) regarding proposed improvements along Highway 99 N; 

b. Chairman Peniston (to Carmen Yokum, president, LIEDEA) regard- 
ing TMR funding; 

c. (Mrs.) Laurel Glassco, parent of TMR child, regarding budget 
decisions concerning Pearl Buck Center; 

d. Tim Hanley, commending Willson Maynard for successfully handling 
an office problem; 

e. Joe Jones, Northwest Regional Educational Lab, indicating that the 
lED application for NIE funds had been forwarded to NIE: 

I f. Jim Gordon, Career Ed. Workshop Chairman for Creswell District 
.# 40, expressing appreciation to Ron Munkres and Marilyn Olson for a 
job well done; 

g. Career Ed. Personnel Development Center agreement for rental 
of office space and furniture for 1976-77; 

* h. Sam Huston, Tromp & McKinley Insurance, regarding lED insurance 
coverage for 1976-77; 

i. Jeanne Armstrong, memo regarding TMR Advisory Committee; 
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3. Correspondence 

* 

* 

3. (continued) 

j. Chairman Peniston--copy of remarks to the Joint TMR Committee, 
Wednesday, June 23; 

k. Lane County TMR program teachers and support personnel, regarding 
the quality of the TMR program (copy of memo to Mary Simmons and 
lED Board); 

1. Peggy Gabrielson, TMR teacher in University of Oregon pre-school 
program, resignation; 

m. Executive Department, Manpower Planning Division, regarding audit 
report of 1974 CETA summer program; 

n. Lois Roth, Washington Department of Education, regarding Lane lED 
Reading Project; 

o. Charles 0. Porter, regarding Viewlex, Spitz controversy (June-July, 
1975); and 

p. Lucille Dickey, Marcola District 79 Superintendent, supporting "main-
streaming" concept. 

The Superintendent will contact Attorney Bill Frye regarding the legalities 
governing insurance contracting as outlined by Sam Huston and also 
whether there could be any legal problems stemming from the Charles 
Porter communication on the Viewlex-Spitz controversy. A report will be 
given at the next board meeting. 

4. The Superintendent presented a resolution adopting the budget, levying 
taxes, and making appropriations for Board approval and recommended A 

become part of the official minutes. 

Director Benjamin moved adoption of the resolution as presented. 

Director Billings seconded and the Tnotion carried unanimously. 

RESOLUTIONS ADOPTING BUDGET, LEVYING TAXES, AND 
MAKING APPROPRIATIONS 

1. BE IT RESOLVED that the Board of Directors hereby adopts the 
budget for 1976-77 in the office of the Superintendent of the Lane Inter 
mediate Education District. 

2. BE IT RESOLVED that the Board of Directors levies the taxes pro-
vided for in the budget adopted in paragraph 1 of this resolution in the 
aggregate amount of $6, 040 146 and that these taxes are hereby levied 

3. Resolution Adopting 
Budget, Levying Taxes, 
and Making Appropriations 

MOTION 

- 	 ... 	-------------_-.- 	----••- 	 rr' 
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4. 	Resolution Adopting 4. 	(continued) 
Budget, Levying Taxes, : upon all taxable property within Lane Intermediate Education District 
and Making Appropriations as of 1 a. m., January, 1976. 

3. 	BE IT RESOLVED that the amounts for the fiscal year beginning 
July 1, 1976, and for the purposes shown below are hereby appropriated 
as follows: 

GENERAL FUND 
Instruction 	 $ 	418,985 
Supporting Services 	 2,594,200 
Community Services 	 150 
Interagency/Fund 	 10 
Debt Service 	 18,000 
Operating Contingencies 	 50,000 

Total General Fund Appropriations 	$3, 081, 345 

SPECIAL EDUCATION FUND 
Instruction 	 19,411 
Supporting Services 	 2,988 
Contingency 	 1,000 

Total Special Education Fund Appropriations $23, 339 

CLEARING ACCOUNT FUND 
Supporting Services (joint Purchasing) 	385, 000 

$385,000 

OTIS FUND 
Data Processing 	 1,702,400 
Operating Contingencies 	 200,000 

Total Data Processing Fund Appropriations $1,902,400 

EQUALIZATION FUND 	$3,332,839 

TOTAL 	 $6,040,146 

5. 	Meeting Date Schedule : 5. Director Benjamin moved that the Board set the second and fourth 
MOTION Tuesday of each month as the regular meeting date of the lED Board for 

1976-77. 

Director Armstrong seconded and the motion carried unanimously. 

6. Clerk Election 6. 	Director Wooten moved that Superintendent William Jones be elected 
MOTION : Clerk of the Board for 1976-77. 

Director Armstrong seconded and the motion carried unanimously. 
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7. 	Clerk's Bond Authoriza- 
: 

7. 	Director Benjamin moved to authorize the Clerk's Bond for Superin- 
tion 	MOTION tendent William Jones. 

Director Armstrong seconded and the motion carried unanimously. 

8. 	Check Signing Author- 8. 	Director Benjamin moved to authorize Superintendent William Jones, 
ization 	MOTION Wilison Maynard, and Wanda Vinson to sign LED checks. 

•Director Armstrong seconded and the motion carried unanimously. 

9. 	Budget Officer 9. Director Benjamin moved that Superintendent William Jones be 
MOTION designated Budget Officer for 1976-77. 

Director Billings seconded and the motion carried unanimously. 

10. Teacher Resignation 10. 	The Superintendent recommended acceptance of the resignation of 
(Peggy Gabrielson) Peggy Gabrielson, TMR teacher, University of Oregon Pre-school. 	Ms. 

Gabrielson has been accepted in the doctoral program at the University. 

MOTION Director Williams moved to accept Peggy Gabrielson's :ré$ignation as 
recommended by the Superintendent. 

Director Huff seconded and the motion carried unanimously. 

11. 	Word Processing 11. 	The Superintendent recommended final authorization of the IBM 
Equipment Lease lease agreement for the Mag Card II equipment ($173/mo.  for 1st - 18th 

month; $140/mo. for 19th - 30th month- -65% of the lease applies to 
purchase). 

MOTION Director Benjamin moved approval of the IBM lease agreement as pre- 
sented by the Superintendent. 

Director Williams seconded and the motion carried unanimously. 

12. 	Crippled Children's 12. 	The Superintendent presented an update on the status of contracting 
Division Contract for with Crippled Children's Division (CCD) for a physical therapist for 
1/2 Time Physical 

: 
1976-77. 	When originally budgeted, funding for a full-time therapist was 

Therapist to be on a 50-50 matching basis of LED with CCD. 	CCD now finds it can- 
not provide funding but wishes to conduct the program and feels it will 
be well worthwhile on a half-time basis. 	CCD will provide housing for 
the therapist, secretarial help, and half-time transportation. 	Careful 

• screening for the pilot project has identified 120 students as needing 
help during the coming year (1976-77). 

(A sample contract between Douglas LED and CCD was provided for 
information on how contracting was accomplished there. 	It was questioned 
whether that contract was specific enough in outlining responsibilities.) 
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12. Crippled Children's 
Division Contract for 1/2 
time Physical Therapist 

MOTION 

12. (continued) 
Director Benjamin moved to authorize the Superintendent and ISAC Direc-
tor Gene Farthing to work with CCD and Attorney Bill Frye to draw up a 
suitable contract, complete with job description, and a program plan to 
be presented at the July 13 Board meeting for further consideration. 

Director Armstrong seconded and the motion carried unanimously. 

13. Certificates of 
Accomplishment 

MOTION 

13. The Superintendent recommended Board approval to petition the 
Teachers Standards and Practices. Commission to grant Certificates of 
Accomplishment to teachers of the trainable mentally retarded at Pearl 
Buck Center. 

Director Armstrong moved to petition the Teachers Standards and Prac-
tices Commission to grant Certificates of Accomplishment to the follow -
ing teachers of the trainable mentally retarded: 

Linda Baker 
Marianne Griffe 
Ronald L. Herman 
Laura Lee Krenk 
Thomas J. Tennent 
Mickey W. Waggoner 
Elaine H. Dalton 
Timothy K. Walmarth 
Molly Cole 

This will enable the lED to continue to contract with Pearl Buck Center 
for the education of TMR pupils without fear of losing Basic School Sup-
port funds. Th  is motion is made with the understanding that each of 
these individuals is uniquely qualified by education and experience to 
merit this certificate. 

Director Wooten seconded and the motion carried unanimously. 

14. OTIS Stock Form 
	

14. The Superintendent presented for Board consideration the bids for 
Bids 
	

OTIS stock forms. He stated that in all cases low bid had been selected 
and recommended they be accepted. 

MOTION 	: Director Williams moved approval of the OTIS forms as follows: 

Stock paper 

1-part 14 7/8 x 11 
2-part 14 7/8 x 11 
3-part 14 7/8 x 11 
4-part 14 7/8 x 11 
2-part 13 5/8 x 11 
2-part 10 5/8 x 11 
2-part 10 5/8 x 11 

Amount 	 Company 

2060M 
85 OM 
250M 	 Moore- - $40, 766. 90 
275M 

20M 
450M 

60M 
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14.. OTIS Stock Form 
Bids 

14. (continued) 
Miscellaneous forms 
Locator Cards-- specs 8 & 10 
Attendance Data Collection sheets 
Permanent Class Lists 
Verification of En rollment (S-9) 
Snap-out Enrollment forms (5-8) 
SO col. DP cards 
8 1/2 x 3 1/3 continuous card stock 
Pupil Personnel Accounting report 
Transcript labels 
10 5/8 x 3 2/3 report of grades 

3-ply (new) 

Amount 
650M@ 11.53 
150M@ 11.88 

90M @ 14.41 
150M @ 5. 76 
40M @ 13.20 

2000M@ 1.78 
300M @3.97 

1OM @45.05 
300M @7.23 
200M@ 8.64 

Company 
Uarco Co. 
I.B.F. Co. 
Kraft Co. 
Kraft Co. 
I.B.F. Co. 
Globe Co. 
Moore Co. 
I.B.F. Co. 
Uarco Co. 
Kraft Co. 

Director Armstrong seconded and the motion carried unanimously. 

15. Business Affairs 
	

15. The Superintendent presented the financial statements and accounts 
May, 1976 
	

payable for May, 1976. He reported the financial picture is sound. 

Accounts payable were presented as follows: 

lED 	 $268,956.74 
OTIS 	 70, 737. 37 

Board members expressed a desire to better understand zero-base budget-
ing as compared with the 6% limitation budgeting process. The superin-
tendent stated he would invite someone from the State Department of 
Education to the August Board meeting to provide this information. 

16. Leave of Absence 
(Leona Cunningham) 

MOTION 

16. The Superintendent recommended that the request of Leona Cunning-
ham, OTIS employee, for up to one year's leave of absence because of 
illness (back surgery complications) be granted. Bob Dusenberry, OTIS 
director, stated he also recommended the leave. Mrs. Cunningham's 
request stated she would return at an earlier date if physically able. 

Director Billings moved to approve a year's leave of absence for Leona 
Cunningham as recommended. 

Director Williams seconded and the motion carried unanimously. 

17. TMR Funding 17. Chairman Peniston referred to his remarks at the joint meeting of 
the Pearl Buck Board, Lane lED, and District 4J representatives last 
Wednesday, June 23 (copy enclosed with agenda materials) and reported 
that there seems to be a better understanding by all concerned in working 
together to solve the various problems of TMR programming and budgeting. 

Prior to discussion of the funding concerns, Lisl Waechter, Director of 
PBC, distributed a revised PBC budget for 54 students (down from 65) 
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17. TMR Funding 17. (continued) 
with an anticipated income of $135, 093 and anticipated expenditures of 

$176,839 (deficit of $41,800). 

Budgetary concerns in order of priority preferences of the TMR program 
as outlined by Coordinator Mary Simmons are: 

a. lED Budget deficit of $13, 195 - - part of salary at U of 0 	1,279 
secretarial help 	 6,612 

substitute salary 	 1,000 
administrative overhead 	2,804 
office rent for parent 	1,500 

trainer 
TOTAL $ 13,195 

b. PBC budget deficit of $41, 800; 

c. Eight-hour/day aides (recommended by teachers and parent group) at 
an additional cost of $21, 277 (Mental Health Division allows for 6-hour 

aides); 

d. Class size of 10 students (recommended by teachers and parent group) 
at an additional cost of $30, 250; and 

e. Two additional aides for two profoundly mentally retarded students in 
the public schools (recommended by teachers and 'parent group) at an addi-

tional cost of $10, 000. 

Concernwas expressed over not having the necessary budget information 
in January to avoid the deficits. However, the amount to be negotiated 
with Mental Health was unknown at that time and it turned out to be 
considerably less than the budgeted program. 

Director Armstrong presented a proposal developed by Chairman Peniston, 
Lisi Waechter, Superinténdeñt Jones, and Director Armstrong to cope 
with the budgetary and program concerns as follows: 

a. Request a five-year plan for the education of TMR students in Lane 

County from the TED special ed (MR) staff; 

b. Request that PBC reduce its budget in the amount of 	for 

the 1976-77 academic year; 

c. Request that Lane County school districts provide an additional 
per TMR school age child, pro rata within each district; 

d. Provide from TED general fund contingency 	 ; and 

e. Request the Mental Health Division to petition the Emergency (E) Board 
for aid in solving the budget deficit for TMR programs in Lane County.' 
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17. TMR Funding 17. (continued) 
Discussion of the various aspects of the TMR problem and the proposed 
resolution pointed out that: 

a. Requests to the E Board must be received 20 days in advance of the 
meeting; therefore, to be considered at the August 6 meeting, a request 
would need to be directed to David Isom and/or Dr. Bray, Mental Health 
Division, by July 5; 

b. An attempt be made to provide additional funding to make up the PBC 
deficit in the budget through lED contingency, additional district funding, 
and E Board for this year only; 

c. An attempt be made to shave the deficit of the lED by locating rent-
free office space for the parent trainer (approximately $1500). 

d. An attempt be made to further .shave the PBC deficit through private 
resources and/or attempt to secure additional funding through United. 
Way; and 

e. An attempt be made to arrive at a definite cost of all the budget 
variables. 

Chairman Peniston declared a ten-minute recess. 

Chairman Peniston.called the meeting back into regular session and 
discussion of TMR Funding continued. 

RECESS 

MEETING 
RECONVENED 

Additional funding for TMR program costs were determined as follows: 

a. lED deficit 
b. PBC deficit 
c. 8-hr/day aides (rather than 6-hr) 

(sub-total) 
d. Class size of 10 students. 
e. Two aides for profoundly MR 

Total 

$13, 195 
41,800 
21,277 

$76, 272 
30,250 
10,000 

$116, 522 

MOTION 

It was agreed that items d and e are desirable for a top. TMR program 
but unrealistic in light of the budgeting concerns. Therefore, an attempt 
will be made to provide items a-b- and c at a total cost of $76, 272. It 
was suggested that approximately 30, 000 be requested from the E Board; 
$16, 000 from lED contingency; and approximately $250/per resident TMR 
child from each district to secure the necessary funding. 

Director Williams moved to approve the resolution of five recommenda-
tions as presented by Director Armstrong. 
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17. TMR Funding 

MOTION 

17. (continued) 
Director Benjamin seconded and the motion carried unanimously. 

Director Benjamin moved that a committee composed of Chairman Peniston, 
Director Armstrong, and Superintendent William Jones determine the 
amounts to be requested of the E Board and local school districts and that 
the lED Board authorize an amolmt not to exceed $16, 000 from the contin-
.gency fund. 

Director Armstrong seconded and the motion carried unanimously. 

By general consensus, it was agreed to authorize Chairman Peniston to 
write to local boards (if it seems appropriate following Superintendent 
Jones' meeting with the local district superintendents) regarding additional 
local funding per TMR student membership.. 

Elisabeth Waechter, PBC Director, requested an lED Board letter in sup-
port of the PBC request for additional fund allocation from United Way and 
was assured support. 

18. The Superintendent reported that this item was placed on the agenda 
prior to the time it was accepted. (No action.) 

19. Chairman Peniston reported that several Board and staff members 
attended and participated in the OAICSD conference at Sunriver. 

20. The Superintendent reported that three staff members attended and 
participated in the COSA conference at Seaside. 

21. It was requested that the next regular meeting of the lED Board 
consider: 	 . 

a. Recommendations of teachers and parents for the TMR program; 

18. Career Exploration In-
service Program Proposal 

19. OAICSD Sunriver 
Conference 

20. COSA Seaside 
Conference 

21. Next Meeting--
Agenda Items and Calendar 

b. Update on salary and negotiations comparison of districts 4J, 19, and 
52; and 

c. lED program evaluations (report). 

The next regular meeting of the Lane lED Board will be held Tuesday, 
July 13, 1976 at 7:30 p. m. in the Lane lED Board Room, 1200 Highway 
99N, Eugene. (Remainder of the summer schedule is August 3, Septem-
ber 14 and 28.) 

The meeting adjourned. 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, June 8, 1976 

Minutes in brief.  
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate 

Education District Board was held Tuesday, June 8, 1976 
:at 7:30 p.m. with the following members present: 
chairman Hugh Peniston, Leland Huff, Joyce Benjamin, 
Nile Williams, Jack Billings, and Superintendent 
William Jones. 	Also present were Wilison Maynard, 
Gene Farthing, Mel Mead, Evelyn McKenzie, Wanda Vinson, 
David Butler, Mary Simmons, and Jim Swanson of the 
lED office; Don Trumbull of Oregon Mental Health 

• ' Division; Elisabeth Waechter, Director of Pearl Buck 
• Center; Debby Norman of the Eugene Register Guard; 

and approximately 85 visitors. 

2. 	Minutes Approved 2. Director Benjamin moved that the minutes of 
MOTION 

: 

May 25 be approved as mailed. 

Director Billings seconded and the motion carried 
I unanimously. 

3. TMR Evaluation Hearing 3. 	Don Trumbull, Director of the State Mental Health 
Division, presented an overview of the TMR evaluation 

: 

study conducted from March 1 to March 9 at the request 
of the Lane lED Board and Superintendent. The evalua- 

-: tion team, consisting of specialists in special educa- 
tion throughout the state and Dr. Lou Brown of 
Wisconsin, was charged with reviewing existing educa- 

• tional services for the Lane County TMR population 
(ages 3-21) with regard to administration, supervision, 
and program operation. 	The report indicates those 
areas where the lED is providing service beyond what 

• is normally provided other like educational programs 
and makes recommendations for improving existing 
services for the pre-school and TNR children served 

- 

by the lED. 	Suggested procedures or guidelines for 

• : 

implementing the recommendations accompany the report. 

The study covered the five TMR classes at Pearl Buck 
• Center (subcontracted by the Lane lED), the four 

classes in public schools, and the rural model pro- 

I grams in McKenzie, Oakridge, Cottage Grove, and 
Florence, as well as the two pre-school programs at 
the Center for Human Development and the one in 

' Florence. 

• 	
• The committee commended the Lane Intermediate Educa- 

tion District's program for the trainable for: 

• 1:1. 	Employing highly effective instructional staff; 
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3. 	TMR Evaluation Hearing 	3. (continued) 

2.  Providing systematic individualized program- 
rning for the trainable students; 

3.  Implementing a zero-reject model to service 
all identified mentally retarded/develop- 
mentally disabled school age, post-age 
(18-21) and pre-school children in the county; 

4.  Moving trainable mentally retarded children 
: from a private educational environment in 

public schools; 

5.  The interest, support and acceptance of the 
administration and staff of the integrated 
public schools; and for 

6.  Using the adaptive physical education 
instructors and language specialist in a 
manner to maximize the childrens' educational 

growth.  
The committee recommended that: 

1.  A written administrative policy be developed 

• 
by the Lane lED relative to the placement 
of students into a special instructional 
program for the trainable mentally retarded 

• 
and MR/DD preschool programs; 

• 	

S  2.  A systematic procedure for the re-evaluation 
• of all trainable children be established; 

3.  A systematic and/or uniform record-keeping 
system be established by the Lane lED, 
containing all confidential and behavioral 
data for each student; 

4.  When the lED subeontracts with another agency 
for the delivery of educational services, 
the responsibilities of all parties should 
be clearly understood and followed and that 
all laws and state Administrative Rules be 
followed; 

• 5.  The teachers at Pearl Buck Center be certified; 

• 6.  A formal and regular monthly staff meeting 
be established by the Coordinator of MR 
programs for Lane lED for the administrative 

• suppor.t staff and all instructional staff for 
the Lane TMR and pre-school programs; 
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3. TMR Evaluation Hearing 3. (continued) 

7. Lane County lED develop an in-service • 	
training program for all TNR and pre-school 
instructional and support services staff; 

• 	 8. Trainable mentally retarded children be 
educated in a public school in their resi-
dent district; 

9. Current 'TMR advisory board and working 
committee be reorganized to concur with the 
structure of Oregon Legislative Senate Bill 
#157, which encourages school districts 
operating a special education program to 
establish local advisory councils for handi-
capped students; and 

10. An onsite evaluation of the EMR programs 
in the county be made by the Department of 
Education's Special Education Section. 

(A copy of the full report is filed with the official 
minutes.) 

Mary Simmons reported that some of the recommendations 
are being implemented regarding certification of 
PBC staff, inservice, record keeping, etc. 

No formal action was taken on the report. Questions 
were posed by members of the Board and parents of 
TMR children. Many of the parent concerns had to 
do with the report's potential impact on the future 
of Pearl Buck Center. (All discussion was taped 
and is on file.) 

4. TMR Advisory Committee 4. -Herman Schwartzrock, Vice-chairman of the TMR 

	

Recommendations 	Advisory Committee, reported that two proposals from 
the Lane County TMR Staff Committee concerning 

• 	 • 	 reinstating the eight hour instructional assistant 
• 	 and guidelines on grouping and class size for TMR 

students had been presented to the TMR Advisory 
Committee on May 26th. Another proposal concerning 

• 	class size was submitted to the Advisory Committee 
by the TMR Parent Committee (also on May 26th). 

The Advisory Committee unanimously recommended that 
(1) the eight hour instructional assistant time 
be reinstated and that (2) the proposal on grouping 

• I and class size be adopted as a means of reducing 
• 	 • 	 1 'the gross discrepancies noted in the proposal among 

handicapped EMR and TMR classes. ( A copy of the 
1 memo outlining the proposals from the Lane County 

• 	
' 1 THR Staff Committee and the TMR Parents Committee 
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4. TMR Advisory Committee 
Recommendations 

5. TMR Joint Meeting 
Report 

4. (continued) 
as well as the recommendations of the TMR Advisory 
Committee are on file with the official minutes.) 

5. Chairman Peniston reported that representatives 
from the lED and Eugene District 41 have been meeting 
with the Pearl Buck Board concerning the possibility 
of integrating the Pearl Buck program into the 4J 
school system. Discussion of the comparable costs 
of educating TMRs in the two districts have been 
held 	and, since there is some disagreement 
regarding the figures, another meeting will be eld 
to present more decisive information. The comiittee 
will then present a recommendation. 

Mr. Ben Smith, Chairman of the Pearl Buck Board, 
reported that PB Board is attempting to develop 
various options for the school age children but 
costs must be determined before options can be 
discussed. He concluded that all agencies are 
working together on the program to come up with some 
solutions. 

Chairman Peniston concurred with Chairman Smith 
that the agencies are working together cooperatively 
t6 obtain the best possible program for the children. 
He thanked those present for their interest in 
attending. 

Chairman Peniston declared a 10-minute recess. 

Chairman Peniston called the meeting back to order 
and proceeded with the regular agenda. 

6. The Superintendent presented correspondence from: 

a. Wally Thorp, Extern program secretary, thanking 
the lED for the use of excellent facilities; 

b. Tom Rigby, OSBA, inviting new board members 
to new board member workshop July 17-18 and 

c. Carmen Yokum, President of LIEDEA, expressing 
concern over budgetary problems of the EMR-TMR 
programs- (distributed to the Board). 

7. The Superintendent stated that the auditor has 
indicated that the best procedure for transferring 
funds is to amend the resolution adopting budget, 
levying taxes, and making appropriations. Therefore, 
the Superintendent recommended the June 19, 1975 
resolution be amended as follows: 

RECESS 

MEETING 
RECONVENED 

4. Correspondence 

5. Amendment of 1975 
Thidget Appropriations 
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7. Amendment of 1975 
Budget Appropriations 

MOTION 

8. Affirmative Action 
Policy Revision 

7. (continued) 

General Fund 
Personnel Services 
Materials and Services 
Capitol Outlay 
Other Requirements 

(Same Total) 

June, 1975 Amended June, 1976 

	

980,480 	1,069,526 

	

615,672 	1,043,975 

	

349,122 	 550,000 

	

804,182 	 85,955 

	

$2,749,456 	$2,749,456 

OTIS Fund 
Personnel Services 	498,936 	 522,986 
Materials and Services 	880,650 	 880,650 
Capital Outlay 	 48,300 	 48,300 
Other Requirements 	 150,000 	 125,950 

(Same Total) 	 $1,577,886 	$1,577,886. 

Special Education Fund, Clearing Account Fund, and 
Equalization remain unchanged. 

Director Billings moved to adopt the amended resolu-
tion as presented. 

Director Huff seconded and the motion carried 
unanimously. 

8. The Superintendent presented and recommended 
the following revision of the Affirmative Action 
Policy: 

LANE INTERMEDIATE EDUCATION DISTRICT 
AFFIRMATIVE ACTION PROGRAN 

Policy 

It shall be the policy of the Intermediate Education District to seek 
out and hire persons without regard to race, religion, sex, age, or national 
origin for all levels and types of positions. In order to further this 
policy the Lane Intermediate Education District shall commit its full support 
to an affirmative action program in accordance with the provisions of the 
Civil Rights Act of 1964, the Equal Employment Opportunity Act of 1972, the 
Executive Orders 11246 and 11395 pertaining to agencies under federal contract, 
'and supplements to the previously stated acts in 1967,1973, and 1974. 

It shall be the duty and obligation of all employees to support and aid 
in all appropriate ways the implementation of the affirmative action plan. 
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8. Affirmative Action 	8. (continued) 
Policy Revision 

Goals 

Affirmative action program goals of the lED shall be: 
1. To improve employment opportunities for women and minority group 

persons. 
2. To provide increased career advancement opportunities for women 

and minority group persons. 
3. To heighten employee recognition and understanding of instititional 

biases and through employee education, training, and practice to 
eradicate them. 

4. To expand communications with women and minority group persons in 
the community regarding employment, qualifications, and training 
opportunities for positions in the Lane Intermediate Education 
District. 

Administrative Responsibility 

The lED Board is responsible for the development of theEqual Opportunity 
Policy and Affirmative Action plan. Specific authority is delegated as follows: 

• 	1. The Superintendent will have, the basic responsibility for implementing 
equal opportunity and affirmative action. The Superintendent will designate 
an affirmative action officer to coordinate the affirmative action program 
for the TED. In implementing this policy and in defining and meeting the 
objectives of the plan, the coordinating officer may be advised and assisted 
by other staff members or outside consultant. 

2. All individuals responsible for selection and promotion of personnel 
are responsible for performing their functions without regard to age, handicap, 
religion, national origin, race, or sex, and primary responsibility for accomp-
lishing the district objectives rests with them. However, all district employees 
must assist in the accomplishment of equal opportunity objectives. 

3. The affirmative action officer is responsible for the periodic review 
of the plan to insure that it is being implemented throughout the lED and 
that the objectives are being met. The action officer will prepare reports 
for the Superintendent and the lED Board recommending any additional steps 
needed to-achieve the goals of.the plan. 

Dissemination of Policy 	 . . 

The affirmative action policy will be implemented throughout the lED. 
Policy will be communicated to relevant individuals and organizations as 
follows: 	• 

1. The policy will be included in the personnel policies and will be 
a continuing and essential component of personnel policies and procedures. 

2. The policy will be publicized through the lED newsletters and 
other media. 

3. This lED policy will be given to each employee and to all persons 
-. -----------• engaged in hiring, placement, training and in-service education of employees. 
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8. Affirmative Action 	8. (continued) 
Policy Revision 

4. Notices required by the Equal Employment Opportunity Commission, 
the Office of Federal Contract Compliance, the Civil Rights Division, Oregon 
Bureau of Labor, and any state's human rights agency will be displayed in 
working areas. 

5. Written notification of this policy will be sent to all subcontractors, 
vendors, and suppliers. 

Specific Goals 

1. To increase the opportunity for minority representation on the staff, 
especially in the administrative, supervisory, and professional categories. 

2. to periodically review all job descriptions and to update the require-
ments where necessary. 

3. To assume responsibility and become more active in communicating 
information concerning lED activities to all segments of the community, 
including minority groups. 

4. To insure that announcements of vacancies are communicated to minor-
ity groups. 

5. To notify the lED staff of each staff position opening prior to a 
public announcement. 

Proposed Objectives and Timetables 

1. Staffing. Place two minorities in staff positions, at least one 
in the administrativ.e, supervisory, or professional category. Target date 
for this goal will be two years from the adoption of this policy. 

2. Job Selection Procedures. Review all job 'descriptions annually. 
Review each job description as the position becomes vacant to insure it has 
been updated and is relevant. Mail notice of each job opening to at least 
five minority organizations within the state. Mail notice of affirmative 
action to Oregon College and. University Placement Offices and regular area 
employment services. 

3. In-Service. Provide for staff attendance at special institutes or 
in-service programs concerned with minority problems in employment. 

Evaluation 'of Program 

To assure the attainment of the Lane lED affirmative action program, 
the following records will be maintained and reviewed periodically by the 
affirmative action officer and Superintendent: - -- 

1. New employees by job classification, 'race, sex, and age. 	 - ' -- 
2. Retention for twelve months from position announcement of names 

of applicants and interview questions. 
3. Promotion by job classsification, race, sex, and age. 
4. ' Turnover by job classsification, race, sex, age, and the reasons 

for turnöve. 
5. Employee participation in staff training programs. 
6. Changes in the composition of the TED staff by job classification 

and management level as needs'relate to the affirmative action program goals. 
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8. 	Affirmative Action 
: 

8. 	(continued) 
Policy Revision Director Huff moved to approve the Affirmative Action 

MOTION Policy revision as recommended by the Superintendent. 

• 
Director Billings seconded and the motion carried 
unanimously. 

9. 	Lane lED Program 9. 	Director Benjamin reported that she, the Super- 
Evaluation Recommenda- 

: 

intendent, and David Butler had studied the proposed 
tion evaluation of the lED programs and recommended the 

following: 

• a. An evaluation committee be appointed to recommend 
to the lED Board the priority of program evaluations 
and what areas of the programs to emphasize. 	It was 
suggested the committee be comprised of Jim Swanson, 
lED; Ray Klappenbach, district superintendent; two 
teachers 	(one from larger district, i.e.,. Eugene; 
and one from a smaller district); a school principal 
and perhaps someone from Northwest Regional Lab. 
(Other suggestions for appointment were Larry Barber, 
Eugene 4J research assistant; and one lED director. 
Dr. Bob Hammond, University of Oregon, was suggested 
as one who might serve on the evaluation team.) 

b. Perhaps make inquiries of districts regarding 

• 
their preference on priority of program evaluations. 

c. Establish a timetable (approximately one year). 

d. The committee would be charged with overseeing 
the evaluation. 

ACTION By consensus, it was agreed to approve in principle 
the selection and charge of the evaluation study 

• 
committee and ask Director Benjamin to give the final 
presentation at the June 29 meeting. 

10. 	Organization of Board 10. 	The office of lED Chairman was declared open for 
for 1976-77 nomination. 

NOMINTION Director Benjamin nominated Hugh Peniston. 

MOTION Director Huff moved that the nominations be cloed 

• 
and the secretary be instructed to cast an.elective 

• : 
ballot. 

Director Billings seconded and the motion carried 
unanimously. 

• 

• 

The office of TED Vice-chairman was declared open 
for nomination. 
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10. Organization of Board 1 10. (continued) 
for 1976-77 

NOMINATION Director Huff nominated Jack Billings for vice-chairman. 

MOTION Director Benjamin moved that the nominations be 
closed and the secretary be instructed to cast an 

• elective ballot. 

Director aiff seconded and the motion carried 
• unanimously. 

MEETING DATES Director Benjamin moved that the Board set the 
MOTION second and fourth Tuesday of each month as the regu- 

lar meeting date of the lED Board for 1976-77. 

• Director Huff seconded and the motion carried 
unanimously. 

SUTYfftER Director Williams moved to approve the summer, 1976 
SCHEDULE schedule as presented by the Superintendent as follows: 

June 8 	 Regular board meeting 
June 22 	 No meeting 
June 29 	 Board meeting (in place of 22nd) 
July 13 	 Regular board meeting 
August 3 	 Regular board meeting 
August 24 	 No meeting 
September 14 	Regular Board meeting 
September 28 	Regular Board meeting 

Director Benjamin seconded and the motion carried 
unanimously. 

11.. 	Sunriver Conference 11. Final arrangements were made for transportation 
to the Sunriver Conference, June 13-15. 

12. 	TMR Funding Options 12. Various options which might be persued regarding 
funding the TMR budget deficit were discussed briefly. 

- No action was taken and the Board was alerted to 
- 	 • consider the problem further at a later meeting. 

13. OTIS District User 13. 	Chairman Peniston presented a letter from Ray 
Meeting Mullen, South Lane Superintendent and Chairman of the 

• 
OTIS Advisory Committee, regarding reorganization 
of the OTIS Advisory Board and the meeting of user 

• 
district representatives at Bowman's on August 5, 1976. 

• 
Implementation of regular meetings of the user district 
representatives is planned in order to cope with the 
problems confronting the OTIS administration and 
to make recommendations to the lED Board. 	Mr. Mullen 
stated he would keep the lED Board informed of reorgan- 
ization progress. 	• 



Oage ' 10, Lane lED Board of Education Meeting of June 8, 1976 	June 14, 19 

14. Vacation Plans 	, 14. Chairman Peniston announced that the Superinten- 
Announced 

	

	 dent has scheduled his vacation from August 6th or 
10th to September 3rd. There was no opposition 

• 	 from the Board members. 

• 15. Next Meeting 	 15. The next regular meeting of the Lane lED Board 
will be held Tuesday, June 29, 1976 at 7:30 p.m. in 

I the Lane lED Board Room, 1200 Highway 99 North, 
• 	 1 Eugene. 

1 The meeting adjourned. 	 • 

• 	 • 	 Hugfi Pen9ton, Chairman 

• _______ 
William C. Jones, Seer ary 



OE INTERMEDIATE EDUCATION DISTRICT 	 Office of the Superi.,.ent 

1200 Highway 99 North 	 June 4, 1976 

Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
(Alton Baker Park Planetarium Site Review and Joint Meeting with the 

Cooperative Science Museum Commissioners) 

Tuesday, May 25, 1976 

Cooperative Science Museum Commission! 
Lane LED Board Joint Meeting 
Minutes in brief 
1. Attendance 	 1. Following a tour of the museum site in Alton Baker Park 

(4:30 p. m.), the joint meeting of the Cooperative Science Museum 
Commission and the Lane lED Board was called to order at the 
Valley River Inn, Sius law Room, at 8:00 p. m. with the following 
commission members present: Russell Donnelly, Joyce Benjamin, 
Lew Case, John McDonald, and executive secretary John Lofgren; 
planning committee members Charles Schrader, Jeffry Gottfried, 
and Dolph Jaynes; Fred Masarie, architect; Ron Cameron, land-
scape architect; Lane lED Board Chairman Hugh Peniston, Joyce 
Benjamin, Nile Williams, and Superintendent William Jones. 
Also present were lED staff members Bill Hawthorne and Evelyn 
McKenzie; and Debby Norman of the Eugene Register Guard. 

2. Funding 
Economic Develop-
ment Administration 

2. Dr. Russell Donnelly reported that the grant application of 
$412, 000 to the Seattle office of the Economic Development 
Administration of the Commerce Department has now cleared all 
hurdles and is ready for forwarding to Washington, D. C. with 
the E. D. A. agency's recommendation. If approved for the 1976 
fiscal year, funding might be forthcoming as early as July, 1976; 
however, it may be later in the fall before funding is available. 
Total cost of the project is now three-quarters of a million dollars, 
including the planetarium. •EDA will match local funds obligated 
on a 60-40 basis. The grant application is to provide for construc-
tion of the 10, 000 square foot planetarium museum. Additional 
units later may house the Museum of Natural History, the Historica 
Museum, and possibly the community auditorium--providing a 
cultural center for the area. 

State of Oregon 

Demonstration 
Proj ect 

A second application for building funding was submitted to the 
State of Oregon for $50, 000 of state development funds. The 
funding was not approved. 

Further along in the development plans is consideration by the 
Commission in planning to seek a grant to develop energy for the 
planetarium museum. This  would involve transportation of 
methane gas from the former land fill area to the complex and 
would serve as a demonstration project as well as provide the 
energy for the building. 
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3. Architect's Report 

4. Portable Planetarium Report 

5. Joint Meeting Adjourned 

MOTION 

3. Fred Masarie, architect, presented a map showing the concep-
tual master plan for development of the eight acre Alton Baker 
Park site. Mr. Masarie stated that a series of planning sessions 
are in progress to explore the functions of the four buildings 
(planetarium, SWOMSI, Pioneer Museum, and Natural History 
Museum) and to outline the facilities that might be desirable to 
serve any and all of these functions. An additional meeting will 
be devoted to the site development as it ties into the overall concep-
tual plan of the park and circulation patterns. Input from teachers 
and/or others regarding the facilities should go to the planning 
committee for consideration. 

While scheduling will necessarily be dependent upon the availability 
of funding, early receipt of aid will provide for a tentative bid 
opening date of April 1, 1977, with a twelve-month construction 

I schedule. 

4. Bill Hawthorne, lED science coordinator, stated that the lED 
small planetarium with the 10' dome is being demonstrated in the 
various school districts to allow teachers to examine some of the 
16 pre-recorded programs and to give them an idea of the type of 
programs which can be conducted with the planetarium. They, 
in turn, can determine the curriculum and time for the planetarium 
to visit their school during, the coming year. This is the only fully 
portable planetarium in the U. S. and can be operated in either a 
manual or automatic mode. Some interest is being shown by 
teachers in developing their own slides and making their own nar-
rations through the lED or during summer sessions. Enthusiasm 
for the programs and program possibilities indicates there probabl3 
will be full time utilization of the planetarium and that it will need 
to be booked on a first-come first-served basis. 

5. Russell Donnelly thanked John Lofgren for his valuable services 
to the Commission and wished him well in his new position in 
Minneapolis, Minnesota. 

Following Russell Donnelly's and Hugh Peniston's expression of 
appreciation for the opportunity of meeting together, Joyce Benjamir 
moved to adjourn the joint board session. 

The motion was seconded and carried unanimously. 

(Those involved with only the planetarium project left at this point.) 

Regular lED Board Meeting Convened 
1. Attendance 	 1. The regular meeting of the Lane Intermediate Education Dis- 

1 trict Board was called to order by Chairman Hugh Peniston. Pre- 
sent, in addition to those attending the joint board session, were 
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1. Attendance 

2. Minutes Approved 
MOTION 

1. (continued) 
Directors Leland Huff and Jack Billings. Also present were Wilison 
Maynard, Gene Farthing, Mel Mead, Bob Dusenherry, Wanda 
Vinson, David Butler, Marvin Wilkerson, Mary Simmons, Susan 
Keggan, and Cory Stout of the lED office. 

2. Director Benjamin moved that the minutes of May 11, 1976 be 
approved. 

Director Williams seconded and the motion carried unanimously. 

3. Board Comments 
Congratulation to 
Director Benjamin 
upon appointment 

4. Correspondence 

3. Director Billings proposed a resolution congratulating Director 
Benjamin upon her appointment by Governor Straub to the State 
Board of Education. Director Benjamin was commended for her 
contribution to the TED Board and her willingness to continue pro-
viding leadership in education throughout Oregon. 

4. The Superintendent presented correspondence from: 

a. John Lofgren regarding the site visitation and joint com-
mission/board meeting; 

b. George Annala, secretary-manager of Oregon Tax Research, 
thanking the lED for budget information and commending lED 
for one of the best budgets reviewed; 

C. 	Gene Farthing (copy of memo to Superintendent Jones) regard- 
ing Pearl Buck Center; 

d. 	Chairman Peniston 
(1) to lED staff members, (copy) 
(2) to Jack Gossard, and 	(copy) 
(3) Opening remarks for meeting with staff on May 18; 

and 

e. 	Monty Multanen, State Department of Education, regarding 
non-funding of the cooperative work-experience project. 

5. Board Policies Sub-committee 
Appointments 

6. Planetarium Coordinator 
Screening Committee 

5. Following a discussion of the make-up of the board policies 
committee, the Superintendent recommended that Directors 
Benjamin, Williams, and Billings serve on the policies revision 
subcommittee and that two staff members (Wilison Maynard and 
David Butler) also serve on the committee. By general consensus, 
the subcommittee was appointed and Director Billings agreed to 
chair the committee. 

6. The Superintendent recommended that the committee who 
screened last year's applicants be reappointed. 
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6. 	Planetarium Coordinator : 6. 	(continued) 
Screening Committee Director Benjamin moved that last year's Planetarium Coordinator 

'MOTION Screening Committee be reappointed as follows: 

Gene Farthing, ISAC Director 
William Jones, ex officio 
Joyce Benjamin, lED Board 
Dr. Franklin Fitz, McKenzie science teacher 
Ray Hansen, South Lane science teacher 
Hayden Hodges, Lane Community College 
Russell Donnelly, University of Oregon 

Director Billings seconded and the motion carried unanimously. 

7. 	Planetarium CoordinatOr 7. 	Director Benjamin moved that last year's Planetarium Coordin- 
Interview Committee : ator Interview Committee (most of the screening committee plus 

MOTION Gary Steziak, Portland OMSI planetarium director, and Bob 
Anderson, Mt. Hood Community College planetarium director, 
and Director Nile Williams) Iereappointed. 

Director Huff seconded and the motion carried unanimously. 

(The Superintendent was authorized to select other appointees in 
the event someone cannot serve.) 

8. 	Adoption of lED Goal's :8. 	The Superintendent stated that he and the Directors had reviewe 
and Objectives :again the deadlines proposed in the'Goals and Objectives study and 

determined that they are realistic and can be met (copy' filed with 
official minutes). 

MOTION Director Benjamin moved to approve the goals, objectives, activiti 
1test check and timeline as presented. 

Director Huff seconded and the motion carried unanimously. 

9. 	Financial Report 9. 	The Superintendent reported that the financial picture of the 
April 30, 1976 IED is sound and there is money in the bank. 	Accounts payable 

for April 30, 1976 are: 

lED 	 $179,841.29 
OTIS 	 86,539.15 

:The Superintendent stated that some transfers will be necessary 
but the information is not yet complete. 

10. 	Insurance Report and 10. 	Dr. Marvin Wilkerson presented the insurance committee 
Dental Coverage Approval report and recommendations. 	The report (copy filed with official 

:minutes) lists the various insurance benefits, major features, 
exceptions, cost to the TED, cost to the employee, and names 
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10. Insurance Report and 
	

10. (continued) 

Dental Coverage Approval 
	

the companies providing the health, income protection, accidental 
death and dismemberment, cancer, and recommended dental 
coverage. 

MOTION 

11. Evaluation of lED Programs 

12. Continuing Competency 
Based Program (Proposal) 

MOTION 

Insurance committee recommendation is that the dental insurance 
policy be carried with Blue Cross. The policy provides no-deductib: 

700/0 , 80%, 90%, and 100% in the fourth year on all dental mainten-
ance; 50% level benefit on all prosthetics; and 50% level benefit on 
all orthodontia. 

Director Huff moved to accept the committee recommendation for 
dental insurance. 

Director Benjamin seconded and the motion carried unanimously. 

The Superintendent expressed appreciation not only for all the 
work done by the insurance committee but for keeping him informed 
of all proceedings. 

11. Director Benjamin reported that she, the Superintendent, and 
David Butler will be meeting and a report will be given at the 
second meeting in June. 

12. The Northwest Regional Educational Laboratory's Oregon 
Competency Based Education Program has committed about 
$70, 000 to develop materials and procedures to assist school dis-
tricts in meeting requirements in the revised Minimum Standards 
for Public Schools. The TED proposal, presented by Jim Swanson, 
would be to develop competency based educational materials and 
resources (copy filed with official minutes) and would provide 
(1) contracted art work, materials, and 44 work days to develop 
a multi-media package to assist educators in understanding differ-
ences between the types of goals and to develop a package to 
assist districts with the development and/or selection of Program 
Goals; and (2) equipment and materials to develop a scanning pro-
cedure using either 3M or Scan-Tron Scanning equipment to facili-
tate processing of survey data obtained by districts in assessing 
their needs to meet revised Minimum Standards. 

If approved, the funds are to be used between June 18, 1976 and 
October 1, 1976 and application must be made by June 7, 1976. 

Director Benjamin moved to authorize the Superintendent to 
approve the project and to submit it. 

Director Huff seconded and the motion carried unanimously. 
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13. 	Program Evaluation 13. 	Gene Farthing distributed a memo for Board consideration 
Procedure (copy filed with official minutes) outlining a proposed model for 

program evaluation. 	The material was developed by Jim Swanson 
at the request of the lED Management Staff. 

14. 	National Association of 14. Bob Dusenberry reported on the National Association of Educa 
Educational Data Systems 

: 
tional Data Systems Convention recently held in Phoenix, Arizona. 

Meeting Report 
: The meeting was exceptionallygood. 	OTIS representatives made 
two presentations and participated with several other operations 
in another area. 	Of special interest was a session devoted to 
large data centers and large systems exchanging and receiving 
information- -(remote job entry) several user districts involved 
with it believe that teleprocessing is working well; OTIS is the 
largest teleprocessing unit for administrative services using 
terminal input. 	Mr. Dusenberry stated that approximately 20 
districts indicated they were involved with data based management 
information systems; however, it was resolved that none of them 
had the technical sophisticated data manipulation where there are 
two or three files in cross-file manipulation with one system pro- 

igram serving any user desiring to manipulate the file structure. 
Instead, they are using something similar to GEMS or QUERY. 

15. Speech and Hearing 15. 	Dr. Marvin 	Wilkerson started his report by indicating that, 
Summer Program 

: 
again this year, the lED would be conducting a summer program of 
speech, hearing, and language. 	The program will be conducted 
at the Eugene Hearing and Speech Center for those students with 
severe speech, hearing, and/or language problems. 	An attempt 
has been made by participating districts (according to guidelines) 
to prioritize those needing the summer program to not exceed 
the $5, 000 budget. 	While the projected cost of $5, 640 is slightly 
more, if the past summer attrition rate pattern of 20-25% holds 
true, the actual expenditure probably will be slightly over $4, 000. 

Dr. Wilkerson noted that the $13, 688.50 balance indicated in the 
financial report will be expended by June 30, 1976. 	The program 
will continue to provide maximum benefit to the children in the 
program. 

Dr. Wilkerson noted, with much concern, the drastic increase in 
the cost of services at the Eugene Hearing and Speech Center 
(effective July 1, 1976) . 	A copy of the cost comparisons is filed 
with the offical minutes. 	The increase, according to Ned Risbrougl 
Director of the Eugene Speech and Hearing Center, is the result 
of higher costs and the much less than normal contributions re- 
ceived from the traditional sources of charity. 	The incrcased 

:costs will have a significant effect on the 1976-77 budget and the 
district superintendents will be apprised of the situation and its 
effect on the coming year's program. 
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15. Speech and Hearing :15. 	(continued) 

Summer Program District participation and/or lack of participation in the program 
was discussed briefly. 

Appreciation was expressed for keeping the Board informed through 
the monthly reports on the speech and hearing program. 

16. TMR Budget Comparisons 16. 	Gene Farthing reported on budgetary problems of the TMR 
and Problems : program for the coming year. 	Of major concern is the disparity 

of funding available (as negotiated with Lane County Mental Health- - 
$143, 957 for 65 children) and the Pearl Buck Center budget request 
($202, 066 for 65 children). 	The difference of $58, 109 is unresolved. 
While there is a possibility that PBC may yet obtain additional 
funding for 11 activity center students (reducing the number of 
students to 54 and the budget to $156, 569, not including transporta- 
tion) it is presumed that the total of 65 children should be considerec 
in budgeting the programs. 

Possible courses of action include: 
1. Increase the per pupil cost to districts. 

2. Explore the possibility of moving all students from PBC 
into the public school. 	Margaret Nichols, Eugene 4J, 
states space is available and the lED believes the 
$143, 000 available should be adequate to conduct the 
program there. 

3. TED Board request additional money from the Mental 

: 	 Health Division so that the program at PBC could be 
• 	•- maintained one additional year. 

Mr. Farthing recommended that all three alternatives be explored 
•. .......... . keeping in mind that future funding through Mental Health will 

undoubtedly necessitate more money being budgeted at the county 
level. 	A comparison of funding and the per pupil cost ratio between 
Lane, Jackson, Multnomah, and Clackamas TEDs shows that Lane 
lED has received more than others over the past several years. 
The funding picture is changing, however, and Mental Health is 
no longer providing for a secretary, administrative overhead, 
substitute salary, and parent trainer office, as they did this past 
year. 	Therefore, $13, 195 must be adjusted in the 1976-77 budget. 

Mr. Farthing concluded that the budgetary problem information and 
the possible alternatives were presented to the Board in hopes that 
a decision might be reached at the June 8 Board meeting and allow 
Pearl Buck Center and the lED to proceed with staffing and program 
planning. 
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16. TMR Budget Comparisons 
and Problems 

17. Sunriver Conference 

18. Next Meeting 

16. (continued) 
Chairman Peniston stated that a breakfast meeting with the PBC 
Board will be held on June 3 and should provide additional informa-
tion. Directors Huff, Gene Farthing, and the Superintendent will 
be attending. 

Mr. Farthing added that, prior to the June 3 meeting, he will pro-
vide Herman Lawson, District 4J, with the total cost for each 
TMR classroom in the public schools. Mr. Lawson, in turn, 
will add the administrative cost and that should provide a firm 
figure for the cost of conducting the program in the public schools. 

Director Benjamin suggested that it might be time to explore the 
feasibility of moving all funding of special education programs from 
Mental Health to the State Department of Education. 

Action was deferred to a later meeting. 

17. The Superintendent reported that preliminary arrangements 
for the conference at Sunriver, June 13-15 had been completed. 
A memo from Jay Owen, President of the lED Section of OSBA, 
outlining the preliminary program was distributed. 

18. The next regular meeting of the TED Board will be held 
Tuesday, June 8, 1976, at 7:30 p. m. in the TED Board Room, 
1200 Highway 99 North, Eugene. 

The meeting adjourned. 

Hugh e iston, Chairman 

William C. Jones, SE(5tary 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, May 11, 1976 

Minutes in brief 
1.. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education 

District Board was held Tuesday, May 11, 1976 at 7:30 p.m. 
s with the following members present: 	Chairman Hugh Peniston, 
Joyce Benjamin, Cynthia Wooten, Nile Williams, Jack 
Billings, and Superintendent William Jones. 	Also present 
were Wilison Maynard, Gene Farthing, Mel Mead, Evelyn 

i McKenzie, Wanda Vinson, David Butler, and Mary Simmons 
of the lED office; visitors Benson Schaeffer, Pete McDowell, 

$ and George Kallinzas of the University of Oregon; Cathy 
.Perkins of LaneCommunity College; and Rita and Jim 
Honsberger, parents. 

2. 	Minutes Approved 2. 	Director Williams moved that the minutes 'of April 27, 
MOTION : 1976 be approved. 	Director Billings seconded and the 

motion carried unanimously. 

3. 	Comments from the 3. 	Chairman Peniston reported he had visited Director 
Board Armstrong's daughter and family in Tacoma, Washington, 

following the leukemia diagnosis of the 22-month old 
boy's illness and subsequent medical tests Tuesday a.m. 

• Treatment will be given over the next three months and 
' there is hope that he will respond favorably as is now 
many times the case. 	The timing of the crisis prevented 

• both the chairman and Director Armstrong from getting 
back to Eugene in time for the 4:00 p.m. 	Board-staff 
meeting; therefore, that meeting will be rescheduled. 

4. 	Correspondence 	' 4. 	The Superintendent presented correspondence from: 

a. Tom Rigby, Oregon School Boards Association, regarding 
the May 13 meeting with LCSBA; 

b. Wendell Hall, District 4J, regarding lED handling 
$ of certification; 

c. Virg Erickson, Principal of Stella Magladry Elementary, 
.41, expressing appreciation for David Butler's 
assistance; 

d. George Katagiri regarding the $2,500 grant for 
Newspaper in the Classroom (and the Superintendent's 
reply to Mr. Katagiri); and 

e. Chuck Thomsàn, Fern' Ridge Superintendent, regarding 
the equalization issue., 
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S. Word Processing'- 	, 5. WillsonMaynaid reported that tentative arrangements for 
Approval of Mag Card: leasing (as budgeted) the IBM Mag Card II have been made 
II Lease and Touch- pending official Board authorization. 	In answer to Board 
tone Dictating concerns, Dr. Maynard stated that a staff secretary has 
Equipment : been handling the typing in preparation for word process- 

ing and that an IBM training session for the typist and 
for those dictating materials will be given in mid-June. 
A percentage of the lease money will apply toward the 
purchase price should a decision be made to purchase 

! 
outright following a careful evaluation of the word 

s processing program. 	It was pointed out that lack of this 
type of program will necessitate additional personnel in 
the future as lED programs change and/or expand. 

MOTION Director Williams moved to approve leasing of the word 
:processing equipment as outlined and recommended by the 
Superintendent. 

Director Benjamin seconded and the motion carried unanimously. 

6. 	Media Handling and •6. Mel Mead, IMC Director, stated that bids for all of 
Film Inspection the media handling and inspection equipment budgeted. 
Equipment Bid I were almost 100% greater than anticipated; therefore, the 

zApprova1 bids presented for approval are a scaled down version 
of two of the.three categories. 	He stated that the 
program could be 'phased in with the equipment bid and 

- added to in subsequent years. 

Bids presented and recommended for approval by the Super- 
intendent were: 

Media Handling Equipment - Grip & Lift Sales Co. for: 

300 Nestier tote boxes @ $6.19 	 $1,857.00 

• 1 6 Hamilton custom-built roll-on truck carts 
@ $67.90 	 3,407.40 

(conveyer equipment and 8 additional truck carts deferred - 
until a later date) 

Library Furniture to Western School Supply for: 

4-36" x 60" Nagna Design System I tables 
1 @ $96.25 	. - 	 • 	 385.00 

1 1 - 48" round Magna Design System I table 	 106.25 

1 '20 - Jasper 753 TULB chairs'@ $46.25 	 925.00 

1 1 - Howe T/E-DS carrel 	, 	 413.00 

$],829.25 
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6. Media Handling and 16. (continued) 
Film Inspection 
Euipment Bid 	: Circulation desk - decline the bid and contract 	$ 650.00 
Approval 	 its construction to Eugene Planing Mill @$650.00 

2 - square tables -- decline the bid 	 - 0 - 

Fihn Inspection Machine - (conditional award) - 
Paulmar, Inc. 

I - Model MS 70 inspection machine 	 $5,200.00 

• 	 (conditional award to assure that further investigation' 
substantiates that the MS 70 meets the specifications. 
In the event that it does not, the alternate recommenda-
tion would be to award the contract to Moore's Audio 
Visual Center for: 

11 - R.T.I. Pulsar III - LB/T inspection machine @ $6,795.00.) 

NOTION 	Director Benjamin moved to accept the media handling 
equipment, library furniture, and film inspection machine 
bids as presented by Mel Mead and recommended for approval 	S  - 
by the Superintendent. 

Director Wooten seconded and the motion carried unanimously. 

7. TMR Program Report 	7. Nary Simmons, Supervisor of the Mental Retardation 
program, presented an up-to-date overview of the TNR 
programs in Lane County schools, the University of Oregon, 
and Pearl Buck Center. The Board was apprised, of the 
number and ages of students in the various programs as 
well as a breakdown of teachers and support staff to con-
duct the programs. A series of slides depicting the children 
and the programs was presented. 

8. lED Coithnunity Survey 8. David Butler, School-Community Relations Specialist, 
presented a memorandum (copy filed with official minutes) 
regarding the (1) proposed community opinion survey, and 
(2) reports to board members. He suggested that the 
survey present statements regarding a specific nature 
followed by two questions to determine the degree of 
public understanding or lack of understanding. He will 
attempt to determine if there is general approval of the 
programs. Approximately 380 respondents can be scientifi-
cally selected through L-COG census tracts. There is 
considerable computer capability to assist in translating 
the data obtained. Mr. Butler stated that printing 
costs would be minimal and, with volunteer help to deliver 
and pick up the surveys, there would not be much additional 
cost. He proposed that the survey be considered a summer 
project. 

Director Benjamin suggested that Northwest Regional Lab 
might be considerable help in determining questions and/or 
statements 
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8. lED Coimnunity Survey. 8. (continued) 
Director Williams stated that if the Board would take 

-: time to review the goals and objectives of the Superin- 
tendent study done by the Superintendent and himself, 
that they would find some procedures there to accomplish 

I much of what is being sought in the survey. 

MOTION : Director Benjamin moved to authorize David Butler to 
proceed with the community questionnaire. 

Director Wooten seconded and the motion carried unanimously. 

9. 	Planetarium Screening,  9. 	The Superintendent stated that a screening committee 
CommitteeSelection , to select the planetarium director would need to be 

• : selected soon and recommended that the committee who 
.screened last year's applicants be reappointed. 

MOTION : Director Benjamin moved that the Planetarium screening 
• committee be reappointed. 

- 

Director Billings seconded and the motion carried 
unanimously. 

10. 	Support of Planet- i 10. 	Director Benjamin stated that federal regulations 
arium Program had once more required a resolution statement from the 
ResolUtion Approval : lED and other participants regarding the continued sup- 

port of the planetarium and its program. 	Therefore, a 
resolution, similar to those in the past, was drawn and 
presented to the Seattle office. 	The resolution, 
presented for Board approval, is as follows: 

RESOLVED THAT the Lane Intermediate Education 
District Board reaffirms its intention to partici- 
pate in the Cooperative Science Museum Commis- 
sion museum/planetarium project in Alton Baker 
Park. 

The participation of the lED will include purchase 
of the planetarium projector and dome and its 

• 	 -. 	• s use in educational programs for the 50,000 school 
childrengrades Kindergarten - 12 in Lane County. 
The project shall be administered by a science 
coordinator whose primary responsibility will be 
to the lED Board. 

I The lED Board, as evidence of its intention to 
support the project, has budgeted and levied in 
fiscal year 1975-76 an amount of $58,000 for pur- 
chase of the projector and salary for the science 

• 	 • coordinator; an additional $58,000 will be bud- 
geted in fiscal year 1976-77 for the same purposes. 
Although the budget for fiscal year 1977-78 has 

• 	
• not beenproposed, adopted, and levied, it is the 
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10. 	Support of Planet- 10. 	(continued) 
arium Program intention of the lED to continue its support 
Resolution Approval of this project into the future. 

After the project has opened its operation, 
the lED intends to budget the necessary funds 
for maintenance and upkeep of the planetarium, 
related technical facilities and exhibits, 
and staff, for the life of the project. 

The Superintendent recommended approval of the resolu- 
-- tion as presented. 

MOTION Director Williams moved approval of the resolution 
1 supporting the planet'arium program. 

- 

MOTION 1 Director Benjamin seconded and, the motion carried 
unanimously. 

11. 	Science Commission-lED 1 11. Director Benjamin proposed that a joint Science 
Board Joint Meeting Commission-lED Board meeting be held on Tuesday, 

. May 25 at 4:30 p.m. at Alton Baker Park for a sight 
survey with Don Lutes, architect, to be followed 
with a dinner prior to the 7:30 p.m. Board meeting. 

No official action was taken. 	. 

12. Lane County School 12. 	The Superintendent reminded Board members of the 
Boards Association 1 Lane County School Boards Association dinner meeting 
Dinner Meeting May 13, 1 to be held at Pleasant Hill High School at 6:30 p.m. 
1976 on Thursday, May 13, 1976 and urged their attendance. 

.13. 	Parents Seek Assistance 13. Fern Ridge District parents, Mr. and Mrs. Jim 
Honsberger (parents of two severely autistic chil- 
dren), requested lED help. 	Mrs. Honsberger stated 
that their two children are in a program at the Univer- 
sity of Oregon conducted under a federal grant expiring 
in June, 1976. 	The Superintendent stated that special 
education programs are the responsibility of the local 

-. 	- school district who may or may not ask for help 
through lED resolution. 	To date, Fern Ridge has not 

• : 
asked for that assistance. 	- 

Dr. Benson Schaeffer, director of the university program, 
indicated that there 'are many more autistic children 
than have been diagnosed as such and it is his belief 
that a program conducted through a central agency 
would be most beneficial. 

Gene Farthing stated he would be happy to work with 
Dr. Schaeffer to identify the problem and suggest - 

• possible alternatives to help the Honsbergers secure 
district assistance. 

14. Microphones Request 1 14. 	Director Williams asked consideration to have 
1 microphones installed so that people in any area of 



6, Lane lED Board of Education Meeting of May 11, 1976 	 May24, 1970 •ge 

14. 	Microphones Request : 14. 	(continued) 
the Board Room could be heard and understood. 	Dizector 
Benjamin suggested that the problem be presented to 
Mel Mead, Director of the Instructional Media Center. 

15. 	Next Meeting (Special) 15. By general consensus, Tuesday, May 18, 4:00 p.m. 
to 6:00 p.m. was set for the Board-staff meeting 
(postponed from May 11). 

An executive session will be held following dinner 
' to review the Superintendent's goals and objectives 
study by the Superintendent and Director Williams. 

16. Next Regular Meeting 16. 	The next regular meeting of the lED Board will 
a be held Tuesday,May 	25, 1976 at 7:30 p.m. in the 
Board Room, 1200 Highway 99 North, Eugene. 

i.  The meeting adjourned. 

Hugh PenisJ, Chairman 

William C. Jonesècret ry 
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LANE lED BOARD OF EDUCATION MEETTNG 
Tuesday, April 27, 1976 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate 

Education District Board was held Tuesday, April 27, 	1976 
at 7:30 p.m. with the following members present: 	Chairman 
Hugh Peniston, Leland Huff, Jeanne Armstrong, Joyce 
Benjamin, Cynthia Wooten, Nile Williams, Jack Billings, 
and Superintendent William Jones. 	Also present were 
Wilison Maynard, Gene Farthing, Mel Mead, Bob Dusenherry, 
Evelyn McKenzie, Wanda Vinson, and David Butler of the 
TED office; Fred Manela and Les Mann, visitors; and 
Ron Bellamy of the Eugene Register Guard. 

2. 	Minutes Approved 2. Director Wooten moved to approve the minutes of 
MOTION March 16 and 30, 	1976. 	Director Billings seconded the 

motion. 

(Correction - March 16, page. '3, Input Committee: 
Indicate that, by general consensus, the board agreed 
to comply with the lED staff association request that 
the Input Committee study the Association's policy 
concerns and be involved with presenting recommendations, 
ideas and/or evidence on the use of the building and/or 
services and materials. 

(Correction - March 30, page 2, TMR Update: 	Indicate 
"A committee of TMR parents (reworded) has requested 
reduction of TMR classes to 10 students.") 

The motion to approve the minutes as corrected carried 
unanimously. 

3. Comments from Bo4rd re: 3. 	Director Armstrong requested that a progress report 
Affirmative 	Action on the affirmative action policy be placed on the next 
Policy agenda. 	(The report will be given at the May 25 

meeting.) 

4. 	Correspondence 4. 	The Superintendent presented correspondence from: 

a. Ron Burge, State Department of Education, thanking' 
us for the use of facilities for State Board of 
Education meeting; 

b. Ron Burge, SDE, 	regarding hearings for TEl) standards; 

C. 	Don Trumbull, Chief of Day Training programs and 
Mental Health Director, 	regarding the delay of the 
committee report on Lane TMR evaluat:icm and Dr. 	Brown 'ni 
report; 
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4. Correspondence 

5. lED Standards Hearings 

4. 	(continued) 
d. (copy of letter from Dr. Mary Wilkerson to all 
superintendents) regarding a meeting to discuss thc iitnuner 
Speech and hearing program; 

e. (copy of letter from Senator Fadeley) requesting an 
AGO regarding equalization levies; 

f. (copy of letter from Government Surplus Agency to 
Dr. Iloward Bird) regarding lED use of surplus property; 

g. Nancy Nichols, National School Boards Association, 
regarding membership in NSBA Direct Affiliate Program; 
(see item #12) 

h. Memo to propertyowners and tenants along Highway 99 N; 

i, Barbara Kline, Oregon School Boards Association, 
regarding the sponsorship of initiative to update tax 
bases; and 

J. State Department of Education regarding reduced 
funding for Pearl Buck Center project. 

5. In response to Board concerns regarding participation 
in the lED standards hearings, the Superintendent stated 
it would be helpful to have Board input in addition 
to that of staff. It was suggested that (time permit-. 
ting) Director Benjamin, who serves on the legislative 
committee, might be the logical one to attend the 
Roseburg hearing. 

6. The Superintendent recommended Board approval for 
James Schneider, Lane County Finance Officer, to continue 
to invest lED funds as he has in the past. 

Director Williams moved that the following resolution 
be approved as recommended by the Superintendent: 

BE IT RESOLVED that Lane Intermediate Education 
District is desirous of participating in the Local 
Government Investment Pool as per ORS 294.810. 

BE IT FURTHER RESOLVED that the Lane lED Board 
authorizes the Lane County Financial Services 
Division and Finance Officer to inve8t district 
fund8 in his custody in the Local Government 
Investment Pool per ORS 294.10, for the benefit 
of the District. 

9. Authorization to invest 
in Local Government 
Investment Pool 

MOTION 

Director Huff seconded and the motion carried unanimously. 
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7. Financial Reports 
	

7. The Superintendent reported that the finziiicLal 
March, 1976 
	

picture is excellent. Accounts payable for March, 1970, 
were presented as follows: 

lED 	 $139,349.75 

OTIS 	 63,797.58 

Sunriver Conference 
June 13-15 

The Superintendent stated that Willson Maynard wfll be 
attending another planning session. on Friday and could 
take other suggestions to that meeting. 

Director Wooten asked that a discussion be placed some-
where on the program regarding the effect on school 
districts of the new legislation which has virtually 
eliminated the equalization. levy -perhaps with.ari eye 
toward developing new legislation. 

9. Report on Stolen Proper ty 9. Mel Mead reported the loss of a Sony model TC-1I0A 
cassette unit valued at $130 and a Hitachi model 6011A 
cassette unit valued at $35. The loss has been reported 
to the insurance company and the Eugene Police Department. 

10.  OTIS Advisory Committee 
Meeting Report 

10. Bob Dusenberry reported on the April 21 OTIS 
Advisory Committee meeting held primarily to discuss 
the general concerns of the OTIS advisory committee 
and OTIS users about the Eugene District 4J computer 
needs assessment - what can be done or should he done 
about the computer capability to handle them. 

During the meeting, Vernon Smith, District 4.f. representa-
tive, had started the presentation stating that ten 
firms have indicated an interest in providing computer 
services - one of those being OTIS - and indicated he 
hoped to work out something with OTIS and thus eliminate 
the necessity of moving to a new supplier. 

Bob Dusenberry stated he then presented the O'JiS poHitlorl 
and referred to current OTIS polictes and practicks - 
i.e., OTIS has not bid on services for users or hid 
to supply services for users. Also discussed was how 
OTIS would add new applications which are major serviceR 
to the list of contracted services and/or, modify existing 
services. Another consideration was how contracts could 

8. Director Benjamin reported she had attended the 
Sunriver Conference planning session in Portland in place 
of Director Armstrong. Mrs. Benjamin stated that Board 
members indicated that they wish to attend the super-
intendents and Educational Coordinating Council àession 
on Sunday. Other suggestions were made which have not 
been included on the agenda presented to the Board 
tonight. 
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10. OTIS Advisory Committee 
Meeting Report 

11. NSBA Convention Report 

10. (continued) 
be provided for special services upon special requests. 
Mr. Dusenberry stated he outlined a proposal to provide 
special services to District 4.1, Beaverton, and COOM Ray 
allowing them to help themselves receive zidd:LL:Iotntl 
computer services by having their own programmer analyst 
to develop their programs within the district and OTI S 
then providing the computer capability. (Present extra 
time available is from midnight to 8:00 a.m. and on 
weekends.) 

Mr. Ousenberry stated that it has been suggested that 
a needs assessment (similar to District 4.1's) of all users 
be made prior to October, 1976 2  to provide information 
on what hardware and personnel may be needed and to 
provide some costing analysis. Discussion then centered 
on whether OTIS pauses at this point in computer capabil-
ity or moves ahead. Summarization of the meeting indi-
cated that a study of the needs assessment be done to 
provide a 25% capability increase, a 50%, and a 1007. 
capability increase. (Only concern was expressed by 
Beaverton who has budgeted $50,000 in the current budget 
to provide the extra services and how would this inequity 
be handled if the service is available to all users. 
OTIS indicated that something fair and equitable would 
be worked out.) 

The OTiS Advisory Committee meeting ended with the 
suggestion that all user district superintendents he 
invited to the next meeting of the advisory committee. 

11. Board comments regarding the NSBA convention in 
San Francisco covered various topics. Among them were: 

Negotiations. Director Billthgs stated that he left 
with the feeling that, while there may be problems, 
the Lane lED Board is doing many things right. It 
appeared many district boards are not utilizing a 
professional negotiator and are running into many 
difficulties. 

Polling. Director Benjamin indicated that she had 
attended the section on polling. She expressed apprecia-
tion for the information received from the staff 
questionnaire and that she would like to go one step 
further - take a random polling of the community to oI)taIri 
their perception of what the TED is and does. Mrs. 
Benjamin suggested that David Rut 1 r and the Super1ntri-
dent prepare the type of questionnaire which would 
obtain information on understanding of equalizat: Loss 'trud 

other TED topic8 to he presented to the Board aL the next 
meeting. 
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11. NSBA Convention Report 11  11. (continued) 
News coverage of education. -Chairman I'enl s tc,ii s I ILl ((I 
that local hoard members are not well enough Informed 

about the TED and questioned what Information goes 
to Boards. (Minutes of the TED Board meetings are 
distributed to the superintendents for Board perusal.) 
It was suggested that once a month the Communiqué publi-
cation be structured for wider distribution. 

Human Relations. Chairman Peniston stated that the 
session on Human Relations was one of the most interesting. 
He stated that this session (and a second session on 
human relations chaired by a black woman who has 
achieved considerable success in this area in the 
Beaverton District) pointed out that this is an area 
of constant involvement and much can be done to make 
different kinds of relationships possible between 
teachers and children, teachers and parent8, etc. - 
all affecting the morale of the whole district. 

(Director Wooten stated a similar program is being 
developed at the community mental health center called 
primary prevention. It has established two pilot projects 
in the Eugene schools to have parents, teachers, and 
children work together more closely and attempt to 
decrease alienation that sometimes takes plabe between 
children and their school learning situation and the 
learning situation in the family. Mrs. Wooten stated 
she is serving on the committee developing the program.) 

Planetarium and exploratorium. Director Benjamin 
reported she had visited both the planetarium and the 
exploratorlum and hoped that.it might be possible to 
have the Science Advisory Committee visit sometime 
in the fall. 

Outside of meetings contacts. Director Armstrong stated 
she had met a couple of Umatilla Board members who 
were rather uninformed about and critical of OTIS 
services. Following a lengthy'discussion, Mrs. Armstrong 
stated that she had returned home and obtained informa- 

• 	tion from Bob Dusenberry bearing on their concerns and 
• 	 sent the information and a letter to them. 	- 

General consensus was that all speakers at the convention 
• 	were excellent. 

12. NSBA Direct Affiliate 	12. The Superintendent reported that NSBA direct 
Membership affiliate dues would be $2,000 (50,000 students 4ç 

per student). Consensus of the Board was not to join 
the direct affiliate program of NSBA. 

13. LCSBA Meeting 

	

	 13. The Superintendent announced that the fine County 
School Boards Association annual meeting and election 



06, Lane lED Board of Education Meeting of April 27, 1976 
	

May 5, l9I 

13. LCSBA Meeting 	 1 13. (continued) 
i of officers will be held Thursday, May 13, at Pleasant 
Hill High School. Directors Huff, Wooten, Billings, 

i and Benjamin indicated they will be attending. 

14. Vuture Meeting Agenda 	14. Chairman I'eiiiston stiggcsted that it mI.gIit he 
Items 

	

	 u helpful to add another Ltem on the agenda each time - 
"qnfinished business to take up at another meeting." 

a. Director Williams stated that a Board overview of 
the goals, objectives, and activities chart he and 
the Superintendent developed might be most helpful in 
developing a more organized Board meeting. 

b. TMR Evaluation Report. The target date for Don 
• Trumbull to present the TMR evaluation report to the 
• lED Board is May 11th. The report will then be 
presented to the TMR Advisory Committee on the 19th 

uofMay. 

15. Executive Session 	15. Chairman Peniston declared the general meeting 
recessed and called for an executive session under pro-
visions of ORS 1975, chapter 664 and ORS 192.610 to 

• 192.690 to discuss personnel. 

16. Meeting Reconvened 	j 16. Chairman Peniston reconvened the general meeting. 
• No action was taken. 

17..Next Meeting 	 17. The next regular meeting of the lED Board will he 
held on Tuesday, May 11, at 7:30 p.m. in the EED 
Board Room, 1200 Highway 99 North, Eugene. 

The meeting adjourned. 

Hugh Penis ton, Chairman 

William C. Jones, Se'etary 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, March 30, 1976 

Minutes in brief 
1. Attendance 

2. Correspondence 

3. Financial Report 
February, 1976 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, March 30, 1976 at 7:30 p.m. 
with the following members present: Chairman hugh Peniston, 
Leland Huff, Jeanne Armstrong, Cynthia Wooten, Joyce 
Benjamin, Nile Williams, Jack Billings, and Superintendent 
William Jones. Also present were Wilison Maynard, Gene 
Farthing, Bob Dusenberry, Evelyn McKenzie, David Butler, 
RDn Munkres, Mary Simpson, Marilyn Olson, Mary Simmons, 
and Jim Swanson of the lED office. 

2. The Superintendent presented correspondence from: 

a. Verne Duncan, State Superintendent, to Mary Wilkerson 
(copy) regarding selection as an Oregon Consulting Educator; 

b. Tom Rigby, Oregon School Boards Association (memo) 
regarding 10 most common school board mistakes in teacher 
negotiations; 

C. First Pennsylvania Bank (to OTIS) regarding Op Scan 
Equipment and lED responsibility; 

d. Joyce Benjamin (to L-COG) resigning as alternate 
representative from the lED Board; and 

e. C. R. Thomson, Fern Ridge District Superintendent, 
regarding the lED Board action on a tax-base election. 

3. The Superintendent reported that the financial picture 
is excellent. Accounts payable for February, 1976', 
were presented as follows: 

lED 	$256,264.32 
OTIS 	 98,186.93 

MOTION 

4. Approval of Step 
Van Bid 

Director Williams moved to approve the financial state-
ment and accounts payable as presented. 

Director Billings seconded and the motion carried 
unanimously. 

4. The Superintendent recommended approval of the 
Romania bid of $5,595.76 for the step van - delivery in 
120-150 days. While there was one lower bid, it did not 
meet the cargo space specs. 
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Approval of Step 4. 	(continued) 
Van Bid 

MOTION Director Williams moved approval of the Romania bid as 

I 	recommended by the Superintendent. 

Director Billings seconded and the motion carried 
unanimously. 

Appointment of Alter- 
: 	

5. 	Director Benjamin's replacement as alternate TED 
nate Representative tol representative to the L-COG Board was discussed. 
the L-COC Board 

MOTION Director Armstrong moved that Director Billings be 
appointed alternate TED representative to the L-COG 
Board to serve in the absence of Director Wooten. 

Director Williams seconded and the motion carried unanimously. 

Director Wooten stated she would be glad to bring the 
Board a progress report on L-COC programs at a future 
meeting. 

Approval of Accumulated 6. The Superintendent presented correspondence between 
Sick Leave Credit as Bob Dusenberry and the Oregon Public Employes Retirement 
Retirement Benefit System and a copy of House Bill 3206 relating to regu- 

lations and procedures for Board approval to grant credit 
for accumulated unused sick leave for increased retire- 
ment benefits. 	The item had been an agenda item in the 
past but there had been insufficient time to take action. 

Mr. Dusenberry commented that affirmative action by the 
TED Board would provide retirement benefits to the lED 
employees at no additional cost and should provide added 
incentive for on-the-job attendance. 

 

MOTION Director Wooten moved that the lED Board approve granting 
of accumulated unused sick leave credit for increased 
retirement benefits and that the Oregon Public Employes 
Retirement System be so notified. 

Director Williams seconded and the motion carried 
unanimously. 

7. TMR Update 

 

7. Mary Simmons, TMR Supervisor, distributed I'MI WorkLn 
Committee minutes of their February 23 and March 15 meetings 
plus the February 23 report of the TMR Parent Committee. 

f7,qfj'pekv7,(  
e TM-Pret Committeehas requested reduction of TMR 

classes to 10 students. However, state guidelines stip-
ulate 12 students per class and budgets $2,000 per 
class to provide for a teacher, an aide, materials, 
supplies, and transportation. For less than 12 in the 
class, the teacher aide is not provided. There are no 
funds available to compensate for the loss of support 
personnel, therefore, the Parent Committee request cannot 
be considered. 

4. 

5 
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7. TMR Update 

8. Career Ed Update 

7. (continued) 
Reporting on the 1976-77 budget, Mrs. Simmons stated 
she had been negotiating with Mental Health and would be 
meeting with Mrs. Waechter, Director of Pearl Buck Center, 
on April 1. Concern has been expressed by Mrs. Waechter 
that at least $45,000 will be needed in addition tQ the 
$12,000 for the six classes at Pearl Buck and anything 
less than that may force the transfer of all classes to 
the public schools. Mental health is adhering to the 
state guidelines and to date has not provided more than 
the $2,000/per class. 

Need for new legislative action to provide for total 
funding above the ordinary cost of the regular school 
program was noted. 

8. Ron Munkres, Career Education Coordinator, and Mary 
Simpson, Community Resource Specialist, presented an 
update on the career ed program as it exists today and as 
it appears it may develop in the future. 

The recent community survey indicates an interest in 
developing a good training program which will be bneficial 
to the general public and education alike. Presently, 
the community resource program goals are (1) to help 
teachers, through workshops, define the resources avail-
able as they apply to existing curriculum areas ançl 
(2) to help the community, through workshops, define 
its role in the education process. 

Mr. Munkres stated that, while business is anxious to 
be involved in the community resources program, it is not 
yet ready to fund or assume a major responsibility in 
establishing the program. However, it is hoped that, as 
the program develops, education and business will initiate 
a cooperative program dividing costs and responsibilities. 

Mary Simpson reported that coordination of the program 
is most important and she is working with a classroom 
teachers' curriculum advisory committee to correlate 
community resources with the curriculum areas. It has 
been suggested that another committee of business, labor, 
and industry be established to serve as a community 
sounding board regarding the degree of involvement the 
community can contribute and the direction they believe 
the program should take. Hopefully, these committees 
will assist in establishing a countywide set of guidelines 
to assure program benefits for all dtricts and to 
provide some input to superintendents. Mr. Munkres 
requested participation of one lED Board member on the 
industries advisory committee and suggested that Director 
Williams would be of invaluable assistance (Directpr 
Williams agreed to serve). 
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8. Career Ed Update 8. (continued) 
Mr. Munkres stated that the community resources program 
under the visit file approach needs to be updated and 
expanded. However, once this is done, next year's use 
of the system should indicate how well the, teachers rely 
on a "resource delivery system." With the i.nIormttioii 
gained Ironi last year's community resource survey, the 
amount of resource demand has been determined and can 
he matched to next year's use of the visit file. (The 
visit file will be completely updated by fall.) 

There is much concern over the possibility of program 
expansion. If the program "mushrooms" to the degree 
that, is anticipated, a fully automated information system 
will become necessary to adequately serve the community 
and school system. The cost would be approximately 
$80,000 as opposed to the $40,000 now budgeted. One of 
the services that can be rendered to school districts 
with such a delivery system, according to Mr. Munkres, 
is an information system that would supply users with 
manpower data as possible training sites and the potential 
occupations within any given industrial site. (Utilization 
of the ranking of industries by categories and by number 
of establishments obtained through the community survey 
and the matching of industrial codes' to occupational 
codes should he quite valuable through the automated 
approach.) 

Mr. Munkres stated that there was a need to provide work-
shops and inservice to provide qualified training stations 
for.sponsors. Funding proposals have been submitted to 
the, State Department of Education to conduct such work-
shops for a community resource specialist but they were 
not funded. The current priority for funding is for the 
expansion of new work experience programs. Mr. Munkres 
indicated that the Lane County schools have completed 
their expansion and are now interested in providing 
quality programs. (The only proposal approved and funded 
was for the specialist to conduct the disadvantaged/ 
handicapped portion of the community resource program.) 

Tf the expanded program materializes within a couple of 
years, it may require more funding and staffing than 
the TED will want to assume. The Board may. wish to 
study whether the program will he maintained through 
the lED or through another agency entirely. It is believed 
that with integration of the program into the various 
curriculum areas the program should be under a director's 
supervision and would not necessarily need to be conducted 
within the confines of the career ed department. 

In answer to Board questioning, Mr. Munkres 8tated that 
larger districts tend to support the community resources 
program concept because they receive the bulk of the 



.0 	 . 

Pa'5, Lane lED Roard of Education Meeting of March 30, 197.6 
	

April 14, 1976 

8. Career 'Ed Update 

9. San Jose Visit and the 
NSBA schedule 

10. LCSBA Meeting 

11. Executive Session 

12. Meeting Reconvened 

13. Next Meeting 

8. (continued) 
services. Smaller districts, while not oppqsing the 
program, are holding back to see what, how, and if it 
can be advantageous to them. 

Director Williams proposed that a pilot program be conducted 
for a Lime to determine what problems will be encountered 
now and in the future and to determine the degree of 
district and community involvement. The pilot program 
should cover services and anticipated costs. 

Mr. Munkres concluded his report by stressing the 
(1) present need for inservice workshops for teachers 
and community resource sponsors and (2) the Board's need 
to be alerted to possible future program expansion 
repercussions. 

(A taped record of the full report is on file.) 

9.. The Superintendent reported that Glenn Hoffman 
of the Santa Clara County office has been most receptive 
to the proposed visit on Friday, April 9 and has arranged 
for visits to the special education program, the instruc-
tional media center program, and a visit to the Foothills 
Community College planetarium. 

Flight arrangements were discussed and finalized. 

10. The Superintendent announced that the annual meeting 
of the Lane County School Boards Association will be 
held at Pleasant Hill on May 13. Mrs. Edith Maddron, 
Oregon Educational Coordinating Commission, will be 
speaking on the role, responsibilities, and purpose of 
the'Commission. Also, the nominating committee will 
report and election of the 1976 officers will be held. 

11. Chairman Peniston declared the general meeting 
recessed and called for an executive session under. 
provisions of ORS 1975, chapter 664 and ORS 192.610 to 
192.690 to discuss personnel. 

12. Chairman Peniston reconvened the general meeting. 
No action was taken. 

13. The next regular meeting of the tED Board will be 
held on Tuesday, April 27, at 7:30 p.m. in the TED !oard 
Room, 1200 Highway 99 North, Eugene. 

The meeting adjourned. 

Hugh PerUston, Chairman 

1) 
William C. Jones, Setary 
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IANI•: [ED BOARD OV EDUCATION MEETING 
Iuecdty, March 16, 1976 

Munult ', 	in 	hric{ 
Aitindauce 1 	Ilic rcgular mecting of the Lane Intermediite Iducalion 

l)isLrlcL Board was held Tuesday, March 16, 1976 at 7 30 p m 
with ihc following members present 	Chairman Hugh PcnisLon, 
I.cl.and huff, Acarine Armstrong, 	Cynthia Wooten, 	Nile Williams, 

I .I ac kRi. lIings, and Superintendent William Jones. 	Also 
.)rescnt were Me.t.Mead, Bob Dusenberry, EvelynMcKenzie, 
Wanda Vinson, 	lavid Butler, .RnMuñkres, Carthen Yokum, 
Tina Goldsbury, and Oscar Schaaf. of the lED office; 
AttornyIaurie Smith; Jay Brandhagen of National Alliance 

• 	
. ofBusinessmen; and Ron Bellamy Of the Eugene Register-Guard. 

2 	Minutcs Approved 2 	it was noted that item 15 of the March 2 minutes should 
indicate tha:t the career ed report Was postponed until a 

• 	 •.• 	 . 	 .., 	 .• later meeting (deleting"until the March .16. meeting"). 

MO1TON Director Armstrong moved that the minutes of March 2, 1976 
be approved .á.corréçted. 	1. 

Director huff seconded and the motion carried unanimously. 

3.(.ouIt 	41)011(1t11t( lht Superintendent presented correspondence from 

.................... a. 	II. 	fl. 	NationalAtliance of Businessmen, 	regarding 
1 the Superinicndent accepting committee appointment and 

rcuesti.ng Board consideration of Ron Munkres acting as Youth 

., lirector of MAR; 

b 	C 	R 	Thomson, Fern Ridge Superintendent, requesting 
the lED Board to hold a tax base election, 

c 	Senator Hatfield regarding dedication, 

d 	Lee Brunquist, Junction City Superintendent, regarding 
lab" kes6lution, 

e 	Lorris Zeyen, Director of the AASA National Convention, 
thanking the Superintendent for chairing the Rural Regional 
Session, and 

Letters ,from.Lucille.Dickey, Marcola Superintendent; 
Don Rees, Creswell Superintendent, Michael Palanuk, 
Pleasant Hill Superintendent, and Lee Brunquist, Junction 
CIty Superintendent; requesting lED Board.ionsideration 

.• I of proposing new tax base toprovide equalization funding; 
and from Northan May, .Blachly Superintendent, requesting 

I that the TEDRoard NOTseek a new tax base. 

. 	 : 
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4. 	Procedure and timelinà 4. 	The Superintendent preSented a. revised flowchart • 	. 
for evaluation of ádmin depicting a.systeinaticprocedure and timeline for evalua- 	• 
istrativc personnel tion of administrative personnel., lED programs, and goals 

Director Billings questioned whether moving the budgeting 
process up posed problems in preparing a realistic budget 
and was reassured that there would not be insurmountable 
problems 	This will provide districts with resolution 
information at an earlier. date 	Director Armstrong asked 
that the Board be apprised as the deadlines are dealt 
with regarding completion of the tasks and the workability 
of the schedule 

MOIION Director Billings moved to approve the timeline as presented 

Director Armstrong seconded and the motion carried 
unanimously 

5 	tlsc of. Riuliding Policy 5 	Discussion of Chairman Peniston's supplementary 
qtatement to the policy concerning use of the building and 
LICDE 	president Carmen Yokwn's proposed policy regarding 
strikes (copies of both filed with official minutes) 
pointed out that the policy must be flexible with the 
Board assuming responsibility on controversial requests 
(requests may be controversial and not relate to strikes 
at all) 

MOfION Director Billings moved that the building use supplementary 
polic 	be adopted (slightly condensed) as follows y  

S 
"The Lane TED facility will be available for use 
by other cducational groups when it is not in 
use for ILD sponsored progrims 	Permission to 
use the I)uilding does not imply sponsorship by 
the ]I 0 or responsibility on its part for the 
contcnt and quality of the program presented 
in mostcases, the granting of permission to use 
the facilities will be given by the Superintendent 
or the person to whom he delegates this authority.  
Where there is a question about the appropriate- 
ness of facility usage, the Superintendent is 
expected to consult with the chairman of the Board 
before granting such permission 	The Board chair 
man may request that the matter be brought to 
the complete Board for a decision at its next 
mecting 

Where there is any, question of the legality of 
use, an opinion shall he sought first from the 
lED's attorney or other legal counsel 

Director Armstrong seconded and the motion carried 
unanimously 

Director Wooten moved approval of a guideline stating 
MOTION that under normal circumstances, the lED. Board will 
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5. 	Use of liuildi.ng Policy 5. 	(continued) 
maintain a position of neutrality regarding strikes on the 
part of any party other than the TEl) employees t  association. 

1)1 rec [ or RI ii I ugs seconded 	the motion 

• LL was noted that this guideline was not policy, would not 
be l)inding, and would serve only to express how it 
believed the Board would respond to a yet-unknown situation. 

The motion lost with Directors Wootcn and Billings votIng 
: "yes" and Directors Peniston, WI llI.ams, 	huff, and Armstrong 
voti II 	''flO. 

Input By general consensus, it was agreed to comply with th 
Committee TED staff association request that the Input Committee 

be involved with presenting recommendations, ideas, and/or 
evidencé in the event of a strike regarding Boarddecisions 
on use of the building and/or services and materials. 	It 
was noted that recommendations might not be fol1oied but 

• 	. they would receive careful consideration. 

6. 	Disposition of Staff 6. Chairman Peniston recommended that the Staff Question- 
Questionnaire naire report be received by the Board and subsequently 

distributed to the staff. 

• MOTION Director huff moved that the Board accept the report and 
d1rect its distribution to the staff with Chairman Peniston's 

I letter indicating Board commitment to work with a positive 
approach to any and all problems. 	Director Armstrong 

• 	 . seconded and the motion carried unanimously. 

1 	 .. 
7. lurniture and Equip- I• 

• 7. 	ihe Superintendent recommended that Board authorization 
mnent Rid Authorization I be given to advertise bids for a film inspection machine; 

media containers and handling equipment; and Teacher 

•• 
' Resource Center (TRC) furniture and equipment. 

- 

MOTION i Director Williams moved that authorization be given to 

• advertisethe bids as recommended by the Superintendent. 

Director Huff seconded and the motion carried unanimously.. 

8. . Participation in Oregon: 8. 	Attorney Laurie Smith presented information regarding 
Council of School s formation, dues structure, and goals of the Oregon Council 
Attorneys 	. 	. ',of School Attorneys. 	The council, an outgrowth of the 

OSBA conference in Portland two years ago, will serve as 
a clearing house for experiences and sharing of information 

• by. school attorneys throughout the state, 	thus savfng time, 
money, and effort. 	Membership in the council is open 

• to attorneys representing school boards and to attorneys 
: serving on school boards. 	Dues.provide one year'H member- 
ship and receipt of all dociinents and materials mailed by 
the council. 
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8. 	Participation in Oregon: 8. 	(continued) 

Council of. School Director Wooten moved that two memberships in the Oregon 
Attorneys Council of Attorneys be provided - one for Laurie K. Smith 

MOTION 	' : 
and the other for, Jack Billings or Joyce Benjamin (to 
attend on an alternating basis) and that surface transpor- 
tation for the two be provided for, meetings outside Lane 
County. 

' 
Director huff seconded and the motion carried with Directors 
Peniston, Williams, Wooten, Huff, and Armstrong voting 
"yes. " 	l)irector Billings abstained from voting on basis 
of coollict 	of Interest. 

9. 	Approval 	of Joint 9. The Superintendent presented the joint purchasing bids 
L'urch;udug Rids and recommended approval of those items selected by the 

. 

joint purchasing advisory committee as follows: 

A. V. supplies  

Library supplies' 
instructional office supplies 
riling cabinets 
l'aper products 
Art supplies  
Custodial supplies 

 

(A copy of the bids are filed with the official minutes.) 

MOITON Director Wooten moved approval of the joint purchasing 
bids as presented by the Superintendent. 

Director Williams seconded and the motion carried 
unanimously. 

I p 

tO. 	'Tax Base l'roposal 10. The Superintendent presented a request from the Fern 
Ridge l)istrict 28J Board asking the lED Board'to seek a new 
tax base at the primary election, May 25, to provide 

: 
equalization funding. 	Supporting letters from Marcola, 
'Creswell, Pleasant Hill, and Junction City school districts 
were' presented. 	. A letter from Blachly School. District 
in opposition was presented. 	(A copy of the proposed 
ballot measure is attached to the official minutes.) 

Director Williams asked if there has been an attorney 
general's opinion regarding the legalityof the present law 
which virtually eliminates equalization funding to districts. 
He was informed that the AGO has not been received and, 
to be considered at the primary election, a ballot, measure 

,. needs to be approved and notice provided to the Depart- 
ment of Elections by March 19. 	' 

Recess Director Williams moved that a five minute recess be 
I called. 	 0 	

, 

Director Huff seconded and the motion carried unanimously. 
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10. 	Tax Base Proposal i 10. 	(continued) 
Meeting Chairman i'eniston recOnvened the meeting. 
Reconvened 

1)1 rector Billings moved to adopt the resolution asking for 
MOTION a new tax base and that the resolution be directed to the 

Department or l:lections for inclusion on the May primary 
ballot. 

Director Wooten seconded the motion. 

Director huff expressed support. of the equalization 
principle but 	stated it is not now an lED respons1hLlity. 
The legislature has mandated individual choiceby school 
districts and they have, for one reason or another, 	voted 
to eliminate equalization. 	The districts now have the 
responsibility of placing the pressure back on the legis-. 
lature to remedy the present situation. 

Directors Billings and Wooten stated that the voters of 
the county should have an opportunity to rectify the 
legislative action of practically eliminating equalization 
until the legislature has an opportunity to provide other 
legislation. 

Directors Billings and Wooten voted "yes" to provide a 
new tax base resolution. 

Directors Peniston, Huff, Williams, and Armstrong voted 
"no" and the motion was defeated. 

.11. 	Affirmative Action it. 	Director Wooten asked that a progress report on the 
Update I affirmative action policy be given at a future board 

' meeting. 

12. 	tJpdate on Coming e 12. Ron Munkres, Vocational Ed Coordinator, reported that 
Report. (Career Bd) : 

he-Vocational Ed Advisory Corrunittee and ISAC Director 
ene Farthing had discussed the proposed application for 
federal funding for the Community Resources Project and 
decided not to apply at the present time but to proceed 
with the program planning. 	This will be discussed in 
the vocational ed report to the Board. 	It is anticipated 

• that the Board will be requested to provide one Board 
u member to be involved with the program when it r&aches 

• 
the business-labor counsel later. 

Mr. Munkres introduced Jay Brandhagen of the National 
Alliance of Businessmen (NAB). 	Mr. Brandhagen expressed 
appreciation to the Superintendent for accepting appointment 
to the NAB Board and requested that Ron Munkres h p  per- 
mitted to serve as Director of the Youth program for NAB. 
Mr. Munkres involvement would include participatiop in the 

• career guidance summer institute; coordinating activities 
• with organizations and programs involved in finding summer 
• jobs for students; and attending the national conference 
' in Washington, D. C. 	The Youth Director serves as a 
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12. 	Update on Coming • 12. 	(continued) 
Report (Career Ed) coordinator between the schools and the state, CETA, state 

employment service, etc. 

3. 	Resolution Approval 13. 	The Superintendent reported that all program resolu- 
dons have been approved with the exception of the Math 

• Resolution. 

I/i. 	i:ugen 	i-al 	Data 	Pro'cci-'e 14. 	The Superintendent presented copies of the Eugene 
sing Report : School District 4.1 Computer Needs-Report. 	lie stated that 

copies have been forwarded to the OTIS Advisory Committee, 
also. 	Discussion was postponed until a later date. 

15. 	NSBA Materials : 15. 	The Superintendent distributed NSBA convention 
materials to the Board. 	The Board briefly discussed pre 
or post convention visits to other county units in the 
San Francisco area and the type of programs to be visited, 

• : i.e., planetarium or science museum installations, etc. 

16. 	Executive Session 1 16. Chairman Peniston declared the general meeting 
recessed and called for an executive session under pro- 
visions of ORS 1975, chapter 664 and ORS 192.610 to 
192.690 to discuss personnel. 

17. Meeting Reconvened 17. 	Chairman Peniston reconvened the general meeting. 
• No action was taken. 

iS. 	Next Meeting •  1 18. 	The next regular meeting of the lED will be held on 
Tuesday, March 30, at 7:30 p.m. in the lED Board Room, 
1200 highway 99 North, Eugene. 	The meeting adjourned. 

Hugh Pe 	ton, Chairman 

William C. Jones, Se)T'etary 
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LANE LED BOARD OF EDUCATION MEETING 
Thesday, March 2, 1976 

Minutes in brief 
1. Atterdance 

2. Minutes Approved 
MOTION 

MOTION 

3. Correspondence 

1. The regular. meeting of the Lane Intermediate Education District 
Board was held Tuesday, March 2, 1976, at 7:30 p.m. with the follow-
ing members present: Chairman Hugh Peniston, Joyce Benjamin, 
Nile Williams, Jack Billings, and Superintendent William Jones. Also 
present were Wilison Maynard, Gene Farthing, Mel Méad, Bob 
Dusenberry, Evelyn McKenzie, Wanda Vinson, David Butler, Mary 
Simmons, Jim Swanson, Ron Munkres, Mary Simpson, Camille Hukàri, 
and Carmen Yokum of the LED office; Paul Barnum of the ValleyNews; 
Elisabeth Waéchter of Pearl Buck Center; Fred Manela; and three 
University of Oregon journalism students. 

2. Director Benjamin moved to' approve, the minutes of January 6. 

Director Williams seconded and the motion carried unanimously. 

Director Benjamin moved to. approve the minutes of the February 3 
LED Board, February 3 lED Budget Committee, and February 10 lED 
Board minutes. 

Director Billings seconded and the motion carried unanimously. 

3. The Superintendent presented correspondence from: 

a. John Gilleland, Regional Executive of the National.Alliance of 
Businessmen, expressing appreciation to Ron Munkres regarding 
excellent participation in the Eugene Career Guidance Institute (copy 
of letter); 	 '. 

b Fred Manela, regarding possible action on equalization, 

'c. Dick Scott, former superintendent at 'Fern Ridge, regarding 
dedication and new building, 

d Ninette Florence, regarding an extension of te Right to Read 
'program contract;  

e Max Abbott, regarding the Superintendent's suggestions for some 
changes In the Executive in Residence program, and 

f. Laurie Smith, regarding membership in Oregon Council of School 
Attorneys 
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4. Dedication and Open House 4. The Superintendent and Board expressed pleasure over the events 
of the well-attended dedication and open house. Special thanks were 
given to David Butler for coordinating the planning. Mr. Butler, in 
turn, noted that Marilyn Olson, the IMC production department, direc-
tors, specialists, secretarial staff--i. e., all LED staff; the County 
PTA's hostessing and delightful refreshments; plus Bethel's loan of a 

	

...... .. 	piano and folding chairs added to the evening's apparent success. 

	

MOTION 	. 	Director Benjamin moved that a letter of appreciation be sent to the 
LED staff.  

Director Billings seconded and the motion carried unanimously 

Director Benjamin suggested that a letter from the Chairman also be 
sent to members of the County PTA thanking them for their contribu-
tion to the open house 

5. . Budget Hearing 	'. 	5. The Superintendent presented the LED Operating Budget as approved 
Y the Budget Committee, and that portion of the Equalization Levy 

within the 6% limitation (the full equalization levy was not approved on 
resolution). Notice of the budget was published, as required by law, 
in two issues of the Register-Guard. . 

	

Estimated 	Estimated 

	

Ependitures . Receipts 	 Levy 
'General Fund 	$3,132,395 	$664,106 	. 	$2,468,289 

Special Revenue 
Special Education 	23,399 	23,399 

IntergOvernmental 	 . .. 	 . . 	. 	.' 
Clearing - joint 	 . .• 	. . . . 
purchase 	 385,000 	385,000 	 -0- 

;OTIS 	 1,902,400 	. .' 1902,400 	. 
• 	• 	.: 	•• 	 •.. 	: 	 . $5,443,194 	$2,974,905 	. 	$2,468,289. 

Estimate of Tax not to be collected 	 296,195 

Equalization offset within the 6% limitation 	. 	.. 3,275,662 
: 	 Total TED Board Budget Levy and Offset 	. 	$6, 040, 146 

	

• .. 	MOTION 	. 	Director Benjamin moved approval of the estimated expenditures of 
• 	

: $5, 443, 194; estimated receipts of $2, 974, 905 (requiring a levy of 
• 	 • • 	• •, 	,$2,468, 289); estimated tax not to be collected of $296, 195; and 

• •• •. •• 	;. : 	• • equalization funding within the 6% limitation ($3, 275,662) for a total 
• 	. .' 	.• •. 	levy of $6, 040, 146- -all within the .6% limitation. 

Director Williams seconded and the motion carried unanimously .  
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6. Financial Report 

	

	 6. The Superintendent presented the financial report for january, 1976 
and stated that the financial picture is sound. 

Accounts payable for January, 1976 were presented as follows: 

lED 	 $104, 146.48 
OTIS 	 131,837.17 

7. Procedure and timeline 	7. The Superintendent presented a proposed flowchart outlining the 
for evaluation of administra- 	procedure and timeline for establishing goals, objectives and evalua- 
tive personnel 	 : tion of administrators. 

Director Benjamin stated the diagramming of the flowchart is some-
what confusing and asked that it be revised in a chronological, format 
and sent to the Board again for consideration. 

Discussion centered on whether the proposed procedure complied with 
Board action taken earlier. Expressing concern that there is no 
tangible instrument for evaluation of staff members by March 15, 
Director Williams referred to his motion of December 9, 1975 

that a position paper be developed by the administrative staff 
that delineates dates and procedures for comprehensive evalua-
tion of all administrative personnel to be used as a tool in reten-
tion and promotion. This process and timetable should be 
presented to the Board prior to January 10, 1976 for approval- - 
the evaluation to take place before March 5, 1976." 

Director Benjamin added for further clarification from the minutes of 
December 16, 1975 and January 6, 1976 as follows: 

(December 16, 1975--Goals and Objectives of the Superintendent) 

• 	 s 	 "Director Benjamin moved that, with the consent of the Superin- 
tendent, the Board suspend that section of the policy and defer 
the meeting on goals and objectives and on evaluation until the 

• 	 end of January, at which time responses will have been received." 

(January 6, 1976-- Evaluation of Administrative Personnel - Guidelines 
and Procedure) 

"The Superintendent presented a timetable for Director evaluations 
as follows: 

• 	 • 	*Dec  19 	Each of the four directors will have submitted 
his goals and objectives statement to the 

• 	• 	
to the Superintendent. 

Jan. 13 	Review of the goals and objectives by the 

• 	 • • 	management team. 
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7. Procedure and timeline 	7. (continued) 
for evaluation of administra- 	 Feb. 15 	Conference with each director to examine the 

tive personnel 	 status of accomplishment of the goals and 
objectives. 

Mar. 9 	Superintendent makes recommendation(s) 
to the Board regarding election or nonelection 
of certified staff members. 

* Under ordinary circumstances, the directors will 
submit their goals and objectives to the Superintendent 
by August 1 and the management team will have reviewed 
them by September 1. The initial evaluation will have 

• 	 . 	 been completed by the end of November. The Superin- 
tendent will present his recommendations to the Board. 

• 	 by the first meeting in March." 

"(Director Armstrong moved that the above schedule be approved. 

"Director Benjamin questioned the proposed timeline for subsequent 
• 	 years, stating that perhaps goals and objectives could be pre- 

sented to the Superintendent by July 1 (instead of August 1), thus, 
getting the procedure underway before a sixth of the year has gone 
by without directors knowing what their completed goals and 
objectives will he." 

"By general consensus, It was agreed to consider revising the time-
line at the first meeting in March to apply to all subsequent years' 
evaluation process." 

• 	 (This concludes direct quotes from the minutes of December. 9, 16 
and January 6. ) 

MOTION 	 Director Benjamin proposed the flowchart be. "tidied up" so that time 
• 	 allocations agree with former board action, and moved that action be 

• 	 taken at the next Board meeting to provide a schedule for subsequent 
years' goals, objectives and evaluation. 

Director Williams seconded and the motion carried unanimously. 

8. Approval of Staff • 	8. The Superintendent stated that evaluation of all certificated staff 
Contracts for 1976-77 	: (with exception of directors and superintendent) has been completed 

and is available to the Board. The Superintendent recommended 
contracts be offered to: 

!IMC 
Clarence Johnson 	 Ernest Ediger 
Elizabeth Gthson 	 • 	James Maxwell 
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8. Approval of Staff 
Contracts for 1976-77 

8. (continued) 
ISAC Specialists 
Kermit Horn 
Kim Kimerling 
Ron Munkres 
Doug Nichols 
Marilyn Olson 

Oscar Schaaf 
Mary Simmons 
Mary Simpson 
Jim Swanson 
Marvth Wilkerson 

Contracts for the following are dependent upon availability of funds: 
Math Lab Teachers 
Mary Ann Debrick 	 Mary Ann Todd 
Judy Johnson 	 Toni Toomey 

TMR Teachers 
Ginny Dobson 
Christine Frilberg 
Linda Hall 
Christine Hogan 
Karen Manternach 

Frosty Jan Price 
Cory Stout 
Susan Wickizer 
Peggy Gabrielson 
Judy Newman 

Speech Therapists (recommended for rehiring if district contracts 
are obtained. Since there may he contracts for only one therapist, 
this is acknowledged in this recommendation, to rehire.) 
Gail Bearrentine 	 Pat Koib 

(Evaluations and contract recommendations for the directors will be 
presented March 9.) 

MOTION 
	

Director Benjamin moved approval of the contracts as recommended 
by the Superintendent. 

Director Williams seconded and the motion carried unanimously. 

9. TMR Title VI Proposal 9. The Superintendent presented a proposal from Pearl Buck Center 
for a TMR Title VI grant and recommended lED sponsor it as it has 
sponsored Pearl Buck Center programs in the past. Funds for the 
proposed program may be used by nonprofit agencies only if they are 
sponsored by a school district or an lED. This program will be 
carried out only if the federal funding or some other funding becomes 
available. No money is committed by the lED. Duration of the pro-
gram is July 1, 1976 to June 30, 1977 and has a projected expenditure 
of $68, 277. 

Mrs. Elisabeth Waechter, Pearl Buck Center Director, outlined the 
program objectives (copy of proposal filed with official minutes). The 
program is designed to work with pre-school children of mentally 
retarded parents. She stated it has been proven that children of 
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9 TMR Title VI Proposal 
: 

9. (continued) 
mentally retarded parents who receive a highly structured educational 
program at an early age (from birth) often grow up to lead normal 
lives. 	Nineteen mothers with twenty-six children under the age of 
four have been identified; however, the program will start with 
newly-born infants and 10-12 youngsters in the day care program. 

MOTION Director Williams moved approval of the proposal. 

Director Benjamin seconded and the motion carried unanimously. 

10. 	Policy Regarding 10. Chairman Peniston presented a draft of a supplementary statement 
Strikes and Use of the to the policy concerning use of the building (copy attached to official 
Building minutes). 	Intent of the supplemental policy is to provide maximum 

use of the building, conform with all legalities, and provide a respon- 
sible process for getting approval to use the building. 

I Carmen Yokum, president of LIEDEA (Lane lED Education Association), 
stated she hoped the TED Board would stay out of controversial areas, 
i. e., use of the building by striking districts and that it would maintain 
an unbiased position. 

Director Benjamin stated that the policy would not and should not pro- 
hibit use of the building in such as the Roseburg situation. 	However, 
when there is a controversial matter the entire Board should be 
advised and, as a Board, make the appropriate decision. 

• 
Fred Manela suggested that any party using, renting, or leasing lED .  
property and then advertising (as in the Roseburg case) should include 
a disclaimer in the ad that the activity is not lED-sponsored or approved. 

Action on the proposed supplementary statement will be taken  at a 
future meeting. 

11. Authorization of Re- 11. 	The Superintendent requested Board authorization to sell three 
placement Vehicle for 1970 Ford Falcons in the car pool because of their poor condition and 
Motor Pool mileage (from 87,545 miles to 122, 723) and to purchase on state hid 

a. 1976 Ford Pinto with manual transmission ($2, 967. 43), radio ($71), 
rear view remote control mirror ($15) and undercoating ($29)  for a 
total of $3, 082, 43. 	The three Ford Falcons will be offered first to 

• 1 interested staff members. 

MOTION 1 Director Billings moved that the Superintendent be authorized to adver- 

1 tise the three 1970 Falcons for sale and to purchase the 1976 Ford 
Pinto as recommended. 

Director Benjamth seconded and the motion carried unanimously. 
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12. Authorization to Bid for 12. 	The Superintendent requested authorization to sell a 1970 C. M. C. 

Van Replacement : 
and 1972 Dodge van (87,113 and 142,185 mileage) and to advertise a 
bid for a box-body van, minimum gvw 7200 lbs. 	The new van is 
larger than those to be sold and is not available through state hid. 

MOTiON Director Benjamin moved that the Superintendent be authorized to 
advertise the two vans and to advertise for bids on the new van as 
recommended. 

Director Billings seconded and the motion carried unanimously. 

13. Procedure for March 9 
: 

13. 	Chairman Peniston distributed his recommendation (copy attached 
Evaluation Meeting I to official minutes) concerning procedure for evaluation of the 	Super- 

intendent. 	It was suggested that the Board meet separately from four 
until dinner to discuss priorities to share with the Superintendent 
during dinner and then meet jointly following dinner. 	The recommenda- 
tion will he mailed to the Boardprior to the Tuesday, March 9 meeting 
Which will be held In the Willamette Room, Valley River Inn. 

Chairman Peniston suggested that following the evaluation, the Board 
consider another similar session with Pyron and Gossard to discuss 
their work with the staff (management by objectives). 	A three to 
four hour session would provide time to hear their report as well 
as offer the Board an opportunity to give some direction on what it 
would like them to be doing. 

14. TMR Report 14. 	Mary Simmons, Supervisor of the Mental Retardation Division, 
reported that Dr. Lou Brown of Madison, Wisconsin, had been most 
helpful during his evaluation visit. 	Arriving at 1:30 p.m. Wednesday, 
Dr. Brown worked with the support staff at the lED until 7:00 p. m. 
Thursday, Dr. Brown visited four classes at Pearl Buck Center from 
8:30 a.m. to 4:00 p.m. 	Mrs. Simmons stated that Mental Health had 
reimbursed Dr. Brown $125 for his visitation to the four classes at 
Pearl Buck Center and she hoped that the.IED Board might provide an 
additional gratuity and letter of appreciation for his work with the 
staff and teachers. 

MOTION Director Benjamin moved that a gratuity of $125 or $100 and an Oregon 
picture book be given to Dr. Lou Brown in appreciation for his services. 

1 Director Billings seconded and the motion carried unanimously. 

15. Career Ed Program I 15. 	Ron Munkres, Career Ed Coordinator, presented Mary Simpson 
Report Postponed and Camille Hukari of the Career Ed staff. 	A packet of materials 

1 was distributed to the Board for their information. 	The career ed 
1 report covering progress over the past four years was postponed 
' until the March 16 meeting to allow the complete Board an opportunity 
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15. Career Ed Program 
Report Postponed 

16. Next Meeting 

15. (continued) 	 I 
to hear it, and to provide an opportunity to include the community 
resource people In the report. The report will be placed earlier on 
the agenda to provide ample time (approximately 30 minutes). 

16. The next regular meeting of the lED Board will be held Tuesday, 
March 16 at 7:30 p. m. in the Board Room, 1200 Highway 99 North, 
Eugene. 

(An executive session under the provisions of ORS 1975, chapter 664 
and ORS 192. 610 to 192.690 will be held to discuss personnel matters 
[Superintendent evaluation] on Thesday, March 9 at 4:00 p. m. at the 

Valley River Inn, Eugene.) 

The meeting adjourned. 

Hugh Penikon, Chairman 

William C. Jones, Secretary 
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Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, February 10, 1976 

Minutes in brief 
1. Attendance 

2. Minutes Approved 
MOTION 

1. The regular meeting of the Lane Intermediate Education 
District: Board was held Tuesday, February 10, 1976, at 7:30 p.m. 
with the following members present: Chairman Hugh Peniston, 
Leland Huff, Jeanne Armstrong, Cynthia Wooten, Nile Williams, 
Jack Billings, and Superintendent William Jones. Also present 
were Wilison Maynard, Gene Farthing, Nary Simmons, Evelyn 
McKenzie, Wanda Vinson, Carmen Yokum, Jim Ekstrom, and 
David Butler of the lED office and Ron Bellamy of the 
Eugene Register Guard. 

2. Director Wooten moved to approve the minutes of January 20, 
1976. Director Williams seconded and the motion carried 
unanimously. (Action on the minutes of January 6, 1976 
will be considered at the March 2nd meeting.) 

3. Correspondence 	i 3. The Superintendent presented correspondence from: 

a. Tom Powers, former Superintendent of the Bethel School 
District, thanking us for the invitation to the dedication; 

b. Mrs. Waechter, Pearl Buck Center, regarding the second 
joint meeting of the PBC Board and representatives from 
Eugene School District and the lED; 

C. (copy) Communique dealing primarily with the dedication; 

d. (copy) Joyce Anderson, chairperson of the nominating 
committee of the OEMA,regarding Mel Mead's nomination as 
president-elect of the Association; 

e. Nary Simmons to Linda Hall (copy) regarding TMR class 
placement; 

f Ron Ashby, Washington County, thanking the Board for 
dinner and opportunity to participate in discussion of 
OTIS concerns; 

g. Russ Donnelly, thanking the lED for its support for 
the Christmas planetarium show (1500 attended); and 

h. Ruth Edwards and William Kutz, 4-Cs, regarding 
Director Armstrong's participation on a panel for the 
University of Oregon Troubled Child Conference, and asking 
lED staff support in obtaining background information of 
the lED's role. Title of the; presentation is "The Potential 
for Coordinating and Integrating Multiple Community Services 
for the Handicapped Children." 
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3. Correspondence 

4. Financial Report 

5. Superintendent Eval-
uation Procedure 

6. Career Ed Disadvantaged/ 
Handicapped and Coop 
Project 

MOTION 

3. (continued) 
Director Armstrong responded she had received ample informa-
tion from Gene Farthing and Mary Simmons prior to her trip 
to Kansas but will be happy to receive any updating that 
might be helpful. 

4. The Superintendent presented the financial report for 
November and December, 1975 and stated that the financial 
picture is sound. 

Accounts payable for November and December, 1975 were 
presented as follows: 

November December 

TED 	 $445,104.94 $154,950.30 

OTIS 	 111,103.23 73,392.19 

5. By general consensus, it was agreed upon to hold a 
dinner working meeting on Tuesday, March 9, at 4:00 p.m. 
for the DurDose of suDerintendent evaluation. 

Director Williams inquired about what procedure will be 
followed. Chairman Peniston indicated that step one should 
be to look at, or evaluate, the instrument itself. Mean-
while, he stated, he has given the 65 evaluation replies 
to Jack Gossard who will be discussing them with Chuck 
Pyron. Following their study, Chairman Peniston indicated 
he would meet with the two to determine the best method of 
reporting to the Board. The report will be ready by 
March 9. It was indicated that it would be helpful to 
have Chuck Pyron and/or Jack Gossard brief the Board at the 
evaluation meeting but that they not be involved in the 
evaluation itself. 

6. Gene Farthing presented two career ed proposals for 
Board consideration. Both proposals were approved by the 
Board last year and are being resubmitted. 

The Disadvantaged/Handicapped proposal will provide for 
continuance of that program and provide the means to keep 
Camille Hukari on staff. It is reported she is very well 
received by the schools. 

The co-op project, while approved by the Board last year, 
was not funded by the State. If approved, it will provide 
for implementation of a procedure to prepare employers 
to provide better work experiences for Career Work Exper -
ience students. 

Director Armstrong moved to approve the two proposals as 
submitted. Director Wooten seconded and the motion 
carried unanimously. 
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6. Career Ed Disadvantaged! 6. (continued) 
Handicapped and Coop 	Director Wooten requested that a report on the career 
Project education programs be presented to the Board in the near 

future. 	Of particular interest is the survey conducted 
with businesses and people in the private sector participating 
in the work experience program - and the high school students 
selected to participate. 

7. 	Replacement of Optical 7. 	Jim Ekstrom presented information regarding the recom- 
Scanning Equipment mendation of the OTIS Advisory Committee to seek TED Board 

action to replace the optical scanning equipment presently 
leased from Optical ScanningCorporation of Newtown, PA. 
The company, as a result of financial and personnel problems, 

I 	is no longer providing reliable maintenance service and/or 
parts replacement. 

The Superintendent recommended the lease/purchase of a 
I National Computer Systems optical scanner (effective 
1 	September 1, 1976) at $1,505 per month, including mainten- 

ance. 	This is an increase of $459 per month but it pro- 
vides greater versatility in processing speed, systems 
sophistication, etc. 

MOTION Director Wooten moved to approve the lease of the NCS 
optical scanner as recommended. 

Director Huff seconded and the motion carried with Director 
I Williams voting "nay." 

Director Williams stated that once the budget is set, it 
is the Board's responsibility to work within the confines 
of that budget and he preferred to see these requests 
considered in time for inclusion in the budget rather than 
to be taken from "contingency." 

8. 	Lease of IBM Printer 8. 	Jim Ekstrom presented the OTIS Advisory Committee recom- 
mendation to request that the lED Board approve adding 
a second printer to the OTIS system effective August 15 
at a budgeted cost of $1,584 monthly. 	This will enable 
OTIS to provide better service to the users, particularly 
with conversion to Handbook II Revised. 	It will lend 
itself to other applications also. 

MOTION I 	Director Williams moved to approve the two-year lease of 
the second printer IBM #1403 (with accrued purchase credit) 
at $1,584 monthly as recommended. 

Director Armstrong seconded and the motion carried unanimously. 

9. 	Building Dedication 1 	9. 	David Butler presented an update on February 26 and 27 
Report I 	dedication plans for the building. 	Dinner will be held at 

5:45 p.m. in the Umpqua Room at Valley River Inn on Thursday 
February 26. 	The formal ceremony will start at 7:30 p.m. 
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9. Building Dedication 
Report 

10. Policy regarding strikes 

11. TMR Program Report 

MOTION 

9. (continued) 
with the Sheldon a cappella choir performing, followed by 
Chairman Peniston's introduction of the Superintendent and 
Senator Hatfield. Tours of the facility will be conducted 
between 8:15 and 10:00 p.m. At the conclusion of the tours, 
refreshments will be served by the County P.T.A. in the 
lunch room. (The South Eugene High School stage band 
rhythm section will provide music throughout the evening.) 
Tours will be conducted on Friday, February 27 from 7:00 
to 10:00 p.m. to conclude dedication festivities. 

10. The Superintendent stated that discussion of a possible 
policy regarding strikes was placed on the agenda by Board 
request. However, the information requested from Bill Frye 
has not yet arrived. Therefore, it would seem logical to 
wait for additional information before proceeding. 

Director Williams asked that a clarification be made as to 
the specific areas of policy to be considered, i.e., is it 
regarding use of the building facilities by others, con-
sideration of procedure in the event the staff is involved 
in a strike at a future time, etc. 

Director Armstrong requested that when Attorney Frye provides 
the requested information, that the Superintendent again 
place the item on the agenda and at that time provide a 
recommendation for Board consideration. 

11. Mary Simmons reported on the transition move of the 
junior high class from Pearl Buck Center to Jefferson Junior 
High. Mrs. Simmons indicated that a very smooth transition 
had taken place as recommended by continuum #2 of the TMR 
Study Committee. Prior to the move, and in preparation 
for it, some 100 students and 20 staff members from Jefferson 
had visited the junior high class at Pearl Buck Center. 
The Working Committee now asks that the Lane lED Board 
send a letter to Jim Callaway, Principal, and Cory Stout, 
teacher, in recognition of their efforts to assure the smooth 
transition. 

Director Armstrong moved that Chairman Peniston direct a 
letter of recognition to Jim Callaway and Cory Stout as 
recommended. 

Director Williams seconded and the motion carried unanimously. 

Mrs. Simmons reported that the Working Committee had 
discussed program evaluation procedures and concluded it 
was not necessary to draft guidelines for the evaluation 
team inasmuch as those selected to evaluate know what a 
good program is and what to look for. 

Director Armstrong responded that, while the evaluation team 
knows how to recognize a good program, they might not look 
at transportation concerns and/or how the program is being 
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11. TMR Program Report 	: ii. (continued) 
administered by the Working Committee, Advisory Committee, 
the Administration, and the extent of parent involvement. 
These were the concerns that had prompted the request for 
evaluation guidelines to be outlined for the evaluation 
team. 

Mrs. Simmons stated that she and Don Trumbull will meet 
Dr. Lou Brown, Madison, Wisconsin, on February 18 and go 
over the evaluation plans. On February 19, Lou Brown will 

I visit the various programs. His report and observations 
I will be given to Don Trumbull prior to the March 1, 2, and 3 
visitation by the remainder of the evaluation team. 

Mrs. Simmons stated that Don Trumbull, State Mental Health, 
will chair the evaluation team. Other members of the team 
are Ben Arthur, Coordinator of Special Education for the 
Salem School District; Bev Proulx, Coordinator of TMR 
programs for Jackson County; Roy Anderson, Program Special- 

I ist Teaching Research; Mike Barker, Pre-school Specialist 
for the State Mental Health Department; and Jeff Hicks, 
Lane County Mental Health Services Coordinator. 

Mrs. Simmons reported that classes for 1976-77 are already 
full and there are three more students to be accommodated. 
This may necessitate some shifting of class loads in order 
to include these students in the program. Nine pre-school 
students from the University of Oregon will be placed as 
follows: four in the hospital school; three in a regular 
kindergarten, and two in the TMR primary class at Condon. 
There will be 12 students (ages 6-9) in the public school 

I at Condon Primary; 12 students (ages 9-12) at Guy Lee 
Elementary; 10 students (ages 11-14) at the Parker Alternate; 
11 students (ages 13-15) at Jefferson Jr. High; and 10 
students (ages 15-17) in the high school class at Jefferson. 

Following completion of Mary Simmons report, Director 
I Armstrong reported that the TMR Advisory Committee will 
meet Wednesday, February 11, and invited Board input. 

12. Word Processing Data 	12. Willson Maynard presented information on cost considera- 
tions for word processing for 1976-77 and what might be 
requested (following a careful evaluation of the 1976-77 
program) in 1977-78. A copy is filed with the official 
minutes.. 

Cost recommendations for 1976-77 are: 

- IBM Nag Card II 	 $3,300 
- Tone Input System 	 2,300 
- Telephone connector & 

installation 	 100 
- Possible salary adjustments 

10 months @ $60 	 600 
TOTAL 	$6,300 
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12. Word Processing Data 12. (continued) 
Dr. Maynard stated 
those using dictat 
initiated prior to 
extensive training 
from the community 

that a training and/or retraining of 
Ing equipment is essential and will be 
obtaining the equipment. IBM has an 
program and assistance can also be obtained 
college and/or university. 

13. Executive-in-residence: 
Report 

14. Eugene Speech and 
Hearing Center Monthly: 
Report 

15. Future Budget 
Consideration 

16. Next Meeting 

Director Williams asked if there were to be any limitations 
on what the center would accept. He was informed that 
there already is an order of priorities and an attempt has 
been made to clarify what can be typed and the turn-around 
time anticipated. 

13. The Superintendent reported on his experience as 
Executive-in-residence for three days at the University. 
It was a most rewarding and interesting three days. Not 
only did he have an opportunity to sit in on some classes 
but also gave the slide-tape presentation of the lED story 
which was well received by the students. A plaque of 
appreciation was presented to the Superintendent following 
completion of the program. 

14. The Superintendent and Gene Farthing presented the 
monthly report (summer program through January, 1976) of 
the use of the Eugene Hearing and Speech Center. The 
report indicated a total expenditure of $7,603.50. A copy 
is filed with the official minutes. 

Also listed was a compilation of use by district. 

15. Director Williams requested that when requests for 
new equipment and/or replacement (similar to the 3e and f 
optical scanning and IBM printer) are presented to the 
Board that a recommendation stating not only the amount 
but where the funds are budgeted; must they come from 
contingency; and is the amount a recoverable expense. 

16. The dedicationof the new building will be held on 
Thursday, February 26. 

The next regular meeting of the lED Board will be held on 
Tuesday, March 2 at 7:30 p.m. in the Lane TED Board Room, 
1200 Highway 99 North, Eugene. (This will be the budget 
hearing.) 

The meeting adjourned. 

Hugh Peniston, Chairman 

William C. Jones, Secretary 
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Eugene, Oregon 	97402 

LANE lED BUDGET MEETING 
Tuesday, February 3, 1976 

Minutes in brief 
1. Attendance 

2. Minutes Approved 

3. Budget Discussion and 
Action 

1. The Budget Committee meeting for the Lane Intermediate 
Education District was held Tuesday, February 3, 1976, 
in the Board Room, 1200 Highway 99 North, Eugene, with the 
following members present: Chairman Mary Ellen Ehinger, 
Hugh Peniston, Leland Huff, Jeanne Armstrong, Joyce 
Benjamin, Cynthia Wooten, Nile Williams, Jack Billings, 
Ray Campbell, Vernon VanCurler, and Superintendent William 
Jones; District Representatives Al Dotson and Agnes 
VanDevender; Lay Representatives Fred Manela, William 
Killea, Charlene Curry, and LeNora Fischer. Also present 
were Wilison Maynard, Mel Mead, Gene Farthing, Evelyn 
McKenzie, Oscar Schaaf, David Butler, and Carmen Yokum of 
the lED; and Ron Bellamy of the Eugene Register-Guard. 

2. By general consensus, the minutes of January 20 and 
January 27, 1976 were approved as mailed. 

3. The Superintendent presented a study showing the 
breakdown by division (business and administration, 
Instructional Services and Curriculum (ISAC), and 
Instructional Media Center) of increased costs due to 
inflation for goods and services, salaries, and/or new 
programs. A copy is filed with the official minutes. 

Director Williams stated it still did not provide the 
specific information he had requested - percentages 
attributed to inflation, programs formerly funded by other 
sources, and/or new programs - in such a way as to be 
easily explainable to others. 

Also presented was a priority listing of those items 
where cutbacks might be the least detrimental to the tED 
programs. A copy is filed with the official minutes. 

Director Armstrong presented a proposal for one addition 
to the Budget - $8,000 for evaluation of programs (con-
sidered later in the meeting). A copy of the proposal 
is filed with the official minutes. 

Business and Administration 

MOTION Following considerable discussion of the Business and 
Administration priority listing, Director Wooten moved to 
delete the following from the 1976-77Budget: ($20,750) 

Program 	 Priority 
2314 	 Election 	 $15,000 	1 

(contingent on resolu- 
tion) 



3. Budget Discussion and 
Action 

3. (continued) 
Program (cont.) 
2536 - 540 
2644 - 319 

2545 

AD ,  Lane lED Budget Meeting, February 3, 1976 February 10,01  ", , .. 
Priority 

Furniture - equipment $500 	1 
Inservice-LCC Custodian 250 	1 
Workshop 

Vehicle Purchase 	5,000 	2 

Director Benjamin seconded and the motion carried - 
Director Peniston voted "nay." 

Instructional Services and Curriculum 

MOTION 
	

Director Wooten moved to delete the following from the 
ISAC (Instructional Services and Curriculum) portion of the 
1976-77 Budget: 	($14,103) 

Program Priority 
89-1222-111 one-half language specialist $5,100 1 
89-1222-200 fixed charges 1,020 1 
89-1222-341 travel - local in-district 500 1 
89-1222-112 (1) instructional assistant 5,918 1 
80-2211-342 travel, out-of-district 100 1 
80-2211-640 dues and fees 150 1. 
83-2213-342 travel, out-of-district 350 1 
83-2212-410 supplies 150 1 
85-2213-342 travel, out-of-district 200 1 
86-2213-342 travel, out-of-di8trict 315 1 
86-2622-410 supplies 200 1 
90-2213-342 travel, out-of-district 100 1 

Director Benjamin seconded and the motion carried unanimously. 

Instructional Media Center 

MOTION Director Wooten moved to delete the following from the 
IMC (Instructional Media) portion of the 1976-77 Budget: 
($6,308) 

Program Priority 
2223-419 (31) A-V Media duplicates $2,000 	1 
2223-418 (31) A-V Media 3,000 	1 
2223-690 (31) Miscellaneous Objects 908 	2 

(Springfield Film Library) 
2223-540 (30) Equipment 400 	2 

Director Benjamin seconded and the motion carried unanimously. 

1975-76 Salary and Fixed Charges Statistics 

Additional background information on percentages of salar-
ies and fixed charges in the 1975-76 budget was presented 
as follows: 

Business and Admin. - $214,227 - 17.2% of B & A budget. 

Instruc'l Serv. and Curric. - $508,546 - 62.2% of the 
ISAC budget. 
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3. Budget Discussion and • 3. (continued) 
Action 	 Instruc'l Media Center - $368,786 - 39.7% of the 

IMC budget. 

The overall budget provides $2,092,559 in salaries and 
fixed charges - or 39.7% of the total budget. 

Program Evaluation Proposal 

MOTION 	Director Armstrong presented her proposal for inclusion 
of $8,000 to provide a means for an ongoing evaluation 
of all lED programs. Following considerable discussion, 
Director Armstrong moved to include $8,000 in the B & A 
portion of the budget for program evaluation. 

Director Williams seconded and the motion carried unanimously. 

B & A Contingency 

MOTION 	Director Benjamin moved to delete $20,000 from contingency 
(#4800). 

Director Wooten seconded and the motion carried unanimously. 

Staff Relations and Negotiation Services 

MOTION 	Director Williams moved to delete $3,000 from #2323-318 
I Staff Relations and Negotiations Services. 

Director Campbell seconded. 

It was noted that there is considerable ongoing staff 
relations activity, i.e., Management by Objectives 00) 
training, and that this would no longer be possible with 
the deletion of the $3,000. Furthermore, Gossard and 
Pyron might not be willing to continue as negotiator - 
their agreement was to conduct negotiations and the staff 
relations program simultaneously. 

Directors Williams and Campbell voted "aye; 1'  and Directors 
Peniston, Huff, Armstrong, Wooten, Benjamin, Billings, 
and VanCurler voted "nay." The motion was defeated. 

MOTION 	Director Billings moved to delete $1,000 from #2323 
(above) as listed on the priority sheet. 

I Director Benjamin seconded and the motion carried with 
1 Directors Williams, Billings, Campbell, VanCurler, and 
Benjamin voting "aye" and Directors Armstrong, Wooten, 

1 Peniston, and Huff voting "nay." 

1 RECESS 

1 Chairman Mary Ellen Ehinger reconvened the meeting. 
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3. Budget Discussion and 	3. (continued) 
Action 

Instructional Services & Curriculum 

MOTION Director Benjamin moved to further cut the ISAC budget by 
deleting the following: 	($13,286) 

Program 	 Priority 
89-1222-390 	other purchased services 	$1,450 	2 
89-1222-112 	(1) instructional assistant 5,918 	2 
89-1222-112 	(1) instructional assistant 5,918 	2 

Director VanCurler seconded and the motion carried with 
Directors Williams, VanCurler, Billings, Campbell, and 
Benjamin voting "aye" and Directors Armstrong, Huff, 
Peniston, and Wooten voting "nay." 

4. Budget Approval 4. 	The Budget Committee discussed each section and the 
following action was taken: 

Business and Administration 

MOTION Director Wooten moved to approve the Business and Administra- 
tion budget in the amount of_$1,321,477. 	(This total takes 
into account all deletions Lremoving the $15,000_election 
without the "contingency upon resolution" factor! and the 
addition of the $8,000 for program evaluation.) 

Director Benjamin seconded and the motion carried 
unanimously. 

Instructional Services and Curriculum 

MOTION Director Benjamin moved to approve the Instructional Services 
:and Curriculum budget in the amount of $1,042,776. 	(This 
total takes into account all deletions made.) 

Director Wooten seconded and the motion carried. 

lnstructional Media Center 

MOTION Director Wooten moved to approve the Instructional Media 
Center budget in the amount of $768,142. 

Director Peniston seconded and the motion carried unanimously. 

General Fund 

MOTION Director Peniston moved to approve the total budget of 
$3,132,395 for the General Fund (B and A; ISAC; and IMC). 

Director Benjamin seconded and the motion carried unanimously. 
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200 Spcia1 Revenue (Contracted Speech Services) 

MOTION Director Benjamin moved to approve the Contracted Speech 
Services Special Revenue Fund of $23,399. 

Director Wooten seconded and the motion carried 
unanimo!!]. 

j - 	 -- 

700 inovernmental Service - Joint Purchasing 

MOTION Director Benjamin moved to approve the Joint Purchasing 
Fund budget of $385,000. 

Director Peniston seconded and the motion carried unanimously. 

200 	OTIS  

MOTION Director Benjamin moved to approve the OTIS budget of 
$1,902,400. 	Director Peniston seconded and the motion 
carried unanimously. 

The summary approved is as follows: 

Fund 	 Est. Expend. 	Est. Rec't8 	Levy 
General 	$3,132,395. 	$ 	664,106 	$2,468,289 
SpecialSpeech 	23,399 	 23,399 	0 

Services 
SpecialJoint 	385,000 	385,000 	0 

Purch. 
OTIS 	 1,902400 	1,902,400 	0 

TOTAL 	$5,443,194 	$2,974,905 	$2,468,289 

Estimated Tax not to be received 	 296,289 
lED Equalization Levy (offset) 	 25,379,668 
Total lED Board Budget levy and offset 	$28,144,152 

lED Tax Levy - within 6% Tax Base 	6,040,146 
lED Tax Levy 	outside 6% Tax Base 	22 2 104,006 

5. 	Budget Publication 5. 	Director Billings moved that the budget as approved 
and Hearing Date by the Budget Committee be published in the Eugene Register 

Guard on February 12 and 19 as required by law; and the 
MOTION : hearing date be March 2 at 7:30 p.m. 	(as approved by the 

Budget Committee). 	The meeting will be held in the lED 
Board Room, 1200 Highway 99 North, Eugene. 

Director Williams seconded and the motion carried unanimously. 

6. 	Appreciation Expressed 6. 	Chairman Mary Ellen Ehinger expressed appreciation to 
the Budget Committee for their time and services in approv- 
ing the 1976-77 lED budget. 
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6. Appreciation Expressed 

7. Meeting Adjourned 

6. (continued) 
The Superintendent added his appreciation to Mrs. Ehinger's 
and noted that the Budget Conunittee served double duty. 
Not only to their local district, but the lED as well - 
keeping their districts better informed of the total edu-
cation program in the county. Appreciation was expressed 
to the District Representatives and Lay members for their 
time and service. 

The Superintendent stated that resolutions with the exact 
amount needed will be sent this week to superintendents 
and board memberá in the 16 districts. 

Directors Wooten and Armstrong urged local boards to give 
favorable consideration to the resolution on equalization 
(to provide a uniform base for the education of children 
in the county). 

7. There being no further business, Chairman Ehinger 
declared the meeting adjourned. 

Mary Ellen Ehinger, Chairman 

_J14-i1 .1tLA:,1  
Jack Billings, Secretar 
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1200 Highway 99 North 
	

February 11, 1976 
Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, February 3, 1976 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the lED Board was called to order 

on Tuesday, February 3, at 9:45 p.m. in the Lane lED Board 
Room, 1200 Highway 99 North, Eugene, with the following 
members present: 	ChaIrman Peniston, Armstrong, Huff, 
Williams, Billings, Wooten, Benjamin, and Superintendent 

i William Jones. 	Also present were Willson Maynard, Gene 
Farthing, Mel Mead, Evelyn McKenzie, and David Butler of 
the lED Office; and Ron Bellamy of the Eugene Register 
Guard. 

2. 	Dedication Plans 2. The Board was briefed on building dedication plans 
for February 26. 	The event will begin with dinner at 
5:45 p.m. for the Board and visiting dignitaries at the 

s Valley River Inn. 	At 7:30 p.m., the Sheldon a cappella 
i choir will perform. 	Chairman Peniston will present Senator 
Hatfield and the Superintendent at 7:45 p.m. 	Following 
their short addresses, a tour of the building (8:15 p.m. 
to 10:00 p.m.) will complete the evening's program. 

i Continuous music will be provided by the South Eugene 
High stage band rhythm section. 

Open house will be conducted again on Friday, February 27 
. from 7:00 p.m. to 10:00 p.m. 

3. TNR Evaluation 3. 	Director Armstrong asked where the evaluation of the 
TMR programs stands at the moment. 

The Superintendent responded that Lou Brown, Wisconsin, 
has agreed to assist in the evaluation in conjunction with 
his attendance at the University conference on February 20. 
However, others attending the conference who were asked 
to also assist, will not be available. 

Director Armstrong asked if the Working Committee is 
developing a plan for an organized evaluation procedure. 
The Superintendent responded he believed they were, however, 
Gene Farthing will check it out. 

4. 	Superintendent 1 4. 	Chairman Peniston stated he had received numerous 
Evaluation 

: 
replies on the evaluation of the Superintendent and sug- 
gested that someone, perhaps Chuck Pyron, be asked to 
assist in going over the evaluations (perhaps tabulating 
and providing interpretations) prior to the Board dis- 

* cussing them. 

Director Benjamin agreed there was merit in that procedure. 
She stated there needs to be a day set aside to work through 

' the goals statement and to help to revise the whole process 
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4. Superintendent 
Evaluation 

5. Next Meeting 

4. (continued) 
and suggested a day be established at the next Board meeting 
on February 10. 

5. Director Wooten moved that the Superintendent and 
Chairman Peniston jointly sign the letter going to school 
districts with the resolution information and call their 
attention to the equalization as well as the other resolu-
tion programs. 

Director Benjamin seconded and the motion carried unanimously. 

6. The next regular meeting of the Lane TED Board will be 
held. Tuesday, February 10, 1976 at 7:30 p.m. in the Lane 
TED Board Room, 1200 Highway 99 North, Eugene. 

The meeting adjourned. 

• 	 / 
Hugh Pen s on, Chairman 	• 

, £ 
William C. Jones, Setary 	(' 

7. Resolution Informa-
tion to Districts 

MOTION 
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	 Office of the Superintendent 

1200 Highway 99 North 
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Eugene, Oregon 	97402 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, January 27, 1976 

Minutes in brief 
1. Attendance 

2. Minutes Approved 

3. Budget Discussion 

1. The lED Budget Committee met on Tuesday, January 27, 
1976 at 7:30 p.m. with the following members present: 
Chairman Nary Ellen Ehinger, Hugh Peniston, Leland 
Huff, Cynthia Wooten, Nile Williams, Jack Billings, 
Vernon VanCurler, Ellene McWhorter, Ruth Swinehart, 
and Superintendent William Jones; District Representa-
tives Al Dotson and Agnes VanDevender; Lay Members 
William Killea and Fred Manela. Also present were 
Willson Maynard, Gene Farthing, Mel Mead, Evelyn 
McKenzie, Wanda Vinson, and David Butler of the lED 
office; and Ron Bellamy of the Eugene Register Guard. 

2. The January 13 Budget meeting minutes were corrected - 
page 3, paragraph 4 - by deleting "Nag Card II" and 
inserting "calculator." By general consensus, the 
minutes were approved as corrected. 

3. The Superintendent presented an update on budget 
requests and the following changes were noted: 

General Fund - Business and Administration 

2110 Attendance and Social Work Service, (p. 11) 
reduced to $2,500. 

2315 Legal Services (p.  15) reduced to $3,000. 

2321 Office of the Supt. Services #353 Postage increased 
to $900; #380 deleted (nothing budgeted). 

2529 Other Fiscal Services #410 Supply-reduced to $50 
(p. 21). 

2535 Building Acquisition, Construction, and Improvement 
Service #520 reduced to $251,000 ($20,000 interest had 
inadvertently been included.) 

2545 Vehicle Purchasing, #540 - while not reduced, it 
was noted this is an area for possible consideration 
should another reduction become necessary. (Vehicles 
are purchased on state bids at considerable savings.) 

Director Swinehart questioned whether ample is being 
budgeted for #327 Water and Sewage (this is less than 
the current budget). While there has been no past 
experience to validate it, it is believed that the 
estimate should be adequate. 
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3. Budget Discussion 3. (continued) 
Chairman Ehinger expressed appreciation for the Business 
and Administation summary showing increases and percent-
age of increases, etc. The revised total for the 
Business and Administration budget is $1,355,827. 

General Fund - Instructional Services and Curriculum 

The Superintendent stated that the lED Board took action 
to place $42,912 of the Math Lab funding in the lED 
budget andthe remaining $51,048 on resolution; thus, 
shoUld the resolution not be approved, a math specialist 
would be provided on the staff to continue the program 
for those districts which have not yet completed it. 
Gene Farthing, ISAC Director, referred to the Budget 
Summary Worksheet listing the total programs and 
presented an analysis of budget increases for the 
following programs: 

80 ISAC Director - program total $43,947; increase 
$6,775. Of this increase, $3,685 is for salary increases, 
$1,186 for fixed charges, $966 for dues, fees, and file 
cabinet8 for the ISAC department. 

81 Arts Education - program total $31,367 - This is a 
status quo program. 

82 Career Education - program total $123,994. 

$19,159 of the increase is for salary increases, fixed 
charges, and one new position. The increase of $4,500 
for data processing is for the additional usage and 
inflation. Other increases in supplies are offset 
elsewhere in the budget. 

Please note the following changes on the summary 
worksheet: 

	

1975-76 	1976-77 

2212 111 Certificated salaries 	 57,570 

	

2212 112 Noncertificated salaries 13,620 	14,874 
2212 200 anployee Benefits 	12,173 	14,490 

New totals - career ed. 	113,053 	123,994 

83 Environmental Education - total program $57,065; 
$12,973 of the increase is for salary increases, $1,280 
for intern help (McGowen Creek project); $2,710 for 
fixed charges, $1,900 increase is for supplies and 
materials for teacher workshops. 

84 Instructional Computing -. total program $22,905; 
$3,771 increase. $3,539 increase is for salary increases 
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3. Budget Discussion 3. (continued) 
and fixed charges - also increased contract for the 
educational field instructor from 10 to 12 months. 

Please note the following changes on the sununary 
worksheet: 

1975-76 	1976-77 

2212 111 Certificated Salaries 	 14,288 
2212 200 Employee Benefits 	 3,376 

New total - inst'l comp. 	 22,905 

85 Math Lab - total program $93,960 
$25,000 is to replace funding formerly provided by 
OMEC; the additional $5,661 is for salary increases. 

86 Measurement and Research - total program $37,428; 
a $3,576 increase. $2,867 of the increase is for 
increased salaries and fixed charges. The $1,000 
increase in 2213-410 was previously budgeted in inserv -
ice and is offset by a decrease of $1,500 in #2213-312. 
Other small increases are due to increased needs and/or 
inflation. 

87 Physical Therapist - total program $7,718 (new 
program). This is a new program and will be placed 
on resolution. 

88 Science - total program $68,251; a $7,736 increase. 
$5,972 is for increased salaries and fixed charges; 
$7,764 is to provide supplies and travel funds. 

89 TMR - total program $490,266 

Increases are for: 

Salary increases (2 new teachers, 1/2 	$73,335 
language specialist, and a PE 
specialist) 

Fixed charges 	 18,050 
Pearl Buck Center 
Travel in district 	 1,488 
Supplies 	 1,290 

In response to Director Williams, Mr. Farthing stated 
he would provide additional information on what portion 
of the increase is recoverable from other than tax-
payer sources. 

90 EMR - total program $9,500 
Provides increases for salaries and $700 increase for 
teacher inservice. 
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3. Budget Discussion 

Meeting 
Reconvened 

3. (continued) 

91 SpecialEducation - total program $22,418 - this 
is a status quo program. 

92 Speech resolution - total program $39,950. 
$5,000 increase is the amount requested to provide 
services for children at the Eugene Hearing and Speech 
Center. 

New total for ISAC budget is $1,048,985. 

Director Williams stated he wanted additional informa-
tion to provide tax payers concerning the budget 
increases of approximately $500,000. He contended 
that he should be able to indicate that a certain 
percentage of the increase was for inflation; or a cer-
tain amount previously had been state or federally funded 
but that those funds were no longer available; and, 
in the final analysis, that portion of the increase allo-
cated to an expanded or new program. 

Five-minute recess 

Chairman Ehinger reconvened the meeting and discussion 
continued, 

Mel Mead, IMC Director, analyzed the proposed increase 
of $105,658 as follows: 

Program 30 IMC - 12,67, increase (of that 11,77, due 
to inflation;.97, for increased program) 

Due to inflation - salary estimates 	16,328 
Due to inflation - increased costs 	8,794 
Due to increased activity or program 

27,122 
Recoverable as revenue 

Program 31 Media Library (6.7% increase - all inflation) 

Due to inflation - salary estimates 	9,275 
Due to inflation - increased costs 	8,550 
of goods and services 	 17,825 

Recoverable as revenue 

Program 	Media Production - 11.6% increase (of that 
11.7. is inflation, .6% is new program) 

Due to inflation - salary estimates 	13,686 
Due to inflation - increased costs of 1 1 190 
goods and services 

Due to increased activity or program 	825 
15,701 

Recoverable as revenue 	 3,840 
(The recoverable revenue is 24,5% of the increase 
total) 
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3. Budget Discussion 3. (continued) 

Program 33 Library Services 87.8% increase (of that, 
15.9% is inflation, 22.5% increased program (CETA 
funded at present); 49.4% due to transfer from other 
accounts) 

Due to inflation - salary estimates 5,825 
Due to inflation increased costs of 500 

good and services 
Due to increased activities or programs 8,939 
Due to transfers from other budget 19,632 

accounts 34,896 
Recoverable as revenue -0- 

Program 34 Electronics maintenance 40.4% increase 
(17.7% inflationand 22.7% increased program) 

Due to inflation - salary estimates 	3,432 
Due to inflation - increased costs of 	1,000 

goods 
Due to increased activity or program 	5,682 

10,114 
Recoverable as revenue 	 6,500 
(The recoverable revenue is 64.3% of the 
increase factor.) 

Following deletion of #799 - contingency of $20,000 
(already provided for in the administration budget) 
the new IMC total is $774,450. 

Further clarification of the ISAC budget increases: 

Gene Farthing clarified ISAC increases, as follows: 

89 TMR (p. 37) delete $4,838 from #112 noncertified - 
new total is $72,209 (work study aides were inadvertently 
included here). A summary of some of the ISAC increases 
shows that $138,945 of the total increase of $222,409 
is due to increased salaries (12%) and new personnel. 

Another factor, $25,000 of the funding from OMEC (of 
the total budget of $121,079 for the Math Lab program) 
is no longer available and must be "picked up" by the 
lED on resolution; second, the TMR budget is negotiable 
with Mental Health for considerable revenue recovery; 
and third, $18,449 in Career Ed budget is recoverable. 
Director Billings asked for a priority listing, particu-
larly for those ISAC programs showing a marked increase 
over the current budget to help the Budget Committee 
in its deliberations. 

Chairman Ehinger stated that the priority listing of 
the total budget last year was most helpful and she 
would like to have a similar listing for consideration 
this year. 



Page 6,.Lane TED Board of Education Meeting of January 27, 1976 
	

January 30, 1976 

3. Budget Discussion 3. (continued) 
Director Swinehart said there 
places to cut further such as 
didn't appear that the slight 
.003/$1000 TCV would be felt 

did not appear to be 
those last year and it 
increase of the estimated 

too much. 

Pearl Buck 
Center 
Question 

4. Next Meeting 

The Superintendent responded that the .003/M TCV is 
possible because of the estimated 15-17% increase 
in the valuations of the county. Therefore, it would 
not be fair to assume the taxpayer would not be pay-
ing some additional tax. 

Director Williams stated that taxpayers are quite 
irritated when assessed valuations go up and then a 
taxing body like the lED adds another small percentage. 
People understand inflation but the budget committee 
must be able to explain the necessity for the new 
programs. Mr. Williams asked for a recap of the total 
budget showing how much is inflation, how much is 
recoverable, and how much for new programs - similar 
to the IMC presentation. 

Director Swinehart stated that as the total number of 
students decrease at the Pearl Buck center, the per 
pupil cost will increase, Fred Nanela added that 
the lED must keep a close watch and that, while every-
one is not yet convinced that the public school concept 
is superior to the center, at some point the lED may 
need to consider the added cost factor of maintaining 
the center, The Superintendent stated that a committee 
composed of the superintendent and a board member from 
the Eugene School District and the TED, and a staff 
member and board member from PBC are studying various 
options now - one suggestion being to merge Pearl Buck 
into the Eugene School District. 

4. Chairman Ehinger closed the meeting stating that 
the budget committee will be receiving a listing of 
priorities and updated budget sheets to show changes 
made to date. It is hoped that decisions can be 
reached and the budget finalized at the next meeting 
of the Budget Committee to be held Tuesday, February 4, 
1976, at 7:30 p.m. in the lED Board Room, 1200 Highway 
99 North, Eugene. The meeting adjourned. 

M/!Ely Ehinger, Chairmar' 

_J  XdILA:i~ 
Jack Billings, Sec etary 
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LANE TED BUDGET COMMITTEE MEETING 
Tuesday, January 20, 1976 

Minutes in brief 
1. 	Attendance 1. 	The Lane lED Budget Committee met on Thesday, January 20, 1976 

with the following members present: Vice chairman Ray Campbell, 
Hugh Peniston, Leland Huff, Jeanne Armstrong, Nile Williams, Jack 
Billings, Ellene McWhorter, Vernon VanCurler, Ruth Swinehart, and 

: Superintendent William Jones; District Representatives Al Dotson 
and Agnes VanDevender; Lay Members Charlene Curry, LeNora 
Fischer, William Killea, and Fred Manela. 	Also present were 

Willson Maynard, Gene Farthing, Mel Mead, Bob Dusenberry, 
Evelyn McKenzie, Wanda Vinson, Jim Swanson, David Butler, and 
Oscar Schaaf of the TED; and Ron Bellamy of the Eugene Register- 

Guard. 

2. 	Budget Discussion 2. 	The Superintendent and Gene Farthing referred to the ISAC pro- 
gram supplement, indicating it shows the total program budget by 

number, function, and object. 	This information was requested by 
the Budget Committee so the total picture of any given program could 

be seen at a glance. 

Continuation of the budget discussion started on page 51: 

84. Instructional Computing - It is proposed to cut back certified 

salaries from $18, 500 to $14, 288 to provide for a 9 	or 10 month 

computer instruction specialist rather than 12 months as originally 
requested (this will reduce the employee benefits also). 	Only slight 

changes are reflected in the remainder of the program. 	The special- 

ist is instrumental in instructing teachers via workshops, etc., in 
use of the computer for instructional programs which are accessible 
to students in all 16 districts. 

85. Math Lab - The increase from $60, 000+ to $89, 000+ is to pick 
up that portion formerly funded by the Oregon Mathematics Education 
Council OMEC), plus the usual salary increases. 	It has been recom- 

mended to place $51,048 of this budget on resolution and the remain- 

ing $42, 912 in the TED budget. 	This breakdown would provide for 

one full-time instructor, two half-time instructors, 3/8 secretarial 
time, and supplies on resolution; the TED budget portion would pro- 

I vide half salary for the director, one full-time teacher, 3/8 secre- 
tarial time, employee benefits, and supplies. 

The budget will provide a maintenance level for an exemplary pro- 
gram which has been receiving much national attention and will be 
featured in a publication of the U. S. Office of Education in the near 

future. 
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2. Budget Discussion 2. (continued) 
The long range goal of the TED is to continue the math lab program 
until all districts have had an opportunity to participate in the pro-
gram and have people who can maintain the mathematics concept 
at the district level. At that time, TED involvement will phase out 
or taper off to a maintenance level program only. 

88. Science - This provides for the science coordinator and continua-
tion of the planetarium program (equipment is budgeted under capital 
outlay). The science coordinator chosen this year was unavailable, 
therefore, a part-time person was hired to work on the programs 
and a portion of this year's funding will not be expended and will 
become part of the cash carryover. 

The Superintendent reported that Director Benjamin and other Science 
Commission members had gone to Seattle to seek federal funding 
for the planetarium building to be constructed at Alton Baker Park. 
It seems quite likely that approximately $375, 000 matching funds 
will become available - probably on a 60-40 matching basis with 
the TED, OMSI, the Commission, etc. 

89 TMR - Provides for the traveling resource teacher, a portion of 
the secretarial time and some travel and supplies. 

90 EMR - Provides the remainder of Mary Simmons' salary, a por -

tion of the secretarial time and the usual employee benefits, travel, 
and supplies. 

91 Special Education - Provides the major portion of Dr. Marvin 
Wilkerson's salary for supervising the special education program. 
(Other portions of Dr. Wilkerson's salary appear in 2151, 2152, 
and Fund 200 Special program for physically handicapped.) Some 
secretarial time and supplies are provided here also. 

Gene Farthing stated that there are 134 students in the program and 
that transportation costs are shared equally by the TED and the dis-
tricts (50-50). 

2213 Instructional Staff Training Service - Provides inservice, out 
of district travel, and supplies for all of the ISAC programs. 

2229 Other Educational Media Services - 88 Science - Provides for 
the planetarium equipment (capital outlay). 

2622 Development Services - 86 Measurement and Research - Pro-
vides half of the salary for the measurement and research specialist 
(remainder is in 2142). 
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2. Rudget Discussion 2. (continued) 

Requirements - General Fund - Instructional Media Center 

2212 Instructional and Curriculum Development Services - 30 IMC 
Administration 

(#120) Provides stipends for a committee of teachers and some 
students who regularly evaluate films and recommend those approved 
to meet classroom needs; also, to weed those films no longer use-
ful in the curriculum. 

(#312) Provides for an outside consultant to assist in an instructional 
television needs assessment. This is an attempt to help those dis-
tricts seeking help in identifying problems and solutions in the use 
of ETV. It is a result of district requests, IMC Advisory Committee 
recommendations, and staff discussion. 

(#414 and #415) - Provides supplies for TED publications. 

2221 Service Area Direction - Provides salaries and employee bene-
fits for the IMC Director, Assistant Director, and noncertified 
secretaries. 

2222 Library Services (#33) Teaching Resource Center - Provides 
salaries for the TRC department head, noncertified secretaries, etc. 
A siguificant portion of the increase in noncertified salaries is in 
Doug Madsen's salary and reflects the transfer of the dissemination 
project (Education Information Systems) from administration to 
IMC. In addition to the transfer, a person inlcuded in the 1976- 77 
budget is presently paid from CETA funding- -it is not certain at 
this time whether or not the funding will be continued. 

0316) Provides for the Education Information Systems (EIS) com-
puter searches for Lane County users. Reimbursement by organiza-
tions outside Lane County for computer searches is shown in the 
income accounts. 

Fred Manela asked for a correlation of the TRC programs (and 
others) this year and proposed for next year, showing the number of 
people benefitted, per pupil cost, what funding sources are available, 
what has been transferred from one portion of the budget to another, 
etc., to better validate and support the various requests made. 

2223 Audiovisual Services 

(#30) Imc - Provides four full-time salaries, part-time summer and/or 
year-around student help, and fringe benefits for all IMC employees. 



Pag 	Lane lED Budget Committee Meeting of January 20, 1976 
	

January 26, 

2. Budget Discussion 2. (continued) 
The increase in #360 provides for the printing and binding of 3, 000 
copies of the IMC catalog. The catalog is published every third 
year and the binding and printing of covers must be contracted and 
paid the year the catalog is published. However, the paper cost is 
spread over two years. 

(#31) Media Library - Provides for noncertified employees to catalog, 
service, and ship films. Also, two courier drivers plus the acquisi-
tion of the Springfield Film Library. 

(#32) Media Production - Provides salaries for the department head, 
noncertified employees, and supplies. $11,000 in #540 is for an 
automatic collator to be used in conjunction with the copy center. 

(#34) Electronics Maintenance - Provides an additional half-time 
person. 

The increased cost is offset by increased revenue. 

The contingency of $20, 000 (#799) is included in the administration 
bUdget and should be deleted here. 

(#544) Care and Upkeep of Equipment; (#545) Vehicle Servicing-
Maintenance; (#2624) Planning Services; and (#2644) Inservice Train-
ing Services - All are status quo programs. 

Resources and Requirements - 200 Special Revenue 

1230 Programs for the Riysically Handicapped - (#93) Speech Con-
tracts - The Superintendent stated that the lED provides speech 
services to four contracting districts. Costs are fully reimbursed 
by state and/or the local district, thus, this is an equalizing account. 
Services are provided in those districts with too few youngsters in 
the program to hire a full-time staff person but which still needs 
the program. Nothing is budgeted for Psychological Testing Ser-
vices (#2142) but the TED will continue to serve as a facilitator 
(some secretarial time involved). 

700 Intergovernmental Service - Joint Purchasing - This is another 
equalizing account which provides for the purchase of materials for 
local school districts who, in turn, pick up the cost of the materials 
purchased. It is anticipated that $385,000 will he received and 
spent. Other joint purchasingitems, gas and oil, electric lights, 
etc., are contracted with the supplier who, in turn, delivers and 
bills the districts direct. 

Five-minute recess 
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2. Budget Discussion 
Meeting 
Reconvened 

2. (continued) 
Budget Committee Vice-chairman Campbell reconvened the meeting. 
Discussion started on page 89 - Fund 200 - OTIS 

Bob Dusenberry, OTIS Director, presented the equalizing income 

and requirements for the OTIS program. 

Income - 
1944 Student Services and 1945 Business Services - These are based 
upon a fixed amount per student- -$7.  00 for the current year's 
150, 000 students (1975-76) and $8. 75 per student in 1976-77. 

1946 Instructional Services - The district cost is based on the 
terminal hours used by students. 

The remainder of the income is to offset telephone and terminal 
charges which have been charged to OTIS and are then reimbursed 
by the user districts. 

Requirements - 110 Salaries - Provides for six additional employees 
to handle the impact of the heavy demands for new services brought 
about by the implementation of the new fiscal system and the graclua-
tion requirements. (Eugene District 4J, not yet on OTIS for the new 
fiscal service, has indicated they are developing next year's budget 
with 35, 000 accounts rather than the 3, 500 on line at the present 
time; they are concerned about the computer capability. Other dis-
tricts have like concerns. One third of the user districts are 
presently on and the other two-thirds are coming on the system next 
year with the new budgeting and/or graduation requirements program.) 

At the request of the OTIS Advisory Board, some of the new employees 
are on duty now and will be paid from "contingency" for the remainder 

of 1975-76. 

(4113) Administration - Provides a field service department head 
and a secretary. 

(4114) Operations - Includes two additional operators and a tape 

librarian. 

(#117 and 4118) Business and Instructional Services - Provides for a 

programmer analyst. 

200 Employee Benefits - Provides fringe benefits for all employees. 

300 Purchased Services - (#314 and #315) Staff Services and Audit - 

no change. 
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2. Budget Discussion 

3. Next Meeting 

2. (continued) 
(#316) Data Processing - Decreased participation, thus less budgeted. 

(#32 1) Facilities Maintenance - Decreased. An extra amount was 
budgeted in the current year because of moving expenses. 

(#322) Hardware Maintenance - Considerably increased to provide 
for purchase of an instructional service computer. 

(#324) Hardware Rental - Provides for adding some control units 
(some equipment on rental will be transferred to purchasing instruc-
tional services). 

(#325) Facility rental - Status quo. (Rent was paid to the lED and the 
other facility in July, so this is not actually a reduction as it appears.) 

(#326) Facility Utilities - Provides for a slight increase. 

(#340) Travel - Provides travel for one additional field service per-
son plus the additional travel expense. 

400 Supplies and Materials - Provides paper supplies, etc., for data 
processing. Paper costs have increased and that increase is reflected 
here. 

500 Capital Outlay - Provides for the purchase of three Hewlett-Pack-
ard computers to accompany the large IBM 360/50. The cost will 
be prorated over a three-year period. 

3. Director Williams requested that an organizational recap of 
increases in the budget that aren't covered by increased revenue be 
available at the next meeting; also, a prioritization of increases. 
(This could be a chart showing what percent is inflation, what part 
is picking up funds formerly funded by CETA, and what part of the 
program is new.) 

MOTION 	 1 Director Swinehart moved to adjourn. 

Director Billings seconded and the motion carried unanimously. 

The next meeting of the Budget Committee will be held on Thesday, 
January 27, 1976, at 7:30 p.m., in the Lane lED Board Room, 
1200 Highway 99 North, Eugene.- 

The meeting adjourned0 

Ray Campbell, Vice-chairman 

Jack Billings, Secrary 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, January 20, 1976 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education District 

Board was held Tuesday, January 20, 1976, at 10:15 p. m. with the 
following members present: Chairman Hugh Peniston, Leland Huff, 
Jeanne Armstrong, Jack Billings, Nile Williams, and Superintendent 
William Jones. 	Also present were lED staff members and Ron 
Bellamy of the Eugene Register Guard. 

2. 	Joint Purchase Cut Paper 2. 	The Superintendent referred to the joint purchasing paper bids 
Bid Award which had been mailed to Board members and stated that all bids 

recommended were the low bids with one exception. 	Crown-Zeller- 
back is recommended over Blake- Moffitt- Towne for some items 
because Blake-Moffitt - Towne will now allow the lED to split lots 
and Crown- Zellerback will. 

Cut Paper Bids recommended for Board approval were: 
Blake, Moffett & Towne (litho bond 	$ 	1,594. 90 

and onion skin paper) 

Western Paper (duplicator, litho bond, 	121, 593. 68 
mimeo, and xerographic paper) 

Zellerback (duplicator, litho bond, 	 7,400.70 
and mimeo paper) 

TOTAL 	$130, 589. 28 

MOTION Director Williams moved approval of the paper bids as recommended 
by the Superintendent. 

Director Huff seconded and the motion carried unanimously. 

2. TMR Working Committee : 2. 	Director Armstrong reported that Mary Simmons has recom- 
Appointment mended that Shirley Newell be appointed to replace Sue Schafer on 

the TMR Working Committee. 	This appointment is necessitated by 
Sue Schafer's move from the community. 

MOTION Director Armstrong moved that Shirley Newell be appointed to the 
TMR Working Committee. 

Director Huff seconded and the motion carried unanimously. 
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2. TMR Working Committee 
Appointment 	MOTION 

3. Resolutions 

MOTION 

MOTION 

2. (continued) 
Director Armstrong moved that Sue Lewis be appointed to the TMR 
Advisory Committee. 

Director Huff seconded and the motion carried unanimously. 

3. The Superintendent requested Board authorization to present 
resolutions to local district boards. The format will be similar to 
last year's resolutions stating "amounts will not exceed a given 

amount. 

Director Williams moved to authorize the Superintendent to forward 
the resolutions to the local district Boards and to include considera-
tion of the equalization levy on it. 

Director Billings seconded and the motion carried unanimously. 

The Superintendent recommended that the Math Lab program be 
split, as outlined by Oscar Schaaf, --$42,  912 in the lED Budget 

and $51,048 on resOlution. 

Director Williams moved that the Math Lab program be placed in 
the budget and on resolution as recommended by the Superintendent. 

Director Huff seconded and the motion carried unanimously. 

4. Next Meeting 
	 4. The next regular meeting of the lED Board will be held Tuesday, 

February 10, 1976, at 7:30 p.m. in the lED Board Room, 1200 
Highway 99 North, Eugene. 

The meeting adjourned. 

Hugh PenjAton, Chairman 

William C. Jones, 
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LANE lED BUDGET COMMITTEE MEETING 
Tuesday, January 13, 1976 

Minutes in brief 
1. Attendance 

2. Educational Plan 
Minutes Approved 

3. Budget Message 

Presentation 

4. Budget Presentation 

W. 

1. The TED Budget Committee met on Tuesday, January 13, 1976, at 
7:30 p.m. with the following members present: Chairman Hugh Peniston, 
Leland Huff, Jack Billings, Jeanne Armstrong, Joyce Benjamin, Nile 
Williams, and Superintendent William Jones; Budget Committee Chair-
man Mary Ellen Ehinger, Ruth Swinehart, Ray Campbell, and Ellene 
McWhorter; District representatives Al Dotson and Agnes VanDevender;and 
Lay members Fred Manela and Charlene Curry. Also present were 
Willson Maynard, Gene Farthing, Mel Mead, Bob Dusenberry, Evelyn 
McKenzie, Wanda Vinson, Oscar Schaaf, Ron Munkres, and David Butler 
of the TED; Mike Neill, University of Oregon visitor, and Ron Bellany 
of the Eugene Register Guard. 

2. There being no additions or corrections, Chairman Ehinger declared 
the minutes of the November 25, 1975 Educational Plan meeting approved 
as mailed. 

3. The Superintendent presented the budget message (pages one, two, 
and three of the budget document), stating that the budget has increased 
for the same reasons that budgets in both the public and private sector 
have increased- -additional services, higher pay for employees, and 
higher cost of goods and services. 

4. The Superintendent briefed the board and budget committee members 
on the white "crth" sheets, showing the transition from the conventional 
budget system to the Program Budgeting Handbook II Revised system for-
mat, and the blue definition sheets. The system is new to staff and 
Board alike and will ultimately be used by all school districts to provide 
detailed cost accounting by function and object. 

Items referred to in the budget document were: 

Resources - General Fund 

0101 - Cash on Hand - This is up because of about $150, 000 of unantici-
pated cash carryover to the 1975-76 budget. 

1900 - Rentals - Use of building facilities (OTIS and Career Ed) will 
be greater because the tenants will be in the building for the entire year. 

3124 - TMR Children program - This reflects anticipated receipts from 
Mental Health for the amount above actual cost of education of youngsters 
in regular program (depends upon number of youngsters in Pearl Buck 
Center). 
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4.Budget Presentation 4. (continued) 
The reason for the large differentiation in the current 1975-76 total and 
the proposed 1976-77 reflects the 1975-76 ad valorern tax ($2,  280, 324) 
levied and received in 1975-76- -the 1976-77 levy is an unknown factor 
at this time and will be determined later. 

Requirements - General Fund - Business and Administration 

2-112 Attendance Services - Increased because districts have said more 
students are involved i  therefore, additional- time is needed by off-duty 
sheriff deputies to work with families, district personnel and the lED. 

- 2310 Board of Education Services - Travel has been increased to allow 
Board members the opportunity to attend conferences specifically de-
signed for their benefit. Other costs for postage, printing, supplies, 
etc. -(objects) are reflected here as they pertain to the Board, rather 
than under Administration where they previously have been handled. 

2314 Election Services - County officials'.estimates for an increased 
cost next year is reflected in the proposed budget. 

235 Legal Services - Increased because the lED attorney, with ample 
justification, raised his fee following adoption of the 1975-76 budget. 
(Attorney William Frye is paid $150 for the first three hours monthly 
and then $40 for each additional hour.) 	 - 

2317 Auditing Services - Increased. The auditor establishes his fee 
on an - hourly basis, or on the total amount of the budget at the beginning 
of the year. 	- 

2321 Office of the Superintendent - In this and all accounts, certified 
salaries are listed first, then non-certified and then employee benefits. 
Salaries throughout have been allocated a possible 12% increase. 
Employee benefits have been figured at 205 70 . - 

Non-certified in this account is less than the present budget because one 
person has been transferred to the Instructional Media Center. 

2323 Staff Relations and Negotiations Services - The slightly increased 
total is split between Jack Gossard, Board negotiator ($3, 000),and Chuck 
Pyron, Developer and Leader of the MBO (Management by Objective) 
staff relationship workshops ($3,  500). 

2510 Direction of Business Support Services - Non-certified increased 
by approximately one half-time person for employment of hourly part 
time help, plus use of a high school work experience student to keep 
up with the workload. - 
The rental leasing account will provide a Mag Card H typewriter for 
this department. 
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4. Budget Presentation 4. (continued) 	 / 
The equipment replacement ~count  542 of $250 would be used to replace 
obsolete typewriters if the agJard-fi does not materialize- -when word 
processing direction is completed a more realistic amount nay need to 
be included here. 

2535 Building Acquisitions, Construction and Improvement Services - One 
of the largest single amounts in'the lED budget, it will take care of the 
final payment for the building. The amount for furniture (42536) is 
decreased because it is anticipated that most equipment (chairs, desks, 
tables, etc.) will be purchased from the current budget. 

2542 Care and Upkeep of Building Services - Most of these accounts are 
adjusted to cover the costs of custodial services, repairs, water, sewage, 
garbage, etc. These are guesses because it is difficult to anticipate 
such costs in a new building. In fact, they never were lED concerns 
until the new Center was built. 

2544 Care and Upkeep of Equipment Services - Additional c9st provides 
maintenance of the air conditioning, heating systems, electric controls, 
fire control system, and typewriters. 

2545 Vehicle Purchasing, Services, and Maintenance Service,s- Lack of 
complete current (1975-76) and previous year records for auomobi1e 
maintenance was questioned. It was pointed out that realistl. records 
will be maintained easier with vehicles allocated to a specifi program, 
'and with the centralized maintenance services provided throujh the 
Bethel School District automotive program. 

2660 Data Processing Services - Provides basic data processirg services 
to the 16 school districts. 

2691 Telephone - decreased. Installation costs had to be paid Tice 
this past year during the two moves,, thus, the higher amoUnt. Bell 
Telephone consultants work with the lED staff to assure proper tele-
phone use- -i. e., cost, convenience, proper use of the equipment, etc. 

3300 Civic Services, 4100 Payments to.instate units, 4800 Reserves - are 
fairly status quo. 

5000 Debt Service - Increased because there prolMy will be a need to 
borrow before tax turnover is received in 'the fall, 

Requirements - General Fund - Instruction Services and Curriculum (ISAC) 

Gene Farthing said programs were numbered from 80-91, and each 
program may appear in several functions (1000 denotes direct instruc-
tion of students; 2000 denotes support service). 
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4. Budget Presentation 

Meeting 
Reconvened 

4. (continued) 
Later. inthe rneeting Director. Benjamin said she previously had been able 
to obtain total program costs from one location and she found the spread 
of costs over numerous pages difficult to follow. Several of the Board 
and Budget Committee members concurred,and Gene Farthing stated he 
would bring to the next meeting additional summary information giving 
totals by program for further clarification. 

1222 Program for the TMR - An explanation of the increased costs of 
approximately $110, 000 was requested -- i. e., does Mental Health 
reimburse the entire cost? The Superintendent responded that Lane 
County should receive from Mental Health the amount above the ordinary 
per pupil cost ($1, 384 per pupil average this year). Also taken into 
consideration is the per pupil cost (which may go as high as $4, 000) at 
Pearl Buck Center. Here, because Mental Health believes that figure 
is excessive, they "negotiate." 

Lay member Fred Manela suggested that if it were noted which money is 
returned by state or other agencies, It would be helpful in consideration 
of increasing or decreasing budgeted amounts. 

Recess declared. 
Chairman Ehinger reconvened the meeting following a five-minute recess. 

Career Education (page 39) 312 Inservlce programs were eliminated to 
maintain program status quo. Previously half the cost of the programs 
came from the lED and the other half from the individual or district. 

2129 TMR - Additional salaries reflect the addition of the "parent 
trainer" program. 

h32 Medical Services - This new category will go on resolution to 
provide services for youngsters who have been the responsthility of the 
Crippled Children's Division rather than the school district. Crippled 
Children's Division is asking schools to assume this cost. 

Director Williams asked for clarification of "in district" and "out of 
district" travel and was informed that !'ifl  district" covers all travel 
within Lane County, and "out of district" all travel out of Lane County. 

2142 Psychological Testing Services - Measurement & Research (program 
divided between 2142 and 2622). 

2152 Speech Resolution - Represents that portion of Dr. Marvin Wilker-
son's salary devoted to this program with the Eugene Speech and Hearing 
resolution funds- -additional breakdown Is in 2212 and 200 Speech 
Services. 
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4. Budget Presentation 	4. (continued) 
2152 Speech Pathology Services - This represents services to school 
districts by the Eugene Speech and-Hearing Center. 

2211 Service Area Direction - This provides for the IS/C office. The 
secretary' s salary is divided between this account and tkle  Special Educa- 

	

• 	tion program. 

2212 Instruction and Curriculum Development Services L81) Art Education - 

	

• 	This amount provides fOr the entire art program (with ¶xception of small 
portion for inservice in 2213). 

(82) Career Education - The increase in the budgets for hree certified 
salaries and the non-certified increase provides for additipn of a non-
certified career specialist. The amounts shown here are actual lED 
expenses; the 75% of the coordinator's salary and some funds from the 
State for the as yet unfilled specialist position are shown on the resources 

	

• 	page. 

Director Williams asked for further clarification on differentiation be-
tween local travel costs allocated to career and environmental education 

	

• 	(approximately $2300 for career education compared with $750 for 
environmental education- - and was informed that there are four-five 
staffmembers working out of career education as opposed to two in the 
environmental education program. Figures were based on information 
provided by the staff based on what information is available, from past 
experience. This may be low and need revision based upon more accurate 
expense records this year. 

It was suggested that more detailed in-district travel data be provided 
during the coming year for budget consideration. 

(83) Environmental education - The increase provides for two full-time 
environmental ed staff members- -an increase of one-half staff for 
1976-77. 

Discussion ended on page 51. It was requested that program summary 
sheets be prepared for the next meeting and that following the budget 
discussion and prior to actual budget consideration, the Superintendent 

	

• 	: present a priority listing. 

5. Next Meeting 	 5. The next meeting of the budget commltte will be held on Tuesday, 
January 20, at 7:30 p.m., in the Lane LED Board Room, 1200'Highway 
99 North, Eugene. 

	

MOTION 	Director Benjamin moved that the.meeting adjourn. 

Budget Committee member McWhorter seconded and the motion carried 
unanimously. 	 ( 	 / 

• 	 Mâf Ellen Ehinger, Chalri(an 

• 	 Jack BilIing, Sec ret&y 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, January 6, 1976 

the Superintend 
January 23, 1976 

Minutes in brief 
.1. Attendance 

2. Minutes Approved 
MOTI ON 

3. Correspondence 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, January 6,1976, at 
7:30 p.m. with the following members present: Chairman 
Hugh Peniston, Leland Huff, Jeanne Armstrong, Joyce 
Benjamin, Cynthia Wooten, Nile Williams, Jack Billings, 
and Superintendent William Jones. Also present were 
Wilison Naynard,Mel Mead, Gene Farthing, Bob Dusenberry, 
Jim Ekstroin, Ron Munkres, Bill Land, Ben Jones, Evelyn 
McKenzie, Wanda Vinson, and David Butler of the lED office; 
Fred Manela, Budget Committee Lay Member; Mike Neill and 
David Dempster, University of Oregon visitors; and Ron 
Bellamy of the Eugene Register-Guard. 

2. Director Armstrong corrected the December 9 minutes 
(page 6, item 13 - "Narge Helland") and moved that the 
minutes of December 9 and December 16 be approved as 
corrected. 

Director Huff seconded and the motion carried unanimously. 

3. The Superintendent presented correspondence from: 

a. Chloe Laurila, Associate Executive, United Way, 
thanking Joe Clementi, Iva Ridgley, and Larry.Hunt 
for their United Way efforts; 

b. Chuck Pressman, United Fund general campaign chairman, 
thanking Wilison Maynard for his leadership efforts 
in the 1975-76 campaign; 

c. Elisabeth Waechter, director Pearl Buck Center, concerning 
the Tuesday a.m. meeting to discuss the future of PBC; 

d. Don Trumbull, Mental Health Division, thanking Mary 
Simmons for her presentation to the Legislative Interim 
Committee on Special Education; 

e. Gerald Frank, Senator Hatfield's administrative assistant, 
regarding Hatfield's visit; 

f. Tom Rigby, Oregon School Boards Association, regarding 
collective bargaining workshop January 16 and 17 at 
the Inn at' Otter Crest; 

g. IBM (to OTIS) regarding preliminary data on system 
performance; 

h. John Lofgren, Secretary to the Cooperative Science 
Museum Commission, regarding the Superintendent's 
appointment to the Planning Committee; and 
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9. Evaluation of Admin-
istrative Personnel - 
Guidelines and pro-
cedure 

3. (continued) 
i. Ninette Florence, State Department of Education Reading 

Specialist, regarding Northwest' Consortium for Reading 
Improvement program (see action item #8). 

4. In discussing the memo from the Superintendent and Bob 
Dusenberry to the lED Board as a response to the Eugene 
4J report on OTIS services, Director Wooten stated she 
believed that some specific'positive recommendations to 
41 should be included as part of the memo. 

Director Williams responded that the OTIS Advisory Committee 
has a set of guidelines and policies which must be followed 
and the lED Board should not reply in any way to circumvent 
those policies. If a district desires additional services 
to those approved by the OTIS Advisory Committee (and 
ultimately approved by the lED Board), it should first 
present a request for those services to the Advisory 
Committee for consideration. Therefore, Eugene 4J 
should present a listing of its data processing needs to 
the Advisory Committee. 

It was noted that Eugene 4J has not yet discussed the 
report with the Advisory Committee. 

General consensus was that, while there apparently are 
inaccuracies as noted in the report, no good would come 
from belaboring the fact, and the main concern of the 
Board is to provide some means whereby Eugene 41 can meet 
itsdata processing requirements. 

Director Armstrong moved that a letter from Chairman 
Peniston be sent to the 4J Board stating, that the lED 
Board is interested in helping to work out the data process-
ing needs of Eugene4Jand suggests that 4J prepare a report 
for the OTIS Advisory Committee. Further, someone from 
the lED staff should be delegated to work with the Eugene 
staff to work out a list of alternatives to be presented, 
as a unified approach, to the OTIS Advisory Committee. 

Director Benjamin seconded and the motion carried unanimously. 

5. Wednesday, January 21, was established as the meeting 
date for the joint meeting of the OTIS Advisory Committee 
and the lED Board. 

6. . The Superintendent presented a timetable for Director 
evaluation as follows: 

*Dec. 19 	Each of the four directors will have sub- 
mitted his goals and objectives statement 
to the superintendent. 

Jan. 13 	Review of the goals and objectives by the 
management team. 

3. Correspondence 	1. 

4. Response to Eugene 4J 
Study Report on OTIS 

MOTION 

5. Joint Meeting with OTIS 
Advisory Committee 
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6. Evaluation of Admin- 
	6. (continued) 

istrative Personnel - 	Feb. 15 	Conference with each director to examine 
Guidelines and pro- 	 the status of accomplishment of the goals 
cedure 	 and objectives. 

Mar. 9 	Superintendent makes recommendation(s) to 
the Board, re: election or nonelection of 
certified staff members. 

*Under ordinary circumstances, the directors will 
submit their goals and objectives to the Superintendent 
by Augus.t 1 and the management team will have reviewed 
them by September 1. The initial evaluation will have 
been completed by the end of November. The Superin-
tendent will present his recommendations to the Board 
the first meeting in March. 

It was questioned whether the January 13 review of the 
goals and objectives by the management team could be 
accomplished within the short time span allowed (one week). 

The Superintendents and Directors responded that the goals 
and objectives have been in the process of development 
for some time, both through advisory committee recommenda-
tions and as a part of the Management by Objectives work 
sessions with Chuck Pyron, and have been reviewed twice 
during Directors' meetings. 

Director Farthing stated that, in another year, it would 
seem to him to be feasible to tie the goals and objectives 
cycle into the budgeting process so that department goals 
are translated directly to the budget. 

MOTION 	Director Armstrong moved to approve for the coming year 
the timetable and the general philosophy of the evaluation 
as presented by the Superintendent. 

Director Benjamin seconded and the motion carried 
unanimously. 

Director Benjamin asked when the Board might have the 
opportunity for some discussion regarding goals and objec-
tives. The Superintendent responded that there should he 
one meeting at which time the Superintendent and Directors 
tell' what they hope to accomplish during the coming year, 
and the Board should have an opportunity at that time Cc' 

study and present any comments or criticisms. At :iat c'int, 
evaluation for the coming year begins. 

Director Benjamin questioned the proposed timeline for 
subsequent years, stating that perhaps goals and objectives 
could be presented to the Superintendent by July 1. (instead 
of August 1), thus, getting the procedure under way before 
a sixth of the year has gone by without directors knowing 
what their completed goals and objectives will be. 
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6. Evaluation of Adminis- 6. (continued) 
trative Personnel - By general consensus, it was agreed toconsider revising 
Guidelines and the timeline at the first meeting in March to apply to 
Procedure 	. 	. all subsequent years' evaluation process. 

7. 	Personnel Contracts 7. 	The Superintendent recommended that Mary Heather Simpson 
Mary Simpson be employed for the Career Ed Community Resource Special- 
Camille Hukari I ist position from January 12, 1976 to June 30, 1976 at 

a salary of $1,262.50 per month; and that Camille Hukari 
be employed as the Disadvantaged/Handicapped Career Educa- 
tion Agent from January12, 1976 to June 30, 1976 at a 
salary of $1100 per month. 

MOTION Director Williams moved that the appointments be made as 
recommended by the Superintendent. 

Director Armstrong seconded and the motion carried 
unanimously. 

8. 	Northwest Consortium 8. 	The Superintendent recommended that the Board approve 
for Reading Improve- participation in the Northwest Consortium for Reading 
ment A Improvement program available through the National 

I Institute of Education (NIE) and the State Department of 
Education (SDE) and offered to two IEDs in Oregon. 	Lane 
and Multnomah IEDs will house two of the eight centers 

• to be placed in northwest cities. 	Bethel and South Lane 
have said they wish to participate in the 18-month program 
through the Lane lED Center (if approved) beginning in 

• March or April, 	1976. 	 . 	.••• 

The objective of the program is to institute reading 
programs and use of research resources now available from 
NIE, the Northwest Lab, State Departments of Education, 
research and development centers, teacher preparation 
institutions, and intermediate agencies and should prove 
beneficial to the participating districts. 

Lane lED staff involvement will consist of some time devoted 
to the program by the Superintendent,.Director Gene Farthing, 
and Dr. Marvin Wilkerson. 	In addition, the lED will hire 

1 a service center coordinator and a half-time secretary 
to work with the staff in Bethel and South Lane. 	The 
allocation of $75,000 for the 18-month program should.be  

• 	 • ample to cover salaries, pay for substitute teachers, . 
• 	 • 	 • 	 • travel, dissemination of materials, and all administrative 

costs. 

• 	MOTION 1 Director Williams moved to particiate in the Northwest 
• 1 Consortium for Reading Improvement as recommended by the 

1 Superintendent. 	Director Armstrong seconded and the 
1 motion carried unanimouèly. 	• • 
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9. Educational Plan 
Discus sion 

9. Discussion of theeducatiOnal plan presented on November 25 
centered on: 

(1) Environmental ed - incentive grants for teachers ($1000). 
Gene Farthing stated it is no longer in the budget. 

(2) Career ed - $10,000 expansion. Ron Munkres stated 
that $1000 of the $5000 inservice. allocation has been cut 
and that a total of $7,198 of the $10,000 has been elim-
inated. Another reason for what appears to be an increase 
is that costs are reflected in the career ed program under 
the new budgeting system that appeared elsewhere (adrninis-
tration) before. 

(3) Word processing - $1300. The Board questioned the 
total cost of a Nag Card II (lease, rental, purchase); 
staff reaction to the word processing concept, and ramifi-
cations of the elimination of one staff position. 

Wilison Maynard estimated that a Nag Card II would cost 
approximately $13,000. 	No staff person would be 
terminated but reassignment of duties probably would occur. 
One major concern is to eliminate the necessity of placing 
additionalsupport people in the limited space available. 
A "central typist" is on staff now and doing an excellent 
job. With the proposed touchtone system, dictation can 
be forwarded via telephone from any division in the lED 
and should provide a more efficient and accurate product. 

Director Williams stated he believed that the move to 
word processing should be carefully considered in terms of 
cost, expediency, and tendency to turn out more paper 
work than actually required; Director Huff stated that it 
has been studied so carefully that nothing is being done; 
Director Armstrong asked for more detailed cost figures 
over a period of five years; and Director Wooten stated 
that, on the basis of principle, she is opposed to machines 
vs. people. A detailed report on projected costs for 
word processing will be presented to the Board. 

(4) Math lab - $25,000 additional cost. Gene Farthing 
stated that the lED (on resolution)will assume the funding 
from the National Science Foundation (plus inflation and 
salary costs). 

(5) Collating machine - $11,000. Mel Mead indicated that 
the collator works in conjunction with the presses to cut 
down on time spent publishing a given job and should save 
approximately $2,500 in man hours. (The time span cannot 
be shortened by more people working on the job.) 

(6) Fork lift truck - $10,000. The Superintendent stated 
that availability of a fork lift truck through Government 
Surplus Agencies (GSA) is still being considered. 
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10. 	Building Dedication : 10. 	The Superintendent reported tIiàt:.Senator Hatfield 
Plans . (correspondence item 3-d 5) has accépted the lED invita- 

tion to attend the dedication dinner and program on 
February 26. 

A tentative list of invitees was presented for Board 
consideration and additional suggestions were forwarded 
for inclusion. • The Board delegated the Superintendent and staff to complete 
the invitation procedure. 

11. 	OTIS Equipment 11. Bob Dusenberry presented a request, previously approved 

I by the OTIS Advisory Board, for teleprocessing lease-purchase 
of equipment to provide the capability to do remote job : entry which, in part, should answer Eugene 4J problems. 

I• It provides for elimination of the current teleprocessing 
mini-computer and addition of two Smaller ones which are 
upgraded and more efficient. 	Net iiicrease in cost to OTIS 
would be $6,276 (three-year payout)). 

Action on the proposal was postponeJ until a later Board 
meeting. 

12. Sick Leave Retirement: 12. 	Action on the proposal for the Board to provide the. 
Benefit opportunity (at no Board cost) for staff to receive the 

benefit of unused sick leave in retirement benefits was 
postponed to a later Board meeting. 

13. 	TMR Program Corn- 13. 	Director Huff reported on the meeting which he and 
mittee Report the superintendent had attended to discuss the present 

and future course of Pearl Buck Center; also in attendance 
were members of the Pearl Buck Board., a couple of Pearl 
Buck teachers, Torn Payzant, and Sam Frear, 4J chairman. 
It was concluded that by following the present course, 
Pearl Buck could be so depleted by the fail of 1976 or 
winter of 1977 to the point ofhaving a serious financial 
problem., which is a matter of much concern to the Board. 
A suggested solution would be to absorb PBC into the 

I Eugene school system. 	Another solution would be for 
Pearl Buck to contract with the Eugene school district 
and with other school districts interested in the services. 
A committee was appointed to study the question and report 
to the group in a month with specific recommendations 

1 (the committee to include one staff person from the lED, 
1 4J, and PBC). 	Questions to be researched are whether 
1 the building is adequate for conventional public school 
1 standards, possible salary escalations 	(negotiations, etc.) 
and other.budgetary considerations. 	No decision can be 

1 made without this information. 
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14. Next Meetings 14. The next regular meeting of the tED Board 'will be 
held on Tuesday, January 20, 7:30 p.m., in the lED Board 
Room, 1200 Highway 99 North, Eugene. 

The budget message and document will be presented on 
Tuesday, January 13, at 7:30 p.m., in the lED Board Room, 
1200 Highway 99 N., Eugene, Oregon. 

The meeting adjourned. 

Hugh Pen s on, Chairman 

I 	 ~, _Vez,~ 
William C. Jones, Se5ry 
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;LAN 	ERMEDIATE EDUCATION DISTRIC1 
	

Office of the Superintende 

120(iwghway 99 North.. 	 December 30, 197 
Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, December 16, 1975 

Minutes in brief 
1. Attendance 

2. Director Evaluation 
Clarification 

1. The regular meeting of the Lane' Intermediate Education 
District Board was held Tuesday, December 16, 1975, 
at 7:30 p.m. with the following members present: 
Chairman Hugh Peniston, Leland Huff, Jeanne Armstrong, 
Joyce Benjamin, Cynthia Wooten, Nile Williams, Jack 
Billings, and Superintendent William Jones. Also 
present were Wilison Maynard, Gene Farthing, Mel Mead, 
Bob Dusenberry, Evelyn McKenzie, Wanda'Vinson, 
David Butler, and Mary Simmons of the lED office; 
Jim Ekstrom of OTIS; Fred Manela; and Ron Bellamy of 
the Eugene Register Guard. 

2. Willson Maynard asked for clarification of the Board's 
December 9 directive to the directors to present a 
comprehensive evaluation procedure by January 10, for 
implementation by March 5. He stated that when 'the 
evaluation proposal was jointly developed by the Board, 
staff, and administration '(and ultimately approved by 
the Board), there was strong staff feeling that admin-
istrators and staff members be evaluated by the .samc 
criteria. That criteria says that specific goals and 
objectives will be agreed upon jointly between super-
visors and employees. If the Board had something else 
in mind, said Dr. Maynard, then the directors need further 
clarification before proceeding. 

Director Williams said he was not so much concerned 
with the type of proposal for evaluation, but that 
position papers be developed in time to allow for a 
comprehensive evaluation. 

Board concern is that the procedure assures its 
receiving ample information on which to base the 
evaluation.' 

(curii I cmimmmiti wati 11mi I Iiur 	I ii tio c i mi'llo Ii 

LI)e Pr(:ccItIr 1 	()11 I. I I IIP(1 iiIvq 	1111(1 	.,IIII I. 	III rq'(: I 	r 	1 I I I I :iuui 

said. 

3. Correspondence 	 3. The superintendent, presented correspondence from: 

a. Max Abbott, Associate Dean and Director, College of 
Education, University of Oregon, inviting the super-
Intendent to serve as the Executive in Residence 
February 4-6; 

b. Wayne County InLermdIiii. e Sclim,l, 1)1 Far I ci, (if., iii. I 
Mertd) r;ytrdJ rip, LIi 	nel ct,o,i oF linie I El)- lf4C no 
one of ii Vi' oii'l -of -ill itl (' rg'l 011111 ItlIi( I '01 I (if 	iii 11(1/ 

Iiy 1 Iii 	MI cli I gnit I MA (liii irmi•d I iti c MioI hi Ag,,iq,i I iii I osi, 
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3. 	Correspondence 3. (continued) 

C. 	Loren Steiner, State Department of Education, thanking 
Lane lED for permitting Mary Simmons, Marvin WLlkerson, 
and Mel Mead to participate in the Willamette High 
School evaluation; 

d. Robert Meinhardt, Jackson. County lED, regarding 
evaluation of Lane IED-IMC training session; 

e. Education U.S.A. 	(article) regarding regional ed 
centers (the superintendent is chairman of the AASA 
committee mentioned and a committee member of the REA 
committee); and 

f. Ben Smith, Chairman of the Pearl Buck Center Board, 
and Elisabeth Waechter, Director at PB, regarding 
representatives of the TED and Eugene 4J Boards to 
meet with the Pearl Buck Board on Tuesday, January 6, 

from 7 to 9 a.m. to discuss direction of the PB program 
during the next year. 

4. 	Financial Report It 	4 The superintendent presented the financial report for 
October, 1975 and stated the financial picture is sound. 
While the financial statement shows overexpenditures of 
$532,246., there were ample tax turnovers to more than 
cover the amount. 

Accounts payable for October, 	1975 were presented as follows: 

lED 	$196,022.96 

OTIS 	117,419.33 

5. 	Building Use and Rental 1 	5. Following discussion of minor word changes in the pro- 
Policy. 	. posed policy for use of the lED Center, Director Benjamin 

MOTION moved to approve the following policy: 

Policy - It is the policy of the Lane TED that its 
building should be available for use by the citizens of 
Lane County.. 	Scheduling of the building for public use 

!" 	I. 	be 	1t(IIrIjpli.Hterod 	by 	the 	niiperintendont: 	or 	hi 
(J 4 	11 I 	IIIi t 0(1 	It J)J)( I I itt' 	o 

Ir I or I t:y 	I or 	nchedii I I itg 	i..Ii 	I sic I I I Li cn 	nliii I 	hO 	g I vi'it 

In 	the 	f - u I lowing 	order 

a. Public Schools. 

b. Adult Education classes sponsored by Lane Community 
College or Division of Continuing Education. 

C. 	College and university related groups and 
organizations. 

d. 	Other 	non-pro 11 1 ,. c I vi o 	and 	iurv Ice 	tutu 	pr I V/I I 0 

U I t)tereHl 	groIIpli 
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5. Building Use and 

Policy 
Rental s 5. (continued) 

Care and Maintenance: A fee shall be charged upon those 
occasions when special custodial help is required. 
After hours and weekends, the rate shall be $6.00 per 
hour. 

Responsibility for facilities: It shall be expected 
those scheduling the lED facilities under this policy 
shall exercise the same care and sense of responsibility 
expected of others using the facilities. Food and 
beverages are to be consumed in the coffee- :lounge rooms 
only. Smoking is restricted to the coffee-lounge rooms. 

Director Wooten seconded and the motion carried. 

MOTION 

3. Designation of those to 	7. 
receive superintendent 
evaluation forms 

Chairman Peniston presented for Board consideration 
the following policy regarding meeting time and duration: 

Regular meetings of the Lane lED Board of Directors 
shall commence at a designated hour (usually 
7:30 p.m.) and continue for no more than two and 
one-half hours. Exceptions may be made by a unani-
mous vote of the members present. 

Director Williams stated he had no objection to estab-
lishing a policy; however, he felt that when an issue 
is before the Board, the Board has a commitment to 
handle it. 

Director Benjamin proposed that exceptions may be made 
by a majority rather than unanimous vote of the members 
present. 

Director Armstrong moved that the policy be adopted as 
written, with the substitution of "a majority of those 
present" for "unanimous." 

Director Billings seconded and the motion carried with 
Directors Huff, Armstrong, Benjamin, Wooten, and 
Billings voting "aye" and Director Williams voting 
"no. ,,  

As to who among agencies outside lED should receive 
the superintendent's evaluation form, Director Benjamin 
stated that she believed the superintendent could best 
determine his peers with whom he had considerable contact 
or with whom he has worked. Some agencies suggested 
for consideration were Eugene Speech and Hearing Center; 
Pearl Buck; L-COG; county government; Register Guard 
(Al Curry or Mike O'Brien); State Department of Education; 
Eldon Schafer, School of Education; Bob Schwarz (CORBEH); 
Jack Gossard and/or Chuck Pyron. Their responses should 
deal with the superintendent's representation of the 
lED in the conununity. 

6. Meeting Time and Duratior 6. 
Policy 
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7. Designation of those to : • 
receive superintendent 
evaluation forms 

8. TMR Evaluation Team 	8. 
Approval 

a. State 
Nominees 

MOTION 

(continued) 
Director Williams said such relationships are sometimes 
the result of a problem in which a firm stand must be 
taken, resulting in a conflict between the superintendent 
and the other agency. He wondered how valid an evalua-
tion might be from a person in such a situation. 

Director Armstrong suggested that an open-ended letter 
might be sent to agencies explaining that evaluation 
is carried out on a yearly basis, and the Board would 
appreciate a response either through the evaluation 
document or a letter. 

Director Wooten requested that Director Benjamin, the 
superintendent, and David Butler complete the list of 
persons/agencies within the next couple of days. 
(No action necessary.) 

The 8uperintendent reported he had discussed the back-
ground and qualifications of the TMR Evaluation Team 
nominees (presented by Don Trumbull of the Mental Health 
Division) with Bob Schwar, University of Oregon, and 
Bud Fredericks, Teaching Research, Oregon College of 
Education. The nominees were listed in order as recom-
mended by Fredericks. 

Director Armstrong stated that she, too, had discussed 
the nominees' qualifications with others. Mrs. Waechter 
had indicated high praise to Director Armstrong for 
two of the nominees but felt they would be extremely 
biased and might not consider the good qualities of the 
center program. Director Armstrong, therefore, recom-
mended eliminating consideration of Jean Edwards and 
Tass Beckham on the basis of Mrs. Waechter's concern. 

Director Armstrong suggested that Bud Fredericks be 
considered with the other nominees. 

Director Armstrong moved to approve appointment of 
Bud Fredericks, Teaching Research, Monmouth; Ben Arthur, 
Satem School District; and Bev Proulx, Jackson County, 
to the TMR Evaluation Team. 

Director Williams seconded and the motion carried. 

Director Armstrong moved that the Board request Bob 
Schwarz, U of 0, to ask one to three out of state people 
attending the Troubled Child Workshop to act as consul-
tants for the evaluation. (Suggested were Bill Tilley, 
Lou Brown (Wisconsin), Morris Herring (Washington), and 
Jim Coning (Kentucky). 

Director Billings seconded and the motion carried. 

, 

Out - of - state 
nominees 

MOTION 
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8. TMR Evaluation Team 
Approval 

c. Other committee 
members. 
MOTION 

Joint Committee 
Meeting 

8. (continued) 
Other committee members will be Don Trumbull, Mike 
Barker, and Jeff Hicks. 

Director Armstrong moved that the Working Committee 
develop guidelines or criteria for the evaluation team 
(questions to be considered, problems to look 'at, some 
needs of evaluation, etc.) 

Director Benjamin seconded and the motion carried 
unanimously. 

It was suggested that the Working Committee and the 
Evaluation Committee meet jointly prior to the e  evaluation 
to study the guidelines and/or make suggestions of points 
to be considered from both committees. 

General consensus was that Director Armstrong should 
chair the joint meeting. 

The superintendent said he would, rely strongly on 
Don Trumbull to "chair" the evaluating committee 
proceedings. 

9. TMR Working Committee 
	

9. .Director Armstrong reported that the Working Committee 
(Addition to) 
	

has recommended Cory Stout, former Pearl Buck teacher 
and presently teaching the junior high transitjonal 
class, be appointed to the TMR Working Committee. 

Discussion centered on the Board's earlier decision 
not to alter the makeup of the committee by adding 
additional members. By general consensus the Board 
agreed to ask Cory Stout to lend his expertise to the 
committee as a non-voting participant who could be con-
sidered for appointment later when a vacancy occurs. 

10. TMR Advisory Committee 
(Additions to) 

MOTiON 

10. Director Armstrong presented the names of Mike. VanWyck, 
Thurston High School (Springfield) teacher; Pam Wolfe, 
Monroe Junior High (Eugene) teacher; and Barbara, Bailey, 
Malabon Elementary (Bethel) teacher for consideration 
for the two TMR Advisory Committee appointments of 
teachers not teaching in the MR program (overlooked 
when making the other appointments). 

Foi:I.owIng discussion, Director Armstrong moved to 
appoint Mike VanWyck and Barbara Bailey to the TMR 
Advisory Committee. 

Director Williams seconded and the motion carried 
unanimously. 

ii. 	Jducationa1 t'lan 
Discussion 

11. The superintendent invited the Board to express its 
likes or dislikes of the educational plan and/or ask 
for additional information so that when the budget 
is presented to the Budget Committee, it is the Board's 
budget rather than the superintendent's budget. 
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(continued) 
The discussion indicated that: 

a. A strong recommendation from the superintendent 
is needed (Director Williams). 

b. An installment of $250,000 will be in the contin-
gency for the building; however, it will not be 
necessary to place salary increases there this 
year. 

c. The Board must have district prioritizing of 
programs before it can deal with expansion of 
environmental, outdoor, vocational ed, etc. 

Example: Director Armstrong did not agree with 
the theory that each student will have a saleable 
skill upon graduation from high school, but if all 
districts want such programs apparently leading 
to that goal, they should be considered, etc. 

Director Benjamin asked for Division Directors' 
priorities. 

Gene Farthing stated he supports the requests and 
that data from the districts show a need for all of 
them. 

Director Benjamin replied the Board might support 
the programs, but lED must be prepared to prioritize 
programs should the budget committee cut. Without 
district and lED staff directives, it would be forced 
to cut on basis of prejudices. 

Director Wooten suggested hiring a needs assessment 
research planner to evaluate program effectiveness in 
the districts, and help in outlining lED programs more 
than one year in advance. Reaction to the suggestion 
was (1) change a title and job of someone on staff, 
(2) contract with the School of Education or 
District 4J, and/or (3) give the idea more study. 
The superintendent was asked to check into possible 
sources, costs, and methods of obtaining a needs 
assessment and present a recommendation to the Board. 

Mel Mead stated that there are no new programs proposed 
in IMC and the requests are minimal. The study of 
educational TV applications ($1,000) should be done 
by someone familiar with the whole field of educational 
TV to determine what areas to explore, how information 
is gathered, and what to do with it once we have it. 

Director Wooten said that neither a forklift nor word 
processing were high on her priority list. (Availa-
bity of a forklift through GSA - Government Surplus 
Agency - is being studied.) Regarding word processing, 

11. Educational Plan 	: ii. 
Discussion 

ISAC 

IMC 

Business and 
Administratiok 
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11. 	Educational Plan 1,11. (continued) 
Discussion Director Wooten stated she favored maintaining staff 

salaries and opposed purchase or rental of equipment 
to replace people. 

OTIS Bob Dusenberry reported that priorities of the advisory 
committee are to provide additional people so OTIS 
will have greater output capability and the ability 
to provide support in the new Handbook II implementation. 

• Another priority is to provide system capability, i.e., 
remote job entry capability combined with the remote 
data center. 

Eugene 4J Director Wooten referred to the Eugene 4J Board meet- 
Report on OTIS ing discussion of its report on OTIS services and 
Services asked if the additional people and hardware would 

give OTIS the capability to comply with 4J requests 
for special services. 	(A copy of the report is 
attached to the official minutes.) 	Mr. Dusenberry 
said it would not in this specific case. 	Then he 
introduced Jim Ekstrom, Assistant Director, who 
provided additional background on OTIS services. 	He 
stated that in addition to the contracted list of 
services provided to all users, there are guidelines 
established by the Advisory Board and approved by 
the lED Board on how to handle special requests. 
OTIS is obligated to adhere to these guidelines until 
they are changed. 

Discussion showed what appears to be a great gap in 
interpretation and communication, and there apparently 
needs to be a meeting of the two groups to clarify 
and/or compromise. 	It was suggested that an evaluation 
of the OTIS data processing program by a third party 
might provide a base from which to work. 

Director Benjamin stated she had attended the 43 meet- 
ing and her perception is that 4J is attempting to 
develop an in-district data processing policy and is 
exploring use of a little computer for research for 
use with OTIS. 	OTIS's concern should be whether to 
explore the possibility of a more sophisticated level 
of data processing (including research), or whether 
to keep the same level of services. 	Mr. Dusenberry 
stated that the Advisory Committee had voted not to 
allow funds for research and development. 	(Exploring 
the possibility of getting more federal funding was 
suggested, as was the possibility that districts 
would combine to provide research and development 
funds.) 	 • 

MOTION J)irector Benjamin moved that the superintendent and 
Mr. Dusenberry preBent at the next meeting a response 
for the lED Board to the report from 4J. 
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11. Educational Plan 
	 11. (continued) 

Discussion 
	 Director Williams seconded and the motion carried 

unanimous ly. 

In concluding the OTIS discussion, Mr. Dusenberry 
stated that there have been pressures from every direc-
tion to provide additional services. OTIS is conduct-
ing a series of meetings with business managers and 
clerks to establish their priorities, which should 
enable OTIS to proceed in an orderly fashion to pro-
vide those services asked for by the users. 

In concluding the discussion of the Educational Plan, 
the superintendent stated that the superintendents 
will meet on Thursday and he would be bringing their 
recommendations to the Board at the next meeting. 

12. Goals and Objectives 
of Superintendent 

MOTION 

12. Board reaction to the superintendent's statement on 
goals and objectives indicated that, logically, it 
should be considered simultaneously and in context 
with the responses on the evaluation questionnaires 
(this would involve suspending that portion of the 
policy requiring the superintendent to be evaluated 
in December). 

Director Benjamin moved that, with the consent of the 
superintendent, the Board suspend that section of the 
policy and defer the meeting on goals and objectives 
and on evaluation until the end of January, at which 
time responses will havebeen received. 

Director Armstrong seconded and the motion carried 
unanimously. 

13. Speech and Hearing 
Resolution Report 

14. 4-C's Report 

After the initial year, a regular evaluation schedule 
will be established and followed. 

13. Gene Farthing reported that the speech and hearing 
program Is in good condtionwith no apparent financial 
problems. The quarterly report to. the participating 
school districts and the Eugene Speech and Hearing 
Center (for the summer program and through November) 
shows $4,988 has been expended of the $25,000 budgeted. 
To date, no transportation charges have been requested. 
Dr. Wilkerson is in contact with the users at least 
twice monthly. In addition, referral procedures have 
been substantially tightened. 

14. Gene Farthing reported on hisparticipation on the 
4-C's Board, where he has been assigned to the finance 
committee. The 4-C's is a federally-funded program 
providing subsidized care for children of eligible 
low income families where care is needed to allow 
parents to work or to secure additional training. 
It has advocacy over planning functions. Of concern 
to it now is the state funding agency's position that 
no more than 15% of a local council's funds may be 
used for administrative development. The local council 
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14. 4-C's Report 	 14. (continued) 
has been using 25 to 27% because it has been doing 
extensive program development. The new regulation 
has resulted in a staff reduction in six months from 
seven to two and one-fifth persons. The second con-
cern of the local council is whether the agency 
should be providing services as a brokerage advocacy 
and planning, and a committee with Larry Horyna as 
chairman, has been appointed to study the question. 
The report will be presented to the 4'C's Board in 
January for action at the February meeting. 

15. NSBA Meeting 

	

	 15. The superintendent asked which Board members are 
planning to attend the National School Boards 
Association meeting in San Francisco on April 10-13. 

16. The next regular meeting of the Lane lED Board will 
be held on Tuesday, January 6, at 7:30 p.m. in the 
Lane lED Board Room, 1200 Highway 99 North, Eugene. 

The meeting adJourned. 

O—A4  I'_/  I 	X_ Hugh Pen 
f  

 Chairman 

William C. Jones, 	retary 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, December 9, 1975 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education 

District Board was held Tuesday, December 9, 1975, at 
7:30 p.m. with the following members present: 	Chairman 
Hugh Peniston, Leland Huff, Jeanne Armstrong, Cynthia 
Wooten, Nile Williams, Joyce Benjamin, Jack Billings, and 
Superintendent William Jones. 	Also present were Willson 
Maynard, Gene Farthing, Mel Mead, Bob Dusenberry, Evelyn 
McKenzie, David Butler, Wanda Vinson, Mary Wilkerson of 
the lED office; Auditors Ron Babcock and Dennis Solin; 
Jack Gossard, negotiator; and Ron Bellamy of the Eugene 
Register-Guard. 

2. 	Board Member Induction 2. Chairman Peniston presented the Oath of Installation to 
newly-appointed member, Jack Billings (at-large position 
vacated by Howard Bird), and welcomed Mr. Billings to the 
Board. 

3. Budget Committee Lay 3. 	Director Armstrong noted that LeNora Fischer is the 
Member Representation I only Board position applicant not serving as a District 

MOTION Representative or Lay Member on the Budget Committee and 
moved that Mrs. Fischer be asked to participate as a 
Lay Member. 

Director Huff seconded and the motion carried. 

4. 	Superintendent Appoint- 4. 	Chairman Peniston announced that the Superintendent 
nient to University of has been invited to serve at the Center for Educational 
Oregon Program 1 Policy and Management as Executive in Residence (Winter 

Term 1976) from February 4 through 6. 	The program pro- 
vides an opportunity for successful school executives to 
share their experiences and knowledge with the faculty 
and students of the Center and, in return, 	to refresh their 
own 	 Lv 	on 	I RHIICH 	re Jzit:d 	Io 	rhtt mniiiigomeot 	of  

: Iti,i 	 • 	HI 	Iforpi 	If I 	• 	•, 
1 I';xtcuI. lye 	In 	 IIIc.  lu(It' 	EJ(IOH 	Thaler, 	'lhuuiqn 	l'nyzsul 
sr Mary Ha Li, 	Karl Oh len dor 1, 	and 	Da Ic 	l's rn el. I. 

5. 	Correspondence 5. 	The Superintendent presented correspondence 	Crnfn: 

a. 	Laud K. Smith regarding previous opinion on 
insurance bidding; 

h. 	Mason McQttiston, 	State Department of Education 
thanking Mary Wilkerson and Lane lED for workshop; 

C. 	Don Trumbull, Mental Health Director, regarding 
the Superintendent meeting with him about the TMR 
evaluation; 
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5. Correspondence 	 5. (continued) 

d. Fred Manela thanking the Board for his participa-
tion as a lay member on the budget committee; 

e. Naomi Soules requesting lED facilities for an 
LCC night class; and 

f. Harold Webb regarding National School Boards 
Association convention in San Francisco, 
Apri.l 10-13. 

6. Audit Report 6. Dennis Solin, Auditor, presented the 1974-75 audit 
report and stated it reflected, considerable TED activity as 
well as conclusion of some programs. The phasing out of 
NYC and completion of the building are reflected'in the 
expenditures. The total general fund balance decreased 
approximately $452,000 compared toJune 30, 1974. The total' 
general fund revenues for 1974-75 were $2,865,000 vs. 
$1,433,000 for 1973-74 ($1,275,000  of this is building. 
expense). A cash carryover of $413,000 resulted from 
resources of $270,000 more than budgeted and expenditures 
of $143,000 less than budgeted. 

Mr. Solin stated that: 

a. Termination of the NYC program has significantly 
relieved the accounting workload and responsibilities; 

b. The $1,300,000 fire insurance coverage (Exhibit C 
in back of report) is close to actual construction 
cost of $1,275,000 but will need to be watched 
closely with the insurance agent to keep it close 
to par with increasing replacement of'building 
costs. 

C. Some procedural changes in the joint purchasing 
program and internal control procedures: dealing 
with the warehouse and building have been 'proposed 
(discussed at length in a conference). 

d. Procedural changes have been recommended regarding 
balancing the IlD records with the county so that 
no eqIInhi7.aL:ion money "sits" in the County olfice 
for an undue length of time. This can be av() ided 

i 1 the co,n ty wit 1. furnish utif fjcj.mt I. in lorma I Ion 
to a I, [ow the I ll) to reconcile TEI)-coiiiil'y I iiiulii. 
1'liure have been si, couple ol lrititniieeti when' it 'mull I I 
tulr,iuvu•r ('i,400 liisi: year)' 	ianuiii I ly ittu iiul jluiil mtuil 
(u I smite res I. dliii I funds - w:,n p laced lit I 1w I I1i 
accoun I wI I lion I I El) knowing a F 1,1 , a:, (I Ii titus Were 
not turned over un Ii. I. .lu I y or Augiis t' oF the to I, I i,w 
1Mg year. 

Mr. Solin concluded his report, stating that, 'In general, 
the accounting. records are in excelient'condition and are 
accurate. A question was raised regarding the necessity 
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6. 	Audit Report 6. 	(continued) 
' of having a sizable cash carryover ($413,000 this year). 
Mr. Solin stated that a substantial cash carryover is neces- 
sary to finance the summer months' operation until the 

u taxes are received. 	A major portion of that will be needed 
to finance joint purchasing until the districts are finan- 
cially able to reimburse the TED. 

MOTION Director Wooten moved to accept the audit report. 

Director Armstrong seconded and the motion carried. 

7. 	Executive Session 7. Chairman Peniston recessed the general meeting and 
called for an executive session under provisions of 
ORS 1975, chapter 664 and ORS 192.610 to 192.690 to 
complete negotiations. 

8. Negotiation Settlement 8. 	The general meeting reconvened and the following action 
was taken: 

MOTION Director Wooten moved to accept the recommended adjusted 
base for: 

Bill Land 	$ 18,384 
• 	Ben Jones 	 18,384 

Clarence Johnson 	17,000 
Linda Cli 	 8 3,067.50 
•Wanda Vinson 	14,654 

Director Armstrong seconded and the motion carried. 

MOTION Director Wooten moved that 12.6% increases begiien to: 

Linda Gil 	$ 	9,084 
Evelyn McKenzie 	14,000 
Wanda Vinson 	16,500 

• ' Di rctor Ariiiutrniig 	wconded and the motion carried. 

M(YIH)N ' I)Ireul.nr 	Iii I loiloI,i 	,su,vpI 	l, 	njju 	,ve 	:1 	•f,7_ 	hi,..rpine 	ho 	: 

Jetty Gibson 	$ 	17 ,453 

Director Armstrong seconded and the motioncarried. _ _ 

MOTION Director JenjtiniJ.ii moved 	that 	11.. 7% (average of 	Eugene 
Springfield, 	Rethel administrative 	increase) 	increases 
be given to: 

Bob Dusenherry 	$ 30,718 including $lOO/mo.fringe 
Bill Land 	 20,535 
Ben Jones 	 20,535 

• Jim .WetrJ4tJ16026,808 
Gene Farthing 	23,457 including $100/mo.fringe 
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8. 	Negotiation Settlement 	1 8. 	(continued) 

Wilison Maynard 	$ 24,016 including $100/mo.fringe 
Mel Mead 	 25,133 including $100/mo.fringe 
Clarence Johnson 	19,000 
Ernie Ediger 	18,431 

Director Huff seconded and the motion carried. 	Director 
Wooten voted no. 

MOTION Director Armstrong moved to approve an 11.7% increase for 
Superintendent Jones to: 	$ 31,835 including $100/mo.fringe 

Director Williams seconded and the motion carried. 	Director 
Wooten 	and Benjamin voted no; Director Billings abstained. 

9. 	TMR Advisory Committee 	v 9. Director Armstrong stated that selection of the public 
Appointment 	 11  school teacher not teaching retarded children had been 

overlooked and asked for Board authorization to appoint 

MOTION Director Huff moved that Director Armstrong be authorized 
i to make the appropriate appointment to the Advisory 

Committee. 

Director Wooten seconded and the motion carried. 

State Level 	i Director Armstrong requested that the state level eval- 
Evaluation of: uation- of the TMR program be placed on the next agenda. 
TMR program 	t 

' Chairman Peniston declared a three-minute break and then 
RECESS called the meeting to order again. 

10. Economic Development 	1 10. 	The Superintendent reported that the Lane Cdunty school 
Act 	(TitleX) Grant 	

: districts, with the exception of Bethel, Lowell, Marcola, 
['artic:Lpation 	 1and Sluslaw, have asked to participate in the Department 

o i Commerce Title X, Public Work and Economic Development 
• Ac L p rog raw. 	The prog raw has been made a va I lab] e ii r iiigl 

I 1.1-.1cher 	IIn('IIIJ)IfIyJliIflI 	LiutI 	IIJ 	hc 	IIfu'(J 	III 	I 	I' 	/ll 	'si 	o f 	Imp: ()V - 

I ng 	I :)ntrueLloI) 	Iii 	Lhe 	1)115 Ic 	ski I In 	In 	grades 	K- 12. 	'1!sc 
grant 	of 	$225,902.48 	provides ii win ijri'rn 'f 	F I ye wont hs 
con tinuoun cmpl oynient 	For not 	fewer 	than 	32 	rnerI t I y 
unemployed 	teachers! 	paraproicss Loon I n 	and 	st I pit I itt (M 	I 
must be hired 	by March 	118, 	1976 	(ml n Imum oF $7, 200/e;i) 

• with all 	Funds wcpendcd 	by March 	31., 	1977. 	l'renurnahly 
• they will need to be involved in night schools, 	summer 

programs, and/or be.involved in curriculum development, 
• etc. 	Those districts choosing not to participate are 
• concerned with the unemployment factor involved in hiring 
• for five-month blocks. 	While there is a 10% allowance 

for unemployment insurance, this will be inadequate and 
the participating districts are guaranteeing to reimburse 

i any additional charge. 	The lED will hire a staff person 
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10. Economic Development 
Act (Title X) Grant 
Participation 

MOTION 

11. Building Rental 

MOT I ON 

12. Resolution to Exceed 
67 Limitation 

10. (continued) 
to oversee the program but each participating district 
will do its own hiring. Each participating district will 
be assured of one teacher and the remainder of- the people 
will be divided proportionately. 

The Superintendent recommended Board approval to partici-
pate in the Title X grant program as proposed. 

Director Armstrong moved to approve the Title X grant 
program as recommended by the Superintendent. 

Director Wooten seconded and the motion carried. 

11. Referring to Naomi Soules' request for Lane Community 
College to conduct a class in Data Processing (with an 
lED instructor) at the lED starting in January, Willson 
Maynard reported that Eugene, Bethel, and Springfield 
charge a minimal amount per hour ($1 to $5 per class hour ,  
plus $6/hour custodial) for use of their facilities. The 
lED building is presently open to other groups day and even-
ing and has a custodian on duty. Therefore, it should not 
be necessary to charge a fee for the use of the building 
nor for custodial help except on Saturday. On Saturday, 
$6/hour custodial help should be a reasonable fee. 

Director Williams stated that LCC has conducted a similar 
class at OTIS in the past. When LCC is charged building •' 
rental fees, that cost is added to the cost of the class. 
Likewise, with no rental charge, there is no additional 
fee. 

Following discussion of the lack of a formal written 
policy, Director Wooten moved to approve LCC use of lED 
facilities to conduct the class with no fee at this time 
(except for Saturday). 

Di rector ReujaniI.n 8econded and the motion carried. Director 
WI I I. I.ILHHI itbt I 11 1 IIe(l . 

DL rec to r Ren ):uis In moved that WI I. I r Ioll Mu ynnn rd sin d lb i 
Superintendent deve lop a policy cuverJ ng a LI phaser; oF bin I Id-
ing use and to ptesent it at the nect: meeting. 

l)irector Billings seconded and the motion carried. 

12. The Superintendent recommended that the Board ank 
Jane. County school boards to approve a resolution or tine 
[ED to exceed the 67. limitation. Passage of Senate Bill 29 
at the last legislative session provides that 2/3 of. the 
districts with 50% of the student population must approve 
a resolution to exceed the 6% limitatiOn to provide 
equalization funds. Should the resolution not he 

MOTION 
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12. 	Resolution to Exceed 
1 

12. 	(continued) 	' 
670 Limitation approved, districtswill receive only that portion of 

equalization funds within the 6% limitation. 

MOTION i Director Wooten moved to ask Lane County school boards 
to approve the resolution to vote to exceed the 6% 
limitation (equalization).  

Director Armstrong seconded and the motion carried. 

13,. 	Art Specialist contract: 12. 	Gene Farthing, ISAC Director, reported that of th,e 
(Kim Kimerling) • 19 applicants for the Art Specialist position, four were 

interviewed. 	The choice of the screening committee was 
Kim Kimerling who is presently working for District 4J. 
Mr. Kimerling has had 15 years teaching experience and has 
been involved in operating the art mobile. 	Servin 	on,q//c, d 
the screening committee were Marge He±en, 	pringfield; 
Pat 1&i±ght, Mapleton; Gordon Slate, Bethel; Ray Pritchard, 
Pleasant Hill, and Mr. Farthing. 

The Superintendent recommended Board approval to contract 
Kim Kimerling as Arts Education Specialist from December 10, 
1975 to June 30, 	1976 at $17,000/year. 

'MOTION Director Williams moved that the contract be awarded on 
the recommendation of the Superintendent. 

Director Armstrong seconded and the motion carried. 

14. 	OTIS Vehicle Replace- 14. 	The Superintendent recommended purchase of a four- 
ment 

: 
door Chevrolet Chevelle for $3,938'on state bid to replace 
the OTIS 1970 Falcon which has more than 112,000 miles 

• 	 ' on it (plus driving difficulties). , The 1970 Falcon will 
be sold. 	The vehicle has been budgeted for in the OTIS 
fund. 

MOTIOIT i Director Armstrong moved that the OTIS vehicle be pur- 
a chased as recommended. 

Director Benjamin seconded and the wotion carried. 

15. 	Superintendents' 'Eval- v 15. 	Director Benjamin reported that the evaluation time 
uation Tnstrument and • schedule has been approved; the Superintendent has pre- 
Procedure 

: 
pared and distributed a set of goals and objectives 
which can be studied individually and considered together; 

: 
and, at this point, the evaluation Instruments should 

' receive final study. 

The evaluation of the Superintendent instruments were 
a considered as 	loliows: 

I . 	By 	the 	Bo:irdo[ 	Di. rectors. 

Some changes 	in 	the 	let icr 'farma I' were suggeru (I 
I  ,f 	C. , 	mnne word 	rcv'h,s ion and 	leaving 	the 	percniit ;igi 
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uation Instrument and 1. 
Procedure 

-. 	... 	_j .• 	..,-. 

............ 

15. 
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(continued) 
portion of the rating descriptions off (see 
Final Draft revision). 

b. By the Top-Level TED Staff. 

Changes in the letter format similar to those in 
the Board of Directors instrument were recommended. 

Discussion centered on who comprises the top-level 
lED staff and how inclusive it should be, 
(Directors, specialists, supervisory, and exempt 
personnel were suggested for consideration.) 

C. By Lane County's public school superintendents 
and agency administrators. 

Changes in the letter format similar to those in 
the other two evaluat tori instruments were recom-
mended (see Final Draft revision), Discussion 
centered 3a who comprised agency administrators 
and how inclusive the list should be. Agencies 
and administrators suggested for consideratios 
were Bob Wynia, Kess Hottle, Bob Elfers, 4-C's, 
Eugene Flearing and Speech, Pearl Buck, CORBEH, 
University of Oregon, Doug Halley (L-COG);Eldon 
Schafer, Tom Nugent (Lane Co. Mental Health); 
and State Department people, 

16. 

It was pointed out that numbers 2, 10, 	12, 	13, and 17 
i refer to other superintendents only and perhaps should 

specify "superintendents." 	Another suggestion was that 
the instrument he sent only to superintendents and those 
agencies with which the Superintendent has a close working 
relationship. 

MOTiON I)irect:or Renjamin moved to approve the letters and 
S f 	rlIIu('nt n 	iiti 	,imtiidcd 	(lI nit I 	J)rtt ft 	revision) 

I J)I rcctur 	hilt Isign 	nec'ride.l 	mid 	the 	iiii,Liori 	cnrrfth. 

MOTION i Director 	Reis jam in moved 	that at 	the next meeting tfu' 
Super I ntendertt hr I ng suggestions on who among 	the n tn It 

and o User agen c len 	in 	the county 	nhou 1 d 	rece:I ye evil I wit I 
i instruments. 

Director Wooten seconded and the motion carried. 

lED Administrators Director Williams moved that a position paper be developed 
Evaluation Procedure t by the administrative staff that delineates dates and 

procedures [or comprehensive evaluation of all administra- 
MOTION tive personnel to he used as a too]. in retention and pro- 

i motion. 	This process and timetable 	should be presented 
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16. lED Administrators 
Evaluation Procedure 

17. Next Meeting 

16. . (continued) 
to the Board prior to January 10,. 1976 for approval 
- the evaluation to take place before March 5, 1976. 

Director Wooten seconded the motion. 

Prior to the vote, the Chairman stated that the proper 
procedure for items not on the agenda is to place them as 
an item for consideration at the next meeting. Director 
Williams replied that the motion was made in order to 
give the administrators as much time as possible. 

The motion carried. 

17. The next meeting of the Lane lED Board will be held 
on Tuesday, December 16, 7:30 p.m. at the Lane lED Center 
Board Room, 1200 Highway 99 North, Eugene. 

The meeting adjourned. 	. 	7' . 

Hugh Peni(, n. Chairman 

u_ 
William C. Jones,(flecretary 
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( 	 LANE lED BOARD OF EDUCATION MEETING 
Tuesday, November 25, 1975 

Minutes in brief 
1. Attendance 1. 	The Budget Committee organizational meeting 

i was held in conjunction with the presentation of 
the Educational Plan for 1976-77 at the Willamette 
High School 	(Bethel District) Ed. Center with 

u the following members present: 	Chairman Hugh 
Peniston, Jeanne Armstrong, Joyce Benjamin, 

• Jack Billings, Lee Huff, Nile Williams, Cynthia 
u Wooten; Budget Committee members Ray Campbell, 

• Mary Ellen Ehinger, Vernon VanCurler; District 
Representatives Al Dotson, Larry Warden; Lay 

I Members Charlene Curry, Fred Manela, William 
Killea, and Superintendent William Jones. 	Also 
present were Gene Farthing, Ron Munkres, Doug 

i Nichols, Marilyn Olson, Oscar Schaaf, Mary Simmons, 
Jim Swanson, Mary Wilkerson, Ernie Ediger, Clarence 

I Johnson, Mel Mead, Jim Maxwell, Bob Dusenberry, 
I David Butler, Wilison Maynard, Evelyn McKenzie, 
and Wanda Vinson of the lED office; and Ron 
Bellamy of the Eugene Register Guard. 

2. Welcome I 2. 	At the conclusion of adelicious dinner p1an 
ned, prepared, and served by students in the 

t vocational ed program at Willamette High School, 
Chairman Peniston extended a welcome to the group. 
Superintendent Jones added his welcome and note 

i of appreciation to the district board members 
and lay members for their contribution in serving 
their district, community, and the lED. 

3. Educational Plan for 3. 	Gene Farthing, ISAC 	(Instructional Services 
1976-77 	 . and Curriculum), presented a brief synopsis of 

i present ISAC department programs and the per - 
sonnel involved in coordinating the programs. 

• 	

• IMel Mead, IMC 	(Instructional Media Center) 
I Director, briefly outlined the status of the 
"usual" IMC services program, as well as those 

i items which were topics of discussion at last 
year's budget session. 	Mr. Mea.d stated that 
"problems of moving" had not been unsurmountable 

i and that workshopsand services had been main- 
tained on a stable schedule. 

1 Bob Dusenberry, GTIS 	(Oreqon Total_Information 
Sstem) Director, stated that moving some two 

1 million dollars of electronic equipment was 
i accomplished without incident (only major problem 
was in the air conditioning system after the move 

1 had been completed). 	Mr. Dusenherry reported 
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3. Educational Plan for 
" 1976-77 

3. (continued) 
that OTIS serves 61 districts in Oregon - 38% 
within Lane County and 62% outside Lane County. 
The 61 districts.have a student population of 
180,000 (or 40% of the students in the state). 
Mr. Dusenberry outlined present programs in the 
administrative, student services, and instruc-
tional programs. 

Willson Maynard, B & A (Business and Administra-
tion) briefly outlined the areas of service 
provided by the lED to school districts and 
other areas of business and administration conduc-
ted Within the lED. . 

Following the brief statements from Directors, 
the Superintendent presented an overview of 
what has been requested and/or tentatively 
planned for 1976-77 as follows: 

Instruction and Curriculum (ISAC) 

The heart of the lED program has to do with 
instruction and curriculum - the readin 1 , writin', 
arithmetic part of the program - PLUS enyiron-
mental ed, testing and evaluation, computer 
assisted instruction, special education, dis-
semination of information (what we know now) 
CAl, Career Ed, and programs for the mentally 
retarded. 

All of the following have been suggested 
not necessarily in the order of importance - 
and there is a possibility that funding will 
not be requested for all. 

The program for environmental or outdoor educa-
tion has been expanding for several years. 
For 1976-77, expansion of the program,.. a.t an 
additional cost of approximately $2,550, would 
include (1) additional paper and printing costs 
for needed field tripactivity curriculum packets; 
(2) the purchase of abinocular microscope; 
(3). additional mileage allowance to provide 
travel to develop, new curriculum packets; and 
(4) $1,000 for incentive grants to teachers 
to field test programs, packets, and other 
curriculum thateriâls. This information comes 
out of a survey conducted last spring by 
Kermit Horn and Doug Nichols. 

Another phase of our program to receive contin- / 
üing emphasis is Career Ed. The program in 
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,- 3. Educational Plan for 	3. (continued) 
1976-77 	 each local district should be such that each 

i student, upon graduation from high school, 
will have a salable skill. That's a big order, 
but we're working at it. 

The expansion in career ed which would add 

I approximately $10,000 to the present budget would include (1) postage anticipated to main-
tain the necessary business contacts required 
for the visit file/community resource project. 

• 

	

	 . i (If we are to continue to use the community 
as an extension of the classroom - this is 

. ............ I  a. 	st).; (2) increased use (and cost) of CIS u (Career Information System) and computer assis-
ted services of OTIS; (3) we anticipate using 
OTIS and the computer for more accurate account- 

, ing of the CIS "Visit file" system; (4) some 
additional funds for in-service and curriculum 
development in the areas of articulation, inter- 

, disciplinary ed., career exploration, and 
career awareness; and (5) development of a 
county-wide community relations program for 

i career ed (i.e., computer time for a demonstration 
terminal in a downtown shopping area similar to 
the program at Valley River Center a year ago). 

i This area of the budget would contain funds 

1 for supplies to develop media presentations 
and for printing and binding costs for promo- 

i tional materials. 

A no-cost expansion is being proposed in measure-
i ment and testing. Many secondary schools in 
Lane County are installing Scan-Tron scoring 

I machines and we are proposing making the answer i sheets available on a self-liquidating basis 
as the sheets. are sold at cost to the schools. 

I After last year's difficulty financing the cost 
• of the Hearing and Speech Center resolution, 

we are requesting that this phase of the budget 
be increased $5,000 to accommodate the need. 

We are proposing and recommending that the 
i math lab program be continued for at least 

I another year. This means that Lane County will 
be picking up the additional cost of the entire 

, program (approximately $25,000) when federal 
• 	 and state funding ceases. For the past three • 	

1 years, the program has served the needs of 
i 15,000+ children in 122 schools in the 16 school 

1 districts in the county. We anticipate a main- 
tenance program with no expansion. 
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3. Educational Plan for 
1976-77 

3. (continued) 
The art program has coasted this year because 
of the absence of our art specialist, Mike 
Youngblood. His replacement will be hired 
within a month and we'll attempt to get back 
on schedule again. For next year, we should 
budget for art in-service, a portable pottery 
wheel, a table loom, and for video-taping of 
demonstrations for use in outlying districts. 

Instructional use of the Computer. Here, too, 
we will be looking at a maintenance program 
(status quo) following Mike Neill's resignation. 

TMR - How many more classes will be integrated 
in public schools? Maybe one and possibly 
two. The junior high school transfer is antici-
pated in January 1 76. 

I 

TMR Plans 
1975-76 
Condon 	 13 
Parker 	 12 
Guy Lee 	 12 
Jefferson Jr. Hi 
High 

197 6-77 
Condon 	 13) 
Parker 	 12) 
Guy Lee 	 12) 
New elementary 
class 

Jefferson Jr. 
High 

High school class 
(11 or 12 from 
Pearl Buck Center 

11 or 12 in January,1976. 

U 

5 to move to new class 

(5 from U of 0; 5 from 
Condon, Parker, Guy Lee) 

11 or 12 
to move to a school yet 
to be determined in 
January, 1977. Funding 
will he through PBC's 
budget during year of 
move. 

The passage of legislation such as 1IB 2444 and 
SB 157 has placed alditional responsibility 
on local school districts and the lED. In 
effect, the new legislation says that local 
school districts are responsib1e to see that 
all children, regardless of handicaps, are 
educated. Presently 177 disabled children have 
been identified in Lane County. 
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,.' 3. Educational Plan for 	3. (continued) 

	

1976-77 	 i Crippled Children's Division (CCD), University 
of Oregon Health Sciences Center (Medical 
School), has traditionally been responsible 

i for medical care for the physically handicapped, 
and for physical therapy treatment when pre-
scribed by the -treating physician. 

The Regional Services Center of CCD, in Eugene, 

	

• 	 has attempted to be responsive to needs in 
i the school districts in our region. We per-

• 	 ceived that very soon schools will be faced 

	

• 	 with problems in responding to the needs of 
i the physically handicapped school child. 
Physical growth and development in an abnormal 
body are not only problems to physicians but 

• 	 . 	i also present problems in the classroom where 
• 	 teaching of cognitive skills is interrelated 

with and dependent upon physical development 
u skills. 

The Regional Service Center of CCD has been 

	

• 	 providing physical therapy consultation for 
classroom teachers. They are not funded to 

	

• 	. 	 provide this service but have diverted a physi- 
i cal therapist from other duties because of 
the expressed need by classroom teachers. 
This is an education backup service. 

Mainstreaming of the physically handicapped 
is increasing rapidly. The demands for services 

t in Lane County are now more than the regional 
i center can meet with present personnel. CCD 
obtained some relief of pressure last year when 

i the Douglas lED began to fund and contract 
with them for school related physical therapy 

V 

• 	 services. 

- 	 Now, the Lane lED is being asked to provide 
• 	

. 	 physical therapy services on a pilot program 
i basis to demonstrate the effectiveness to the 

• 	 • 	• 	next legislature. The program would be funded 
:iointly. by CCD (Crippled Children's Division) 

u 25%; 30% by the state under SB 157; and 
- 	45% by the lED. 

- 	 Planetarium-science coordinator. This year 
- 	

- 	[ (1975-76) we budgeted for a science coordina- 
- V 	 • 	 tor and one/half of the planetarium equipment. • 	 - 	

u We were able to purchase approximately one/half 
• of the planetarium dome and projectbr and should 

• 

	

	complete the purchase in 1976-77. There will 
I be at least one-half of the salary to apply 
1 against the same position in '76-'77. 
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3. 	Educational Plan for 3. 	(continued)  
' 1976-77 Instructional Media Center (IMC) 

We have maintained for,a long time that the 
"meat and potatoes" portion of the lED is the 

i IMC. 	Teachers and students who never come 
in contact with a curriculum specialist or the 
computer have come to rely on films, film strips, 

u and other instructional media. 	It is the heart- 
blood of the system. 	For the coming year, 
we anticipate ,very little expansion. 	One full 

i time clerical position to be transferred from 
CETA to the lED budget, if necessary (termina- 

' 	
tion: of CETA program), and a one/half electronics 
technician to be increased to full time. 

Also, we are, requesting funds for an automatic 
u collating machine. 	This will cost about $1,000 
more than our yearly installment on the copy 
machine and some other, production equipment 

i which will have been paid off in the 1975-76 
I budget. 	The estimated savings in man-hours 
for a single project of 1,000 copies of a 

i 	150-page document would amount to $ 1 ,200 - $1,500. 

I We are requesting again this year, 	the inclusion ' 
u of $1,000 for a feasibility study for educa- 
tional TV applications in Lane County school 

I districts and planning appropriate uses of 
I the new studio facility. 	We know there is a 
need but we're not sure what the need is nor 
how to serve it. 	Such a feasibility study 

t. should give us some answers. 

i 
Oregon Total Information System (OTIS) 

I The Oregon Total Information System (OTIS) 
is the third area of concern. 	We conti.nue to 
provide DP services to 65 school districts in 
Oregon. 	Our budgetary responsibility is for 
16 of these districts 	(including the usual 

I OTIS services and terminals). 

The OTIS Advisory Committee just recently 

I recommended that the lED Board purchase some 
t equipment, expand some services, and hire at 
1 least two addition4l staff people. 	With the 
state-mandated use of Handbook II revise.i, 

• 	 • u every school district in the state will convert 
to the new fiscal sytem. 	We must he ready 

• 	• 	 ,. 	 . 	. 	• 	• I It is •a:nticipated that the cost will increase 
p from the. present $7.00/student to $8.65/per 

• 	• 	 . student. 	'With approximately 49,000 students in 
• 	 . I. the county, 	our cost will increase $80,850, 

.1 with few, 	if any., 	additional services. 
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3. Educational Plan for 

(. 	1976-77 
3. (continued) 
Business and Administration (B and A) 

The last area to be covered is business and 
administration. Within this framework we 
include administration secretaries and account-
ing, attendance, cooperative purchasing, 
negotiations, all phases of the building, auto-
mobile replacement, and warehousing. 

For a year, we have been studying the feasi-
bility of a word processing System. 'Our 
figures indicate that we can buy or lease the 
equipment and install the system for an addi-
tional cost of $1,300 in 1976-77. We would be 
eliminating one secretarial position, adding 
two Mag Card us (lease), and purchasing the 
Tone Input System (recorder, control box, and 
transcriber) . Over a period of several years, 
as the workload increases, we should be able 
to save the cost of not adding additional 
secretarial help. 

In the attendance area, we are asking for a 
$1,000 increase (from $2,000 - $3,000). We 
have systematically reduced this amount over 
the past three-four years to the point that 
the budget does not cover the expense of two 
off-duty Lane County sheriff deputies that 
we use as home contact attendance officers. 

In order to operate our warehouse efficiently 
and economically, we ned a pallet lift truck. 
This is a one-time expense ($10,000) for a 
long term use and the cost could be prorated 
over several years. 

That's the educational plan for 1976-77. We 
are talking about an overall increase of 
some $235,000 for additional services, facili-
ties, and equipment. 

Operation of Building 

I have not said much about the new building. 
ITIS GREAT! - and working out to everyone's 
expectations. We really haven't lived in it 
long enough to get a good handle on costs, 
but we are keeping meticulous records and 
are attempting to anticipate those expenses 
that we are sure we'll have. As an example, 
how did you figure heating costs, lights, water, 
etc., when you moved into your last'new home? 
Well, we're guestimating, too. Hopefully, not 
too high, but sufficient to pay the bills. 
It has been a worthwhile and challenging exper-
ience - one that I wouldn't trade for anytning. 
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3. Educational Plan for 	3. (continued) 
1976-77 	 I Following conclusion of the educational plan 

presentation, Directors and staff were avail-
able for 15 minute "buzz" sessions to answer 

I questions and/or give additional information. 

4. Budget Committee 	4. Chairman Peniston called the Budget Commit- 
Organization Meeting I tee Organization meeting to order for the 

I purpose of electing a budget committee chairman, 
• 	

. 	 vice chairman, and secretary; to approve the 
i budget committee calendar; and to select the 
date for the next meeting. Nominations were 

- 	. 	declared in order.. 

HAI • N 	. . I Diireátor Williams nominated Mary Ellen Ehinger 
NOMINATION I as chairperson of the Budget Committee. 

• 	MOTION 	Director Benjamin moved that the nominations 
be closed and  the secretary be instructed to 

• 

	

	 ' cast an elective ballot for Mary Ellen Ehinger 
to serve as chairman of the Budget Committee. 

Directof Wooten seconded the the motion_carried. 

• 	VICE CHAIRMAN Director Wooten nominated Ray Campbell to 
NOMINATION •: serve as vice chairman of the Budget Committee. 

• MOTION 	Budget committee member Mary Ellen Ehinger moved 
' that the nominations be closed and the secre- 

• 	. 	 tary be instructed to cast an elective ballot 

I for Ray Campbell to serve as vice chairman of 
the Budget Committee. 

Director Benjamin seconded and. the motion carried. 

• SECRETARY 	Director Armstrong nominated Jack Billings to 
NOMINATION 	serve as secretary of the Budget Committee. 

MOTION 	• iDirector Benjamin moved that the nominations 
• 	 I be closed and the secretary be instructed to - 	• 	

• 	I 
cast an elective ballot for. Jack Billings to 

• 	
serve as secretary to the Budget Committee. 

DirectorY Armstrong seconded and the motion 
u carried. 

BUDGET COM- {Following a brief discussion on possible time 
-• 	MITTEE 	iconflicts and/or some alternative dates, 

CALENDAR 	Director Benjamin moved to adopt the tentative 
• 	MOTION 	Budget Committee calendar. 

• 	• Director Williams séconded and the motion 
'carried. •, - 	- 	• 	• 	 • 	• 	 Li 



Pa é 9, Lane lED Board of Education Meeting of 	 December 5, 1075 
November 25, 1975 	 0 

( 
S • 	Next Meeting. - 5. The next meeting of the Budget Committee 

will be held on January 13 for the presentation 
i of the budget message and to receive the budget 
document. 	The meeting will be held at the lED 

I Center Board Room, 1200 Highway 99 North, 
Eugene, 	at 7:30 p.m. 

Following an expression of appreciation to those 
i attending for their willingness to serve on 

I the budget committee (both voting and non-voting), 
the meeting adjourned. 

6. 	Special Board Meeting 6. Chairmar 	Peniston called the lED Board into 
special session for. consideration of Science 
Museum Commission recommendations and discus- 
sion of the Evaluation Cdmrnittee report and 
timeline. 

7. Science Museum Com- 7. 	Director Benjamin reported that the Science 
mission Christmas Show Museum Commission has a good chance of receiv- 

i ing the Economic Development Act (EDA) grant 
and has been granted an evaluation and inter- 
view in Seattle on January 8. 	In addition, 

i the Museum Commission has been successful in 
locating a volunteer to be in charge of the 
proposed planetarium Christmas show at the 

, Atrium for a two-week period. 	(Arvid Lonseth, 
who volunteered, is aprofessor of physics at 
Southern Oregon College. 	He is on,a sabbatical 

i leave and is taking courses and teaching at 
the University of Oregon.) 

MOTION Director Benjamin moved that the lED Board 
authorize the use of the small planetarium at 
the Atrium for the Christmas show. 

Director Armstrong seconded and, after assurance 
that the instrument will be fully covered by 

i the lED insurance or a special policy secured 
by the Science Museum Commission, tfle motion 

I carried. 

MOTION Director Benjamin moved that the Superintendent 

1 and Gene Farthing, ISAC Director, proceed with 
i. hiring a temporary part-time planetarium field. 
director to have on board as soon as possible. 

I Director Williams seconded and the motion 
carried. 

The Superintendent reported that Elwyn Hawthorn 
is being considered for the temporary part- 

i time position. 	Mr. Hawthorn is complctinq his 

1 second or third master's degree at the end 
of fall term and would be available on a 'luiF- 
time basis after the end of the term. 	While 
not a planetarium director, he has teaching 
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7wcience Museum Corn- 7. (continued) 
mission Christmas Show experience and has some background in science. 

• The lED can make available sufficient planetar- 
ium in-service through the lED staff and Portland 
planetarium directors Steziak and Anderson. 
It is hoped he will be on the staff when the 
planetarium arrives so that he can work with 
the Viewlex people during the installation; 

• 
he must become familiar with the instrument 
and the problems of transporting it through- 
out the county. 	The salary for the temporary 
part-time position will be approximately $4,500. 

The search for a full-time planetarium field 
director for 1976-77 can then begin in January. 

8. 	Evaluation Committee 8. Board response to the revised draft of the 
Report 	(Action) 	' Staff Attitude Survey was that the means of 

• distributing and collecting the survey should 
Staff Attitude 	' provide to each staff member privacy and free- 
Survey 	(draft) 	I dom to write whatever he wants; that the survey 

provide reliable answers; and that there be 
I devised a meaningful means of scoring. 	(Dave 
I Butler will distribute the survey and they will 
be returned to him.) 

Superintendent's Director Benjamin presented the Evaluation 
Evaluation Committee report and asked for Board reaction. 
Instruments 

Director Armstrong stated that it was quite 
similar in format to those presently used at 
Parkrose, Salem, and California with a good 
degree of satisfaction (referred to at OSBA 
meeting), but she did see a problem with the 
time--line proposed. 

Director Williams stated that he believed that 
the Superiiitendent should draw up a proposed 
set of goals and objectives first, then upon 

- receipt of the surveys, the Board should study 
the two and adopt a set of goals and objectives. 

Questions raised involved the time-line; whether 
to make revisions of the instrument prior to 
sendingit to the respondents or after the 

• process is established; and what the level 
of staff involvement will be. 	One suggestion 
(no action) was to have a committee of staff 
to evaluate staff member comments and report 

• to the Board in January or February. 

MOTION Director Benjamin moved that the Evaluation 
Process be initiated as follows: 	• 

(1) 	December 9 Board meeting - the Superin- 
I tendent will present to the Board a set of 



-11, Lane lED Board of Education Meeting of 
November 25, 1975 

( 

December 5, 1975 
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J. Evaluation Committee 
	

8. (continued) 
Report (Action) 
	

Goals and Objectives to be accomplished by 
May 31, 1976; 

(2) December 9 Board meeting - the Board will 
approve the evaluation instrument to be used. 

(3) The evaluation instruments will be sent 
out by January 2 with a return date of January 15 
for evaluation at the January 20 Board meeting. 

Director Armstrong seconded and the motion 
carried. 

Problems regarding the means of rating were 
raised - whether it would be better to use 
a continuum marking system as opposed to ver-
balization. Also, a Board definition as to 
"top level" staff - who will be involved? 
The two questions will be considered at the 
December 9 Board meeting. 

9. Director Wooten expressed appreciation to 
staff members participating in the educational 
plan presentation and requested that some might 
be available at the next meeting to answer 
questions that time did not allow for this 
evening. 

10. The next regular meeting of the Lane lED 
Board of Directors will be held Tuesday, 
December 9, 1975, at 7:30 p.m. at the lED Board 
Room, 1200 Highway 99 North, Eugene. 

The meeting adjourned. 

Hugh P,64iston, Chairman 

• 	 _______ 
William C. Jones,(,cretar 

Meeting Comments 

10. Next Meeting 
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Euge)regon 97402 

( 	 LANE lED BOARD OF EDUCATION MEETING 
Tuesday, November 18, 1975 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education District 

Board was held Tuesday, November 18, 1975, at 7:30 p. m. with the 
I following members present: Chairman Hugh Peniston, Leland Huff, 

Jeanne Armstrong, Joyce Benjamin, Cynthia Wooten, Nile Williams. 
and Superintendent William Jones. 	Also present were Wilison May- 
nard, Gene Farthing, Mel Mead, Bob Dusenberry, Mary Simmons, 
Evelyn McKenzie, Wanda Vinson, Dave Butler, Ron Munkres, and 
Jim Swanson of the TED office ;  board position applicants Jack Billings 
and Fred Manela; and Ron Bellamy of the Eugene Register-Guard. 

2. 	Minutes Approved 2. Director Armstrong moved that the minutes of October 28 and 
MOTION 

: 
November 4 be approved. 

Director Williams seconded and the motion carried. 

3. Comments 3. 	Director Armstrong referred briefly to her report on the Confer- 
Conference ence of the American Association for the Severely and Profoundly 
Report Handicapped and noted that paragraph 42, line #1 should be corrected 
Correction by deleting (E.tin) and inserting "EdMartin. ' 	 (The report will 

be discussed later in the meeting.) 

Policy Ron Munkres asked for Board clarification on the present status of 
Manual 

: 
the policy procedure manual, particularly that portion referring to 
the grievance procedure. 	Mr. Munkres stated he had written the 
Superintendent regarding the grievance procedure and had received 
an answer from the Superintendent. 	However, to date, there has 
been no response from the Board. 

V Director Armstrong stated that she had understood that the Board was 
V  

to receive the first draft of the policy revision work accomplished 

V : 
in September (Saturday workshop) for final editing and approval and 
then was to set another day for the second half of •  the policy study 
upon completion of the "homework' assigned individual Board mem- 
bers in the various areas of the policy revision. 	Grievance procedure 
had been assigned a "first" priority. 

V  

Director Benjamin stated she and her committee (the Superintendent 
V 

and David Butler) had completed the study on 'evaluation" (discussed 
later in the meeting). 

Director Wooten stated that she and Ron Munkres had been working on 

I the affirmative action policy. 	She asked to he placed on the evening's 
agenda for the purpose of enlarging the committee and discussing the 

direction to be taken. 
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4-C's Board 
Assignment 

4. Correspondence 

5. Budget Officer 
MOTION 

3. (continued) 	 - 
It was suggested that one staff member be assigned to coordinate 
the policy revision to date, compile all correspondence, and keep in 
touch with Directors regarding their particular policy study assign-
ment progress, and prepare the materials for the next Board work 
session (probably following completion of the budget preparation). 

In response to Director Armstrong's question regarding 4-C Board 
participation, Gene Farthing stated he served on the Finance Com-
mittee and at any time the Board wished, would be happy to bring a 
report of the minutes, etc., to a future Board meeting. 

4. The Superintendent presented correspondence from: 

a. Mel Mead (copy) to Mrs. H. Hockey thanking the Lane County 
Medical Auxiliary for the film "Benjamin"; 

b. Ken Erickson, Field Training and Service Bureau, thanking the 
IMC for help with transparencies; 

C. 	Dick Clark ;  Boy Scouts of America, thanking the IED for the 
use of its facilities; 

d. Torn Rigy, OSBA, indicating change of date for lED break- 
fast; and 	 . 	 . 

e. Dr. Tom Payzant, Eugene 4J Superintendent; regarding OTIS 
and Handbook II implications for 1976. 

The Superintendent stated that Toni Payzant's concern over computer' 
izing the new Handbook II finance system grew out of OTIS Advisory 
Committee discussion of some difficulties experienced by the Bethel 
and South Lane districts in implementing the new system. As Bob 
Dusenberry's answer indicates., OTIS believes it can meet Eugene 4j 
demands for service in a manner that will satisfy them. His only 
reservation is that running a parallel system is most difficult when 
the two systems are so dissimilar. Doing so probably would neces-
sitate one or one and a half additional staff persons to accomplish 
same. 

5. Director Benjamin moved to appoint Superintendent Willian. Jones 
as Budget Officer. 

3. Comments 
Policy 
Manual 

Director Wooten seconded and the motion carried. 

6. Budget Committee 
Appointments 

6.. The Superintendent reported that he had contacted Mary Ellen 
Ehinger, Oakridge; Irene Walters, Marcola; and Sam Frear, EugenJ D 
and all had indicated a willingness to serve again and he recommended 
their appointment. 	- 

r 



Lane lED Board of Education Meeting of November 18, 1975 December 	975 

0-  
6. 	Budget Committee 6. 	(continued) 

( 	
Appointments 	MOTION Director Benjamin moved to name Sam Frear, Zone 5; Irene Walters, 

at-large; and Mary Ellen Ehinger, Zone 4; to serve on the Budget 
Committee. 

Director Armstrong seconded and the motion carried. 

The remainder of the Budget Committee is comprised of Ray Campbell, 
Lowell; Ellene McWhorter, Bethel; Vernon VanCurler, Mapleton; 
and Ruth Swinehart, Springfield. 

7. 	Board Director 7. Chairman Peniston and Director Benjamin stated that they had 

Appointment listened to the taped interviews of the six board applicants and 
joined the other Directors in commending the applicants on their 
positive and direct approach. 

MOTION Following considerable discussion on the method of selecting the 
new Board member, Director Williams moved to cast a preferential 
ballot (three points for first choice; two points for second choice; 
and one point for third choice) with the person receiving the highest 

number to be elected as the new board member. 

Director Armstrong seconded and the motion carried. 

Attorney Jack Billings received the highest number of points. 

MOTION Director Benjamin moved that Jack Billings he nominated for the 

I Board position vacated by Howard Bird and that the secretary be 
instructed to cast an elective ballot. 

Director Armstrong seconded and the motion carried. 

MOTION 
Lay Repre- Director Benjamin moved that the other two top applicants (Dr. 

sentatives to Charlene Curry and William Killea) he asked to serve on the Budget 

Budget Corn- Committee as lay representatives. 	As such they would participate 

mittee in all discussion but would have no vote. 

Director Wooteri seconded and the motion carried. 

8. TMR Advisory Committee 8. 	Mary Simmons presented nominations to the Advisory Comnttee 

Appointments and action was taken as follows: 

MOTION Director Benjamin moved that Wanda Randall, Vocational Rehabilita- 
tion nominee, be appointed to the Advisory Committee. 

Director Huff seconded and the motion carried. 

MOTION Director Wooten ilioved that Michael Dunn, M. D., Lane County 

1 Medical Society nominee, be appointed to the Advisory Committee. 
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MOTION 

MOTION 

MOTION 

MOTION 

MOTION 

MOTION. 
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8. (continued) 
Director Benjamin seconded and the motion carried. 

Director Armstrong moved to appoint Ms. Kristi Olson, Center on 
Human Development nominee, to the TMR Advisory Committee. 

Director Benjamin seconded and the motion carried. 

Director Benjamin moved to appoint James Howard, Eugene Public 
School District 4J nominee, to the TMR Advisory Committee. 

Director Wooten seconded and the motion carried. 

Director Armstrong moved to appoint Nancy Hall, Parent of Down's 
Syndrome child and nominee of the University of Oregon, to the 
TMR Advisory Committee. 

Director Benjamin seconded and the motion carried. 

Director Wooten moved that Mrs. Paul (Diane) Peterson, Elementary 
Principals nominee, be appointed to the TMR Advisory Committee. 

Director Huff seconded and the motion carried. 

Director Benjamin moved that Mrs. Marion P. Wilson, League of 
Women Voters nominee, he appointed to the TMR Advisory Committee. 

Director Armstrong seconded and the motion carried. 

Director Benjamin moved that Ben Smith, President of the Pearl Buck 
Board and Pearl Buck Center nominee; Jane Sundet, Children & Youth 
Services nominee; and Dana Miller, Springfield School District 19 
nominee, be appointed to the TMR Advisory Committee. 

Director Williams seconded and the motion carried. 

Director Huff moved that Mike Johnson, Lane Assoc. for Retarded 
Citizens nominee, be appointed to the TMR Advisory Committee. 

Director Williams seconded and the motion carried. 

Director Benjamin moved that Willa Aivord, Developmentally Dis 
abilities Committee nominee, be appointed to the TMR Advisory 
Comrnitee. . 

,pirector Armstrong seconded and the motion carried. 	 D 

Page 4, Lane th13 Board 01 1 

8. 	Advisory Committee 
Appointments 

MOTION 

r 
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8. 	TMR Advisory Committee 8. 	(continued) 

C 	Appointments 	MOTION Director Huff moved that Adrian DeFrank, Mrs. Harry Snyder, 	and 
Mrs. Robert John, parents recommended by Pearl Buck Center, be 
appointed to the TMR Advisory Committee. 

Director Benjamin seconded and the motion carried. 

MOTION Director Benjamin moved that Herman Schwartzrock, Principals 
nominee, be appointed to the TMR Advisory Committee. 

Director Armstrong seconded and the motion carried. 

MOTION Director Wooten moved that Knut Espeseth, Teacher Education, 
special education, and nominee from the University of Oregon, be 
appointed to the TMR Advisory Committee. 

Director Armstrong seconded and the motion carried. 

MOTION Director Huff moved to appoint TED Board Director Armstrong to 
(Chairman) chair the TMR Advisory Committee. 

Director Benjamin seconded and the motion carried. 

Parent/Teacher Following appointments to the TMR Advisory Committee, Mary 
Handbook 

: 
Simmons asked the Board to review the Parent/Teacher Handbook 
and contact her via phone or letter with Board reaction or input. 

L-COG Certifi- Director Wooten asked for Board input regarding what position to Cn 

cate of Need re take at the L-COG Board meeting relating to emergency ratification 

Truscun Corp. of grants and certificate of need, specifically, the one relating to 
the Truscun Corporation, a private profit-making corporation for 
mentally retarded adults. 

- Mary Simmons stated, according to minutes, these individuals are 
Level 3 with an IQ of 30-45. 	Director Armstrong stated she had talked 
with a number of people at the conference in Kansds City, all of 
whom were opposed to the development of that institution, because 
they felt it would he more custodial than educational. 	Director 
Huff stated such a decision should not be made in haste. 

Timeline pro- In discussing the timeline previously,recommended by her committee, 

blems with Study:  Director Armstrong stated that it appeared it might not be possible 
Committee to comply fully with the two-year agreement coming out of the Study 

Agreement Committee recommendations. 	The first year's program is being 

• conip1eed on schedule with the movement of the upper intermediate 
class into the public school and the junior high orientation and 

(. ultimate move into the public school in the spring. 	However, Mrs. 
Waechter, Director of Pearl Buck, has stated that if the high school 
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8. TMR Advisory Committee 	8. (continued) 	 WE 

Appointments 	 class is removed next year, then the lED must assume responsibility 
for all of the students at the Center. Pearl Buck Center may not be 
at that point yet. Director Arm strong asked for Board direction 
regarding holding tight to the two-year plan or consideration of 
extending it for one year. 

It was the general consensus that completion of the evaluation study 
of the TMR program be completed prior to budget or program con-
sideration in order to determine the needs of mentally retarded per-
sons in the county. 

Mary Simmons reported that her budgeting for next year does not 
include the h 1gh school students. The per capita cost for these 
students, is amost double the amount that the lED is budgeting and 
Mental Health will not consider both budgets. Consequently, some 
juggling may be necessary. 

Director Williams stated that Pearl Buck is too good a facility to fa].1 
by the wayside and he believed that the committee should be doing 
some long range planning. Director Armstrong stated that she would 
present the issue as the first task for the Advisory Committee to 
consider. 

9. The Superintendent presented the financial report for September, 
1975, and stated that the financial picture is sound. Concerns re-
garding "carryover" accounts were expressed (these are accounts 
which had to be carried into the 1975-76 year because the funding 
had not yet been received by June 30, 1975). 

The Superintendent referred to legal services and stated it will be 
overspent prior to the end of the fiscal year and it would be neces-
sary to use contingency funds. The attorney fees were raised 
following completion of the budget. 

Accounts payable were presented as follows: 

lED-July ' 	: 	$586, 951. 69 
lED-August 	141,687.56 
lED-September 	201,479.58 

DirecorBenjariln moved that the financial reports he accepted. 

Director Williams sCcondd and the motion carried. 

10. The Superintendent finalized travel arrangerqents for those 
Boàrd'm'embers attending the Oregon School Boards Association 
meeting in Portland, Novernber 19-21. 

/ 

9. Financial Reports 

MOTION 

10. OSBA Meeting 
Arrangements 
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11. 	Ampex Control Unit - 11. 	Bob Dusenberry, OTIS Director, briefed the Board on the OTIS 

( 	
Purchase (OTIS) 

: 

Advisory Committee meeting and action taken by the committee at 
the November 12 meeting (the minutes and Director's report will be 
mailed within the week).:  The Advisbry Committee recommended the 
addition of two staff members in the business services areas to 
assure that OTIS is adequately staffed. 	This recommendation re- 
suited from problems encountered with the loss of two key persons 
at a critical time. 	In addition, the Advisory Committee agreed 
with the South Lane auditors that OTIS should not permit program- 
mers to operate the computer. 	This would necessitate employment 
of approximately four more people than originally budgeted (to be 
taken from contingency). 	For next year's budget, it is anticipated 
that two smaller upgraded units with an additional printer, an addi- 
tional channel (so printer and storage units can be added) and more 
disc drives, in place of the one large unit, would give about 50-75% 
more capacity. 	All of these additions would be made in the event 
that either additional service requirements or additional users come 
on the system. 	It was further recommended that the Ampex Control 
Unit be purchased now. 

The Superintendent stated that the original price of the Ampex Con- 
trol was $39, 950. 	OTIS now has an equity of $7, 450, leaving a pur- 
chase price of $32, 500. 	The $8, 225 lease payment budgeted for the 

(' 
remainder of the year would leave a balance of $24, 375, to be taken 

I from contingency. 	(The savings of $14, 000 lease per year will net 
out the purchase price of the new equipment in 27 months.) The 
Superintendent recommended Board approval of the purchase as 
presented and recommended by the OTIS Advisory Committee. 

MOTION Director Benjamin moved to approve purchase of the Ampex Control 
Unit as recommended by the Superintendent. 

Director Williams seconded and the motion carried. 

12. 	Affirmative Action Polity 12. 	Director Wooten reported on the status of the study to develop 
Committee a permanent Affirmative Action Policy and hiring processes. 	She 

stated that she had numerous discussions regarding the policy with 
Ron Munkres 	and had met with Mr. Munkres and Jonathan West at 
Lane Community College to preview the different affirmative action 
policies of various' organizations. 	A compilation of the procedures 
employed by several educational organizations has been completed 

1 and it seems an appropriate time for the Chairman to appoint a 

1 permanent committee of Board, staff, and perhaps "outside" mem- 
1 hers to develop the TED Board's Affirmative Action policy. 

MOTION 1 Director BenjamIn moved that Director Wooten serve as chairman of 
the Affirmative Action Policy Committee and that Ron Munkre, 
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4P 
12. Affirmative Action Policy 

Committee 	- 
\ 

12. (continued) 
Wilison Maynard, and Gene Farthing be appointed to the committee. RN 

The Committee's first task will be to present suggestions at the U.  
next Board meeting of possible additional committee members. 

Director Huff seconded and the motion carried. 

13. Instrument and procedure 
for Evaluation of Superin-
tendent 

MOTION 

13. Director Benjamin, chairman of the Evaluation Committee, pre-
sented her committee's report (copy attached to official minutes) 
and distributed three instruments designed to assist in the TED and! 
or Superintendent evaluation. Because there may be budget considera-
tions, Director Benjamin asked for general approval of the report 
and instructions to proceed to mail the report to Board members for 
final approval (in the near future) with whatever changes they wish 
to make. 

Director Huff moved to commend Director Benjamin for the fine re-
port and that the course of action be finished. 

Director Williams seconded and the motion carried 

By general consensus, the Board agreed to meet briefly following the 
November 25 presentation of the 1976-77 Educationa]. Program to 
discuss further details regarding the timeline and process for evalua - 
tion. The report and evaluation instruments will be mailed to Direc' ) 
tors prior to the meeting. 

Director Benjamin thanked the Superintendent and Dave Butler for 
their assistance and help on the committee. 

14. Staff Survey Instrument 

15. Status of TMR 
Evaluation 

14. Chairman Peniston referred to the Staff Survey instrument and 
stated it still did not include questions relating to what the l3oard 
does or how it is evaluated. (Further consideration will be given to 
this.) After some discussion of how the Board might be questioned, 
Dave Butler was asked to i-e'vise the survey insttumeiit and forward 
it to Board members for study. 

15. In reporting on the status of the TMR evaluation, the Superin-
tendent reported that the procedure regarding funding and personnel 
(inc lu ding: timeline) for the evaluation of the TMR program this year 
has "bogged" down following Ric Crowley's move to Portland. Pro-
mises made earlier cannot be held binding but a meeting held Novern-. 
ber 17 (yesterday)with Ray Rothstrom, State Department of Educa-
tion; Don Trumbull, Department of Mental Health; and Jeff Hicks, 
Lane County; should pave the way to accomplishing the task. The 

• state officials indicated th 'the full sca].e long range evaluation of 
all the programs having: to do with retardation in Lane County could 
not be accomplished until next year. The men were informed by 

rf S 
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15 Status of TMR 

C Evaluation 

C 

MOTION 

15. (continued) 
the Superintendent that the TED Board does not wish to wait that 
long and has a budgetary responsibility to consider in addition to 
assuring the smooth operation of theprogram. A three-day 
period in February has tentatively been scheduled to evaluate the 

I TMR portion of the program. Such an evaluation probably would 
involve state people. Those suggestedwere Tass Beckham, pre-
school teacher from Corvallis; Bev Hertz and Joyce Petersen, 
Special Ed instructors at Oregon College of Education; Ben Arthur, 
Coordinator, M. R. program, Salem; Jean Edwards, Associate 
Professor of Special Ed, Portland State University; and Bev Proulx, 
TMR Coordinator, Jackson TED. The Superintendent stated that the 
TED probably would need to split the cost of the state specialists 
and would need to reimburse "outside" specialists (i. e., Lou Brown, 
Bill Bricker, or Bill Tilley) in full. Bill Tilley had indicated 
previously, however, that he would he happy to come for the cost 
of the transportation. 

The next step is to outline the process and submit it to Tom Nugent, 
Lane County representative responsible for the Lane County pro-
grams, who, in turn, will submit the program to Bob King and Dave 
Issom, Oregon Department of Mental Health. While the State 
people see no problem in putting the team together and laying the 
groundwork for the evaluation study in February, apparently it can-
not be completed in time for budget preparation this year. 

Director Armstrong stated she had discussed the proposed evalua-
tion with Ric Crowley at the conference in Kansas City. He said he 
was writing a letter to those now in charge stating that he had made 
a commitment and urge them to give the lED full support in carrying 
it through. Mr. Crowley had suggested that Board members might 
consider submitting a letter to these individuals also. 

Director Benjamin moved that Chairman Peniston direct a letter to 
the proper contacts indicating that the, Lane lED Board is eager to be 
involved in the evaluation and urging that prior commitments be 
carried through to completion. 	' 

1 Director Armstrong seconded and the motion carried. 

1 Director Benjamin stated she is concerned that there he a balanced 
committee that would insure objectivity and that there be no cause 

1 for anyong to say that the e'.aluation was not va)id because all per- •  

I sons were supers'upportive of integration or supersupportive of 
center education or whatever. Each committee member should he 

1 screened carefully to assue that an objective job will be done. 
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15. (continued) 
Director Armstrong asked for background information on the consult-
ants named at the state level. The Superintendent responded he 
would discuss the background of these individuals with Bob Schwarz. 

16. Educational Program 
Meeting 

17. Building Dedication 
February 26 

16. The Superintendent briefly outlined the program for the dinner, 
presentation of the 1976-77 Educational Plan, and the Budget 
Organizational meeting to be held on Tuesday, November 25, at 
Willamette High School. The dinner will be prepared and served 
by students in the Willamette High School Food Services Career Ed 
program. 

Director Wooten stated she had hoped to receive written overviews 
of the various programs for 1976-77. The Superintendent indicated 
that there will be three Board meetings prior to the presentation of 
the budget message- -ample time for Board input regarding the various 
programs. 

17. The Superintendent reported that Senator Hatfield and other 
dignitaries will be having dinner with the Board prior to the dedica-
tion on February 26. He asked if the Board had any specific sug-
gestions as to whom to invite. 

Director Benjamin stated that she thought lots of agency people 
(teachers, agencies with whom the lED works, agencies nominating -' 
candidates for TMR committee, etc.) should he invited. 

18. Executive Session 
	 18. Chairman Peniston recessed the general meeting and called for 

an executive session under provisions of ORS 1975, chapter 664 
and ORS 192. 610 to 192. 690 to discuss personnel and negotiations 
matters. 

The general meeting reconvened with no action taken. 

19. Next Meeting 19. The Educational Plan for 1976-77 meeting will be held on Tues- 
day, November 25, at 6:15 p. m. (dinner) at the Willamette High 
School with the Budget Committee organizational meeting following 
completion of the Educational Plan Program. A short Board meeting 
will be held following the Budget Committee organizational meeting. 

The next regular meeting of the Lane lED Board will be held on Thes-
day, December 9, 7:30 p.m. at the Lane TED Center Board Room, 
1200 Highway 99 North, Eugene. 

• The meeting adjourned. 	• 

J 441-iL 

Huenis n, ChairmalL\  
• 	 •.- 	

0• 	

• 	 71 	* 	./ 	\ 

William C. Jones, Seci-ay 
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LANE lED BOARD OF EDUCATION SPECIAL MEETING 
Thesday, November 4, 1975 

Minutes in brief 
1. Attendance 

2. Board Position 
Candidate Interviews 

1. A special meeting of the Lane Intermediate Education District 
Board was held Thesday, November 4, 1975 at 7:30 p. m. with the 
following members present: Vice-chairman Leland Huff, Jeanne 
Armstrong, Cynthia Wooten, Nile Williams, and Superintendent 
William Jones. Also present were at-large board position applicants 
Jack Bfflings, Charlene Curry, Alan Dotson, LeNora Fischer, 
William Killea, and Fred Manela; lED staff members Wilson 
Maynard, Gene Farthing, Evelyn McKenzie, and David Butler; and 
Ron Bellamy of the Eugene Register-Guard. 

2. A brief synopsis of the background and statements of the six 
candidates for the at-large lED Board position vacated by Howard 
Bird is presented as follows: 

Jack A. Billings, a Eugene attorney who is also on the Board of Direc-
tors at Shelter House. Billings told the Board that, although he was 
not too familiar with how TED works, he could "present a substantial 
amount of common sense based on a broad base of experience" and 
that his background in working and living with a variety of types of 
people would stand him in good stead on the Board. 

Charlene Curry, Community Education Specialist for the Lane County 
Mental Health Center. Dr. Curry, who is a former Lane Community 
College Board member and has taught at the state prison, said she 
has a broad background in education and that among her priorities 
is the belief that all children should have equal educational opportunity. 
She told the Board that she sees the responsibility of a Board nmber 
to be first, informed, and second, to share that information with 
other Board members and the community. 

Alan Dotson, chairman of the Pleasant Hill School Board. Dotson 
said he was probably the only candidate without an educational back-
ground (he wasn't, there were a couple of others), but added that his 
background in business would make him a strong Board member. 
Retired, he noted that he also was the only senior citizen applying 
for the position. Dotson complained that most citizens don't know 
what lED is and only hear from it in the Spring at election time and 
in the fall when tax statements arrive. He would like to change that, 
and see TED act as a clearinghouse for information in school negotia-
tions throughout the county. 

LeNora Fischer, a budget cost analyst for the Postal Service and a 
former lED employee. Ms. Fischer said her background in developing 
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2. Board Postion 
Candidate Interviews 

2. LeNora Fischer (continued) 
budgets and keeping local postmasters within their budgets would be 
her strongest asset on the LED Board. Besides being familiar with 
LED, she also is familiar with problems in the county's rural areas, 
due to her postal job. 

William D. Killea, retired military man and U. S. foreign service 
officer. Killea admits to knowing of lED "only from what I read in 
the Register-Guard files," but said he is anxious to put his talents 
to work in community service. Killea and his family are new to 
Eugene, having moved here three months ago, but would like to put 
down roots here and stay. He said his, three children have attended 
schools all over the world, and he is quite pleased at the schools he 
has seen in Eugene. His daughter is a student at Kennedy Junior 
High. 

Fred A. Manela, who is a member of the District 4J budget com-
mittee and a former member of ex-Governor McCall's committee 
on school finance. Manela told the Board, in a prepared statement, 
that he is "not of the school that says, well, these are hard times, 
so lets cut the budgets," but that he sees a duplication of efforts in 
many county districts that could and should be transferred to lED. 
He also told the Board that he sees LED as a go-between the public 
and the school districts, particularly in a year-around public rela-
tions effort at helping local districts pass budgets. 

Following each short statement, each applicant responded to questions 
regarding the role of a Board member and how he/she perceived the 
LED. A tape covering the complete interviews is on file. 

Selection of the at-large Board member will be made at the November 18 
meeting. 

3. Correspondence 
	

3. The Superintendent presented correspondence from: 

4. Dedication Postponed 

a. Bill Frye, attorney, regarding legul meeting procedure for selec-
tion of the new Board member; and 

b. Eric Mithurn, Viewlex, regarding timeline for delivery and installa-
tion of the planetarium equipment (except for delivery of the 14' dome) 
prior to December 20, 1975. 

4. The Superintendent reported that several key dignitaries have indi-
cated they cannot be available to attend the dedication of the LED 
center until after the first of the year. Board response was that this 
is a busy season for most people and there is plenty of time to hold 
the dedication at a later date. 



:' November 4, 1975 Lane lED Board of Education Special Meeting 	
November.975 

5. Presentation of 	 5. The Superintendent briefly reported on the presentation of the 
Education Program 	 education program on November 25. The procedure suggested is 

somewhat similar to previous ones with the exception that the Superin-
tendent's message outlining goals will be presented at the beginning of 
the meeting rather than at the end of the department presentations. 

Director Wooten asked for a two to three page synopsis of an overview 
of each program. 

• 	• 	 Director Armstrong indicated she appreciated receiving justification 
for increased requests. 

6. Next Meeting • 

	

	 6. The next regular meeting of the Lane lED Board will be held 
Thesday, November 18, 7:30 p.m., at the Lane lED Center Board 

- 	 Room, 1200 Highway 99 North, Eugene. 

• 	 The meeting adjourned. 

Leland Huff, Vice-cl4airman 

• 	 • 	
H 	 • • 	 - 	William C. Jones, Secirtary - 

• 	 •• 

• 	 .• 

C- • 	• 	• 	 y• 	• 
• 	 • 	

j• 
• 	

• 	 '-•• 	 ••'•- 	 • ,.•y• 

I-- 

• 	 '•'• 	 -• 
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- 	 lANE lED BOARD OF EDUCATION MEETING 
Tuesday, October 28, 1975 

Minutes in brief 

	

1. Attendance 	 1. The regular meeting of the Lane lED Board was held Tuesday, 
October 28, with the following members present: 	Chairman 
Hugh Peniston, Leland Huff, Nile Williams, Jeanne Armstxong, 
and Joyce Benjamin, and Superintendent William Jones. 	Also 
present were Bob Dusenberry, Gene Farthing, Mel Mead, Wanda 
Vinson, Ron Munkres, Jim Swanson, Mary Wilkerson, Carmen Yokum, 
Mary Simmons, and Sallie Rainville, of the lED Staff; Ron 
Bellamy of the Eugene Register-Guard; and David Butler, who 
was introduced as the new school-community relations coordinator ,  
who would be on staff the following Monday. 

2. 	Minutes Approved 2. Director Huff moved that the minutes of October 14 be approved. 
MOTION Director Armstrong seconded and the motion carried. 

3. 	Board Comments 3. Director Armstrong asked the Superintendent about the status 
TMR Program of the evaluation of the TMR programs. 	Superintendent Jones 
Evaluation replied that he was not getting much cooperation from the 

State Mental Health Department. 	Director Armstrong asked 
that TMR Evaluations be put on the next agenda. 

Added Agenda Director Benjamin asked that an item -- planetarium report -- 

Item be added to the agenda. 

4. 	Correspondence 4. The Superintendent presented correspondence from: 

a. Tom Rigby, OSBA, re Brookings-Harbor Board 

b. Tom Rigby re lED involvement in OSBA convention 

c. Tom Rigby re nominees for OSBA officers 

d. three letters from those persons contacted following 
superintendents' recommendations for lED Board position 
(all declining the nominations) 

e. list of recommendations from Larry Derry, principal 
of Siuslaw Elementary, for TMR committee 

5. 	Vacant Board 5. Applications for the vacant board position were received from 
Position Jack Billings, Charlene Curry, Alan Dotson, LeNora Fischer, 

William D. Killea, and Fred Nanela. 

- I The Board discussed whether filling this position would con- 
stitute a personnel action or whether interviews and selection 
should be done in a public meeting. 	Ron Bellamy, Eugene 
Register-Guard reporter, showed the Board a copy of the law re- 
garding Executive sessions. 	The law stated that executive 
session rules do not apply to filling a vacancy in an elective 
office. 	The Superintendent stated that he would check with 
Attorney Frye. 
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50acant Board 	 5. (Continued) 	 S  

	

Position 	 I 
MOTION 	 Director Benjamin moved that Board members who could be 

available meet to interview all six candidates on a con- 

	

• 	. 	 venient day during the week of November 3. (Interviews 

	

• 	 1 	not to exceed 30 minutes for each candidate.) 

Director Huff seconded and the motion carried. 

The Superintendent asked if candidates would be eliminated if 
they couldn't make the date set for the meeting. It was de-
cided by consensus that, should that happen, another mutually 
convenient time would be set for those candidates. 

6. NDEA Application 

MOTION 

6. In introducing the NDEA application, Mel Mead explained that 
this is.the final year for NDEA. Next year, any activity of 
this kind will be involved in, the new Title IV Program. 
Mr. Nead indicated that the federal funds actually received 
would be half of that stated in the proposal. (Federal 
funds $10,174.50; Total project $20,349.00) 

Director Williams moved that the NDEA grant application be 
approved. 

Director Benjamin seconded and the motion carried. 

7. Appointment of 
Budget Committee 
Members 

7. Superintendent Jones stated that three budget committee po-
sitions were expiring -- Eugene (now filled by Sam Frear); 
Zone 4 (Mary Ellen Ehinger, Oakridge); and at-large (Irene 
Walters, Marcola). He reminded the Board members that these 
positions should be filled by the time of the Educational 
Plan Presentation meeting on November 25. 

Dr. Jones explained that the Budget Committee members must 
be members of local district school boards. 

Director Armstrong stated that she felt it very important 
that budget committee members be able to attend all of the 
budget committee meetings. She asked the Superintendent to 
work out a recommendation for filling the positions, ask the 
people if they would be able to serve, and bring the infor-
mation to the next regular board meeting. 

8. Dr. MarvWilkerson, Special Education Supervisor, presented 
a brief updating of information on the Eugene Hearing and 
Speech Center resolution. He explained that the districts 
are given monthly reports of activity on the resolution with 
an accounting of the money epended and encumbered. 

Dr. Wilkerson stated that two 4 formal meetings of the district 
•representatives.had beçn held and said he also had met with a 
committee of speech,therapists to develop a set of guidelines 
and criteria for use of the resolution money. He presented 

• 	copies.of the rough draftofthe material which had been 
• . approved by the district representatives. These guidelines 

will help to avoid the problem of insufficient funds at the 
• end of the year and will serve as guidelines to the Speech 
and Hearing Center Advisory Committee. 

8. ilearing & Speech 
Center Progress' 
Report 

. 5 	 . 	 ,. 

I 	,.•, 
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9.  Ad hoc Committee 
on Staff Survey 
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• II 	 - 	I 

of Education Meeting 
	

October 28, 0. 
8. (Continued) 

Dr. Wilkerson explained that the Eugene District uses most of 
the resolution funds. He said that the speech therapists 
from Eugene 4J had developed an ad hoc committee of four who 
must agree on referrals before they are sent to the lED. 
This committee, using the guidelines, helps to ensure that 
only severe level cases are referred from District 4J. He 
went on to say that the criteria for referral has been re-
vised and simplified to insure that only severe cases are 
being referred. The resolution was never intended to provide 
speech and hearing services that the school districts should 
provide. 

Dr. Wilkerson said that all superintendents and special edu-
cation directors were invited to attend the Advisory Committee 
meetings and he encouraged them to bring as many practitioners 
(speech therapists) as they could. He said eight to ten 
people have attended the meetings and he (Wilkerson) represents 
the districts that the lED covers. He stated that the com-
mittee has been meeting once a month and would probably go 
to once every two months now that the procedure has been 
established. Each district will continue to receive a 
monthly synopsis and accouating of the resolution activity. 

9. The ad hoc committee appointed by Chairman Penis ton to study 
staff morale had submitted three questionnaires to the BOard 
for approval. The ad hoc committee composed of Directors 
Peniston and Armstrong, Willson Maynard, Alan Livingston, 
and Ron Munkres had developed two questionnaires -- one to 
be completed by each employee prior to his departure from 
the lED, and another which would be intended for all employees 
and would be distributed with a cover letter from the Board 
Chairman. The third questionnaire was feedback submitied by 
David Butler at the request of Director Armstrong. Director 
Armstrong explained that the ad hoc committee had been trying 
to create an overall impression, but that David's question-
naire was more specific and, as he stated, would obtain more 
scientifically-backed data that could help the lED determine 
its management directions. 

Director Benjamin suggested using David Butler's questionnaire 
and adding a couple of more general open-ended questions 
(i.e., what do you like most and least about working at the 
lED). 

Chairman Peniston noted that the committee's questionnaire 
had two questions having to do with employees' understanding 
of the Board's responsibilities-and a rating of the board 
itself and said that David's questionnaire did notcover 
these areas. He said he felt it would be of value to include 
these questions. 	 - 

Director Armstrong suggested adapting the style of Dave 
Butler's questions to suit the two questions about the Board 
and adding the two open-ended questions suggested by Director 
Benjamin. She asked if she and Chairman Peniston could revise 
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9. Ad hoc committee 	9. (Continued) 
on staff survey 

the questionnaires according to the Board's suggestions and 
bring the revised questionnaires to the next meeting for 
approval. 

• The Board agreed and Director Peniston said it would be.. 
• added to the next agenda. 

Chairman Peniston said that the committee had suggested that 
a place be made on each meeting agenda for division directors 
to contribute information from their areas -- news, credit 
to personnel for something special, etc. 	Director Williams 

• suggested an item be added under the Comments section of the 
agenda for statements by division directors. 

10. 	Evaluation of 10. 	At the request of the Board, Director Benjamin and the super- 
Superintendent 

: 
intendent have been studying superintendent evaluation. 
Director Benjamin presented several samples of evaluation 
instruments being used in various school districts throughout 
the country. 	She said there seems to be two major approaches 
to evaluation -- (1) an approach that essentially evaluates 

• 
the personality of the superintendent (his moral character, 

• s appearance, enthusiasm, etc.; 	(2) another approach that sets 
up goals of some kind and then says whether or not the super- 
intendent measures up to these goals ,and objectives. 	She 

• 
stated that the latter approach seemed much more satisfactory. 
In the discussion that followed, the board members agreed with 
the second approach. 	Director Benjamin said that, according 
to an article in the School Board Journal, a very thorough 
approach to the evaluation of administrative personnel had 
been done by the Kalamazoo, Michigan board. 	She said that 
Superintendent Jones had called the Kalamazoo superintendent 

• and asked for the materials. 

Director Benjamin told the board that she and the superinten- 
• dent would bring a recommendation of the procedures to be 

followed and, if possible, a suggested instrument to be used. 
- 	 • 	• She stated that they would welcome any and all suggestions. 

11. 	Hiring Process. •. 11. 	Ron Munkres reported on the .procedures being followed in 
for Career Edu- filling the three new positions in the Career Education De- 
cation Positions .• • 	. partment. 	Notices of vacancy had gone to the standard lED 

i-list for placements, the positions would be advertised in 
- 

- 
the newspapers, and that people who had previously expressed 
an interest had beencontacted. 	He further reported that an 

....... 	•. 	. 	. interview committee had been set up for each position. 	The 
• 	.i • 	• 	-• 	 •• .. 	first committee is composed of six people for each of the 

• 
-t two certified- positions.and the second is composed of three 

or four 	for the c1ericalposition. 	Nunkres said that he 
was not sure whether or not all of those people would be on 

• 	
-: the application screening committee but they will be on the 

• . • 	 interviewing conimittee.- 	- 

Director Armstrong asked who would screen the applications. 
Ron stated that the entire selection committee may work on 
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tion Positions 

11. (Continued) 

it but it was difficult to get them all together. Director 
Armstrong stated that she hoped more than one or two persons 
would initially screen the applicants. 

Director Williams stated that he felt there was e problem in 
having the same people do 'the initial screening and the 
interviewing because the tIpaperI  screening committee members 
could push a particular candidate who might have an unfair 
advantage if the same committee carried over to interview 
and make the final selection. He felt that there should be 
two different committees. 

Ron replied that it was still early enough in the process so 
that this recommendation could be followed. He brought up 
the fact that Director Wooten had previously been given the 
charge by the Board to develop some hiring procedures for 
approval. Directors Williams and Armstrong stated that 
they felt some standard procedures for hiring should be 
developed and approved as policy. Director Benjamin suggested 
that Ron work with Director Wooten and Gene Farthing to come 
up with a written process and guidelines. Ron replied that he 
did not mind being involved as far as the Career Education 
positions were concerned, but felt that Willson Maynard and 
some of the people who are involved in the hiring process all 
the time should be more involved in writing the guidelines. 
Director Benjamin agreed, and suggested that the division 
directors and Director Wooten should meet to work out the 
hiring policy to be presented to the Board for approval. 
Chairman Peniston stated that this would be on the agenda 
for the meeting tentatively scheduled for December 9. 

12. Planetarium Report 

• 	 -. 

12. Gene Farthing reported that the Science Education Committee 
will meet on November 5 and that Director Benjamin would be 
getting a notice in the mail. Superintendent Jones reported 
that two smaller loaner domes could be procured at the same 
cost as the .20 foot dome. Both of these domes (a 10 foot 
and a 14 foot) can be supported on stanchions. The smaller 
domes are more practical because they can be supported on 
the stanchions and are more easily transported. He also 
reported that Eric Milburn of Viewlex has been called and 
is in the process of getting the domes built and delivered. 
It is hoped .that at least one of the domes and the instrument 
can be delivered in time for a Christmas show that the 
Science Commission is talking about. (The Commission has 
discussed the possibility of setting up a Christmas program 
at the lED or some central Eugene location from December 20 
to January 4.) The Superintendent informed the Board that 
the instrument comes equipped with 16 software programs. 

Director Benjamin said she was looking forward to hearing 
the Education Committee's ideas on how they want to schedule 
the planetarium. 
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12. Planetarium Reports. 12. (Continued) 

Director Williams stated that he felt the smaller domes were 
a good idea and would be more acceptable to local school 
districts. 	The Superintendent stated that he and Russ 
Donnelly are working on finding a graduate student who could 
be responsible for coordinating the program. 

13. 	Information Items 13. 	Since the second Tuesday of November falls on November 11, 
Next Meeting a State holiday, the next Board meeting will be held on 

November 18. 

Educational The Educational Plan will be presented on November 25. 	The 
Plan Superintendent suggested using the new facilities at 

Willaniette High School for the program. 	He asked the Board 
for their suggestions for the meeting. 

• Director Benjamin said that she hoped each staff member would 
• list his/her major and minor goals, the means of accomplish- 

ing these goals, staff requirements, any additional budget 
requirements, and list the expected results. 	She also 
suggested that if major problems exist within a department 
or program, they should be lited with an explanation of 
how they are being handled. 

Gene Farthing said that the ISAC staff had discussed the 

• 
Educational Plan presentation and the staff felt it would 

• 
help them tremendously if Board members could indicate 
specific items they would like discussed. 	He said he would 
appreciate it if the Board could give him this kind of in- 
formation. 

Director Williams stated that last year he had felt a little 
• 

: 
uncomfortable because people were "trying to sell me some- 
thing." 	Mr. Farthing replied that it was necessary to know 
the concerns of the Board members. 	He said he felt the idea 
of presenting goals was good and asked if the Board wanted 
any other specific information. 

• 	 • 

Director Armstrong stated she especially would like to know 
about new things being recommended that would require 
additional funds -- what these new programs would accomplish 
and how much they would cost, as well as what would happen 

• 	•, 
in the department if the budgeted item isn't allowed. 

• 	

• 

OTIS Advisoy It was decided that the joint meeting of the OTIS Advisory 
Committee I Committee and the lED Board would be held in January. 	Bob 

- 	Dusenberry said he felt there were enough concerns to develop 
• 	

• 
a very interesting agenda. 	Director Benjamin asked Mr. 

• 
Dusenberry to ask the OTIS Advisory Committee (at the 

• 	

• 
November 6 meeting) what issues they would want to discuss 
with the Board and how the lED Board should be involved; and 
what help do they want from the Board. 
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13. Information Items 	13. 	(Continued) 

Board Room 	 Director Armstrong stated that she liked having the division 
Arrangement 	 directors placed around the table but she wondered if the 

audience at the far end of the table could hear. The Super-
intendent suggested shortening the distance between the 
people by pulling the tables together and not having the 
one on the end. (This would accommodate as many people, 
but all would be closer.) 

OSBA Convention 	The Superintendent stated that he needed information from 
Board members concerning who would be attending the various 
meals, in order to make reservations, arrange transportation, 
etc. He suggested that as many Board members as possible 
attend the special dinner on Wednesday at the Multnomah lED. 

Report from LIEDEA 	Carmen Yokum, President of Lane Intermediate Education District 
Education Association delivered a letter to Chairman Peniston 
regarding negotiations. The letter stated that the members 
of LIEDEA had, earlier the same evening, ratified the two-
year contract agreement between the Board of Directors and 

• 	 LIEDEA for 1975-1977. The Board accepted the report and 
• 	 indicated that it would be discussed in executive session. 

Financial Reports 	Dr. Jones and Wanda Vinson presented the financial reports. 
The Superintendent stated that the financial report for the 
fiscal year ending June 30 was late because of the necessity 
for getting all the bills concerned with the new building 
into the 1974-75 budget. He assured the Board that the lED 
financial picture is excellent. 

14. Executive Session 

	

	14. Chairman Peniston recessed the general meeting and called 
for an Executive Session under the provisions of ORS 1975 

• 	 Chapter 664 and ORS 192.610 to 192.690 to discuss personnel 
• 	 and negotiations matters. 

4!eetinz Reconvened. 	The general meeting reconvened at 11:20 p.m. and the follow- 
ing action was taken: • 	- 

TION - 	Director Huff moved to accept the contract negotiated with 

	

- 	 LIEDEA (see attached). 

	

• 	V 	 Director Armstrong seconded and the motion carried. 

15. Next Meeting 

	

	15,, The next regular meeting of the Lane lED Board will be held 
on Tuesday, November 18, 7:30 p.m. at the Lane lED Center 

• V  Board Room, 1200 Highway 99 North, Eugene. 

The meeting adjourned. 	- 	 V  

• 	
V 	 •- 	 •• 	• 	

- 	 - 

	

• 	• '- 	 • 	 - 	• 	Hugh Pens on, Chairman 

/ 

	

• 	 ••William C. Jones, Seèary 
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- 	 L?\NE lED BOARD OF EDUC2'TION MEETING 
Tuesday, October 14, 1975 

Minutes in brief 
1. Attendance ' 	1. 	The regular neeting of the Lane Intermadiate Education District 

I 	Board was held Tuesday, October 14, 1975, at 7:30 p.m. with the 
I 	follcing rrrrbers present: 	Chairman Hugh Peniston, Leland Huff, 

Jeanne Armstrong, Joyce Benjamin, Cynthia Wooten, Nile Williams 
and Superintendent William Jones. 	Also present were Willson 
Maynard, Mel Mead, Gene Farthing, Evelyn McKenzie, Wanda Virison, 
and Ron Munkres of the lED office, Bob Dusenberry of cYriS, Planetar- 
ium Coirniission mauber Russ Donnelly; and Ron Be11an' of the Eugene 
Register Guard. 

2. Minutes Approved ' 	2. 	Director Armstrong stated that the October 14 minutes should 
be corrected (page six, line one) to "Directors Benjamin and 
Wooten". 

!'DTION ' 	Director Wooten iroved that the minutes of October 14 be approved 
as corrected. 

Director Armstrong seconded and the nDtion carried. 

3. Board Cortrrents ' 	3. 	Director Wooten caimented she appreciated the art display in 
Art Display the corridor and hope that other schools will participate in provid- 

ing displays. 

4. Correspondence 4. 	The Superintendent presented correspondence fran: 

I 	* (a) 	Attorney Bill Frye regarding use of the lED roan for 
Bible study; 

* (b) 	Attorney Bill Frye regarding competitive bids for insurance 
coverage; 

(c) Dan Finernan, Math Specialist, SDE, regarding Toni Toomsy; 

(d) Cynthia Wooten (cow) to all Lane County School Board 
tbers regarding L-CDG; 

(e) Betty Gibson thanking Ina Spilman and Hal Jole for art work 
• displayed in hail; 

* (f) 	Two letters from Tan Rigby, OSB, regarding NSBA and Brookings- 
Harbor Board. 

(4a) It was decided by consensus to follcw Attorney Frye' S 

recairrndation regarding use of lED neeting rooms. 

(4b) A decision regarding competitive bids for lED Insurance 
coverage was postponed until further information could be received 
from Attorney Frye. 
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4. Correspondence 

6. Vacant Board 
Position 

MYTION 
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(4f) The Board discussed Tom Rigby's letter in answer to the 
Brookings-Harbor Board. It was agreed that without the original 
Brookings-Harbor Board letter that the letter was scxrewhat diffi-
cult to understand. Director Wooten asked what the lED Board's 
duEs to OSBA were per year. Director Benj ainin asked that a copy 
of the original letter from the Brookings-Harbor Board be obtained 
and sent to lED Board members. 

5. Nile Williams inquired whether the insurance for aris would be 
recouped from the unit cost of the users. Dr. Jones replied 
that it would. 

Director Benjamin noved that the proposed Trarp and McKinley 
Insurance Canpany schedule be accepted. 

Director Williams seconded and the notion carried. 

6. The Superintendent submitted a list of names of those who had 
applied for the vacancy on the Board brought about by Howard 
bird's resignation. It was indicated that some local district 
superintendents had suggested names of their school board members 
who would make good lED Board members. The Board recorrnanded 
that application materials be sent to these people. The Board 
decided by consensus to make a decision at the next Board meeting 
on which candidates to interview and when to hold the interviews. 

7. The Superintendent presented contracts for staff for the Center 
at Oregon for Research in the Behavioral Education of the Handicapped 
(CORBEH) as follows: Nicholas Bartsoff, ADP Prograniner ($7,569); 
Barbara Garret, Observer Coordinator ($11,808); Debra Hudson, 
Assistant Observer Coordinator ($6,858); Lloyd Maxfield, ADP Pro-
grairmer ($7,569); Richard Schram, Media/Coxnramication Specialist 
($9,603); and Tuck Stevens, Assistant Observer Coordinator ($6,858). 

Director Williams noved that the reconmendations for contracts for 
(DRBEH staff be approved as recomnended by the superintendent. 

5. Insurance Coverage 

7. Approval of CDRBEH 
Contracts 

Director Armstrong seconded and the notion carried. 

Director Wooten requested that someone from the CORBEH staff be 
invited to an lED Board rrting to report on what they are doing. 
Dr. Jones said he would arrange it. 

8. Approval of Contract, 8. The Superintendent recorrnded a contract for Susan C. Wickizer 
for Susan Wickizer, as parent trainer in the 'ThR program ($9 ,000). 
Parent Trainer 	 - 

MDTION 	1Director Armstrong noved that Susan Wickizer's contract be 
,approved. 

Director Huff seconded and the notion carried. 
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9. Career Education 9. Gene Farthing announced that Ron Munkres was present to give 
background information and answer questions regarding the three 
new positions in the Career Education Deparbnent. Director 
Williams stated that before hearing about the new positions he 
would liJce to know what happened with regard to the Cariiamity 
Resources Project survey and how successful was the work done by 
Carl Poole. Ron Munkres replied that a report from Nr. Poole, 
which covered the activities carried out during the six menth 
period of the survey, would be presented to the Board at a future 
meeting. He said that the report provided sate concrete informa-
tion concerning the future direction of the career education 
program. In fact, the positions being requested are a result of 
the recxinrendations of the superintendents' advisory committee 
after reading the report. Gene Fax -thing said that a report would 
be given at a future Board neeting which would analyze the results 
of Poole's survey. 

In going into the reasons for the staff additions, Ron Monkres 
stated that the need for these positions had been under examination 
for some time. He stated that two positions had been left open 
in the department when he was praroted to regional coordinator 
(fran cooperative work experience coordinator) and Salle Rainville 
was praroted to Secretary to the Director of ISAC. He stated that 
the department had been trying to analyze how best to utilize the 
cairnunity resource area since that tine. 

CczlTnunity resources is a broader area than cooperative work experience 
since it also includes work observation, field trips, guest speak-
ers, etc. One of the possibilities for assisting educators to best 
utilize these coirrnunity resources is a scheduling system which would 
handle requests from teachers for resources such as work experience 
stations, career-oriented guest speakers, and work exploration. 
The teacher would explain what his/her objective was and the 
Camamity Resource Center personnel would match the request to a 
resource person who already had been recruited. Thus, the arrployer 
would be dealing with only one person rather than receiving calls 
fran numerous schools in the County. 

Director Wooten inquired whether these persons would be working 
with CETA or the former NYC in-school program. Munkres replied 
that a disadvantaged and handicapped component was included in the 
original proposal. He said that funds had been received from the 
State Department of Education to put someone on staff to deal with 
the needs of the disadvantaged and handicapped students in fitting 
them into the career process. The first position being requested 
would be funded through these federal funds and that person would 
work closely with CET1 in dealing with the disadvantaged and handi-
capped student. 

Director Williams asked if funding for the Disadvantaged/Handi-
capped Career Education agent would have to be picked up by the 
lED budget next year. Ron replied that the grant funding for the 
position was for one year and that the lED would not budget for it 
next year 
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9. Career Education 	9. (continued) 
If the work done by the person was successful it would warrant 
being re-funded by federal funds; if not successful, the lED 
would not want to pick it up. Director Benjamin asked if there 
was a strong liklihood that additional federal funds would be 
available the following year to continue the program. Ron replied 
that the history of this particular funding source was a lifespan 
of two to three years if the project was successful, and the lED 
would not be expected to pick up any of the funding for that position. 

Ron stated that the objectives of the position would be to make 
good use of agency resources to work with the school on identif i-
cation of disadvantaged and handicapped youth and to provide in-
service for schools working with these students. The person on the 
lED staff would work with local school districts to identify dis-
advantaged and handicapped youth and assist the districts in apply-
ing for federal funds to work with economically disadvantaged, 
socially disadvantaged, and handicapped youth. The lED would be 
helping these districts to help themselves by applying for other 
federal funds and designing inservice programs to assist districts 
in serving these students. Ron also mentioned that the Career 
Ed Personnel Development Center, housed at the lED, would be avail-
able to help districts with inservice programs 

Director Williams asked whether the second requested position 
(Carmnity Resources Assistant) had existed before. Ron answered 
that some of these services were performed previously by Sallie 
Rainville. He explained that the system should be upgraded and 
expanded and the assistant position was necessary to do this. 
Director Williams inquired whether the noney for this position 
would be lED funds and Munkres replied yes, that there was no 
grant noney involved, and if approved there will be a change in 
the budget request for next year. 

Director Williams asked if the third requested position (Corrmunity 
Resources Specialist) was the saire position held by Howard Dauntless. 
Ron replied that it would fill that vacancy. Director Huff asked 
what the advantage would be to replace a work experience person with 
a caTnumity resource person. Ron answered that the work experience 
area was only a small part of the contacts made by school people 

p in the camuinity. He said he was concerned that schools were putting 
a burden on the employer because they were looking at just one facet 
of coninunity involvement. This position would cover the entire 
spectrum of coimiunity resource assistance. 

Directors Williams and Benjamin inquired as to whether the position 
would be overlapping work done by CL'TA, NYC, etc. Ron said that 
the job description would include information so that these organi-
zations would not overlap. He called attention to duty no. 3 on 
the job description: "Assist the lED in the developaent of a 
work information system for career education programs in Lane 
County," and said that in performing this responsibility, the 
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9. 	Career Education 9. 	(continued) 
specialist would be working with Li-COG's Manpcwer Canriittee and 
with CETA. 	He said that a ireeting is being planned to coordinate 
efforts of the coninunity, lED staff, local district career educa- 
tion coordinators, and Youth and Childrens' Services counselors. 
In answer to question, Dr. Jones stated that the funding for this 
project would not be on resolution. 

Director Benjamin asked Ron to list the nznbers of the Superin- 
tendents' Advisory Cczrnittee on Career Education. 	They are: 	Glen 
Hankins, Bethel; Don Kimball, Springfield; Tam Payzant, Eugene; 
Lee Brunquist, Junction City; Don Peas, 	Creswell; Charles 
Croston, McKenzie; Ed Cooper, Crow; and Bill Jones, lED. 

Director Wooten thanked Pan for answering the questions and stated 
she was interested in seeing the results of the survey. 	Gene 
Farthing conrnented that the ccarim.]nity resources project would 
be of interest to other curricular areas besides career education 
and said that a future decision would have to be made, if the 
project is successful, about whether it should stay in the career 
education departrrent. 	This is especially true with the iniplenen- 

i tation of the new graduation requirenents, which call for more 
help fran the conintmity. 

Dr. Jones recxrrmanded that the Board grant the funding if the 
proposal net with their approval. 

MYTION Director Wooten noved that the funding be granted. 

Director Benjamin seconded and the notion carried. 

i * Also see No. 11 

10. 	School-Cczrmunity 	, 10. 	The Superintendent provided background information regarding 
Relations Position the school-carinunity relations position and stated that 97 people 

i had applied for the position. 	He said that about a third of those 
i who applied were "just filling out an application." 	After careful 

study by the superintendent and Dr. Maynard, the remainder of the 
, applications were narrowed down to the 13 outstanding applicants 

(six worren and seven man). 	These applicants were interviewed by 
i the Superintendent. 	Dr. Jones recairarended that David Butler, pre- 
i sently on the Lane Coninunity College staff, be hired for the 
i position at a $14,000 salary (to be pro-rated). 	He stated that 
t Butler had excellent reconrnendations and background. 	Direct-.or 

Armstrong asked the airount of Butler's present salary. 	Dr. Jones 
replied that he is presently earning $1,000 per rronth. 

MYTION Director Armstrong noved that David Butler be hired as School- 
i Carmunty Relations Coordinator. 

, Director Huff seconded and the notion carried. 
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11. 	Affirmative Action ,ll. 	Director Benjamin expressed an opinion that the interview 
situation for the school-coimninity relations position was "too 
narrow." 	She stated that the lED should make an affirmative 
action commitment without lowering its hiring standards and asked 

- that in hiring of the new career education positions, Ron r4inkres 
bring his hiring process to the Board at its next maeting. 

• : Director Wooten said that she is working on developing an affirma- 
tive action policy for the lED and said she would like to work 
with Ron. 

12. 	Jeanne Armstrong's : 12. 	Director Armstrong has been asked to participate in the 
Attendance at program for the Airerican Association for Severely. and Profoundly 
Arrerican Association 1  Handicapped to be held in Kansas City. 	Chairman Peniston stated 
for Severely and that approving her attendance includes paying expenses. 
Profoundly 
Handicapped Director Huff noved that the Board approve Jeanne' s attendance 

MOTION Director Wooten seconded and the notion carried. 

13. 	County Personnel : 13. The superintendentent provided some background information 
Directory , concerning the County Personnel Directory. 	It has been printed 

and distributed by the lED primarily for use by teachers, adminis- 
trators, and board rrembers. 	For the past several years, problems 

i have arisen over who should receive a copy of the directory and 
for what purpose. 	Once printed, the directory becomas public 
information and anyone willing to pay the printing costs may pur- 
chase a copy. 	Then, salesmen may use it in any way they wish. 
The superintendent further stated that it was the unanmnous recom- 

i rrendation of the superintendents at their last meeting (Septerrer 
18) to discontinue printing the cUrectoxy. 	Director Huff asked 

i how much good the directory did and Dr. Jones replied that it was 
of use to county educators and the lED staff. 	Director Huff then 
asked whether an in-house directory could be made available to 

i the staff. 	Bob Dusenberry stated that no district information 
, could be accessed without the district's permission. 	The possi- 
i bility of using a microfische directory for lED staff was 

discussed. 	This would still require permission of the districts, 
u however. 	Director Benjamin asked for a cost figure or estimate 
u of printing such a directory. 

.14. 	Report on Status : 14. Director Benjamin introduced Dr. Iss Donnelly, Chairman of 
of Cooperative the Cooperative Science Museum CcBxrnission. 	Dr. Donnelly stated 
Science Museum that he was present to bring the lED Board up to date on the 
Carmnission happenings of the Coninission and cairnented that the lED Board had 

been involved more than any other public body in the county in the 
formation of the Ccxrmnission. 	He said that the Coumnission had set 

, itself the task of bringing together all the resources of the 
, cczrmunity toward eventually building a science museum caplex in 
t Alton Baker Park and eliminating as much duplication of effort as 
i possible. 	He stated that the lED Board has coirmitted itself to 
i a very substantial piece of the project. 
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14. Peport on Status 	14. (continued) 
of Cooperative 	Dr. Donnelly explained that the iimediate responsibility of the 
Science Museum 	Carrnission is to obtain housing for the planetarium and said that 
Cannission 	 for some t±re they had been considering the possibility of a 

tenoraxy portable steel building. Donnelly said that the consult-
ing architect, Dee Unthank (who is funded by the County Ccmrtissioners) 
was going to reccamnd against the use of a temporary building. 
The reasons include the fact that the location for the building in 
the Park is reiiote enough so that it would require running services 
some distance from Centennial Boulevard and the cost would be 

,quite high. 

Dr. Donnelly stated that he had been looking into ways to àhtain 
funding for more permanent quarters and had discovered a branch 
of the Department of Cotmerce called the Economic Deve1oxrent 

1 Mministration. The ED7 has a public works program with an 
Oregon representative. Dr. Donnelly stated that an informal pro-
posal and a formal pre-application proposal had been submitted to 
the EDA for a project totaling $651,200 toward housing at Alton 
Baker Park. This anount includes local and matching federal 
so half of that is the anount requested from EDT. Dr. Donnelly 
stated that the lED's authorization of a maximum of $180,000 for 
the standard planetarium equipn'ent was included in these local match-
ing funds. He explained that the remainder of the matching funds 
would care from Lane County and other local and private sources. 
Dr. Donnelly stated that the Oregon congressional delegation, 
especially Senators Hatfield and Packwood, had been helpful getting 
the Commission qualified for the ED1 grant. Their input was in 
helping to dtonstrate to the regional office that there was enough 
support to make it a worthwhile project. He said that if the 
project was not funded this year, it would be in a good position 
to receive funds for the following fiscal year. Dr. Donnelly said 
he felt that this would give arrple time to obtain the matching 
funds. Dr. Donnelly then explained that John Lofgren, a graduate 
student at the u/O, who has been hired as an interim executive 
secretary for the Carmission, had helped to write the EDZ proposal. 
Director Benjamin commEnded Dr. Donnelly and Mr. Lofgren for 
putting together an excellent proposal. 

Dr. Donnelly requested that the lED continue to provide office. 
space and minimal services for John Lofgren. He stated that a 
small anount for Lofgren' s parttine salary is provided by the 
Ccmnission. Director Wooten inquired what kind of services would 
be needed. Donnelly mentioned telephone calls, xeroxing, etc. 
He said that if there was a large bill for these services it 
should be referred back to the county. Director Benjamin suggested 
that if there were any large mailings they should just be done by 
Lane County, but lED could provide services such as telephone. 

M)ION 	Director Wooten noved that John Lofgren continue to have space 
for pursuing work of the planetarium corrmission on an interim 
basis with the provision that any large, unusual expenses be paid 
for by the Planetarium Ccarinission. 
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15. Other Information 
Items 

16. Executive 
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October 24, 19 

®r 
u 14. (continued) 
i Director Armstrong seconded and the hot on carried. 

i Dr. Donnelly then discussed the possibility of the Carmission 
i arranging some activities using the small planetarium around 
u Christmas time. (Rick MiThurn, Viewlex Representative, has said 
u that the small planetarium could be delivered on a two-week 
I notice.) Donnelly suggested that Gene Farthing' s Education Can-
I mittee for the Cooperative Science Museum Coinnission might meet 

to coordinate the school use of the small planetarium. He said 
I that he felt it very irrortant that the districts get direct 
I benefit from the small planetarium since they had been promised 
I its use, and suggested that a qualified planetarium expert be 
I hired on an interim basis to train sarne in each of the small 
I districts to use it (due to the fact that Jack Fink had not been 
I released from his Nedford contract). Director Benjamin asked 
I Gene Farthing to have the school planetarium carinittee meet to 
I discuss their needs regarding the planetarium and to draw up sate 
i kind of schedule for its use. Director Benjamin also asked that 
I Dr. Jones, in cooperation with Gene Farthing, try to find a gradu-
I ate. student who would serve as a terrporary parttirne coordinator 
i of the use of the planetarium instrument. The Board discussed 
I the possibility that Jack Fink might be hired to set up workshops 
I to get started; other planetarium directors (Gary Steyziak, 
I Portland and Bob Anderson, Mt. Hood) also had volunteered their 
I services. Director Benjamin agreed that it was irrortant to get 
I saie kind of program out to the school districts this year. She 
I stated that it would be less than ideal without a full time coordina-
I tor but it could be of value to the schools, especially with the 
I help of Gene' s education conrnittee. 

I 15. Director Armstrong asked that approval of the ¶L4R Advisory 
Ccmnittee be included on the next Board agenda. 

Director Wooten asked when it might be appropriate to consider 
I for action some of the policies reviewed at the Board's Septeither 
I work session. Dr. Jones suggested looking at the letter from the 
I LIEDEA grievance carmittee before taking action on this item. 

The following meetings were announced: Lane County School Boards 
1 'Association, Thursday, October 16. OTIS Advisory Ccmnittee, 

Thursday, Novather 6. 

Chairman Peniston recessed the general meeting and called for an 
executive session under provisions of ORS 1973, Chapter 172 5(2) a 
and OPS 192.005-192.030 for the purpose of discussing personnel 

I and, negotiation matters. 
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i 16. (continued) 
u The general maeting reconvened and the follcMing action was 
u taken. 

i Director Huff nDved that the Chairman appoint a representative 
i cainiittee to develop an instrurrent and procedure to assess staff 
i norale. Director Armstrong seconded and the notion carried. 

u The Chairman appointed  a cczrinittee which included himself, 
u Director Armstrong, Wilison Maynard, Ron Munkres, and Alan 
i Livingston. The Caimittee was asked to report back at the 
u October 28 mseting. 

i The Board also requested that the superintendent and Director 
i Benjamin provide the Board with an evaluation procedure for 
i the superintendent at the October 28 meeting. 

i The next regular meeting of the Lane lED Board will be held on 
i Tuesday, October 28, 7:30 p  .m. at the Lane lED Center Board 
u Room, 1200 Highway 99 North, Eugene. 

• PaOctober 

16. Executive 
Session 

Meeting 
Reconvened 

MOTION 

The meeting adjourned. 

William C. Jones, Seétaxy 
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LPNE lED BOARD OF EIXJC1TI(]I MEETING 
Tuesday, Septenber 23, 1975 

Minutes in brief 
1. Attendance 

2. Minutes Approved 
Dt1PION 

3. Board OaTnents 
OSBA Novnber 
Meeting 

United Way Drive 

4. Correspondence 

1. The regular nQeting of the Lane Intermediate Education District 
Board was held Tuesday, Septenber 23, 1975, at 7:30 p.m., with the 
following mthers present: Chairman Hugh Peniston, Leland Huff, 
Jeanne Armstrong, Cynthia Wooten, Joyce Benjamin, Nile Williams, and 
Superintendent William Jones. Also present were Willson Maynard, Gene 
Farthing, Mel Mead, Bob Dusenberry, Evelyn McKenzie, Ron Munkres, Oscar 
Schaaf, Mary Simmons, and Jim Swanson of the lED office; Sam Huston, 
Insurance Agent-of-Record; Dave Isan, Director of State Mental Health 
Dept.; Bob King, Regional Specialist for the State Mental Health Depart-
nnt; Lisi Waechter, Mick Waggoner, Jeff Hicks, Lois Copple, Cecelia 
Haycarr, Arline Link and Helen Furlong visitors; and Ron Be11au' of 
the Eugene Register-Guard. 

2. Director Wooten noved that the minutes of Septenber 9, 1975, be 
approved. 

Director Huff seconded and the notion carried. 

3. Director Armstrong reported she had attended the executive corrrnittee 
neeting of the lED section of the Oregon School Boards Association and 
that plans for the Novanber nEeting are being fornulated--she reguested 
Board input for consideration. 

Director Wooten cxrmended Wilison Maynard' s involveirerit in the United 
Way Drive. 

4. The Superintendent presented correspondence fran: 

(a) Director Howard Bird, resigning from the lED Board; 

(b) Jesse Fasold, Associate Superintendent State Departrrent of Educa-
tion, thanking the lED for hosting his State neeting; 

* (c) Eugene Vinarski, Coordinator of Career Education, State Departn'ent 
of Education, asking the Lane lED to assist the SDE in a pilot follow-
up study; 

* (d) Ray Mullen, Superintendent of South Lane District 451, regarding 
I a neeting of their puditing firm with CITIS, and lED Superintendent and 

auditors; 

(e) Betty Gibson's evaluation sunrary (copy); and 

(f) Richard Newell (report on Madison, Wisconsin visitation). 

(4c) The Superintendent stated that the Lane lED will receive a great 
deal of helpful information from the career ed. pilot follow-up study. 
The study, financed and coordinated by the State Deparbtent of Education, 
will not involve lED staff time other than some invo1veient by Ron Mankrei 

Director Benjamin indicated the Board is delighted to have the study 

carried out in Lane County. 
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4. 	Correspondence 	1 4. 	(continued) 
** (4d)GTIS Director Dusenberry stated he has not yet received a report 

following the rreeting of the South Lane and lED auditors. 	One itn 
1 proposed by South Lane was to place two or three night operators on 
1 duty rather than just one. 

5. 	Resignation 	1 5. Director Wooten noved to accept Director Howard Bird' s resignation 
Director Bird 	I with regret. 

YPION 

I Director Armstrong seconded and the notion carried. 

Director Benjamin suggested that a dinner neeting be held prior to the 
I next regular Board neeting to express appreciation to Director Bird 
I for his service on the Board. 

6. Insurance Report 6. 	Sam Huston, Insurance Agent-of-Record, presented his recaitendation 
i for lED insurance coverage as follows: 

Real Property: 	$1,310,000.00 with extended coverage ($250,000. 00) 
$1,000.00 deductible (extended coverage would insure against sprinkler 
leakage, etc.). 

I Personal Property: 	$1,250,000.00--covers materials wherever located in 
the State of Oregon for fire, extended coverage, vandalism, and sprinkler 
leakage--plus an additional $3000,000.00 all-risk coverage at the lED 
location--$ 100 deductible  (both policies) 

Personal property away from pranises: 	$25,000.00--$100.00 deductible 
all-risk up to $25,000.00 per loss. 	Covers office equipnent, supplies, 
and educational materials in transit or at other locations within the Stat 

OTIS personal property: 	(1) Computer equiptent--$686,57l.00--all risk; 
(2) data processing nedia (tapes, discs, etc.)--$100,000.00; $1,000.00 
deductible per loss; (3) office eguipent and supplies—all-risk to 
$22,000.00 with $100.00 deductible per loss; (4) $1,000.00 on office 
uint and supplies while in transit or torari1y at other locations. 

i Vehicles: 	(25) lED and OTIS owned vehicles are covered for Cairehensive 

I (unchanged) and $100.00 deductible Collision. 	The auto liability insur- 
ance protects the lED for claims arising out of employees using their 
own car on district business but does not protect that aployee who 
would have to rely on his own coverage in case of a lawsuit. 

Liability: 	$300,000.00 per claim--includes any director, superintendent, 
departnent head, teacher or anployee acting within the scope of his 
duties (also, an Umbrella policy to cover claims up to $1,000,000.00 
limit in excess of the $300,000.00 policy). 	However, the liability 
insurance does not cover claims against the district or OTIS for error 
and/or omissions arising out of Ccriputer Service. 

Bond: 	$50,000.00 blanket honesty bond covering all anpioyees. 	Mr. 
I Huston recxrrrended that the conprehensive coverage for vehicles rsmain 
I unchanged but that the collision coverage could possibly be dropped or 
I the deductible increased (based on the past ten years' collision claims). 



P4 Septtter 23, 1975 Lane lED Board of Education freting 	 October J&75 

6. Insurance Report 

cric 

IvIyrIc 

6. (continued) 
Reaction to the insurance report and recxmendations were: 

(1) OTIS Director Bcb' Dusenberry asked Board xnsideration of insurance 
coverage out of the OTIS budget to cover errors and/or atissions for 
Board, OTIS staff, and administration's protection. Mr. Duseriberry 
stated that trade journals are full of pending lawsuits. For coverage 
of $300,000.00 per incident, it would cost approximately $2,530.00 
(based on last year's billings). 

Director Williams asked what it would cost the lED to carry additional 
insurance for those individuals driving their own vehicle on district 
business as opposed to what it would cost the individual to carry in-
creased coverage--i.e., would it be less costly for the lED to reimburse 
those people for the additional coverage as part of their expense account 

Mr. Huston stated that the cost to the lED would be approximately 
$500.00;' the cost to an individual increasing covereage fran $50,000.00 
to $1000,000100 or $200,000.00 liability would cost approximately 10% 
to 15% additional. 

Director Benjamin asked what savings could be expected through phasing 
out the collision coverage at $1,000.00 deductible this year (with the 
exception of the vans) and perhaps dropping entirely next year. Mr. 
Huston responded that approximately $1,000.00 s*ild be saved. 

Director Benjamin noved that the Board incorporate OTIS liability insur-
ance to include coverage for anissians and/or errors. 

Director Williams seconded and the notion carried. 

Director Benjamin noved that the Superintendent confer with Sam Huston 
regarding the feasibility of dropping the collision coverage and present 
a reaitundation to the Board. 

Director Williams seconded and the notion carried. 

Director Williams asked if there is a period of time reguired for the 
insurance agent-of-record position to be open. The Superintendent re-
sponded that a foriter lED Board nrber (and insurance agent) recxxiiiended 
that the lED not go to a bid seeking situation; however, he would check 
with Attorney Bill Frye regarding the legality of such an action. 

Final action on the insurance report was postponed until the Superinten- 
dent has had an opportunity to obtain the additional information reguest 

7. The Superintendent presented a tentative time during the week of 
Novnber 10th for the dedication of the new building. National, state, 
and local legislators, board nttjers, superintendents, etc. will be 
invited as soon as the date is finalized. 

FINAL 7CI'ION 
POS]ONED 

7. Dedication of 
Building 

Director Benjamin suggested that the superintendent set the date and 
schedule the dedication and the Board will arrange their schedule to fit. 
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8. Authority to 	1 8. The Superintendent asked for authority to borrow an additional 
Borrow Additional $250,000.00. He stated that there will be no tax turnover until the 
Funds 	 end of October or middle of November and additional funds are needed 

I to meet current expenses. 

MYrION Director Armstrong itoved to authorize the Superintendent to borrcvi an 
I additional $250,000.00 as needed. 

Director Benjamin seconded and the rtttion carried. 

9. 	OTIS Advisory 9. 	The Superintendent reported that the OTIS Advisory Coimtittee has 
Corrrnittee--IED been scheduled for October 28th, and asked if it is still the Board t  s 
Board Dinner 	u. desire to meet with the Advisory Conmittee. 
Meeting 

By general consensus, the Board agreed to host a dinner meeting prior 
to the October 28th Board meeting. 	The invitation will be extended to 
the OTIS Advisory Carrnittee. 

10. 	Board Member 10. 	Chairman Hugh Peniston reviewed the questionnaire used by the lED 
Screening Procedure Board to screen prospective board meitiers for the Fern Ridge School 

I District Board. 	The Board expressed a desire to use parts of the 
I questionnaire as a basis to screen prospective nnbers for the lED 
I atlarge position vacated by Director Bird. 	It was suggested that there 

also be questions relating to time corritiitnent; what the prospective 
member feels he/she has to offer; and how he/she would appropriately 

I represent the people in Lane County. 	It was further suggested that the 
position be noted in the local paper and in local weeklies. 

11. 	Future Meeting 1 ii. 	The Superintendent and Board rrønbers presented the following items 
Items for consideration at a later meeting: 

(a) Selection of members for the TMR advisory carrnittee (responses 
u fran prospective appointees should be received soon); 

(b) Planetarium action (next meeting); and 

u 	(c) 	Format for the program review meeting prior to budget consideration 
(usually held in November). 

12. 	TMR working 1 12. 	Mary Simmons, chairperson for the Working Cainittee f or the TNR 
CaTunittee Report f program, introduced cxrmittee neirbers Lisl Waechter; Mick Waggoner, 

(chairman of the screening carmittee); Lois Copple; Becky Venice; 
i Cecelia Haycamp; and Jeff Hicks (chairman of the staffing guidelines 

corrrnittee). 	Minutes of the working coniittee, transportation, and 

I screening catinittees were presented for Board information. 	Ms. Simmons 
provided an overview of the program. 	To date, the screening cainittee 

I has (1) selected Jeff Hicks, Lane County Mental Health, as chairman of 
the staffing guidelines study, and (2) devoted time to getting the 1975- 

i 76 intern1iate class into operation (considerable opportunity was given 
for parent input regarding staffing and progranrning). 	The coninittee is 
now concerned with iilrentation of the junior high transitional class 

I 	in January. 
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12. ThIR Working 	12. (continued) 
Ccamiittee Report Of the 12 junior high students at Pearl Buck Center, seven parents are 

I definitely interested in placing the class in the public junior high; 
the other five are interested but want additional information. To date, 

I the school has not been selected but  the  Eugene District is considering 
several alternatives. When the selection is made, the coirrnittee will 
instigate continuum #3 (from the 'IMR report). 

At present, classes are full. When one additional student nDved in this 
fall and there was no space available, he was placed in one of the 
classes and an attempt is being made to cbtain.an.additicnal aide for that 

I class. 

The present program includes: 

University of Oregon—three classes for the nultiply handicapped; 
University of Oregon--one class of integrated normal students with 

the rrultiply handicaçed; 
Florence---10 nultiply handicapped students in classroom; 

two students in EMR class (with an aide); 
two ¶L!4R students going to the E74R class (with an aide); 

Triangle Lake--one student in first grade (with an aide); 
McKenzie--one student in kindergarten (with an aide); 
Oakridge--one student in FMR class (with an aide); 
Eugene---Condon---13 students (asking rntal Health for additional 

aide for extra student); 
Parker-12 students (new program this year); 

Springfield--Guy Lee--12 students 

Teachers of 'I4R students have done an excellent in-service program with 
school staffs in explaining what to expect fran the ¶L!4R classes; normal 
students have cooperated in taking ¶I!vlR students to the playground; 
physical education classes are being held with the regular P.E. teacher 
being provided assistance by the PBC staff; and sate schools have started 
a music program. Parents are helping in the three local classes, and 
student aides fran the junior high and high schools are working with 
students at Pearl Buck Center. 

The Working Caimittee is just beginning work on Continuum #2 (full day 
special day school—with exception of lunch and P.E. in the public school) 
Mrs. Sinuons stated she. is plased with the progress that has been made 
but that problems have been encountered. For example, students riding 
the bus have been "lost." (Regular bus drivers were not aware of some 
problems of transporting 'IMR students but are now checking students in 
as they board and out as they get off the bus). There have been problems 
with an errotionally disturbed girl in the classroom; and problems on 
the playground. Everyone has been helpful in solving problems and Mrs. 
Simmons reported that she has recxrrrrended to her cxzttnittee that they 
refer any problems to her. If she and Director Gene Farthing cannot 
resolve the problem, it will be referred to the Working Conuiittee. If 
the Working Coimdttee cannot resolve it, it will then be presented to 
the lED Board for consideration. Mrs. Siiritons asked that the BOard 
support her in this procedure. 
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12. 	'fl1R Working 12. 	(continued) 	 Ui0  
Coimiittee Pport FollcMing Mrs. Sintrons' report, Directors Benjamin and 

questioned the  advisability of placing the junior high ThR class in a 
junior high school. 	It was pointed out that there had been some parent 

• 	 I objection at a previous neeting regarding placing these students in a 
I junior high school; and that the junior high class in Corvallis was 
I placed in the high school. 	The primary concern of parents is that junior 
high students might "pick" on these 'IMR students. 

• I Mrs. Sinitons replied that as soon as the school location is determined, 
I the PBC teacher and the working carmittee will conduct an inservice with 
the teachers and students before the class is started. 

Mick Waggoner and Lisl Waechter responded that students should have peers 
to nodel and to be effective, this must be with their an age group. 

In response to Director Wooten's query regarding visiting the programs, 

I Mrs. Simmons urged the Board to visit and suggested they first introduce 
I thiselves at the office. 

13. 	Pre-school Program u 13. 	Mr. Dave Iscgn, assistant administrator of the Mental Health Division, 
Funding Procedure 

! 

reported on funding procedures for pre-school programs as opposed to the 

I school-age programs. 	For school-age children, the local district is 

I reguired to provide education for every youngster and the Mental Health 

I Division supplanents that program cost. 	Funding the pre-school program (not r&juiring district reiittbursnent) is provided through the Mental 
Health Division on a contract basis to serve "x" number of students, and 
provides funding for a teacher, an aide, supplies, and equipient. 	Mental 

I Health Division does not reimburse a program on a per capita basis pri- 
I manly because they do not believe it provides for a stable program. 	Even 

• I if the Division were to consider it, there are not sufficient funds this 
• year to expand the pre-school program in Lane County. 

I In answer to Board questioning, Mr. Isan stated that, (1) no funds are 
I ear-marked to pronote rnainstreaTning, either state or federal, but in some 
I cases federal funds have been channeled into schools (but not as a federal 

I requirenent); (2) there is still sate discussion on the responsibility 
I of clearing state noney for a pre-school program and it was a topic of 

I discussion at the August 16 neeting. 

I Director Armstrong expressed concern that there is so little flexibility 

I in funding on the per capita basis versus group basis, particularly with 
I a well established institution such as Pearl Buck, when it is apparent 

• that additional resources are available regardless of the drop in the 
class size. 	Mr. Isan responded that lack of sufficient funding and not 

1 inflexibility is the basic reason. 	The Division of Mental Health had 
• presented a budget capable of providing flexibility and education for 

nearly 800 pre-school children identified within the State of Oregon. 

• 

The Division was funded to serve 400 of these children. Ha'ever, the 
• rroney must be expended to obtain the greatest axtount of service at the 

lost price. 	In Lane County, this is being acconplished at the Universit 
which is providing classrooms and all of the supportive services at no 

• cost to the Mental Health Division. 
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l 13. (continued) 
 Mary Simmons stated that the next neeting of the Working (mnittee 

will be devoted to the pre-school program. 

14. 	Math Lab Report 14. Dr. Oscar Schaaf, Director of the Math Lab Project, presented a 
written report of the July 1, 1974 through June 30, 1975 math lab 
project activities and pinpointed highlights identifying the project goals 
objectives, funding, and activities of those involved in the program. 
The lab attts to (1) have students learn mathematics from their 
surroundings and, after learning the mathematics, to then apply it to 
their surroundings again; and (2) to drill only in context of a problem- 
solving setting as they learn. 	Nearly 1,000 utilized the lab last year 
and it is anticipated that this will be surpassed this year (1975-1976). 

. The math lab is housed at the lED Center this year and, provides a place 
for teachers and parents to prepare materials for classroom use. 	In 
addition, the university program is providing scire assistance in this 
area. 

I Funding this year is provided through three sources. 	The lED resolution 
provides approximately $50-$60 ,000; the Oregon Math Education Council, 
approximately $25,000; and Eugene District 4J, approximately $20,000- 
$21,000. 

Dr. Schaaf indicated the addition of one more ingredient to the present 
I program would provide a dramatic iiirovent in tenie of evaluation 

procedures. 	That is, to carefully develop a coordinated mathematics 
I program by the school staffs as they work with students in consultation 

with sarEne who brings to them the latest in the developrent of 
I mathematics. 	Dr. Schaaf stated that the math lab has the staff to 

• accorr?lish that task and would like to see the program instigated in 
Lane County 	Caparative test data from children in the math area 
before and after use of the lab approach are not too conclusive except 
as could be provided over a period of years—approximately 8 or K-9. 

Dr. Schaaf stated he hoped the lED would continue funding the program 
at the sane level that it has this year (CHC will not be providing any 

I further financial support). 

Directors indicated that prior to budgeting additional funde they would 
like to see and review feedback from teachers using the process. 

MYPION Director Wooten noved that Gene Farthing and Ocar Schaaf develop an 
evaluation form to be caiipleted by the teachers using the math lab. 

Director Benjamin seconded and the notion carried. 

15. Advisoiy Ccirniittee 15. 	By general consensus, it was agreed that the Pearl Buck Board need 
for 'I!IR Programs I not send a resune of their appointee to the camnittee, since all are 

I obviously well qualified. 

By general consensus, it was agreed that the Elrentary Principals' 
Association would nominate two principals who are not directly involved 
in the ¶fl1R program. 	The Board will appoint one. 
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16. School-Ccmnunity 
Relations Position 

17.. Calendar of Events 

18. Executive Session 

19. Next Meeting 

16. The Superintendent reported that applications for the school-
cxmirumity relations position have been screened once but it will take 
ounsiderable more ti.ire to cap1ete the process. 

Director Williams stated that when the position is filled, he would 
like to see articles in the local daily and ounty weekly papers in-
forming the public what the lED is and what it is doing--stories about 
the specialists programs, etc. Also, one page information sheets 
(with a phone number to obtain additional information to be placed 
around offices, business buildings, schools, the Chamber of Conirerce, 
Welcare Wagon, etc. Without public understanding there will be a 
lack, of support and many criticisms ould be avoided if the public 
fully understood the purpose and services of the lED. 

17. The Superintendent called attention to the fo1lc*ing calendar of 
events: 

(a) Board get-together, Septrber 27, 7:00 a.m.-2:30 p.m. at the 
hone of Director Aimtrong, 1619 Hayden Bridge Road, Springfield 

(b) Lane County School 	Association dinner neeting, Octther 
16th, Willairette High School. 

(c) Oregon School Boards Association, Portland, Novanber 19-21. 

(d) National Schools Boards Association, San Franciso, April 10-13, 197E 

18. chairman Peniston recessed the neeting and called for an executive 
session under provisions of ORB 1975, Chapter 664 and ORB 192.610-
192.690 to discuss personnel and negotiations matters. 

The general ireeting reonvened with no action taken. 

19. The next regular rreeting of the Lane lED Board will be held on 
Tuesday, October 14, 7; 30 p.m., at the Lane lED Center Board Room, 
1200 Highway 99 North, Eugene. 

The neeting adjourned. 

Hugh Penis 	air an 

ilhiam C. Jones,p6bretary , 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, September 9, 1975 

Minutes in brief 
1. Attendance 	 1. 

0 

The regular meeting of the Lane Intermediate Education District 
Board was held Tuesday, September 9, 1975, at 7:30 p.m., with 
the following members present: Chirman Hugh Peniston, Leland 
Huff, Jeanne Arm8trong, Cynthia Wooten, Nile Williams, and 
Superintendent William Jones. Also present were Willsont4aynard, 
Gene Farthing, Mel Mead, Evelyn McKenzie, Wanda Vinson, and 
Jim Swanson of the lED; Dr. Walt Gmelch, Assistant Director of 
the Field Training and Service Bureau; and Ron Bellamy of the 
Eugene Register-Guard. 

2. Minutes Approved 
July 8, 1975: 

MOTION 

July 15, 197 

MOTION 

July 22, 197 

2. 	(Action at a Future Meeting, TMR Evaluation Team paragraph, 
line 9). Director Armstrong corrected by deleting "Lisl 
Waechter's suggestions on evaluation" and inserting "Lisl 
Waechter's suggestions for membership on the evaluation 
team be forwarded.. 

Director Armstrong requested clarification regarding the letter 
referred to under TMR Working Committee Report, page 6, lines 
1 and 2. To whom was the letter to be directed and for what 
purpose? 	Director Wooten responded that she believed it was 
to be directed to the University of Oregon to obtain inforina-
tion regarding "outside" funding. 

Director Williams moved that the minutes of July 8 be approved 
as corrected. 

Director Armstrong seconded and the motion carried. 

(#5 Spitz Presentation, page 4, paragraph 2) Director Armstrong 
stated that the number of maintenance personnel is irrelevant 
without also listing the number of installations by the re- 
spective firms. Viewlex has six maintenance personnel for 91 
installations and Spitz indicated they have twelve maintenance 
personnel for 656 installations. 

(#6 Planetarium Decision, paragraph 2) Director Armstrong stated 
that the minutes should reflect that Jack Fink favored the 
Spitz planetarium. 

Director Armstrong moved that the minutes of July 15 be approved 
as corrected. 

Director Williams seconded and the motion carried. 

(#6 Letter from James Balzhiser, page 3, paragraph 3, line 5) 
Delete "provisional" and insert "professional." 

(#9 Report on Word Processing Center, page 6, paragraph 1, 
line 8) delete "two to" and leave it "within four years.. ." 



August 12, 
1975 

MOTION 

Comments 
Response to 
Voters 

Personnel 
Procedures 
Committee 

3. Board 

P& 
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2. (Continued) 
MOTION 	: 2 . 
	Director Armstrong moved to approve the July 22 minutes as 

corrected. 

Director Huff seconded and the motion carried. 

(Building Report, Air conditioning equipment, page 3, 
paragraph 7) Insert "Director Armstrong abstained from 
voting." 

Director Wooten moved that the minutes of August 12 be 
approved as corrected. 

Director Huff seconded and the motion carried. 

Director Wooten referred to a previous meeting suggestion 
to send responses to voters regarding their election remarks. 
The Superintendent stated that the letters were sent and there 
had been no further response. 

Director Wooten referred to Director Benjamin's motion (July 8) 
to establish a special committee to study how the lED handles 
personal complaints by employees and a means by which the 
staff can have input to the Board regarding their concerns 
without fear of receiving poor recommendations, etc. Mrs. 
Wooten suggested that the committee be comprised of on ooard 
member, one staff member, and one administrator. 

The Superintendent and/or Chairman Peniston and the Superin-
tendent will appoint the committee and then bring a suggested 
procedure to the Board for consideration. 

Computer Room 	Director Armstrong referred to her motion on July 22 (page 3, 
Air Condition 	item #6) that the Superintendent, in consultation with Mr. 
ing Unit 
	

Unthank and Mr. Dusenberry, get another air conditioning 
engineer to review the problem. Mrs. Armstrong questioned 
whether Mr. Balzhiser's study complied with the intent of 
the motion. The Superintendent responded that this was 
the architect's responsibility. 

Meeting Lengt 
	

Director Armstrong referred to a board discussion dealing with 
meeting length and proposed that a sample policy to deal with 
meetings going beyond a certain time be discussed at the 
September 27 retreat. 

TMR Program 	In response to Director Armstrong's query about TMR program 
Evaluation 	evaluation, the Superintendent stated that he had discussed 

the evaluation of the programs with the superintendents and 
there will be further discussion with the superintendents on 
September 18. In addition, the Superintendent stated he had 
contacted Dr. Bill Tilley of Wisconsin. 
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4. 	Correspondence 4. The Superintendent presented correspondence from: 

a. State Department of Education regarding election of lED 
Board Members; 

. b. Chris Dudley, Oregon School Boards Association, regarding 
procedure for conducting board meetings; 

I C. 	Tom Rigby, OSBA, regarding collective bargaining workshop; 
*d. Paul Salmon, American Association of School Administrator 

regarding appointment of superintendent as chairman of 
the National Advisory Committee on County. and Regional 
Education; 

*e. Tom Lawrence, Rural Education Association, asking the 
superintendent to serve on a regionalization study cm- 
mittee; 

f. 	Mike Neill, regarding his resignation to accept a position 
at the University of Oregon; and 

**g . 	Elisabeth Waechter, Pearl Buck Center, regarding the pre- 
school TMR program. 

*Superintendent t s Directors Wooten and Armstrong expressed concern about the time 
appointment to factor involved in accepting national committee appoiptments 
national committee and the demanding press of time in the office. 	Mrs. Armstrong 

asked the Superintendent to weigh carefully the two in making 
his decision to accept the appointments. 

The Superintendent responded that he believed serving on the 
committees to be well worth the time and indicated that if 
there is ever to be a strong program for rural and regional - 
education, it will be accomplished through this type of in- 
volvement. 

**Pre_school pro- The Superintendent, in answer to an inquiry growing out of 
gram--Pearl Buck Mrs. Waechter's letter, stated he believes that funds cannot 

be distributed in the manner suggested by Elisabeth Waechter 
(per capita). 	All pre-school programs are federally funded 
under Title I for a specific program; i.e., the program at the 

a University, and cannot be funded on a per capita basis. 

Director Wooten stated that Mrs. Waechter had indicated she 
would channel private donations into the program and that 
without the pre-school program, the entire elementary school 
program at Pearl Buck will ultimately dissipate to noth4ig. 

Director Armstrong stated that the lack of a pre-school program 
at Pearl Buck would put a crimp in the regular school program 

• but the question should be studied without indicating support 
or non-support for the program to be placed at Pearl Buck. 

Director Huff asked how Pearl Buck was funded for its pre- 
a school program prior to sending those students to the University 
a program last year. 	(Prior to 1974-75, Pearl Buck Center had 
a been 1007 federally funded the same as the University. 	Last 

I year, there were not enough students to conduct a class at 
u both locations so the Pearl Buck students were transferred 
1 to the University where the majority of the students had 
a been in the program for the past two to three years. 	There 

are not enought students to conduct two classes.) 
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4. 	(Continued) 4. 	(Continued) 

Director Huff stated that Mrs. Waechterts  letter indicate: 
seeking funding through the TED and that some explanation 
should be made regarding the funding procedures. 	It was 
decided to respond to Elisabeth Waechter that the Board will 
ask Dave Isom, Oregon State Mental Health Department, to the 
September 23 Board meeting to outline how funding is done for 
specific programs and the TED's responsibility in disbursing 
funds for the pre-school retardation program. 

5. 	Personnel 5. The Superintendent recommended that the Board accept Mike Neill's 
Computer Instruc- letter of resignation to accept a position at the University 
tion Specialist 

: 	
of Oregon. 

MOTION Director Williams moved that Computer Instruction Specialist 
Mike Neill's resignation be accepted with regret. 

Director Armstrong seconded and the motion carried. 

Appreciation for Mr. Neill's service to the TED was expressed 
as well as best wishes for success at the University. 
Director Wooten stated she would appreciate receiving a 
review of the computer instruction program from Mr. Neill 
(similar to the review of the art program from Mike Youngblood). 

Media-Library The Superintendent recommended that James G. Maxwell be con- 
Specialist tracted as the media/library specialist from September 10 

through June 30, 	1976, at $16,000. 

MOTION Director Armstrong moved that James Maxwell be contracted as 
recommended by the Superintendent. 

Director Williams seconded and the motion carried. 

Speech Therapist The Superintendent recommended that Patricia Ann Kolb be 
contracted as a speech therapist from September 2 through 
December 23 (78 days -- 2/5 time) at MA Step 0 placement on 
the teacher schedule). 

MOTION Director Wooten moved that Patricia Ann Kolb be contracted as 
recommended by the Superintendent. 

Director Williams seconded and the motion carried. 

6. Board Retreat Agenda 6. 	Directors Armstrong and Wooten presented a tentative agenda for 
the Board retreat to be held September 27 at Director Armstrong's 
home, 1619 Hayden Bridge Road, Springfield, from 8:30 a.m. 	to 
5:00 p.m. 	(copy attached to official minutes). 

The Superintendent reported that he and the staff have been 
studying lED Policy Revisions and are preparing a rough draft 
(showing the policy as it now is and as proposed) for distri- 
bution at the September 23 Board meeting for Board study prior 
to the Saturday retreat. 



6. (Continued) 

MOTION 

Pla$, Lane lED Board of Education Meeting 	 September 9, 197 

7. Authority to Borroj.  

MOTION 

6. (Continued) 

Director Williams stated there should be ground rules outlining 
when a situation is acute enough that the Superintendent should 
alert the Board and when it should remain an administrative 
responsibility. Director Wooten suggested that this could be 
discussed under "Board Goals and Objectives." The trend in 
the past few years has been to cover them under administrative 
regulations. 

Directors were asked if it would be appropriate, following 
lunch, to ask for Director input on program evaluation,jletc. 
Dr. Maynard responded they would be there when most useful to 
the Board. 

Chairman Peniston stated he had a time conflict and would need 
to leave by 2:30 p.m. Discussion on alternative dates and/or 
split sessions over a couple of days pointed up other conflicts. 

Director Armstrong moved to amend the proposed September 27 
agenda to start at 7:00 a.m. and adjourn at 2:30 p.m. 

Director Huff seconded and the motion to approve the agenda as 
amended carried. 

7. The Superintendent requested authority to borrow $250,000 
in $100,000 and $50,000 amounts if and when necessary. (Tax 
turnovers are anticipated in October.) 

Director Williams moved that the Superintendent be authorized 
to borrow funding as requested. 

Director Armstrong seconded and the motion carried. 

8. Audio Visual Bids 8. The Superintendent recommended that the 1975-76 joint purchase 
audio visual equipment bids be approved as submitted. In each 
instance, the purchase reflects the lowest bid that meets 
specifications or that approved by the advisory committee as 
aceptable. In answer to a question regarding how much of 
the equipment was for lED use, Mel Mead answered that nne of 
it was for lED use but some was for lED "in kind" equip1ent 
in payment to Springfield School District 19 in return or 
their materials, films, etc. (as agreed). A copy of the in- 
dividual items, make, model, and unit cost, is attached to 
the official minutes. Total of each bid by company is: 

AudioVisual Supply Co. 	 $3,569.50 
Business Equipment Center 	 3,597.00 
Ralph Butterworth Co. 	 2,868.85 
Educational Systems 	 3,493.04 
Moore's Audio Visual Center Co. 	3,522.85 
Northwestern Inc. 	 2,279.85 
Oregon Typewriter & Recorder Co. 	2,310.75 
Video Communications Co. 	 5,882.00 

MOTION 
	

Director Wooten moved to accept the bids as presented. 

Director Williams seconded and the motion carried. 
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MOTION 

8. Art Specialist 
Position 

9. Word  Processing 
Study 

0 

9. The Superintendent brought the Board up-to-date on the 
status of the car service agreement as presented and discussed 
with Dr. James Fisher, principal of Willamette High School,and 
Frank Bishop, vocational education coordinator, at the April 29, 
1975, meeting. The Willamette High School Industrial Mechanics' 
program will provide minor repairs and maintenance for the 22 
vehicles to be provided by the TED. (A list of specific points 
covered is attached to the official minutes.) The TED will 
reimburse the Bethel School District for the original supply 
of materials needed to initiate the program and make monthly 
payments thereafter upon receipt of invoices. 

Director Armstrong moved to approve the vehicle maintenance 
agreement as reconunended by the Superintendent. 

Director Williams seconded and the motion carried. 

10. Gene Farthing, director of ISAC, presented information re-
garding district responses to his questionnaire concerning the 
direction of the Art program. Twelve of those responding ex-
pressed a desire to have the program continued, especially in 
the area of program development, in-service, and consultative 
services at the elementary level (and a similar service at the 
secondary level when called upon to do so). Mr. Farthing also 
presented Mike Youngblood's views concerning the future of 
the art specialist position. The Board concurred (no motion 
necessary) that the vacancy should be advertised and the po-

•sition filled as soon as possible. It was recommended that 
the position be advertised statewide (Portland, Eugene, and 
Medford papers and with the usual placement offices). 

11. Wilison Maynard reported that staff members had concluded 
an intensive study of dictating (Norelco, Dictaphone, IBM, 
Selectronic, and Quindata) and word processing (Quindata, 
CPT, Olivetti, Savin, and IBM) equipment. The unanimous 
consensus was that IBM provided the best program and services. 
The recommendation to the Board, however, is that such equip-
ment not be considered for purchase at the present time. 
Instead, a full-time secretary typist should be employed who 
will use available lED dictating equipment to establish pro-
cedures for processing work. Any recommendation for word 
processing equipment would follow careful monitoring of this 
procedure and observation of staff reactions. 

Director Williams responded that if an when word processing 
is an item for Board action, he would like to receive a 
written recommendation from the Superintendent regarding the 
program, the proposed equipment, its cost at that time, and 
any cost projected for the future. The program planning 
should include the number of staff people involved as well 
as their reaction. 

The Superintendent stated that the Board will be kept informed 
regarding what is being done and why and the success (or lack 
of progress) using the present equipment with the additional 
typist. Any future recommendation will be based on facts 
and figures obtained in the interim. 

9. Car Service Agreement 
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12. TMR Advisory Committee 
Report 

12. Director Armstrong presented the report of the Ad Hoc Com-
mittee to develop guidelines and suggest membership for the 
TMR Advisory Committee. It was recommended that four consumer 
agencies nominate seven members; five provider agencies nomiri-
ate five members; and seven general public agencies nominate 
eight members for the Advisory Committee (not including 
ex officio members). 

Nominees (with background information) will be solicited from: 
League of Women Voters 
Lane County Medical Society 
Mental Health Clinic 
Children and Youth Services Committee, Lane County 
JARC 
Vocational Rehabilitation 
Developmental Disabilities Committee 
Pearl Buck Board 
Public Welfare 
U of 0 parents 
Public School Parents 

MOTION 

13. Fair Booth Report 

14. L-COG Information 

A copy of the TMR Advisory Committee Guidelines will •be included 
with each letter of invitation to membership. The term of ser-
vice will be outlined and members will be alerted that they are 
to serve as individuals. 

Five Pearl Buck parents were recommended by LisI Waechter for 
the three Pearl Buck appointments; three principals were recom-
mended by the Ad Hoc committee for one appointment; and two 
University of Oregon representatives (not involved in the special 
program for the retarded) were recommended by the Ad Hoc Com-
mittee for one appointment. The Ad Hoc Committee further recom-
mended that the teacher (not working with retarded children) 
appointee be nominated by building principals. 

Director Wooten moved approval of the recommendations as 
presented. 

Director Huff seconded and the motion carried. 

13. Gene Farthing reported that the fair booth was a success 
and thanked those on his committee involved in the planning of 
the booth and program. 	The three goals of the committee were, 
(1) to familiarize the public with lED functions; (2) to 
illustrate the basic quality of education in Lane County schools; 
and (3) to create a situation involving fairgoers. All three 
were well met as 1,388 people participated in the "test t ' program. 
The booth was staffed by 32 persons, including Directors Armstrong 
and Wooten. Total cost for the booth and parking passes was 
$507.06. Mr. Farthing concluded his report by showing 15 slides 
depicting booth activities during the fair. 

14. Director Wooten presented a letter she intends to send to 
Lane County board members identifying herself as their repre-
sentative on the L-COG Board of Directors and stating she will 
attempt to keep the boards informed of L-COG activities per-
taining to educational and social service planning in the 
various areas. 



PaLane lED Board of Education Meeting 	 September 9, 19754 

14. (Continued) 	 1 	14. (Continued) 

15. Lane County School 
Board Association 

16. Oregon School Board 
Association 

17. National School Board 
Association 

18. Next Meeting 

There were no changes suggested for the letter other than an 
explanation of the "A-95 process." 

15. The Superintendent announced that the first dinner meeting 
of the Lane County School Board Association will be held at 
Bethel on October 16. 

16. The Superintendent stated that the Oregon School Board 
Association meeting will be held in Portland on November 19, 
20, and 21. 

17. The Stiperintendent reported that the NSBA meeting will 
be held in San Francisco, April 10-13, 1976. 

18. The next regular meeting of the Lane lED Board of Directors 
will be held Tuesday, September 23, 1975, at 7:30 p.m. at the 
lED office, 1200 Highway 99 North, Eugene. 

The meeting adjourned. 

Chairman 

fij"~,  
William C. Jones, S/e"tary ' 	 / 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, August 12, 1975 

Minutes in brief 
1. Attendance 

2. Minutes Approved 
MOTION 

3. Board Comments 
Length of 
Meetings 

** 

1. The regular meeting of the Lane Intermediate Education Dist. Board 
was held Tuesday, August 12, 1.975, at 7:30p.m., with the following 
members present: Chairman Hugh Peniston, Leland Huff, Jeanne 
Armstrong, Cynthia Wooten, Nile Williams and Superintendent 
William Jones. Also present were Wilison Maynard, Gene Farthing, 
Mel Mead, Bob Dusenberry, and Evelyn McKenzie of the LED office; 
Dee Unthank, architect; Jim Balzhiser, of Balzhiser and Colvin 
Engineering, Inc. (air conditioning consultant); and Ron Bellamy of 
the Eugene Register Guard. 

2. Director Huff moved that the minutes of June 24 be approved. 

Director Wooten seconded and the motion carried. 

3. Chairman Peniston invited suggestions on how to complete Board 
meetings at a reasonable hour and still provide ample time for input 
by Board members. 

Director Armstrong stated she favored a policy requiring a vote of 
the majority of the Board members to continue a meeting beyond 
10:30 p.m. 

Another suggestion was to continue prioritizing agenda items and, in 
addition, provide a suggested time allocation for each item. 

4. The Superintendent presented correspondence from: 

(a) Bill Frye, attorney, regarding hiring practices and Federal 
policy; 

(b) Frank Doyel, Medford Director of Personnel, regarding not 
releasing Jack Fink from his contract; 

(c) Bob Wynia (to Chairman Peniston) regarding Lane County Social 
Services committees; 

(d) Tom Rigby, OSBA, regarding a workshop and a negotiations up-

: 1ate on bargaining; 

(e) Bill Frye (to Henry Drummonds) regarding Edythe Heintz; 

6. Correspondence 

* 

(f) Balzhiser and Colvin, regarding air conditioning (along with Bob 
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4. 	Correspondence 4. 	(continued) 

Dusenberry's memo and Jim Balzhiser's recommendation on the addi- 
tional air conditioning) and 

(g) PERB (to Paula Bracken) regarding receipt of a notice of impasse. 

* 	Teacher Resource Following Attorney Frye's interpretation that no violation of federal 

Center Placement :fule or policy exists upon transferring a staff member to a new posi- 

MOTION tion without first advertising "outside," Director Armstrong moved 
that Betty Gibson be promoted to the position responsible for the 
Teacher Resource Center. 

Director Wooten seconded and the motion carried. 

(Director Williams questioned whether this shouldn't remain an 
:administrative responsibility rather than Board responsibility.) 

** 	Science Coordina- The Superintendent recommended that the science coordinator position 

tor not be filled this year, based upon Medford's unwillinguess to release 
:Jack Fink from his present contract and the County Budget Committee's 
deletion of funds to provide the necessary building to house the plane- 
tarium during this budget year. 	The Board expressed an obligation 

:to obtain a science coordinator during the current budget year to plan 

:curriculum, etc. 

MOTION Director Wooten moved that the science coordinator position be 
reopened and advertised in the major city papers. 

:Director Armstrong seconded and the motion carried. 

Lane County 1n response to Bob Wynia's request for suggested nominees to the 
Social Services Social Services Committee, Director Armstrong indicated that either 

Carol Easton or Carolyn Baker of the Lane Community College Home 
Ec Department would be an excellent choice for the Nutrition Services 

Committee. 	Director Armstrong indicated an interest to serve on 
the Youth and Children's Services Committee and added that Gene 
Farthing, if time allowed, would he an excellent choice for that com- 
mittee appointment. 

It was noted that Ron Munkres is presently serving on the Manpower 

Committee. 

Chairman Peniston stated that he would submit the names presented to 
:Bob Wynia for consideration. 

5. 	I3uilding Report 5. 	Dee Unthank, architect, reported that the only problem of any 

Landscaping esize other than the computer room air conditioners is the completion 
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5. Building Report : 5. 	(continued) 
Landscaping of the landscaping project which should be under control within a 

month. 	In addition, a few minor door adjustments, etc., will need 
to be made by the contractor or his subs as the need arises. 

Computer Room Dee Unthank stated that the air conditioning is performing satisfactorily 
Airconditioning at the present time and that Jim l3alzhiser had thoroughly researched 

the problem of the backup unit and was ready to present his findings. 

Director Armstrong requested that Bob Dusenberry express his con- 
cern regarding the proposed air conditioning backup needs. 

Mr. Dusenberry stated that OTIS has attempted to operate at the 
optimum 70' temperature and that within the next year additional 
hardware may require cooling for an additional 60, 000 BTUs in addi- 
tion to that presently being used. 

Jim Balzhiser apologized for the past performance of the air condition- 
ing units in the computer room and stated that the system has been 
working properly between 710  and 

740 
 for the past seven days. 	He 

did not recall any need in the magnitude of 60, 000 BTUs being added 
into the present drum but was sure it could not accommodate that. 
Mr. Balzhiser stated that the proposed standby unit will handle air 
conditioning needs should one of the present air conditioners mal- 
function. 	It is designed as a roof unit with a duct down to the com- 
puter room just opposite the present ten ton unit. 	Roof placement 
is recommended to avoid taking floor space. 	The standby unit is 
capable of operating with either of the two main air conditioners or 
all three could operate simultaneously. 	The standby unit will not pro- 
vide humidification or reheat capabilities because it is believed the 
present equipment will be adequate. 	Informal bids on the 15 ton 
(equivalent) unit with some additional grills, etc., including instal- 
lation were received from Harvey Price ($8, 995) and Durbin Sheet 
Metal ($9, 739). 

MOTION Director Wooten moved that the additional standby air conditioning 
equipment bid be awarded to Harvey Price ($8,  995) and that the funds 
for that equipment be allocated from OTIS contingency fund. 

Director Williams seconded and the motion carried. 
Dire-clôv 	/ 	rYl7 	1tOI4ed 	cy-oi 	UOlt,,, 

6. Teacher TMR Class 6. 	The Superintendent recommended that Frosty Jan Price be con- 
(Ellis Parker School) tracted to teach the TMR class at Ellis Parker Elementary School 
Contract for the 1975-76 school year. 

MOTION Director Williams moved that Frosty Jan Price be contracted at 
Level 4 of the Eugene 4J schedule from August 25, 1975 to June 11, 1976 
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6. 	Teacher TMR Class 6. 	(continued) 
(Ellis Parker School) to teach the TMR class at Ellis Parker Elementary school. 

Contract 	MOTION 
Director Armstrong seconded and the motion carried. 

7. 	TMR Evaluation 7. Director Armstrong reported that she and the Superintendent had 
Recommendation Report 

: 
met and discussed the proposed evaluation of county programs for 
TMR and recommend that: 	(1) the Superintendent contact agencies 
(school superintendents, Pearl Buck, and University of Oregon) con- 
ducting TMR programs and invite them to indicate a desire to be 
involved in the evaluation of the county program and following their 
response (2) to contact the Mental Health Division to see what they 

:have to offer in the way of funding and suggestions; and (3) at a 
later date to recommend committee membership to Mental Health 
along with areas to be included in the evaluation, i. e., program; 

:facilities, teachers, coordination between districts, transportation, 
parent involvement, special services, speech therapy, p. e., normaliza- 
tion, relations with normal children, etc. 	One specific recommenda- 

:tion is that one person from outside the state be hired to help in the 

:evaluation. 	The Superintendent has contacted Dr. Bill Tilley, direc- 
:tor of special education in Madison, Wisconsin, to determine whether 
he might be available. 	To date, he has not responded to the inquiry. 

MOTION 
: 
Director Huff moved to adopt the procedure outlined by Director 

:Armstrong. 

• Director Wooten seconded and the motion carried. 

8. Speech and Hearing 8. 	Gene Farthing reported on the Eugene Hearing and Speech Center 
Program Report :program. 	The $7, 887 provided by Eugene 4J to meet the estimated 

needs of 4J students from April through June was not expended and 

• :the balance of $2,044 should be ample to provide the necessary sum- 
mer services for these students through August. 

In addition, $2,725 has been authorized to fund the summer program 
as part of the regular resolution program and 13 students (eight from 
Engene 4J; four from Junction City; and one from Bethel) are participating. 

• :Don Rose, one of the Eugene 4J region (Ii rectors has been appointed 
to coordinate the program and referrals in the Eugene district. 	Since 
approximately 75% of the speech and hearing services are for Eugene 

:J students, this should be helpful in tightening the procedures and 
solving the funding problems. 

The next meeting of the Speech and Hearing Program Committee will 
:be held following the completion of the summer program. 
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9. Fair Booth Report 	: 9. Gene Farthing reported that the fair booth is proving to be very 

popular. More than 200 had participated prior to the end of the first 
day and it is anticipated that 1, 000 or so will have visited the booth 
during the week. 

Director Wooten commended the committee for the very attractive 
booth. 

ID. I3oard Retreat Agenda 	10. Director Armstrong invited Board suggestions to be included on 
I the agenda for the September 27, 8:30 a. m. to 4:00 p. m. I3oard 
retreat. Subjects being considered are policies, means for program 
evaluation, and goals and objectives. 

Director Wooten suggested that the meeting be opened with a short 
session with the directors. This would facilitate an open and frank 
discussion of Board needs and what directors expect or want from 
the Board. 

It was noted that Chuck Pyron might serve as the facilitator. 

Directors Armstrong and Wooten will present the final agenda 
recommendations at the September 9 meeting. 

Executive Session 	11. Chairman Peniston recessed the general meeting and called for 
an executive session under provisions of ORS 1973, Chapter 172 5(2)a 
and ORS 192. 005 - 192. 030, for the purpose of discussing personnel 
and negotiation matters. 

The general meeting reconvened with no action taken. 

12. Next Meeting 	 12. The next regular meeting of the Lane TED Board will be held on 
1 Tuesday, September 9, 7:30 p. m. at the Lane TED Center Board 

I Room, 1200 Highway 99 North, Eugene. 

1 The meeting adjourned. 

Hugfl Peni/on, Chairmang 

William C. Jones, Setry 
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LANE lED BOARD OF EDUCATION MEETING 
July 22, 1975 

Minutes in brief 1 1. The regular meeting of the Lane lED was held Tuesday, July 22, 
1. Attendance 1975, at 7:30 p.m., with the following members present: 

Chairman Hugh Peniston, Leland Huff, Joyce Benjamin, Jeanne 
Armstrong, Howard Bird, Nile Williams, Cynthia Wooten, and 
Superintendent William Jones. 	Also present were Willson 
Maynard, Gene Farthing, Evelyn McKenzie, Wanda Vinson, and 
Sallie Rainville of the lED staff; Bob Dusenberry of OTIS; 
architect Dee Unthank; and Wes Nicholson, Gail Nicholson, 
Jack Cossard, Dick Newell; and Ron Bellamy of the Eugene 

,. Register-Guard. 

2. Correspondence 2. The Superintendent presented correspondence from: 

a. Will°iam Frye, attorney for Lane lED, regarding 
legal fees; 

b. James K. Balzhiser, engineer, regarding air 
conditioning of computer room; 

C. 	Henry Druinmonds, attorney for Edythe Heintz; and 
d. 	Buhlinger and Dressier, attorneys for Multnoinah 

lED, regarding tenure of lED certificated employees. 

3. 	Minutes Approved. I 3. Director Armstrong moved that the minutes of May 26 be 
MOTION approved. 

Director Williams seconded and the motion carried. 

4. 	L-COG Appointee 4. Director Benjamin asked to be relieved of her duties as the 
from lED Board lED's representative to the L-COG Board of Directors (due 

to lack of time). 	She reported that Director Wooten had 
been attending meetings as her alternate. 

MOTION DirectOr Huff moved that Cynthia Wooten be appointed Lane 
lED Board representative to the L-COG Board. 

Director Armstrong seconded and the motion carried. 

Director.  Benjamin stated that she would serve as alternate. 

5. 	Letter from Attorney: 5. The Superintendent referred to a letter from William Frye, 
Wiliam Frye regard- lED attorney, in which he stated the increasing need for 
ing legal fees legal services by the lED as it has grown and expanded. 

The letter requested a monthly retainer of $150 with time 
over three hours in any one month chargeable at the rate 
of $40 per hour. 	The Superintendent recommended following 
Frye's suggestion and increasing the amount as requested. 

Board members agreed that Frye's services are valuable and 
the fees reasonable for someone of his competency. 
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5. Letter from Attorneyi 5. (continued) 
William Frye re legal 
fees 	(continued) 

MOTION Director Huff moved that the lED Board retain William Frye 
as its attorney at a monthly retainer of $150 with time 

• 
over three hours in a month chargeable at the rate of $40 
per hour. 

• Director Benjamin seconded and the motion carried. 

6. Letter from James 6. The Superintendent presented a letter from James K. Balzhiser, 
Balzhiser re air engineer for Unthank, Seder, and Poticha. 	The letter dealt 

conditioning with the problems of air conditioning the computer room. 	The 
Superintendent further stated that the temperature necessary, 
for the computers to function efficiently is around 70 degrees. 
Bob Dusenberry, OTIS Director, reported that, at the present, 
the room is operating at a temperature of 75 to 76 degrees. 
He said the cooling system is underpowered and that they are 
getting by by borrowing air from the big system. 	Dusenberry 
stated that OTIS needs the capability of running with one 
unit in reserve and that because so many schools depend on 
the services, the operation should be able to operate constant- 
ly even on an emergency level. 	The Superintendent stated that 
the problem looks like a design error. 

Architect Dee Unthank was asked to report his perceptions of 
the difficulty. 	He stated that there were two parts to the 
problem -- 	(1) the equipment we have ( a ten-ton unit and a 
fifteen-ton unit) has not been able to keep the room cool; 
and 	(2) the second concern is the possibility offuture load 
on the air conditioning equipment. 

The engineering firm is looking for leaks which,.hopefully, 
when repaired will resolve the first problem. 	Mr. Unthank 
reported he felt we were at the point of having this problem 
resolved, and said that both he and the contractor will work 
with it until it is resolved. 	He stated that the factory 
people will be checking thoroughly all the air conditioning 
equipment. 

To resolve the second problem,.Unthank said that he felt that 
the kind of unit the engineering firm is recommending for 
back-up is not a sophisticated one but one that would furnish 
ten tons of cooling which would take care of any potential 
breakdown and give adequate capacity. 	He felt the board 
should get bids and prices for this additional piece of 
equipment. 	Director Williams stated that he felt the board 
did not have much choice since there should be no possibility 
of a breakdown because of the number of people depending on 
OTIS services.  

Director Benjamin questioned the accuracy of the engineers' 
figures. 	Unthank said that they had been received from the 
vendors and had been re-confirmed. 	Dr. Jones requested that 
the board give him the authority to purchase the stand-by 

unit at the least expensive price and have it shipped. 
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(continued) 

Director Armstrong stated that she was not willing for the 
Board to accept financial responsibility and felt this 
should be settled before the unit was obtained. The 
Superintendent agreed that it was not the Board's re-
sponsibility but stated that the unit is really needed 
immediately and it might take some time to place the finan-
cial responsibility. Director Benjamin asked if another 
engineering firm could check the figures over again in order 
to be sure of the accuracy of the firm's recommendations. 
Unthank stated that if there had been a miscalculation, his 
firm would take care of it. 

Director Armstrong inquired if it would be possible to pursue 
responsibility with the lED attorney. The Superintendent 
replied that he planned to do this. 

Director Armstrong moved as follows: (1) that the Superin-
tendent, in consultation with Mr. Unthank and Mr. Dusenberry, 
get another air conditioning engineer to review the problems; 
(2) that, if the needed equipment is priced under $5,000, 
the superintendent, withkpera1 advice, be authorized 
to purchase it and have it shipped. If the cost is over 
$5,000, a special board meeting will be called; and (3) that 
the board, through Dr. Jones, pursue the legal aspects and 
responsibilities for this situation. 

Director Wooten seconded and the motion carried. 

7. Richard Newell's Re-i 
port on his Visita- I 
tion to Madison, 
Wisconsin (TMR 
Program) 

7. Jeanne Armstrong introduced Dick Newell, a member of the TNR 
Study Committee, who, at the request of the lED Board, had 
visited the Madison, Wisconsin TNR programs while on a 
business trip. 

Mr. Newell stated he plans to present a written report of 
his visit to the board as soon as possible. He reported 
that he had personally visited three schools and at least 
six classes for the handicapped, had met with two local 
parent groups, and had held an in-depth discussion with 
Madison special education director, Dr. Bill Tilley. Newell 
said he was impressed with the programs in Madison and gave 
a brief summary of his observations. He said the strengths 
of their program included the following: 

1. the literature disseminated by the program; 
2. the involvement of the professional staff in 

all aspects of the program and the needs of 
the students; 

3. the participation of administration, teachers, 
parents, and agencies dealing with mentally 
retarded youngsters on a day-to-day basis; 

4. the screening and placement process which places 
students accurately and evaluates success of 
individuals within the system; 

5. the relationship of Madison Public Schools with 
the University of Wisconsin program; 

6. strong parent involvement in the program; 
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Richard Newell's Re4 7. (continued) 
port 
(continued) 7. a range of placements for special individuals 

including the center concept; 
8. detailed management contracts dealing with ad- 

ministration of special ed programs that are 
developed and signed by administrative staff. 
The administrators sign contracts with detailed 
descriptions of their charge for the year which 
includes a variety of activities that they are 
required to accomplish. 	Salary and promotion for 
the following year are based on accomplishment of 
the.contracted tasks. 

The weak areas of the program were: 
1. Integration for many programs still does not 

exist. 	Special children were sometimes isolated 
from "normal" students at lunch, etc.; 

2. Building location and placement and selection of 
sites is difficult; 

3. Voids exist in vocational training and job placement; 
4. Summer school programs are not as strong as they 

should be. 

Newell said that the Madison system has total commitment to 
a philosophical ideal regarding special youngsters. 	He 
stated that he was very impressed with Madison's early age 
screening program and urged the board to study and deliberate 
on the progressive attitude as well as the strong and weak 
points of the Madison program. 	He said that visitations 
such as his provide a good opportunity to view programs 
objectively and to analyze both good and bad points. 	He 
presented the Board with handouts including a copy of an 
analysis showing that retarded children can learn to do 
math problems and a copy of the Wisconsin law dealing with 
special education. programs. 

The Board thanked Mr. Newell for his time and stated they 
were looking forward to receiving his written report. 

Report on TNR 8. Director Armstrong presented the proposed Guidelines for 
Committees the TMR Advisory Committee and TMR Working Committee (copies 

attached to these minutes). 	She defined the three TMR 
Committees as follows: 

TMR Study Committee: The committee that met previously 
and worked out the two-year plan. 	The TMR Working 
Committee and TMR Advisory Committee are the two 
groups coming out of their plan. 

TMR Working Committee: 	This committee has been appointed 
and is working. 	In general, 	the 12-member committee 
does curriculum planning, screens children, recommends 
teachers, and helps towork out actual day-to-day 
problems dealing with children. 

7. 
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8. 	Report on TMR 8. 	(continued) 
Committees 
(continued) TMR Advisory Committee: 	This committee is to be a larger, 

community-wide committee with a membership of about 20. 
People who have shown particular interest in TMR education 
will be asked to become members including representatives 
of the League of Women Voters, Pearl Buck Parent Organiza- 
tion, U of 0 Parent Organization, etc. 

The committee which developed the TMR Advisory Committee 
guidelines has agreed to meet again to talk about persons 
or groups who might be represented on the Advisory Com- 
mittee and then come to the August 12 Board meeting with 
suggestions for membership. 

MOTION Director Benjamin moved to approve both the TNR Working 
Committee and TMR Advisory Committee guidelines. 

Director Bird seconded and the motion carried. 

9. 	Report on Word 9. 	Willson Maynard reported that,due to time constraints,he 
Processing had been unable to involve all of the staff in learning 
Center about word processing. 	However, he reported that Gene 

Farthing, Evelyn McKenzie, Linda Gil, Opal Jacobson, and 
Sallie Rainville had visited the Salem Public Schools' 
Word Processing Center and that these five people had 
held a debriefing session with him to review their findings. 
He reported that the visit was highly informative and that 
those making the trip seemed to see relevancy in what they 
saw in terms of our problems. 

After hearing feedback from Sallie Rainville and Evelyn 
McKenzie, Director Armstrong suggested that it would be a 
good idea to have those who had visited Salem talk to 
other groups of employees about what they saw so that the 
entire staff could share their impressions and feedback. 

Dr. Maynard explained that the basic concept of word pro- 
cessing is to type material in the most efficient manner 
possible. 	He said that the machines have a memory system 
which can operate automatically at speeds of up to 180 
words per minute, store whole quantities of routine typing, 
and correct automatically. 

Maynard said that dictating equipment is an important part 
of the word processing center and suggested looking very 
carefully at our dictating equipment. 	With the touch-tone 
telephone system which is already installed, lED personnel 
could dictate material to the center using their telephones. 
Dr. Maynard stated that the Center concept would improve 
efficiency and reduce cost over a period of time. 	He 
recommended hiring two people for the center with two 
pieces of equipment and said his rough estimate for proper 
dictating equipment and the typing units would be about 
$10,000 per year on a rental-lease basis. 
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10. 

Report on Word 9. (continued) 
Processing 
Center Directors Armstrong and Wooten asked for a breakdown of the 
(continued) cost. 	They inquired how much the same amount of output 

would cost per year as opposed to the $10,000 the word 
processing center would cost. 	Maynard replied that it was 
not possible to give a cost breakdown in terms of how many 
hours of secretarial time we're going to save. 	Initially, he 
said, he does not think we will save any secretarial time, 
but he expects within 	- four years we would save 
appreciably in manpower by not adding people. 

Director Wooten stated she would rather invest in people 
than in machines and said that she was very opposed to 
the word processing center concept. 

Dr. Maynard said that the core of this system is the pro- 
cedures that human beings follow to implement this kind 
of system. 	He asked that he be placed on the August 26 
agenda to present a procedural manual for in-service training 
of the staff, and information and specs on all available 
equipment. 

Director Huff agreed that some of those steps needed to be 
taken before the board can really act. 

Director Armstrong said she would want to be sure that it 
isn't assumed that the project has been given board approval. 

Director Benjamin stated that all types of equipment, not 
just IBM, should be considered. 

Director Wooten stated that, in terms of the employment and 
economy, she could not support a plan that was machine- 
oriented rather than human-oriented and that would mean an 
investment of $30,000 for some machinery that would do what 
people could really do. 

MOTION Director Benjamin moved to allow Wilison Maynard to go 
ahead with his plan and bring a report back on August 26, 
with the assumption that the board is not giving approval 
to the Center at this time. 

Director Huff seconded and the motion carried. 	Director 
Wooten abstained from voting. 

Program Evaluatio4 10. Gene Farthing presented an example of an evaluative instrument 
which he had used in evaluating ISAC services to the local 
school districts. 	He asked if this is the type of informa- 
tion the board is looking for in program evaluation, keeping 
in mind that the instrument covered only one division of the 
lED. 	The instrument shows whether the people in the districts 
are satisfied with the programs presently being provided by 
the lED, and asks what other kinds of programs they would 
like and what they would want to trade off or add. 
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10. Program Evaluation 
(continued) 

10. (continued) 

Director Williams suggested that an evaluation of programs 
could best be done by an outside, accreditation-type 
evaluation team. He suggested inviting people from other 
TEDs, universities, etc., to serve on such a team. 

Gene Farthing said that the TED is in a transitory period 
right now, moving toward Management By Objectives; therefore, 
it might be best to have a temporary or short-term program 
evaluation now and then move toward the outside team as 
lED and department goals and objectives are set through 
the MBO program. He pointed out that the outside evaluators 
would have to know what information is desired in order to 
know what to look for. Director Huff pointed out that it 
is very important to get an objective evaluation. 

Director Armstrong suggested the evaluation should be con-
ducted gradually rather than all at once -- perhaps starting 
with EMR-TMR programs since there has already been some 
focus on those programs through the TMR Committee, and on 
the IMC which already has written objectives. 

Director Bird felt that the ISAC area is one that should 
be evaluated in the near future. 

Director Armstrong suggested that Director Bird should be 
working with Gene Farthing in developing the evaluation 
process. Director Wooten suggested that Mr. Farthing re-
work his ISAC evaluation process for budgeting purposes 
this fall; she suggested setting an arbitrary date, perhaps 
the first meeting in October as a time when we might look 
at a plan for outside evaluation teams. She stated that 
it might be helpful to have feedback about program evaluation 
from the districts. 

Director Bird stated that the evaluation instrument used by 
the TMR programs at Madison and shown by Dick Newell during 
his report was a good instrument because it requires com- 
mitment from department heads and staff -- thus making for 
a solid organization. The Superintendent stated that the 
way to find out whether the program is doing what the 
districts want is to ask the districts. Director Benjamin 
pointed Out that district personnel might not know of new 
programs that could he made available and an outside evaluator 
might be able to see points that should be strengthened or 
added. 

Director Huff suggested that the evaluation process should 
include two facets: (1) the Board needs to know how well 
present programs are operating -- such information can be 
obtained from teachers, principals, etc.; (2) the board 
also needs to know how our programs stack up against some 

kind of standard for those programs and needs to get an 
unbiased, overall view for purposes of budgeting, etc. 
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10. Program Evaluation : 10. (continued) 
(continued) 

	

MOTION 	 Director Benjamin moved that Gene Farthing, Howard Bird, 
and Nile Williams prepare a recommendation to the Board 
on how to evaluate, what to evaluate, when to evaluate, 
etc., with a timeline and deadline table to be presented 
to the Board at the August 12 meeting. 

Director Benjamin seconded and the motion carr. 

11. Fair Booth Report ! 11. Gene Farthing reported on the progress of the lED Fair 
Booth. There are three basic concepts -- (1) to get 
people involved, (2) to show them that education is basic, 
and (3) to illustrate that the lED helps to deliver educa-
tional services in Lane County. 

Mr. Farthing showed the model of the booth designed by 
Alan Livingston, tED graphic artist, and commented on 
plans for pictures for the booth. The directors requested 
that their pictures not appear. 

Dates of the fair are August 12 through 17. The Superin-
tendent said that Board members would be most welcome to 
visit or volunteer time at the booth. 

12. All Day Work 	12. Director Armstrong commented on the need for an all-day 
Session work session to work on policy, board goals and objectives, 

and other critical items that are not getting done because 
of lack of time. 

	

MOTION 	 Director Armstrong moved that Saturday, September 27, be 
placed on the Board calendar for the all-day Board session. 

Director Williams seconded and the motion carried. 

13. Meeting Adjourned 	13. The next regular meeting of the Lane lED Board of Directors 
will be held Tuesday, August 12, at 7:30 p.m. at the tED 
office, 1200 Highway 99 North, Eugene. 

The meeting adjourned. 

Hugh j'eni on, Chairman 

William C. Jones, Secr 	r- 
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LANE lED BOARD OF EDUCATION SPECIAL MEETING 
Tuesday, July 15, 1975 

Minutes in brief 
1. 	Attendance 1. The special meeting of the Lane Intermediate Education District 

Board and the Planetarium Selection Committee was held Tuesday, 
July 15, with the following members present: 	Chairman Hugh 
Peñiston, Leland Huff, Joyce Benjamin, Jeanne Armstrong, 
Howard Bird, Nile Williams, Superintendent William Jones; 
Planetarium Committee members Dr. Ed Ebbighausen, Dr. Russ 
Donnelly, Gary Steziak, and Jack Fink. 	Also present were 
Wilison Maynard, Gene Farthing, Evelyn McKenzie, and Mel Mead, 
of the lED office; Attorneys Bill Frye, Charles Porter, and 
Bob Frazier; Viewlex representatives Harry and Rick Milburn; 
Spitz representatives David Wechier 	and Dr. Leonard Skolnick; 
Jack Gross; Ron Bellamy of the Eugene Register-Guard; and 
several interested visitors (including Mr. and Mrs. Dolph Janes 
of ONSI; John Lofgren; Jim Donnelly; Mark Forbes; Donn Forbes; 
Andrew Gilutore; and Leslie Frye). 

2. 	Introductions and 2.  Chairman Peniston welcomed all present and introduced Board 
Purpose of Meeting members, Planetarium Committee members; Spitz and Viewlex 

representatives; and attorneys. 

Chairman Peniston stated that the purpose of the special meet- 
ing is to go over once again the quotations presented by the 
planetarium companies and primarily to give Spitz the oppor- 
tunity to make another presentation. 	The Spitz representatives 
were granted 20 minutes for their presentation; the Viewlex 
representatives were offered the same time but declined. 
Instead, they said they would like to respond to any questions 
posed following the presentation. 

3. Meeting Recorded 3. The entire meeting was recorded on tape and is on file for 
reference. 

4. 	Correspondence 4. The Superintendent presented correspondence from: 

a. Attorney Bill Frye regarding the planetarium (repeated 
from last meeting); and 

b. Attorney Charles Porter regarding the planetarium (re- 
peated from last meeting). 

David Wechier, 	Spitz president, distributed copies of: 

a. Preventive maintenance agreement (sample); 
b. Press release statement by David Wechler, 	president 

and treasurer of Spitz Space Systems; 

C. 	Statement by Dr. Leonard SkOlnick, Technical Director 
of Spitz; 

d. Operational comparisons of the Spitz 512, Viewlex Mark II, 
and GOTO SG-lO; 

e. Price comparisons (alleging a price difference of $14,000 
to $18,000); and 

f. "Evident" Board package--with Spitz indicating the GOTO 
to be $4905 less and the 512 to be $8,770 less than Viewlex 
Minolta (for planetarium instrument, 40' dome, automation, 
installation, and loaner instrument). 
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5. 	Spitz Presentation 15. Mr. Wechler 	stated that (1) the Spitz reputation is tops 
in the planetarium field; 	(2) the functional capability of 
the Spitz system for educational use is far superior; 
(3) that Spitz is a full-service organization 	-- fully 
integrating manufacturing, domes, and installation and 
maintenance systems with recognized leaders in the field; 
and (4) the price is less. 	He stated that the company is 
employee owned. 

Following a conference with Superintendent Jones earlier in 
the day, Mr. Wechler 	stated that the cost difference is 
$8,770 less for the 512 and $4,905 less for the GOTO, rather 
than the $14,000 - $18,000 difference indicated in his state- 
ment. 

Dr. Skolnick reviewed the operational comparison data listing 
advantages and disadvantages of the three'planetarium systems 
(Spitz, GOTO, and Minolta). 

Price Factor The Superintendent stated there is still a discrepancy between 
the price difference as quoted by Spitz and the way he per- 
ceived it. 	He listed the following cost factors: 

GOTO 	Viewlex 
Instrument 	61,650 	66,980 
Dome 	 30,000 	30,000 
Automation 	24,725 	19,500 

116,375 	116,480 	($105 difference) 

Loaner 	 2,860 
ll9,zj -.i 

Installation 	7,800 

Spitz failed to respond to a specific request to state in a 
cover letter whether or not the installation figure is in- 
cluded in the quotation. 	Should they indicate a cost of 
$10,000(estimate) at time of installation, the Viewlex figure 
is,in fact, the lower cost. 	On the basis of the information 
presented, there is a cost difference of $105 (with the ex- 
ception of the installation factor). 

Mr. Wechler 	stated that it was his understanding that the 
request from the participant should have been in writing but 
that the installation cost was included in the initial 
quotation -- even though not so stated. 

Questions and answers Gary Steziak questioned how the two companies would provide 
relating to mainten- preventive maintenance, keep equipment up to current status, 
ance, 	etc. and the cost involved. 	Mr. Milburn stated that Viewlex is a 

inodularization concept and to add another concept is done by 
removing a blank panel on the control and adding another. 
This could be done by planetarium director or by Viewlex for 
a charge. 	Viewlex warranty is approximately $1398 for entire 
system, including air fare, and covers everything except 
Act of God, vandalism, and light bulbs. 

Mr. Wechier, 	Spitz, stated that Spitz preventive maintenance 
is $975 and he did not anticipate any change -- also major 
defective parts are replaced under the agreement (would 
send someone immediativ unon call and thcv hav 
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5. 	Spitz Presentation: 5. 	(Continued) 
(continued) 

Coast maintenance person). 	When improvements are made in 
the Spitz instrument they are made available to those 
instruments then in service. 

Viewlex added that if a machine is not on warranty, the 
director can make changes or Viewlex will evaluate a 
drawing of the suggested change and, if it proves practical, 
will do the work without profit on cost basis for materials 
and labor. 	(Might even use in updating other instruments, 
with permission.) 

Mr. Wechier 	stressed the Spitz belief that it is important 
to have an over-all system responsible for the entire system. 
He introduced Jack Gross, who has a planetarium under warranty 
with Viewlex and is experiencing difficulty with the automa- 
tion system. 

Mr. Gross responded that Viewlex had helped them but the 
program had to be bypassed; however, Viewlex will be coming 
again to assist him. 	He indicated that automation has 
posed problems elsewhere and some have elected to omit 
automation because of the inherent problems encountered. 
(Mr. Milburn reported that the automation system had been 
demonstrated successfully prior to payment. 	Because of 
problems with GOTO, Viewlex has discontinued contracting with 
them. 	In addition, Viewlex Audio Visual Inc. had assumed 
certain assets and liabilities of Viewlex Inc., including 
warranty contracts in effect. 	Mr. Milburn indicated he had 
a list of the problems with GOTO if the Board is interested 
in reviewing them. 	(One specifically has to do with the 
machine going out of synchronization every time it is turned 
on or off.) 

Spitz and Viewlex both reported that they are the largest 
and most outstanding firm in the planetarium field. 

RECESS Chairman Peniston called for a 10 minute recess. 

The meeting resumed and Director Williams reported that he 
was impressed by both pieces of equipment and that a formal 
bid based on the specs and price would not be possible. 	The 
Board had given as considerate and fair a hearing as is 
possible after reading all the materials and visiting the 
installations. 

Gary Steziak, OMSI director, stressed the importance of 
putting in writing all provisions covered under the pre- 
ventive maintenance contract and holding the supplier to 
the terms specified. 

General consensus was that both suppliers provide an 
adequate maintenance and service program. 	It was stressed 
that a good working relationship must exist between the 
director of the planetarium and the company providing the 
service. 

Mr. 	WecbJ.er, 	Spitz, introduced a telegram indicating that 
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5. Spitz Presentation 
(continued) 

,ns-/aJ/a4ôfl- 

5. (continued) 

GOTO had dropped the Viewlex contract because of financial 
problems. (Mr. Milburn stated the contract with GOTO was 
with Viewlex, Inc. -- not Viewlex Audio Visual, Inc. -- and 
he had documented correspondence proving that Viewlex had 
terminated the contract.) 

In response to Director Armstrong's question regarding number 
of maintenance personnel, Viewlexindicated they have six 
andpitz has twelve. 

Director Benjamin stated that one concern of the Board is 
whether Spitz has signed a formal contract with GOTO or do 
they just have an understanding without a formal contract. 
Mr. Wechler stated that Spitz is authorized to sell and 
service GOTO but that the detailed agreement is in the legal 
process at the moment -- having to do with which government 
law overrides -- U.S. or Japan. 

Jack Fink stated that his principle concern is that the system 
works well regardless of the supplier. He believes he could 
teach with either system and that it is necessary that the 
company maintain and guarantee research with a good relation-
ship. 

Mr. Wechier asked how the rotation system will be provided 
without breaking the Spitz patent and Mr. Milburn referred 
to 1941 library, City of New York Public Domain (public 
information). 

Gary Steziak stated that the instrument should not be 
accepted until it is delivered, installed, and working 
properly. 

6. Planetarium Decision 

r 
t/)e pJatiPY4A/1 

6. Chairman Peniston closed discussion on the various merits of 
the two instruments and stated he had heard nothing to 
change his mind. Conunittee members Ed Ebbighausen and 
Russ Donnelly stated they were prepared to stand by their 
original opinion. 

Jack Fink and Gary Steziak responded that Spitz has a fine 
reputation with planetarium people and had the Board seen 
the comparable GOTO instrument in operation, there might be 
a difference of opinion. However, they stressed the importance 
of good working relationships, good preventive maintenance 
contracts, and a good education institute program. Gary 
Steziak suggested that perhaps Viewlex would allow the plane-
tarium director to be present when the instrument is assembled. 

Director Armstrong stated she had not changed her decision 
because she was not sure that there is a formal contract be-
tween Spitz and GOTO and that may have been the reason for the 
bid being presented in the manner that it was. Also, she was 
concerned because of the contract with Viewlex; however, she 
tried to consider the Spitz presentation as fairly as possible 
and would be willing to run the risk for a machine she felt 
was superior. 
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6. Planetarium Decision: 
	

6. (continued) 
(continued) 

MOTION 
	

Director Armstrong moved to reaffirm the contract arrangement 
with the Viewlex Company. 

Director Bird seconded and the motion carried. 

Director Armstrong requested that the lED express to the 
Spitz Company that it desires a good working relationship 
with them and, when possible, would like to purchase educa-
tion programs from them and/or participate in their insti-
tutes. 

Chairman Peniston expressed his appreciation to the company 
participants and to the committee members for their valuable 
expertise. 

7. Meeting Adjourned 
	

7. The next regular meeting of the Lane lED Board will be held 
Tuesday, July 22, at 7:30 p.m. in the lED Board Room, 1200 
Highway 99 North, Eugene. 

The meeting adjourned. 

Chairman 

William Jones, SecretarY/}' 	- 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, July 8, 1975 

Minutes in brief 
1. Attendance 

2. Minutes Approved 
MOTION 

3. Correspondence 

1. The regular meeting of the Lane Intermediate Education District Board 
was held Tuesday, July 8, 1975, with the following members present: 
Chairman Hugh Peniston, Leland Huff, Jeanne Armstrong, Joyce Benjamin, 
Cynthia Wooten, Howard Bird, and. Superintendent William Jones. Also 
present were Willson Maynard, Gene Farthing, Mel Mead, Mary Simmons, 
Evelyn McKenzie, and Jim Swanson of the lED office; Attorney Charles 
Porter; Attorney Bill Frye; and Ron Bellamy of the Eugene Register-Guard. 

2. Director Huff moved that the minutes of May 20, 1975, and June 3, 1975 
be approved. 

Director Wooten seconded and the motion carried. 

3. The Superintendent presented correspondence from: 

(a) Viewlex regarding the Azimuth rotation system and elevator; 

* (b) Don Penfold, regardIng June 17 election comments; 

** (c) Harry Milburn, Viewlex, regarding 100% Performance Bond in the 
amount of $103, 880; 

** (d) William F. Frye, attorney, regarding the lED planetarium purchase; 
and 

** (e) Charles 0. Porter, attorney, regarding the lED planetarium purchase. 

* Director Wooten suggested that the Superintendent respond to those voters 
listing names and address to clarify some of their comments and enclose 
a brochure of lED services. 

** See item #5, Consideration of Spitz presentation at a special meeting. 

4. AppoIntment to Lane 
County Social Services 
Committee 

4. Chairman Peniston reported that his attempt to discuss the lED appointee 
to the Lane County Social Services Committee with Bob Wynia had been 
unsuccessful to date. Mr. Wynia's secretary reported that Mr. Wynia 
was on vacation and that it was too late for the TED to make a recommenda-
tion because the County Commissioners had already confirmed Ron MunkreS' 
appointment to the Advisory Committee. 

Chairman Peniston again expressed concern that, while Mr. Munkres would 
be a fine appointee, the Board thought there might be the same degree of 
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4. Appointment to Lane : 4. (continued) 
County Social Services 	: conflict of interest as the Board nominee Cynthia Wooten, and again expressed 
Committee 	 the intent of the Board to name a director to that committee. He was then 

informed that no one on the committee represents any particular  group and 
is chosen for his/her ability, etc. 

Board consensus was that Chairman Peniston once more attempt to discuss 
the appointment with Bob Wynia to obtain first-hand information and to 
indicate to Mr. Wynia that the Board concern is to provide assistance based 
upon their NYC (Neighborhood Youth Corps) experience to the Committee. 

5. Spitz Presentation 	5, The Superintendent briefed the Board on planetarium equipment purchase 
developments. Following the June 24 meeting with Viewlex and Spitz 
representatives, the planetarium committee unanimously recommended that 
Viewlex be selected. Both company representatives were given time to 
present their instrument for consideration and ample time was allotted for 
committee questioning (1:30 p.m. to 6:15 p.m.). On June 25, following 
Board approval of the Viewlex dome, planetarium, installation, and automa-
tion, the Superintendent issued a purchase order to Viewlex (to comply 
with NDEA provision to expend the funds prior to June 30) with the stipula-
tion that a 10070  performance bond be provided by the company or the con-

•: tract would not be valid. Subsequently, it has been determined that com-
pliance with the grant requires the act of accruing the expense to show that 
monies have been allocated in the amount of the NDEA funds plus the TED 
matching funds. (The 10070  performance bond has been received from 
Viewlex and Sam Huston, TED insurance agent of record, has verified that 
it is from an established and qualified company.) 

Also on June 25, Jim Nagashita, Spitz representative, expressed his dis-
pleasure that the contract had not been awarded to Spitz and the following 
day Spitz President Wechier called and indicated he believed the instru-
ments were comparable, that taxpayers were being asked to spend more 
for one instrument than the other, that Spitz had been unfairly dealt with, 
and alleged that Viewlex is not solvent and, therefore, cannot perform. 
Mr. Wechler then had his attorney check with the TED and then with the 
State Department of Education regarding where the TED stood relative to 
state statutes and the possibility of litigation. The Superintendent asked 
Mr. Wechier to reconsider and Mr. Wechler agreed to think it over and 
return a call regarding his decision. Mr. Wechier then notified Attorney 
Charles Porter and asked him to represent Spitz in all future contacts 
with the lED. The Superintendent then referred to two letters- -one from 
Attorney Porter, representing Spitz, and the other from Attorney Bill Frye, 
representing the lED. Spitz is requesting the opportunity to send in its 
"first team" to present the Spitz instrument and, specifically, the GOb. 
Mr. Wechler indicated that it was not properly presented the first time. 

Attorney Bill Frye stated that the Spitz people are contending that the 
planetarium equipment falls into the category of "public improvement" 
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5. Spitz Presentation 	5. (continued) 
and that the lED must, therefore, be subject to the law that contracts cannot 
be awarded for more than $5, 000 without going througti the bidding process. 

• 	 Mr. Frye indicated that his interpretation is that the law applies to perman- 
ent improvement(s) to real property fixed to the land while the planetarium 
contract is for a piece of personal property to be placed at Alton Baker 
Park site and not subject to the bidding process, per se. This particular 
statute, ORS 279. 060, has not been interpreted in any case in Oregon but 

• 	 :jfl  his (Frye's) opinion the purchase is not subject to that requirement in 
the code. Attorney Frye indicated that Attorney Porter had agreed, on 
behalf of Spitz, that if the lED gives the Spitz "first team" the opportunity 
for a second presentation, he (Porter) will guarantee there will be no litiga-
tion regardless of what decision is reached by the lED Board following the 
hearing. Mr. Porter further stated that regardless of his conviction that 
his interpretation of the law is correct, that he recommended that the 

• 	 Board agree to the second hearing rather than risk delay and costly litigation 

• 	 to prove the point. 

Attorney Porter reiterated that Spitz will be satisfied with the opportunity 
for the hearing. He stated that he believes Spitz has a valid legal point. 
He did not want to make a decision without many additional facts which 
could be time consuming. Whether it was finally decided that a planetarium 
was a public improvement or personal property, there is the added danger 
of perhaps losing the federal funding. At this point, the Spitz representa-
tives are aware of their difficult position but wish to improve their public 
relations through presenting their case again. 

Director Benjamin stated there was no question but that Spitz had received 
a fair hearing and if they are given the opportunity for a second hearing, 
she assumed that Viewlex would also have that opportunity. 

MOTION 	Director Benjamin moved to invite the Spitz and Viewlex representatives to 
make a second planetarium presentation. 

Director Bird seconded. 

Director Armstrong opposed the motion because she believed that Spitz 
:had been dealt with fairly. 

Directors Huff and Wooten stated that, as a matter of principle, another 
hearing was not necessary, but as a matter of practicality, it seemed 

:more expedient to approve the motion and avoid possible litigation. 

The motion carried with Director Armstrong voting "no." The meeting 
was set for Tuesday, July 15, at 7:30p.m., in the lED Center Board Room, 

11200 Higliway 99 North, Eugene. 
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6. Job Descriptions 6. The Superintendent presented job descriptions for the school-community 
coordinator position,medialibrary specialist, and a memo from Gene Farth-
ing, ISAC Director, regarding the Arts Specialist position. 

S chool- community coordinator: Salary range $12, 000 to $17, 000/12-month 
contract. Director Wooten suggested that the qualifications be amended 
to (#1) "A Bachelor's degree from an accredited institution or equivalent 

I skills related to education and communications and demonstrated skills.' 
Director Wooten asked that a portfolio of the applicant's work accompany 
the application. 

Media/Lthrary Specialist: Salary range $13,800-$17, 500/12-month contract. 
This is the position previously held by Betty Gibson before she was trans- 
ferred to the new teachers' resource center library. 	It was' questioned 
whether this might be in conflict with the affirmative action policy and the 
Superintendent stated he would check with Attorney Bill Frye. 

Art Specialist: 	The Superintendent recommended that the job description 
not be written until a survey is completed (within two weeks) to determine 
direction school districts wish to take regarding continuing the art program. 
While any program will be built on the program already established, the 
districts may wish to add music, etc. 

Director Benjamin asked if Mike Youngblood had discussed the idea and 
what his reaction was. 	Director Benjamin stated she hesitated to risk 
losing momentum of the present program built upon numerous workshops, 
etc. 	She asked that June Mc Fee at the University and classroom teachers 
working directly with the children be given an opportunity to respond to 
the proposed program. 

1 Action on the Art Specialist job description was deferred for two weeks 
pending district reaction and suggestions. 

7. TMR Working Com- 17. 	Director Armstrong referred to Anne LeBeau's letter concerning addi- 
mittee (Response to Anne 1 tional Pearl Buck Center parent involvement on the TMR working committee 
LeBeau's letter re more land  Ms. LeBeau"s concerns regarding placement of 24 PBC students in the 
PBC involvement) public schools this coming year. 

In response to Ms. LeBeau, Director Armstrong indicated that several parents 
1 of PBC students were in attendance at the meeting establishing the working 
1 committee and, at their suggestions, several changes were made. 	Ric 
Crowley of the Oregon State Mental Health Division was removed and two 

1 parents added. 	A member of the Lane County Health Division was included 
:at Mrs. Waechter's suggestion. 	In addition, the 12th member of the corn- 
mittee was recommended by Mrs. Waechter and confirmed by the Board. 
The Board decided, therefore, that addition of others would be in opposition 
to the plan and would make the committee too large. 	However, PBC parents 
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7. (continued) 
will be asked to serve on the TMR Advisory Committee to be established 

Ithis summer. 

Director Armstrong indicated to Ms. LeBeau that budgeting sessions be-
I tween the State Mental Health Division and the the lED have been held and 
PBC has been funded for 81 students between the ages of six and 21 for 
$ 150, 863 (with an additional $15, 000 for transportation). Arrangements 
are being made contingent upon parent approval for nine pupils to be placed 
in public school programs in the fall of 1975. Then, according to the 
approved plan of the TMR Study Committee, 12 junior high school pupils, 
plus a PBC teacher, will begin an orientation program in a public school 

lin January. PBC has been funded for these pupils. 

Director Armstrong then indicated to Ms. LeBeau that Hugh Peniston, lED 
:Board Chairman, is the appropriate person to whom questions or comments 
regarding lED programs for TMR children should be directed. 

Mary Simmons, TMR Working Committee Chairperson, presented minutes 
lof the May 30 (TMR Transportation Committee) and June 2, 11, and July 9 
(TMR Working Committee) meetings. A progress report will be given by 

Ithe Committee at the September Board meeting. 

:Mrs. Simmons reviewed committee appointees and stated that PBC is well 
represented on the committee. She agreed with Director Armstrong' s 

:response to Ms. LeBeau. A maximum of nine (not 24) students with 
:parental approval will be moved into the public school. Last year PBC 
Iwas funded for 70 students ($147,742). This year it has been increased 
Ito 81 students ($165,  863). In addition, there is some funding for the University 
lof Oregon and public schools equipment, etc. 

Mrs. Simmons indicated that another PBC concern was why the TED had not 
:reimbursed the center for a pre-school class next year. Upon checking 
:with Ric Crowley, Mrs. Simmons stated, she was informed that there is no 
additlonal money available from Mental Health for another pre-school class 

Lane County. However, Bob Schwarz, committee member, indicated he 
had received some funding from another source and would have an opening 
for PBC youngsters in that pre-school class. The Directors expressed 
empathy for PBC's pre-school program and discussed various means of 
attempting to aid the center. It was pointed out that the lED cannot accept 
:Title I funds for a pre-school program. In addition, the University is over -
seeing the present program and is providing a lot of things for which Mental 

1Health does not pay. 

Director Wooten suggested that the TED Board express its concern to Bob 
ISchwarz and Lisl Waechter and work with Dr. Schwarz to attempt to get 
additional funds. It was suggested that Anastasia Thompson, Seattle HEW, 

7 TMR Working Com-
mittee (Response to Anne 
LeBeau's letter re more 
PBC involvement) 
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7. (continued) 
be contacted regarding possible funding. Director Wooten added that a 
letter should go ou'in the near future and that a copy be presented at the 
next board meeting. ? t LL. )- e iJ 0 	 (4 
kc7 cAA({ 	O-A 

8. The following items were noted for action at a future meeting: 

Word Processing Center 
The Superintendent stated that additional information on the proposed Word 
Processing Center will be presented at the July 22 Board meeting. 

Bi-centennial Theatrical Group 
Director Wooten reported that a professional group of University of Oregon 
performers, working with the Bi-centennial Committee, is coordinating a 
series of plays depicting fiveperiodsof U. S. History and wish to present 
them to the schools. District 4J has agreed to support the project and the 
group is now seeking lED support for the remainder of the county schools. 
A letter of support from the lED would assist the group in obtaining CETA 
funding. 

Director Gene Farthing stated he had discussed the subject with Jane 
VanBuskirk, spokesperson for the group. Ms. VanBuskirk will be invited 
to discuss her proposal at the July 22 Board meeting. 

Report on visit to Madison, Wisconsin TMR program 
Dick Newell will be invited to report at the July 22 Board meeting on his 
recent visit to the Madison, Wisconsin TMR program and his visit with the 
parent group there. 

TMR Evaluation Team 
Director Armstrong asked if the State Mental Health Division has been re-
quested to establish an evaluation team to evaluate the county TMR programs. 
She asked what district superintendent response has been regarding request-
ing the Superintendent to ask for a state evaluation team to conduct an 
evaluation of the TMR programs- - she hoped it could be arranged prior to 
the opening of school. There are some federal and state funds available 
for evaluating programs. Director Armstrong indicated that the TED Board 
should have the privilege of approving the evaluation team and ,jn addition, 
it was suggested that some of Lisl Waechter's suggestions on evaltrzrt-iii be 
forwarded for consideration by the State Mental Health Division. It was 
further suggested that the Superintendent discuss potential appointees with 
Ric Crowley. 

Evaluation of on-going lED programs 
The Superintendent stated that evaluation of on-going TED programs is on 
the next Directors' agenda and will be a July 22 Board agenda item (time 
permitting). 

8. Items for Action at 
a Future Board Meeting 
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9. Executive Session 	9. Chairman Peniston recessed the meeting and called for an executive. 
session under provisions of ORS 1973, Chapter 172 5(2)a and ORS 192.005 - 
192. 030 to discuss personnel and negotiation matters. 

10. Personnel Study 

MOTION 

10. Chairman Peniston reconvened the meeting following the executive 
session to discuss personnel procedures. 

Director Joyce Benjamin moved to establish a special committee to study 
how the lED handles personal complaints by employees and devise a method 
to gauge staff morale. Specifically: (1) look at existing procedure for 
handling grievances; (2) devise some way to assess staff morale; (3) devise 
some way to handle letters from staff; and (4) devise some way for staff 
to express to the Board their concerns when they leave. 

Director Howard Bird seconded and the motion carried. 

11. Next Meeting 
	

11. The next regular meeting of the lED Board will be held on Tuesday, 
July 22, 1975 at the lED Center, 1200 Highway 99 North, Eugene, at 
7:30 p.m. 

The meeting adjourned. 

Hugh Penibn, Chairman (\ 

William C. Jones, Secreax9 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, June 24, 1975 

Minutes in brief 
1. Attendance 

2. Correspondence 

1. The regular meeting of the Lane Intermediate Education 
District was held Tuesday, June 24, at 7:30 p.m., with the 
following members present: Chairman Hugh Peniston, Leland 
Huff, Joyce Benjamin, Nile Williams, and Superintendent 
William Jones. Also present were Willson Maynard, Gene 
Farthing, Mel Mead, Evelyn McKenzie, Wanda Vinson, and 
Joel Noble of the lED office; Bob Dusenberry of OTIS; 
architects Dee Unthank and Ed Watterbury; Eric Milburn, 
Viewlex representative; Gary Steziak, OMSI planetarium 
director; Jack Fink, Medford School District planetarium 
director; and Ron Bellamy of the Eugene Register-Guard. 

2. The Superintendent presented correspondence from: 

a. Weiidell Wick, City of Eugene Fire Marshal, regarding 
insulation requirements in the new building; 

b. Jeanne Armstrong (copy) to Representative Frohnmayer, 
regarding the program for the TMR; 

c. Anne LeBeau (copy of letter to Jeanne Armstrong) re-
garding Pearl Buck Center parent representation on 
the TMR working committee; 

d. Rob Fussell, State Department of Education, regarding 
the NDEA project; 

e. Phillip Rice, Bend School District, regarding OTIS 
services; 

f. Professors of Physics Russell J. Donnelly and E. C. 
Ebbighausen, regarding the choice of the planetarium 
projector; 

g. E. G. Ebbighausen, summarizing opinions of planetarium 
directors from Smithsonian Institute in Washington, D.C., 
the Hayden planetarium in New York City, and the Adler 
planetarium in Chicago, regarding the Viewlex and Spitz 
planetarium projectors; 

h. Thomas Payzant, Eugene School District Superintendent, 
regarding the. balance of the additional funds ($2,000 
of the $7,887.50) to be used in the summer program at 
the Eugene Speech and Hearing Center; and 

i. Letter of resignation from Joel Noble, School Community 
Relations Coordinator. 

In Director Armstrong's absence and by general consensus, 
action on the letter from Anne LeBeau regarding parent 
involvement was postponed to the next meeting. 
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3. Canvass of Election 	' 	 3. The Superintendent presented election results as follows: 
Results 	 ' To exceed the 67 limitation 	13,809 YES 	8,974 NO 

MOTION 	: Director Williams moved that the election results be declared 
official. 

Director Benjamin seconded and the motion carried. 

4. Building Insulation 	4. Dee Unthank reported that in recent communication from Fire 
Report Marshal Wendell Wick, he had been notified that the styro- 

foam insulation in the warehouse and IMC parts of the build- 
ing which were left uncovered to save building costs must 
now be covered with 	" gypsum to meet the amended state 
and federal building codes. 	This regulation was not in 
effect when the building was in the planning stages nor 
did it come to light until the building was in the finishing 
stages. 	The subcontractor who placed the sheetrock in the 
remainder of the building has quoted a price of $3,669 for 
the warehouse and an additional $792 for the INC area. 	How- 
ever, in checking with local firms, Benny Bartel Company 
quoted a price of $2,272 to adhesively place gypsum board 
on those areas and it was Mr. Unthank's recommendation that 
the work be done by Benny Bartel Company. 

MOTION Director Benjamin moved that $2,272 be taken out of the 1975- 
76 emergency fund for the Benny Bartel Company to install 
the gypsum boards in the warehouse and INC sections of the 
building. 

Director Huff seconded and the motion carried. 

5.  The Superintendent referred to letters of recommendation from 
5. 	Planetarium Quotation: Ed Ebbighausen and Russ Donnelly regarding the planetarium 

instruments quoted by Spitz and Viewlex and to the prices 
quoted by those firms. 	The committee, after intensive study 
of the relative merits of the two systems presented by the 
vendors, recommended to the superintendent that the lED 
Board enter into a contract with Viewiex for the Minolta 
instrument. 	In addition, 	the committee further recommended 
a 40' 	dome 	(rather than the 33' 	dome listed 	in 	the specs) 	and 
a turntable elevator to raise and lower the projector. 	There- 

fore, 	it will be necessary to obtain a quotation on a 40' 	dome 
and turntable elevator. 	The total initial cost of the Minolta 
projector, dome, and some auxiliary equipment will not exceed 
$150,000. 	Of this amount, $73,586 	(half of which is the NDEA 
grant) must be expended this year (by June 30,, 	1975) and the 
remainder of the $150,000 to be budgeted in the ensuing year. 

The Superintendent recommended that the lED BoarcT enter into 
a contract with Viewlex for the Minolta instrument and ask 
for quotations on the 40' dome and the turntable-elevator. 

Director Benjamin added that, while there are advariages in 
both systems, the committee concluded that the Viewfe.x 
optical system and optical projection, in addition to 
having the southern hemisphere, overcame the greater 
flexibility of the Spitz analog system. The committee 
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5. 	Planetarium Quotatioa 5. 	(Continued) 
(continued) 

agreed that since the system must provide an educational 
instrument for the schools as well as a community instrument 
to be used by the university, Lane Conununity College, and 
the community at large, the Minolta with its higher degree 
of accuracy was the unanimous choice. 	The committee further 
recommended that the new science coordinator 	work with 
Viewlex and local sources for the elevator and rotating 
system. 	Another determining factor was the superiority of 

• 

the Apollo (small Viewlex planetarium projector for 20 foot 
dome) loaner instrument over the Spitz. 	It is assumed that 
the loaner will be used for approximately two years, after 
which it may be secured. as a traveling planetarium to be 
used in the outlying districts in the County. 

In addition to the planetarium equipment report, Director 

• 

Benjamin reported that the County has $2,500 of planning 
money to be expended by June 30 on the Alton Baker Park 
site and additional funding will be in the county budget 

• 	 . 	 •• for construction of the building. 

MOTION Director Benjamin moved that the Board purchase the Minolta 
planetarium equipment from Viewlex in installments over 
several years and to use the NDEA funds by June 30 (total 
final price not to exceed $150,000). 	Also included are a 
40 foot dome, a loaner instrument, and various pieces of 
other equipment as recommended later by the Superintendent. 
That portion of the $150,000 not expended this year will 
be budgeted in ensuing budgets. 

Director Huff seconded and the motion carried. 

This award is for the planetarium instrument and some 
financing of the dome. 	Other details will follow on the 
approved automation system and will be presented to the 
Board at that time. 

6. 	OTIS Form Bids 6. 	The Superintendent recommended that the OTIS Form bids 
be approved as follows: 

Western Kraft 
9"xll" course selection sheets (S-b). 	100M@ 	11.68 
14 7/8"xll" grade marking scan sheets 	22014 	12.02 
Attendance data collection sheets 	 18014 	9.48 
Temporary class lists 	 9014 	13.08 
Permanent class lists 	 • 	7014 	12.77 

• Verification of enrollment 	 20014 	5.24 

International Business Forms 
Address labels 	 750M 	4.11 
8½"x3 1/3" continuous card stock 	• 	300M 	3.68 
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6. OTIS Form Bids 	6. 

(continued) 

MOTION 

7. Joel Noble's Resig- 	7. 
Resignation 

MOTION 

8. Appointment to Lane 	8. 
County Social Serviced 
Committee 	 I 

(Continued) 

UARCO, Inc. 
1-part 14 7/8"xll" 
	

2 20M 
	

5.09 
2-part 14 7/8" x 11" 
	

460M 
	

13.60 
3-part 14 7/8" x 11" 
	

16 5M 
	

21.17 
4-part 14 7/8" x 11" 
	

42CM 
	

28.65 
2-part narrow 10 5/8" x 11" 
	

41 5M 
	

11.56 
Locator cards 
	 8 60M 
	

10.50 
Personnel business data sheet - 3854 
	

3CM 
	

13.15 
Personal data sheet - 2210 
	

30M 
	

13.15 

Moore Business Forms 
Snap-out enrollment forms (S-8) 	 50M 	12.90 
Duplicator masters, 14 7/8" x 8 12" 	 60M 	61.20 

(No bid was presented for the 200M 80 col. DP cards.) 

Director Huff moved that the OTIS Form bids be awarded as 
presented. 

Director Williams seconded and the motion carried. 

The Superintendent presented a letter of resignation from 
Joel Noble, School-Community Relations Coordinator. Dr. 
Noble has accepted the position of Superintendent-Principal 
of the Fresno Seventh-Day Adventist Schools. 

Director Huff moved to accept Joel Noble's resignation with 
regret and expressed appreciation for the fine job done 
over the past four years. 

Director Williams seconded and the motion carried. 

Other directors added their appreciation and wished Joel 
Noble much success in his new position. 

The Superintendent reported that Ron Munkres has received a 
letter stating that the Lane County Social Services Committee 
will meet on June 12, and while his appointment will not be 
official until July 1, he was invided to attend. 

At the June 3 lED Board meeting, Chairman Peniston was 
instructed to contact Bob Wynia or Bob Elfers regarding 
the lED Board selection of a Board member to that committee, 
but the letter to Mr. Munkres arrived before that could be 
accomplished. 

The Board expressed concern that the appointment be made 
in this manner and asked for the basis of that decision. 
Chairman Peniston volunteered to discuss the misunderstanding 
with Bob Wynia. 
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9. Resolution Adopting 

Budget, Levying 
Taxes, and Making 
Appropriations 

MOTION  

9. 	The Superintendent presented a resolution adopting budget,. 
levying taxes, and making appropriations for Board approval 
and recommended it become part of the official minutes. 

Director Benjamin moved adoption of the resolution as 
presented. 

Director Huff seconded and the motion carried. 

RESOLUTION ADOPTING BUDGET, LEVYING TAXES, AND 
MAKING APPROPRIATIONS 

I. BE IT RESOLVED that the Board of Directors hereby adopts 
the budget approved by the budget committee of the Lane In-
termediate Education DIstrict on January 28, 1975, and 
adopted on March 11, 1975 -- now on file in the office of the 
Superintendent of the Lane Intermediate Education District. 

II. BE IT RESOLVED that the Board of Directors levies the 	- 
taxes provided for in the budget adopted in Paragraph I of 
this resolution in the aggregate amount of $25,645,258, and 
that these taxes are as of 1 a.m., January 1, 1975. 

III. BE IT RESOLVED that the amounts for the fiscal year 
beginning July 1, 1975, and for the purposes shown below 
are hereby appropriated as follows: 

GENERAL FUND 

Personnel Services 
Materials and Services 
Capital Outlay 
Other Requirements 
Total General Fund 
Appropriations 

SPECIAL EDUCATION FUND 

$ 980,480 
615,672 
349,122 
804,182 

$2,749,456 

Personnel Services 	 31,848 
Materials and Services 	 4,035 
Other Requirements 	 1,000 
Total Special Education Fund 
Appropriations 	 $ 	36,883 

CLEARING ACCOUNT FUND 

Materials and Services 	$ 385,000 
Total Clearing Account Fund 
Appropriation 	 $ 385,000 
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9. Resolution Adopting 
Budget, Levying 
Taxes, and Making 
Appropriations 
(continued) 

RECESS 

10. Financial Reports 

9. (Continued) 

OTIS FUND 

Personnel Services 	 $ 498,936 
Materials and Services 	880,650 
Capital Outlay 	 48,300 
Other Requirements 	 150,000 
Total OTIS Fund 

Appropriations 	 $1,577,886 

EQUALIZATION FUND 

All Requirements 	 $23,225,098 
Total Equalization 

Fund 	 $23,225,098 

Chairman Peniston called for a five minute recess, 
after which he reconvened the meeting. 

10. The Superintendent presented the financial report for 
May, 1975, and stated that none of the general categories 
are overexpended. Accounts payable for May, 1975, were 
presented as follows: 

lED 	 $187,618.29 
OTIS 	 106,267.47 

11. Agenda Items 
	

11. 	By general consensus, the following agenda items were 
Deferred 
	

deferred: 

Report on Communications program 

Board Goals and Objectives 

12. Sunriver Conference 
Report 

13. Move Report 

14. Oakridge Aide 
Re-employment 

MOTION 

12. Director Huff reported that the Sunriver conference was 
excellent and he was pleased with the close cooperation 
between lED boards and staffs in the programming. Po-
sition papers were presented by lED superintendents and 
administrative personnel concerning lED supervision, legis-
lation, and the actual operation of IEDs together with 
anticipated problems. Willson Maynard was commended on his 
contribution to the conference planning. 

13. Gene Farthing reported that the move from the Elmer's 
building to the lED center was pretty well finalized by 
Friday, June 13, with no more than the usual problems of 
readjusting furniture. The space needed for the secretarial 
group was discussed as well as the need to provide some 
window covering to eliminate the glare from the glass. 

14. The Superintendent reported that Oakridge has again re-
quested that Mrs. Inger Reninger be employed as a teacher 
aide in the special education program. Board action is 
required for employment of anyone over 65 years of age. 

Director Benjamin moved that Mrs. Inger Reninger be employed 
as a teacher aide in Oakridge for the 1975-76 school year. 

Director Huff seconded and the motion carried. 
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15. Science Coordinators 	15. The Superintendent introduced Jack Fink, Medford School 
Selection District planetarium director for the past 14 years. 	Mr. 

Fink was the unanimous choice of the science coordinator 
screening committee; however, he must first be released 
from his present contract with the Medford school district. 
Undoubtedly, he will need to train his replacement and, 
therefore, we might not have a coordinator until some time 
in September. 

The Superintendent recommended hiring Jack Fink as science 
coordinator responsible for the planetarium at $19,970. 
This salary is based upon his present 220 day Medford con- 
tract extended to the lED 230 working days. 	The amount 
will be pro-rated according to the actual number of days 
worked. 

Director Williams expressed reservation in exceeding the 
salary advertised and believed there should be a policy 
covering this hiring procedure and expressed concern that 
this might exceed the salary of directors presently on the 
staff. 

The Superintendent responded that coordinators and super - 
visors presently receive $19,000 and that he anticipated 

$ that the 1975-76 salary, still being negotiated, would not 
be less than the $19,970 recommended for Jack Fink (to 
match his Medford contract so that he would not receive 
less in making the move). 

MOTION Director Benjamin moved that Jack Fink be hired as science 
coordinator at $19,970 as recommended by the Superintendent 

• on a 230 day contract. 

Director Huff seconded and the motion carried. 

16. lED Legislation 	16. The Superintendent reported that all legislation that would 
Report have taken money away from IEDs were defeated in the last 

days of the session. 	Senator Ed Fadeley was responsible 
for sending some of these bills into "limbo" and should 
be thanked. 

The legislation allowing IEDs to own property did pass. 

17. Speech and Hearing 	17. The Superintendent reported that school district personnel, 
Meeting of June 4 	I and lED staff met with Ned Risbrough on June 4 to discuss 
(Report) the summer speech and hearing program in order to avoid the 

lack of funds problem encountered this spring. 	To solve 
one problem, Tom Payzant, Eugene Superintendent, has mdi- 
cated that all referrals from District 4J must now be cleared 
through an area coordinator before they are referred to 
Mani Wilkerson. 	This should eliminate the present free 
rein on requests. 

The committee agreed upon the number of students and dollars 
to be expended 	(estimated $4,000 or $4,500 maximum) 	for the 
summer program and that the program will have no new students 
except for diagnosis. The letter from Superintendent Payzant 
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17. Speech and Hearing 
	

17. (Continued) 
Meeting of June 4 
(Continued) 
	

indicates that $2,000 of Eugene's contribution is still 
available for Eugene students in the sumer program. 

The committee plans to meet every four to six weeks to 
provide continuous planning for the program. Hopefully, 
this will decrease, if not eliminate, the financing problem. 

Director Williams asked if itemized invoices regarding the 
services provided are received to help in monitoring the 
program. 

Director Huff referred to Ned Risbrough's remarks at a 
previous board meeting that the Speech and Hearing Center 
could train students better than the public schools in a 
concentrated instructional program (i.e., math), while 
providing speech and hearing services. "Elementary students',' 
stated Director Huff, "do not have a sufficient attention 
span to devote that much straight time to math or any other 
subject." The Superintendent responded that school personnel 
do not accept the theory that the center can do a better job 
than the school and this will not happen again. 

Director Benjamin stated she understood that the committee 
would be coming back with an evaluation and recommendation 
regarding costs and program. 

18. Planetarium Progress 

19. Next Meeting 

18. Chairman Peniston commended Director Benjamin for devoting 
an immense amount of time to planetarium planning and 
stated she must have a deep sense of satisfaction to see 
the concrete progress to date. 

19. The next regular meeting of the lED Board will be held 
Tuesday, July 8, at 7:30 p.m. in the lED Board Room, 
1200 Highway 99 North, Eugene. 

The meeting adjourned. 

Hugh Penist n Chairman 

L€'4 
William C. Jones, Secre9fy - 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, June 3, 1975 

Minutes in brief 
1. 	Attendance 1. 	A special meeting of the Lane Intermediate Education District 

Board was held Tuesday, June 3, with the following members present: 
Chairman Hugh Peniston, Leland Huff, Joyce Benjamin, Jeanne 
Armstrong, Nile Williams, Howard Bird and Superintendent William 
Jones. 	Also present were Wilison Maynard, Gene Farthing, Evelyn 
McKenzie, Wanda Vinson, Joel Noble, and Jim Swanson of the lED 
office; University of Oregon visitors Kathy Doherty, Gail Parker, 
and Manuel Leonard; William Peniston (visitor); Jack Gossard, 
negotiator; and Doug Hill of the Eugene Register Guard. 

2. 	Comments from Board 2. Director Williams outlined the procedure for evaluation and 
Evaluation and Policy modification of lED policies- -(1) a study and subsequent draft by the 
Modification Superintendent, a writer, and Director Williams of modifications 

which seem to be needed; (2) a study of the first draft by the lED 
administrative team for further revision; and (3) a final study by the 
TED board. 	This approach will provide an opportunity for everyone 
to have input. 	(It was noted that the recent TMR policy changes 
should be included.) 

Welcome to Directors welcomed Chairman Hugh Peniston back following his 
Chairman Peniston recent surgery. 

3. Correspondence 3. 	The Superintendent presented correspondence from: 

a. The Oregon Mathematics Education Council regarding funding 
of $25, 000 for continuation of the math program; 

b. Sunriver conference program; and 

c. Ballot title for the lED levy on June 17. 

4. 	Organization of the 4. 	The office of TED Chairman was declared open for nomination. 
Board for 1975-76 

NOMINATION Director Armstrong nominated Hugh Peniston. 

MOTION Director Benjamin moved that the nominations be closed and the 
secretary he instructed to cast an elective ballot for Hugh Peniston 
for Chairman. 

Director Bird seconded and the motion carried. 
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4. Organization of the 	: 4. (continued) 
Board for 1975-76 The office of lED Vice-chairman was declared open for nomination. 

NOMINATION Director Bird nominated Leland Huff. 

MOTION Director Williams moved the nominations be closed and the secretary 
be instructed to cast an elective ballot for Leland Huff for Vice- 
chairman. 

Director Benjamin seconded and the motion carried. 

MEETING DATES 
MOTION Director Benjamin moved that the Board set the second and fourth 

Thesday of the month as the regular meeting date of the' lED Board 
for 1975-76. 

Director Armstrong seconded and the motion carried. 

5. 	New lED Building 5. 	The ribbon cutting ceremony for the new lED building was set for 
Ceremonies : 8:30a.m., Wednesday, June 11. 	Local dignitaries, including the 

Ribbon Cutting lED Board members, County Commissioners, Legislators, City 
Mayor, and Superintendents have been invited. 

Official Dedication Suggestions for the official dedication were: 	(1) just prior or immediately 
following opening of school; (2) week of teacher in-service prior to 
school opening, and (3) in conjunction with the first Lane County 
School Boards Association meeting (between September 11 and 18). 
If held in conjunction with the LCSBA, the dinner meeting will be held 
at a nearby school district. 

6. 	Appointment to Lane 6. 	Board directors expressed puzzlement over Bob Wynia's concern 
County Social Services that Director Wooten's involvement with White Bird Clinic presents a 
(postponed) 

: 
conflict of interest while Ron Munkres' involvement with Manpower 
apparently did not. 	The Superintendent stated that the name of the 
person selected would be presented to the Commissioners who make 
the appointment. 	The committee appointee does not represent the 
organization. 

Chairman Peniston was asked to contact Bob Wynia and obtain a clarifica- 
tion of the committee structure, term of office, duties, and method 
of selection prior to the TED Board choice of committee nominee. 

Director Armstrong indicated that, while not eager to take on another 
committee task, she would serve if Director Wooten and/or Ron 
Munkres are not eligible. 
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7. TMR Working Corn- 	7. Director Armstrong moved that Mrs. Githert Hein be appointed 

mittee Appointments aS the Pearl Buck Center parent to the 12-member TMR Working 

MOTION Committee as recommended. 

Director Benjamin seconded and the motion carried. 

MOTION Director Armstrong moved that Becky Venice be appointed to the 12- 
member TMR Working Committee in place of Peggy Darland who can- 
not accept the nomination. 

Director Benjamin seconded and the motion carried. 

8. Review of Certification 8. 	The Board reviewed the action which was taken by the Board (mm- 

Action Taken by Board in utes of April 23 and July 30, 1974) approving recommended and/or 
July, 1974 appropriate certification for lED staff to come under tenure and/or 

fair dismissal regulations. 	The Superintendent stated that there has 
been some staff concern that the Board has changed the requirements. 
The motion states that when specific certification requirements have 
been met by an employee, he/she would then comply with fair dismis- 
sal regulations (to date, no employee has completed the specified 
requirements). 	However, there is a court case pending in Multnomah 
County which contends that there are no certification regulations for 
certain lED positions and that tenure may not be granted by a Board. 
In other words, tenure must be earned and is then conferred by the 
State. 	If there are no certification regulations, there is no eligibility 
for tenure. 

The Superintendent stated that the Board's action was taken following 
an evaluation of programs and personnel in 1974 to find what certifi- 
cate best fitted the situation, should IEDs fall under the fair dismissal 
regulations. 	Each decision was based upon individual interviews and 
upon modIfication of information presented by the Teachers' Standards 
and Practices Commission. 	However, some staff members have 
expressed the desire to be tenured regardless of the certificate held. 

Jim Swanson, staff specialist 	present at the Board meeting, contended 
that the Board action in 1974 granted tenure upon completior of the 
recommended certificate and did not stipulate if it is required it would be 
granted. 	Furthermore, if certification is a requirement for employ- 
ment, that certificate should be so stated in the contract. 	Mr. 
Swanson asked for clarification on whether he should continue his 
work at the University to comply with the recommended certification. 

Director Benjamin stated there is no point in the Board taking further 
action until a decision is reached in the Multnomah test case (which 
could alter any action previously taken). 	By general consensus, the 
question was postponed. 
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9. 	Evaluation of lED 9. 	Director Huff recommended that an outside evaluation of existing 

Programs lED programs be conducted. While he believed the lED programs are 
great, this would provide an opportunity to observe how successful 
and/or lacking the programs are. 	At times, programs have a ten- 
dency to continue on and on without any study beyond reports from 
the Directors. 

Director Benjamin suggested that an inquiry be made to see if some 
funding from the State Department of Education might be available to 
conduct the study. 	Listing goals and former goals of the lED pro- 
grams and studying goals of others, i. e., Michigan county units, 	etc., 
could provide the basis of a meaningful study. 	Director Benjamin 
stated that she hoped that recipients and staff members as well as the 
outside experts would be involved. 	Director Williams added that 
personnel from the University and/or community college working 
directly in the field being studied--art, special ed. ,etc. ,would be 
most helpful. 

The Superintendent stated that districts determine what the programs 
are and that four questions should be answered: 

1. Are we, the TED, doing what districts want? 
2. Are we doing things the districts do not want? 
3. Are the programs we provide really adequate? and 
4. What,ii anything, do the districts want added? 

Most of the answers become known when resolutions are considered. 
If districts do not want to fund a program, there obviously is not 
sufficient support for the program itself. 

Director Benjamin stated there may be a fifth question having to do 
with providing leadership: 

5. What should the lED be doing that is not being done anywhere? 

Director Benjamin stated that she would like to meet with Director 
Huff, the Superintendent, Director Gene Farthing, and others interested 
in the study and, after some information from the State Department of 
Education, determine if sufficient funding is available to secure the 
help of an outside expert and to prepare a proposal for the study to 
present to the Board. 

10 	Planetarium Visits 10. 	Director Benjamin and the Superintendent reported on their visits 
with Bob Anderson, Director of the planetarium at Mt. Hood Community 
College (Spitz instrument); and to the planetarium at OMSI (Oregon 
Museum of Science and Industry - Gato instrument) in Portland. 	Pro- 
grams at both installations were most impressive and a high degree of 
enthusiasm was shown by students and directors alike. 
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10. Planetarium Visits 	10. (continued) 

The Superintendent stated he had inquired about excessive bulb replace-
ments, etc., in the Spitz instrument and had been told that only one 
projection bulb had been replaced within a one-year period and that 
maintenance contracts are not needed. 

Representatives from Zeiss (Jena, East Germany) have asked to be 
considered along with the other two firms, Spitz and Viewlex. The 
Zeiss Corporation has a representative in Fairfield, New Jersey, and 
much of their assembly work is done in Canada. Zeiss is now in the 
process of building a planetarium similar to the Spitz and•Viewlex and 
will be ready for production in January, 1977. If they can provide the 
lED with a bonded warehouse receipt, they wish to be considered. 
Information on the Zeiss planetarium will be available by June 20. 

In response to Director Williams' query whether planetarium directors 
were objective in their evaluations or partial to the installation they 
were directing, the Superintendent replied that Ed Ebbinghausen, 
Professor of Astronomy at the University of Oregon, had, at the super-
intendent's request, contacted directors of planetariums having other 
than Viewlex or Spitz instruments. The response from all was to look 
at the instrument personally and also to ask the new director to look 
at the instrument to see if he would be satisfied. It was pointed out 
that, while the new director will have a lot of input regarding the 
choice, he should be sufficiently flexible to work with either. 

The Superintendent stated that 53 applicants had responded to the 
advertised position prior to the May 30 deadline. The screening 
committee had individually studied each application and, then meeting 
as a committee, unanimously selected the top three applicants. 
Positions four-five-and six varied somewhat, but is was the committee 
recommendation to interview three and possibly four candidates and 
the choice should be narrowed by June 11 for a recommendation to the 
Board for selection. 

Director Benjamin stated that Bob Anderson,. Mt. Hood Community 
College planetarium director, would readily recognize scholarship and 
showmanship and hoped he might he available during the interview 
process. 

ii. Financial Report 	11. The Superintendent: presented the financial report and stated that 
the lED is in good financial condition with none of the broad categories 
of personnel services, materials and supplies, capital outlay, and 
other requirements overexpended. Several line items which had been 
underbudgeted were pointed out- 4111--negotiations expense; #136 con - 
tracted services (1) negotiator's expense, (2) Bob .Llewellyn's salary 
for the extra month; and (3) ERIC searches (the searches should he 
transferred to another part of the budget). Other accounts underbudgel:ed 
are #190.01; #212. 01 to 212. 13 (salaries) and 851. 01 to 852.05 
(fringe benefits and social security) and 854--unanticipated additional 
rent at the Elmer's location. 
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11. Financial Report 	11. (continued) 
I It was indicated that account #145. 02 should also be transferred. 	The 

audit account #144, while slightly overdrawn, will balance out with 
sufficient funding available in those programs requiring additional 
audit expense. 	The overexpenditure in the OTIS capital outlay fund 
was due to the purchase of an automobile budgeted for last year (1973-74) 
and purchased this year (1974-75). 

Accounts payable for April, 1975 are: 

lED 	 $267,497.81 
OTIS 	 89,843.71 

12. 	Summer Schedule 	
: 

12. 	By general consensus, the summer board meeting schedule was 
established as follows: 

June 24, 1975 
July 8, 	1975 
July 22, 1975 (to be cancelled if not necessary to hold 

meeting) 
August 12, 1975 

13. 	Speech and Hearing 13. 	Director Williams referred to his statement made at the May 
Center Problem meeting regarding the Eugene Speech and Hearing Center funding 

problem. 	He stated there was no inference to penalize children 
needing services but that the management of the Center should be 
studied. 	Specifically, does the Center provide a rate prior to the 
year's program based on the number of students anticipated? The 
Superintendent replied that the charge is based on the number of times 
and length of sessions for each student. 

Board reaction indicated that the services should be contracted in such 
a way that the expense is established prior to budget consideration 
and not changed during the year- -or prior to any change, a proposal 
must be presented to the TED Board for consideration. 	It was 
pointed out that the Eugene Speech and Hearing Center Board should 
also share the responsibility of proper programming to see that funds 
are not overexpended. 

Director Benjamin stated that she thought TED and Center screening 
procedures should be tightened to see that only the severe problems 
are handled at the Center. 	Director Benjamin summarized the 
Center problem, (1) 	What to do about the summer program, (2) What 

1 to do about next year's program that is already locked into a budget; 
and (3) What to do at the next budgeting session so the mistake is not 
repeated. 	The Superintendent stated that a meeting of school person- 
nel and Ned Risbrough scheduled for Wednesday should provide some 

1 of the answers. 

A report on the Speech and Hearing Center program will be on the 
next Board agenda. 
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14. Executive Session 

15. Next Meeting 

14. Chairman Peniston recessed the meeting and called for an execu-
tive session under provisions of ORS 1973, Chapter 172 5(2)a and 
ORS 192. 005 - 192.030 to discuss negotiations. 

15. Chairman Peniston reconvened the meeting following the executive 
session. No action was taken. 

The next regular meeting of the lED Board will be held on Tuesday, 
June 24, 1975 at the new lED Building, 1200 Highway 99 North, Eugene, 

at 7:30 p.m. 

The meeting adjourned. 

H2enio , Chairman 

William C. Jones, Secretary 
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Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, May 27, 1975 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education District 

Board was held Tuesday, May 27, with the following members present: 
Vice-chairman Leland Huff, Jeanne Armstrong, Joyce Benjamin, 
Cynthia Wooten, Howard Bird, and Superintendent William Jones. 

• Also in attendance were Wilson Maynard, Gene Farthing,. Evelyn 
McKenzie, Wanda Vinson, Joel Noble, Mary Wilkerson, and Mary 
Simmons of the lED office; Harriet Simmons, Special Ed. Coordinator, 
Bethel District; Mr. and Mrs. Dick Newell and Lois Copple, parents 
of TMR children; Arlene Link, President of County P. T. A..; Jim 
Warren, Wayne Smith, Edie Monson, and Bill Slattery of IBM Corpora- 
tion; Ned Risbrough, Director of Eugene Speech and Hearing Center; 
and Doug Hill of the Eugene Register-Guard. 

2. 	Minutes Approved 2. 	Direètor Armstrong asked that theMay 13 minutes be corrected 
by striking "... or has the capacity to be motivated," (#9, Evaluation 
Committee Report, page 2) and "Perhaps not. . . ." (top of page 3) 
should be changed to "Even though all...." 

Director Benjamin referred to item #10 Procedure for Selection of 
Science Coordmator, stating that should read ' 	it should be some- 
One with scientific credentials and should also have ability as a 
teacher as well. " 

MOTION Director Benjamin moved that the minutes be approved as corrected 

Director Armstrong seconded and the motion carried 

3 	Correspondence 3 	The Superintendent presented correspondence from 

a 	June Mc Fee, Director, Institute for Community Arts Studies, re- 
garding the Art Specialist position, and 

b 	Jack Fink, regarding suggestions to consider when planning a 
new planetarium 

4 	TMR Report 	 1 4 	Director, Armstrong presented the " 	o 	 th Recmmendation to 	e Lane 
1. 

lED Board of Directors from the Study Committee for Trainable 
Mentally Retarded Children in Lane County " Mrs Armstrong 
stated the committee has presented what they believe will be happen- 
ing in the next two-year period 	Clarification of the report was 
made in the following areas 
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4. TMR Report 4. (continued) 
Time Line - 1975-76 - point #4 (orIentation program). The com-
mittee has an understanding that the Pearl Buck teacher, subject to 
certification and evaluation requirements 1  will move with the children 
to provide a smoother mid-year transition. 

General recommendations - #1 - regarding superintendents of local 
districts, through lED, requesting formal evaluation of the 1975-76 
program. Director Armstrong stated that the lED Board may wish 
to add a section whereby all personnel operating programs will be 
evaluated and the Board may wish to retain the right to approve the 
evaluation team. 

General recommendations - #2 - regarding advisory committees. 
Director Armstrong stated she is prepared to recommend appointees 
to the small working committee and hoped it might be given the 
task of attending to those points of general concern outlined on 
page 2. In addition, a subcpmmittee would be advantageous in 
developing the larger committee and program; therefore, she was 
prepared to recommend appointees here too. 

Continuum for Normalization - page 3. 	The concept Of the continuum 
accompanies the two-year plan developed by the committee and is not 
meant to infer anything beyond that time period. 

MOTION 
	

Director Armstrong moved to add to the evaluation section (General 
recommendations, #1) "An evaluation of all personnel conducting the 
programs will be conducted. The lED Board shall retain the right to 
approve the evaluation team." 

Director Benjamin seconded. 

MOTION 

Committee 
Appointment 

Director Armstrong  moved that the report and reáommendations of 
the Study Committee be approved as amended. 

Director Benjamin seconded and the motion carried. 

Director Armstrong recommended the. following appointments to the 
TMR Working Committee: 

1. Usi Waechtcr, Pearl Buck Center Administrator 
2. Mary Simmons, Supervisor, Mental Retardation Section, 

Lane lED 
3. Bob Schwarz, University bfOregOn administrator 
4. Florence Mallery, Eugene District 4,1  coordinator 
5. Dick Metzler, Springfield DistrIct 19 coordinator 
6. Ric Crowley, (ex officio), State Mental Health Division 
7. Peggy Darland, parent, public school 

8. Sue Schaefer, parent, Pearl Buck Center 
9. ChrIs Reinking, teacher, public school 

10. Mick Waggoner, teacher, Pearl BUck Center 
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4. TMR Report 
	

4. (continued) 
Alternates: 

Parents- -Mike Helm, public sector 
- - Pat Straube, Pearl Buck Center 

Suggested by Lisl Waechter for appointee 411 were Barbara Bateman, 
Professor of Special Education, University of Oregon; or Jeff Hicks, 
Coordinator of Special Services for Lane County Mental Health. 

Dick Newell expressed concern over the committee selection recom-
mended and stated that he believed there should be an interview 
process to ascertain that each appointee accepted the continuum con-
cept of what is the best program for the youngsters involved. He 
feels that the working committee will be a powerful, influential body 
and in view of the controversy that has existed, it is imperative that 
there be no credibility gap and that there be a mutual faith on both 
sides. Of those recommended, there appears to be a seven-three 
split which could lean toward the public school concept and, while 
he approved selection of the first five administrators, he believed it 
unnecessary to place Ric Crowley on the working committee. Direc-
tor Armstrong agreed with the provision that Ric Crowley could 
serve as a consultant to the committee. 

MOTION Director Armstrong moved that a Working Committee be appointed 
with the understanding that they are committed to putting into opera-
tion the recommendation the Board approved. The committee should 
include: Lisl Waechter, Mary Simmons, Bob Schwarz, Florence 
Mallery., Dick Metzler, Peggy Darland, Sue Schaefer, Chris Rein-
king, Mick Waggoner, Jeff Hicks, Dick Newell, and Mike Helm. 

eftor imin secondd. 	 - 

Dick Newell asked that his name be withdrawn from the list. 

Director Armstrong recommended that a Pearl Buck Center parent 
be appointed to the committee in place of Dick Newell. (This was 
acceptable to the second.) 

The motion carried. 

Guidelines 
for TMR 
Working 
Committee 

Director Armstrong presented, for Board study, the proposed guide-
lines for the Working Committee. The proposal outlines the organiza-
tional structure (deleting the State Division of Mental Health from the 
membership section) and operation of the cOmmittee. The committee 
calls for a chairman, vice-chairman, and secretary. It is suggested 
that the chairman shall be the Supervisor of the Mental Retardation 
section and that Mary Simmons be the convenor and facilitator for 
the first meeting. 
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4. 	TMR Report 4. 	(continued) 

TMR Advisory 
! 

Director Armstrong suggested that a subcommittee of Hugh Peniston, 
Committee Superintendent Jones, Jeanne Armstrong, Lois Copple, Mary Simmons, 
Guidelines and Lisi Waechter be appointed to develop guidelines for the TMR 

Advisory Committee and criteria for committee selection. 

MOTION Director Benjamin moved that the subcommittee be appointed as 
recommended. 

Director Bird seconded and the motion carried. 

Director Armstrong indicated that she would prepare a working draft 
as a starting place for the subcommittee and requested that the 
report be given at the next lED Board meeting. 

Evaluation Director Benjamin moved that the Superintendent and Director Arm- 
Process 

: 
strong present at the next meeting a proposal setting up the evaluation 

MOTION process and outlining the procedure for appointing the evaluation com- 
mittee and the role of the committee. 

Director Armstrong seconded and the motion carried. 	(Changed to 
the first meeting in July by general consensus.) 

Review. Director Benjamin suggested that a directive be given to the Working 
Process Committee to present a formal written report to the TED Board on a 

I monthly basis, alerting the Board to any problems arising and out- 
lining the committee's progress. 

lED Policies It was further suggested that Director Williams incorporate in the 
TED policies revision a section on lay advisory committees and includ- 
ing the reporting process. 

Madison, Wis. Director Armstrong concluded her report stating that Dick Newell 
Visit 	. will be visiting the Madison, Wisconsin program and asked that he 

review his visit with the lED Board in July. 	(Mr. Newell agreed to 
do this.) 

Director Armstrong was commended for her work on the TMR Study 
Committee. 

S. 	Procedure for Allocation 1 Marvin Wilkerson, Supervisor of Special Education/Reading Consult- 
of Hearing and Speech Reso- 

: 
ant, briefed the Board on district reaction to the funding problem for 

lution Funds for 1975-76 student therapy at the Eugene Speech and Hearing Center (to date, 
1 all of the $20, 000 of resolution monies except $22 has been expended). 

• Eugene 4J has provided $7, 887. 50 to pay for continued therapy until 
the end of this school year for those 4J youngsters already receiving 
treatment. 	In addition, the general consensus of Eugene 4J and the 



. 
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5. Procedure for Allocation 
of Hearing and Speech Reso-
lution Funds for 1975-76 

5. (continued) 
other participating districts is that a very limited summer program 
be conducted in order to conserve funds for the entire 1975-76 school 
year. 

In response to Board query on guidelines for those receiving therapy, 
Dr. Wilkerson stated that guidelines have been established by the 
participating district special ed directors and superintendents who 
meet as an ad hoc committee when, the need arises. Funds are used 
for students with hearing, speech, and language problems of such a 
severe nature that services are required above and beyond thOse 
furnished by the district. Referrals must come to the LED from a 
qualified speech therapist and are processed for either diagnosis or 
remediation (following diagnosis). A two-month progress report 
and diagnostic data from the Eugene Speech and Hearing Center is 
studied prior to authorization of continued therapy or remediation. 

Ned Risbrough, Director of the. Eugene Speech and Hearing Center, 
stated that itwas his Understanding that the lED would be transfer-
ring a certain amount of money, similar to the Eugene 4J decision, 
and that the two (Tom Payzant, Eugene Superintendent, and 'Bill 
Jones, LED Superintendent) had agreed to fund the summer program 
because of'the unfairness of dropping students from therapy. Now, 
he continued, Superintendent Jones :indicates there are no monies 
left for this year. 	

0 	 ' 

Dr.. Wilkerson stated that he had a list of those 4J students receiving 
therapy and the amounts ($7,  886.50) as presented by Mr. Risbrough 
to Dr. Payzant as sufficient to provide continued therapy. to students 
for the remainder of the school year. There is no authorization to 
refer new cases or to do evaluation 

Mr. Risbrough responded that there has been some student attrition so 
there should be some funding available for evaluation. 

The Superintendent' stated' that the decision to condUct the limited 
summer program was reached by the ad hoc committee of special ed 
directors and superintendents in order to provide the program through-
out the coming school year. 	

0 

Director Bird stated it appeared that Mr. RisbroUgh's problem is in 
the definition of "limited âummer program" and how to plan his sum-
mer staffing.  

Harriet Simmons, Bethel Director of Special Education, stated that 
two students transferring to Bethel from another district have been 
given instruction in reading and math skills at the Eugene Speech and 
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5. Procedure forA1location 5. (continued) 
of Hearing and Speech Reso- Hearing Center. 	She indicated that the Center should not be providing 
lution Funds for 1975-76 	

: 
an Extreme Learning Problems teacher and perhaps there would have 

• been more money available for speech therapy if it had been expended 
properly. 

• The Superintendent summarized the situation by stating that he had 
informed Mr. Risbrough of the Eugene Board' s decision to provide 
$7, 887. 50 to fund continued therapy (no diagnosis) for the remainder 
of the year. 	Other districts may need to be contacted for some fund- 
ing in order to keep their youngsters in the program until the school 
year ends. 	While there have been some overtures regarding the 
need for a summer program, there is not sufficient funding available 
to carry both:the summer program and the full year. program. 

There may be an opportunity to obtain some federal funding but unless 
(and until) it is received, the resolution money is all that can be 
assured 	This was discussed by the ad hoc committee meeting last 
Friday and they stated that they much preferred to conduct a very 
limited summer program (Eune indicated seven to nine and 10 to H 
14 for diagnosis). 

Mr. Risbrough indicated he would like to have been asked to that 
meeting. 	Dr. Wilkerson responded that'the meetingwas called to 
obtain district reaction to the proposed summer program and that 
Mr. Risbrough receives a carbon copy of all items and information 
on all meetings. 	 1• 

The summer guidelines go out over the Superintendent's signature 
and he has never said he did not want a summer program, his concern 
is about the size of the program considering the amount of money 

I involved 	The other problem is the need to conduct an exammation 
of the language arts program being provided. 

Director Wooten suggested that Mr. Risbrough should be mvolved in 
all meetmgs, that there should be a formalized committee structure 
which meets on a regular basis and provides reports to the lED 
BOard regàrdiñg enrollment, referrals, and budgetary considerations. 

Director Benjamin summarized the problern.as follows: (1) What 
to do about the summer program? (Dr.  Wilkerson should again call 

1 the committee together 
) (2) What to do about next year's program 7  

• 	 I (Present recommendations at the next meeting and the Board should 

1 approve a committee to study and develop priorities and guidelines-- 
1 including the level of expenditure) and (3) Where do we go on next 

year's budget? (This would be most helpful In starting next year's 

1 budget consideration to prevent underbudgeting 
) 

The Superintendent 
1 was asked to present a set of procedures to solve the problem 
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5. Procedure for Allocation 
ofHearing and Speech Reso-
lution Funds for 1975-76 

6. Word Processing 
Center 

5. (continued) 
Director Huff stated that, while the lED has no authority to dip into 
contingency funds on resolution programs, it might be possible to 
get back to the districts and increase the amount for the coming 
year. 

6. Wilison Maynard opened his presentation of the word processing 
center by stating that there is an lED administrative concern regard-
ing the efficiency and effectiveness of the lED business operation, 
including the many communication tasks of the lED. He introduced 
IBM representatives Bill Slattery, Edie Monson, Wayne Smith, and 
Jim Warren who have provided a great deal of professional advice 
to the staff regarding word processing. It has been shown that money 
can be saved and efficiency of personnel improved by changing some 
procedures in the office through effective word processing. The. 
IBM team has done an extensive survey of the lED communications 
and are prepared to report their observations. 

Introducing the word processing concept, Wayne Smith presented a 
short film Indicating how an effective word processing system enables 
an office to have the most effective and efficient means of business 
communications. The concept of the word processing. center is to 
eliminate uneven work loads which tend to exist between departments 
and increase the quality of the work. It is a means of maximizing 
production of management and support personnel alike. Mr. Smith 
referred to a national survey which showed that secretaries are 
away. from their desk 2770  of time, waiting for work 18 4%;  and 
interrupted once every 11 minutes--thus, cutting dOwn their pro-
.ductivity. Word processing provides a better tool to make any typ-
ing station more productive and technology plus a system which pro-
vides procedures, supervision, training, mOasuréments, and con-
trols is the best means of providing the desired productivity. 

The one-week study of the lED office operation, conducted by IBM, 
showed that 90% of author-originated work was done in longhand 
(some rough drafting of minutes, newsletters, and various proposals). 
It showed that various documents can be programmed or stored. 
There was considerable pressure to meet,typing deadlines for agendas, 
minutes, and newsletters with peaks.and valleys in the t?ping work-
load and an uneven workload distribution. Certain departments had 
more to do:  at one time than could be accomplished while others did 
not have enough. The five-day.  IBM study showed that 27. 8% Of 
clerical time was devoted to typing even though the general consensus 
was that.the study hit a fairly low typing output week. On the basis 
of $450/month for secretarial help, the typing output, using the 
present system, would have cost $2,376.90 or a monthly total of 
$4,861.36. 	 . 	. 	... - 
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6. Word Processing 
Center 

6. (continued) 
Questions posed by directors concerned the receptiveness from the 
classified staff to the word processing concept (the .LIEDEA nego-
tiation team had expressed concern of how it would affect job descrip-
tions and the salary range); whether it included all administrative 
personnel as well as secretarial personnel; what it would entail in 
the way of equipment and cost; if dictation machines would be imposed 
upon all administrators; and if training is provided with the equip-
ment. 

Mr. Smith stated that training would 'be provided with the equipment; 
that machine dictating is more efficient but might not be beneficial to 
everyone administrators and some Of the ëlerical staff have expressed. 
suppolt for the program while others are a little unsure of what,it will 
do; and there would undoubtedly be a change in the way things are 
being done and perhaps change. some jobdescriptions. In the past, 
this has demonstrated to be a morale booster in other organizations. 

The Directors indicated that the concept was interesting but that 
they could see problems in implementing the program in an organiza-
tion the size of the lED, particularly, since it is presently struggling 
with job descriptions. However 1  an appropriate time to change 
would be now with the move to the new building. Another concern 
was that the staff should be involved in working toward the project 
and not have it just announced that it would be installed 

7. Travel Payment for 
Science Coordinator 
Applicant Interviews 

MOTION 

Director Benjamin stated that she is interested in hearing plans for 
the phase-in and equipment and to hear from organizations usmg 
the equipment--plus, information from competing áornpanies. 

Wilson Maynard stated that one additional secretary had been placed 
due to five new projects and probably would not have been needed had 
word processing been available There is a word processing center 
in operation in the Salem school system and Dr. Maynard, invited 
interested Board members to visit the installation together with staff 
members who will have an opportunity to visit, also 

Additional information regarding word processing will be presented 
at the July meeting.  

7 The Superintendent recommended that the Board pay for out-of-
state travel for no more than six applicants for the science coordin-
ator position. The Superintendent indicàtedthát at present no more 
than' three out-of-state applicants were "possibles." 

Director Bird moved to approve the Superintendent' s recommendation 
to,provide travel assistance for no more than' six out-of-state. 
applicants. 	 ' 	' 	' 
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7. 	Travel Payment for 7. 	(continued) 
Science Coordinator. Director Benjamin seconded. 
Applicant Interviews 

: 

It was indicated that interviewing would be limited to six applicants 
and the question was raised, regarding travel for in-state people 
outside of a 50-mile radius. 

I Directors Bird and Benjamin agreed to change the motion to "provide 
travel for no more than six applicants out-of-state and/or in-state 
as determined by the screening committee'nd the motion carried. 

8. 	Certification of Sub- 8. The Superintendent stated that the certificate of substantial com- 
stantial Completion of 

: 

pletion means that if necessary, we could move, into the building. 	He 
Building 

: 
recommended that the Board approve the certificate as presented. 

MOTION Director Benjamin moved to accept the Superintendent's recommenda- 
tion to approve the certification of substantial completion. 

Director Bird seconded and the motion carried. 

9. Ribbon Cutting 9. 	The Superintendent stated that the ribbon cutting ceremony 
Ceremony : 

should be held the first morning of the move and that local notables 
invited should include the commissioners, peOple who attended the 
groundbreaking ceremonies--including board chairmen, superinten- 
dents, mayor, city manager, etc.  

The ribbon cuttingwas scheduled for. June11, at 8:30 a.m. and the 
official dedication to be held shortly before school opens.in  the fall. 

10. 	Appointment to Lane 10. 	The Superintendent stated that he had talked with Bob Wynia 
County Social Services about an appointee to the social services committee and. Bob had 
Committee (postponed) 

. 

I suggested Ron Munkres as the person most involved in Manpower as 
a logical choice in representing the lED Board (in place of Cynthia 
Wooten who he declared ineligible because. she is On the board of an 

. 	 . Organization' involved in the program).. . 

I Director Benjamin moved to table,the'selection to the.next meeting. 

. (Agreed to by general consensus.) . 	 . 

11.. Sunriver Conference. 1 . ii. 	Final arrangements for travel and meeting details for the Sunriver 
Conference were discussed.  

12 	Joint Purchasing 1 12..The Superintendent recommended that the Board approve the 
School Supplies Bid Award joint purchasing school supplies bid'as follows: 	. 
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12. Joint Purchasing 
School Supplies Bid Award 

12. (continued) 
Audio Visual Supplies 

Audio Visual Education System 
Business Equipment Center 
General Binding Sales"Corporatioñ 
Moore's Audio Visual Center, Inc. 
Northwestern Incorporated 
Oregon Typewriter & Recorder Co. 
White Office and School Supply' 

Total: 

$ 	570.60 
1,038.48 
2,380.16 

690.75 
2,575.41 
3,437.10 

300.04 
$ 10,992.54 

Lthrary Supplies 
Bro-Dart Inc. 	 " 	2,896.41 
Elgin School Supply , 	 277.00 

Total 	 3,173.41 

Instructional/Office Supplies 
Abbott & Lind, Inc. 7,815.29 
Blake, Moffitt & Towne 	' ' 5,863.38 
Brooks Office Equipment 	 , 3,351.50 
Colonial Flag Co. 507. 75 
Dick's Duplicating Products Co. 	' 1, 133.50 
'J. K. Gill Company Ltd. 	, 	' 1,301.89 
Boise Cascade 	 ' 	•" 9,727.12 
C2F 	' 	, 12,879.47 
L.A. 'Pacific . , , 	409.40 
Elgin School Supply Co., Inc. 237.05 
IBM Corporation 1,519.65 
Master Engravers, Inc. 	: 1,068.20 
.Metz Supply Inc. 	 " 1 0 192.11 
Pioneer Flag Company  173.50 
Simmons Duplicating Supply Co. . . 8,036. 36 
White Office & School Supply Co.', Inc. 11,352.64 
Zellerbach Paper Company , 753.38 

Total 73,669.01 

Filing Cabinets  
Metz Supply,, Inc. ,' 	 ''. . 	 ' 	272. 25 
White Office and School Supply'.; 	' 	4,908. 18 

Total 	 5,180.43 

Paper Products  
Blake, Moffitt & Towne 
C2F 
Metz Supply, Inc. 	' 

• 	Oregon Chemical & Supply Co. 
Western Paper Company 
Western School Supply 

2, 132. 74 
1,623.91 
1, 280. 30 
4,548.68 
8,847.54 
2,157.36 
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12. Joint Purchasing 
School Supplies Bid Award 

12. Paper Products (continued) 
White Office and School Supply 	$ 	94.15 
Zellerbach Paper Company 	 33, 882. 94 

Total 	 54,567.62 

Art Supplies 
Beckley-Cardy Company 	 111.70 
C217 	 4,622.25 
Elgin School Supply Co. 	 1,192.50 
J. K. Gill Co.,Ltd. 	 3,578.12 
Richards Pug Mill 	 1,090.66 
Western Paper 	 85.50 
Western School Supply 	 17,491.04 
White Office and School Supply 	 3,663.13 

Total 	 31,834.90 

Custodial/Maintenance Supplies 
Gem Chemical Co. 	 1,270.43 
Metz Supply, Inc. 	 2,312.41 
Oregon Chemical and Supply Co. 	 2,412.49 
Packer-Scott 	 1,812.87 
Western Paper Co. 	 980.39 
White Office and School Supply 	 257.57 
Zellerbach Paper Co. 	 673.63 

Total 	 9,719.79. 

GRAND 'TOTAL 	$189,137.70 

In each case, this is the low bid, the only exception being where 
materials riot acceptable to teachers might have been submitted. 
This bid recommendation is the outcome of the joint, purchasing corn-
,mlttee' s evaluation of the materials based upon their experience and 
expertise. 

Director Bird indicated he was not pleased with the way the bid informa-
tion (one price and one supplier) Was presented to. the Board.. The 
Board has no idea what the other bids were for these particular items 
and he would like to know what some of the other suppliers offered 

• for similar merchandise (perhaps the "highs" and "lows" would be 
' sufficient). 	 ' 

Wilson Maynard stated that, In many cases, companies had indicated 
take all bids or nothing and that there were almost 60 bidders as 
opposed to only two or three.last year. This made it impossible 
to provide all the data suggested by Director Bird. However, he 
would be glad to write a provision, as suggested by Director Bird, 
that bids will not be entertained if restrictions similar to all or 
'nothing are placed on them in future bid openings. 
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12. 	Joint Purchasing 12. 	(continued) 
School Supplies Bid Award 

: 
Director Wooten stated she would be interested in a comparison be- 
tween these bids and those obtained by the South Lane School District 
to determine which obtained the lowest price. 

Director Benjamin suggested that a random check be made of the two 
bids. 

MOTION Director Bird moved to approve the joint, purchasing bids as presented. 

.:. Director Benjamin seconded and the motion carried. 

13. Board Organization 13. 	The Superintendent informed the Board that the meeting to 

• 	 . . organize the Board for 1975-76 (including the election of the chairman 
and vice-chairman) must be held within 30 days of the election. 

MOTION Director Benjamin moved to table the remamder of the agenda, includ- 
ing Board organization (because of the lateness of the hour), to a 
special meeting on June 3 

Director Armstrong seconded and the motion carried. 

14 	Next Meeting 14 	The next meeting of the lED Board will be held Thesday, June 3, 
at 7:30 p.m. in the lED Board Room, Royal Avenue and 99 North,' 
Eugene.  

The following regular Board meeting will be held on Tuesday, 
June 24, at the new lED Board Room, 1200 Highway 99 North, 
Eugene 

The meeting adjourned 	 /7 
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LANE lED BOARD OF EDUCATION SPECIAL MEETING 

Tuesday, May 20, 1975 

Minutes in brief 
1. Attendance 	 1 1. The special meeting of the Lane Intermediate Education District 

Board for the purpose of hearing the TMR Study Committee Report 
was held Tuesday, May 20, with the following members present: 
Vice Chairman Lee Huff, Jeanne Armstrong, Joyce Benjamin, 
Nile Williams, Cynthia Wooten, Howard Bird, and Superintendent 
William Jones. 	Also present were Gene Farthing, MaIy Simmons, 
Joel Noble, and Evelyn McKenzie of the lED office; Doug Hill 
of the Eugene Register-Guard; and approximately 40 interested 
guests. 

2. 	Welcome 2. Vice Chairman Leland Huff welcomed the visitors and announced 
that copies of the TMR Study Committee's report were available. 
(A copy of the report is attached to these minutes.) 	He 
thanked the committee members and all those who contributed 
to the committee's work with comments, 	letters, etc., and 
extended special thanks to Jeanne Armstrong, committee chairman. 

3. 	Presentation of 3. Chairman Armstrong reviewed the manner in which the report was 
TMR Study Corn- developed. 	She introduced the following committee members 

mittee Report who were present: 	Dr. Wesley Nicholson, Chairman of Pearl 
Buck Center Board; Dick Newell, Pearl Buck Center parent; 
Sue Schafer, Pearl Buck Center parent; Becky Venice, public 
school program parent; Lois Copple, rural parent; Peggy 
Darland, public school program parent; Cookie Shannon, Pearl 
Buck Center parent; Ric Crowley, Mental Health Division,(ex- 
officio member); 	Linda Hall, 	teacher at Condon School; 
Lisl Waechter, Director of Pearl Buck Center; and Mary Simmons, 
Director of the tED program. 

Mrs. Armstrong gave a brief history of the committee which 
began meeting in March and met every Thursday for two to 
four hours. 	The committee followed a set of procedures given 
to them by the tED Board in order to accomplish the task set 
out for them as an lED Board of Education subcommittee. 	The 
committee was asked to make visitations within the community 
and out of state, 	talk to school districts within the county, 
and study literature and research having to do with the edu- 
cation of trainable mentally retarded children. 	They were 
to deliberate and weigh available alternatives. 	Mrs. Armstrong 
stated that the committee did not begin with a unified opinion. 
They had diverse and often opposing opinions, but felt they 
had come up with a democratic and appropriate recommendation. 

The report mentLons two broad goals, a time line which tells 
what will happen when and if this recommendation is adopted 
by the tED Board and makes two general recommendations which 
the committee hopes the Board will adopt. 	Mrs. Armstrong 
called attention to the committee's definition of the word 
"normalization" which appears on Page 3 of the report. 

The two major goals which the, committee suggests the Board 
adopt are listed on top of the attachedrecommendatiOn report. 
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3. 	Presentation of 3. 	(Continued) 
TMR Study Corn- 
mittee Report The time line worked out by the committee would be dealt with 

(continued) by an on-going committee appointed by the LED Board. 	In the, 
general recommendations section, the committee was concerned 
with two things -- 	(1) that an outside evaluation of programs 
for TMR children in Lane County be carried out (the committee 
was advised that funding would be available through the 
Mental Health Division to carry out this evaluation during 
the next school year and will recommend that the TED super- 
intendent ask for that kind of evaluation after consultation 
with the local school district superintendents); 	and 	(2) 
that an advisory committee be set up to observe and advise 
those persons who are serving trainable mentally retarded 
children. 	(This advisory committee would involve a broad- 
based community committee which would have representatives 
from groups which have expressed interest in the TMR program 
in Lane County, 	i.e., League of Women Voters, LARC, etc.) 

The committee is also recommending that a smaller working 
committee be appointed to make the ongoing plans and deal 
with the problems that arise in the TMR programs. 	The tED 
Board will be selecting the committee members shortly. 

The points of general concern in the report have to do with 
rn needs that people on the committee felt were important enough 

to be pointed out to the board as items of concern; recom- 
i niendations that should be made to administrators, 	teachers, 

and parents dealing with trainable mentally retarded children. 

4. 	Call for Comments : 4. Vice Chairman Fluff called for comments from the audience 
From Audience concerning this report or the proposal which the lED Board 

will consider on Tuesday, May 27. 	Comments were made by 
i Mike Johnson, Lois Copple, Cookie Shannon, Becky Venice, 
' Patricia E. Rogers, Richard Newell, Lisi Waechter, Wesley 

Nicholson, Mary Simmons, Ric Crowley, Mr. Gray of LARC, 
i Florence Mallery, Ann Dewald, Harry Snyder, Agnes Vandevender, 
. Bev Green, and Kelsey Luva. 

The entire meeting was taped and the tapes are on file at the 
lED office, 	1200 Highway 99 North, Eugene. 

At the end of the comments portion of the meeting, Vice 
Chairman Huff closed that portion of the meeting and invited 
anyone who wished to talk with individual board members to 
remain after the meeting. 

5. Planetarium Equip- 5. The Superintendent presented. to the Roard 	the information 
ment Proposals that he had prepared 	in order to obtain firm price quotations 

from Spitz and Viewlex for the equipment and accessories. 
The selection committee will. he given the task of evaluating 
the equipment based on the information and price presented. 
(It is not necessary to call for sealed bids when asking 
for quotations on specific equipment which is not available 

I from other sources.) 
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5. Planetarium Equip-

ment Proposals 
(continued) 

5. (Continued) 

Jack Ireland, Spitz representative and Rick Milburn, Viewlex 
representative, have stated that they will meet with the 
connnittee and answer any questions regarding their particular 
instrument. The two companies will be invited to present a 
firm quotation based on the information presented. 

The Board briefly discussed the procedure and instructed the 
Superintendent to proceed as planned by the Board regarding 
specifications. 

6. Next Meeting 
	

6. The next regular meeting of the lED Board will be held on 
Tuesday, May 27, at 7:30 p.m. at the lED office, Royal 
Avenue and Highway 99 North. 

The meeting adjourned. 

Leland Huff, Vice-c ai man 

William C. Jones, Sec1I5tary 
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RECOMMENDATION TO THE lANE INTERMEDIATE EDUCATION DISTRICT BOARD OF DIRECTORS 
FROM TIlE STUDY COMMITTEE FOR TRAINABLE MENTALLY RETARDED CHILDREN IN LANE COU1'? 

COAlS 

The Committee recommends that programs be establ islied to meet the folluwin' 
goa I s: 

1. Each child will be served by the public school System by irlcorpu 
atlon into an existing 1)ubli.c school bui iding program or by the 
contracting of services through private agencies or schools. 

2. The concept of norma Ii zat: ion, as deli iid on page 3 of this docuine t 
will be utilized to the grca(:cst extent: possible to meet individual 
needs. 

TIME LINE 

1975-76 Academic Year 

1. Classes for trainable mentally retarded children previously estah-
lished in public schools are contiruied in the same locations. 

2. integration activities and programs tegiu in the [al I for all, 
levels, according to items 2 and 3 on the normalization continuia 
(page 3). 

3. An upper intcrinediate class (ages 11-13, approximately) is started in 
the fall to serve those children dhose parents choose immediate 
public school placement. 

4. A comprehensive orientation program (i.e. , peer group educat 1(,r', 
buddy system, etc.) for junior high students (ages 13-16) take 
place in the winter (January-March, 1976). 

5. A junior-high-school-age level class begins in the public school in 
March, 1976. The students and the program ur&deigo. year-lo' oval 
uation. 

1976-77 Academic Year 

1. A comprehensive orientation progra;ri for high school age stud en s 
takes place in a public high school in the winter (January, Maich, 
1977). 

2. Public school classes begin at high school age level in MarI;, 190. 

3. All options of the normalization continuum are ff.rd at 
levels after March, 1977. 

General Recommendations 

1. The superintendents of parLicipatfiij ,  school districts, through t:ii' 
Superintendent of the Lane :u:t) , huu 1 d forma 1.1 y request of the t a C: 

Mental Health Division and the State .Iepartment of Education a f:rina I. 

on-site evaluation of all programs for the TMR population of Loiu. 
County, during the 1975-76 school year. 
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General Rccomrncnd.. ioas (con' t) 

2. A TMR Advisory Committee should be established to make recommendat ionS 
to the TED hoard. The following st:ructure is recommended: 

a. A broad-based representative special education advisory commulL a 
should he established to observe and advise all TMR programs in 
Lane county. 

b. A smaller working committee (not to exceed 12 members) should be 
selected from the advisory committee for the purpose of making 
recommenda ti mis cone em Lng curricu 1.wii, planning programs, and 
solving prob1.em. 

Th i.s proposal will es ta hi I shi a con t I nuuiii of serv i ee; for the tra i na hi u 

mentally retarded clii idren of Lane county mid wi I]. provide a gradual tr;osi t ion 
period during which Pearl Buck Canter will be able to plan for future ut iii nt i oi 
of its resources. 

Points of General Concern: 

1. Resource persons in speech, physical therapy, and other areas of 
special need, should be available, for children at all age levels. 

2. Necessary orientation of regular staff in public schools should 
be carried out at all levels. 

3. Qualified personnel should be involved in developing orientation 
and on-going programs for public school staff and students. 

4. A formal revi.cw process should he established to insure proper place-
ment on the continuum for individual children. 
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CONTINUUM FOR NOI(MALIZATTON 

1. All day in Special Day School (PBC) 

2. All day in Special Day School with exception of lunch and Physical 
Education in Public School in close proximity to PBC and under joint 
supervision of SDS and PS staffs. 

3. Half day in SI)S and hai.f day in PS wi th Cooperati on of Special E} 
and Regular staffs. 

4. Self-contained class in PS with integration in lunch and social 
activities 

S. Sei f-contained class in PS with integration in non-academics, 
and 9ocial activities. 

6. Part time self-contained class for teaching of basic social SI - 1J 

and self-help skills with students attending regular classes foe Il)5L 

of day for academics and socialization. 

7. Students enrolled in regular classes with resource room for ted:hë: 
necessary absent ski.lis. 

8. Student enrolled in regular classes with i tinerant teacher wotki ng .'i. th 

regular teachers in developing programs for teaching student acadcu c 
and especia ily social and sd. f-help ski its. 

9. Students entirely in regular classes. 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, May 13, 1975 

Minutes in brief 1. The regular meeting of the Lane Intermediate Education District 

1. 	Attendance Board was held Tuesday, May 13, with the following members 
present: 	Vice-chairman Leland Huff, Joyce Benjamin, Nile 
Williañs, Cynthia Wooten, Jeanne Armstrong, and Superintendent 
William Jones; also in attendance were Willson Maynard, Gene 
Farthing, Mel Mead, Evelyn McKenzie, Joel Noble, Wanda Vinson, 
Mary Simmons, Edythe Heintz, and Jim Swanson of the lED office; 
Bob Dusenberry of OTIS; Ned Risbrough of the Eugene Speech and 
Hearing Center; Ric Crowley of the State Department of Mental 
Health; and DoughHill of the Eugene Register-Guard. 

2. 	Approval of Minutes 1 	2. Director Benjamin moved that the minutes of April 29 and May 
April 29, 1975 and 12 be approved. 
May 12, 1975 

MOTION s Director Williams'seconded and the motion carried. 

3. 	Comments from Audi-.i 3. Ned Risbrough, Director of the Eugene Speech and Hearing 
ence (Ned Risbrough, 

: 

Center, asked for Board approval for the transfer of trans- 
Eugene Speech and portation funds (agenda item #11) to Hearing and Speech 
Hearing Center) Center remediation (agenda item #4e). 	Mr. Risbrough then 

asked to be placed on the May 27 agenda to discuss procedures. 

4. 	Input Committee 4.  Director Huff reported he had "pinch-hit" for Director 
Armstrong at the Input Committee meeting. 	The committee 
expressed concern regarding the need to review the word 
processing center proposal, review of the certification 
action taken by the Board, and an evaluation of lED pro- 
grams (agenda items 6a, 5b, and 5c). 	Two other items of 
concern will be relayed to Director Armstrong who will be 
reporting on them at a later date. 

5. Correspondence 5. The Superintendent presented correspondence from: 

a. A Pleasant Hill school, Roosevelt Jr. High, and Monroe 
J 	Jr. High (Eugene) regarding the IMC; 

b. Tom Payzant, Superintendent of Eugene 4J, regarding the 
H 	Hearing and Speech Center; 

c. Richard Smurthwaite, Attorney, regarding competitive 
bidding; 

d. Carl Ihle, Principal of Cohn Kelly Jr. High, Eugene, 
expressing appreciation for postponing lED move and 
maintaining IMC service throughout the school year; and 

e. Mike Youngblood, resigning as lED Art Specialist on 
July 1, 1975, to take a position at the Arizona State 
University, Tempe, Arizona. 

MOTION Director Benjamin moved to accept Mike Youngblood's resig- 
- nation with regret. 

Director Armstrong seconded and the motion carried. 
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5. 	Correspondence : . (Continued) 
(continued) 

Director Benjamin stated that Mr. Youngblood has been a fine 
staff member and a stimulating person to work with and hoped 
the Board's. feelings would be expressed to him. 

Director Armstrong presented additional correspondence from 
Mrs. Shirley Hagen, Mrs. William Hall, Russell E. Hansen, 
Christine E.Helm, and a signed petition regarding the TMR 
program. 

6. 	Canvass of May 6 6. The Superintendent presented a breakdown by school district 
Election of the TED May 6 election (some mixed precincts) -- 10,607 

"yes", 	11,390 "no". 

MOTION Director Armstrong moved that the election count, as 
certified by the County Clerk, be accepted. 

Director Williams seconded and the motion carried. 

7. 	June 17 election 7.  Director Wooten referred to the May 12 Board meeting, es- 
tablishing June 17 as the date of the next election and 
retaining the same levy as the May 6 election ($19,947,007). 
Mrs. Wooten questioned wiy it was resumbitted without con- 
sideration of cutting it. 

Superintendent Jones responded that the special meeting was 
called in order to meet the legal time requirements to allow 
a vote on the same day as some of the larger districts, thus 
cutting expense. 	The equalization levy is set by law and 
cannot be changed and any cut in the lED operating budget 
would take even more, in the way of help, from the districts. 

Reporter Doug Hill was commended upon his fine article ex- 
plaining the equalization levy. 

8. Platt Electric 8. The Superintendent presented the Platt Electric Company pro- 
Supply Contract posal to extend the 1968 lamp contract. 	(Terms and condi- 

tions of the contract have been given to local merchants, 
but to date, none can meet or better these terms and con- 
ditions.) 	The Superintendent recommended that the Board 
approve the extension. 

MOTION Director Armstrong moved to accept the Platt Electric Company 
bid. 

Director Benjamin seconded and the motion carried. 

9. 	Evaluation Committee 9. Discussion of the Evaluation Committee report raised questions 
Report regarding the validity of the assumptions of the Philosophy 

of Employee Evaluation (page 1). 	Director Armstrong mdi- 
cated that she believes it is overstated in that it assumes 
that each employee is, oi - tha---hc c-ap.ac4-y- r 	b-e=-motivated, 
growing, and improving and this may not always hold true. 
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9. 	Evaluation Committee 9. 	(Continued) 

Report (continued) 
eas—rmt all employees have the potential for further 
development. 	She questioned the positiveness of the 
assumptions. 

Jim Swanson stated that if it is overstated it is because 
it is difficult to put into words but it was his feeling 
that if given the opportunity to be responsible, people 
will respond by being concerned with their performance 
and developing their potential. 

Director Williams stated there is some ambiguity in the 
wording and he believes that the page needs some revision. 

Director Wooten pointed out that the Evaluation Committee 
has approved it and if changed would need to be renegotiated. 
If the Board chose, however, she would take suggestions to 
the Committee for consideration. 

Director Benjamin suggested that the committee might consider 
changing the statement to "employee evaluation is based upon 
the following philosophy about employee potential" (omitting 
"assumption"). 	Jim Swanson replied that the assumption 
that people will respond is quite important. 	If these 
assumptions are not stated, they may remain unstated and 
there is a danger of not being careful in the development 
of the evaluation. 

Director Williams stated that the success of the evaluation 
instrument is in how it is implemented by the supervisor and 
the employee. 	The Superintendent recommended that the Board 
approve the report and see how it works. 	If there are 
problem areas they can be corrected later. 

MOTION Director Benjamin moved that the Evaluation Committee Report 
be accepted and approved. 

Director Armstrong seconded and the motion carried. 

Chairman Huff commended the Evaluation Committee for their 
time and contribution to a very fine job. 

10. 	Procedure and PrelimA 10. The Superintendent reported that the Science Coordinator 
mary Specs. for position has been advertised and to date 52 applicants 
Planetarium and have responded. 	The screening process will be implemented 
Procedure for Selec - 1 following the May 30 deadline and the selection made as 
tion of Science I soon as possible after that date. 	Director Benjamin 
Coordinator suggested that applications might be categorized as they 

are received (consider, don't consider, or maybe) to help 
the screening committee in its deliberations. 	Mrs. Benjamin 
stated that she believes it should be someone with scientific 
credentials\and hoped that a scientist from the University 
(Russ Donne1 	or Ed Ebbighausen 	will serve on the screening 
committee. 
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10. Procedure and Prelim-% 10. (Continued) 
mary Specs. for = 
Planetarium and 	 The Superintendent stated that his only hesitation in 
Procedure for Selec- 	selecting a scientist is that the person selected will 
tion of Science 	 be working with the educators in the county. 
Coordinator 
(continued) 	 Director Williams stated he would like to see someone from 

Lane Community College on the committee. 

Director Wooten asked what provisions, if any, have been 
considered for transportation if the applicant(s) to be 
interviewed are from some distance. 	While the lED is not 
in the same situation as are universities in this instance, 
it doesn't seem fair to expect someone to travel any great 
distance without some assistance. 

Director Benjamin stated she would like to have that question 
resolved by the May 30 deadline so that it would not be a 
factor in considering applicants. 	Mrs. Benjamin asked that 
the Superintendent bring a recommendation to the Board. 

MOTION Director Benjamin moved that the Screening Committee be 
appointed as follows: 

Gene Farthing, ISAC Director 
Bill Jones, ex officio 
Joyce Benjamin, lED Board 
Dr. Franklin Fitz, McKenzie science teacher (from Co. Corn.) 
Ray Hansen, South Lane science teacher (from Co. Corn.) 
Hayden Hodges,Lane Community College (Mabel Armstrong, 

alternate) 
Russ Donnelly, University of Oregon 

Director Wooten seconded and the motion carried. 

MOTION Director Benjamin further moved to adopt the process as 
presented: 

1. Call for application; appoint screening committee 
2. May 30 deadline 
3. Read and sort applications; Screen applicants 

to 5 - 7 to be interviewed 
4. Interview applicants (with board members if they 

so desire 
5. Superintendent make recommendation to the Board 
6. Board appoint coordinator by mid-June 

Director Williams seconded and the motion carried. 

Planetarium equipment bid procedure: 

Director Benjamin went over the plan of action which she 
and the Superintendent had developed regarding the plane- 

• tarium equipment. 	She outlined the procedure as follows: 
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10. Procedure and Prelim- 10. (Continued) 
mary Specs. for 
Planetarium and 1. Draft requirements for planetarium for Lane County. 
Procedure for Selec- These should include: 
tion of Science 
Coordinator a. Ultimate equipment -- dome, projector, cove 
(continued) lighting, sound equipment, peripheral gear. 

b. Description of interim equipment -- terms of 
loan, possibilities for purchase, terms of 
ultimate purchase. 

c. Delivery date for interim equipment -- delivery 
date for ultimate equipment. 

d. Possibilities of expansion of equipment. 

e. Provision of design staff to assist in designing 
instrument and dome. 

• f. Repair and maintenance, estimated cost, assis- 
tance provided by manufacturer. 

The Superintendent will submit requirements on May 13, 
following consultation with Jack Fink, Medford; Jack 
Ireland, Spitz; and Rick Milburn, Viewlex; and others. 

2. Board to issue call for proposals from manufacturers 
in line with the broad general requirements in No. 1 
above. 	Board should also approve general procedure 
at May 13 meeting. 

3. Receive proposals from manufacturer. 

4. Committee evaluation of proposal. 

a. Meeting with Jack Ireland and Rick Milburn to 
present proposals to committee: 	Bill Jones, 
Loren NcKinley.(ONSI, Portland), Ed Ebbighausen 
(U of 0), Joyce Benjamin, and to members of the 
lED Board and Science Museum Commission Board. 

b. Evaluation of proposal by committee. 	Solicit 
comments from planetarium directors at major 
planetariums. 	Solicit comments from educational 
science coordinator candidates. 

5. Committee recommendation to board. 

6. Selection of equipment by lED Board. 

7. Payment, using NDEA funds, before July 1 (shipment 
of equipment to bonded warehouse). 
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10. Procedure and Prelitn- 10. 	(continued) 
mary Specs. for s 

Planetarium and s The Superintendent stated that the funds must be expended 
Procedure for Selec-i by June 30; therefore, the equipment will go into a bonded 
tion of Science warehouse. 	Bonding assures the purchaser getting what was 
Coordinator ordered. 	It is not necessary to have competitive bids for 
(continued) s this type of equipment where specific requirements are 

outlined (see Attorney Smurthwaite's letter of 1974). 
Proposals from the two companies will be reviewed by the 
selection committee who in turn will make a recommendation 
to the Board for final selection. 	Representatives of 
Spitz and Viewlex have indicated that they would be happy 
to bring their information and present it to the committee. 

MOTION Director Benjamin moved that the Superintendent and Ed 
Ebbighausen 	draw up a general two to four page call for 
planetarium equipment that can be neutral between Viewlex 
and Spitz and ask them to present proposals. 	The infor- 
mation is to be presented to the Board following the TMR 
Study Committee Hearing on May 20. 

Director Wooten seconded and the motion carried. 

MOTION Director Benjamin moved that the general procedure as 
outlined be approved. 

Director Wooten seconded and the motion carried. 

It was questioned whether Jack Fink, Medford (former Spitz 
employee) should serve as a consultant in drawing up require- 
ments. 	By general consensus, the Superintendent and 
Director Benjamin are to study this appointment and approve 
and/or select someone else with planetarium experience. 

11. Transfer of Transpor4 11. The Superintendent recommended that the Board approve 
tation Funds to Hear1 transferring the remainder of the transportation funds 
ing and Speech Cente1 ($1,000 balance) to provide therapy at the Eugene Speech 
for Therapy and Hearing Center. 	He referred to a letter of March 18 

from Nary Wilkerson to county administrators stating that 
the fund for therapy was almost depleted and when completely 
depleted services would no longer be available. 	In response 
to this, Tom Payzant, Eugene District 4J Superintendent, 
Ned Risbrough, Director of the Eugene Hearing and Speech 
Center, and the Superintendent had discussed the problem, 
and subsequently, Dr. Payzant recommended to his board 
that $7,887.50 be provided to assure therapy for Eugene 
students for the remainder of the year (copy of Payzant 
letter with agenda). 	Eugene has used approximately 75% of 
these funds during the past year. 	This is an increase over 
last year due to the new kindergarten program. 	Another 
factor contributing to the fund depletion was a 10% increase 
in the Eugene Speech and Rearing costs. 	Both Ron Babcock, 
auditor, and Bill Frye, attorney, agree that the $20,000 
plus $2,000 transportation provided through lED resolution 
could not be increased because the resolution had stated 
that the cost could not exceed that amount. 

In response to Director Williams' question regarding what 
happens if another district wants to use the center and 
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0. Procedure and Prelim- 
mary Specs. for 
Planetarium and 
Procedure for Selec- 
tion of Science 
Coordinator 
(continued) 

• 

• 

10. (Continued) 

1. Draft requirements for planetarium for Lane County. 
These should include: 

a. Ultimate equipment -- dome, projector, cove 
lighting, sound equipment, peripheral gear. 

b. Description of interim equipment -- terms of 
loan, possibilities for purchase, terms of 
ultimate purchase. 

c. Delivery date for interim equipment -- delivery 
date for ultimate equipment. 

d. Possibilities of expansion of equipment. 

e. Provision of design staff to assist in designing 
instrument and dome. 

f. Repair and maintenance, estimated cost, assis-
tance provided by manufacturer. 

The Superintendent will submit requirements on May 13, 
following consultation with Jack Fink, Medford; Jack 
Ireland, Spitz; and Rick Milburn, Viewlex; and others. 

2. Board to issue call for proposals from manufacturers 
in line with the broad general requirements in No. 1 
above. Board should also approve general procedure 
at May 13 meeting. 

3. Receive proposals from manufacturer. 

4. Committee evaluation of proposal. 

a. Meeting with Jack Ireland and Rick Milburn to 
present proposals to coimnittee: Bill Jones, 
Loren McKinley (OMSI, Portland), Ed Ebbighausen 
(U of 0), Joyce Benjamin, and to members of the 
lED Board and Science Museum Commission Board. 

b. Evaluation of proposal by committee. Solicit 
comments from planetarium directors at major 
planetariums. Solicit comments from educational 
science coordinator candidates. 

5. Committee recommendation to board. 

6. Selection of equipment by lED Board. 

7. Payment, using NDEA funds, before July 1 (shipment 
of equipment to bonded warehouse). 
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11. Transfer of Transporrll. (Continued) 
tation Funds to Hear-: 
ing and Speech Cente the only money available is that provided by Eugene, the 
for Therapy Superintendent stated it might be necessary to ask one or 
(continued) two districts if they want to help so their youngsters 

may continue therapy until school is over. 	Of real concern, 
the Superintendent added, next year's budget of $25,000 
plus $3,000 transportation is not going to be adequate and 
a more complete analysis will be made prior to preparation 
of the 1976-77 budget. 

0I 

MOTION Director Williams moved that $950 of transportation funds 
be transferred to the therapy account (leaving $50 in 
transportation for outlying districts). 

Director Benjamin seconded and the ihotion carried. 

Director Benjamin stated she would like to have Mary Wilkerson 
at the next meeting (May 27) with Ned Risbrough with a report 
on the anticipated need for funding. 

12. lED Policy Review 12. Director Williams stated that special notification should be 
given to the Board any time there is a situation such as 

H that referred to in Mary Wilkerson's memo. 	If this is not 
in policy now, it should be included and should delineate 
what kinds of reports need to be made between board meetings 

I 	: and in what areas the Board wants notification. 
I 

Director Armstrong stated it seemed apparent that the Board 
is not going to get the policies revised during regularly 
scheduled meetings and recommended that a sub-committee 

1 be appointed to do the initial revising all the way through 
H and then set a retreat meeting for the Board to work on the 

finalized revision. 
I 

MOTION Director Armstrong nominated Director Williams to serve 
H on the sub-committee. 

.01 
0, 	I 

H Director Williams stated he would work with a committee of 
H staff members on the revision. 	The nomination was approved 

by general consensus. 

RECESS :3. ChairmaniHuffr.cai1ednatten-minute recess. 

13. TMR Committee 	- 13. The meeting was reconvened and Director Armstrong presented 
H the report and recommendation of the -TMR Study Committee 

(copy attached to official minutes). 	She stated that the 
u attendance at the meetings was almost perfect and the end 

result is a recommendation and report that was unanimously 
approved by the entire committee. 

Director Benjamin expressed pleasure over the success of 
the committee report and suggested some tribute to the 
committee, i.e., a dinner, perhaps. 	(The Superintendent 
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13. TMR Committee 	1 	 13. (Continued) 
(continued) 

Fecommende, thattheicotnmittee-initiated dinner to be 
held Friday be considered a board expense.) 

Director Williams expressed his appreciation to Director 
Armstrong for the fine chairmanship and suggested a letter 
from the Superintendent be forwarded to each committee 
member prior to next week's public meeting. 

Appreciation was expressed for staff involvement in 
getting out agendas and mailings. 

Director Armstrong indicated that she would like to make 
specific recommendations about committee memberships. 
She recommended that (1) a rather large advisory committee 
be appointed with representatives from parent groups from 
Pearl Buck Center, public school TMR classes, University 
of Oregon,clà 	es'nI!A.RC,eand whoever &lserisinterdsted 
andehasgsoiheaoiganization going in the community; and (2) 
a working committee of ten (not to exceed twelve) to come 
from the advisory committee that woiild include Mary Simmons, 
Ric Crowley, ex officio, Lisl Waechter, Bob Schwartz from 
U. of 0., and four parents 	(UI.! of 0. parent, Pearl Buck 
parent, Rural parent, and a public school parent) and 
perhaps someone from the Mental Health Division locally, 
plus one of the coordinators from one of the larger school 
districts where the programs are being conducted. 

Director Armstrong reported she is meeting with the LARC 
organization on Wednesday evening to present the TMR Study 
Committee report prior to the public forum on the 20th. 

14. Joint District 14. The Board discussed briefly the joint meeting with the 4J 
Board Meetings 	: Board. 	It was a general consensus that the joint meeting 

had been helpful. 	Director Benjamin suggested that the 
Superintendent set a meeting time with the other district 
Boards within a month or two and continue until the lED 
Board has met with all. 	It was suggested that Oakridge 
and Lowell or Lowell and Pleasant Hill -,.dand Florence and 
Mapleton might meet jointly. 

Director Wooten suggested that a better informed public on 
the lED services might be beneficial in conjunction with 
meeting with the various boards. 	Mrs. Wooten suggested 
showing the lED slide-tape shows at neighborhood associa- 
tions and senior centers. 	In addition, take the program 
to KOZY (the teleprompter channel) and perhaps to KVAL 
and KEZI to present on their community service time. 
Another suggestion was the radio interview approach. 	It 
was suggested that Joel Noble develop a plan of procedure. 
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15. Review of certifica-: 15. Chairman Huff reported there is a difference of opinion 
don action taken by' between administration and staff regarding implementation 
board in July, 1974 ' of the Board's approval last July, 1974, of certification 

recommendations based upon Teachers Standards and Practices 
Commission requirements. 

Those positions requiring certification by the TSPC involve 
only those teachers who are teaching students or those 
evaluating teachers. 	The lED has been granting tenure and 
fair dismissal only insofar as required by the TSPC. 	Some 
employees, having qualified themselves at considerable cost 
and time to be certificated now feel that they may not be 
recognized for tenure or come under fair dismissal. 	The 
lED administration contends that it has not changed its 
position and that tenure be granted where TSPC recommenda- 
tions have been met. 

Jim Swanson stated that 	l) the Board has treated the 
certificated staff members as "certified" regardless of 
whether a specific certificate has been acquired; and 
(2) the new guidelines for certification specify a super - 
visor as a person who effectively works in areas that 
affect the curriculum (contending that he, Kermit Horn, 
and other certificated staff members work with other 
certificated staff in the districts and, in his interpreta- 
tion, serve as supervisors under the new guidelines. 	If a 
staff person comes under guidelines of fair dismissal and 
does not follow the Board's direction for specific certi- 
fication, then that is grounds for dismissal and for this 
reason it must be determined whether the staff is in fact 
covered by fair dismissal. 	Mr. Swanson suggested that an 
attorney general's opinion might besttanswer the question. 
The three requirements by law are (1) to be employed in a 
district for three years; 	(2) hold a valid Oregon certi- 
ficate; and (3) be employed in a position similar to 
teacher or supervisor. 	It then defines supervisor and 
the problem comes in the definition of "supervisor." 	The 
question to be posed to the attorney general is "are 
those the only three requirements or, as stated by adminis- 
tration,does it become a question of whether you are 
required to hold a specific certificate?" 

The Superintendent stated that some staff members have 
certificates but that it is not necessary to be certificated 
in that particular job unless they actually teach in the 
classroom or supervise people who teach in the classroom. 
When they meet these requirements, have the three years' 
experience, plus the contract, they comply with fair 
dismissal or tenure but they must have the specific 
appropriate certificate and not just have a teachers 
certificate. 

Jim Swanson stated the association contends that those 
certified employees working as "specialists" are covered 
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(continued) 

by the tenure law. Mr. Swanson stated his question is 
"whether he is now on tenure or will be when he completes 
the specific certification requirements." 

Director Benjamin, referring to the minutes of May, 1974, 
(agenda item #14) stated that the Board obviously did not 
agree to grant tenure to everyone at that point. The 
information was presented in the event that the Board decided 
those positions should be certificated for the purpose 
of complying with the fair dismissal law. Perhaps most 
of those involved should be tenured and perhaps not, but, 
Mrs. Benjamin stated, the minutes do not show that the 
Board took that particular action. 

Chairman Huff stated that the item was on the agenda for 
discussion only. Director Benjamin suggested that further 
discussion and/or action be delayed a couple of weeks and 
that the Superintendent check the matter with the attorney 
and/or Jack Gossard. 

(Postponed by general consensus to the next meeting.) 

The Superintendent reported that he had asked Director Wooten 
to represent the lED Board on the CETA Social Services 
Committee. Since the appointment, the Superintendent was 
notified that •Mrs. Wooten is on the Board of one of the con-
tracting agencies (White Bird) and, therefore, ineligible to 
serve. 

DirectorWooten stated she would be most happy to serve on 
that committee and did not feel there is a conflict of 
interest but would abide by their decision. 

Director Armstrong was appointed as alternate to serve on 
the CETA Social Services Committee if Director Wooten is 
not eligible to serve. 

A bulletin depicting the IMC summer workshop was presented 
for Board information. Director Wooten indicated she would 
like to see students represented in the workshop with 
teachers. 

Director Huff recessed the general meeting and called for 
an executive session under provisions of ORS 1973, Chapter 
172 5(2)a and ORS 192.005 
	

192.030, for the purpose of 
discussing negotiations. 

The meeting reconvened with the following action taken: 

Director Wooten moved that Director Armstrong, Chairman 
of the TMR Study Committee,write to Representative David 
Frohnmayer concerningT legislation. 

15. Review of certifica- 15. 
tion action taken by: 
board in July, 1974 
(continued) 

16. Goals and Objectives 16. 

17. CETA Social Services 17. 
Committee Member 

18. IMC Summer Workshop 18 

EXECUTIVETSESSION(N 

uI-p TMR Legislation 
(Letter) 

MOTION 

Director Armstrong seconded and the motion carried. 
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S 
20. Next Meting 110. The next meeting of the Lane lED Board will be held on 

Tuesday, May 20, 7:30 p.m., at the Eugene Education 
Center, 200 North Monroe, to conduct an open forum 
discussion on the TNR Study Committee report. 

The next regular meeting of the Lane lED Board will be 
held on Tuesday, May 27, 7:30 p.m. at the Lane lED office, 
Royal Avenue and Highway 99 North. 

The meeting adjourned. 

Leland Huff, Vice-c1ixnan-- 

William C. Jones, Secikl?ary 



Lti.,TERMEDIATE EDUCATION DISTRICT 
1200 Highway 99 North 
Eugene, Oregon 97402 

Office of the Superint ____ 
May 13,'15 

LANE lED BOARD OF EDUCATION SPECIAL MEETING 
Monday, May 12, 1975 

9:30 p.m. 

Minutes in brief 
1. Attendance 

2. Ballot Title 
Resolution MOTION 

1. A special meeting of the Lane Intermediate Education District Board 
was held Monday, May 12, with the following members present: Vice-
chairman Leland Huff, Howard Bird, Nile Williams, Joyce Benjamin, and 
Superintendent William Jones. Also present was Doug Hill of the Eugene 
Register-Guard. 

2. Following discussion of the Ballot Title and the date of the next elec-
tion to exceed the 6% limitation, a motion was made by Director Joyce 
Benjamin and seconded by Director Howard Bird to resubmit the levy 
on June 17 (see attached ballot title). 

The motion passed 4 - 0. 

The meeting adjourned. 

Lelan uff, Vice-chairrn$ I 

LW 
William C. Jones, 



CERTIFICATION 

	

. 

I, Leland Huff, Vice-chairman of the Board of Directors, Lane Intermediate 

Education District, do hereby certify that the following is the ballot title of the proposed 

measure to be voted on at the Lane Intermediate Education District election to be held 

June 17, 1975. 

PROPOSED BY RESOLUTION OF THE BOARD OF DIRECTORS 

(Ballot facsimile) 

BUDGET LEVY EXCEEDING SIX PERCENT LIMITATION 

Shall the Intermediate Education District be authorized to exceed the 6% limitation by 

$19, 947, 007 to provide tax offset funds for apportionment to and to equalize the tax levy 

among all school districts (16) within Lane County, Oregon? 

If approved, the Lane lED operating and equalization levy for 1975-76 will be $3, 581, 380 

more than the levy for 1974-75. 

You are voting on the equalization levy which equalizes educational expenditures among the 

school districts in Lane County. You are not voting on the operating levy for the lED. 

The entire equalization fund is distributed to local school districts for local school purposes 

according to student enrollment. None is used for lED administration. The tax is spread 

uniformly on all property in Lane County and is distributed in such a manner that each 

school district receives the same number of dollars per pupil. 

S 
Vice 

Date: May 12, 1975 

NOTE: Please publish in the Eugene Register-Guard 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, April 29, 1975 

Minutes in brief 
1. Attendance 

2. Minutes Approved 
MOTION 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, April 29, at 7:30 p.m., 
with the following members present: Vice Chairman 
Leland Huff, Jeanne Armstrong, Joyce Benjamin, Cynthia 
Wooten, Nile Williams, and Superintendent William Jones. 
Also present were Willson Maynard, Gene Farthing, Mel 
Head, Evelyn McKenzie, Wanda Vinson, Joel Noble, Mike 
Neill, and Iva Ridgley of the tED office; Jack Gossard 
and Charles Pyron of Pyron and Gossard Associates; 
Dr. James Fisher, Willamette High School Principal; 
Frank Bishop, Chairman of the Career Education Depart-
ment at Willamette High; and Doug Hill of the Eugene 
Register-Guard. 

2. Director Benjamin moved that the minutes of April 8 
be approved. 

Director Wooten seconded and the motion carried. 

3. Comments from Board 
Input Committee 

4. Correspondence 

3. Director Armstrong stated that staff members have indi-
cated to the Input Committee that they wished to parti-
cipate in the evaluation of administrative personnel 
and have asked that the Board be made aware of this. 
She stated that Jack Gossard's response to the Input 
Committee was that this needs to be planned catefully 
in terms of the way he perdeived the Directors're-
sponsibilities. 

4. The Superintendent presented correspondence from: 

a. Jay Owens regarding the Sunriver Conference; 

b. Creslane Elementary School, Jefferson Junior 
High School, and Roosevelt Junior High School, 
regarding early closing of the INC; 

c. Nine staff members from Condon and Willakenzie 
Elementary Schools, Eugene, regarding early 
closing of IMC; 

d. Jeff Davis, Briggs Junior High, Springfield, 
regarding early closing of IMC; 

e. Crest Drive Elementary School (to Mel Head) 
regarding early closing of IMC; 

f. Carl. Ihie, Principal of Cohn Kelly Junior 
High, regarding early closing of IMC; 
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4. 	Correspondence 4. 	(Continued) 
(continued) 

g. Byron Skaug, Willakenzie teacher, regarding 
early closing of IMC; 

h. Milt Baum, State Department of Education, re- 
garding approval of the seven service resolutions. 

i. Rob Fussell, State Department of Education, re- 
garding approval of request for extension of 
NDEA Title lilA Project #74193 until June 30, 
1975 (for purchase of planetarium equipment); 
and 

j. Hugh Peniston, Chairman of the lED Board, thank- 
ing the Board for the flowers sent during his 

a convalescence and expressing disappointment in 
not being able to attend the NSBA Convention 
with the Board. 

5. 	Moving Date Changed 5. 	Director Williams expressed concern over school responses 
to June 	11, 	12,. and: that the lED was cutting off the services of the IMC prior 
13 

: 

to the end of the year and that, had he thought it im- 
possible to serve the schools and move at the same time, 
he would not have approved the moving date. 	It was 
suggested that a letter or memo from the Superintendent 
and Mel Mead be forwarded to those concerned that it was 
never the intent to eliminate services. 

MOTION Director Wooten moved that the moving dates be changed 
to June 11, 	12, and 	13. 

Director Armstrong seconded and the motion carried. 

6. 	Sunriver Conference 6. 	Chairman Huff introduced reconsideration of sending a 
Agenda letter to board members and/or superintendents inviting 

their reaction to the Sunrivér Conference agenda. 	Re- 
ferring to Jay Owens' second letter and card asking for 
agenda items, it was the general consensus that a letter 
to all lED Board members was no longer appropriate. 

Director Wooten suggested that the Board respond col- 
lectively, thus adding more impetus, with those items 
considered to be of general interest. 	Suggestions for 
agenda items included (1) evaluation of superintendents; 
(2) special education, particularly the mainstreaming 
and normalization process; 	(3) clarification of the 
new bylaws; and (4) housing problems. 

Director Armstrong added that the present agenda mentions 
no leadership person for any of the sessions making.it  
impossible to select those sessions of most interest. 
(Negotiations and board policy sessions may be terrific 
but Board members need to know who is conducting the 
session.) 
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6. 	Sunriver Conference 6. 	(Continued) 
Agenda 
(continued) 	I Chairman Huff and Jeanne Armstrong were selected to 

convey the information to Jay Owens by phone and/or 
letter. 

Director Wooten asked what criteria was used in select- 
ing those staff members to attend the Sunriver Conference. 
Gene Farthing, Director of ISAC, responded that if the 
program relates to the staff member's area of interest, 
he would attend. 	Staff members not attending this 
conference may be attending other conferences that Are 
more relevant to their particular programs(s). 

7. 	TMR Study Colnmittee  7. Director Armstrong reported that LARC (Lane Association 
Report of Retarded Citizens) has asked to see the written com- 

mittee report prior to the open meeting/discussion forum 
so that they will be better prepared to respond to it. 

MOTION Director Armstrong moved to schedule the open meeting/ 
discussion forum on May 20. 

Director Benjamin seconded and the motion carried. 

The meeting schedule is: 

May 13 	Present report to the Board 
May 20 	Open meeting/discussion forum 
May 27 	Decision by Board 

8. Furniture Bids 8. 	The Superintendent recommended that the Board accept 
the low bids for furniture for the new building, as 
follows: 

Virco: 

8 double pedestal table 	@ 	$106.50 	$852.00 
1 double pedestal table 	@ 	140.70 	140.70 
5 folding tables 	 @ 	48.70 	243.50 
100 stack chair 	 @ 	10.45 	1,045.00 
5 upholstered stacking 

chairs 	@ 	21.40 	107.00 
16 upholstered dining 

chairs 	@ 	18.45 	295.20 
10 conference chairs 	@ 	111.65 	1,116.50 
10 conference chairs 	@ 	95.15 	951.50 
8 conference chairs 	@ 	75.90 	607.20 

$5,358.60 

Western School Supply: 

1 conference table 	@ 	73.94 	$ 	73.94 
4 single pedestal table 	@ 	56.13 	224.52 

$298.46 
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8. Furniture Bids 	8. (Continued) 
(continued) 

(The bids do not include desks for secretaries but are 
for the stacking chairs and tables in the Board Room; 
folding tables for the curriculum classroom; upholstered 
stacking chairs for the entryway; and extra chairs for 
the conference room.) 

MOTION 	 Director Williams moved that the low bids be approved as 
recommended by the Superintendent. 

Director Wooten seconded and the motion carried. 

9. Science Coordinator! 9. The Superintendent presented for Board consideration the 
Job Description 	 Science Coordinator job description and application pro- 

cedure. The position has been advertised in several 
west coast newspapers and the New York Times Education 
section; also information has been sent to the various 
placement service bureaus. 

Director Benjamin stated that she wished to serve on 
the screening committee and suggested that a junior and 
a senior high school science education representative, 
Director Gene Farthing, and a member of the Science 
Museum Commission also serve. The Lane lED Board will 
select the Science Coordinator from the four to s-ix 
candidates presented by the Screening Committee. 

Director Benjamin expressed concern that the Science 
Coordinator be on hand, if possible, throughout the 
development of the bid specsand purchase of the 
planetarium equipment. It was suggested that the bids 
be advertised by May 29 and considered at the first 
meeting in June (or by the middle of June). The 
companies will be bidding their particular instrument 
and will be expecting to loan a piece of equipment 
until such time as their instrument is build or in-
stalled (approximately 12 to 14 months). 

The Superintendent and Director Benjamin will develop 
a plan of procedure and purchasing schedule to present 
to the Board at the May 13 meeting. 

Director Benjamin reported she planned to visit the 
Spitz Planetarium at Mt. Hood Community College on 
Thursday, May 8. The Superintendent and Director 
Williams will accompany her. 

10. Review of Policies 	10. Postponed by Board consensus. 

11. Financial Reports f 11. The Superintendent reported that the financial picture 
is sound. The $6,193 deficit balance reflects the mid-
month accounts payable and is not actually overdrawn. 
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11. Financial Reports : 	11. (Continued) 

(continued) 	 Director Williams asked if items of particular interest 
to the Board might be flagged with an asterisk or some 
other means of identification. 

Director Wooten asked why small graphic arts needs were 
purchased locally rather than through joint purchasing. 
(All of these items are not available through joint 
purchasing and, in other instances, needs are not 
always anticipated.) 

Accounts payable for March, 1975, were: 

lED 	$280,038.24 
OTIS 	88,377.51 

12. 	IED-4J Board 12. 	The Superintendent stated that in deference to 4J Board 
Dinner members' calendar, the joint dinner meeting will be 

held on Monday, May 12, at 6:30 p.m. at the Black Angus 
Restaurant. 

It was suggested that the Superintendent contact Eugene 
for agenda items. 

13. 	Willamette High 13. 	Director Willson Maynard reported that this past summer 
Career Education i 	he had observed a service station in Montana that was 
Program - lED school-connected and operated very effectively by 
Involvement high school students. 	Dr. Maynard stated he had shared 

his perception of that program with Dr. Jim Fisher, 
Principal at Willamette High School and Frank Bishop, 
Chairman of the Career Education Department at 
Willamette. 	In the process of the discussion, both 
men indicated an interest in doing something similar 
at Willamette High School and that was the reason be- 
hind their report to the Board this evening. 

Dr. Fisher stated that Bethel has been interested for 
several years in developing a vehicle maintenance 
training program for students and had looked without 
too much success for a service station in the Bethel 
area. 	However, an industrial mechanics shop (with 
hoist, etc.) is now available at the high school and 
the State Department of Education will provide funding 
for summer planning to implement a program this fall. 
Dr. Fisher presented a proposed Vehicle Maintenance 
Agreement whereby Bethel District #52 (Willamette High 
School) will provide complete vehicle maintenance for 
the tED vehicle fleet at cost (copy of agreement and 
vehicle services techniques attached to official minutes). 
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13. Willamette High 
Career Education 
Program - lED 
Involvement 
(continued) 

13. (Continued) 

Those items such as major overhaul, etc. which cannot be 
supplied within the district will be "farmed out' to 
other agencies in town. The agreement will be beneficial 
to the lED (maintenance costs anticipated to be cut in 
half) and at the same time provtde an opportunity for 
the program to have a steady fleet of automobiles to 
service. 

The program is being developed in two phases: (1) the 
regular curriculum and (2) a second curriculum to in-
volve educable mentally retarded students to enable 
them to gradually build up their skills. Board reaction 
to the program was favorable. Action will be taken at 
a later meeting. 

Director Benjamin suggested that insurance coverage be 
thoroughly investigated. Another concern is whether 
there might be unfavorable reaction from private busi-
nesses. The Superintendent stated that similar programs 
are being presented elsewhere and the response of private 
businesses there could be studied. 

14. Postponed to the next. agenda. 

15. Director Wooten asked for direction in how extensive 
the Board wished to delve into writing goals and objec-
tives. 

Director Benjamin stated she was not sure what types of 
goals were wanted. 

Director Williams stated that it is difficult to de-
lineate between outlining goals, objectives, and 
activities. He perceived the goals not changing much; 
i.e., to provide excellent supportive services. One 
example of an objective to the goal would be the im-
plementation of. the planetarium and an activity would 
be hiring the director, etc. 

Director Armstrong stated she perceived goals to be 
the major tasks of the Board -- determining policy, 
selection and evaluation of a superintendent, budgeting, 
and/or, maintaining a good relationship with community 
agencies. 

Directors Wooten and Williams were appointed to a sub- 
committee to provide the Board with broad term goals 
and a general philosophical statement for the Board to 
respond to. In addition, each Board member will attempt 

14. Word Processing 
Center 

15. Board Goals and 
Objectives 
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15. Board Goals and 
	

15. (Continued) 
Objectives 
(continued) 
	

to write goals and objectives individually for input 
to the subcommittee. 

The report date of the subcommittee will be established 
at the next meeting. 

16. NSBA Convention 
Report 

16. Directors Williams, Benjamin, Wooten, Armstrong, Huff, 
and Superintendent Jones presented highlights of the 
NSBA convention and the side trips to the Madison, 
Wisconsin TMR program, the Spitz and Viewlex planetariums, 
and to the Montgomery County and Dade County programs. 

Director Armstrong reported she was extremely pleased 
with the Madison, Wisconsin program and had brought 
back much information that she will be sharing with the 
TMR committee. (Director Williams added that while 
visiting the Dade County program for the mentally re-
tarded, an administrator had remarked that they need 
to hire some of the people from Madison. Director 
Williams suggested that provision be made. if possible, 
for a couple of the parents to see that program.) 

Director Wooten stated she had been favorably impressed 
with the TMR programs visited and with the NSBA work-
shop sessions attended (accountability and evaluation 
for staff and board). 

In response to Director Maynard's query whether there is 
a feeling of urgency for leadership roles among board 
members, Director Wooten responded that board members 
are assuming a leadership role and are not rubber-
stamping issues. However, she was somewhat taken aback 
upon observing a school board in Chicago appointed by 
the mayor and others elsewhere appointed by Commissioners 
with apparent lack of concern over conflict of interests. 

Director Williams reported he was extremely enthusiastic 
over the planetariums visited. 

Chairman Huff called a five minute recess. 

17. Pyron and 
Associates 

Gossard 
Service 

17. Dr. Charles Pyron was present to give his ideas of needed 
in-service in the area of MBO (Management by Objectives) 
and OD (Organizational Development). Both Dr. Pyron 
and Jack Gossard, lED negotiator, have been working with 
the superintendent and directors in these areas. They 
both think that the time is right to involve the second 
level of management personnel. The cost would be ap-
proximately $200 per day for 12 days per year (3 days 
for each of 3 teams and 1 to 3 follow-up sessions. The 
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17. Pyron and Gossard 
Associates Service: 
(continued) 

17. (Continued) 

cost for working with staff on supervisory and cmmuni-
cation skills would run $800 spread over 8 to 10 sessions. 
The Board indicated a need for some additional information 
concerning evaluation and asked the superintendent to 
compare costs with other consultants. 

18. Chairman Huff recessed the general meeting and called for 
an executive session under provisions of ORS 1973, 
Chapter 172 5(2)a and ORS 192.005 - 192.030, for the 
purpose of discussing negotiations. The meeting reconvened 
with no action taken. 

19. The next regular meeting of the lED Board will be held on 
Tuesday, May 13, at 7:30 p.m. at the lED office, Royal 
Avenue and Highway 99 North. 

The meeting adjourned. 

-V 	 - Le'td Huff, Vice- 

tJ 
William C. Jones, Sec9€ary 

18. Executive Session 

19. Next Meeting 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, April 8, 1975 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education 

District Board was held Tuesday, April 8, at 8 p.m., 
following the tour of the new building. 	The following 
members were present: 	Vice Chairman Leland Huff, 
Jeanne Armstrong, Joyce Benjamin, Cynthia Wooten, 
Nile Williams, and Superintendent William Jones. 	Also 
present were Willson Maynard, Gene Farthing, Mel Mead, 
Evelyn McKenzie, Wanda Vinson, and Joel Noble of the 
lED staff, Architect Dee Unthank, Doug Hill of the 
Eugene Register-Guard, and Mr. and Mrs. Larry (Lois) 
Copple. 

2. 	Building Progress 2. 	Dee Unthank, architect, presented an undated occupancy 
and Moving Date date, recommending that the move be delayed for a 

month, and stated that a study last week to verify 
the finalized condition of the building had revealed 
the following concerns: 

a. The main chiller unit and motor have not 
been shipped from the factory. 	Shipment 
is estimated to be April 30 for main 
chiller motor. 	(Mid-June installation 
and completion of chiller.) 

b. Motor mounts for main fan unit have been 
shipped, but have not arrived on job. 
Time delay -- one week. 

c. Control panels for the boiler have not 
been shipped from manufacturer. 	The 
water circulating pump controls and 
starter motors are not on the job or 
installed. 	Estimated delay -- one month, 
including hookup and installation. 

d. Some sheet metal items including mixing 
boxes, air diffusers, and duct-work 
components have been late in shipment or 
fabrication. 	Estimated completion two 
weeks from April 8. 

e. Air balancing, a critical part of air 
handling equipment functioning, will be 
dependent upon completion of fan units 
and ductwork installation. 	See above 
items. 	One month delay. 

S. 
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2. 	Building Progress 2. 	(Continued) 
and Moving Date 
(continued) f. Electrical and mechanical work in the computer 

room will be delayed until the computer room 
accessible floor system (by owner) can be 
installed starting May 1, 1975. 	Air Co. 
estimated completion in this room by mid- 
May. 

g. Landscaping and irrigation installation has 
been held up for two weeks due to weather 
conditions, but this does not affect the 
move-in schedule since all work is outside. 

h. Telephone equipment and wiring is not 
complete to this date and not estimated to 
be so by April 15. 

Mr. Unthank stated that the general contractor is in 
the final clean-up stages but the mechanical problems 
outlined indicate postponing occupancy for one month 
to allow for the substantial completion of items b, 
c, d, and e. 	Occupancy will then be possible even 
though the chiller unit may not be installed. 

Director Williams asked if the mechanical problems are 
a result of availability of materials or the fault of 
the contractor in processing some scheduling performance. 

Mr. Unthank replied that the orders had been placed 
immediately and that delivery dates had been projected 
in November and then again about six weeks ago. 	The 
fault was in the non-deliverance of materials. 	The 
Superintendent added that he is checking with Attorney 
Bill Frye regarding who shoulders the responsibility 
for the additional rental -- Powell Construction, 
subcontractors, or Johnson Air Control (there is no 
penalty clause in the bid but Powell gave April 15 as 
the date of completion). 

MOTION Director Benjamin moved to delay the move until the 
week of May 19 as recommended by the Superintendent 
and architect and to attempt to place responsibility 
for the additional rent necessitated by the delay. 

Director Williams seconded and the motion carried. 

3. 	Minutes Approved 3. 	Director Wooten moved that the minutes of March 25 be 
NOTION approved. 

Director Benjamin seconded and the motion carried. 

Director Benjamin referred to page one, stating it is 
her impression that minutes are to remain detailed and 
that help be provided to the secretary. 
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3. Minutes Approved 
(continued) 

4. Report on Chairman 
Hugh Peniston 

5. Communications  

3. (Continued) 

The Superintendent stated he believed it could be 
handled in the office. 

4. The Superintendent and Director Armstrong reported 
that Hugh Peniston had withstood surgery very well, 
and while on the critical list, is doing as well as 
could be expected considering the seriousness of the 
surgery. 

5. The Superintendent presented correspondence from: 

a. Jay Owen regarding the lED Sunriver 
conference; 

b. OCPT (Oregon Congress of Parents and 
Teachers) inviting Board members to the 
convention in Springfield; and 

c. Chuck Pyron, Gossard-Pyron Associates, 
regarding future involvement with lED in 
team building and consulting service. 

Regarding Item (a), Sunriver Conference, Director 
Wooten expressed disappointment in the Sunriver 
Conference program for lED Board members. None of 
the items proposed by Director Armstrong (Representative 
on the committee), or other board members following 
the Portland meeting were considered. Director 
Wooten proposed that a letter be composed en route 
to the NSBA convention and forwarded to all lED board 
members in the state outlining new recommendations 
for activities with more imaginative sessions. (The 
Board will take addressed and stamped envelopes to 
facilitate the mailing prior to their return.) 

Regarding Item (b), OCPT convention, the Superintendent 
encouraged Board members to attend some sessions of 
the OCPT meeting if time allowed, stating that a lot 
of program is packed into a short period of time. 

Director Benjamin suggested that Chairman Huff write 
a thank you letter for the invitation. 

6. TMR Study Committee 
Report 

6. Director Armstrong, Chairman of the TNR Study Committee, 
introduced Larry and Lois Copple, parents of a daughter 
at Pearl Buck Center, (Mrs. Copple is a member of the 
committee), and then presented her interim progress 
report: 

Visitation has been an outstanding part of 
the committee work (visitation schedule 
attached to report). Board members were 
encouraged to visit the local programs. 
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6. TMR Study Committee 
Report (continued) 

MOTION 

6. (Continued) 

Letters have been forwarded to superintendents 
and counselors (and to Jerry Sweet, president 
of Lane Association of Retarded Citizens) ex-
plaining the task and process and inviting 
input. Responses have been acknowledged as 
they arrive and all will be considered and 
studied. 

Brainstorming sessions have been very produc-
tive -- to the point of getting so many ideas 
that there is now a point of confusion. A 
committee is in the process of categorizing 
them for further consideration. 

Rebuilding of relationships between parents 
and staff people (Pearl Buck and tED) has 
been positive and the committee should soon be 
ready to recommend a short-range program for 
this fall. It is requested, however, to 
change the date for the report from the 
committee to the Superintendent to May 9 and 
to the public and Board on May 13, with a 
Board decision by May 27. (It is anticipated 
that the report will recommend a short-range 
program and outline procedures for developing 
a long-range program.) 

Director Armstrong stated that she has made a strong 
commitment to the committee to support their consensus 
report and would expect the Board to react favorably 
to recommendations coming out of the report. 

Director Benjamin moved that the report be accepted 
and to approve the recommended change in time schedule. 

Director Williams seconded and the motion carried. 

Directors Benjamin and Wooten expressed pleasure with 
the committee progress to date and hoped that the 
short-range program recommendation would be considered 
as if it were a long-range program because it un- 
doubtedly will serve as the nucleus of the ongoing 
program. 

Director Williams asked what committee reaction has 
been to District 4J Director Don Menefee's memo to 
the effect that no students will be moved without 
parental permission. Director Armstrong responded 
that Mr. Menefee had concluded his memo by stating 
that he will support whatever the lED recommended, 
and also communication from all districts is being 
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6. TMR Study Committee 	6. (Continued) 
Report (continued) 

encouraged and carefully considered. 

Chairman Huff stated there may be a problem in the 
smaller districts if the program moves too fast for 
them. 	Junction City has indicated that, while it 
has a room set aside for this purpose in the new 
school, it cannot accommodate a lot of different 
levels at the present time. 	They are willing to 
work with the lED program but won't be ready for a 
full scale program until 1976-77. 

Lois Copple stated that the committee hoped that a 
program could be established in South Lane, Junction 
City, etc.; the committee hopes that the program in 
these districts will be such that students who can't 
fit into that program will still be transported into 
a program elsewhere in the county. 	Mrs. Copple 
added that she believes the committee is functioning 
very well but feels a concern about the direction to 
take now and welcomed board suggestions. 	She invited 
Board members to contact her (if their schedule 
allowed) and she would arrange for their visit to any 
of the various programs on the schedule. 	(Mrs. 
Copple was complimented for the excellent evaluation 
instrument she had developed to be used when visit- 
ing the various programs.) 

7. Legislation 7. 	The Superintendent reported on HB 3160, introduced by 
Howard Cherry. 	The bill does not have the strong 
emphasis on reorganization that HB 2464 had in the 
1973 sessions. 	In HB 3160, more emphasis is being 
placed on developing standards for IEDs (will be 
discussed at Sunriver conference) and the State 
Department of Education would have the responsibility 
to determine if IEDs meet state standards; then, the 
SDE acting as the state boundary board, could merge 
those IEDs which do not meet standards. 

Director Williams and Director Benjamin pointed out 
that geographic location, size of some counties, 
and population factors pose a problem in meeting 
standard programs of services in some instances. 

Other legislation 	SB 28 and 29 -- having to do 
with redistricting and rezoning in one instance and 
the ownership of property in the other were discussed. 
The Superintendent encouraged Board members to con- 
tact Senator Ed Fadeley regarding the right of IEDs 
to own property. 
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7. Legislation 
	

7. (Continued) 
(continued) 

Directors Williams and Wooten expressed much concern 
over the one-man one-vote mandate and problems of 
redistricting and rezoning and still maintain rural 
district representation. The Superintendent stated 
it could be accomplished by zoning Eugene and Spring-
field along precinct lines. 

8. L-COG Dues 

MOTION 

8. The Superintendent presented the L-COG dues structure 
and recommended that the Board approve the L-COG dues 
of $250 for 1975-76 (an increase of $30 over 1974-75). 

Director Benjamin moved to approve the $250 dues for 
L-COG membership as recommended by the Superintendent. 

Director Wooten seconded. The vote was 3 to 1 with 
Director Williams voting against the motion. Chairman 
Huff voted in favor and the motion carried (4 to 1). 

Director Wooten referred to L-COG's three-year program 
in crime prevention-delinquency prevention, stating 
that she had requested an evaluation of that program 
but was told there were no funds to provide for an 
evaluation. Funds are being requested to continue the 
program and, following another request for evaluation 
prior to approving the requesting of additional funding, 
a report is now available for those board members who 
wish to review it. Director Benjamin suggested that a 
synopsis of the report be sent to districts for their 
information. 

9. Personnel Contract 
for Corinne Reiter 

MOTION 

9. The Superintendent recommended that Corinne Reiter, 
Reading Specialist for BAN Title I Cooperative Project, 
be offered a contract for 1975-76 for $11,250. (The 
lED serves as the contracting agency for the three 
districts, and the Superintendents and Boards of 
Blachly, Crow-Applegate, and Marcola have, recommended 
that Mrs. Reiter be offered the contract.) 

Director Williams moved that Mrs. Reiter 'be offered 
a contract for the 1975-76 school year for $11,250 
as recommended by the Superintendent. 

Director Benjamin seconded and the motion carried. 

-I 
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10. 	Science Coordinator 10. The Superintendent referred to the 1975-76 budget 
Position to match the NDEA funds plus the amount budgeted for 

the science coordinator to work with the planetarium 
• 	and science people in all the schoo.l districts. 	The 
• 	Superintendent indicated that the science coordinator 

position should be advertised. 

Director Benjamin stated that the success of the 
program will depend to a great extent on the background 
and expertise of the science coordinator. 	Directors 
outlined attributes they believed to be necessary for 
the science coordinator position, i.e., a scientist 

• 	with educational background (not necessarily a 
doctorate), organizational skills, technical expertise 
in planetarium operation and curriculum development. 

It was suggested that the position be advertised nation- 
wide, that a job description be developed, and that a 
screening committee be appointed (keeping in mind the 

• 	affirmative action policy). 	The lED will be the em- 
• 	ployer but it was suggested that the University and 

other science representatives work with lED personnel 
on the screening committee. 

MOTION Director Benjamin moved that the Superintendent ad- 
vertise the science coordinator position in several 
newspapers as well as the usual university placement, 
Oregon Education Association and TED offices. 

Director Wooten seconded and the motion carried. 

The Superintendent will provide a job description and 
screening committee information at the next meeting. 

11. 4J and TED Board 1 	11. By general consensus, it was agreed that April 30 
Meeting would be the best time to schedule the dinner meeting 

with District 4J Board members. The meeting will be 
held at the Black Angus Restaurant to discuss mutual 

• 	concerns, provided this time is compatible with 
District 4J Board members. 	(The meeting date was 
later established for Monday, May 12, at 6:30 p.m., 
at the Black Angus.) 

(Director Armstrong left the meeting at this point.) 

Director input for discussion items included -- 
district boundary planning, what the TED can do to 
better meet the needs of local districts (its weak 

• 

points as well as strong); and possible equipment 
• 	and facilities sharing (TV room at the new building 

was noted as one area that might be shared). 
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11. 4J and lED Board 
Meeting 
(continued) 

12. Agenda Format 

11. (Continued) 

Directors Benjamin and Willias suggested that the 
tED provide a brief information sheet outlining the 
program for the forthcoming year as well as what 
services the lED is presently providing for the 
Eugene district. It is hoped that, if the program 
is successful, additional meetings with the other 
districts will follow. Director Wooten suggested 
that letters go to the various districts prior to 
that time stating that the lED is interested in 
their programs and their input regarding tED services 
to them. 

12. The Superintendent presented a new agenda format for 
Board consideration. 

1. Call to order. 

2. Approval of the minutes 

3. Comments from audience and/or board 
members (#1 - #3 are similar to the 
present agenda format). 

4. Items for Action at this Meeting to 
come right to the action items at the 
beginning of the meeting rather than at 
the end. 

5. Items for discussion or action at a future 
meeting (This would be discussion or items 
that will be action items on future agendas. 

6. Items for information (i.e., reports from 
lED specialists, etc.) 

7. Personnel (This is the last item on the 
agenda so the Board can go into executive 
session if they desire.) 

Board members expressed approval of the agenda format 
and noted: 

1. Agenda items should be marked for the next 
meeting so they would be aware of what to 
expect -- action or discussion (Perhaps 
color code accompanying information and/or 
indicate the agenda item to which it refers. 

2. Information going to the Board should carry 
the superintendent t  s recommendation (noted 
on top of accompanying information). 

3. Have discussion of proposals and/or new 
programs at one meeting and take action at 
the next meeting (exception -- unless it 
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12. Agenda Format 12. 	(Continued) 
is of an emergency nature and has unanimous 

(continued) approval of those present). 	It was noted 
that if there is no policy to cover 
suggestion #3, that it be considered for 
adoption. 

Director Benjamin suggested splitting agenda item #5 
(Items for discussion or action at a future meeting) 
to #5 Items for Discussion and #6 Items for Discussion 
at a Future Meeting; and'subsequently renumbering 
the last two items 7 and 8. 

It was noted that those who attend the meeting to 
make a presentation should be given the opportunity 
to do so early in the evening. 

MOTION Director Benjamin moved that the proposed agenda 
format be temporarily adopted as presented and that 
the Superintendent take the Board suggestions under - 
consideration in preparing the next agenda. 

Director Wooten seconded and the motion carried. 

13. Policy Review 13. Director Williams, noting the lateness of the hour aqd 
Postponed. the absence of several board members, moved that 

unanimous agreement be given to postponing considera- 
MOTION tion of the policies. 

Director Wooten seconded and the motion carried with 
unanimous agreement. 

14. Goals and Objectives 14.  Director Wooten asked that the April 29 agenda in- 
clude input by Board members regarding their 
individual concepts of goals and objectives for the 
Board as a whole. 

15. Truancy Report 15, Director Wilison Maynard presented a report on the 
Truancy program conducted in cooperation with the 
school districts, 	and the District Attorney's office. ;  
The program is more effective this year. 	He noted 
there have been 48 referrals with a follow-up of 23 
officer visits to homes to formally notify parents of 
the situation and steps which must be taken under pro- 
visions of ORS 339.080, 	Most of these students are 
now back in school; however, one complaint has been 
filed in the courts that is expected to go to trial soon 
(no date set). 	Primary purpose of the program is to get 
the youngster back in school and then to provide a pro- 
grain that is realistic for that student (i.e., an alter- 
native program). . 
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15. Truancy Report 	15. (Continued) 

Director Wooten referred to school policies regarding 
repeated student absences which involve counselors, 
teachers, and sometimes juvenile officers in working with 
the parents to keep the student in school. She noted, 
however, that this mode of counseling is not sufficient 
and the crux of the problem many times is not in the 
school program but an uncomfortable situation at home, 

Chairman Huff noted that Director Maynard's respon-
sibility is to carry out the provisions of the law in 
notifying parents of the legal position they are in. 
(It is the school's responsibility, not the TEDs, to 
provide counseling.) 

Director Wooten stated that she believes it is the TEDs 
responsibility (nOt part of the job) not only.to  get the 
child back in school, but to assume responsibility for 
counseling with parents or guardians, if a home situation 
is the primary cause of repeated absences., 

Chairman Huff stated that it is the IEDs responsibility 
to provide the letter that is the final legal notification 
that the problem will be taken out of their hands if 
something is not done to correct it. If the parent 
cannot or refuses to rectify it, the student is con-
sidered "out of parental control" and at that point the 
court must take some action. At that time, the young-
ster can be removed from the home. 

Director Wooten asked if Skipworth is the only alternative 
for "out of control"youngsters,to which Director Benjamin 
replied that in most cases, the child becomes a ward of 
the court and is placed in a foster home. Referring to 
Director Wooten's concern over younsters who might be 
placed in detention situations for a "rotten" situation 
at school or home, Director Benjamin suggested that 
Willson Maynard and Director Wooten work together and 
come back with more information and/or suggestions to 
the Board. 

Director Maynard concluded the report saying that it 
has been a good program for the school districts. The 
TED is working very closely with them and, for the first 
time in several years, the district attorney's office 
is providing legal support. 
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16. Oregon School Study 	16. The Superintendent presented the program for the OSSC 
Council Program 	I visitation on Thursday, April 24, at the Black Angus 

Restaurant, Salem. 	The morning session will be a con- 
ference on "Disrupting the Educational Rights of the 
Majority--A Need for Discipline?" 	Afternoon sessions 
will provide for a continuation of the morning discussion, 
Visits to Sprague High School to observe their teacher- 
guide program (which enables individual staff members 
to work with 10-12 students in a mode that extends be- 
yond the classroom contact), or to visit Schilrle 
Elementary School to observe their modular scheduling 
approach to team teach children (the children have been 
assigned to one of three instruction clusters, according 
to age). 

Director Wooten indicated interest in attending the 
session. 

17. Executive Session 	17. Chairman Huff recessed the general meeting and called 
for an executive session under provisions of OHS 1973, 
Chapter 172 5(2)a and OHS 192.005-192.030, for the 
purpose of discusion of negotiations. 

The meeting reconvened with no action taken. 

18. Next Meeting 	 18. The next regular meeting of the lED Board will be held 
on Tuesday, April 29, at 7:30 p.m., at the lED office, 
Royal Avenue and Highway 99 North, Eugene. 

The meeting adjourned. 

Le1d Huff, Vi 

*1illiam C. Jones, Selary 
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JANE lED BOARD OF EDUCATION MEETING 
Tuesday, March 25, 1975 

Minutes in brief 
1. Attendance 

2. Minutes Approved. 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, March 25, with the 
following members present: Chairman Hugh Peniston, 
Leland Huff, Jeanne Armstrong, Joyce Benjamin, Howard 
Bird, Nile Williams, Cynthia Wooten, and Superintendent 
William Jones. Also present were Willson Maynard, Gene 
Farthing, and Joel Noble of the lED office. 

2. Director Huff moved that the minutes of March 11, 1975 
be approved. 

Director Wooten seconded .and the motion carried. 

Director Wooten, who was absent at the previous meeting, 
said that she, along with other members of the Board, 
appreciated receiving minutes that were in detail. 
Chairman Peniston reported that a conversation with the 
secretary who takes the minutes confirmed his belief 
that it takes considerable time to provide detailed 
minutes. Directors who miss meetings were encouraged 
to listen to the tapes of the meetings which provide 
additional detail. Director Bird indicated that he 
was under the impression that the Board had, at some time 
in the past, requested the detailed minutes because they 
had been too brief. He further indicated that if they 
take too much time to prepare, the secretary should be 
relieved in some way, to which the Superintendent replied 
that this will be done. 

3. Frohnmayer Letter 

MOTION 

3. Chairman Peniston distributed a draft of a letter he pre-
pared to be sent to State Representative David Frohnniayer, 
asking Board members to read it. Assuring the Board that 
the letter had not as yet been sent, Peniston said he 
wanted Frohnmayer to know it was coming from the Board. 
The letter was a reaction to legislation Frohnmayerhas 
introduced. This legislation would result in a measure 
of State control in matters which Peniston feels should 
be controlled at the local level; in this instance, 
specifically concerning a solution to the determination 
of educational policy affecting placement of Trainable 
Mentally Retarded children. 

Director Wooten said it would be well if all members of 
the Board signed the letter, and Director Armstrong 
suggested a minor change in wording. 

Director Armstrong moved that the letter be approved for 
sending to Representative Frohnmayer with the modifica-
tions noted. 
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4. Communications 
	

4. The Superintendent presented one item of correspondence 
and three items he had distributed to the Board for 
information. 

a. Ernest McDonald, U. S. Department of Ag-
riculture, thanking Environmental Education 
Specialist Kermit Horn for participation and 
assistance in a conference; 

b. Latest revised version of Educational Services, 
the lED general information brochure; 

c. The 1975-76 [ED Equalization listing; and 

d. The 1974-75 Summary of Assessment and Tax 
Roll. 

5. Financial Reports 5. The Superintendent presented the financial statement and 
accounts payable for February, 1975, as follows: 

lED 	$234,701.28 
OTIS 	87,126.64 

The Superintendent reported that the lED is in basically 
the same situation as it was for the first of the three 
statements that the Board has had in the last few weeks, 
and that the financial condition of the lED àontinuesto 
be sound. 

The Directors noted that at the top of Page 4 of the 
fourth page of the Financial Statement the designation 
CAl (Computer Assisted Instruction) had been inadvertently 
entered as CIA. Some indicated that they felt this might 
have reflected a preoccupation with the agency's promi-
nent place in the news lately. 

In response to a request for aclarification, the Super-
intendent explained the significance of the minus (-) 
sign in different situations, i.e. revenues and expen-
ditures. Several Directors had indicated that they did 
not understand this clearly. 

Director Wooten said that she did not understand how 
it is that some accounts still carry a 100% balance 
this late in the year, indicating that she wondered if 
this was an evidence of overbudgeting. The Superinten-
dent explained how this can happen, using as an example 
that of the item designated School Psychologist. This 
item still had 100% in the account because it was in the 
budget before the resolutions were voted on by the local 
districts; and inasmuch as it was not approved as a 
resolution item, it has not been expended, but instead 
will be included in cash carryover at the close of the 
fiscal year. 
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6. 	Fair Booth Contract 6. 	The Superintendent reported that the Lane County Fair 
Board needed to know whether or not the lED wished to 
rent space for the 1975 Lane County Fair, retaining 
the two spaces it rented last year. 	The Fair Board 
wished to have the lED return a signed contract covering 
the two spaces (#32 and #33) in the exhibit hail if it 

• 
was planned to exhibit this year. 	Director Williams 
asked, "Do you think it is worth the money spent?" 	The 
Superintendent assured the Board that the Fair booth 
provided an invaluable opportunity to get the lED before 
the public, something that virtually no other medium 
could do as effectively. 

Reporting on the high level of traffic through the lED 
booth last summer, the Superintendent said that people 
were signed up to access the terminal not only hours 
ahead but even days ahead. 

The Directors suggested several approaches for utiliza- 
tion of the booth space including featuring the new 
building and featuring local school districts. 	The 
latter had been tried in the past, the Superintendent 
observed, but with little success. 

MOTION Director Bird moved that the Board approve the lED 
entering into a contract to operate a booth at the 
1975 Lane County Fair. 

Director Huff seconded and the motion carried. 

7. 	Move to New Building 7. 	The Superintendent presented a brief report on building 
progress at the new lED Education Center. 	After a care- 
ful evaluation of the total situation, he recommended to 
the Board that action be taken to delay the move into 
the new Center until the last week in Hay. 	He cited 
two primary reasons for this recommendation: 

a. It appears that the building will not, in 
all likelihood, be ready for occupancy on 
the date initially determined -- April 15; and 

b. The disruption of lED services to local 
districts for one week for a second time 
during the year would be unwise and unfair. 

Director Bird commented that delaying the move would 
involve unanticipated expenditures. 	The Superintendent 
agreed, noting that the extra cost would be a minimum 
of $2800 (one month's rent) with a possible maximum of 
$4200, or six weeks' rent. 	When asked concerning the 
situation as it relates to OTIS, the Superintendent 
said that OTIS will not be moving until July 1 and so 
was not involved in the problem. 	He noted that it 
might be possible to move on April 15 but that there 
was a distinct possibility we would be moving around 
the workers. 



. 	
. 

Page 4, Lane lED Board of Education Meeting 	 April 1, 1975 

7. 	Move to New Building 7. (Continued) 
(continued) 

Director Peniston suggested that the Board study the 
situation at its next meeting (April 8) to see whether 
it is advisable or possible to move on time or whether 
a delay is advisable. 

By consensus, the Board decided to move on April 15, if 
at all possible and if not to extend on a week by week 
basis. 

8. 	LCSBA meeting 8.  Noting that the next meeting of the Lane County School 
Boards Association is scheduled for the evening of 
Thursday April 3 at Pleasant Hill, the Superintendent 
canvassed the Board to see who would be able to attend. 
A meeting of the Cooperative Science Museum Comxnision 
is alsoscheduled for that evening, 	providing a 
conflict for several present. 

9. NSBA Itinerary 9. Noting that the visitation at Columbia, Missouri, had 
been switched to Philadelphia, the Superintendent 
briefly reviewed plans for attending the upcoming 
National School Boards Association convention in Miami, 
Florida, and arrangements for several visitations en 
route. 	(See attached tentative schedule..) 

10. 	Review of Policies 10. Expressing satisfaction that time had been found for 
giving consideration to a review of lED Policies, the 
Board proceeded to study several beginning sections. 
It was noted that Section 105.00 through 106.07 had 
been discussed at a previous meeting and that the 
Superintendent had distributed copies of some revisions 
made at that meeting. 	After briefly reviewing Section 
105.00 through 106.07 as revised following study at a 
previous meeting, Director Armstrong reported two 
changes, "not substantive, but in wording." 

NOTION Director Armstrong moved adoption of Section 105.02 
through 105.06 as revised. 

Director Huff seconded and the motion carried. 

MOTION Noting no reasons for modification or revision beyond 
what had been done, Director Armstrong moved adoption 
of Section 106.01 through 106.07, as recommended by 
the Superintendent. 

Director Wooten seconded and the motion carried. 

As discussion of Section 107.00 began, the Superintendent 
pointed out that the numerical format already followed 
should be used rather than the "a", "b", "c", etc •, 
format in the current policy in this section. 

An extended discussion of this section, which is 
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10. Review of Policies 
(continued) 

NOTION 

10. (Continued) 

concerned with district reorganization, ensued with the 
Directors agreeing todroptwo sub-sections, ¶"c"afld hIdt 
because they were .no longer appropriate or pertinent. 

After agreeing on changes in wording in most of the 
sub-sections, Director Armstrong moved adoption of 
Section 107.01 to 107.038, as revised. 

Director Bird seconded and the motion carried. 

(See attached for complete revised sections of the 
Policies as considered.) 

11. Executive Session 
	11. Chairman Peniston recessed the general meeting and 

called for an executive session under provisions of 
ORS 1973, Chapter 172 5(2)a and ORS 192.005-192.030, 
for the purpose of discussing personnel matters. 

The meeting reconvened with no action taken. 

12. Next Meeting 12. The next regular meeting of the lED Board will be 
held on Tuesday, April 8, at 7:30, at the lED office, 
Royal Avenue and Highway 99 North, Eugene. 

The meeting adjourned. 

Hugh Peniston, Chairman 

William C. Jones, Secretary 
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March 25, 1975 

TENTATIVE NSBA ITINERARY - - - APRIL 15 or 16 - 22 

HuRh - Nile - Bill 

Tues. April 15: Lv. Eugene 8:00 a.m. 
Ar. Phil. 

Spitz will meet us and arrange motel/hotel 

Wed. Aptil 16: Visit Spitz at Chaddsford Planetarium. 
Drive to N.Y. (Spitz to supply vehicle). 
Meet Eric Milburn - Viewlex for dinner. 
Eric Milburn will arrange motel/hotel; 

Thus. April 17: Visit N.J Viewlex installation in Morristown Community 
College. 
Lv. N.Y. for Wash. D.C. (planes every hour) 
Ar. Wash. D.C. 

Drive to Ramada Inn, Rockville, Md., Montgomery Co. Nd. 

Fri. April 18: Visit Montgomery Co. with Dr. Bruce McKay. 
Lv. Wash D.C. for Miami 
Ar. Miami (Regency Hotel) 

Sat. April 19 
thru 

Tues. April 22: Attend NSBA and visit Dade Co. if possible on Monday, 
April 21. 
Lv. Miami 12:10 p.m. 
Ar. Eugene 7:23 p.m. 

Jeanne - Cynthia 

Wed. April 16: Lv. Eugene 7:30 p.m. 
Ar. Madison, Wiac. 8:35 a.m. Thursday 

Thus. April 17: Visit ThR programs with Lou Brown 
Lv. Madison, Wisc. 6:00 p.m. 
Ar. Wash D.C. 10:00 p.m. 
We'll meet you at airport and take you to Eockville, Md. 

Fri. April 18: Visit Montgomery Co. 
Jeanne same schedule as Hugh, Nile, & Bill. 
Cynthia --- Lv. Wash. D.C. for 	date_______ 



Joyce 

Wed. April 16: Lv. Eugene 6:00 p.m. via San Fran. 

Thus. April 17: Av. N.Y. (JFK) 6:00 a.m. 
We'll pick you up at JFK and visit Viewlex 
installation at Morristown Community College, N.Y. 
and follow same schedule as Hugh, Nile, & Bill to 
Montgomery Co. 

Fri. April 18: Lv. Wash.' D.C. for Boston (choice of flights every hour) 

Sun. April 20: Lv. Boston 1:25 p.m. 
Ay. Eugene 7:58 p.m. 



4 
	

. 

105.00 Informal Appeals 

105.01 The Superintendent shall answer questions regarding the adminis-
tration of school laws, Intermediate Education District policies, 
and State Board of Education rules and regulations when submitted 
to him by school district officers or the general public. 

105.02 The Lane lED Board of Education does not intend that it or any 
member of the staff shall sit in judgment on school disputes ex-
cept as required by law. As a public service, however, the 
Board may serve as an intermediary agency through which citizens 
may communicate easily on school problems. The Board recognizes 
the importance of keeping open at all times lines of communication 
between boards, educators and citizens. 

105.03 The Superintendent may require that questions or complaints be 
submitted in writing. He shall not, however, investigate any 
complaint or appeal unless and until such has been presented to 
the administrative head of the local school district. 

105.04 The Superintendent shall keep local school district superintendents 
informed in writing of any complaints, appeals, and answers that 
would affect their districts. 

105.05 If the Superintendent is not prepared to respond to an inquiry 
or complaint, he may submit item in question to the individual 
or body representing competent authority and having jurisdiction 
in the matter, i.e. Superintendent of Public Instruction, attorney 
for the Intermediate Education District, Board of Education for 
the Intermediate Education District, etc. 

105.06 The same question shall not be submitted to more than one author-
ity at one time. Nothing in this section, however, is intended 
to limit the right of any person or group to appeal a decision or 
order of the Superintendent, as provided by law or rules and 
regulations of the State Department of Education. 
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106.00 The School District Boundary Board (ORS 330.80 to 330.310) 

106.01 The Lane lED Board, acting in accordance with state law, shall 
function as the boundary board in deciding school district 
boundary problems in the county. 

106.02 The boundary board will be reluctant to initiate any boundary 
changes, and shall do so only where it is apparent that. the edu-
cation of children is being adversely affected because other in- 
dividuals or agencies (local school boards) have failed to 
initiate a petition for boundary changes. 

106.03 The petition for proposed changes of boundaries shall: 

106.031 Be directed to the Board of Education, boundary board 
for the Lane Intermediate Education District. 

106.032 Include the names and numbers of the districts affected 
by the p'oposed change and the number of children and 
their grade level(s). 

106.033 Contain a concise statement of the nature of the change 
requested: if only a portion of the district is in-
volved, the statement shall contain a legal description 
thereof which must be completed by a registered engineer 
or county surveyor and include the number of acres and 
the assessed value of the property to be annexed. 

106.034 Contain the legal signatures and resident addresses of 
the petitioners and the names of the districts in which 
they reside. 

106.04 The official boundary board hearing, shall be conducted as a formal 
hearing. Witnesses shall be sworn and all testimony transcribed 
verbatim. 

106.05 Written notifications outlining proposed boundary changes and 
stating the hearing date shall be sent to the district superin-
tendents, to individual members of the affected school boards, 
and to the owners of property involved in minor boundary changes. 

106.06 The officially recorded opinions of the affected district boards, 
together with the reasons for these opinions, shall be given 
careful consideration; however, the boundary board shall not 
consider itself bound by the wishes of the district boards. 

106.07 Relative to a proposed boundary change, the best measure of 
substantial adverse effect, as indicated in ORS 330.090, shall 
be the amount of ticrease in millage which would accrue to the 
district from which the property is proposed to be transferred. 
The latest appraised valuation of the property transferred out 
of the district within the preceding two years shall be con- 
sidered cumulatively. 
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107.00 The School District Rerrganization Comittee (ORS. 330.505 to 330.780) 

107.01 The Lane lED Board, acting in accordance with state laws, shall 
be the Coniiittee for the reorganization of local school districts 
in the county. 

107.02 The lED Board shall encourage local districts to reconmend 
reorganization of boundaries for a more effective program of 
education in Lane County. 

107.03 The Board shall be guided by the following policies in formu-
lating plans for reorganization: 

107.031 Any reorganization plan shall be authorized only by a 
majority vote of members and shall be recorded in the 
minutes. 

107.032 Local school board members, employees, and patrons shall 
be encouraged to participate in formulating preliminary 
plans. 

107.033 Professional aid and counsel from appropriate agencies 
may be utilized. 

107.034 Proposals for consolidations and boundary changes shall 
be examined to determine their effect on land use plan-
fling. 

107.035 No plan of reorganization shall be approved by the Board 
until the local school boards have had ample opportunity 
to make suggestions and recommendations. 

107.036 Before making final decisions on reorganization and/or 
merger of two or more districts, the lED Board shall 
visit the areas which will be affected by the proposed 
changes. The Boati shall discuss with the citizens the 
specific alterations being considered. 
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Office of the Superintendent 
March 20, 1975 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, March 11, 1975 

Minutes .in brief 
1. Attendance 

2. Minutes Approved 
MOTION 

3. Board Comments 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, March 11, with the 
following members present: Chairman Hugh Peniston, 
Leland Huff, Jeanne Armstrong, Joyce Benjamin, Nile 
Williams, and Superintendent William Jones. Also 
present were Willson Maynard, Gene Farthing, Evelyn 
McKenzie, Wanda Vinson, Joel Noble, and Ron Munkres 
of the lED office; and Doug Hill of the Eugene 
Register-Guard. 

2. Director Benjamin moved that the minutes of January 28, 
February 11, 18, 26, and 28 be approved. 

Director Armstrong seconded and the motiOn carried. 

Chairman Penis ton noted that minutes usually contain 
action taken and nothing else. He suggested that the 
Board minutes be abbreviated to a degree, thus freeing 
administrative and secretarial time for other tasks. 
Directors Benjamin and Williams responded that the 
completeness of the minutes has been of assistance to 
them in keeping up with Board business when they were 
absent from a meeting. In addition, the minutes serve 
to keep other districts aware of the lED program. It 
was suggested that the Superintendent be relieved of 
editing the rough draft and that Willson Maynard assume 
that task. 

3. Director Benjamin expressed concerii that the newspaper 
article reporting the meeting at her home to appoint 
the TMR Study Committee had not menlioned that the 
entire Board was involved in the decsion making. 

Chairman Penis ton reported that he had accompanied a 
bus load of Pearl Buck mothers to Portland to study 
the Multnomah lED TNR program. During the trip, there 
were questions from parents regarding committee selec- 
tion; the chairman explained to them that the Board chose 
one for each position from those recommended by Lisl 
Waechter and Mary Simmons. 

Director Armstrong stated that correspondence during 
the period of the committee operations will be dis- 
cussed at the weekly meetings each Thursday. She 
suggested that a committee member could assume the re-
sponsibility of informing parents (through a newsletter) 
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3. Board Comments 
(continued) 

Fern Ridge Board 
Induction 

4. lED Resolutions 

5. Budget Hearing 

3. 	(continued) 
of how the committee was chosen and how the committee 
goals were determined. (These can be duplicated at the 
lED.) Director Peniston reported that he had written to 
all who have corresponded on the TMR program and included 
a copy of the statements of procedure and a membership 
list of the committee. 

Chairman Peniston stated that the Portland visit had 
been most interesting and informative. Multnomah lED 
runs classes in 16 public schools and also has a center 
with 12 classes. Quality and dedication of teachers was 
evident. The three-hour ride each way was of value in 
developing open communication. 

Director Williams reported that he and Superintendent 
Jones had attended the Fern Ridge School District Board 
meeting Monday, March 10, and inducted Ted Allison, 
Ben Ininan, and Noble Wheeler to serve on the 28J board 
until the next election. Response from the audience was 
better than it has been and there seems to be a positive 
feeling of cooperation. Ted Allison was elected chairman 
and Ben Inman vice-chairman. Jim Martin, whose wife 
teaches for the district, resigned from the Board follow-
ing the induction of the other members. Dr. Robert Bagley, 
Superintendent, also tendered his resignation as of July 
1975. 

4. The Superintendent reported that following his presenta- 
tion of the lED resolutions at the Fern Ridge and 
Blachly board meetings on Monday, March 10, approval was 
given by both districts to all programs. Consequently, 
the resolutions for INC; Data Processing, Career Educa-
tion; and Speech and Hearing received unanimous approval 
from the 16 districts; the Math Lab received approval 
from 13 districts with 3 (Bethel, Siuslaw, and McKenzie) 
opposing; and the Science program received 12 affirmative 
votes with 4 (McKenzie, Oakridge, Junction City, and 
Siuslaw) opposing. Approval was given by two-thirds of 
the districts having at least 507 of the student member-
ship. 

5. The Superintendent presented the lED Operating Budget 
as approved by the Budget Committee and the Equalization 
Offset as established by the lED Board Hearing, notice 
of which was published, as required by law, in two 
issues of the Register-Guard. 
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5. 	Budget Hearing 
(continued) 

5. (Continued) 

Estimated Estimated Required 
Expenditures Receipts Levy 

Schedule I $2,749,456 $ 	569,132 $2,180,324 

Schedule IV 36,883 36,883 -0- 

Schedule V 385,000 385,000 -0- 

Schedule VI 1,577,886 1,577,886 -0- 
$4,749,225 $2,568,901 $2,180,324 

Estimate of tax not to be collected 239,836 

Equalization offset 23,225,098 
Total 
Total lED Board Budget Levy and Offset $25,645,258 

Schedule I 
MOTION 

Schedule IV 
MOTION 

Schedule V 
MOTION 

Schedule VI 
MOTION 

Director Williams moved that the Schedule I estimated 
expenditures of $2,749,456, estimated receipts of 
$569,132, and required levy of $2,180,324 be approved. 

Director Benjamin seconded and the motion carried. 

Director Benjamin moved that the Schedule IV estimated 
expenditures of $36,883 and the estimated receipts of 
$36,883 (no levy required) be approved. 

Director Williams seconded and the motion carried. 

Director Benjamin moved that the Schedule V estimated 
expenditures of $385,000 and the estimated receipts of 
$385,000 (no levy required) be approved. 

Director Huff seconded and the motion carried. 

Director Huff moved that the Schedule VI estimated 
expenditures of $1,577,886 and the estimated receipts 
of $1,577,886 (no levy required) be approved. 

Director Benjamin seconded and the motion carried. 
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5 . 

	 Budget Hearing (continued) 5. (Continued) 

Total Operating 
Budget 
MOTION 

Uncollected Tax 
Estimate 
NOTION 

lED Equalization 
Offset 1975-76 
MOTION 

Total lED Levy, 
1975- 76 
MOTION 

Director Williams moved that the total estimated expen-
ditures of $4,749,225, total estimated receipts of 
$2.568,901, and the required operating levy of $2,180,324 
be approved. 

Director Benjamin seconded and the motion carried. 

Director Benjamin moved that the Estimate of Tax Not to 
Be Collected be approved in the amount of $239,836. 

Director Huff seconded and the motion carried. 

Director Huff moved that the 1975-76 Equalization Of f-
set levy in the amount of $23,225,098 be approved. 

Director Benjamin seconded and the motion carried. 

Director Benjamin moved that the 1975-76 levy in the 
amount of $25,645,258 ($5,698,251 within the 6°I limi-
tation and $19,947,007 outside the 6% limitation) be 
approved. 

Director Huff seconded and the motion carried. 

6. The following resolution was presented to the Board for 
action: 

PROPOSED BY RESOLUTION OF THE BOARD OF DIRECTORS 

(ballot facsimile) 

BUDGET LEVY EXCEEDING SIX PERCENT Lfl4ITATION 

Shall the Intermediate Education District be authorized 
to exceed the 6% limitation by $19,947,007 to provide 
tax offset funds for apportionment to and to equalize 
the tax levy among all school districts (16) within 
Lane County, Oregon? 

If approved, the Lane lED operating and equalization 
levy for 1975-76 will be $3,581,380 more than the 
levy for 1974-75. 

You are voting on the equalization levy (approximately 
507. of the operating expense of the 16 school districts) 
not the operating levy for the lED; that portion of the 
lED budget which provides educational/administrative 
services for the school districts is within the 6% limi-
tation. 

The entire equalization fund is distributed to school 
districts according to student enrollment; none is used 

6. 	Election 
May •6, 1975 
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6.  Election 
(continued) 

MOTION 

7.  Correspondence 

8.  Environmental Educa- 
tion Endorsement 
MOTION 

9.  Property Transfer and 
Access 

	

6. 	(Continued) 

for administration. 

Director Benjamin moved to authorize the ballot title 
as submitted and instruct Chairman Peniston to certify 
the resolution adopted to the County Elections Depart-
ment for the May 6, 1975 election. 

Director Armstrong seconded and the motion carried. 

7. The Superintendent presented correspondence from: 

a. Mr. and Mrs. Lewis regarding Pearl Buck Center; 

b County Commissioners regarding access easements 
with Hansen Brothers; 

c. Sam Frear regarding environmental education state-
ment adopted by District 4J; 

d. Association of School Business Officials (ASBO) re-
garding Bill Land's appointment to the research 
committee; 

e. Oregon Association of Secondary School Administra-
tors (OASSA) commending Paula Bracken and the 
superintendent (two letters) for participation in 
their winter conference; 

f. Linda Hall, Condon teacher of TNR program, regarding 
the elementary program at Condon; and 

g. Jim Howard, Betty Bergman, and Anne LeBeau (three 
letters) regarding the Pearl Buck program. 

	

8. 	Director Armstrong moved that the lED Board endorse the 
environmental education statement, communicate that 
endorsement to the local school districts, and write 
to legislators encouraging legislation. 

Director Benjamin seconded and the motion carried. 

The Superintendent stated he would present the informa-
tion to the superintendents on Thursday. 

9. The Superintendent reported that property transferrals 
have been completed with Bob Elfers signing the quit 
claim deed presented by Eddie Hoops,HEW. It is now part 
of the parcel ($10 2 , 000  value) belonging to the County 
and designated for use by the lED. 

Highway access at the north end of the lED building has 
been cleared with the lED giving Hansen Bros. access to 
the back of their property and they, in turn, giving 
access to the lED over their property. 
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10. Business Affairs 
	

10. 	The Superintendent presented the financial reports for 
January, 1975. He stated the picture had not changed 
significantly from the last report. Accounts payable 
for January, 1975 were presented as follows: 

lED 	$218,785.01 
OTIS 	111,676.99 

11. Cut Stock Paper 
	

11. 	The Superintendent recommended approval of the cut stock 
Bid 

	

	
paper bid as follows: (breakdown of each bid attached 
to official minutes) 

Blake, Moffit & Towne 
	

$ 963.48 
Western Paper Co. 	47,211.20 
Xerox Corporation 
	

85,826.10 
Zellerbach Paper Co. 	23,918.88 

MOT.ION 
	

Director Williams moved that the joint purchasing cut 
stock paper bid be approved as recommended by the 
Superintendent. 

Director Armstrong seconded and the motion carried. 

12. 	The Superintendent recommended that Howard Dauntless be 
employed on a six-month contract from March, 1975 through 
August, 1975 to conduct the survey for the career educa- 
tion program as outlined by Ron Munkres at the last 
Board meeting (salary to be negotiated). Of the 21 
applicants, Mr. Dauntless was rated the highest by the 
screening committee. Mr. Bill Bobst was the second 
choice of the committee. 

In response to Director Williams query, Ron Munkres 
presented background of the program. The Career Educa-
tion Advisory Council and the Superintendents' Advisory 
Committee have expressed their hope of coordinating the 
various types of work experience and work exploration 
programs through a centralized system such as the lED 
to eliminate some of the confusion between the programs. 
Both of these committees have expressed a need to survey 
all community resources available to strengthen the 
program. In order to determine the needs, the lED Board 
approved contracting with a consulting firm to design the 
information gathering system and hiring a staff person 
for six months to conduct the survey. (Phase II of the 
program, if approved, will provide CETA funding for the 
disadvantaged and handicapped youth career education pro-
gram and will utilize another staff person to be selected 
for a six-month period.) 

Director Williams stated he did not oppose contracting 
with the consulting firm but wondered if there were not 
members on the lED staff who could conduct the study. 
It was pointed out that the consulting firm has the 
necessary experience and expertise which is not available 
through the lED. 

12. 	Career Education 
Position 
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12. 	Career Education s 12. (Continued) 
Position (Cont'd) 

MOTION Director Benjamin moved to instruct the Superintendent 
to contract with Howard Dauntless for six months 
(March-August, 1975) to conduct the survey (salary 

• to be negotiated). 	If, for any reason, he does not 
accept the position, then the superintendent should 
contract with Bill Bobst -- same conditions. 

Director Armstrong seconded and the motion carried. 

13. 	TNR Committee 13.  Director Armstrong, chairman of the TMR Study Committee, 
Report : reported that the first meeting of the committee had been 

held Thursday, March .6. 	Everyone contacted accepted the 
committee appointment and attended the meeting. 	While 
no problem solving was accomplished, Director Armstrong 
stated that there is an outspoken commitment to work 
toward an equitable solution of the problem. 

The next meeting of the committee will be held Thursday, 
March 13, at the Congregational Church from 4:00 to 
6:00 p.m. 	It will be suggested that records of the 
meeting be handled through cassette recordings to be 
available to those unable to attend, and in addition 
a secretary to be appointed by the committee to maintain 
written highlights of the meetings. 	It is anticipated 
that the committee will meet weekly in March and April. 

14. Building Progress 14. The Superintendent reported that the building is nearing 
Report . completion. 	Carpets are being laid in the offices and 

in some of the large areas. 	All materials (with the 
exception of one chiller unit enroute) are on hand and 
the anticipated completion date is April 15. 

15. 	NSBA Convention 15. The Superintendent reported that confirmation of the 
registrations for the NSBA convention in Miami has been 
received. 	The following schedule was offered for Board 
consideration: 	leave on Wednesday, April 16, arriving 
in New York City that afternoon or evening; visit 
Viewlex planetarium in New Jersey Thursday the 17th; 
on Friday, April 18 to Baltimore to visit Montgomery 
County installation and fly to Miami that same after- 
noon; on Saturday the 19th to visit the Dade County 
office and register for the convention which starts 
in the afternoon. 	Leave Miami on the 22nd and stop 
at the planetarium in Missouri on the way home. 

Another alternative would be to leave on Tuesday, April 
15, stop in Missouri that afternoon, visit the plane- 
tarium on the 16th, then fly to New York City and follow 
the original schedule. 

Director Armstrong indicated she preferred to visit the 
Madison, Wisconsin TMR program and join the group at 
the Montgomery County office. 	Director Williams also 
indicated an interest in visiting the TMR program. 



Pao, Lane lED Board of Education Meeting 
	 March 20, 197 

15. 	NSBA Convention 15. (Continued) 
(continued) Director Benjamin indicated she wished to visit the 

planetarium (and perhaps the Montgomery or Dade County 
offices) and then return home. 	The Superintendent 
stated he would complete the flight arrangements. 

16. 	Dinner Meeting with 16.  Director Benjamin reported that during a conversation 
4J Board with Sam Frear, 4J Board member, he had suggested a 

joint meeting of the two Boards to discuss the 4J 
program, the lED program, and how the two fit together. 
Mrs. Benjamin proposed that the Superintendent make 
arrangements with Dr. Tom Payzant, 4J Superintendent, 
for a mutually acceptable time for a dinner meeting of 
the two Boards. 	Upon selection of the date and time, 
Chairman Peniston will formally invite the 4J Board. 

General consent of the Board was given. 

17. LCSBA Meeting 17. The Superintendent reported that the next Lane County 
School Boards Association dinner meeting will be held 
at Pleasant Hill on April 3. 	Agenda items include 
(1) collective bargaining in school districts -- how 
to negotiate and bargain without coming to impasse; 
what issues are bargainable; who are supervisors under 
the law; 	(2) conflict of interest; and (3) fair 
dismissal. 	Attorneys Joe Richards, Bruce Smith, 
John Luvaas, and Laurie Smith will participate. 

Director Armstrong suggested that legal aspects of 
insurance might also be considered as well as a short 
feedback on what is going on in legislation. 

18. 	Agenda Items -- 18. Director Armstrong expressed concern over the apparent 
Policy Study lack of time to study policy revisions and suggested 

that a special session dealing with just policies be 
held. 

Director Benjamin stated that the policy revision 
should be on each agenda unless otherwise directed. 

MOTION Director Benjamin moved that one hour at the beginning 
of the next meeting be devoted to policy revision and 
that the superintendent prepare and send the materials 
in advance. 

Director Arnstrong seconded and the motion carried with 
Director Williams voting against the motion. 	(He 
stated it should be treated as an "old business" item.) 

19. 	Executive Session 19. Chairman Peniston recessed the general meeting to call 
for an executive session under provisions of ORS 1973, 
Chapter 172 5(2)a and ORS 192.005 - 192.030, to discuss 
progress on negotiations and personnel considerations 
(contract renewal for certificated staff for 1975-76). 
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20. Meeting Reconvened: 	20. The meeting reconvened and the following action was 
taken: 

MOTION Director Williams moved, Director Benjamin seconded, 
and the motion carried to provide notification of 
contract renewal (1975-76) for the following: - 

Bob Dusenberry, Director of OTIS 
Joel Noble, Coordinator, School-Community Relations 
Willson Maynard, Director of Business and Adm. 
Mel Mead, Director of IMC 
Clarence Johnson, Assistant Director of INC 
Betty Gibson, Library Media Specialist for IMC 
Ernie Ediger, Production Supervisor, IMC 
Gene Farthing, Director of ISAC 
Mary Simmons, Consultant, Mentally Retarded 
Edythe Heintz, Specialist, Mentally Retarded 
Kermit Horn, Specialist, Environmental Education 

(Sabbatical July 1 	December 31, 1975) 
Marvin Wilkerson, Supervisor of Special Education! 

Reading Consultant 
Ron Nunkres, Career Education Coordinator 
Mike Youngblood, Art Specialist 
Douglas Nichols, Environmental Education Field 

Instructor 
Ginny Dobson, Speech Pathologist for TMR/Speech 

Therapist, TMR program 
Gail Bearrentine, Speech Therapist (dependent upon 

contracts with school districts) 
Janet Owens, Speech Therapist (dependent upon 

contracts with school districts) 
Linda Hall, Teacher of TMR class, Eugene District 4J 

(Dependent upon direction and funding of 
the program) 

Christine Reinking, Teacher of TNR class, Springfield 
District 19 (Dependent upon 
direction and funding of the 
program) 

Mike Neill, Computer Instruction Specialist 
Jim Swanson, Testing and Research Specialist 
Greg Harpole, Coordinator of Diversified Occupations 

for Blachly and Crow districts (de- 
pendent upon Title I Funds) 

Marilyn Olson, Specialist, Career Education 
Peggy Gabrielson, Pre-school Teacher, U of 0. 	(de- 

pendent upon direction and funding 
of the program) 

Judy Newman, Pre-school Teacher, U. of 0. 	(dependent 
upon direction of funding of the 
program) 

Karen Manternach, Teacher of Pre-School TMR Program 
in Florence (dependent upon direc- 
tion and funding of the program). 
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20. Meeting Reconvened 
(continued) 

MOTION 

21. Next Meeting 

20. (Continued) 

The Board went back into executive session to consider 
another personnel matter. 

The meeting reconvened and the following action was 
taken: Director Benjamin moved to offer the superin-
tendent a contract for 1975-76. 

Director Armstrottg seconded and the motion carried. 

21. The next regular meeting of the lED Board will be held 
on Tuesday, March 25, at 7:30, at the lED office, 
Royal Avenue and Highway 99 North, Eugene. 

The meeting adjourned. 

Hugh  airman 

iLL 
William C • Jones, Sp+tár 
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April 1, 1975 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, March 25, 1975 

Minutes in brief 
1. Attendance 

2. Minutes Approved. 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, March 25, with the 
following members present: Chairman Hugh Peniston, 
Leland Huff, Jeanne Armstrong, Joyce Benjamin, Howard 
Bird, Nile Williams, Cynthia Wooten, and Superintendent 
William Jones. Also present were Wilison Maynard, Gene 
Farthing, and Joel Noble of the lED office. 

2. Director Huff moved that the minutes of March 11, 1975 
be approved. 

Director Wooten seconded .and the motion carried. 

Director Wooten, who was absent at the previous meeting, 
said that she, along with other members of the Board, 
appreciated receiving minutes that were in detail. 
Chairman Peniston reported that a conversation with the 
secretary who takes the minutes confirmed his belief 
that it takes considerable time to provide detailed 
minutes. Directors who miss meetings were encouraged 
to listen to the tapes of the meetings which provide 
additional detail. Director Bird indicated that he 
was under the impression that the Board had, at some time 
in the past, requested the detailed minutes because they 
had been too brief. He further indicated that if they 
take too much time to prepare, the secretary should be 
relieved in some way, to which the Superintendent replied 
that this will be done. 

3. Frohnmayer Letter 

NOTION 

3. Chairman Peniston distributed a draft of a letter he pre-
pared to be sent to State Representative David Frohnmayer, 
asking Board members to read it. Assuring the Board that 
the letter had not as yet been sent, Peniston said he 
wanted Frohrnnayer to know it was coming from the Board. 
The letter was a reaction to legislation FrOhnmayerhas 
introduced. This legislation would result in a measure 
of State control in matters which Peniston feels should 
be controlled at the local level; in this instance, 
specifically concerning a solution to the determination 
of educational policy affecting placement of Trainable 
Mentally Retarded children. 

Director Wooten said it would be well if all members of 
the Board signed the letter, and Director Armstrong 
suggested a minor change in wording. 

Director Armstrong moved that the letter be approved for 
sending to Representative Frohnmayer with the modifica-
tions noted. 

Director Bird seconded and the motion carried. 
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4. Communications 
	

4. The Superintendent presented one item of correspondence 
and three items he had distributed to the Board for 
information. 

a. Ernest McDonald, U. S. Department of Ag-
riculture,. thanking Envirommental Education 
Specialist Kermit Horn forparticipatior and 
assistance in a conference; 

b. Latest revised version of Educational Service, 
the lED general information brochure; 

c. The 1975-76 lED Equalization listing; and 

d. The 1974-75 Summary of Assessment and Tax 
Roll. 

5. Financial Reports 5. The Superintendent presented the financial statement and 
accounts payable for February, 1975, as follows: 

lED 	$234,701.28 
OTIS 	87,126.64 

The Superintendent reported that the lED is in basically 
the same situation as it was for the first of the three 
statements that the Board has had in the last few weeks, 
and that the financial condition of the lED continues to 
be sound. 

The Directors noted that at the top of Page 4 of the 
fourth page of the Financial Statement the designation 
CAl (Computer Assisted Instruction) had been inadvertently 
entered as CIA. Some indicated that they felt this might 
have reflected a preoccupation with the agency's promi-
nent place in the news lately. 

In response to a request for a clarification, the Super-
intendent explained the significance of the minus (-) 
sign in different situations, i.e. revenues and expen-
ditures. Several Directors had indicated that they did 
not understand this clearly. 

Director Wooten said that she did not understand how 
it is that some accounts still carry a 100% balance 
this late in the year, indicating that she wondered if 
this was an evidence of overbudgeting. The Superinten-
dent explained how this can happen, using as an example 
that of the item designated School Psychologist. This 
item still had 1007, in the account because it was in the 
budget before the resolutions were voted on by the local 
districts; and inasmuch as it was not approved as a 
resolution item, it has not been expended, but instead 
will be included in cash carryover at the close of the 
fiscal year. 
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6. Fair Booth Contract 

MOTION 

7. Move to New Building 

6. The Superintendent reported that the Lane County Fair 
Board needed to know whether or not the lED wished to 
rent space for the 1975 Lane County Fair, retaining 
the two spaces it rented last year. The Fair Board 
wished to have the lED return a signed contract covering 
the two spaces 032 and #33) in the exhibit hail if it 
was planned to exhibit this year. Director William 
asked, "Do you think it is worth the money spent?" The 
Superintendent assured the Board that the Fair booth 
provided an invaluable opportunity to get the lED before 
the public, something that virtually no other medium 
could do as effectively. 

Reporting on the high level of traffic through the lED 
booth last summer, the Superintendent said that people 
were signed up to access the terminal not only hours 
ahead but even days ahead. 

The Directors suggested several approaches for utiliza-
tion of the booth space including featuring the new 
building and featuring local school districts. The 
latter had been tried in the past, the Superintendent 
observed, but with little success. 

Director Bird moved that the Board approve the lED 
entering into a contract to operate a booth at the 
1975 Lane County Fair. 

Director Huff seconded and the motion carried. 

7. The Superintendent presented a brief report on building 
progress at the new lED Education Center. After a care-
ful evaluation of the total situation, he recommended to 
the Board that action be taken to delay the move into 
the new Center until the last week in Nay. He cited 
two primary reasons for this recommendation: 

a. It appears that the building will not, in 
all likelihood, be ready for occupancy on 
the date initially determined -- April 15; and 

b. The disruption of lED services to local 
districts for one week for a second time 
during the year would be unwise and unfair. 

Director Bird commented that delaying the move would 
involve unanticipated expenditures. The Superintendent 
agreed, noting that the extra cost would be a minimum 
of $2800 (one month's rent) with a possible maximum of 
$4200, or six weeks' rent. When asked concerning the 
situation as it relates to OTIS, the Superintendent 
said that OTIS will not be moving until July land so 
was not involved in the problem. He noted that it 
might be possible to move on April 15 but that there 
was a distinct possibility we would be moving around 
the workers. 
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7. Move to New Building 	7. (Continued) 
(continued) 

Director Peniston suggested that the Board study the 
situation at its next meeting (April 8) to see whether 
it is advisable or possible to move on time or whether 
a delay is advisable. 

By consensus, the Board decided to move on April 15, if 
at all possible and if not to extend on a week by week 
basis. 

8. 	LCSBA meeting 8. 	Noting that the next meeting of the Lane County School 
Boards Association is scheduled for the evening of 
Thursday April 3 at Pleasant Hill, the Superintendent 
canvassed the Board to see who would be able to attend. 
A meeting of the Cooperative Scienc.e Museum Commission'. 
is also::.scheduled for that evening, 	providing a 
conflict for several present. 

9. 	NSBA Itinerary 9. 	Noting that the visitation at Columbia, Missouri, had 
been switched to Philadelphia, the Superintendent 
briefly reviewed plans for attending the upcoming 
National School Boards Association convention in Miami, 
Florida, and arrangements for several visitations en 
route. 	(See attached tentative schedule,) 

10. 	Review of Policies 10. 	Expressing satisfaction that time had been found for 
giving consideration to a review of lED Policies, the 
Board proceeded to study several beginning sections. 
It was noted that Section 105.00 through 106;07 had 
been discussed at a previous meeting and that the 
Superintendent had distributed copies of some revisions 
made at that meeting. 	After briefly reviewing Section 
105.00 through 106.07 as revised following study at a 
previous meeting, Director Armstrong reported two 
changes, "not substantive, but in wording." 	 - 

NOTION Director Armstrong moved adoption of Section 105.02 
through 105.06 as revised. 

Director Huff seconded and the motion carried. 

MOTION Noting no reasons for modification or revision beyond 
what had been done, Director Armstrong moved adoption 
of Section 106.01 through 106.07, as recommended by 
the Superintendent. 

Director Wooten seconded and the motion carried. 

As discussion of Section 107.00 began, the Superintendent 
pointed out that the numerical format already followed 
should be used rather than the "a", "b", "c", etc •, 
format in the current policy in this section. 

An extended iiscussion of this section, which is 
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10. Review of Policies 
(continued) 

MOTION 

10. (Continued) 

concerned with district reorganization, ensued with the 
Directors agreeing to dropitwo sub-sections, c"aiid "d" 
because they were no longer appropriate or pertinent. 

After: agreeing on changes in wording in most of the 
sub-sections, Director Armstrong moved adoption of 
Section 107.01 to 107.038, as revised. 

Director Bird seconded and the motion carried. 

(See attached for complete revised sections of the 
Policies as considered.) 

11. Executive Session 
	11. Chairman Peniston recessed the general meeting and 

called for an executive session under provisions of 
ORS 1973, Chapter 172 5(2)a and ORS 192.005-192.030, 
for the purpose of discussing personnel matters. 

The meeting reconvened with no action taken. 

12. Next Meeting 12. The next regular meeting of the lED Board will be 
held on Tuesday, April 8, at 7:30, at the lED office, 
Royal Avenue and Highway 99 North, Eugene. 

The meeting adjourned. 

Hugh Peniston, Chairman 

7)2_; 
William C. Jones, Sec'try 
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LANE lED BOARD OF EDUCATION SPECIAL MEETING 
February 28, 1975 

Minutes in brief 
1. Attendance 	1 1. A special lED Board Meeting to consider committee appointments to 

study the program for the trainable mentally retarded was held 
Friday, February 28, at 7:30 a.m. at 1976 Potter Street, Eugene. 
Present were Chairman Hugh Peniston, Leland Huff, Jeanne Armstrong, 
Joyce Benjamin, Cynthia Wooten, Nile Williams, Howard Bird, and 
Superintendent William Jones. 	Also present were Evelyn McKenzie 
of the lED office, and Doug Hill of the Eugene Register-Guard. 

2, Vice Chairman: 2. 	Director Benjamin moved that Howard Bird serve as Vice-Chairman of 
Elected the Committee to Study the TMR Program. 	(Director Armstrong was 

MOTION appointed chairman at the February 26 meeting.) 

Director Huff seconded and the motion carried. 

3, Committee Re- 3. 	Chairman Peniston asked for Board consideratiOn to add two categories 
structured to the slate for committee appointees, i.e., a representative from 

the Pearl Buck Board and a representative from rural area parents. 
Director Williams proposed a third additional category be added -- 
a superintendent from a local district to act as a liaison between 
the superintendents and the committee. 

By general consensus the three categories were added to the slate for 
committee appointments. 

4. Committee 4. 	Chairman Peniston presented the slate for committee appointments as 
Appointments follows: 

Ex-officio: 
Ric Crowley 

0 	Mary Simmons 
Lisl Waechter.  
Added were: 	Directors Benjamin, Wooten, Williams, Huff, 
and Peniston. 	(lED Board other than Jeanne Armstrong 
and Howard Bird who serve as chairman and vice-chairman 
to the committee.) 

(Accepted by general consensus.) 

Pearl Buck Staff: (as recommended by Lisi Waechter) 
Laura Krenk 
Mick Waggoner 

(Accepted by general consensus) 

lED Staff: 	(as recommended by Mary Simmons) 
Edythe Heintz 
Linda Hall (Chris Reinking, alternate) 

(Accepted by general consensus) 
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4. Committee 

Appointments 
(continued) 

4. (Continued) 

Pearl Buck Center Parents:(as recommended by Lisi Waechter) 

Sue Schaefer 
Harry Snyder 
Richard or Shirley Newell 
Thursa (Cookie) Shannon 
Adrian DeFrank 
Mrs. Gilbert Hem 

After careful consideration of the interest and involvement 
of all those nominated, the Board, by general consensus, 
agreed upon: 

Sue Schaefer 	 (Adrian DeFrànk, first. alternate) 
Richard Newell 	 (Harry Snyder, second alternate) 
Thursa (Cookie) Shannon. 	(Mrs. Gilbert .Hejtv, third alternate) 

Rural Area Parent: 

By general consensus it was agreed that Lois Copple serve as 
the rural area parent. 

Condon Parent: (as suggested by the Condon teacher) 
Virginia Howard 
Peggy Darland 

By general consensus it was agreed that Peggy Darland serve 
on the committee with Virginia Howard serving as the alternate. 

Page Parent: 
Sue Lewis 
Becky Venice 

By general consensus, it was agreed that Becky Venice serve 
on the committee with Sue Lewis serving as alternate. 

University of Oregon Parent: (as recommended by Bob Schwarz) 

Russell Hanson 
Michael Helm 

Director Bird nominated Dr. Sterling Ellsworth. 

By general consensus it was agreed that Michael Helm serve 
on the committee and Dr. Sterling Ellsworth serve as the 
alternate. 

Pearl Buck Board: 

By general consensus it was agreed that Dr. Wesley Nicholson, 
Chairman of the Pearl Buck Board, serve on the committee. 
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4. Committee 	: 	4. (Continued) 

Appointments 
(continued) 	: Superintendents: 

The names of Superintendents Jim Howard, Ed Cooper, Ken Carver, 
and Lucille Dickey were presented for consideration. 

By general consensus it was agreed that Jim Howard serve as an 
ex officio member of the commitee as a liaison between the 
committee 	and the school districts. 

The role of the alternate was defined as one who will serve only in the 
event the appointee is unable to complete the assignment. 

Completing committee selection are Director Armstrong, Chairman of 
the committee, and Director Bird, Vice-Chairman of the committee. 

MOTION Director Williams moved that the names of appointees be placed of fi- 
cially in the minutes as recommended. 

Director Bird seconded and the motion carried. 

5. Committee 	5. Directors Armstrong and Bird stated that the first meeting of the 
Meeting Committee for the TNR program will be held on Thursday, March 6, from 

4:30 to 6:30 p.m. at the Far West Federal Savings Building, Broadway 
and Oak, Eugene. 	Committee members will be contacted by phone with 
a follow-up letter from Chairman Penis ton. 

Those attending are asked to RSVP to Director Bird. 

It was added that letters will be written to all who have communicated 
with the lED Board relative to the TMR program. 

6. General Future 	6. General future and funding of the TNR program was discussed briefly. 
of TMR Program Director Armstrong stated she did not believe there is any basis for 

concern for the future withdrawal of the program or funding. 	Programs 
have been strengthened through federal and state legislation guaran- 
teeing the right of education to all. 	(This was reflected by national 
authorities during the Thursday meeting -- i.e., there is a greater 
opportunity for maintaining a program in the public environment than 
in the private agency. 	Factors influencing the private agency having 
to do with change in administration and/or population shifts could 
dictate closure of that facility [not referring to Pearl Buck but 
to all private agencies]) 

Director Williams stated he had attended a meeting of the State 
Adult (over 16 years of age) Basic Education Committee. 	The 
Committee is developing a new state plan, which for the first time 
includes funding (20%) for the institutionalized (including TMRs). 

The Superintendent stated there should never be a problem in funding 
the program for the public schools. 	The entire expense is provided 
by the lED and does not necessarily have to be placed on resolution. 



Lan ED Board of Education Meeting, Page 4 
	

March 7, 197:" 

6. General Futur4 6. (Continued) 
of TMR Progra4 
(continued) 	The remainder of the money comes from the Department of Mental 

Health. 

7. Visitation 	7. Chairman Peniston stated he has been invited to accompany some 
Programs 	 Cottage Grove parents to visit the Multnomah lED TMR program. 

Director Armstrong stated that another group of parents (three or 
four cars) will be visiting the Beaverton program on Thursday, 
March 6, and have invited an lED Board member to accompany them. 
Director Bird stated he would visit the program with the group. 

8. L-COG Repre- 	8. Director Wooten reported on the L-COG Education Task Force meeting 
sentation 	 on Thursday, February 27. She stated she had defined the lED Board 

member (Directors Benjamin and Wooten) position on the L-COG Board 
as not only representing lED's opin.ons and persuasions but also 
those of the rural school districts in Lane County. To keep local 
boards better informed, she suggested that a letter from Director 
Benjamin and herself be forwarded to the district boards expressing 
the position of the lED Board representatives and offering liaison 
assistance between the local district and the L-COG Board. 

Director Benjamin stated she approved of the procedure and suggested 
that information be relayed through the Superintendent, on a monthly 
or bi-monthly basis. 

9.Büilding Report 9. The Superintendent stated that April 15 has been established as the 
moving date to the new building. 

10. Committee Con-i 10. Director Armstrong stated that she would like to be relieved of the 
sideration 	committee assignment on the Input Committee since she is chairing 

the TMR committee. 

The Superintendent stated that Director'Armstrong has all the back-. 
ground information and is badly needed on the Input conunittee. 

No action was taken. 

11. NSBA Meeting 11. The Superintendent asked for any changes in Directors' plans for 
attanding the NSBA meeting in Miami in April. Visitations to the 
Spitz Planetarium and the Viewlex Planetarium facilities to observe 
their programs are being considered either enroute or upon the 
return trip. 	 . 

Director Armstrong indicated a desire to visit one of the programs 
for the retarded, i.e., in Wisconsin or in Dade County, Florida. 

12. Next Meeting : 12. The next regular meeting of the Board will be held Tuesday, March 11, 
at 7:30 p.m. for presentation and adoption of the 1975-76 Budget, 
at the Lane lED office, Royal Avenue and Highway 99 North, Eugene. 

Ii 	 Meeting adjourned. 

ff,0~4 .  P..'a 
Hugh Peni n, Chairman 

William C. Jones, Secr ry - 
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Office of the Superint 
1200 HIghway 99 North 

	 - 	March 6, 
Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
Thesday, February 26, 1975 

Minutes in brief 
1. Attendance 

2. Corrspondence 

1. A special meeting of the Lane Intermediate Education District Board 
was held Thesday, February 26, at 7:30 a.m. at the Black Angus Rest-
aurant, Eugene, with the following members present: Chairman Hugh 
Peniston, Lëland Hnif, Jeanne Armstrong, Joyce Benjamin, Cynthia 
Wooten, Howard Bird, Nile Williams, and Superintendent William Jones. 
Also present were Wilson Maynard and Evelyn McKenzie of the lED 
office; Laurie Smith, Attorney; Don Nelson of the Eugene Register-
Guard; John Perry of the Westlane News; and Dave Dickerson, doctoral 
student at the University of Oregon. 

2. The Superintendent presented correspondence from: 

a. Paul A. Herbst, President of Fern Ridge Education Association, 
and Richard J. Darst, President-elect of Fern Ridge Education 
Association, regarding selection of the Fern Ridge School Board 
members; and 

b. Robert Schwarz, Director of the Center on Human Development 
at the University of Oregon, regarding University sponsorship of 
a seminar on the severely handicapped child on February 26 and 27. 
(Leading national authorities will be attending and Dr. Schwarz 
has offered to arrange a meeting between IEfl Board members 
and some of the national authorities to discuss issues relevant 
to the local situation. Board members suggested that Thursday, 
February 27, at 7:30 p. m. as the most convenient time, if it 
can be arranged.) 

3. Chairman Peniston opened discussion of a proposed statement by 
Directors Benjamin and Armstrong on procedure for further developing 
the programs for TMR children in Lane County. The proposal is: 

PROPOSED STATEMENT OF PROCEDURE 

"The Lane lED Board has the responsibility of deciding whether or 
not to expand public school programs for TMR children in Lane 
County, As members of the Board, we believe a decision to in-
crease the number of classes of TMR children In the public schools 
should be made only after the most thoughtful consideration and 
exploration of alternatives and on the basis of a well-thought-out 
plan. 

The lED Board, therefore, will adopt a program for the TMR 
children of the county that will be based on the recommendations 
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3. 	TMR Program Procedure '3. (continued) 	0 

and Time Table of a working committee whici we will appoint to investigate and 
study the issue. 	Concerned parents and members of the public 
will have an opportunity to comment on the plan after it is formulated. 

The committee recommendations shall be drafted in light of the 
following statements: 

1. The program for TMR children in Lane County should be an 
exemplary one. 

2. The program should be one concerned with meeting the needs 
of the TMR children of the county. 

3. The program should be one developed after consideration of 
the unique opportunities and problems of Lane County. 

4. The program should provide for parent involvement in making 
informed choices for their own children. 	Moreover, parent 
involvement in the general program for TMR children, whether 
at Pearl Buck or in the ublic schools or in the home-bound 
program, should be encouraged. 

5. The program recommendations should be based on the greatest 
'possible consensus as to what will best meet the needs of the 
children now and as they become adults without living parents 
to care for them: 

6. The program should be developed after investigation and visita- 
tion of both outstanding existing programs around the state 
and poor ones so that we may learn from the success and failure 
of other programs. 

Programs in other states and countries should be investigated 
to the extent feasible. 

7. The program recomthendations should provide for step-by-step 
implementation of the plan with the proviso that any long-range 
plan is subject to the annual budget making process of the LED. 
(see motion for point #8) 

TIME SCHEDULE 

March - 	 appoint committees 
committee to meet and set out task 
committee to plan study, initiate study 

April 8 - 	 submit interim report to LED Board 
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3. TMR Program Procedure 3. (continued) 
and Time Table 	 May 1 - 	submit report to LED Superintendent for transmittal 

to Board with staff recommendation 

May 6 - 	Board to consider report, hear comments from public 

May 13 - 	Board decision 

Committee 	
0 

Ex-officio Members: 
Ric Crowley 
Mary Simmons 
Lisi Waechter 

Members: 
Member of LED Board (see motion for two LED Board members) 
One or two LED staff members 
One or two Pearl Buck Center staff members •  
Three PBC parents 
One Page parent 
One Condon parent 
One University of Oregon pre-school parent." 

Director Williams commented on the excellent organization, of the pro-
posal, specifically, the consideration of the parents in the committee 
composition. He further stated that if the program is as good as it has 
been presented by Ric Crowley and Mary Simmons, it won't be long 
until parents will be asking to have their children sent to the public 
schools. He supported the plan as presented. 

Director Wooten suggested that there be two LED Board members on the 
committee. 

Director Benjamin added it would be helpful to have LED Board input on 
the committee and she recommended that one of the LED Board members 
serve as chairman of the committee. 

Director Huff suggested that member school districts be contacted for 
their input to see what future capabilities 'they will have for working 
people into any future program.  

Director Benjamin suggested adding recommendation #8: "Consult with 
member districts to determine their wishes concerning education of TMR 
children in their district." 

MOTION 	 Director Wooten niwed. that the Benjamin-Armstrong plan be adopted with 
amendment to the plan. that committee be composed of two LED board 
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March . 6'r 
3. 	TMR Program Procedure 3. 	(continued) 
and Time Table 

: 
members with one of those serving as chairman and remaining LED Board 
members to serve ex officio; and point #8: Consult with member dis- 
tricts to determine their wishes concerning education of TMR children 
in their district. 

Director Huff seconded and the motion carried. 

MOTION Director Williams moved that Director Armstrong be appointed to the 
committee and serve as Chairman. 

Director Benjamin seconded and the motion carried. 

MOTION Director Williams moved that Director Bird be appointed to the committee. 

Director Armstrong seconded and the motion carried. 

Director Armstrong stated that the two Board members will develop 
specific recommendations and bring them back to the board (even if it 
requires a special meeting to accommodate the time scheduling). 

4. 	Fern Ridge Board 4. 	Chairman Peniston opened discussion on selection of the three board 
Appointments members for Fern Ridge District 28J. 

Laurie Smith, Attorney, cited ORS 332.020 (5) and (6) stating the 	s 
responsibility in electing persons to fill the vacancies from qualified 

:voters to serve until the next annual school election. 

Ms. Smith stated there are AGOs (Attorney General's Opinions) regarding 
:not appointing someone who has been recalled to fill out his own term and 
:also on being a resident of the zone or district for six months preceding 
the appointment. 	However, there are no AGOs or court cases covering 
that portion of time between the May election and the time board members 

:are usually sworn in. 	She stated she assumed appointed members will 
serve until the newly elected board members are sworn in unless some 
provision is made to be sworn in earlier. 	The newly elected members 

:will act as "old" board members and there is no good reason for waiting 
:from May to July to be sworn in. 

Director Wooten stated she had reversed her thinking relative to appoint- 
;ing ex board members to serve in the interim period and now believed it 
would be better to proceed with a screening committee and appointment 
alternative. 	She based her opinion on the basic dissension in the corn- 
munity which seems, in part, to be centered in administration and staff 
:with the budget and negotiations playing a large part in that dissension. 
:She believed that it will not be possthle to obtain ex board members with- 
out a bias, especially if they had served since Dr. Bagley has been 
superintendent. 
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4. 	Fern Ridge Board 4. 	(continued) 
Appointments 	 : 

Director Benjamin stated that she assumed the Board would deliberately 
choose people who have not served while Dr. Bagley has been there. 	In 
addition, that people who are running not be selected (an appointment 
now would give them a slight edge). 	Director Benjamin stated that she 
believed the LED should select those who have given an oral commitment 
that they will serve in the interim period only andwho were "on the fence"in 
the recent recall controversy. 	This will certify to the people in the 
community that they, in fact, will be doing their own electing. 

• Director Williams stated that it is essential to provide experience to 
the Fern Ridge Board. Jim Martin is the only experienced member (the 
other member has served for three to four months and the district is 
facing negotiations, budgeting, and contracts. 

Director Wooten stated that she believed that members who served until 
• election only would not initiate any sweeping program changes and this, 

' in turn, would probably prevent passage of the budget. 

Directors Huff and Williams reiterated the need for experienced board 
members to conduct the immediate business of the district until such 
time as the three new members are elected. 	Director Williams added 
that he is impressed with the list of applicants and believes the district 
could obtain an excellent board from these,and at the same time, the LED 
Board would not be interjecting itself into the local politics. 

Director Williams asked if the Superintendent had contacted previous 
board members and what responses had been obtained. 

The Superintendent stated that Ray Kincaid had declined. 	Noble Wheeler, 
Ben Inman, and Ted Allison have all indicated a willingness to serve until 
election time. 	Mr. Wheeler and Inman were "on the fence" regarding 
the recall election and Mr. Allison supported the Board's position. 
None of the three have served on the Board since Dr. Bagley became 
superintendent. 

Other ex board members given some consideration were: 
Gayle Gulick (was an appointed board member and not elected, she wants 
to run for the election, therefore, not considered for appointment);. 
George Lunceford (has a health problem, therefore, not considered for 
appointment); Bill Bartels (lives in Eugene now and not eligible); and 
Clarence Peterson (works for the state at the coast most of the time). 

Director Armstrong stated that she might favor electing two ex board 
members (Wheeler and Inman) and selecting an applicant with a neutral 
view for the third position rather than Mr. Allison who indicated he 
supported the Board position. 
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4. Fern Ridge Board 	: 4. (continued) 
Appointments 	 Director Bird indicated that he did not object to Mr. Allison because he 

believed there is a balance provided through the neutral position of the 
other two. He did not favor opening up the screening process. 

Director Benjamin stated that if the screening process is opened, it 
would need to be open to all and she, too, opposed opening up the screen-

•: ing process. 

Director Bird suggested that Director Williams be "loaned" to the Fern 
Ridge district to serve in the interim period until election. 

Director Williams stated that he did not believe that would be a wise pro-
cedure to follow and declined. He added that while there are valid points 
of view, he favored Director Benjamin's not to open up the screening pro-
cess. At this point, the LED's responsibility is to get help so that district 
can get its job done now and the people can elect their candidates to get 
the job done following the election. 

Laurie Smith, attorney, stated that the LED does not need any more contro-
versies, such as the Pearl Buck situation; therefore, the best way is to 
avoid the appearance of taking sides and doing anything that will influence 
the election in May. She continued that there can be no criticism if the 
LED appoints only ex school board members with experience who were 
not on the board at the time of hiring the present superintendent. At the 
same time, the LED should state it will not appoint anyone else and is 
leaving the May election of the board to the patrons of the district. 

MOTION 	 Director Bird moved that Noble Wheeler, Ben Inman, and Ted Allison, 
former members of the Fern Ridge District Board, be appointed to serve 
in the interim position until the May election. 

Director Benjamin seconded and the motion carried with Director Wooten 
voting against the motion. (Director Wooten indicated her opposition 
does not reflect any breach of confidence in the three persons appointed, 
but that the problems of the district should be resolved initially through 
the budgeting and negotiations process and if the LED Board doesn't sup-
port changes in their process until a new Board comes on following elec-
tion, the district will maintain a basically devisive situation.) 

5. Position Statement 	5. Director Williams moved that the LED Board pass a resolution stating 
MOTION 	that the Board selected the three ex board members with the expectation 

that they will serve only for the interim period; that they would not be a 
candidate for election; that they would limit themselves to conducting the 

I school's business as objectively as possible; and, that they would con-
sider the seating of the new board members as rapidly as possible within 
limitation of the law and school policies letting the local school district 

1 determine their fate as rapidly as possible by the people in the district. 
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5. Position Statement 

6. Sunriver Conference 

7. Next Meeting 

5. (continued) 
Unanimous consent was given to approving the position statement by 
Director Williams. 

6. Director Armstrong reported that she had attended an executive com-
mittee meeting of the state lED section of the OSBA and had been asked 
to remind board members of the Sunriver conference on June 8-9- and 
10. There will be special sessions for lED board members and Mr. 
Owens would like to know as soon as there is some commitment from 
the board members to attend. 

7. The next regular meeting of the Board will be held Tuesday, March 11 
at 7:30 p. m. at the Lane lED office, Royal Avenue and Highway 99 North, 
Eugene. The 1975-76 budget hearing wilibe held at that time. 

The meeting adjourned. 

Hugh Pst n, Chairman 

t/ P 

William C. Jones, Secrry - 
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LANE INTERMEDIATE EDUCATION DISTRICT 
1200 Highway 99 North 
Eugene, Oregon 97402 

Office of the Superinte 
March 7, 1975 

LANE lED BOARD OF EDUCATION SPECIAL MEETING 
Tuesday, February 18, 1975 

Minutes in brief 
1. Attendance 

2. Board Comments 

1. A special meeting of the Lane Intermediate Education District 
Board was held Tuesday, February 18, with the following members 
present: Chairman Hugh Peniston, Leland Huff, Jeanne Armstrong, 
Joyce Benjamin, Cynthia Wooten, Howard Bird, and Superintendent 
William Jones. Also present were Willson Maynard, Gene Farthing, 
Evelyn McKenzie, Joel Noble, and Ron Munkres of the lED office; 
Bill Bobst of Lane Community College; John Perry of Westlane 
News; and Doug Hill of the Eugene Register-Guard. 

2. Directors Benjamin and Armstrong commended Chairman Peniston for 
his comments preceding the hearing on the Trainable Mentally 
Retarded program at the February 11 lED Board meeting. 

Chairman Peniston stated he believed the reporter should also 
be commended for the excellent factual article following the 
meeting. 

3. Communications 
	3. The Superintendent presented correèpondence from: 

a. Six interested citizens regarding Pearl Buck Center; 

b. Representative Mary Burrows regarding Pearl Buck 
Center and read into the record of the House 
Committee on Human Resources (copy); 

c. Gene Farthing, regarding Nary Simmons; 

d. Ralph Hoehne, County Elections Official, regarding 
abstract of votes in the District 28J recall 
election; 

e. Ed Fadeley., regarding Senate Bill 408 (Basic 
School Support Fund); and 

f. Pearl Buck Center financial statement as of 
December 31, 1974. 

4. Business Affairs 4. The Superintendent presented the financial statements and 
accounts payable for lED and OTIS for December, 1974, and 
reported that the financial picture Is sound. 

Accounts payable for December, 1974,were: 

lED 	$254,250.94 
OTIS 	89,684,96 
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5. 	The Superintendent reported that Ralph Rands, Director of the Career 
Education Personnel Development Center, is requesting housing for the 
Center in the new lED Building. The Center provides region-wide 
career education workshops and in-service to school districts and 
conmiunity colleges. The Multnomah lED has a similar program and the 
Center is housed in the Multnomah lED. The charge to the Center 
will be on the same square footage basis as it would have been for 
NYC. 

The Superintendent stated that, with 'tentative Board approval, he 
would work out the details and bring that information back to the 
Board for final approval. 

	

6. 	The Superintendent reported on two Senate Bills relating to IEDs -- 
SB 28 having to do with lED ownership of 'property and SB 29 having 
to do with rezoning of IEDs. 

Ed Fadeley's administrative intern had met with the superintendent 
to obtain materials regarding the right to own property. Tom 
Sommerville, administrative assistant for the House Education 
Committee, has written an amendment to satisfy those committee 
members who were concerned that IEDs would build anything for any 
district, including classrooms. The amendment simply makes it 
necessary for the lED to place on resolution a request to purchase 
property or build. This would provide the necessary checks and 
balances which seems to be of concern. (The Lane lED lease is 
written in such a way that should the IEDs be given the right to 
own property, it will take immediate possession of the new building.) 
SB 29 provides for rezoning of IEDs. There are some qualms whether 
to go the rezoning method or to an all at-large situation. As the 
bill is now amended, it would accomplish what IEDs requested of 
the interim committee. 

	

7. 	The Superintendent reported that Mel Mead, INC Director, had called 
Business Equipment Bureau in Portland regarding the microfilm reader 
(action deferred at the last Board meeting) and was quoted the 
same bid price as the Eugene firm. In addition, he stated that if 
the bid were awarded to the Portland firm, the sale would have to 
be turned over to the Eugene firm. 

Director Bird moved that the Superintendent be authorized to 
purchase the 3-M Model 500C Microfilm reader as originally bid 
at $3,317.00. 

Director Armstrong seconded and the motion carried. 

	

8. 	Ron Munkres, Career Education Coordinator, presented a proposal for 
Board consideration for further development and funding of the 
Career Education program. In order to orient the Board concerning 
the present program in Lane County schools, Mr. Munkres used a 
filmstrip depicting some of the current activities. He indicated 
that an evaluation must now be made regarding what resources are 
available in the schools and what are available in the community 

5. Housing of 
Career Educa-
tion Personnel 
Development 
Center 

6. Legislation 

7. Instructional 
Materials 
Center Equip-
ment Bid 

MOTION 

8. Career Educa-
tion Proposals 
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8. Career Educa- 	8. 	(Continued) 
tion Proposals 
(continued) 	 in furthering the program. 

In Phase I of the proposal on Community Resources, he will be 
requesting some federal funds ($6,000 from the State Department 
of Education and $7,000 from CETA for a six-month project) as 
well as reallocation of lED funds from the 1974-75 budget. 
The Phase II budget would use funds from the 1975-76 budget 
(total $23,405). 

In Phase I, the major emphasis will be placed on a survey to 
determine the community resources available for grades K-12 and 
a survey to identify disadvantaged youth. . Both surveys will be. of 
six-month duration and will attempt to determine the degree of 
the various needs and a recommendation to proceed or not proceed 
with the remainder of the program and funding applications. 

With the aid of the two advisory committees, it has been determined 
that the most feasible and economical method of retrieving the 
necessary data is to retain a consulting firm. One firm is now 
available with a complete in-service program and data collection 
system already established. In addition, two specialists would 
be contracted by the lED for six months -- one to serve as a 
community resources specialist and the other to work the D1sad-
vantaged and Handicapped (through CETA funding). In addition, 
two University of Oregon interns will be available as well as 
personnel from CETA, the State Department of Education, an4 
Manpower. One prime objective is to reach, with a work experience 
program, the out-of-school disadvantaged and handicapped youngsters. 
A preliminary study by NTIS (Manpower Training Information System) 
indicates this is the best approach to the problem. The consultant 
firm is prepared to get the survey, forms out and to work with the 
lED. At the end of the six-month project, a decision must be made 
whether to proceed on Phase II (estimated funding $17,000 from 
SDE, $17,000 for the program for the disadvantaged and handicapped; 
and $5,332 for employers). Phase II is being requested now so 
that the state funding option is available. 

Director Wooten stated she believed that evaluation procedures 
should be included in the proposal. 

Director Bird stated he believed the plan has a lot of merit. 
His only concern is that youngsters indeed receive a training 
program and are not exploited by an employer in a "sweep the floors" 
type of training and that girls and minorities be given considera-
tion under the affirmative action policy. 

The Superintendent replied that both precautions must be written 
into the program and that the lED has the responsibility of seeing 
that it happens. 

	

MOTION 	Director Bird moved that the Board approve application for funding 
of Phase I and Phase II and that the Superintendent be authorized 
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8. Career Educa- 
tion Proposals 8. 	(Continued) 
(continued) 

to begin negotiating for contracts. 

Mr. Munkres stated that he wished to have the specialists on duty 
by March 1 and recommended Bill Bobst from Lane Community College. 
Mr. Bobst has had extensive cooperative work experience, is well 
acquainted with people in the community, and is business oriented. 
He is willing to work on the six-month basis. 

Directors Armstrong, Benjamin, Wooten, and Bird questioned whether 
this was in linewith Board policy on hiring or placement of 
personnel without advertising and stating affirmative action policy. 

MODIFIED MOTIOt Director Bird moved to modify the original motion to authorize the 
Superintendent to proceed with hiring of the consultant firm and 
advertise for the two specialists. 	(The specialist for the dis- 
advantaged and handicapped will be retained upon receipt of funding, 
but advertised now.) 

Director Armstrong seconded and the motion carried. 

9. Fern Ridge 	9. Chairman Peniston opened discussion on the procedure to appoint 
Board Appoint- three members to the Fern Ridge District Board. 
ment Procedure 

Director Bird suggested that board members from other districts 
other than the lED be selected to serve on the screening committee 
with the lED Board doing the final selection. 

Director Benjamin suggested that no more than five be presented to 
the Board for final selection (21 requests for questionnaires have 
been received and two of these have been returned). 

The Superintendent stated that Director Williams proposed that 
former 28J and/or lED Board members (from 28J) be appointed for 
the interim period to provide board experience during the budgeting 
and negotiations process. 	These former board members would not 
be running for- election and this would give the Fern Ridge patrons 
the opportunity of electing their own board. 	(Board members 
suggested--Ray Swanson, Noble Wheeler, and Ray Kincaid.) 	Director 
Wooten expressed concern that biases of appointees be considered 
and that there would be a lack of continuity for the Board with 
short-term appointees. 

Director Armstrong stated that anyone serving on the Board in the 
interim period and choosing to run for election would receive a 
little edge over others and the former board member appointment 
procedure seemed the fairest one to her. 

Director Wooten asked if it would be appropriate for the lED to 
suggest that an independent factfinder, i.e., Jack Gossard, work 
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9. Fern Ridge 	9. 	(Continued) 
Board Appoint- 
ment Procedure 	in the district for a while in an attempt to eradicate some of the 

hard feelings. 	The Superintendent responded that he did not know 
how Jack Gossard would feel about such a request but that it must 
be an invitation type of request from the district, otherwise the 
lED would be accused of sticking its nose in where it didn't belong. 
The lED could, however, let them know.what resources are available 
through the lED. 	One suggestion -- Ray Swanson has worked as a 
negotiator and has valuable expertise in this area. 

Director Benjamin expressed her concern about making the selection 
procedure public and inviting application and then reversing and 
appointing former board members. 	However, this could be explained 
to the patrons with the reasoning behind the decision. 

- MOTION Director Bird moved that a ten-minute recess be called to give the 
• Superintendent an opportunity to contact former Fern Ridge board 

members to obtain their reaction. 

Director Huff seconded and the motion carried. 

RECESS 

Meeting Reconvene Chairman Peniston called the meeting to order. 

The Superintendent stated he had called four or five people. 
Ray Swanson cannot serve because of press of business and he will 
be out of town for approximately one month; Ray Kincaid declined 
to serve; Ben Inman (whose wife is a school secretary) said he had 
been on the board previously when his wife was employed and he did 
not see that as a problem; Ted Allison's questionnaire has been 
received (he does not seek election) and he is willing to serve 
for the interim period. 	Noble Wheeler was not home so no answer 
was obtained there. 

It was suggested that the Board members elected on May 6 be invited 
to sit in on the Board meetings following their election (without 
a vote until July 1) to help in the decision making process and 
familiarize themselves with the district's budgeting and business 
procedures. 

Director Wooten indicated she approved of the former board member 
selection but felt more comfortable with the second alternative 
of selecting board members from the applicant list. 

MOTION Director Benjamin moved that action be postponed until the lED 
Board meeting next week and that the people in the Fern Ridge 
District be apprised that the lED Board will follow one of two. 
procedures--first, consider appointing former board members with 
budget and negotiations experience (who will not seek election) 
to serve in the interim period; second, if that does not prove 
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9. Fern Ridge 
Board.Appoiflt-
ment Procedure 

9. 	(Continued) 

feasible, to proceed with the original procedure of screening appli-
cants who would necessarily need to run for election if they wished 
to conti'ie serving after July 1. (Applicants were to be urged 
through the press to submit their applications and.questionnaires 
by Friday as originally outlined.) 

Director Huff seconded and the motion carried. 

10. Next Meeting 10. 	The next meeting of the lED Board will be held Wednesday, February 26, 
at 7:30 a.m. at the Black Angus Restaurant, 2133 Franklin Boulevard, 
Eugene. 

The meeting adjourned. 

Hugh Penis n, Chairman 

William C. Jones, Sec 	ry - 
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Eugene, Oregon 97402 

JANE lED BOARD OF EDUCATION MEETING 
Tuesday, February 11, 1975 

Minutes in brief 
1. 	Attendance 1. The regular meeting of the Lane Intermediate Education District 

Board was held Tuesday, February 11, with the following members 
• present: 	Chairman Hugh Peniston, Leland Huff, Joyce Benjamin, 

Jeanne Armstrong, Howard Bird, Cynthia Wooten, Nile Williams, 
and Superintendent William Jones; 	Also present were Willson 

• Maynard, Gene Farthing, Mel Mead, Evelyn McKenzie, Wanda Vinson, 
Joel Noble, Ron Munkres, Mary Simmons, and Edythe Heintz of the 
lED office; Bob Dusenberry of OTIS; Elisabeth Waechter, Director 
of Pearl Buck Center, Ric Crowley of the State Mental Health 
Department; Doug Hill of the Eugene Register-Guard and approxi- 
mately 150 visitors. 

2. 	Welcome 2.  Chairman Peniston welcomed the visitors and asked those 
who wished to speak on the TMR issue to sign the registration 
sheet. 	(Forty-four registered -- on file with official minutes.) 

3. Minutes Approved 3. Director Wooten moved that the minutes of January 21 be approved. 
TION 

Director Huff seconded and the motion carried. 

4. 	Communications 4. The Superintendent presented correspondence from: 

a. Tom Rigby, OSBA, regarding Legislative Workshop, 
Monday, February 10; 

b. Nonda Stone, University of Oregon, thanking Mary 
Simmons and the lED staff for their cooperation; 

c. Dr. Jerry McGee, Executive Director of Oregon 
Association for Retarded Citizens (copy of letter 
read at the Lane Association for Retarded Citizens); 

d. Becky Venice, parent of TMR child, regarding the 
Pearl Buck Center; 

e. Lois Copple, parent of TMR child, regarding the 
Pearl Buck Center; 

f. Dorothy McWain, parent of TMR child, regarding the 
• Pearl Buck Center; 

• 	g. 	Ralph Rands, Director of Personnel Development 
• Center, regarding space in the new building; and 

1 h. 	Marvin Reynolds regarding controversy in Fern 
Ridge District. 
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5. Trainable Mental- , 	 5. Chairman Peniston prefaced TNR discussion with the recommendation 
ly Retarded Pro- that no Board decision be made at this meeting or until such time 
gram Hearing as both Board and parents better understand the problems and 
• possible answers. 	He stated that, while the Board did not like 

to be placed in the position of making decisions in areas that 
might be considered controversial, it was determined to reach 
that decision only after very careful deliberation and considera- 
tion for those affected by the decision. 

• (A copy of the hearings proceedings is attached to the official 
• minutes and lED Board member minutes. 	The hearing was recorded 

and is on file at the lED office.) 

6. Instructional 6. The Superintendent presented INC equipment bids as follows: 
Media Center 
Equipment Bids Process camera: 

Brown Caravel (Vendor: 	Treck Photographic) 	$5,395.00 
Alternate: 	Acti Model V183 (Treck Photographic) 4,995.00 

The Superintendent recommended purchase of the Brown 
Caravel -- 	 $5,395.00 

Plate burner: 
'NuArc Model FT 26-L (Vendor: Farwest Graphics) 	1,297.74 

• 

Microfilm reader-printer (Vendor: 3-M Model 500 C) 	3,317.00 

Chevrolet CG 21305 - 6 cyl., 3-speed 	 3,867.05 
(if available for delivery in less than 

• 
• 	 45days) 

In each instance, the Superintendent reported that the recommended 
bid met the specifications and is within the amount budgeted. 

Director Bird asked if bids had gone out of county, specifically 
to Portland. 	It was his understanding that the Microfilm reader- 
printer is available in Portland for approximately 157 less than 
the quoted bid. 

The Superintendent stated that bids do go to Portland and else- 
where. 	However, if the 	 reader-printer is available 
for less, he recommended rejecting that portion of the bid and 

• rebidding. 

MOTION Director Bird moved to approve the Instructional Media Center 
equipment bids as presented (with the exception of the Microfilm 
reader-printer). 

Director Benjamin seconded and the motion carried. 
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OTIS Flooring 	7. 
Quotations Bid 

MOTION 

B. OTIS Car Bid 	8. 

MOTION 

. Planetarium 	9. 
Equipment 

LO.28J Board Se- 	lO. 
lection Procedur 

The Superintendent presented quotations from Merriwether, Inc.; Uni-
strut; Mohr, Inc.; and L. P. Company for installing 2500 square feet 
of raised flooring (for OTIS) at the new building. The quotations 
list an option for a new floor (with credit for the old flooring from 
Merriwether and Unistrut) or using the 1700 square feet of present 
flooring plus an additional 800 square feet of new flooring (2500 
square feet total). 

The Superintendent recommended installation of 2500 square feet of 
new flooring as bid by Merriwether, Inc. -- $13,950 -- with retention 
of the present flooring for possible resale to a Portland data firm 
interested in the present OTIS location. He stated that the $5,300 
savings by utilizing the old flooring is more than offset by the cost 
of two weeks downtime required to remove the present flooring and in-
stall it in the new location. 

Director Bird moved approval of the Merriwether, Inc., bid as recommended 
by the Superintendent ($13,950 for 2500 square feet of new flooring, 
with a retention clause to retain the present flooring for possible 
resale). 

Director Benjamin seconded and the motion carried. 

The Superintendent recommended approval of the State bid for a four-
door Plymouth Fury, power brakes and radio for $3,494.31 (includes 
$50 deduction for payment within 30 days) plus $55 (radio) for a 
total of $3,549.31. The car will be used by OTIS. 

Director Wooten asked if it would be more economical to use present 
vehicles. Bob Dusenberry, OTIS Director, responded that the new car 
is needed because of the many trips over the state involved with im-
plementation of the new Handbook II Budgeting program and the new 
graduation requirements provisions. 

Director Bird moved approval of the Plymouth Fury, with radio, for 
$3,549.31 as recommended by the Superintendent. 

Director Williams seconded and the motion carried. 

The Superintendent reported that Viewlex (Minolta) had contacted him 
and offered to pay full round-trip flight, motel, etc., to New Jersey 
for three or four Board members to see the Viewlex planetarium equip-
ment in operation. Viewlex has no equipment in operation on the West 
Coast.. (Viewlex and Spitz are the two companies with comparable 
equipment in the planetarium field.) 

Director Bird suggested that Board members take advantage of this 
opportunity to view, the equipment in conjunction with attending the 
NSBA convention in Miami. 

The Superintendent reported the results of the Fern Ridge District 28J 
election to recall three Board members. All three members have been 
recalled, leaving the district without a quorum to conduct business 



. 

	 r 
Page 4, Lane lED Board of Education Meeting 
	 March 6, 1975 

10. 28J Board Se- 	10. (Continued) 
lection Procedure 

	

(continued) 	 and the lED Board now has the responsibility of appointing three 
• 	 Board members to serve until the next election, May 6. A tenta- 

tive procedure was outlined. Basically, it follows the lED Board 
Subcommittee reconunendation developed prior to the Eugene 4J 
election. 

	

• 	 The suggested questionnaire to go to interested applicants was 
discussed. 

	

MOTION 	 Director Benjamin moved that the questionnaire (attached to the 
minutes) be approved with one change -- 

	

1) Depear4Ee (Bring) the community to br4tg ebe 	(a) more 
unified support of the Fern Ridge schools. 

Director Bird seconded and the motion carried. 

The criteria listed on the questionnaire was deleted and will be 
considered at the next meeting along with the selection of the 
Screening Committee. 

A tentative calendar was presented: 

February 21 -- Applications in by 5:00 p.m. 
February 26 -- First screening 
February 27 -- Interview candidates (two or three for 

each position) 
March 3 -- 	 Public meeting (each candidate make 10 

ten-minute presentation) 
Feedback from public present 

	

MOTION 	 Director Benjamin moved that the lED Board meet on Tuesday, 
February 18, to establish board selection criteria and approve 
the calendar, and to discuss the Career Education proposals. 

Director Bird seconded and the mOtion carried. 

11. Next Meeting 	11. The next regular meeting of the Lane lED Board will be held on 
Tuesday, February 18, at 7:30 p.m., at the lED office, Royal 
Avenue and Highway 99 North, Eugene. 

The meeting adjourned. 

Hugh PenisLdn , Chairman 

7777X~~ 

	

William C. Jones, Secretar 	- 

TNR Hearins proceedings attached to Board member minutes and 
• 	

I 	official minutes. (The hearing is tape recorded and on file.) 
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NAME 
First 	 Middle 	 Last 

ADDRESS 

	

Street 	 '. 	City 	 State 	 Zip 

Telephone 
	 Date of Birth_________________________ 

Education and Training Background 
(List most recent first) 

	

Name & Location 	 Degree, Diploma,. Certificate 	Dates 

At the present time: 
Are you or is any member of your family employed by District-28JL 
Are you or is any member of your family-supplying any services or engaged in 

any business activities with District 28J? 	 S  
Do you or any member of your family supply any services or engage in any 

business activities with the lED office? 	If so, what are they? 

Serving on a Board of Education, requires a time commitment. Discuss how your 
circumstances would allow for the necessary time needed to perform effectively as a 
board member. 

Voters have just favo.red a recall. In view of these circumstances, give any ideas 
or plans of action you would consider proposing to: 

1) Bring the community to a more unified support of the Fern Ridge schools. 

a 

2) Financing public education in Oregon. 

- 	 I. 



7 
In view of your own personality and abilities, what are the major contributions you 
would hope to make to the Board relative to: 

1) Educational Programs 

2) Finances and Budget Resources 

Comment on any skills or experiences not previously covered in this questionnaire 
that you believe would add to your effectiveness as a board member. 

b 
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1200 Highway 99 North 	 Office of the 
Eugene, Oregon 97402 	 March 6, 1975 

LANE lED BUDGET CONMITTEE MEETING 
Tuesday, January 28, 1975 

Superintendent 

Minutes in brief 
1. Attendance 

2. Minutes Approved 
MOTION 

3. Budget Presen-
tation and 
Consideration 

1. The Budget Committee meeting for the Lane Intermediate Education 
District was held in the Board Room, Royal Avenue and Highway 99 
North, Eugene, with the following members present: Chairman 
Ray Campbell, Ruth Swinehart, Mary Ellen Ehinger, Vernon 
VanCurler, Irene Walters; Hugh Peniston, Leland Huff, Joyce 
Benjamin, and Superintendent William Jones; and District 
Representative Kirby Nunley. Also present were Wilison 
Maynard, Gene Farthing, Mel Mead, Evelyn McKenzie, Wanda Vinson, 
Joel Noble, and Kermit Horn of the lED; and Doug Hill of the 
Eugene Register-Guard. 

2. Budget committee member Ruth Swinehart moved that the minutes 
of the January 21, 1975, Budget Committee meeting be approved 
as presented. 

Director Benjamin seconded and the motion carried. 

3. The Superintendent stated that additional revenue of $72,500 
(disregarding the additional funding for the TMR program) 
should be added to the Budget Resources prior to budget con-
sideration. Changes are as follows: 

10.05 Available Cash Balance--$240,591 (from $210,591) 
14.09 Miscellaneous Revenue--$45,000 (from $2,500) 

(OTIS reimbursement for rent, phone, heat, 
electricity, etc.) 

31.39 Dept. of Mental Health (TNR)--$l80,440 (from 
$175,725) (if there are 134 in the program--
includes 18 to 21 year olds) and 

83.01 Other Receipts--Local schooldistrict--$36,850 
(from $30,525; again, if there are 134 in program) 

Total Budget Resources -- $569,132 

The Superintendent referred to the prioritized listing of 
possible budget cuts. After much consideration by the com- 
mittee and board, the following reductions were recommended: 

General Fund 

122.00 Printing and Paper -- $5,000 (delete the $2,500 in P.1.) 
141.00 Election and Publicity--$13,000 (delete $1,000 in P.1.) 
146.00 Administration; Library, Periodicals--0 (delete $750) 
190.01 Board Expense--$5,000 ($1,000 reduction) 
224.00 Miscellaneous--$250 (delete $90 in P.1.) 
226.01 Professional Books--0 (delete $700 in. status quo and 

$350 in.P.I.) 
227.01 Library Books, Supplies--0 (delete $800 in status quo 

and $300 in P.1.) 
227.02 Periodicals, Pamphlets, Newspapers--O (delete $675 in 

status quo) 
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3. Budget Presen- 
tation and 
Consideration 
(continued) 

4. Budget Approval 

MOTION 

MOTION 

MOTION 

NOTION 

3. (Continued) 
236.01 Truition to Pearl Buck--$128,771  (a4clition of $23,221) 
281.00 County Education Conference--$6,000 Status quo and 

$1,500 P.I. ($3,500 reduction in P.1.) 
1824.01 Professional Books--$1,200 status quo and $350 P.I. 

(addition of $350 in PI.) 
1824.02 Library and Reference books--$1,200 status quo and 

$300 P.I. (Addition of $300 in P.1.) 
1824.04 Periodicals, Pamphlets--$1,200 status quo and $300 

P.I. (ad.d4tion of $300 in P.1.) 
1850.03 Regional--$1,400 (delete $1,000 P.1.) 
1878.05 Local Production equipment--$12,179 (delete $1,983 P.1.) 
1878.06 Office equipment--$400 status quo and $500 P.I. (re-

duction of $500 P.1.) 
735.00 Auto replacement (2) -- $5,000 (reduction of $1,600) 
852.03 Property and Liability--$8,600  (reduction of $4,550) 
1290.00 Projector - P1anetarium'-$36,793 P.I. (reduction of 

$34,707--possible because the Spitz representative 
will contract to allow the lED to pay the $36,793 
this year and budget the remainder next year). 

4. The Budget Committee discussed each section and the following 
action was taken: 

Schedule I - General Fund 
100 Series 

Director Benjamin moved that the 100 series in the amount of 
$213,020 be approved. 

Director Swinehart seconded and the motion carried. 

200 Series 

Director Swinehart moved that the 200 series in the amount of 
$683,106 be approved and that the Board check into hiring a 
CETA person for the art position. 

Director Ehinger seconded and the motion carried. 

300 Series 

Director VanCurler moved that the 300 series in the 'amount of 
$2,001 be approved. 

Director Huff seconded and the motion carried. 

1800 Series 

Director VanCurler moved that the 1800 series in the amount of 
$685,453 be approved. 

Director Swinehart seconded and the motion carried. 
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4. Budget Approval 
(continued) 

4. 	(continued) 

NOTION 

MOTION 

600 Series 

Director VanCurler moved that the 600 series in the amount of 
$55,400 be approved. 

Director Benjamin seconded and the motion carried. 

700 Series 

Director Swinehart moved that the 700 series in the amount 
of $8,600 be approved. 

Director Benjamin seconded and the motion carried. 

MOTION 

NOTION 

MOTION 

MOTION 

Director VanCurler moved that the 800 series in the amount 
of $115,681 be approved. 

Director Ehinger seconded and the motion carried. 

1100 Series 

Director Swinehart moved that the 1100 series in the amount 
of $151 be approved. 

Director VanCurler seconded and the motion carried. 

1200 Series 

Director Swinehart moved that the 1200 series in the amount 
of $311,043 be approved. 

Director Benjamin seconded and the motion carried. 

1400 Series, 1300 Series, and 1900 Series 

Director Swinehart moved that the 1400 series in the amount 
of $1; the 1300 series in the amount of $120,000; and the 
1900 series in the amount of $555,000 be approved. 

Director Benjamin seconded and the motion carried. 

Total estimated expenditures for Schedule I -- $2,749,456. 
Amount needed to balance budget -- 	 2,180,324. 

(Schedules II and III have been transferred to Schedule I--
instructional media and data processing.) 
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4. Budget Approval 
	

4. 	(Continued) 
(Continued) 

MOTION 

MOTION 

MOTION 

MOTION 

Schedule IV--Special Education Fund 

1700 Series 

Director VanCurler moved that the 1700 series in the amount of 
$36,883 be approved. 

Director Swinehart seconded and the motion carried. 

Schedule V--Clearing Account (Joint Purchasing and other) 

3000 Series 

Director Swinehart moved that the 3000 series in the amount 
of $385,000 be approved. 

Director Ehinger seconded and the motion carried. 

Schedule VI--Oregon Total Information System 

Director VanCurler moved that the entire OTIS budget in the 
amount of $1,577,886 be approved. 

Director Peniston seconded and the motion carried. 

The Superintendent stated that this completed the budget 
approval with the exception of the estimated tax not to be 
received and equalization. Both items are required by law accord.ir 
to a set formula. This year's estimate of tax not to be r6w.  

ceived is 11% of the levy. Any of these funds above require-
uients go back to school districts in equalization. 

Director Peniston moved that the Superintendent be authorized 
to complete the summary of the proposed lED budget and levy 
for 1975-76 as approved by the Budget Committee. 

Director Ehinger seconded and the motion carried. 
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4. Budget Approval 	4. 	(Continued) 
(Continued) 

The summary approved is as follows: 

Schedule 	Estimated Expenditures 	Estimated Receipts 	Levy 

Schedule I- 
Administration 	$2,749,456 	$ 	569,132 	$2,180,324 

Schedule IV- 
Special Education 	36,883 	 36,883 	 -0- 

Schedule V- 
Clearing Account 	385,000 	 385,000 

Schedule VI- 	 1,577,886 	1,577,886 	 -0- 
OTIS  

TOTAL 	$4,749,225 	$2,568,901 	$2,180,324 

Estimated Tax not to be received 	 239,836 
lED Equalization Levy (offset) 	 23 4 225,098 
Total lED Board Budget Levy and Offset 	 $25,645,258 

lED Tax Levy - within 67.Tax Base 	 5,698,251 
lED Tax Levy - outside 67. Tax Base 	 19,947,007 

5. 	Budget Publica- 5. 	Director Peniston moved that the budget as approved by the 
tion and Hearing: Budget Committee be published in the Eugene Register-Guard 
Date on February 20 and 28 as required bylaw; and the hearing 

MOTION date be March 11 at 7:30 p.m. (as approved by the Budget 
Committee). 	The meeting will be held in the lED Board Room, 
Royal Avenue and. Highway 99 North, Eugene. 

Director Swinehart seconded and the motion carried. 

6. 	Appreciation 6. 	Chairman Ray Campbell expressed his appreciation to the Budget 
Expressed Committee for their time and services in approving the 1975- 

1976 lED budget. 

The Superintendent added his appreciation to Ray Campbell's 
and noted that the Budget Committee served double duty. 
Not only to their local district, but the lED as well -- 

keeping their districts more knowledgeable of the total 
education program in the county. 

The Superintendent stated that resolutions with the exact 
amount needed will be sent this week to superintendents and 
board members in the 16 districts. 

7. 	Meeting Adjourned 7. 	There being no further  busin7esj~~ fampb~ell d~eclar~edd 

Ray. CampbeH ., Chairmin 

4i 
Ruth Swinehart, Secretary 
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LANE INTERMEDIATE EDUCATION DISTRICT 
1200 Highway 99 North 	 Office of the Superintendent 
Eugene, Oregon 97402 	 February 6, 1975 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, January 21, 1975 

ciiriutes in brief 
1. Attendance 	, 1. The regular meeting of the Lane Intermediate Education..District 

Board was held Tuesday, January 21, with the following members 
present: 	Vice Chairman Leland Huff, Joyce Benjamin, Cynthia 
Wooten, Nile Williams, Hugh Peniston (late arrival), and 
Superintendent William Jones; also in attendance were Budget 
Committee members Ruth Swinehart, Irene Walters, Vernon 
VanCurler, and Ray Campbell. 	Also present were Wilison 
Maynard, Gene Farthing, Mel Mead, Evelyn McKenzie, Wanda 
Vinson, Ron Munkres, Nary Simmons, Joel Noble, and Edythe 
Heintz of the lED office; Ric Crowley of the State Depart- 
ment of Mental Health, Jim Sellers and Doug Hill of the 
Eugene Register-Guard; Elisabeth Waechter, Director of the 
Pearl Buck Center; Don Rees, Creswell Superintendent and 
Norman Few, Creswel]. Board member; and visitors Larry Copple, 
Lois Copple, Shirley Newell, Dick Newell, Sue Schaefer, 
Mr. and Mrs. Ross Shannon, Harry Snyder, Betty Lou Snyder, 
and Adrian DeFratik. 

2. 	Minutes Approved: 	2. Director Benjamin moved that the minutes of January 7 be 
MOTION approved. 

Director Wooten seconded and the motion carried. 

3. 	Communications 3. The Superintendent presented correspondence from: 
a. Elisabeth Waechter, Pearl Buck Center, regarding 

the lED -Pearl Buck program; 

b. Russell Donnelly, Cooperative Science Museum Com- 
mission, regarding the planetarium; and 

c. Barry Worth, Pacific Northwest Bell, regarding the 
new telephone system. 

Attention was drawn to the installation charges involved for 
the touch-tone system and to the reconunendation that three 
additional trunks be added to accommodate the 20-station lines 
when OTIS joins the system in July. 	OTIS will reimburse the 
lED for all telephone expenses for that program. 	In response 
to Director Wootents  query regarding Centrex systems, the 
Superintendent stated he had inquired and found that the cost 
is prohibitive for an installation of this size. 

4. 	ENR-TNR Program 1 	4. Nary Simmons, Supervisor of TMR programs, stated that her 
Report presentation was basically the written report which had been 

mailed to board members but that she would be glad to answer 
any questions. 

Director Williams commended Mrs. Simmons on the excellent 
report but stated that he failed to see the direction the 
program is heading. 	(This is contained in Elisabeth 
Waechter's information.) 
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4. E11R-TMR Program 
Report 
(continued) 

4. (Continued) 
Director Benjamin, referring to the Staffing Guidelines section 
of the report, stated that the lack of parental involvement con-
cerned her. Nary Simmons stated that she saw no reason not to 
involve them. This had not been thought of when the plans were 
drawn up because it was thought that the school people and those 
at Pearl Buck had involved them prior to that point. Director 
Benjamin stated that she believed the guidelines should be changed 
to include parents. There might be a meeting of educators first 
and then follow up with the parents. 

In answer to Ruth Swinehartv s  concern regarding Springfield Dis-
trict 19 involvement, Mary Simmons stated that planning is pro-
ceeding for the Junior high class in District 19. 

Elisabeth Waechter, Director of the Pearl Buck Center, thanked 
the Board for their support and understanding of the Pearl Buck 
program. She stated that her main concern is that the withdrawal 
of students from the Center be at a much slower pace than it 
seems to be going. Mrs. Waechter stated she was pleased with 
the changing attitude which makes the education of all children 
the responsibility of the public schools and supported that 
concept. However, the fact remains that trainable retarded 
children can have very different needs than those of normal 
children and that their best interests would be served if 
they were taught in the public school but also be aware that 
there is a great advantage of good comprehensive program of-
ferings in the Center. 

Other states providing public education have found that a 
Center with satellite classrooms is more effective in providing 
the means for continuous assessment of the childVs  needs. It 
is important that the parents are involved in decision making 
only if there is an option to be in one of two different programs. 

Mrs. Waechter stated that HB 1217 and FIB 2444 have placed the 
responsibility on the public schools for providing programs for 
trainable children. In both bills, however, an option is pro-
vided to allow the programs to be conducted in the public schools 
or contracted by the schools with proven known agencies. 
Legislators have informed her that their understanding of the 
intent of. the law is to have classes In the regular school 
programs while allowing existing agencies to continue function-
ing. This is becoming increasingly difficult. A year ago, 
the Pearl Buck Center was funded for 108 students; this year 
funding was provided for 72; and the proposed funding for next 
year will be for 40 to 45. The 22 profoundly retarded children 
and the 15 students between 16-18 will remain. This virtually 
eliminates the possibility of providing a comprehensive school 
program and would become custodial rather than educational. 
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4. ENR-TMR Program 
Report 
(continued) 

4. (Continued) 

Answering Director Wooten's inquiry regarding comparable cost 
for the remaining 37 severely retarded students, Mrs. Waechter 
stated the cost per pupil goes up when the number of students 
is decreased; however, her concern is not that Mental Health 
would abandon the Pearl Buck program but that it be funded in 
an amount to provide service for all age levels. 

•The Superintendent stated that an optional program might present 
the same problem with the majority of parents wanting their 
children in the more normal situation in a public school. 
Mrs. Waechter responded that not all trainable retarded children 
can take full opportunity of the public school environment and 
respond poorly. She cited one instance--i.e., a 14 year old boy 
in the program with the habit of hugging and kissing everyone. 
He was enrolled in an educable class where this behavior was 
not acceptable. Upon his return to Pearl Buck he now behaves. 
Others, she stated, cannot cope with the continuous comparison 
of their inability to cope as well as other children. Being on 
the same level with others, they tend to help the other children 
which in turn helps their own development. 

Ric Crowley, Department of Mental Health, stated that the basic 
responsibility of the Mental Health Division is to support the 
public school program in the community--whether that district 
chooses to subcontract with a private facility or conduct the 
program in public school classes provided the.;option chosen 
provides a program meeting all the guidelines and requirements. 
Mental Health provides approximately 507. of the funding for 
these programs and, therefore, has a vested interest to see 
that all requirements are met. The goal and philosophy of 
Mental Health is to provide a more comprehensive training for 
the child in the least restrictive environment and has adopted 
the concept of "nojlization." It has been observed that in 
other states litigation has pushed the right of the mentally 
retarded to have a program of normal environment. Mental 
Health encourages and supports the direction that the Lane lED 
has taken since 1969. Mr. Crowley stated that he had discussed 
with Mrs. Waechter and the lED the direction of the program 
during the next few years. He disagreed with Mrs. Waechter 
that a child with a social behavior problem could not benefit 
or correct this problem in the environment of other children. 
It is the responsibility of the teacher to train appropriately. 
Mr. Crowley stated he also disagreed with the selection process 
of who goes to the public school and believed it should be more 
rapid. He believed the profoundly retarded have just as much 
right to the service of a public school program as the others 
and can and do learn in a public environment. This has been 
proven over the state, i.e., Beaverton, Corvallis, Portland, 
Medford, and Polk County, where many of them have profited in 
a less restrictive environment than Pearl Buck (which is less 
restrictive than Fairview). The issue is not the program alone 
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4. EMR-TNR Program 
Report 
(continued) 

4. 	(Continued) 

but those things beyond that -- going to school with peers and 
siblings, attending a basketball game, playing on the school 
ground, perhaps being hurt or laughed at (this doesn't happen 
to the degree many people predicted). Mr. Crowley stated that 
when he visited Pearl Buck, it was apparent all the children 
are mentally retarded. However, when he visited Page Elementary, 
he recognized two of the children, the other ten were fully 
integrated with other children on the playground. This says 
something for the normalization process. While Pearl Buck has 
been providing the program and the Mental Health Division has 
been supporting the program over the years, it is restricted in 
that a child in the program cannot be exposed to the normal 
programs of the public school setting as can be provided through 
the lED. It is on that hasis that the thrust of the lED is 
supported by the Mental Health Division. 

Mr. Crowley stated that there are more than 300 adults in Lane 
County needing services they are not receiving and that the 
Pearl Buck facilities for a work activity center and sheltered 
workshop could provide a sound comprehensive adult program. 
While it would not provide the funding that Mrs. Waechter (and 
the Mental Health Division) would like, the Department will 
continue to endorse the program as it grows. However, the main 
issue now is that decisions be made on what is best for the 
children and funding should not be part of that issue. There 
are private agencies that have closed their doors probably 
through short-sightedness. Mental Health will continue to work 
with Pearl Buck in the development of programs and continue to 
work with the lED in the transition of the children to the. 
public school program. 

Director Wooten asked Mr. Crowley if he believed there were 
no circumstances under which a mentally retarded child does 
not do well in or belong in the public school. Mr. Crowley 
responded that the philosophy is one of inclusion not ex- 
clusion and he believed all children had this right, exculsive 
of a medical reason. He stated that he knew of no children at 
Pearl Buck Center who could not be served just as well in the 
public school. The program moves the classroom and from that 
point starts moving the children into the environment. 

Director Williams stated that he would like to have people in 
the audience given an opportunity to ask questions. 

Concerns expressed were: 

(Mrs. Ross Shannon)--"Classes are too large and advanced for 
my child to cope. Afraid to take the risk of placing her in 
a junior high setting with the prevalent drug and sex problems. 
There is no option to place her back at Pearl Buck." 

It was pointed out that the student-teacher ratio is mandated 
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EMR-TMR Program 	4. (Continued) 
Report 
(continued) 	 by law and is the same in the private agency or. public school. 

(Director Waechter indicated approximately 25% of the parents 
favor the transfer to the public school but many have indicated 

- 

	

	 they want an alternative program and did not want to see the 
present one abandoned.) 

(Mrs. Adrian DeFrank)--"I want to know District 4J's position 
regarding the program. My child has been in both the educable 
program at 4J and at Pearl Buck. He is doing better at Pearl 
Buck and has an identity with the other children and is learning. 
I would like to select those that are 'modeling' for my child 
who spends six hours per day at Pearl Buck (with a student-teacher 
ratio of 6-1) and the remain4er of the day- intaciig:.with.:. 
'normal' people and obtaining 'normalization' without the 
pressures of a very competetive school system where he has no 
chance of success." 

Mr. Crowley stated that 807. of the trainable students in Oregon 
are now in public school and are not having the problems alluded 
to. This reinforces the Mental Health Division's stance that 
the availability of a wider variety of experiences to enhance 
the learning process, particularly in the socialization 
aspect, is available to a greater degree in the community than 
at Pearl Buck. If they are slower in learning they need more 
exposure and that six hours a day is most important. 

(Betty Lou Snyder)--"Has a study been made showing that Pearl 
Buck Center's program is detrimental to the student?" 

Mr. Crowley responded that Pearl Buck Center's program is not 
detrimental and if a study had shown it to be, it would not have 
been funded. It cannot, however, provide all the things believed 
to be important for training mentally retarded children to grow 
up and function in today's society. 

(Dick Newell)--"As an educator and parent of a retarded child, 
I question the validity of placing individuals in school set-
tings to obtain normalization when I observe conflicting 
philosophies. There has been no indication that children 
being shifted from Pearl Buck Center to the public school 
receive a high priority in the educational system. There 
needs to be some indication from the school setting at this 
point that they will provide the same economic support as 
available in the present system whose number one priority is 
to work with retarded youngsters with all the economic and 
support services directed toward that program." He stated he 
strongly opposed placing his child in the public school 
setting. 

(Lois Copple)--"I believe it is fine for some classes to 
transfer to the public school setting, but there are some 
children who will not benefit regardless of where they are. 
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EMR-TMR Program 	4. (Continued) 
Report 
(continued) 	 Those in that class will have no models if the remainder of the 

children have been moved to the public setting." Mrs. Copple 
then asked why the pre-school program was cut. 

Mr. Crowley stated the program was not cut and there is education 
for the pre-school child at the University of Oregon. 

Nary Simmons added that three programs had been planned--one at 
Pearl Buck and two at the University of Oregon. In October, it 
was determined that there were not enough children for three 
classes. Because the lED had already contracted two University 
of Oregon teachers for the program, the program went where the 
contracts had been awarded. 

Mrs. Waechter stated that Pearl Buck had also contracted a 
teacher and had to absorb the cost. In the meantime, more 
students were identified and served at the Center. It is her 
hope that Pearl Buck can have the preschool program funded 
again. 

Mr. Crowley stated that Mrs. Waechter has been aware of the 
thrust of placing the trainable children into the public school 
through a step-by-step and phase-by-phase transition. The 
concerns of parents, both those opposed and those anxious to 
move their children into the public schools, should be heard. 
He stated that parents have a lot to say in this transitional 
period but ultimately if the school district decides to put 
the program in the public school, Mental Health Division will 
support that. If, ultimately, the lED decides to continue the 
programs at Pearl Buck Center, while it is against Mental 
Health philosophy, as a state agency responsible to the tax-
payers, it will support that decision. Mr. Crowley stated that 
there will always be private agencies and/or back-up agencies 
for parents of children who do not want their child in a 
public school- - this would undoubtedly require a tuition cost 
but is an option. 

Mr. Crowley concluded that the Mental Health Division has a 
responsibility to articulate its position and that is what he 
had attempted to clarify. 

Director Wooten summarized her observations - - that the parents 
are not necessarily afraid of allowing their children to be-
come part of the normalization process in the public school 
situation as much as they are afraid of not having an alternative 
to turn to if parent and the teacher in the public school agree 
the child is not profiting from that experience. Therefore, the 
parents want some commitment from the lED and/or Mental Health 
that the option to return to the private institution shall 
remain available to their TMR child. 
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ENR-TMR Program 	4. (Continued) 
Report 
(continued) 	 Discussion was closed due to the lateness of the hour and the 

group was invited to attend the February 11 lED Board meeting 
to express themselves further. 

Next Meeting 	5. The next regular meeting of the lED Board will be held on 
Tuesday, February 11, at 7:30 p.m., at the lED office, Royal 
Avenue and Highway 99 North, Eugene. 

The meeting adjourned. 
	

Leland*tuff, Vice-Cf4iaiW- 

Wi ham C. Jones, SecretarJ , 



,t. 

JANE INTERMEDIATE EDUCATION DISTRICT 

	 I*,  
1200 Highway 99 North 
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Eugene, Oregon 97402 
	

January 28, 1975 

LA.NE lED BUDGET COMMITTEE MEETING 
Tuesday, January 21, 1975 . 

Minutes in brief 
1. Attendance 1. The Budget Committee meeting for the Lane Intermediate 

Education District was held following the regular Board 
meeting (8:45 p.m.) in the Board Room, 1200 Highway 99 
North, Eugene, with the following Budget Conunittee 
members present: Chairman Ray Campbell, Ruth Swinehart, 
Irene Walters, Ellene McWhorter, Mary Ellen Ehinger, 
Vernon VanCurler; Board members Hugh Peniston, Leland 
Huff, Joyce Benjamin, Cynthia Wooten, Nile Williams, 
and Superintendent William Jones. Also present were 
Willson Maynard, Gene Farthing, Mel Mead, Evelyn 
McKenzie, Wanda Vinson, Joel Noble, and Ron Munkres, 
of the lED office; and Doug Hill of the Eugene 
Register-Guard. 

2. Director Benjamin moved that the minutes of the January 
14, 1975, Budget Committee meeting be approved as 
presented. 

3. Minutes Approved 

MOTION 

Director Williams seconded and the motion carried. 

. 

3. Budget Message 3. At the request of Chairman Ray Campbell, Superintendent 
Jones presented that portion of the Budget Message 
postponed from the January 14 meeting. 

Starting with the 600 series -- Operation of Plant, 
the Superintendent stated that thoàe line items 
showing marked increases reflect the anticipated cost 
of providing lights, heat, air conditioning, water, 
phones, etc., for the new building. If this should 
not be sufficient, emergency funds will be utilized; 
if it is more than adequate, the remainder will go 
into cash on hand for the next budget. 

The new phone system will have 8 trunks and 40 outlets. 
The anticipated increase in cost reflects the cost of 
a newer and more efficient system than the present 
interim arrangement (which is inadequate to handle 
the volume of business that will be coming to the new 
building). OTIS will be included for the first time 
andwill reimburse the lED for their phone services 
(three additional trunks and twenty station line8). 

700--Maintenance of Plant. The Superintendent stated 
that the auto replacement (735.00) sháuld be changed 
to $5,000. 

800--Fixed Charges. As indicated, these charges are 
fixed in nature and are required for present salaries. 
The $4,900 in P.I. is required for the fixed charges 
for personnel in Program Improvement. Any.change in 
P.I. would be reflected here also. The Superintendent 
stated that the Interest on Current Loans (855.00) is 
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3. 	Budget Message 	11 3. (Continued) 
(continued) more than offset by income realized on tax turnover 

money invested until needed. 5 
1200--Capital Outlay. 	The $17,000 provision for office 
and classroom equipment (#1260.00) is to equip the new 
building. 	It had been hoped that sufficient funding 
would be available in the building fund but the bid 
was higher than anticipated. 

1280.00--Building Planning and Construction. 	The 
Superintendent stated that when the bid came in 
$100,000 higher than anticipated, the Commissioners 
agreed to loan a total of $500,000 (rather than the 
original $400,000). 	The amount budgeted here will 
reimburse the County $250,000 plus 7%7.  interest. 

1290.00 Projector-Planetarium--The lED's sole 
responsibility is to provide the original cost of the 
planetarium equipment and.a science coordinator (to 
be on the lED staff). 	The $71,500 in P.I. (plus the 
$36,793 NDEA funds) will purchase the projector. 
This amount is to be placed on resolution. 	The lED 
must match the NDEA funding this year in order to 
use the money and make a commitment with the equip- 
ment manufacturer. 

5 Budget Committee member Ehinger suggested that the 
P.I. be cut to provide the matching amount of $36,793 
this year with the remaining $30,000 coining from next 
year's budget. 	This, she believed, would make it 
easier to justify such an expense to the boards in the 
outlying areas that might question the availability 
of this program to their district. 

The Superintendent replied that a smaller projector 
is being investigated for the initial installation. 
Hopefully, this would be furnished at the company's 
expense for use in the planetarium. 	Eventually, the 
smaller projector would be used to provide the same 
kind of facilities in Oakridge, McKenzie, Mapleton, 
Siuslaw, etc. --- in effect, taking the planetarium 
to the community. 	The larger equipment will be 
located in the planetarium-museum and available 
to all districts. 

The Superintendent stated he would be in contact with 
the planetarium representative and would inquire 
about signing a contract to. pay for the equipment 
over a four to five year span. 

When asked a question concerning the projected 
completion date, Director Benjamin reported that S the science museum cotmnissión is pulling together 
the various agencies' portion of the program. 
Priorities are--first, a contract between 01451 and 
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3. 	Budget Message 	a 3. 	(Continued) . 	
(Continued) the Commission, then a temporary building, and then 

funding. 

Director Williams asked if there is sufficient time 
to obtain an answer from the planetarium and NDEA 
people regarding acceptance or rejection of the 
exact matching fund (with the remainder to be placed 
on contract) prior to the resolution going out. 
The Superintendent responded that he would be in 
contact with the representative and hoped to have an 
answer by the next budget committee meeting. 

A copy of Russ Donnelly's presentation to the 
County Commissioners together with a copy of the 
proposed building site and layout were given to the 
Budget Committee for study and information. 

1300--Contingency. 	The large increase is necessary 
because of the move to the new building plus any 
increases resulting from the negotiation process 
(present 1974-75 salaries are listed in statue quo 
programs). 

1900--This is cost of data processing services 
($555,000) for Lane County schools. 	The cost per pupil 

.' has decreased from $8.80 in 1971 to $7.00 in 1975-76. 
Lane County districts pay only for any additional 
services outside the regular package. 
Amount needed to balance budget -- Schedule I: 

a Status Qjio 	 P.1. 
$2.114.203 	 $181,495 

Total 	 $2,295,698 

Schedule IV - 1700 - Special Education Fund 
This is an equalizing account. 	It is anticipated 
that income and expense alike will be $36,883. 

Schedule V - Clearing Account - Joint Purchasing and • Other 

This is also an equalizing account and it is 
assumed that the joint purchasing program will 
receive and spend $385,000 in purchasing materials 
for the school districts in the county. 

Schedule VI - OTIS 

The OTIS equalizing account ($1,577,886) was 

1 discuSsed. 	Several items were clarified; . 
2664--Operations-Salaries. 	The amount in P.I. 
will provide a replacement for Gene Paul, Operations 
Manager, who resigned and has not yet been replaced. 
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. 	 3. 	Budget Message 3. (Continued) 
(Continued) This amount also provides for an additional computer 

operator. 

Travel- - This amount is necessary to send OTIS people 
out over the state to work with the users. 	If they 
go to Eastern Oregon, it is cheaper to stay a few 
days rather than to make repeated trips. 

Remodeling- -This amount is needed to purchase 
additional raised floor because the new building has 
a larger floor area than the present location. 

4. Prioritized Listing 4. At the conclusion of the January 14 meeting, the 
of Proposed Budget Cuts,  Budget Committee had asked the superintendent to 

prepare a prioritized listing of $50,000 in budget 
cuts. 	The Superintendent presented a list of 25 
proposed cuts (copy attached) in order of preference 
with the larger nwnbers representing those items 
least desirable to cut -- i.e. 22, 23, 24, and 25. 
The Superintendent presented three alternatives as 
follows: 

1. Wait to see what happens to resolutions. 
Resolutions will be going out next week and 

. 1 if a resolution 	with the. exception of speech 
and hearing) should not pass, more than 
$50,000 will be taken from the budget. 

2. Use $30,000 of unanticipated cash carry-over 
and #22, 23, 24, and 25 for a $53,000 reduction. 
The reduction on #22, 23, 24, and 25 would be 

$ accomplished by placing coordinators, consultants, 
dissemination agent, supervisors, and the 
librarian on 10-month contracts at a savings 
of $24,000. 	In order to keep ongoing programs 

• functioning, it would be necessary to use $12,000 
of the $24,000 for extended contracts for a net 
savings of $12,000 (a reduction in fringe would 
also result). 

The $30,000 additional unanticipated cash 
carry-over was received for administrative 
costs for the ster NYC program and was in- 

advertently left out of the income portion of 
* the budget. 

3. This $30,000 added to items #1-19 excluding 
14 and 18 would make a $49,198 reduction in 
the budget; and the addition of $650 P.I. in 
1824.01 and 1824.02 would make a net reduction 
of $48,548 inthe total levy. 

The Superintendent presented an explanation of 
several items for clarification: 
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• 	4. 	Prioritized Listing 	4. (Continued) 
of Proposed Budget Cut 1. 	#18 - $3,000. 	"This is poor economy." 	The 

(continued) funds would provide plastic (or stronger) con- 
tainers for courier service. 	The present practice 
of using canvas has resulted in some damage to 
films, etc. 

Director Wooten asked if any resources for possible 
use of courier service for the County library system 
had been included in the budget. 	The response was 
no; and other than one contact some time ago, nothing 

• had been indicated or discussed. 

• Budget committee member Ehinger asked if Item 1810 
#22 .- adding more help for the media center, would 
add hours so that outlyingdistricts could utiUze 
the service. 	The response was yes; however, it 
would be more difficult if the position were cut 
to one-half time. 

Director Peniston asked theSuperintendent if any 
of the possible 25 cuts could be made without doing 
harm to the budget. 

The Superintendent responded that he was not in 
favorof any of the cuts. 	However, $15,000 to 

., $20,000 could be pared without doing too much harm 
because of the $30,000 unanticipated carryover. 

• Director Williams indicated that he knew there were 

• 
reasons unanticipated carry-overs come about, but 
he was hesitant to use them because he feared it 
caused a credibility gap between the district and 
the public. 

Budget Committee member Swinehart stated she believed 
it might be the better to follow Option 2 because 
it would be some time before resolutions were back 
in. 	Should the boards fail to pass a resolution, 
however, the Budget Committee might feel free to 
put some of the funds back in the budget. 	The lED 
Board could replace them, but might want to ask 
the Budget Committees advice. 

The Superintendent stated that the resolutions must 
be back by the end of February. 	If the resolutions 
are sent out right away, he anticipated that they 
would be returned by mid-February. 	Concerning the 
proposal to cut the planetarium funding to match. 
NDEA funds, Director Benjamin stated it was the 
direction to go if the planetarium 'manufacturer 
and NDE& agree. 	This would necessitate an expense 
of $36,000+ this year and the remainder next year. 

The Superintendent stated that by budgeting the 
matching fund of $36,793 it would provide a cut 
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4. Prioritized Listing 
	

4. 	(continued) 
of Proposed Budget Cuts 	of $34,707 and that added to the $30,000 would mean 
(continued) 
	

a $67,000 decrease in the levy. 

Director Wooten stated her point was not to reach an 
arbitrary figure but to maintain the best level of 
service while cutting the budget as much as possible. 

Director Benjamin suggested cutting $1,000 out of 
board travel, another $2,500 by not publishing the 
public relations brochure and booklets, as opposed 
to taking out the larger items. 

Director Williams stated he preferred to study the 
budget a little more. If there is something logical 
to cut, cut it, and if it isn't logical, leave it 
in regardless of what the amount is. 

Budget Committee member VanCurler stated he hesitated 
to ask his Board to pass resolutions in program Im-
provement that called for additional personnel. His 
district had not been able to obtain new personnel 
and he did not believe it right that he ask them to 
support the lED in sponsoring new personnel or 
programs. Budget Committee member Ehinger stated she 
would like to think the resolutions presented to the 
districts; i.e., the planetarium, have been thoroughly 
discussed in Budget Committee meetings, and had the 
lowest possible level of funding required before 
being presented. In addition, that having done this, 
she wished to go to her district and say she believed 
in it and supported it and would like to see it 
approved. 

Director Benjamin concluded the discussion by 
saying that the resolutions to the districts is a 
two-way street -- the lED has the responsibility to 
send them since they come as recommendations of the 
superintendents or representatives who have been 
working on them. 

5. Next Meeting 
	 5. The next meeting of the Budget Committee will be held 

Tuesday, January 28, at 7:30 p.m., at the lED office, 
Royal Avenue and Highway 99 North, Eugene. 

The meeting adjourned. 

_1 
Ray c4npbell, Chairman 

Ruth Swinehart,'Secretary 
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• Prioritized Listing of Budget Cuts 
(Bottom of list - least desirable) 

No. Account No. 	$ Amount decrease Disposition 
1 146 750 has been transferred to 1824. 01 

2 226.01 700+350?.1. has been transferredto 1824.01 

3 227.01 800 + 300 P. I. has been transferred to 1824.02 

4 227.02 675 has been transferred to 1824.04 

5 141 1,000 

6 122 2,500 eliminate 

7 190.01 1 1 000 reduction 

8 212.09 2,500 P.1. cutinl/2 

9 224 90 

10 225 500 Math materials eliminated 

11 245.02 1,000 reduction In car operation 
12 281 3,500 
13 292 500 

14 

 take out Math AV teaching materials 

1890.10 14,000 repay Springfield over longer perIod (4-6 years) 

15 1850.03 1,000 no edUcational TV consultants 
16 1878.05 1,983 do without additional equipment this year 

17 1878.06 500 reduction of $500 
18 1878.02 3,000 this is poor economy 
19 1845.03 200 out of pocket expenses for additional person 
20 1850.02 3,425 do without reevaluation for another year 

21 1824.05 3,000 

22 1810.01 7,500 1/2 time lthrarian' instead of full time 

23 1830.01 1,387 1/2 fringe benefit for 1810.01 
24 212.01-212.09 	) 12,000 place coordinators, consultants, dissemination 

111.0 & 1810.01)• agent, supetvisors, and librarian on 10 ntnth 
contract ($12,  000 savIngs 	$12,000 in extended 
contracts) 

25 851.02 2,300 reduction of fringe for #24 

We have $30, 000 additional unanticipated cash carry-over received for administrative costs from the 
summer program. This added to items # 1. - 19 excluding 14 and 18 would make a $49, 198 reduction 
in the budget; and the addition of $650 P. I. in 1824. 01 and 1824. 02 would make a reduction of 
$48, 548 In the total levy. 

1. Wait to see what happens to resolutions 
2. Use $30, 000 cash carry-Over and #22, 23,..24, And 25 for $53,000 reduction. 
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BUDGET COMMITTEE MEETING 
LANE INTERMEDIATE EDUCATION DISTRICT 

Tuesday, January 14, 1975 
7:30 p.m. 

Minutes in brief 

NOMINATIONS  

MOTION 

1. The Budget Committee meeting for the Lane Intermediate Education 
District was held in the Board Room, Royal Avenue and I-lighway 99 North, 
Eugene, with the following members present: •Board Chairman Hugh 
Peniston, Leland Huff, Joyce Benjamin, Nile Wi1liâmE, Howard Bird; 
Budget Committee members Ruth Swinehart, Ellene McWhorter, Vernon 
VanCurler, Sam Frear, Ray Campbell; District Reprsentative Kirby 
Nunley; and Superintendent William C. Jones. Also present were Willson 
Maynard, Gene Farthing, Mel Mead, Evelyn McKenzie, Wanda Vinson, 
and Joel Noble of the lED office, and Doug Hill of the Eugene Register 
Guard. 

2. Chairman Peniston opened nominations for Budget Committee Chair-
man. 

Ruth Swinehart nominated Ray Campbell to Chair the Budget Committee. 

Director Benjamin moved to close the nomination and Instruct the secre-
tary to cast an elective ballot for Ray Campbell as Chairman of the 
Budget Committee. 

Director Bird seconded and the motion carried. 

Director Benjamin nominated Ruth Swinehart as Secretary to the Budget 
Committee. 

Director Bird moved to close the nominations and instruct the sçcretary 
to cast an elective ballot for Ruth Swinehart as Secretary to the Budget 
Committee. 

1. Attendance 

2. Budget Committee 
Organization 

NOMINATION: 

MOTION 

Director Huff seconded and the motion carried. 

3. Budget Calendar 

4. Budget Message 

C 

3. The Superintendent announced that the regular Board meeting will be 
held early with the Budget Committee meeting following at 8 p. m. nex't 
Tuesday, January 21 with a second session scheduled for January 28. 

4. At the request of Chairman Ray Campbell, Superintendent Jones pre-
sented the Budget Message and Document. 

The Superintendent emphasized that the lED, as a service, organization, 
has provided and anticipated continuing to provide those programs 
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4. Budget Message 	 4. (continued) 
requested by superintendents and/or local district boards. He indicated 
that some areas of the budget have been strengthened with a correspondS 
ing increase in cost; other areas, of a fixed nature, require little or no 
change; still other areas are of a contractual nature and have no effect 
on the levy. Specifically, if all program improvement funds were to be 
included, there would be an increase of $93, 000 above 1974-75. If the 
Assessor's estimate of an increase in the true cash value of Lane 
County from $2. 634 to $2. 766 billion is accurate, there would be a 
decrease in the levy of . 60 per $1,000 of true cash value to provide the 
educational services to the 16 school districts (from $. 836/1, 000 in 
1974-75 to $. 830/1, 000 in 1975-76). 

The Superintendent continued with a brief explanation of several line 
items in the budget resources portion of the budget for an anticipated 
total (except taxes) of $485, 592. 

Prior to considering line itemsunder the budget requirements, Budget 
Committeeman Sam Frear stated that the principle of status quo should 
be adhered to this year with no program improvement. This principle 
is being followed by local school districts and other governmental agencies 
and the lED should follow suit. 

Director Bird indicated he agreed in principle but the Board has an inter-
governmental agreement that would make this most difficult in several 
areas. 

Director Williams stated that when 2/3rds of the local districts with 
over 5070  of the student population request programs and services, the 
lED has a responsibility to provide, those services. 

The Superintendent pointed out that when resolutions are sent to local 
boards, they are worded so as not to exceed a given amount for a given 
program or service. Each resolution is acted upon separately by each 
local district board. Any cuts by the Budget Committee should be made 
before the resolutions are distributed. 

The Superintendent continued discussion of the budget document with a 
brief explanation of line items as follows: 

111.00 Salaries--AU salaries In this 1975-76 budget are' salaries pre-
sently paid in the 1974-75 budget. This negotiable Item is unresolved to 
date, and funds for any Increases have been placed in the contingency 
account. 	 . 

113. 00- -An additional secretary is included to carry out the joint pur-
chasing program. This year (1974-75) an IMC secretary has been used 
for this function. A question was raised whether the same arrangement 

might not be continued. Mel Mead stated that the IMC work had not been 
done and there is a backlog. 
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4. 	Budget Message 4. 	(continued) 
Under printing and paper, it was indicated that the amount budgeted 
would provide for two new brochures. 

Director Benjamin suggested that the information might be disseminated 
through the newsletter and stay within the status quo. 	Joel Noble 
responded that it should be a status quo item because an earlier bro- 
chure was inadvertently charged to IMC instead of this account. 

145.02 Travel and Expense - Administrative Staff - - has increased in 
most instances because of higher gasoline prices, etc. 

Under 190.01, Board Expense, Ray Campbell asked for a breakdown 
between OSBA Membership, Study Council, and travel expense. 

Questions were raised on the specifics of the TMR-EMR programs and 
the obligation of the lED to maintain the programs. 	Under HB 2444, 
each school district Is responsible for the education of all youngsters 
in their district. 	The local districts have transferred this responsi- 
bility for TMRs to the lED; if the LED does not educate the youngsters, 
the responsthfflty will then revert to the local districts. 

In explaining 212. 13, the .Superintendnt gave the background of the 
Science Museum Commission established by the- LaneCountyCommis 

. 1 sioners an&future TED involvemen 	the prögthrn and the-possibility 
of having a planetarium. 	The LED's responsibility would be to provide 
a science coordinator for that particular program. 

(Director Benjamin Indicated that OMSI will furnish its entire yearly 
budget plus what it receives for the present liiilding; the University of 
Oregon will furnish a half-time graduate assistance plus other univer- 
sity staff and a portion of the University of Oregon Natural History 
Museum; the County will furnish some help through the Department of 
Parks and Recreation; and the Commissioners will furnish some secre- 
tarial help and supplies. 	The LED' s responsibility is to furnish the 
Science Coordinator for the student program and some funds for plane- 
tarlum equipment.) 

In response to Chairman Ray Campbell's question as to the authority of 
the Budget Committee to approve or not approve these types of programs, 
the Superintendent stated that the Budget Committee has a responsibility 
to present the resolutions to the school districts and let the districts 
decide whether they want the program or service - 

2 36. 01  Thitlon to Pearl Buck- -This is the amount of tuition the LED will 
pay Pearl Buck ($105,550) for 50 children. 	The Superintendent informed 
the Budget Committee that Ric Crowley, Department of Mental Health; 

S : 
Mary Simmons of the lED staff; and Elisaheth Waechter, Director of 

Pearl Buck, would be present at the next Board meeting to discuss the 



Page , Lane lED Budget Committee Meeting 
	

January 17, 197 

4. 	Budget Message 	
: 

4. 	(continued) 
TMR program. 	(The Budget Committee was invited to attend the early 
meeting on Tuesday, January 21 at 7:00 p. m. to hear the discussion.) 

1800 Series--Instructional Media. 	The Superintendent stated that, at 
the request of the auditor, the instructional media budget was transferred 
to the general fund. 	The historical data remains in Schedule II. 

1810 - 1810. 05 Salaries- -Here again, the status quo reflects the current 
salary and any increase negotiated will come from the contingency account. 
The $15, 000 in P. I. would provide a professional staff person to be 
added to develop the Media Examination Center. 	One suggestion was 
made to cut this position to one-half time. 

Under 1850.02-- Film Review and Evaluation- -The amount in P. I. would 
provide for the reexamination or "weeding out" of the IMC film mater- 
ials. 	This was deleted from the 1974-75 budget and should be included 
in 1975-76. 

For the past year, the Springfield administration and the lED have been 
discussing the possibility of merging the Springfield collection with the 
lED. 	In account #1890. 10-- Films (rent-to-own)- -provision has been 

• made to pay for one third of the cost of the Springfield IMC film library, 
If satisfactory to both parties. 	This is similar to the purchase of the 
Eugene 4J film library a few years ago. 

The 1890. 20 account-- Films, tapes, realia--has been reduced to soften 
the impact of the implementation of the Springfield transfer. 

1878. 07 Vehicle purchase--provides for the purchase of a delivery van 
replacement (there is more than 80,000 miles on the van to be replaced). 

• 	 : 

It was suggested that the vans might be retained four (instead of three) 
years and attempt to find out what that does to the cost of repair and 
maintenance. 

The Chairman suggested that, although the Superintendent had not finished 
an explanation of the entire budget, this wasa good stopping point. 

MOTION Budget Committeeman Sam Frear moved that the Superintendent provide 
at the January 21 meeting a priority list to reduce the budget by $50,000. 

Budget Committeeman Vernon VanCurler seconded the motion. 

Director Williams stated he had reservations about picking an amount 
out of the air and would like to have the privilege of looking at the budget 
constructively and then decide upon a figure. 

be• Budget Committeewoman Ruth Swinehart stated that, while this would 

interesting, she did not see It as a commitment. 
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4. Budget Message 	 4. (continued) 
The Superintendent stated that If local districts were going to eliminate 
some of these programs as Sam Frear suggested, it was all the more 
important that the lED continue those programs. Programs can be 
provided through the lED at less cost and, should programs be elimin-
ated at both the local and county level, the youngsters in the county 
will be the losers. 

Sam Frear stated his motion referred to the P. I. (program improvement) 
portion of the budget. 

The motion carried. 

5. Next Meeting 	 5. The next budget meeting will be held on Thesday, January 21 at 
8:00 p.m. following the regular lED Board meeting at 7:00 p.m. at 
the lED office, Royal Avenue and Highway 99 North, Eugene. 

The meeting adjourned. 

Ray 'Campbell, Chairman 

Ruth SWinehart, Secretary 

0 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, January 7, 1975 

Minutes in brief 
1. Attendance 1. The regular meeting of the Lane Intermediate Education 

District Board was held Tuesday, January 7, with the 
following members present: 	Chairman Hugh Peniston, 
Leland Huff, Jeanne Armstrong, Joyce Benjamin, Cynthia 
Wooten, Howard Bird, Nile Williams, and Superintendent 
William Jones. 	Also present were Wilison Maynard, 
Gene Farthing, Mel Head, Evelyn McKenzie, Wanda Vinson, 
Joel Noble, and Mike Neill, of the lED Office; Bob 
Liewellyn of NYC; and Doug Hill of the Eugene Register- 
Guard. 	Vithitors attending were LeRoy Farnham, Director 
of CETA; Robert Elfers, Administrative Assistant to 
Lane County Commissioners; D. D. Patterson, and Alfred 
Bobst. 

2. Minutes Approved 2. Director Wooten moved that the minutes of December 10 
MOTION be approved. 

Director Benjamin seconded and the motion carried. 

3. Board Comments on 3. Chairman Peniston invited Board comment on the length of 
Length of Meetings time the meetings are taking and referred to a decision 

of a previous board to adjourn by ten o'clock. 	Board 
members expressed the feeling that one board's decision 
cannot bind the present board and that there is an obli- 
gation to conduct the business at hand without limiting 
discussion. 	It was suggested, however, that a goal to 
conclude by ten o'clock be initiated and, as that time 
approaches, a priority be established for disposing of 
and/or postponing items remaining on the agenda. 

4. CETA Program 4. Chairman Peniston introduced LeRoy Farnham and Bob Elfers 
who had been invited to this meeting to clear up any 
misunderstandings regarding the CETA program. 

Mr. Farnham apologized for any Unfavorable impression he 
had made at the November meeting (regarding the CETA 
program) and stated it was not his intent to antagonize 
or threaten the lED Board. 

Director Benjamin stated she had sensed a degree of 
friction between the lED and the County and she believed 
that, while there may be disagreements, through mutual 
efforts this will be alleviated. 	Mrs. Benjamin indicated 
that the lED Board had been very interested and concerned 
with the NYC program since its inception and continues 
to be interested in the problems of young people. 	The 
Board has observed youngsters who, having been employed • 
through implementation of the NYC program, had completed 
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4. CETA Program 
(continued) 

4. 	(continued) 
their schooling because they received encouragement, 
training, and financial assistance. Mrs. Benjamin added 
she understood this financial assistance is no longer 
available to the in-school youngster under present CETA 
program regulations. 

The Superintendent stated it appeared that more and more 
of the dollars are going into hiring of staff and not to 
the youngster who needed the help. 

Both Mr. Farnham and Mr. Elfers pointed out that, in the 
past, there had been criticisms of prime sponsors and 
categorical grants. The emphasis now is not just putting 
"bucks" into a program. Federal guidelines call for 
comprehensive planning with counseling and coordination 
of all programs and LCOG will be doing the long-range 
planning for all Manpower programs' on a county-wide basis 
It is hoped that there will be existing linkage between 
those who are presently operating the programs and LCOG 
in order to provide a smooth transition and a better 
program. 

Mr. Farnham stated that he hoped to conduct a county-wide 
survey to see how career education can best be integrated 
into the schools and the community. Along with this, 
CETA, a state representative, and Ron Munkres, career 
education coordinator at the lED, are working on a 
proposal(to be in writing by October) to integrate a 
career education program for disadvantaged youth in the 
schools. A liaison person (CETA will pay half-time 
salary) will work with the local school districts to 
assist them in getting the disadvantaged youngster into 
the career process (the liaison person will also assist 
the community program in career development). The idea 
of CETA is that a person may be placed in a program with 
a plan built in for progression into an employability 
plan and move smoothly from one program to another. (Of 
$215,000 CETA funds, $100,000 has been designated to 
assist youth in Title II programs.) Director Williams 
asked how a disadvantaged student in a very small district 
would be handled in this type of program. Mr. Farnham 
responded that in isolated cases it might be feasible to 
utilize the categorical plan with counseling where there 
is no career development program available. 

Director Wooten expressed a concern that the expertise of 
the lED Board in conducting the NYC program be made 
available to the Manpower Advisory Board or the Social 
Services Subcommittee. Mr. Elfers stated that county 
education is now represented by Superintendents Jones, 
on the L-COG Manpower Committee and by Superintendents 
Payzant and Bagley on the Social Services Committee. 

The Superintendent responded that 'feedback does not 
always get back into the larger social services committee 
where it is felt there could be greater input. 

. 
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4. CETA Program 	4. 	(continued) 
(continued) 	 Bob Elfers responded that committee assignments are made 

by the Commissioners and he would indicate the Board's 
interest at the Commissioners' meeting on Wednesday. At 
that meeting, the report of the Youth and Social Services 
Plan of the Social Services Advisory Committee will be 
reviewed by the Commissioners. He asked if the Board 
had any recommendations or concerns regarding the plan. 

• 	 He stated that this is the first time the comprehensive 
employment training act has required a prime sponsor 
and a comprehensive approach to manpower. This is not 
easy to do in a short time and there is a great concern 
to integrate the ideas of the past and utilize those ex-
periences. 

Director Williams asked if the superintendents in the 
county are better informed of the programs. He had under-
stood there was some dissatisfaction over lack of coni-
inunication on the Title II and Title VI programs. 

Mr. Farnham responded that Mr. Wynià is in the process of 
contacting superintendents on the implementation of the 
in-school type CETA program and a meeting will be held 
in the near future. 

Mr. Elfers responded on the Title programs and stated that 
all si.mmier and fall requests for Title II funds had been 
funded. The second segment not only completed the first 
requests but also some requests from the State of Oregon 
and (at the request of the federal government) some re-
quests from non-profit organizations. No attempt was 
made to go back and ask agencies if they had additional 
requests. These funds had a requirement that an agency 

• 	 must absorb all those hired with these funds into their 
own program. Under Title VI, this requirement is no 
longer mandatory. 

The first 30% of Title VI funds will go for. Lane County 
and Eugene requests. School distriäts were not left 
out--all of their Title II fund requests were met and 
now their Title VI requests will be considered. 

5. lED Moving Cost 	 Concerning the lED request for reimbursement for the 
Reimbursement 	 • 	cost of an extra move, Mr. Elfers.stated that the 

County's legal cOunsel had studied the lED request 

	

• • • 	
• 	 and had indicated that the question Of whether there is 

a legal obligation depends upon one's own interpretation. 
The County analysis is that it is obligated for that 

• • 	 • 	 portion of space provided for the superintendent and his 
secretarial staff (750 sq. feet out of 14,500 sq feet 
occupied in the Osborn Apartments). This would equate 

• 	• 	• 	to 5 to 10% of the moving costs. Since neither agency 
has funds budgeted for this, it must be ascertained 
that, it is, indeed, a legitimate: public expenditure 

• 	 • 	 , 	for the County-. Mr. Elfers stated original plans were 
• for the County to use the Osborn for. interim office 

• • 	. 	 space but that he.had informed the:Superintendent that 
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5. lED Moving Cost 
Reimbursement 
(continued) 

5. 	(continued) 
there was some discussion as early as February or March 
of the County having the Osborn vacated for demolition 
and subsequent building upon that site. It was not de-
cided until June, however, to definitely rebuild on that 
location. That was too late for inclusion in budgets. 
Mr. Elfers stated that the commissioners are willing to 
pay 10% of the reimbursement request as their obligation 
to the tED. 

The. Superintendent referred to the Linn-Benton case where 
the court decided that Linn County had to provide 100% 
of the same space as in 1968. The. Linn-Benton tED was 
housed in the Courthouse at no expense to the tED. In 
1968, the tED was renting the Osborn office space from 
a private individual for $600 a month and the County 
Commissioners were paying $200 on top of that (or 25%). 

Director Williams stated that a compromise is in order 
and suggested that 25% be considered a minimum settlement. 

The Board thanked Mr. Farnham and Mr. Elfers for their 
appearance and postponed further discussion until later. 
in the evening. 

6. Communications 6. The Superintendent presented correspondence from: 

a. Tom Rigby, OSBA, regarding conflict 
of interest law; 

b. Ray Mullen, South Lane School District, 
regarding not participating in joint 
purchasing for the 1975-76 school year; 
(Mr. Mullen indicated an attempt will be 
made to purchase paper through the State 
Purchasing Agency. He has been advised 
that if it does not work out, there will 
not be paper available through the tED 
because no provision will be made for an 
extra supply.) 

c. Jesse Fasold, SDE, regarding the Superinten-
dent's reappointment to the Teachers 
Standards and Practices Commission; 

d. Tom Rigby, OSBA, regarding travel to NSBA; 

e. Joe Clementi, president LIEDEA, regarding 
confidential employees. (The Superintendent 
stated that PERB is under the impression that 
negotiations cannot be continued until this 
matter is settled. However, Mike Neill stated 
that Paula Bracken had assured Mr. Smith, 
PERB officer, that the association has had 
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two or three meetings and this is not part of the 
negotiation.) 

The question was referred to executive session. 

7. 	Business Affairs 7. The Superintendent stated that the lED's financial 
status is fine. 	The County Commissioners have allocated 
an additional $100,000. 	This will be expended this 
fiscal year, and since there will be no additional tax 
levy, all that is required is to submit a supplemental 
budget for those dollars. 

8. 	Legislation 8.  Director Benjamin asked that the Superintendent inquire 
what legislation regarding IEDs the new state superinten- 
dent, Vernon Duncan, will request of the legislature. 
The Superintendent responded that some funding was in- 
cluded in the original State Department budget proposal 
but that the governor had "red-lined" some items. 

9. Planetarium Report 9. Director Benjamin reported that the Planetarium Commis-. 
sion had met January 6, adopted bylaws, and elected 
Russ Donnelly, Chairman and Joyce Benjamin, Secretary. 
The commission members are: 	Ed Cone (County), 
Paul Ehinger and Gail Nicholson (School Districts), 
Russ Donnelly (University of Oregon); Lou Case (Lane 
Community College); John McDonald (OMSI); and Joyce 
Benjamin (lED). 	The Commission approved making a • 
request to the Alton Baker Park committee to place the 
planetarium-museum there. 	Requests have been made th 
Lane County for certain kinds of funding--travel expense, 
and paper. 	Requests will be made of the lED, the • u University of Oregon, and one to ONSI to negotiate a • contract to provide certain things to the Commission. 

• The Commission will meet again in February. 

The Superintendent stated he had discussed with Russ 
Donnelly the status of the planetarium program to see 
if it is far enough along for the lED to take advantage 
of the NDEA funding available. 	If so, matching funds 
and funding for a Science Director must be included in 
the 1975-76 budget. 	Director Benjamin indicated that 
the matching funds, etc., should be included in the • budget. 

Since it does not look possible to start with a large 
projector, consideration is being given to using a 
smaller instrument which could ultimately be used as 
part of a travelling exhibit so that the districts such 
as Oakridge, McKenzie, and the three at the coast would 
have access to a program and not have to travel to Eugene. 

0 
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10. 	Sabbatical Leavel io. One of the ISAC staff members has applied for a 
(Kermit Horn) ' sabbatical leave for one-half year starting in July. 

The Superintendent recommended that Environmental 
Specialist Kermit Horn's request for a sabbatical 
leave (July 1 to December 31 5  1975) be granted. 
Mr. Horn will be completing his doctorate. 

MOTION Director Williams moved that the sabbatical leave be 
approved as recommended by the Superintendent. 

Director Armstrong seconded and the motion carried. 

11. 	Building Report 11. The Superintendent reported that the building is be- 
ginning to be a building -- many of the partitions 
are in and the lights were switched on yesterday. 

The Superintendent responded to Director Williams' 
concern on the natural gas situation. 	While he has some 
concerns too, he has been assured that the lED priority 
is such that it would be the next to the last to be 
refused service. 	A change to another system would be 

• 

extremely costly and the engineer recommends that no 
change be made. 

12. 	lED Moving Costs 12.  The Superintendent asked what position the BoarcLwould 
like to have him take at the Commissioners meeting on 

• 

Wednesday. 	Director Williams stated that 25% of the 
excessive moving costs would be a legitimate request. 

13. Input Committee 13. Director Armstrong reported on the input committee 
meeting. 	It was her observation that the staff 
association is somewhat puzzled concerning the 
association's use of lED duplicating equipment'on 
their own time for sending memos, etc. 	This was 
discussed during negotiations last year but was not 
resolved. 

MOTION Director Benjamin moved that the staff be permitted 
to use the equipment on their own time and pay for 
the cost of supplies. 

Director Wooten seconded and the motion carried. 

Mel Mead stated that employees have been permitted 
to use the equipment on their own time, pay for the 
necessary supplies, and this would be followed. 

14. 	OTIS Hardware • - 14. In order to provide greater efficiency in the OTIS 
Contract operation as recommended by the OTIS Advisory Board, 

the Superintendent recommended Board approval of the 
lease of five Ampex disk drives ($18,000  annual cost) 
one megabyte of Ampex fast core ($61,500 annual cost) 
and terminate the IBM Data Cell lease (reducing the cost 
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4. 	OtISLHrdwâre.:: 	: 1e14. 	(Continued) 	. 	 . 	 . 

Lby. $41,491). 	The net annual cost of the change in equip 
ment:wou1d be $21,009. 

MOTION Director Benjamin moved approval of the equipment lease 
s recotnmendedby,the Superintendent. 

MOTIOX Director Armstrong seconded and the motion carried. 

15. 	Bureau of Indiar 15. 	The Superintendent presented a proposal by the Bureau 
Affairs Contract 	1i of IndjanAffairs to. provide the ChemawaIndianSchool 

the use of one Hewlitt-Packard and 32 terminals hardwired 

11. Bui1d or connected tqthe H.P. to be used by the school in their 
reading-language arts, basicEnglish, Math, and GED 
program. 	They desire a contract,which wou1d.al1ow OTIS 

• to lease a H.P. computer and be responsible for the 
prograimning and operation. 	The Lease would ibe,.$5500 
.per:.woitI, or $3 per 
greater.. 	(It is asstmied that$5500..wil1 be.tie grater.) 

• 

 

The prog 	is anticipate4.to  run for twq9r tIee. years 
,butle,çontract wil1,.eadnor;1ess,..than 8ionth.pr 
longer.than 12 and safetyproyisis will beritten into 
ti.e agrgement, with Hewlitt-Packard. 

12. lED MvirOQLi 12. 	 move4 that 	 wit 	tl3e.reau 
.jq 	Indian,4frç approve, 	 urn 

' WeInesd.y. 	)irLo 	!i U 	;ua 	et 	t.e' 	5/ 	oi 	uIC 
pi.rçtqr 	 ecptded-ar4 the motion .car.ried. 

i1.• jSpiaLrraion 	- 16. 	1ireçpr Aw-14W p, as14. ;Iijata jrepoç pn tqpeçia1 

Programs 
asuoci - don 	i 	T;cr-icIhP.t: 	pi>1r1 cci 	erning 	the 
asscatke 	tidenp 	ingp4n rearschool 

their 	 tler4esires 

;iegc 	J.;L i 	l ast ye: 	hu 	7S 

resoLved. 
b. 	What do we receive in funds and how are they 

MOTTOU j.ç,tecpe.x4e4; 	ITiV- d 	tha t 	cJ 	 be 	j)n:Lced 

1. 1) 	use 	the 	IiTu(.t.on 	 anu 	pal7 	!.01 
• Who 

• Dir400LMh4 tW11 	nt 	 fOV11ftXt rYZ?L 

tQ1etIl1.% 
s21' 

14 	OTIS Hardware 14. 	 Mary 

Contract 
• dad 	 Cqwy 

i' 
I c1~ 	4ytQ 	1t x  iistat4 	qat4ihaso 

• 	
• 

money through the Department of Mental Health or decide • 
• to operate the program without that funding and continue 

with Pearl Buck. 	The State has said, without any 
• 	question, that all TMR programs, will be integrated in 
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13. Executive Session 

14. Next Meeting 

16. (Continued) 
in the schools and Lane County is one county where so many 
students are in a private agency such as Pearl Buck. 

17. Director Wooten stated she appreciated receiving the 
Communique and particularly noted two articles -- one 
regarding Bob Liewellyn's program and the other regarding 
Gene Farthing's intended analysis of the different kinds 
of program evaluations. 

18. Chairman Peniston recessed the general meeting to call 
for an executive session under provisions of ORS 1973, 
Chapter 172 5(2)a and ORS 192.005-192.030, to discuss 
negotiations. 

19. The regular meeting reconvened. No further action was 
taken. The next meeting of the Lane Intermediate Education 
District Board will be held Tuesday, January 14, in con-
junction with the Budget Committee for presentation of the 
1975-76 budget message and document. The next regular 
meeting of the Board will be held Tuesday, January 21. 
Both meetings will be held at the lED office, Royal 
Avenue and Highway 99 North. 

The meeting adjourned. 

Hugh Pent to , Chairman 

16. Special Education 
Programs 
(Continued) 

17. Communique 

William C. Jones, 	retar 

0 



LANE INTERMEDIATE EDUCATION DISTRICT 
.1200 Highway 99 North 	 Office of the Superintendent 
Eugene, Oregon 97402 	 December 31, 1974 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, December 10, 1974 

Minutes in brief 
1. Attendance 1. The regular meeting of the Lane Intermediate Education District 

Board was held Tuesday, December 10, with the following members 
present: 	Chairman Hugh Peniston, Lelañd Huff, Jeanne Armstrong, 
Joyce Benjamin, Cynthia Wooten, Nile Williams, and Superinten- 
dent William Jones. 	Also present were Wilison Maynard,.Gene 
Farthing, Evelyn McKenzie, Wanda Vinson, Joel Noble, and Mike 
Neill, of the lED office; Bob Llewellyn of NYC; and Doug Hill 
of the Eugene Register-Guard. 

2. Minutes Approved 2.  Director Armstrong moved that the minutes of November 26 be 
MOTION approved. 

. 

Director Williams seconded and the motion carried. 

3. Communications 3. The Superintendent presented, correspondence from: 

a. Laurie Smith, lED attorney, answering Board questions 
regarding the public meetings law; 

b. Chairman Peniston (to Bob Elfers, County Adminis- 
trator) regarding LeRoy Farnham's CETA presentation 
at the November 26 meeting; 

c. Bob Elfers' 'reply to Chairman Peniston's letter; 

• 	d. 	L-COG Board briefs; and 

e. 	Jim Howard, Pleasant Hill.'Supérintendent, evaluating 
the TMR classes in Eugene and Springfield. 

Director Armstrong suggested that a copy of the public meetings 
law and Laurie Smith's letter be sent to 'Pat Smith, Eugene 
Register-Guard reporter. 

Chairman Penis ton reported he had received a letter from 
Kess Hottle regarding the CETA reporting incident and had, 
in addition, received a call from LeRoy 'Farnham stating he 
believed he owed the Board an apólogy'and would like an 
opportunity to give it. 	Chairman Peniston suggested that 
Mt. Farnharn be, invited to attend the next Board meeting. 

4. Legislation 4. The Superintendent reported.on his presentation to the 
Interim Education Committee asking 'for legislation to. change 
the present lED zoning law so that zones may cross school 
district lines to meet the one-man one-vote requirement. 	In 
Lane County, strict adherence tothe present law would pro- 
vide two zones -- one in Eugene and the other for the remainder 
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4. Legislation (continued) 4. (Continued) 

of the County. The lED Asociation presented a second recoin-
mendation to the Committee -- that the -  transportation of the 
TNR youngsters be paid directly to IEDs out of basic school 
support funds. The third proposal to the Interim Education 
Committee was to allow IEDs to own property. 

The Interim Education Committee agreed to recommend the new 
zoning proposal and to once again recommend that IEDs be 
allowed to own property. However, they did not accept the 
proposal for transportation reimbursement for the TMRs, 
stating it should be part of a larger bill having to do with 
total TMR funding. A second reason for not accepting the 
latter with the other recommendations was that it would re-
move funds from someone's budget to put in another and, 
according to the chairman, that would not be done without 
both agencies having an opportunity to be heard. 

Director Wooten stated she believed in the one-man one-vote 
concept but expressed concern that smaller districts not be 
"swallowed up" by the metropolitan districts. She stated 
she would like to spend some time at a later meeting discussing 
this. 

5. Status of CETA-NYC 
Program 

5. Bob Liewellyn, NYC Director, reported that the NYC out-of-
school program conducted by the lED will terminate on 
December 31 and that 57 out-of-school youths have been 
involved. Of these, three have returned to school, seven 
have received unsubsidized employment, ten have moved out 
of the county, two are in the service, and 25 are attending 
classes at Lane Community College. 

Regarding the program for the future, Mr. Liewellyn stated 
that, as Chairman of the Manpower Advisory Group of Lane 
Council of Governments, he had asked the Social Services 
Board for and received a two-week's extension to allow for 
more input into the Youth Manpower Program. The Social 
Services Board then formed an ad hoc committee comprised 
of some members of the Youth Social Services Subcommittee 
and the Manpower Committee. 

Mr. Liewellyn stated that several plans are emerging --
(1) He had proposed that NYC serve as liaison between 
lED and CETA; (2) That a group of students from North 
;Eugene, South Eugene, Churchill, Sheldon, and Willamette 
high schools called the "Action" group have proposed 
operating a program for youth and run by youth in five 
employment offices under supervision of Community Service 
and Public Affairs. (their budget would be about $98,000 
of the $225,000 allotted for the program); and (3) The 
Youth Planning Committee sponsored by Lane Mental Health 

1stated that they preferred that the lED not be the service 
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5. Status of CETA-NYC 	5. (Continued) 

	

Program (continued) 	delivery agency for the youth program (some of them felt that 
the Lane lED is too formal an institution). 

Director Wooten stated that the lED's role in NYC is becoming 
an advisory one and she believed it to be of prime importance 
that an educational institution provide information and 
guidance to the Manpower program. 	She proposed formation of 
an advisory committee of educational institutions to ease 
the transformation process to the Lane County Manpower program. 

Director Williams stated he did not believe the timing is 
right for such a move and asked what staff implications would 
be involved. 

MOTION Director Armstrong moved that a communication be sent from 
the lED Board to the appropriate persons in the County 
saying the lED has continued interest in NYC and recognizing 
the value of an advisory committee and because it would like 
to continue to serve the youth, would like to build a liaison 
to help ease the transition by recommending the formation of 
an advisory committee. 	The lED Board is willing to seek out 
qualified members who might serve on such a committee. 

Director Wooten seconded the motion. 

Bob Llewellyn stated that several conunittees are working on 
the program. 	The Children's Services Subcommittee will be 
responsible for the program. 	The youth program has been 
placed under Children's Services instead of Manpower. 	He 
was not sure how they would respond to the formation of 

• 	another committee but thought they might ask lED Board 
members to be on the Youth Social Services Subcommittee. 
Mr. Liewellyn added that the IEI) has offered linkage -- 
to work with CETA and Maiipwer and Children's Services 
Division in any way it can. 

SUBSTITUTE Director Armstrong stated she was unaware that a committee 
MOTION 	s already existed and moved to substitute her motion (with 

consent of the "second") by saying that the lED wishes to 
participate by sending a representative to the Youth Social 
Services Subcommittee to the Manpower Committee. 

Director Wooten seconded and the substitute motion carried. 

- 	 The substitute motion then became the main motion and the 
motion carried. 

Director Benjamin stated she had received three phone calls 
from Bob Elférs and it has become quite apparent that there 
is a lack of communicatiOn (or too much cOmmunication) be- 
tween the lED and the county government. 	She asked that 
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5. Status of CETA-NYC 
Program (continued 

6. School Attorneys 
Meeting Report 

7. Building Progress 

8. OTIS Advisory 
Recommendation 
Approval 

NOTION 

9. Budget Committee 
Appointmnts 

NOTION  

5. (Continued) 
Bob Elfers be invited to sit down with the lED Board and attempt 
to clear the air. (Bob Elfers and LeRoy Farnham will be invited 
to attend the January 7 Board meeting.) 

6. The Superintendent reported he had met with Laurie Smith, 
Attorney, to discuss the proposed school attorney-school board 
meeting. Ms. Smith suggested that a query be submitted to 
local boards to determine appropriate topics for discussion. 
She has offered her assistance in putting the program on in 
March or April. 

The Superintendent asked for Board reaction to asking Tom Rigby, 
Executive Secretary of the OSBA, to also assist in putting to-
gether a panel of speakers and to present the program at the 
LCSBA. The suggestion was favorably received. 

7. The Superintendent reported that the building is progressing 
on schedule. He invited Board members to:stop by the office 
and he would give them a "plans in hand" tour of the building. 
Roofing has been completed on all but the warehouse section 
and it is anticipated that it will be finished soon. 

8. The Superintendent stated that Attorney Laurie Smith had 
studied the OTIS Advisory Committee recommendations and the 
following wording change was recommended: 

OTIS is a division of the Lane Intermediate 
Education District providing data processing 
services, for a fee, to school districts with-
in Oregon. All full service users are entitled 
to equal services and a voice in decision 
making regarding those services. The Lane lED 
is the legal body which has final authority and 
provides for user input through recommendations 
from the OTIS Advisory Committee. 

Director Huff moved that the OTIS definition be approved as 
presented. 

Director Benjamin seconded and the motion carried. 

9. The Superintendent presented the names of Ray Campbell, Lowell 
(Zone IV) and Irene Walters, Narcola (at-large) for Board 
consideration for Budget Committee appointments. 

Director Benjamin moved to appoint Ray Campbell, Lowell, to 
the Budget Committee representing Zone IV and Irene Walters, 
Narcola, to the at-large position on the Budget Committee. 

Director Williams seconded and the motion carried. 
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RECESS 

	

10. Resolution to 	1 10. Following a short intermission, Director Armstrong presented 

	

Bob Liewellyn 	 the following resolution: 

BE IT RESOLVED the Lane Intermediate Education 
District commends Robert Llewellyn for his diligent, 
creative, and helpful direction of the Neighborhood 
Youth Corps program for the past nine years. His 
concern for the personal growth and successful ex-
perience of participating youth has been apparent 
to the TED Board, and we express our wholehearted 
appreciation for his services. 

Director Armstrong moved that the resolution be adopted and 
so recorded. 

Director Huff seconded and the motion carried.. 

Director Williams stated he wanted to go on record as a re-
ceiver of those services and commended Mr. Llewellyn for 
his good job. 

Director Armstrong reported she had received communication from 
the staff on the lED goals that were developed after the in-
service at the coast. She asked if they are included in the 
policies. 

The Superintendent replied that they are scattered throughout 
the policies and wondered if it might be better to include 
them in a preamble. The primary goal of the Lane Intermediate 
Education District is to assist public schools in Lane County 
to become more effective in the education process by providing 
those services which can be most economically, efficiently, 
and effectively provided on a regional basis. The following 
goals are subsumed under this primary goal: 

A. Provide services to educational agencies in 
Lane County that they cannot provide for them-
selves and/or to supplement existing programs 
sponsored by these agencies. 

B. Provide communication and information services 
relative to TED programs to the general public, 
to local education agencies and to in-house staff. 

C.. Assist local districts with planning, development, 
and evaluation. 

D. Provide liaison and coordination with other 
agencies as appropriate. 

NOTION 

ll.Review of lED Polieie$11. 
IED Goals 

E. Maintain a professional staff that keeps informed 
and knowledgeable as to new developments in education. 
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11. Review of lED Policies 
lED Goals (continued)ll. (Continued) 

Director Benjamin suggested that the 100.00 section does not 
portray all that is being done and that the goals might be 
included in this section and deleted from the other sections. 

Introduction The following grammatical changes were suggested for the 
Introduction: 

Paragraph 5-- .....In its role as a service agency, 
the lED accepts the responsibility 
for bi3d+.g (encouraging) and support- 
ing cooperative effort..... 

Paragraph 7-- It is The responsibility of boards of 
education, local and intermediate,(is) 
to provide the most effective school 
system and program that collective and 
individual efforts can produce. 	There- 
fore, in addition to its function defined 
by law, the tED aims to coordinate the 
activities of local school districts 
(with) other political agencies. 	.t 
will adapt Its role (is) to enable it 
to be of assistance to all local school 
districts in their efforts to provide 
quality education. 

Paragraph 9-- It is The sincere hope of the Lane County 
Board of Education (is)..... 

Affirmative Director Williams asked if administrative rules have been 
Action Policy established or committees formed to help implement the 

affirmative action policy; and if the Rules and Regulations 
go hand in hand with the policies. 

The Superintendent stated that the rules and regulations 
correspond with the policies, but that none has been de- 
veloped for the affirmative actIon policy. 	He suggested 
the affirmative action policy might be included in the 100. 
series of the policies. 

There was some question whether the affirmative action policy 
i might fit better with the 500 series (personnel). 	The de- 

cision was postponed for later consideration. 

101.00 Director Armstrong suggested that 101.00 Coordinating Agency; 
Coordinating 102.00 Services; •and 103.00 Leadership, be re-numbered 100.01, 
Agency 100.02, and 100.03, because they follow through the coordination, 

service, and leadership referred to in 100.00. 

102.00 102.03--Instructional 4aeao (Media) Center. 	(changed to 
Services correct terminology) 
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11. Review of  lED Po1icis 
lED Goals (continued) 11.  (Continued) 

Director Wooten questioned the policy on IMC materials and wanted 
to discuss the possibility of providing audio-visual materials 
to private educational non-religious institutions on a low fee 
basis. The Superintendent stated that Mel Nead, IMC Director, 
should be present when this suggestion was studied because he 
has all of the background information. 

The present policy on IMC materials will be considered under the 
• 	303 series. 

102.04--(grammatical change).....The lED shall provide on a con-
tractual basis special education teachers and personnel to those 
districts whe(chat)request such personnel and services. 

103.00 
Leadership 	The 103.00 Leadership series was restated to read: 

The personnel in the lED office shall assume positive 
educational leadership in community liaison, curriculum 
development, school finance, and district reorganization 
as well as in their area of specialization. 

105.00 	 Director Williams expressed his concern that there be something 
Informal 	 in the policy here. that would prevent the lED Board members 
Appeals 	: 	from taking sides in any district dispute.. 

105.02--A suggested change is as follows: 
105.02--.t 4s net the 4ntent of ekis body that The Board or 
any member of the staff (does not intend to) sit in judgment 
on school disputes except as required by law. However, there 
is a public service to be performed in serving as an inter-
mediary agency whereby citizens may cormnunicate easily on 
school problems. The Lane lED Board of Education recognizes 
the importance of keeping (open at all times) all lines of 
communication between boards, educators, and citizens open 
at all tfaes. 

Director Benjamin proposed that the recommended change be 
studied at the next meeting to see if it should be stronger, 
not as strong, or changed further. 

This concluded the evening's discussion on policies. 

12. Next Meeting 	12. The next regular meeting of the Lane Intermediate Education 
District will be held Tuesday, January 7, at 7:30 p.m., at 
the lED office, Royal Avenue and Highway 99 North. 

The meeting adjourned. 

Hugh Penyon Chairman 

William C. Jones, Sepetary 
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LANE INTERMEDIATE EDUCATION DISTRICT 	 Office of the Superintendent 

1200 Highway 99 North 	 December 6, 1974 

Eugene, Oregon 97402 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, November 26, 1974 

Minutes in brief 
1. Attendance 	 1. The regular meeting of the Lane Intermediate Education District 

Board was held in conjunction with the OTIS program presenta- 
tion at the OTIS installation on Tuesday, November 26, with 
the following members present: 	Chairman Hugh Peniston, 
Leland Huff, Jeanne Armstrong, Howard Bird, Nile Williams, 
Joyce Benjamin, and Superintendent William Jones; and 	udget 
Committee members Ruth Swinehart and Mary Ellen Ehinger. 
Also present were Willson Maynard, Gene Farthing, Evelyn 
McKenzie, and Wanda Vinson, of the lED office; Bob Liewellyn 
of NYC; and Bob Dusenberry, Bill Land, Ben Jones, and 
Jim Ekstrom,of OTIS; Laurie Smith, attorney; LeRoy Farnham 
of CETA; and Doug Hill of the Eugene Register-Guard. 

2. OTIS Presentation 	2. Bob Dusenberry, OTIS Director, presented the history and de- 
velopment of the various applications performed by OTIS along 
with a list of the services performed for each of the applica- 
tions (business services, student services, and special contract 
services). 	In addition, he outlined the operational services 
to users and the terminal and line charges. 

He stated that OTIS is one of three large educational computer 
systems for K-12 grades in the U.S.--the other two are located 
in Minnesota and Michigan. 	The system features on-line 
teleprocessing and users update all data via a terminal and 
telephone lines. 

The Lane lED is the legal body responsible for the operation 
of OTIS. 	However, an Advisory Committee, composed of user 
district superintendents, makes recommendations to the lED 
Superintendent and Board concerning data processing services. 

OTIS, developed under a planning grant awarded in 1966, went 
into actual computer operation in 1968 when $900,000 of 
federal funds were combined with the lED budget to start 
actual on-line operation. 	There were several difficult 
years when survival was questioned because of drastic cuts 
made in federal funding. 	At that time, every effort was 
made, internally, to reduce operational costs and the 
staff was cut from 48 to 26. 	At the same time, however, 
services and the number of applications were increased-- 
actually doubling the workload and cutting the staff in 
half. 	As a result, OTIS ended up with a very capable staff. 
For example, the assignment of field services, programming, 
and analyst responsibilities to one individual rather than 
having three positions has pinned down success or failure 
for any program to a single individual, but at the same time 
has placed OTIS in the position of being very people dependent. 
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2. OTIS Presentation 	2. (Continued) 
(continued) 	 After federal funding was entirely eliminated in 1971, 

OTIS became self-supporting at a cost of $8.80 per student; 
the cost was reduced the following year to $7.80 per student, 
and was further reduced to the current $7.00 per student. At 
the last OTIS Advisory Committee meeting, it was recommended 
to retain the $7.00 figure for the coming year. Thus, the 
services have increased and the cost has been reduced. 

Some problems have been encountered along the way. This summer, 
an Ampex core storage unit was installed to upgrade the capacity 
of the system (twice as much storage for half as much cost). 
It was a calculated risk to combine two different kinds of 
equipment; IBM can provide support for a system within hours 
when problems occur but it takes much longer to get assistance 
from Ampex. That part of the change is working satisfactorily. 
However, other problems resulted from doubling the instructional 
services and increasing teleprocessing loads about 50 °!.. This 
involved too many changes in a very complex system and is a 
mistake that will not occur again. 

Another problem, discussed at some length by the OTIS Advisory 
Committee, the Superintendent, administrative staff, and 
Mr. Dusenberry, is the lack of a formalized organization re-
garding policies and procedures of the Advisory Committee. 
This has occurred because OTIS grew exceedingly fast, has 
changed direction on several occasions, and has expanded 
many services. New guidelines are currently under study. 

Mr. Dusenberry reported that there have been additional re-
requests for OTIS services. Included are a request from the 
Multnomah lED (at one time OTIS' most serious competition) 
to consider providing services for the 35,000 students in 
Multnomah County outside of Portland; strong commitment for 
next year from Hillsboro High School and the Dallas School 
District for business services; and the addition of the 
other two high schools in Beaverton to complete full services 
for Beaverton. In addition, there have been inquiries from 
Madras and Phoenix and the Corvallis School District has 
asked to send a committee of central office personnel down 
to meet with the OTIS staff. This could result in more re-
quests for services than can be performed with the present 
hardware--especially if the Multnoinah lED comes on. 

The remainder of the presentation was conducted by OTIS 
department heads at the various computer stations. Bill 
Land outlined Business Services and then demonstrated 
how the various phases of financial accounting, payroll, 
personnel, and inventory records, and the cafeteria in- 
ventory accounting system are conducted via teleprocessing 
in an on-line system. Jim Ekstrom demonstrated how 114,000 
student records are maintained in the OTIS file (representing 
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2. OTIS Presentation 	2. (Continued) 
(continued) 280 school buildings). 	Forty-four percent of the student 

• services are conducted for schools within Lane County. 
Ben Jones demonstrated how instructional services are pro- 
vided via computer. 	Some of the instructional services in- 
dude such computerized programs as library services and 
booking of films at the lED, Educational Research Information 
Center (ERIC) dissemination project materials, the vocational 

• guidance program (Occupational Information Access System-- 
OIAS), and computer related instruction. 

Following the demonstrations, the Board convened in regular 
session. 

3. Minutes Approved. 	3. Director Benjamin moved that the minutes of November 12 
MOTION 	• be approved. 

Director Williams seconded and the motion carried. 

4. Comments on Minutes 	4. Director Armstrong asked for additional information on the 

and Agenda 	 : "word processing" center. 	The Superintendent replied that 
it is a system being studied to see if it is more feasible 
and practical to funnel much of the straight typing to a 
processing center and concentrate on different skills 
rather than having all secretaries doing each phase of the 
secretarial work. 

Concerning the study of policy revision, Director Benjamin 
stated that she preferred to have a section of the policies 
included at each meeting. 	If time is not available to allow 
consideration, those policies will be carried over to the 
next meeting. 

5. OSBA Report 	1 	5. Laurie Smith, Attorney, reported on the OSBA session for 
lawyers covering the "what happens if" tenured people are 
terminated in an improper manner. 	She recommended that 
legal counsel be obtained before anything is written or 
any action taken. 

Topics covered at the lawyers' section of the meeting were 
the organization, procedures, and decisions of the Public 
Employees Relation Board; fair dismissal law; strike 
difficulties; and the need for coordination of effort 
among school lawyers. 

Ms. Smith suggested that a similar workshop might be help- 
ful in the local area for those who were unable to attend 
the Portland session and offered her assistance in organizing 

• such a program. 	(This will be discussed at the December 10 
meeting.) 

The Board posed several questions for Ms. Smith: 	(1) Whether 
the lED Board had acted illegally in holding a subcommittee 
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5. 	OSBA Report 5. (Continued) 
(continued) meeting without proper notification; 	(2) whether the "dis- 

closure" law applied to school board members (it was 
determined it did not apply but that the "conflict of 
interest" disclosure does apply to the individual); and 
(3) how does the student records and files law apply to 

* the lED. 	The Superintendent stated that a workshop on 
• student records will be conducted for superintendents and 

principals on December 5. 	Attorney Smith suggested that 
each superintendent be asked to forward information on 
the workshop to their attorney. 

6. 	Communications 6. The Superintendent presented correspondence from: 

a. Umatilla tED commending Paula Bracken's OTIS 
presentation; and 

b. Newspaper clippings regarding the OTIS program. 

7. 	Financial Reports 7. The Superintendent presented the financial statement and 
the accounts payable for October, 1974, as follows: 

tED 	$521,216.41 
OTIS 	95,944.77 

The Superintendent reported that the tax turnover has been 
completed as far as tED funds are concerned and two turn- 
overs have been made to the school districts. 	The lED 
funds have been invested in TCDs or treasury notes. 

8. 	ESEA Title V 8. Gene Farthing, ISAC Director, reported that the new minimum 
Project standards for accountability in education goes into effect 

in January, 1975. 	The standards require goal setting by 
districts of district level goals, program level goals, and 
course level goals, and then require 	that the districts 
provide accountability in educational planning. 	In order 
to develop programs to help implement the new standards, 
the State Department of Education has invited the Lane lED 
and eight other districts to apply for funds (total $33,000) 
to develop a program. 

The Lane lED proposal for the ESEA (Part C, Title V) funds 
to Improve the Instructional and Management Practices of 
Oregon Schools calls for a review of evaluative materials, 
development of new materials, organization and selection of 
training materials, conducting workshops, and evaluating the 
program. 	A budget of $17,900 for staff, travel, and 
materials was presented. 	The lED matching commitment con- 
sists of secretarial assistance, office space, and lED 
specialists. 

MOTION Director Bird moved to approve the application proposal 
(Improve the Instructional and Management Practices of 

• 	Oregon Schools) as presented. 

Director Williams seconded and the motion carried. 



o 
Page 5, Lane lED Board of Education Meeting 
	 December 6, 1974 

9. Status of CETA-NYC 9. 
Program 

Bob Liewellyn, NYC Director, introduced LeRoy Farnham, CETA 
Supervisor, prior to announcing that, as of January 1, the 
Lane lED will no longer be involved in any NYC programs. 
Personnel presently employed, except himself, will be 
transferred to CETA in January. 

Director Bird asked if there is any fact to the rumor that 
the lED will be involved in CETA funding in vocational guidance. 
Mr. Llewellyn stated that there are two plans under considera-
tion--one calling for some lED input and the other calling for 
very limited lED input in the vocational and work experience 
field. It was a unanimous decision of the various groups 
studying the plans to delay any decision until the December 12 
meeting of the Social Services Committee. Following a de-
cision at that meeting, the program recommendations will be 
presented to the Commissioners by the Social Services Committee. 
Director Williams asked Mr. Farnham why he thought the Social 
Services Division believes it can do a better job of conduct-
ing the youth program and why is there no in-school program 
in the schools in this area? Mr. Farnham replied that, due 
to the change in organization and funding, there are no longer 
any funds available for categorical programs such as NYC in-
school, out-of-school, Mainstream, etc. All funds go to 
the County Commissioners to distribute through the Manpower 
programs. In other words, the Commissioners are the prime 
sponsor and they apply for funds to operate the programs. 
The Commissioners have designated the Social Services Division 
to apply for the funds; consequently, all programs must go 
through the Social Services Division to obtain any funding. 
The funds come in a block amount for distribution and will 
be distributed in two categorical programs: (1) Pilot I 
CETA funds for the economically disadvantaged in the 
community who are unemployed adults and, (2) Pilot II funds 
to conduct what was formerly PEP (public employment program). 
Mr. Farnham stated he had been hired to administer these funds 
and has a budget to deliver a search system in the community 
called "Manpower" and that the ultimate end of that program 
is to secure employment for whoever is enrolled. The object 
is to extend the money to those who are unemployed and who 
have never been employed and many of the disadvantaged 
youngsters in school do not qualify. It is not a subsidy 
nor a welfare program, and guidelines call for permanent 
employment at the end of the 104 weeks of training. This 
rules out many people and programs. 

Director Armstrong asked if Mr. Farnham will direct the 
program and staff much as Mr. Llewellyn has. Mr. Farnham 
stated that he supervises all staff in the CETA program--
senior citizens; the 21 to 54 age group, and the youth 
(mostly 17 year olds ready for employment at 18 or 19). 
Much emphasis is placed on adult education and placement in 
training programs where an ultimate job could be forthcoming 



Page 6, Lane lED Board of Education Meeting 	 December 6, 1974 

9. 	Status of CETA-NYC 9. (Continued) 
Program - 

and in counseling to see that the person training is, indeed, 
(continued) interested in that job and does not want to change to another. 

Mr. Farnham hopes that much of this can be done through the 
school setting where help is available. 	Director Armstrong 
asked if the special needs of the youngsters, other than 
job placement, are given any attention. 	Mr. Farnham replied 
that if their needs are not being met by the schools they 
would be given as a referral to another agency since this is 
primarily a manpower delivery system. 

Mr. Farnham concluded by stating that percentages of the 
people involved are: 	senior citizens (30%); 21 to 54 
age group (40%); and youths under 21 (307.). 	They are 
located in four outlying areas--Florence, Fern Ridge, 
South Lane, Springfield--and in the metropolitan area. 
Four enrollees have been placed in the eight-week period 
to date, and follow-ups will be conducted at three, six, 
and nine-month intervals. 

10. 	Building Progress 10.  The Superintendent reported that the building program is 
on or a little ahead of schedule. 	More than three-fourths 
of the roof has been completed and work is proceeding 
inside. 	With the construction of partitions, the building 
is beginning to take form inside. 	The question of whether 
there would be a curb cut at the north end of the building 
has been resolved without difficulty. 	The Hansen Brothers 
had had a verbal agreement between the owner and with the 
Highway engineer who was responsible when the Hansen's had 
built their building. 	In the meantime, the highway engineer 
had died and the curb cut, though installed, was in limbo 
with no written record. 	A meeting of Mr. Unthank, Paul 
Hansen 	and his planner, the highway people, and the Super - 
intendent provided a firm commitment for access on the north 
end and Hansen Brothers are providing the papers for 
permanent access. 

The Superintendent indicated that there is still no agree- 
ment with Mr. Gilbert concerning the 14 foot strip between 
lED property and Fairfield Street. 	The Superintendent in- 
vited Board members to meet with him and Mr. Gilbert to see 
if some better understanding of-the lED needs could be 
agreed upon. 	If no agreement can be reached, a screening 
or landscaping program will need to be determined. 

11. Regional Coordinator 11. The Superintendent recommended that Ron Munkres be hired to 
for Career Educa- s replace Bill Manley as the Regional Coordinator for Career 
tion Contract u Education as of September 1 at a salary of $17,500. 

MOTION Director Williams moved approval of Ron Nunkres as Regional 
Coordinator of the Career Education program at a salary of 
$17,500 (as of September 1) as recommended by the Superin- 
tendent. 

Director Armstrong seconded and the motion carried. 



o 	 . 

Page 7, Lane lED Board of Education Meeting 
	 December 6, 1974 

12. OTIS Advisory 
Committee 
Recommendations 

11. (Continued) 
Director Williams asked how the $17,500 was determined and 
the Superintendent replied that the position had been ad-
vertised at the range established by the negotiations pro-
cedure--$15,000 to $19,000. Ron Munkres has been working 
in the program and, after discussion, $17,500 was the amount 
agreed upon. 

12. The Superintendent recommended approval of the OTIS Advisory 
Committee recoimnendations approved November 13, 1974, for 
referral to the lED Board as follows: 

Financial (A effective 1975-76; B, C, D, effective in the 
current year) 

*A. The 1975-76 service charges remain the same as for 
the current 1974-75 school year at 

$7.00 per student enrolled (E1+E 2+R3+R5 ) for 
administrative full package services, and 
$3.00 per terminal hour plus $25.00 per month for 
terminal connection charges for Instructional 
Services. 

*B. A kindergarten student should be considered as 
an elementary student for purposes of determining the 
district enrollment. 

*C. The district enrollment for billing purposes shall 
be determined on the basis of the March 31 state at-
tendance report. 

*D. A district that is a member of the OTIS consortium 
has the responsibility for prompt payment of service 
billings. 

In response to a request from Multnoinah lED for certain 
computerized services: 

*That OTIS will provide to Multnomah County the regular 
OTIS services. The OTIS staff will work with the Multnomah 
DP staff to provide a degree of local autonomy by use of 
the "Remote Data Center" and "Remote Job Entry." 

*The charge to Multnomah lED will be $7.80 per student for 
the first two years of the contract and then revert to the 
regular charge basis. 

Additional Hardware 

Additional hardware to provide for estimated increased users 
and services was approved. The actual recommendation to the 
Lane lED Board will be made when the specific needs are 
determined. 

11. Regional Coordinator 
for Career Educa-
tion Contract 
(Continued) 



. 

	 o 
Page 8, Lane lED Board of Education Meeting 
	 December 6, 1974 

12. OTIS Advisory 
Committee 
Recommendations 
(continued) 

12. (Continued) 
A motion was approved 
OTIS for referral to 
tion: 

on a definition of the structure of 
the Lane lED Board for their considera- 

"OTIS is a consortium of school districts joining 
together to provide DP services with equal rights 
for all full service users. The Lane lED is the 
legal body and has final authority and provides for 
user input through recommendations from the OTIS 
Advisory Committee." 

NOTION 
	 Director Benjamin moved to approve the Advisory Committee 

recommendations as presented and recommended by the Super-
intendent. 

Director Huff seconded the motion. 

Following discussion on the definition of the structure of 
OTIS, i.e., "OTIS is a consortium of school districts join-
ing together to provide DP services with equal rights for 
all full service users", the Superintendent stated this is 
clarification that all districts have equal rights but that 
the legal body for final authority remains with the Lane lED 
Board. 

Director Benjamin moved to amend her motion (with approval 
of the "second") to approve the Advisory Committee recommen-
dations contingent upon approval by lED attorneys (Laurie 
Smith and/or Bill Frye) of the definition provided. 

The motion carried as amended. 

(Director Armstrong cautioned that a closer look may be 
necessary in determining that a kindergarten student is 
considered as a half-time elementary student in terms of 
cost. The cost for providing data processing may exceed 
that ratio.) 

13. Budget Committee 
Vacancies 

13. The Superintendent reported that Jim Howard, Pleasant Hill 
Superintendent, has recommended a replacement from the 
Pleasant Hill Board for the budget committee vacancy created 
by Al Lindley. The nominee, Vernon Parr, would complete his 
term of office in one year corresponding with Al Lindley's 
appointment. 

The appointment of the budget committee members to replace 
Al Lindley, Zone 4; and Nanena Schwering, at-large, will be 
made at the Organizational Meeting and Presentation of the 
Budget on January 14. The Superintendent invited Board 
recommendations for the at-large position. 
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14. 	Input Committee. 14. Director Armstrong reported on the Input Committee meeting. 
Report The main concern is the need for better communications and 

a better understanding of the various responsibilities of 
communication. 	Mrs. Armstrong stated that she believed it 
to be a positive factor when people can express their feel- 
ings but she hoped that more concrete results will occur 
with recommendations to the Board and/or recommendations 
to the administration. 	She stated that she had nothing 
specific to report but would do so whenever anything 
specific was considered. 

MEETING RECESSED Director Williams asked to recess for five minutes. 	Chairman 
Peniston declared a five-minute recess. 

15. 	CETA-NYC Decision 15.  In answer to Director Benjamin's query on the CETA-NYC de- 
cision, the Superintendent stated that he had asked repeatedly 
for information concerning whether or not the lED would 
continue to sponsor the NYC program. 	It was not until the 
last meeting of the L-COG Manpower Committee (November 20) 
that Bob Wynia, Director, finally stated that he was 
recommending acceptance of one of the four subcommittee 
reports indicating that Lane lED would no longer be involved. 
The Social Services Division does not have an in-school 
program now and will not have an in-school program until 
well after the first of the year. 	Even then, it will not be 
a program such as the lED has conducted. 	In the past, the 
lED has had a program in operation on the first day of 
school. 

Director Benjamin commended Bob Llewellyn for his fine 
service and suggested that he be given recognition at the 
next meeting for the excellent program he has conducted 
for the past nine years. 

16. Educational Plan 16. In response to Director Armstrong's query regarding the process 
to be followed in implementing the Educational Plan reconunenda- 
tions, the Superintendent stated that the Directors first will 
have assessed the present programs and then at the Directors' 
meeting will present their justification of the cost and value 
for present and proposed programs. 	This process should in- 
dicate whether programs should be continued, increased, or 
discontinued. 

The Superintendent asked that the Board take a hard look at 
what is in the budget now on items included in the Educational 
Plan. 	He stated he had made definite recommendations on 
some, will be giving further recommendations on some, and 
had asked that some be tabled for the time being. 	He asked 
that the Board study these items so that when the budget 
is presented it is OUR (Board and Superintendent) budget 
with seven people in favor Of it. 
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16. Educational Plan 
(Continued) 

16. (Continued) 
Director Bird asked that a quote on lease agreement as 
opposed to purchase be provided on the word processing and 
microfiche equipment and also asked that a check be made 
to see if there is any possibility of hiring a service in 
the community to provide any of these services for less 
money. 

The Superintendent replied that it would be studied. 

Director Armstrong stated that she would like to know how 
successful the various programs are before approving in-
creased funds and/or staff. She stated that the Board had 
requested an evaluation of the programs a year ago and that 
the evaluative instrument presented at the Educational Plan 
meeting provided a design only and no evaluative procedure. 

The Superintendent replied that to go over each program in 
terms of the dollars spent, how they are spent, and the 
extent of success would require at least a 4-5 hour session, 
but he would be happy to do so if the Board so desired. 

Director Williams stated he did not believe there was a 
need for a big research job to obtain the data. Information 
can be obtained from the districts concerning how many 
students are being served, what the lED is doing in the 
various areas, what the cost is and if it is in line with 
what the cost should be, or if it should be increased. 

Director Armstrong indicated she wanted that information 
and in addition would like to take a look at the quality 
of the program and not just the numbers being served. 
She stated that, perhaps, consideration should be given 
to placing a dollar amount in the budget to provide for 
an assessment consultant. 

The Superintendent stated that, in effect, an evaluation 
will be made of the various programs at the next Superinten-
dents' Meeting on December 19 when all lED programs to be 
placed on resolution will be presented along with the 
committee reports and recommendations from each advisory 
committee from each area--career education, instructional 
services, etc. There will be some information regarding 
the projected costs available by then. 

The Superintendents are the people who need to convince 
their Boards that the cost of lED services is worthwhile. 

Director Williams stated that the lED is a good service but 
there are people in the community asking questions and the 
board should be prepared with the answers. He believed it 
would be good to operate on a goals, objectives, activities 
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16. Educational Plan 
	16. (Continued) 

(continued) 
	

budget implications for each area and have something to 
evaluate at the end of the year. 

Gene Farthing stated this is an important area and he 
believed it could be accomplished with the present staff. 
He suggested that whatever model for an ongoing evaluation 
was formulated, it should be taken to the Directors' level 
to see if there are questions they want to identify and 
then present it to the Board. However, he thought this 
kind of evaluation could not be accomplished this budget 
year. 

Director Bird stated that each director could be provided 
an informational evaluation sheet for this year but he 
would like to see Gene Farthing proceed with the develop-
ment of an evaluation instrument. 

17. NSBA Meeting 

18. Executive Session 

19. Meeting Reconvened 
and Next Meeting 

17. The Superintendent asked for information concerning Board 
interest in attending the NSBA convention in Miami from 
April 18 to 22. Directors Benjamin, Armstrong, Williams, 
Bird, and Peniston indicated a desire to attend (Director 
Huff is undecided). 

18. Chairman Peniston declared the meeting recessed to go into 
executive session under provisions of ORS 1973, Chapter 172 
5(2)a and ORS 192.005-192.030, to discuss negotiations. 

19. Chairman Peniston reconvened the meeting. No action was 
taken. The next regular meeting of the Lane Intermediate 
Education District Board will be held Tuesday, December 10, 
at 7:30 p.m. at 1200 Highway 99 North. 

The meeting adjourned. 

Hugh Penyon, Chairman 

William C. Jones, Seckàry 
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November 22, 1974 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, November 12, 1974 

Minutes in brief 
1. Attendance 	 1. The Budget Committee organizational meeting for the Lane 

Intermediate Education District was held in conjunction with 
the regular Board Meeting presentation of the Educational 
Plan for 1975-76 at Valley River Inn in Eugene with the 
following members present: Chairman Hugh Peniston, Lee Huff, 
Joyce Benjamin, Cynthia Wooten, Howard Bird, Jeanne Armstrong, 
Nile Williams; Budget Committee members Vernon VanCurler, 
Ellene McWhorter; District Representatives Ray Campbell (in 
place of Pete Pederson) and Helen Minkler; and Superintendent 
William Jones. Also present were Gene Farthing, Mary Simmons, 
Mike Youngblood, Betty Gibson, Evelyn McKenzie, Marilyn Olson, 
Marvin Wilkerson, Ron Munkres, Jim Swanson, Wanda Vinson, 
Clarence Johnson, Wilison Maynard, Kermit Horn, Joel Noble, 
Ernie Ediger, Mel Mead, Mike Neill, Douglas Madsen, and 
Edythe Heintz of the lED office; and Oscar Schaaf, Mary Anne 
Debrick, and Mary Ann Todd of the Lane County Mathematics 
Project. 

2. Comments from Board 2. Chairman Peniston extended a welcome to the group. Super-
intendent Jones added his welcome and note of appreciation to 
district board members for their contribution in serving both 
their district and the lED. 

3. Educational Plan 	3. Board, Budget Committee members and district representatives 
met with the staff during 20 minute modules to hear about the 
present program being offered by the lED. 

(A) Career Education 

Ron Munkres, Acting Regional Coordinator, presented a 
packet of materials outlining the staff and program of 
the Career Education department. 

The Occupational Information Access System (OIAS) is a 
continuing program that is being studied for possible 
expansion. Any expansion would necessitate additional 
in-service activities. The computerized version of the 
General Aptitude Test Battery (GATB) is being implemented 
by Marilyn Olson, Career Education specialist. In ad-
dition, she is helping to develop instructional media 
materials to use in conjunction with the newspaper in 
career education programs. 

The Articulation Project with Lane Community College and 
District 4J is a pilot program this year under a grant 
of $8,600 from the State Department of Education. 
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3. Educational Plan 
(continued) 

3. (continued) 

Another program, new to the career education department, 
is working with the disadvantaged and handicapped students 
in the ongoing vocational programs. If this program con-
tinues, there is a need for continuation of workshops and 
in-service in this area. 

(B) Measurement and Research -- Computerized Instruction 

Jim Swanson, Measurement and Research Specialist, pre-
sented a 16-facet lED Evaluation Design. The design is 
intended to measure the effectiveness of lED programs in 
relation to district needs and how well those needs are 
being met with the present programs. In addition, the 
design is intended to indicate how well Board and admin-
istration needs are met. 

Mike Neill, Computerized Instruction Specialist, spoke 
of the National Science Foundation-sponsored workshop 
which he conducted in September at the University of 
Oregon. Sixty teachers attended and 15 were turned 
away. Obviously, there is a need for another such 
workshop to introduce teachers to the use of similiza-
tion in the classroom. 

Mr. Neill referred to the small grant from the Oregon 
Math Council that has made it possible to use two 
terminals in elementary classrooms to determine how 
teachers can best utilize the computer in the elementary 
curriculum. He hopes that terminals will have been 
used in 14 elementary schools during the 1974-75 school 
year. This should allow sufficient exposure to determine 
if enough material is available for elementary teachers' use 
and the present program will serve as a survey for future 
assessment. (One area of interest is in the math drills 
where materials are available through grade six.) 

(C) Math Project 

Oscar Schaaf, Director of the Lane County Math Project, 
presented a packet of materials outlining the objectives, 
plan, and funding of the Math Project. The object of 
the project is to develop and implement a laboratory 
approach to math instruction which reinforces competency 
in language arts, science, and social studies. The 
consultants will work in at least 38 elementary schools 
and four junior high schools in 13 or more of the 16 
school districts; they are on call to conduct workshops 
and in-service sessions and to provide consultative 
services upon request. The program is funded through 
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3. Educational Plan 
(continued) 

3. (continued) 

the Oregon Mathematics Education Council, School District 
4J, and the Lane lED. 

(D) Art and Environmental Education 

Kermit Horn, Environmental Education Specialist, stated 
that the McGowan Creek program has been very successful 
and with the aid of an another coordinator, additional 
units will be developed during the winter quarter for 
the spring operating season. To date, thirty-one days 
have been scheduled for the spring session. Last year, 
2,482 students, 78 parents, and 117 teachers participated 
in the program. 

On-school-site environmental study areas are being de-
veloped at Pleasant Hill with an eye toward cutting 
down on field trips and developing areas at hand. Other 
schools with the potential for study trails will be 
studied. An environmental study guide is being de-
veloped for the Spencer Butte area. A completed guide 
(McKenzie River Valley Environmental Education Field 
Trip Guide) was presented along with an ecology calendar. 

Mike Youngblood, Art Specialist, stated that the Arts in 
the School program, started last year with four exhibits 
borrowed from the Maude Kerns Art Center, has been ex-
panded this year. The lED now has six exhibits plus 
five borrowed sets, making a total of eleven exhibits 
available to the 33 schools. 

Another program, Art Fair, features artists in residence 
in the schools on a one-day basis involving students in 
the activity. Mr. Youngblood stated that better use of 
INC films on art will be possible with a repeat of the 
art film review session conducted a year ago. Another 
curriculum guide--Art in the World Around Us--was pre-
sented. It is being used in all the county schools and 
also by the University of Oregon as a teacher guide. 

(E) EMR/TNR and Reading and Hearing 

Nary Simmons, EMR Supervisor, reported that there are 17 
classes for EMRs in the outlying part of the county. She 
indicated that the goal of the program is to place each 
educable student on a regular paid job during his senior 
year. She went on to explain that this is the first year 
for TMRs in the classroom. It is being tried on a limited 
basis at Condon Elementary in Eugene and Page Elementary 
in Springfield. A task force has been studying the pos-
sibilities of eventually moving all classes into the 
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3. Educational Plan 
(continued) 

3. (continued) 

public schools.. 

Edythe Heintz, Consultant for Mentally Retarded Programs, 
presented two publications--Toward Competency and Student 
Progress Record. Toward Competency is a state guide for 
the TMR teacher which stresses basic skills from grade 
one through 12. This guide enables the teacher to in-
dividualize the student's program according to his needs 
and ability. Student Progress Record is a means of 
identifying where the student is in his program--what 
progress has been made and what must be accomplished to 
have that student on a job upon graduation. 

Marvin Wilkerson, Speech and Reading Supervisor, presented 
a needs assessment model in reading which he has developed 
to assist teachers in recognizing where changes need to be 
made to realize the objectives set forth. A field test 
is being conducted in Oakridge, another is scheduled for 
Siuslaw, and a third possibly in Pleasant Hill. The 
teacher's name is never used. It is an evaluative tool 
showing what is wanted in a teaching program and what 
actually exists. If there are too many negative answers 
it is taken back to the teachers to see what can be 
changed. Mr. Wilkerson also presented a sample in-service 
package showing an effective reading program for the 
elementary school. 

(F) Instructional Media Center 

Mel Mead, IMC Director, chose for his presentation the 
film evaluation in-service aspect of the INC program. 
The evaluation in-service program has been very successful 
in helping teachers to identify the needs of the school 
districts in acquiring IMC materials, films, etc. and 
the program has been instrumental in the districts making 
the optimum utilization of available materials. The 
evaluation process is carried a step further in helping 
to identify the need for certain materials to be pur- 
chased at the district or building level where it is not a 
a priority for the entire county (lED). Many persons 
have been involved in the evaluation process including 
students, teachers, building media specialists, principals, 
counselors, etc. 

Mr. Nead referred to a yearly print-out covering five years 
of building use showing almost 7,000 individual evaluations. 
This is very helpful to local district personnel and is 
one more means of reaching.:teachers and administrators 
with an effective evaluation program. 
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3. Educational Plan 	3. (continued) 
(continued) 

(C) Dissemination and Communications 

Doug Madsen, Dissemination Specialist, reported that it 
took an average of seven days to process a request for 
a Itsearchl  report. Several search reports were presented 
to show the tremendous volume of data available through 
this valuable technique. Mr. Madsen stated that he sends 
an evaluation form with each packet so that he can be 
assured that the information going out is actually filling 
the need. He indicated that he is processing an average 
of 60 to 80 searches per month. He stated that arrange-
ments have been made with the University of Oregon 
clearinghouse which has added another source of materials. 

Joel Noble, School-Community Relations Coordinator, 
stated that communications covered several facets- - 
from helping districts to develop federal projects and 
in-service projects to publications. Slide-tape programs, 
filmstrips, and cassette programs are available in public 
relations, as well as publications such as the Newscene 
and various brochures. 

4. Educational Plan 
Summarization 

4. Following the staff presentations of the current program, 
the Superintendent thanked the staff for bringing the 
board and budget committee members up to date and pro-
ceeded with the proposed 1975-76 Educational Plan. 

Instructional Media Center:: 

1. Modification and expansion of the Media Examination 
Center (NEC) which now includes the Media Examination 
Center, Curriculum library, and the Professional 
library. The following steps should be taken prior 
to(and during) 1975-76: 

a. Develop a plan of organization for the space 
in the new building (utilizing the modular 
furniture units included in the millwork contract). 

b. Selection of a trained professional librarian to 
assume direction and responsibility for NEC. The 
addition of this person to the staff would give 
more flexibility among the current IMC supervisory 
personnel. This should get this area of service 
off on the right foot at the outset, making it 
a viable and appealing part of the new facility 
for both staff and teachers. 

This would necessitate adjustment of responsibilities 
and schedules of classified staff to man the expanded 
NEC services. 
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4. Educational Plan 
Sumniar izat ion 
(continued) 

4. (continued) 

c. Implementation of microform (microfilm and micro-
fiche) applications for the INC, the Educational 
Information Service, the school districts, and 
for lED records. 

2. ExpansIon of the INC evaluation program to include re-
evaluation of the present collection. This program, 
requested for 1974-75, was deleted from the present 
budget. Such a program would entail a summer work-
shop, comparable in scope to the INC building-level 
evaluation program. 

3. We should initiate the planning for possible implemen-
tation in 1975-76 for equipping several special areas 
in the new building. Areas include the in-service 
rooms, the preview room, the the circulating, collec-
tion. (Planning for the use of the in-service rooms 
will obviously need to be coordinated with staff 
members from other divisions.) 

4. In preparation for later development of the TV 
potentials of the audio-video, photographic studio 
facility, a study of needs and potentials among local 
districts regarding educational TV is being proposed. 
Budgetary implications for this proposal lie primarily 
in the area of consultant services. 

5. We will also be proposing some capital improvement re-
quests for new and replacement equipment. Immediately 
identifiable are a film inspecting machine to replace 
the older of two now in use and a composing machine 
for printing. 

ISAC (IRstructional Services and Curriculum): 

Art Education 

1. Plan to continue present funding level for a full-
time specialist and the traveling art exhibits. 

2. Request for a full-time person for four months in 
summer (June-September) to help assemble new art 
exhibits--then we would like to have that person 
one-half time for three months after school starts 
to assure that the project will be operational. 

Environmental Education 

1. No major program expansion. Continue full-time 
specialist and intern. 

2. Continue film review committee every second year 
(2nd year comes in 1975)d 
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4. Educational Plan 
Summarization 
(continued) 

4. (continued) 

Special Education 

1. Trainable Mentally Retarded (TMR) 

a. A task force, comprised of representatives from 
Pearl Buck Center and the Eugene, Bethel, Spring-
field, and Fern Ridge school districts, is in 
the process of planning for the placement of 
three or four additional classes for TMRs in the 
public schools. (There are two classes this 
year--one in Springfield and another in Eugene. 
The Department of Mental Health provides some 
of the funds going into this program and they 
are insisting that more TMR programs be integrated 
into the public schools. 

2. Educable Mentally Retarded (EMR) 

a. The tED should provide the leadership to see 
that some Vocational Rehabilitation type counseling 
is provided for High School EMR pupils. 

b. The lED also should provide the leadership to 
involve school district work experience coordinators 
to help meet the needs of High School EMR pupils. 

c. There are some school districts which are request-
ing that a school psychologist be placed on resolu-
tion. (This resolution was turned down last year 
and is being requested again.) 

3. Speech-Hearing and Reading 

a. The State Department of Education is considering 
placing a person on each tED staff, funded by 
the Department, to coordinate Lane County's 
Project Child Find Activities (FIB 2444 in '73 
legislative session). 

b. The coordination of a Satellite Center for 
Learning Disabilities in cooperation with 
Oregon College of Education. No dollar cost, 
but it will involve Mary's time with the OCE 
person who would be available to help districts 
identify children with learning problems. Then, 
a program would be designed to meet their needs. 
This project would be coordinated with Child 
Find. 

c. There is a need to increase the budget for Eugene 
Hearing and Speech Center due to the influx of 
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4. Educational Plan 
Summarization 
(continued) 

4. (continued) 

more children as a result of kindergartens and 
greater district awareness of the services offered. 

Planetarium -- Science Education Coordinator 

1. Assuming that the cooperative program will evolve now 
that the Lane County Commissioners have approved the 
Commission, the lED should place on resolution the 
salary and fringe benefits for a person to direct the 
planetarium-science education program. Also, an 
amount equal to the NDEA grant for the projector 
should be included. 

Career Education 

1. Continue the regional coordinator. 

2. Consider .a cooperative work experience and placement 
program with some funding from CETA for a special 
program coordinator and special program aides (de-
pendent upon advisory committee recommendations and 
degree of acceptance by superintendents prior to 
inclusion in the budget). Consider continuation or 
expansion of the articulation project. However, 
there are real reservations here--dependent upon 
the dollar amount involved. 

3. Continue the in-service educating training that 
has been conducted in the past. 

Instructional Use of the Computer 

1. Continue the present program with possible expansion 
to include secondary business education classes with 
the idea that these teachers will be able to adapt 
modern data processing technology in their classrooms. 

2. Consider development of computer assisted materials 
for the elementary level. This is being done in 
two elementary schools on a pilot program basis this 
year, and should be considered in terms of materials 
on1y.Uile the capabilities of OTIS change in terms 
of equipment, it is doubtful that elementary classes 
could be accommodated on the system next year. 

Math Lab Project 

1. The lab approach to math has been most successful 
and will need to be placed on resolution for next 
year. Interest is evidenced by 13 districts par-
ticipating this year. This year, 1974-75, we have 
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4. Educational Plan 	4. (continued) 
Summarization 
(continued) received funding of $21,000 from the National Science 

Foundation through the Oregon Math Education Council. 
The lED would have an amount not quite twice as much 
as in this year's budget but it will be accommodating 
many more youngsters throughout the county. 

Measurement and Research 

1. It has been suggested that the possibility of coordi- 
nating all phases of the testing services provided by 
OTIS and lED be coordinated through the IEDoffice. 
It is recommended that this idea be tabled this year. 

ADMINISTRATION 

1. New Building -- The new building is a reality, in 
fact we should be moving in by March 15 or 
This precludes some different expenses than we have 
had in the past, i.e., water, heat, lights, mainten- 
ance, full-time janitorial services, etc. 	We will 
be budgeting for some new furniture and equipment 
which was not included in the present budget. 	The 
microform (microfiche and microfilm) reader-printer 
referred to in the INC section will serve both areas. 

We anticipate changing our clerical support services 
from a departmentalized situation to an open environ- 
ment. 	We will be interested primarily in word 
processing and records management. 	There may be a 
need to replace or acquire new equipment to make 
such a change viable. 

The new warehouse adds a new dimension to an old 
service and by the summer of 1975, the joint 
purchasing program will be completely computerized. 
Undoubtedly, we'll need some equipment to perform 
that function. 

The Superintendent concluded the educational plan summary 
for 1975-76 stating that it represents an increase in some 
of the lED services and expansion in some new areas. 	He 

s further stated that these are services which school district 
personnel and/or advisory committees have requested. 	If 
the concepts are acceptable to the Board, the details can 

' be worked out for the Budget committee. 

5. Call to Order 5. 	Chairman Peniston called the Budget Committee Organiza- 
of Budget Committee tional meeting to order. 
Organizational 
Meeting 



. 

	 o .  
Page 10, Lane tED Board of Education Meeting 
	 November 22, 1974 

6. Budget Committee 
Vacancies 

7. Budget Committee 
Election Postponed 

8. Calendar Adopted 

6. It was reported that there are two vacancies on the 
Budget Committee. Al Lindley, Pleasant Hill, is no longer 
a board member and therefore not eligible to serve. Nanena 
Schwering has resigned from the McKenzie Board and is no 
longer eligible to serve. 

7. By general consensus, the tED Board deferred election 
of the budget committee chairman and budget committee 
secretary until the next meeting (with a full committee). 

8. Director Benjamin moved that the Budget Calendar, as 
presented by the Superintendent, be adopted. 

Director Wooten seconded and the motion carried. 

9. The next meeting of the Budget Committee, election of 
the budget committee chairman, budget coimnittee secretary, 
and presentation of the Budget Message will be held on 
Tuesday, January 14, at 7:30 p.m. 

MOTION 

10. Next Meeting 

(The budget committee was invited to attend the next lED 
Board meeting to be held at OTIS on November 26 at 6:00 
p.m. An OTIS presentation, similar to this evening's 
will provide an opportunity for new board members and 
budget committee members to see first hand what is being 
done at the data processing installation.) 

10. lED Board Regular 
Meeting - - Call to 
Order 

11. Minutes Approved 

10. The November 12 regular Board meeting was called to order 
by Chairman Peniston. Those present were Chairman 
Peniston, Cynthia Wooten, Lee Huff, Joyce Benjamin, 
Howard Bird, Jeanne Armstrong, Nile Williams, and 
Superintendent Jones. Also present were Willson Maynard, 
Gene Farthing, Mel Mead, Evelyn McKenzie, Wanda Vinson, 
and Joel Noble of the tED office; and Jack Gossard, 
Board Negotiator. 

11. Director Bird moved that the minutes of October 22 be 
approved. 

Director Wooten seconded and the motion carried. 

12. The Superintendent presented correspondence from: 

a. Tom Walker, Superintendent Coos County lED, re-
garding the OSBA convention; 

b. Virg Erickson, Principal Stella Magladry Elementary, 
regarding Mike Youngblood's art classes; and 

c. Joe Clementi, president LIEDEA, regarding negotia-
tions for the 1975-76 contract. 

MOTION 

4. Communications 
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13. Northwest Natural 1 13. The Superintendent answered questions raised by the Board 
Gas Contract regarding whether electricity might be preferred over 

gas (involving changing heating systems in the new 
building); whether the lED is considered a commercial 
user (gas), and whether the length of the contract 
could be terminated upon instigation of the gas company 
alone. 	The Superintendent stated that Dee Unthank, 
architect, had restudied the situation and had come 
back with the same conclusion, i.e., gas preferred over 
electricity. 	In checking with Jack Larkin of Northwest 
Natural Gas, the lED will be placed on industrial rates 
but is not considered an industrial user. 	This category 
is second only to home use. 	Regarding the length of 
the contract, termination must be upon an agreement by 
both parties. 	The 26,000 therms, estimated as necessary 
to heat the lED building, will cost $4,473.90 per year, 
but the architect says that the insulation in the new 
building may alter that estimate substantially. 

MOTION Director Bird moved that the contract with Northwest 
Natural Gas be approved as presented. 
Director Benjamin seconded and the motion carried. 

14. Planetarium Corn- 	14. Director Benjamin reported that the Commissioners have 
niittee Report met and approved the appointment of the Commission and 

are receiving recommendations from the various 
signatories. 	The new commission, when appointed, will 
shortly tackle problems of site, budget, and a working 
agreement with 01451. 

15. OSBA Arrangements 	15. The Superintendent verified last-minute travel arrangements 
with those Board members planning to attend the OSBA 
annual meeting in Portland, November 13-15. 

16. Executive Session 	16. Chairman Peniston recessed the meeting to go into execu- 
tive session under provisions of.ORS 1973, Chapter 172 
5(2)a and ORS 192.005 - 192.030, to discuss negotiation 
procedures. 

17. Meeting Reconvened.: 	17. Chairman Peniston reconvened the meeting into regular 
session. 	No action was taken. 

18. Next Meeting 	18. The next regular board meeting will be held Tuesday, 
November 26, at the OTIS offices, 354 East 40th, Eugene, 
at 6:00 p.m. 	The OTIS educational plan presentation 
will be given prior to the Board meeting. 

The meeting adjourned. 

Hugh Penist n 	Chairman 

• _______ 

William C. Jones, Secr5Ar 	- 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, October 22, 1974 

Minutes in brief 
1. Attendance l. The regular meeting of the Lane Intermediate Education District 

Board was held Tuesday, October 22, 1974, with the following 
members present: 	Chairman Hugh Peniston, Leland Huff, Joyce 
Benjamin, Jeanne Armstrong, Nile Williams, Cynthia Wooten, 
Howard Bird, and Superintendent William Jones. 	Also present 
were Wilison Maynard, Director of Business and Administration; 
Gene Farthing, Director of Instructional Services and Curricu- 
lum; Evelyn McKenzie, Wanda Vinson, Joel Noble, Mike Neill, 
and Jim Swanson of the TED office; Bob Dusenberry, Director of 
OTIS; Dee Unthank and Ed Waterbury, architects; and Doug Hill 
of the Eugene Register-Guard. 	Visitors included Shirley 
Burgraff, Lee Jenkins, Agnes Shay, Sibyl Fritz, Ag Hopkins, 
and Fred Manela. 

2. Minutes Approved :2. Director Armstrong moved to approve the minutes of October 8, 
1974. 

MOTION Director Huff seconded and the motion carried. 

3. Communications 3. The Superintendent presented correspondence from: 

(a) Ed Walters, Crest Drive Elementary School teacher, re- 
garding Kermit Horn's program; 

(b) Don Kipp, State Department of Education, expressing 
appreciation for the lED's hospitality in preparing 
for the regional meeting; 

(c) Tom Rigby, OSBA, regarding preliminary program for 
OSBA convention November 13-15; 

(d) Fred Manela urging TED Board support of the Eugene 4J 
Board; and 

(e) Rex Mohiman, Acting Director of Office of Surplus 
Property Utilization, regarding assignment of the 
former Eugene Substation Site from General Services 
Administration to Lane. County (3.59 acres to be used 
for parking area at the lED Center). 

4. Comments L Director Armstrong stated that, after having reviewed her 
NSBA report on insurance presented at the last board meet- 
ing, she strongly urged board members to read it prior to 
consideration of insurance needs in the future. 
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5. business Affairs -5. The Superintendent presented the financial reports for 
September, 1974, and reported that since the County has 
carried a reasonable amount of lED deficit, it has not 
been necessary to borrow the total amount authorized by 
the Board. 	It is anticipated that a tax turnover will 
be forthcoming prior to the end of the month. 

Accounts payable for the month of September were presented 
as follows: 

lED 	$145,902.97 
OTIS 	 70,513.59 

6. Moving Progress 	1 6. Willson Maynard, Director of Business and Administration, 
reported on the "battle plan" to move from the present 
facilities to the Elmer's Home Center Building on Highway 99 
North. 	The staff and Bekins personnel have developed a 
schedule for identifying and moving all cabinets, etc., to 
the new location. 	The move will be completed as of 
Thursday, October 31. 

7. Building Progressl 7. -  Dee Unthank, architect, reported on the progress of the new 
Report 	 u building which is beginning to take shape. 	The concrete 

work is completed and the roof decking and roofing is in 
progress. 	It is expected that with the help of the larger 
crew now working, that the building will, move along quite 
rapidly in the next month or two. 

Dee Unthank reviewed the change orders presented to the 

-: Board at the October 8 meeting. 	The change orders, needed 
to conform to building code or to modify areas to meet the 
needs of some of the programs, have accumulated over a 
period of time. 	In some instances, plumbing for installa- 
tion of sthks was necessary. 	It was also necessary to 
modify the site plan because the 10-14 foot piece of 
property not included in the government grant necessitated 
moving the entrance to Jacobs Street. 

The largest change order ($6700) was for the addition of 
4 inches of gravel under all of the paved areas and 8 inches 
at the loading area at the north and northwest portion of 
the building. 

Soil tests taken prior to construction showed that the 
major areas of the site had gravel of bar run consistency; 
however, the tests did not show that the area to the south 

• (parking area) had insufficient gravel. 	The area to the 
north must have been an old creek bed or channel and there 
was practically no gravel there. 	Mr. Unthank indicated the 
soil tests were done properly. 	In  answer to Director 
Armstrong's concern about the tests, the architect said 
that the soil tester did a reasonable amount of testing 
to obtain information f or the footings and also for the 
parking lot. 	As it turned out, they had not tested as 
extensively in those areas needing gravel as in the 
main building area. 	The area to the north requiring the 
8 inches additional base proved to have mainly sand under 
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7. Building Progress 	very little gravel. This necessitated a modIfication of 
Report the way the footings were placed but that did not involve 

(continued) any additional cost. 	However, there was an additional 
cost for the depth which they had to go. 

Another item of board concern (#24) had to do with the 
interior finish of the exterior concrete tilt-up walls. 
Mr. Unthank stated that styrofoam insulation glued onto 
the concrete wall had been specifLed with a thin plaster 
veneer applied directly to that. 	Subsequently, the 
manufacturers have found a problem of "fatiguing cracking 

• tendency" after two to three years of service. 	After 
being appraised of the problem when the plaster contractor 

• said he would not stand behind such construction, the 
architect decided to use 16 gauge steel furring channels 
on 2 foot centers and gypsum wall board finished as 
specified. 	The additional cost is 10 	per square foot 
for the 1500 square feet of wall space. 

• Mr. Unthank concluded his report by indicating that 
savings not showing on this change order were realized by 
switching from the specified cork finish laminated onto 
backing board to a cork laminated finish from a manufac- 

• turer who is making the backing board of ground up 
newspapers. 	The finish is the same as specified previously, 
and is a saving of $527 on these movable partitions. 	An 
additional $300 was realized on some changes in the heating 
ducts, etc., not needed when the Board decided not to exer- 
cise the planetarium option. 	Thus, the next change order 
will show a credit of approximately $800. 

MOTION Director Bird moved to approve the change order as presented. 

Director Benjamin seconded and the motion carried. 

8. Eugene 4J Board 8. Director Wooten presented a resolution supporting the 
Support Eugene 43 Board as follows: 

"Be it resolved that the Lane Intermediate Education 
District Board of Directors hereby publicly expresses 
its confidence in the present Board of District 43 
and earnestly hopes that the effort to recall five 
of the board members fail for lack of good reason. 

A copy of this resolution shall be then submitted to 
the Board of District 43 by the Executive Secretary." 
Respectfully submitted, Cynthia Wooten, Director of 
lED Board. 

Director Williams expressed reluctance to support the 
resolution. 	He believed there should be absolute neu- 
trality on the part of the lED Board and that there 
should be no interjection by the lED board. 	He further 
stated that there could be complete objectivity toward 
the issue should it become necessary for the Board to 
act following the recall election. 
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8. Eugene 4J Board 
Support 

(continued) 

Director Benjamin stated that she has an open mind regarding 
being supportive but her concern was one of the proper pro-
cedure to handle the matter quickly, if necessary. She 
indicated that she believed it to be a most undemocratic 
procedure for selection of a school board and wanted as 
many safeguards as possible. 

Mr. Lee Jenkins, one of the instigators of the recall move-
ment and present in the audience, agreed with Director 
Williams and said it is not a concern of the lED Board but a 
problem of the 4J district and should be resolved at the 
polls. He stated there is a substantial following behind 
the recall movement and their concern is that they have a 
voice in recommendIng board members in the event the recall 
is successful. 

Fred Manela, 4J Budget Committee member, also in the 
audience, strongly recommended lED support of the resolution 
to back the Eugene School Board. He stated the question is 
an educational issue. Namely, do you tell an administrator 
to work out a budget and then say that each line item must 
come before a vote of the people. Mr. Manela stated that 
each candidate for the 4J Board in the May election (with 
the exception of one supported by Jenkins and his group) 
had signed a written agreement to support kindergartens. 
Mr. Manela said that he thought that this was a mandate to 
the Eugene 4J Board to provide the K-12 program. If a 
board does not back up the decision of the budget committee, 
it leaves itself wide open on any budget item in the future 
for others to come in and ask for a public vote on that item. 
Mr. Manela added that he hoped the lED Board would endorse 
the 4J board. He added he had no official status with 4J 
but is only interested. 

Director Williams reiterated that the issue to him is to be 
completely objective. A resolution would imply that he 
supported the 4J Board and, while he might support them 
personally, he believed the lED Board should remain interested 
only in the objectivity of the individual who applied for a 
position on the 4J Board. 

Director Armstrong stated she firmly believed that budget 
items should not be fraented and that a vote for individual 
items is a poor interpretation of the rights of the people. 
Aside from that, she agreed that the lED should remain 
objective. 

Director Wooten stated she was elected from the Eugene 4J 
zone and represents them on the lED Board. She believed 
the board has acted in the best interests of children and 
the action they have taken in relation to budget and 
educational program direction should be backed up by a vote 
of confidence. 

Director Bird stated he did not believe the resolution says 
we endorse kindergartens or any type of program. It merely 
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8. Eugene 4J Board 	says we have confidence that the board is exercising their 
Support authority in a proper manner. 	There are political ramifi- 

(continued) : cations for the lED Board in terms of its relationship to 
other Boards. 	He did not believe that a vote of confidence 
would color his objectivity in the event the recall movement 
is successful. 

Director Huff stated he had strong feelings about the re- 
sponsibilities of board members and he did not feel that 4J 

I board members have acted improperly or overstepped their 
authority in any way. 	He stated that he is unsure whether 
the lED board should issue a statement or resolution but 

• knew he would be opposed to it if it in any way colored lED 
activities in selection of 4J board members, should that 
become necessary. 

Chairman Peniston added his concern over the appropriateness 
of taking action. 	He stated he had no problem with remain- 
ing objective regardless of how the public interprets it. 
Since the law gives the lED Board the power to replace the 
4J board, should it become necessary, it remains a very 
awkward position because a vote for recall disenfranchises 
the citizens of Eugene and puts the power to choose the 
Board with the lED and not the public. 

MOTION Director Williams moved to table the resolution. 

Director Armstrong seconded. 

The vote tied with Directors Williams, Armstrong, and Huff 
voting aye; Directors Wooten, Bird, and Benjamin voting 

I no. 	Chairman Peniston voted against the motion to table 
and the motion lost. 

Alternative 1 Director Benjamin presented an alternative resolution as 
Resolution I follows: 

"Be it resolved that the individual members of the Lane 
Intermediate Education District Board of Directors 
hereby publicly expresses its confidence in the present 
board of directors of District 4J and wishes to point 
out to the voters of District 4J that if the recall 
election is successful and a majority of the board is 
recalled, the new members of the 4J Board will be 
chosen by the seven-member county-wide lED Board." 

Director Armstrong stated she could see no basic difference 
in the alternative resolution. 	She indicated she could 
support a general resolution to the effect that school 
boards have the. prerogative to determine program priorities 

1 if they have followed the appropriate process for develop- 
1 ing them. 	The general resolution would be supportive in 
terms of supporting all boards. 

MOTION 1 Director Williams moved to recess the meeting for 10 
minutes. 

I Director Wooten seconded and the motion carried. 
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9. Meeting Reconvened 1 9. Chairman Peniston reconvened the meeting at 9:20 p.m. 

10. 4J Board Support 110. Director Armstrong moved to amend by substitution the 
MOTION original motion to support the 4J Board as follows: 

tI]3 	it resolved: 	The Lane Intermediate Education 
District Board believes that School Boards, being 
composed of elected representatives of the public, 
have the prerogative to determine program priorities 
within their districts, if they have followed ap- 
propriate policies and processes in making their 
determinations." 

Director Benjamin seconded and the motion carried. 

The substituted motion then became the main motion and 
it also carried. 

MOTION Director Benjamin moved that a committee composed of 
Directors Wooten and Williams and the Superintendent 
be appointed to develop a procedure to appoint Board 
members should the recall election be successful. 

Director Huff seconded and the motion carried. 

11. Personnel lii. Director Armstrong moved that a letter be forwarded to 
(Cleone Fish Cleone Fish, Administrative Secretary, from the lED 
retirement) Board chairman expressing appreciation and the feelings 

MOTION of the Board for her fourteen years of service to the 
lED. 

Director Benjamin seconded and the motion carried. 

It was suggested that those Board members who wished 
to do so might contribute toward a gift to be presented 
to Mrs. Fish. 

12. Negotiations 112. The Superintendent stated that he hoped to see negotia- 
tions underway by the middle of November in hopes that 
the process would be completed prior to making the 
budget. 	Then the figures going into the budget would 

• be realistic and mirror what happened in negotiations. 
He recommended that the Board teambe composed of 
Jack Gossard, Willson Maynard, and possibly one board 
member. 

Consensus of the Board was that there be two board 
members on the negotiation team -- one continuing 
member (Directors Huff or Armstrong) and a new member 
who would serve again next year and thus provide 

.1 continuity. 
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12. Negotiations Director Williams reminded the Board of his report on 
(continued) the OSBA Negotiations Conference. 	In that report, he 

indicated that the professional negotiators who spoke 
said that they would not take any board member to the 
negotiating table because the board member would be 
apt to want to be the "good guy." 	He added that while 
the lED was experiencing the "big happy family" approach, 
pressures exerted by the various groups might make that 
difficult to retain. 	There seems to be a growing militance. 

The Superintendent reported that the communications between 
the two negotiations teams had been excellent and there 
was an openness that no one else in the county had ex- 
perienced. 

Director Huff accepted the role of continuing negotiator 
for the lED Board. 

Director Wooten was nominated to serve as. the second ne- 
gotiator for the lED Board. 	She indicated willingness 
and stated she would give a final answer by November 12. 

13. Educational Plan 13. Willson Maynard, Director of Business and Administration, 
Meeting Report reported that the educational plan meeting will be held 

at Valley River Inn with dinner at 5:30 p.m. 	Following 
the dinner, the staff willconduct seven 10-20 minute 
presentations of this year's program. 	The Superintendent 
will then present a Drojection of next year's program. 
In additiOn, time will be reserved for the organizational 
meeting of the budget committee and a board meeting. 
(Information will be mailed soon.) 

14. 	Northwest Natural 14. The Superintendent presented the proposed service agree- 
Gas Agreement ment with Northwest Natural Gas Company including the 

rate schedules to be utilized for the new building. 	Until 
such time as it can be determined what the usage will be, 
Schedule III (Commercial and Industrial Service) rates 
will be used. 	After the quantity used is determined, 
Schedule IV (Large Firm Service) may be utilized. 	The 
minimum charge for either schedule is $288 monthly. 
Director Wooten asked if schools are considered "com- 
mercial users" and expressed concern that a commercial 
use rate increase might be imposed in the future and 
if so, if there is any possibility of changing heating 
systems. 	The Superintendent stated that Unthank's 
engineering people had determined that gas was the most 
economical way to go,but that he would check with the 
architect to find out if it is to the lED's advantage 

• . 	to change the system. 
Director Bird referred to the one-year contract with 
the three-month clause providing cancellation privileges 
and questioned whether there is sufficient protection 

• 	to the lED. 

The Superintendent stated he would determine which 
supersedes. 



ge 8, Lane lED Board of Education Meeting 
	

November 8 19' 

15. Planetarium Report 45. Director Benjamin reported that the Planetarium Ad Hoc 
Committee had held its final meeting and that the agree-
ment will be presented to the Commissioners on Wednesday, 
October 30 at 1:30 p.m. Signatories are Lane Community 
College, University of Oregon, Lane LED, and the Counly 
(OMSI will sign separately because they are a private 
agency). Funding from the lED is contingent upon passing 
a resolution; the others are dependent upon the budgeting 
processes. 

Director Benjamin stated that the lED Board should be 
ready to make a recommendation to the Commissioners of the 
people to appoint. She suggested that one person repre- 
sent the lED and that names of people from school districts 
should be solicited. The lED could be used as a funnel 
and there should be representation from the east side 
districts and the west side districts. 

MOTION 	 Director Bird recommended Director Benjamin to serve as 
the lED representative. 

Director Wooten seconded and the motion carried. 

• Director Benjamin was commended for her leadership on the 
Planetarium Committee. 

16. Agenda Packets 	16. Director-Bird suggested that minutes, financial statements, 
and whatever else is feasible, be printed on both sides 
of the paper to provide a savings in paper and postage. 

17. OSBA Dues 	 117. The Superintendent invited Board reaction to the proposed 
OSRA dues structure to be presented at the OSBA convention 
in November. Reason for the increased rates is to pay 
4or the additional services that have been requested plus 

• 	 I 	first-class mailings of positional information on legis- 
lation and additional public information (labor management 
etc.) going to board members. For example, an increase of 
$13,700 is budgeted for the first-class mailings of 
legislative bulletins alone. 

Director Bird stated this is not the time to vote to 
• 	 increase budgets. 

Director Armstrong stated that too many legislative 
bulletins are mailed and they arrive too late to be 
of much information. It was her belief that the 

- 1 	Superintendent could keep the Board sufficiently informed. 

Director Bird added that his main interest was in following 
what is happening in the various school districts. 

By general consensus, the Board agreed to hold a short 
caucus prior to the OSBA business session to determine 
their position on dues changes. 
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18. Policies Revis ions 18. Director Williams referred to the suggested policy re- 
visions distributed for Board consideration. He asked 
that action be deferred until the Board comes back with 
recommendations to take care of those items noted in 
the column. 

Director Benjamin presented her suggestions for handling 
the revisions. 

Board members were asked to submit their suggestions for 
consideration of the revisions. 

19. Director Wooten reported she had been contacted by resi-
dents in the area asking for a boundary change from the 
Springfield District to the Pleasant Hill District. 
This is the same area which had requested a boundary 
change hearing on November 13, 1972, which was denied. 
The conditions are essentially the same only there are 
more residents with children to be considered at this 
time. She asked for Board reaction to such a request. 

Director Armstrong stated that, as she recalled, the 
group did not adhere to the five-point guidelines for 
boundary changes but stated some reason completely 
outside those provisions. 

Director Bird added that 1any future request might have 
a stronger case if they considered it from the stand-
point of everything south going to Creswell School 
District, everything east going to Pleasant Hill, and 
everything north going to the Springfield District. 

20. The next regular meeting of the lED Board will be held 
on Tuesday, November 12, 1974, immediately following 
the Educational Plan dinner meeting starting at 5:30 p.m. 
at the Valley River Inn, Eugene. 

The Budget Organizational meeting will be conducted 
prior to the Board meeting. 

The meeting adjourned. 

Hugh 'Peni n, airman 

William C. Jones, Secretary 

19. Boundary Board 
Item 

20. Next Meeting 
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EDUCATION DISTRICT Office of the Su erintenS 
Octoer 15, 19714 

Eugene, Oregon 971401 

LANE lED BOARD OF EDUCATION MEETING 

Tuesday, October 8, 19714 

Minutes 	in 	brief 

1. 	Attendance 1. 	The regular meeting of the Lane 	Intermediate Education 

District Board was held Tuesday, 	October 8, 	1974, with the 

following members present: 	Chairman Hugh Peniston, 	Leland 

i-luff, 	Joyce Benjamin, 	Jeanne Armstrong, 	Nile Williams, 	and 

Superintendent William Jones. 	Also present were Willson 

Maynard, 	Director of Business and Administration; 	Evelyn 

McKenzie, Wanda Vinson, 	Joel 	Noble, 	Jim Swanson, 	and Mike 

Neill 	of 	the 	lED office; 	Bob Dusenberry of OTIS; 	Bob 

Llewellyn, 	NYC Director; 	and Carol 	Hendrix, 	Jeff Milligan, 

Jane Sundet, and Debbie Respini of NYC; Auditors Ron Babcock 

and Dennis Solin; 	and Doug Hill 	of the Eugene Register-Guard. 

2. 	Minutes Approved 2. Prior to approval 	of the September 214 minutes, 	Director 

Armstrong requested clarification of 	item 15 	(3) 	"Establish- 

ment of an Evaluative Process." 

Director Williams responded that the 	intent was to tie the 

"establishment of an evaluative process" to the goals 
statements and the educational 	plan presented by the 

Directors 	(as discussed at the Board workshop). 	It would 

provide a means of measurement--the goal 	for the year 

would be outlined 	in the educational 	plan. 	At theend of 

the year 	(or prior to budget consideration), 	if the goal 

is not entirely met, 	the evaluative process 	should 	indi- 

cate 	if 	it 	is 	in some way the Board's fault, 	somebody 

else's fault, 	or perhaps 	impossible to achieve as presented. 

This would provide the board with a meaningful 	yardstick 

in evaluating the program of recommendations and budget 
requests that are presented to the Board. 

Director Armstrong 	referred to one additional 	September 214 
minutes notation 	(item 15 	[21 --study of 	lED policies). 
She recommended that the study not be postponed further and 
that a portion of each agenda be allocated to revision of 

the policies. 

MOTION Director Benjamin moved to approve the minutes of September 

214. 

Director Huff seconded and the motion carried. 

3. Communications 3. 	The Superintendent presented correspondence' from: 
(a) Dick Jones, 	Executive Secretary to the Teachers 

Standards Practices Commission, 	regarding the Superinten- 

dent's service on the commission; and 
(b) Tom Rigby, 	Executive Secretary of the Oregon School 

Boards Association, regarding the upcoming OSBA convention. 
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3. 	Communications 3. 	(Continued) 
(The Superintendent stated that his service on the TSPC was 
one of the most important assignments having to do with the 
profession. 	He outlined the commission duties and the edu- 
cational 	personnel 	categories represented on the commission 
and stated that two lay people have been added to the com- 
mission following 	the 	last 	legislative session.) 

Li. 	Audit 	Report 4 • 	Ron Babcock and Dennis Solin, auditors, 	presented the 
1973 - 74 audit 	report. 

Mr. 	Soliri stated that the consolidation of 	IMC and data 
processing funds 	into the general 	fund will 	result 	in a 
reduction next year of the 20 funds reflected 	in this 
audit 	report. 

Mr. 	Solin stressed several 	areas of the report as follows: 

(1) The June 30, 	1974,  cash carryover of $598,000 for the 
combined funds 	is 	in most part designated for the 1974 - 75 
construction program and has been budgeted for that purpose. 

(2) The negative cash balance of $203,000 	in joint purchas- 
ing was caused primarily by the paper shortage. 	Invoices 
were paid by the 	lED upon receipt of the supplies and de- 
livered 	to the districts. 	This 	is 	reflected 	in the $100,000 
(minus 	$lti) 	in accounts 	receivable. 	An additional 	$100,000 
is reflected 	in 	inventory and supplies on hand 	in the ware- 
house. 	Therefore, the cash deficit was made up by accounts 
receivable and 	inventory to within a negative $3,000 for 
the entire fund which, according to Solin, 	is 	reasonably 
close. 

(3) Audit report statements for OTIS are reflected on both 
the accrual and cash basis. 	Mr. Dusenberry was commended 
on his fine management of the OTIS program. 

(Li) 	A comparison of the prior year's transaction was 	in- 
cluded to make the report more meaningful 	to the budget 
committee. 	In order to 	include this, 	it was necessary to 
drop the "pennies column" throughout the report. 

Mr. 	Solin concluded his report by referring the Board 	to 
the statistical 	section showing equalization and tax levy 
information. 

5. 	Lease Approval 5. The Superintendent presented the Lease between Sam 
Goodman and the 	lED for the Elmer's Building, 	but recom- 
mended that 	it not be signed until 	an accompanying 	letter 
from Mr. Goodman specifically states that the lease can be 
extended to May 1 	(to protect the 	lED beyond March 15, 	if 
necessary) on a month-to-month basis. 	The building 	is for 
sale and the letter 	is 	to state that the building won't be 
available until 	a 	specific time. 	Upon 	receipt of the 
letter, 	Bill 	Frye will 	be asked 	to check the 	lease. 
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5. 	Lease Approval 5. 	(Continued) 

MOTION 	i Director Benjamin moved to authorize signing of the lease 
pending receipt of the letter and approval 	by Attorney 

Bill 	Frye. 

Director Williams seconded and 	the motion carried. 

6. 	Deputy Clerk 6. The Superintendent stated that 	it 	is necessary to have 

Authorization authorization for an additional 	person to sign checks 	in 
the event that neither the Superintendent nor 	Internal 
Auditor were available to sign. 

MOTION Director Williams moved that Wilison Maynard, 	Director of 

Business and Administration, 	be designated as Second Deputy 

Clerk and be authorized to sign checks 	in the absence of 

the Superintendent and 	Internal 	Auditor. 

Director Armstrong seconded and the motion carried. 

7. NYC Summer Program 1 7. 	Bob Llewellyn, 	NYC Director, 	introduced NYC Evaluator 
Presentation Carol 	Hendrix, 	Jeff Milligan of the Juvenile Department, 

and Jane Sundet and Debbie Respini 	of the NYC staff. 
During 	this past 	summer, 	Miss Hendrix and Mr. 	Milligan, 	with 

the help of supervisors and enrollees working with the NYC 
in Lane County 	(plus some 	involvement of OSU and Marion 	lED), 
had developed a slide-tape program on supervision. 	The 
slide-tape presentation depicts what makes a good supervisor 
and offers solutions to problems that may be encountered by 
supervisors. 

The program pointed out: 

• (1) Characteristics of successful 	and meaningful 	job place- 

ment. 	Enrollees were interviewed regarding their attitudes 
and feelings about their jobs and their ultimate sense of 
accomplishment 	in their tasks. 	Successful 	placement re- 
sults showed greater self confidence, a way for the youngster 
to learn on the job, and a means of developing good relations 
with 	the supervisor. 

Problems 	in job settings pointed out that lack of experience 
of the enrollee made it necessary for the supervisor to de- 
velop good communications and to understand that explanations 
must be handled carefully. 

(2) Characteristics of a good supervisor show that they give 
the enrollee time to learn, an opportunity to ask questions, 
give frequent opportunity for feedback, are open to ideas 
of those they supervise, give 	increased 	responsibilities 
as growth and work skills develop, make expectations clear, 
work along with those they supervise, and change routine 
job tasks to create variety and avoid boredom. 

The program, 	developed as a training program for supervisors, 
pointed out that the supervisor 	is a key person 	in the pro- 

gram. 

Director Armstrong commended the two on the fine presenta- 
tion and stated 	it would be most 	interesting to hear the 

results of the training program. 
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8. 	Budget Committee 8. 	The Superintendent stated that, 	in order to get the 

Appointments best county-wide representation possible during budget 
consideration, 	those districts without a member on the 
Budget Committee were invited to have a representative 
attend and participate 	in the meetings 	(without a vote). 
The Superintendent presented, 	for Board consideration 
in appointing Budget Committee members from Zones 	I and 
II, 	a 	listing of 	those District 	representatives from the 
two zones for the past three years. 

MOTION Director Benjamin nominated Vernon VanCurler, 	Mapleton 
representative for the past three years, 	to serve on the 
Budget Committee from Zone 	I. 

MOTION Director Armstrong nominated Ellene McWhorter, 	Bethel 
representative last year, 	to serve on the 	lED Budget 
Committee from Zone 	II. 

MOTION Director Williams moved that nominations cease and 	that 
Vernon VanCurler and Ellene McWhorter be appointed to 
the 	lED Budget Committee to represent Zones 	I 	and 	II. 

Director Huff seconded and the motion carried. 

9. 	Building 	Report 9. The Superintendent 	reported that the building 	is on 
schedule even though 	it seems to be going slowly. 	The 
last of the tilt-up slabs are being placed and Dee 
Unthank, architect, 	indicated that as soon as the beams 
are set the roof will go on. 	At that time a 	larger crew 
will 	be working. 

10. Change Orders 10. 	The Superintendent presented building change orders 
total ing 	$10,997 for Board consideration. 

Director Armstrong referred to the largest change order 
item 	014) 	extra 4" of gravel 	under paving 	($6,718). 
She 	indicated the engineer's soil 	test should have 
indicated 	this need 	if 	it had been adequately handled 
and she questioned who 	is 	liable for the $6,718--the 
lED or 	the engineer. 

The 	Superintendent stated he would have Dee Unthank 
bring the report of the soil 	engineer to the next meet- 
ing. 	That report should show where and how tests were 
taken. 

11. 	Moving 	Details 11. 	The Superintenden.t presented estimates from Mayflower 
• 1 ($7,052) 	and Bekins 	($7,004) 	to cover the cost of moving 

from the present site to Elmer's and from Elmer's to the 
new building. 	The estimates follow PUC regulations 
charging for time and materials and are-based on $19.40 
per hour for van and driver; 	$24.05 an hour for overtime; 
$27.70 per hour on holidays; 	and $12.15 per hour straight 
time for each additional 	man. 
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11. 	Moving 	Details 11. 	(continued) 

The Superintendent recommended accepting Bekins esti- 
mate of $7,00 	(Bekins handled the warehouse move from 

the 11J 	building to the present 	lED warehouse). 

MOTION Director Benjamin moved that an emergency be declared 
and that Bekins be retained to make the two moves on 
the basis of their estimate. 	(According to PUC regula- 
tions, 	no bid can be made.) 

Director Williams seconded and 	the motion carried. 

12. 	Staff 	Resignation 12. The Superintendent reported that Cleone Fish, 
Administrative Secretary, 	had retired after 14 years of 
service with the 	lED. 

Director Benjamin expressed a desire for the Board to 
do something special 	and appropriateto show its ap- 
preciation to Cleone and each Board member was urged to 
contribute 	ideas 	to accomplish this. 

13. Planetarium Report 13. 	Director Benjamin reported 	that 	the planetarium 
committee had been meeting regularly. 	She presented 
the rough draft proposal 	for the inter-governmental 
agreement between the University of Oregon, 	the Lane 
lED, 	and Lane County, 	for the Cooperative Science 
Museum Commission. 	She stated that there has been 
some objections to the title of the Commission as 	it 
indicates a governmental 	body and alternative titles 
have been suggested forconsideration. 	Director Benjamin 
invited changes or suggestions. 

Director Williams asked what the status of Lane Com- 
munity College 	is with the proposal 	and was 	informed 
that Dean Case has discussed the matter with President 
Eldon Schafer but it has not yet gone to the LCC Board 
for formal 	consideration. 	If approved, 	LCC will 	then 
be written 	into the agreement. 

Director 	Benjamin reported that a study of sites 	is 
being considered and Russ Donnelly has obtained a set 
of drawings of the Alton Baker Park site. 	It 	is ex- 
pected that, within the next two to four weeks, 	the 
committee will 	be asking for a nomination from the 	lED 
to go to the Commissioners. 	In addition, 	contact with 
the local 	school 	boards 	is being pursued. 	At the 
suggestion of Superintendent Jim Howard, 	Gene Farthing 
and science curriculum personnel will 	be meeting with 
Professors Russ Donnelly and Ed 	Ebbighausen 	in the 
near future to discuss the program. 

The Superintendent stated that Russ Donnelly and 
Director Benjamin have devoted many hours 	in presenting 
to superintendents a down - to - earth explanation of what 
the planetarium committee wishes to accomplish and how 

they 	intend 	to do 	it. 
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14. NSBA Reports 

15. OSBA Convention 

16. LCSBA Dinner Meeting 
October 24 

17. Input Committee Report 

14. Director Armstrong presented written reports on 
two sessions she had attended at the National School 
Boards Association convention in Houston, Texas. The 
reports -- "How Can School Boards Be More Effective?" 
by Dr. Wm. A. Cody, Superintendent of Alabama, and 
"Insurance for Board Members" by Lynwood Jackson of 
Georgia, required no action but were presented for 
Board interest. 

15. The Superintendent asked for Board representation 
at the OSBA convention in Portland, November 13 - 15. 
Special attention was called to the lED session to be 
held Wednesday evening. 

Concern was expressed over the proposed legislation to 
change the requirements for budget committee members. 
Director Huff stated that this is the same proposal 
that was presented at the Bend meeting. Proponents 
stated the issue would be raised again even though the 
majority atBend opposed the plan. Basically the 
proponents, a single lED, wish to alter the rules to 
settle their own problems regardless of the fact that 
it is disadvantageous to everyone else. 

The Superintendent indicated that he would make the 
necessary reservations. 

16. The Superintendent reported that the LCSBA dinner 
meeting on October 24 will beheld at Willamette High 
School in the Bethel District. Senator Ed Fadeley and 
Representative Lar.ry Perry, co-chairmen of the Interim 
EducationCommittee, will be reporting to the associa-
t ion. 

Nominees for officers of the association to be elected 
that evening are Lee Huff, chairman; Jonathan West, 
vice-chairman; Al Lindley, secretary; and Ruth Swinehart, 
treasurer. Four members indicated an interest in 
attending. 

Director Armstrong is the Board's representative on the 
Input Committee. She asked for Board preference regard-
ing method of reporting Input Committee proceedings. 
Consensus of opinion was to place the Input Committee 
report on the agenda for the first meeting of each month. 
Director Armstrong reported that the committee has asked 
for guidelines from the Board on staggered hours to 
conform with bus schedules. 

Director Williams stated he believed this was a matter 
for administrative and not Board action. 

Jim Swanson stated that while this was not a primary 
problem now it would be more of a problem. following the 
move to Elmer's. 
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18. 	Board Responsibility 
in Board Recall 
Situation 

18. 	In response to Director Wooten's request to 
place an item on the agenda clarifying lED responsibility 
in the event that a majority of the Eugene tJ School 
Board might be recalled at the November 5 election, the 
Superintendent stated that he thought it was not likely 
to happen but that if it does ORS 332.020 (5) states, 
"If the offices of a majority of the directors of any 
district are vacant at the same time, the governing 
body of the county or the intermediate education 
district board, if any, shall elect persons to fill the 
vacancies from qualified voters of the district or zones 
in which vacancies occur." 

19. 	lED Resolution 
ing 4J Board 

Support-: 

The Superintendent further reported that in his conver-
sation with the attorney general assigned to the SDE, 
he indicated that county commissioners hold the re-
sponsibility to appoint in county units whereas the 
lED Board has the responsibility should that happen in 
Lane County. 

Director Benjamin indicated a reluctance to make a spur 
of the moment decision, but felt it is most important 
that voters be aware that this duty lies with'the lED 
Board and not with the voters of the district. A pro-
cedure might be worked out by the October 22nd meeting. 
For example, the Board could use the procedure used in 
the past in selecting a candidate for an lED Board 
vacancy -- call for nominations from the community 
(why they want to be board members and what their 
experience has been) and within a short period of time, 
weed down, interview, and then proceed with the selec-
tion process. 

The Superintendent stated that, in the remote chance 
that this did occur, it would be necessary to have an 
emergency meeting on November 6 to prOceed immediately 
since the district board could not handle any official 
business until the appointments were completed. 

19. Director Wooten's second agenda item was a request 
that the lED Board pass a resolution in support of the 
Eugene 41 Board. 

Director Benjamin suggested that Director Wooten prepare 
an appropriate resolution and present it to the Board 
on October 22. 

20. Educational 
Meeting and 
OTIS Meeting 

Plan 20. 	The Superintendent asked for Board response to 
omitting OTIS from the educational plan meeting to be 
held at Valley River Inn on November 12 and then to 
hold the next Board meeting (November 26) at OTIS with 
a portion of the evening devoted to the OTIS program. 
The Budget Committee would be invited back to this 
meeting. Such a meeting would provide an opportunity 
for those members new to the Board to observe the program. 
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20. Educational Plan 
Meeting and 
OTIS Meeting 

21. Future Agenda 

22. Next Meeting 

20. (continued) 

By general consensus, the November 12 Educational Plan 
and the November 26 meetings were set as outlined. 

21. Director Armstrong suggested that the Board might 
wish to consider meeting with the directors again and 
should keep that in mind for a future meeting. 

22. The next regular lED Board meeting will be held 
Tuesday, October 22, 1974, at 7:30  p.m. in the lED 
Board Room, 7 1e8 Pearl Street, Eugene. 	. 

The meeting adjourned. 

HugH  irman 

• ___________ 

William C. Jones,. Secjtary 
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Eugene, Oregon 97401 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, September 24, 1974 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education 

i District Board was held Tuesday, September •24, 1974, with 
the following members present: 	Chairman Hugh Peniston, 
Leland Huff, Joyce Benjamin, Cynthia Wooten, Howard Bird, 
Nile Williams, and Superintendent William Jones. 	Also 

' present were Willson Maynard, Director of Business and 
Administration; Mel Mead, Director of Instructional Media 
Center; Gene Farthing, Director of Instructional Services 

i and Curriculum; Joel Noble, Evelyn McKenzie, and Wanda 
' Vinson of the lED; Laurie Smith, Attorney; and Don Nelson 
i of the Eugene Register-Guard. 

2. 	Minutes Approved 2. Director Benjamin moved that the minutes of August 27 
be approved. 

MOTION Director Williams seconded and the motion carried. 

3. Communications 3. 	The Superintendent presented correspondence from: 

(a) Placer County, California, expressing appreciation to 
Mel Mead; 

(b) Corvallis School District, expressing appreciation to 
Mary Simmons; 

(c) Hilt Baum, State Department of Education, regarding 
Lane lED's participation in the development of health 
education programs; 

(d) Tom Rigby, Oregon School Boards Association, 	(two letters 
regarding sick leave for pregnancy; 

(e) LIEDEA (Lane Intermediate Education District Education 
• Association) expressing appreciation to Leland Huff for 

his help in the negotiation process; and 

(f) Bob Llewellyn, NYC Director, 	(to Chairman Hugh Peniston) 
expressing appreciation for the opportunity of par- 
ticipating in the Board inservice. 

4. 	OSBA Sick Leave Appeal 4. 	Director Benjamin stated that the language of the Lane 
Tabled lED's own policy on maternity leave should be carefully 

studied prior to supporting the Lake Oswego appeal as sug- 
• gested in Tom Rigby's, OSBA executive director, proposal. 

MOTION Director Benjamin moved to table the proposal until such time 
as a thorough study can be made. 

Director Bird seconded and the motion carried. 
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OSBA Sick Leave Appeal : . (continued) 
Tabled 	 : (The Lane lED policy states "maternity leave of absence will 

be granted without pay, etc., for as long as six months and 
must be agreed to by employee and employer.") 

Appreciation for Inservice 5. Director Benjamin moved that a letter of appreciation 
Assistance 	

MOTION 	go to Ken Hills and Bill Wright, Lane Community College 
counselors, for their assistance and direction at the Board 
inservice session. 

Director Bird seconded and the motion carried. 

4, 

5. 

6. L-COG Dues Approval 

MOTION 

7. Business Affairs 

6. The Superintendent presented a statement for $220 from 
L-COG for Lane lED membership for 1974-75 and added he had 
some misgivings in approving payment of these dues until 
such time as the L-COG Task Force completes its study of 
the educational component. In order to determine district 
interest, the Task Force is providing information from its 
last three meetings to the various school districts regard-
ing the types of programs L-COG can provide. District feed-
back has been somewhat negative. 

Director Benjamin stated she believed that the tED, as a 
governmental agency, should belong and work with the L-COG 
educational planning program. 

Director Wooten moved that the Lane lED approve the $220 
dues for 1974-75 membership with L-COG. 

Director Bird seconded and the motion carried. 

7. The Superintendent presented the financial statement 
and accounts payable for August, 1974, and stated the finan-
cial picture is sound. 

Accounts payablepresented for August, 1974, were: 

lED 	$512,669.54 
OTIS 	99,590.66 

8. Authorization to 
B or row 

MOTION 

8. The Superintendent stated that in addition to the August 
27 authorization to borrow $150,000, it now seemed apparent 
that authorization for an additional $250,000 is necessary 
to carry over until the tax turnover is received in November. 
The Superintendent reported that, presently, there are no 
funds in TCDs, and it is anticipated there will be one or 
two additional billings from Powell, the builder; there is 
$70,000 in accounts payable; and there is still funding tied 
up with joint purchasing which the districts have not yet 
reimbursed the lED. 

Director Bird moved that authorization to borrow $250,000 as 
recommended by the Superintendent be approved. 

Director Benjamin seconded and the motion carried. 
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9. Budget Committee 	 9. The Superintendent asked the Board to consider appoint- 
Appointments 	 ments to the lED Budget Committee for Zone I (Fern Ridge, 

Mapleton, Crow-Applegate, Blachly, Florence) and Zone II 
I (Bethel, Junction City). He stated that Ruth Swinehart is 

still eligible to serve on the Budget Committee for Zone III 
following her reappointment to the Springfield Board. 

Director Benjamin suggested that the minutes of two to three 
years past be examined and those Board members actively 
serving as representatives of districts in Zones I and II be 
considered for appointment to the Budget Committee. 

10. Building Progress 	10. The Superintendent stated that progress on the building 
is on schedule. He stated that in response to his request 
for a diagram showing how the work is layed out and where 
the builders stand in relationship to that, a letter from 
Powell Ind.Builders projects March 15, 1975 as the comple-
tion date. It is expected that the roof will be on the build- 

I ing by the end of October. Pouring of the concrete sidewalks 
and parking is now in process and should be completed within 
the next two-three weeks. 

The Superintendent reported he has received a request for 
$10,977 in change orders (for deletions as well as the add-
ons) but wanted to make a closer study before recommending 
approval. 

Responding to an inquiry by the Board, the Superintendent 
indicated that no settlement has been made with Mr. Gilbert 
on the narrow strip of land on the south side of the TED 
site and, therefore, access will be off Jacobs Street. 

11. lED Moving Schedule 	11. The Superintendent reported that a location for the lED 
I has been found for the interim period of November, 1974 to 
the time the TED Center is completed (approximately March 15 

I of 1975) at the Elmers' Home Center Building, 823 Highway 
99 North. The lease for the 15,600 square foot building is 
$2,850 plus $400 for heat and lighting ($3,250 per month) 
from October 15, 1974 to May 1, 1975 and is renewable on a 
month to month basis with no penalty clause on moving at 
any time. It is anticipated the interim move will be made 
the last week in October and movers are in the process of 
providing a quote on the basis of hours and materials for 
the total move from the present building to the interim 
building and then to the new Center. Because of the short 
period of occupancy at Elmer's., there will be little or no 
remodeling of the structure and desks and files will serve 

1 as partitions. Another saving will be made by attempting to 
1 manage with fewer telephones. 

MOTION 	 1 Director Bird moved that the Superintendent be given author- 
1 ization to proceed with whatever must be done to facilitate 
1 the move. 

1 Director Benjamin seconded and the motion carried. 
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11. lED Moving Schedule 

12. Planetarium Committee 
Report 

13. OSBA Report 

11. (continued) 
Director Benjamin added that the public should be aware that 
the lED move is saving the county approximately $500,000 
(it would be silly to move twice otherwise). 

12. Director Benjamin reported that the Planetarium Committee 
had met twice with people from the County Attorney's staff. 
The County Attorney is in the process of drafting an ordinance 
which most likely will name the County as the coordinating 
agency. The ordinance draft will then be presented to local 
district boards, the lED Board, and boards of the other 
agencies involved prior to its presentation to the County 
Commissioners. 

13. Director Huff reported on the OSBA negotiations sessions. 
He stated that Sam Zagoria was quite informative and his 
message pretty well bore out the lED procedure for last year--
start without a contract and hire a negotiator. One sugges-
tion (for those districts with computers) was to present 
each employee with a printout at the end of the year to show 
wages, withholdings, social security, and all out of pocket 
cost to the district. This would inform employees of the 
total amount of the various fringe benefits and employees 
would better understand their total income and benefits. 

Mr. Zagoria indicated there are 186 or so contracts in the 
state. In some areas an attempt is being made to use regional 
arbitration with all public groups utilizing one negotiator 
and everyone having a minimum wage for a particular job 
description. A problem encountered in this approach is the 
likelihood of a work stoppage for miles and miles as opposed 
to a single area. 

Continuing his report, Dr. Huff stated that Ron Scott, Local 
Government Personnel Institute representative, and other 
LGPI representatives had studied carefully the 186+ contracts 
to determine how well put together they are and had concluded 
that there are ten superlative contracts, ten very poor con-
tracts, five not a great deal better with the remainder of 
the contracts somewhere in between. Any section (or entire 
contract) of the contracts studied are available upon 
request. 

Director Huff concluded that it was his impression that 
school boards had been caught with little preparation for 
negotiations while the NEA and OEA has for the past three 
years, been preparing carefully for collective bargaining. 

Director Williams commented on Professor Robert E. Doherty, 
Cornell University, statements on strike management whereby 
the situation is carefully assessed to determine the degree 
of support from teachers. For example, if it appeared there 
was insufficient support, picket lines would would be 
established at the administration building only, thus pro-
viding the desired publicity without a full strike. The 
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13. OSBA Report 
	

13. (continued) 
decision to close or not close schools is carefully gauged 
prior to strike or non-strike instigation. 

14. Board Calendar 
for 1974-75 

MOTION 

15. Future Agenda Items 

It seemed to be the consensus of the negotiators that they 
preferred to negotiate with teamsters, etc., rather than 
teachers because of the teachers lack of experience. Another 
point of interest is that negotiators preferred not to have 
school board members on the negotiating team because of 
their intent to have good relations with the staff at the 
expense of negotiating. 

Wilison Maynard concluded the OSBA negotiations workshop 
report by stating that there was a contrast between last 
year t s attitude of almost formidable opposition and this 
year's frequent reference to the high level of preparation 
with much credit given to the intensive training programs. 

The consensus is that employers need to be aware that 
employees are becoming extremely well organized on nego-
tiating strategies and that school board members and admin-
istrators need to recognize the fact that they need to have 
a professional negotiator at the bargaining table. 

Director Williams commended Wilison Maynard on his fine 
notes and suggested that he prepare them for presentation 
to the Board. 

14. The Superintendent presented a tentative Board calendar 
for 1974-75 for Board consideration. (copy attached to 
official minutes) 

Director Bird moved to approve the 1974-75 Board calendar 
as presented. 

Director Wooten seconded and the motion carried. 

15. The Superintendent asked for Board response for future 
agenda considerations. 

Responses covered: 

(1) Educational Plan Meetin 

There should be a written overview (half page or so) 
from each director prior to presentation of the educa-
tional plan. This should include what kind of program 
increases are proposed and the direction the depart-
ments plan to take next year. Director Benjamin 
suggested that feed-back from local districts prior 
to the educational plan meeting would be helpful in 
determining program direction and budget considerations. 
The Superintendent responded that Jim Swanson is now 
preparing a measuring device to determine how well the 
lED is doing in meeting needs of district programs. In 
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15. Future Agenda Items 15. (continued) 
addition, some superintendents are meeting with the 
ISAC people. 

(2) Study of lED policies 

Policies should be studied carefully to be sure they 
still reflect the Board's objectives and are, in fact, 
in agreement with the negotiated contract. It was sug-
gested that a portion of each Board meeting .be set 
aside to study the policies; and a predetermined page 
limit be established and recommended changes provided 
to the Board for consideration. 

(3) Establishment of an Evaluative Process 

It was suggested that an evaluative process be developed 
outlining what the Board, superintendent, and staff 
should be accomplishing and how it should be done. 

16. Next Meeting 	 1 16. The next regular TED Board meeting will be held 
Tuesday, October 8, 1974, at 7:30 p.m. in the lED Board 
Room, 748 Pearl Street, Eugene. 

The meeting adjourned. 

Hugh Pen 4n—, Chairman 

William C. Jones'ecretarY 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, August 27, 1974 

Minutes in brief 
1. Attendance 

2. Minutes Approved. 
(July 30, 1974) 	MOTION 

1. The regular meeting of the Lane Intermediate Education District 
Board was held Tuesday, August 27, 1974, with the following mem-
bers present: Chairman Hugh Peniston, Joyce Benjamin, Jeanne 
Armstrong, Cynthia Wooten, Nile Williams, and Superintendent 
William Jones. Also present were Willson Maynard, Director of 
Business and Administration; Mel Mead, Director of Instructional 
Media Center; Gene Farthing, Director of Instructional Services 
and Curriculum; Joel Noble, Evelyn McKenzie, Wanda Vinson, and 
Bill Manley of the lED office; Bob Liewellyn of NYC; and Don Nelson 
of the Eugene Register Guard. 

2. Director Wooten moved that the minutes of July 30 be approved. 

Director Armstrong seconded and the motion carried. 

(July 9, 1974) 
	

MOTION 
	

Director Armstrong moved to remove the July 9, 1974 minutes from 
the table for further clarification of Willson Maynard's title. 

Director Williams seconded and the motion carried. 

AMENDMENT Director Benjamin moved to amend the July 9 minutes (paragraph 1, 
line 2, Attendance) by deleting "Acting Assistant Superintendent" 
and inserting "Director of Business and Administration, Wilison 
Maynard..." (It was pointed out that the September, 1973 minutes 
state "the Director of Business and Administration would serve as 
Assistant Superintendent in the absence of the Superintendent.") 

Director Wooten seconded and the amendment carried. 

AME NDME NT Director Armstrong moved to further amend the July 9 minutes 
(page 4, planetarium report) by striking "expressed strong support 
for the planetarium program and. . .." (Her statement at that meet-
ing did not indicate approval or disapproval of the program but 
questioned whether the option should be dropped so quickly.) 

Director Benjamin seconded and the amendment carried. 

The minutes of July 9, 1974 were approved as amended. 

3. Comments 
	

3. Director Wooten indicated that she had participated in the career 
guidance program at the lED booth at the County Fair and was very 
favorably impressed. 
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4. Communication 	 4. The Superintendent presented correspondence from: 

(a) Darrell Adkinson, Lane County property supervisor, regarding 
notice to vacate (* see below); 

(b) Dean Kelly, Dean CSPA, University of Oregon, regarding NYC 
involvement with CSPA students (copy); 

(c) The Superintendent to the staff regarding negotiations (copy); 

(d) State Department of Education expressing appreciation for 
Superintendent' s participation in the Personnel Management 
Workshop; and 

(e) State Department of Education confirming Kermit Horn' s appoin 
ment to serve on the State Advisory Committee. 

*The  Superintendent stated that the County Commissioners' notice 
to vacate the Osborn Building by November 1 was given to provide 
the 60-day notice in the event the move must be completed within 
that time span. Immediate notice will be given the lED regarding 
any change in the meantime. An attempt is being made to find 
space for the lED staff and IMC from November 1 to (approximately) 
March when it is anticipated the new building will be completed 
(the contractor will be providing a timeline within the next week). 

5. Blue Cross Hospital-Medical 
Contract Approval 

5. The Superintendent reported that during negotiations it was 
determined to upgrade the benefits of the lED group medical policy. 
Recommended changed in the coverage are: 

From a three-bed ward for 30 days to semi-private for 
365 days 
From $150 to hospital for normal delivery to $250 for 
normal 
From $ 0 to $500 for Cesarean section 
Accident benefits up to $500 if used within 90 days 

• . . Major medical from $20, 000 maximum to $250,000 maximut 
• Intensive care - full payment 
• Deductible remains $50 or maximum of $150 per family, but 
Blue Cross will now pay 80% up to $2, 000 and 100% after 
that (formerly 80% up to $20, 000) 

• •. Covers members of family from birth to age 23 regardless 
of school attendance (under family rate) 

.Alcohol and drug addiction exclusion removed for employee 
only. 

The Superintendent stated that the lED has discontinued association 
with the County employees insurance program and as of September lC 
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5. Blue Cross Hospital-
Medical Contract Approval 

MOTION 

5. (continued) 
will be on the lED experience rating which should prove to be an 
advantage. He recommended that the Board approve the medical-
health programs as proposed(Cost to the lED per employee is $16. 30. 
Cost to the employee for two-party coverage (for spouse) is $20. 60 
and/or family coverage (for more than two) is $26. 90.) 

Director Benjamin moved that the Blue Cross Hospital-Medical con-
tract be approved as recommended by the Superintendent. 

Director Williams seconded and the motion carried. 

6. Authorization to Borrow 

MOTION 

6. The Superintendent asked for Board authorization to borrow, if 
necessary, $150, 000 (in $50, 000 amounts) until the November tax 
turnover is received from the County. 

Director Williams moved that the appropriate authorization to bor-
row be approved as recommended by the Superintendent. 

Director Armstrong seconded and the motion carried. 

7. Business Affairs 7. The Superintendent reported that the June and July, 1974 lED 
financial position is sound. The ($203,  970. 08) deficit cash balance 
in Fund V is compensated for in inventory (paper bid and other 
supplies received prior to the end of the school year have been paid 
by the TED and will be reimbursed by the districts out of their 1974-
75 budget). The actual cash carryover for June 30, 1974 is 
$398, 924. 86 for all funds. 

The OTIS account has a cash carryover of $155, 835.46. The Super-
intendent stated that there is a possibility that Multnomah County, 
with the exception of Portland, will come on the OTIS system for 
the 1975-76 year. Should this occur, it will be the extent the system 
can be expanded without additional hardware. 

In response to Board queries, the Superintendent stated he expects 
to see a concerted effort during the legislative session to formulate 
a statewide committee to have the responsibility for the data proces-
sing program for the state (in addition to OTIS, there are presently 
only two or three systems serving any extensive area in the state). 
If such legislation is enacted, another agency would be set up and 
it is probable that the Lane lED would no longer have responsibility 
for. the OTIS program. 

Accounts payable were presented as follows: 

	

lED--June, 1974 	$478,160.61 

	

--July, 1974 	93,491.96 

OTIS--June, 1974 	$ 62,029.64 

	

- -July, 1974 	91, 230. 43 
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8. Subcontract for the NYC 	8. The Superintendent presented a contract with the County Corn- 

Out-of-School Program 	: missioners for $94, 200 for the lED to administer the NYC out-of- 
school program from August 14 to December 31, 1974 and recom-
mended Board approval. 

MOTION 

He stated that the program has been most beneficial in keeping 
youngsters in an educational program and he would dislike seeing 
the program lost. At this point it is questionable if the lED will 
continue after the completion of the out-of-school program; how-
ever, Mr. LeRoy Farnham, Director of Manpower Services for 
Lane County, will be discussing the future of both the out-of-school 
and in-school programs with the Lane County superintendents at 
their next meeting, September 19. 

Bob Liewellyn, NYC Director, stated that the County has hired the 
entire NYC staff as of September 3 which should provide the nucleus 
for a good program should the County not continue subcontracting 
with the lED. (The County is the prime sponsor under the new 
CETA arrangements and can subcontract to agencies to take care of 
the various programs, as they see fit.) 

The Superintendent stated he still recommended approval of the 
contract. 

Director Williams moved to approve the $94, 200 contract with the 
County Commissioners for the NYC out-of-school program from 
August 14 to December 31, 1974 as recommended by the Superin-
tendent. 

Director Benjamin seconded and the motion carried. 

9. CORBEH Program 

MOTION 

9. The Superintendent presented and recommended Board approval 
of the $14, 357 contract with the University of Oregon to continue 
administering the CORBEH (Center at Oregon for Research in the 
Behavioral Education of the Handicapped) preschool program for 
trainable youngsters at the University from September. 1 to Decem-
ber 31, 1974 (another contract will be presented for the January to 
June, 1975 period). 

Director Williams moved approval of the CORBEH contract as 
recommended by the Superintendent. 

Director Benjamin seconded and the motion carried. 

10. Input and Grievance 	10. The Superintendent asked for a Board nominee to serve on the 
Committee Appointments 	Input Committee and two Board nominees to serve on the Grievance 

Committee. 
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10. Input and Grievance 	: 10. (continued) 

Committee Appointments 	Director Armstrong prefaced her nominations by stating that regular 
monthly meetings of the Input Committee have been designed to 
allow the staff to discuss problems so that the staff, administrators 
and Board can work them out together. If the Input Committee works 
as it is anticipated, the Grievance Committee should not need to 
function. 

Director Benjamin stated that the 41 meetings working out the nego-
tiations was a big investment of time for Board and staff and would 
not bear fruit unless those committees really function. She believed 
there is a real need for Directors Armstrong and Huff to serve on 
these committees to provide continuity. 

MOTION 	Director Benjamin moved that Director Armstrong be appointed to 
serve on the Input Committee. 

I fliretor Wooten seconded and the motion carried. 

MOTION 	Director Benjamin moved that Director Huff be appointed to serve 
on the Grievance Committee 

Director Armstrong seconded and the motion carried. 

MOTION 	Director Armstrong moved that Director Wooten be appointed to 
serve as the second member on the Grievance Committee. 

Director Williams seconded and the motion carried. 

11. Building Progress Report : ii. The Superintendent reported that the building is progressing on 

I schedule. Most of the tilt-up slabs that were poured previously have 
been placed and they are now in the process of pouring additional 
slabs. Mr. Powell (the contractor) has promised to provide the lED 
with a completion timeline by the end Of the week. (It is anticipated 
that the building will have a roof on it by mid-October. 

12. Fair Booth Report 	 12. In addition to the written report presented to the Board (copy 
attached to official minutes), Bill Manley showed slides depicting 
last year's and this year's fair booth activities. Approximately 
400 people used the computer for a total of 159 hours to obtain 
some career information during the fair (there were only 156 hours 
of "operf'fair time). The booth cost approximately $1,040 plus 
considerable staff time. Bill Manley referred to the various lED 
staff personnel and district counselors and teachers. Special men-
tion was made that Sue Pierce, a student from Churchill High School 
had worked 13 hours and scheduled herself for an additional l0 
hours before she was aware she would be compensated for her 

1 time. 
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12. 	Fair Booth Report 12. 	(continued) 
The Board commended Bill Manley and the staff for a fine job and 
suggested that the Board might want to express appreciation to Sue 
Pierce. 	It was also suggested that Vera Hansen might appreciate 
a letter and written report of the fair activities. 	(It was noted that 
Mrs. Hansen had attended the fair and expressed appreciation for 
the excellent presentation.) 

13. 	Planetarium Report 13. Director Benjamin reported that the County Commissioners had 
voted favorably to support the Cooperative Science Institute of Ore- 
gon program concept. 	The Planetarium subcommittee (Mr. Donnelly 
of the University of Oregon; Mr. McDonald of OMSI; Superintendent 
Jones and Director Benjamin) will now be going back to the various 
agencies to ask for support and also select someone to serve on the 
Board. 	At this point, local school district superintendents should 
be asked to present the program to their boards to gain support 
for placing the program on resolution. 	lED involvement will consist 
of the resolution, selection of the educational director, and obtaining 
planetarium funding of $37, 000 from NDEA plus the matching contri- 
bution. 

MOTION Director Benjamin moved to instruct the Superintendent to talk to 
superintendents of local districts to ask their support for participa- 
tion and planning for the Cooperative Science institute of Oregon. 

Director Wooten seconded and the motion carried. 

The Superintendent stated he had made presentations to several 
superintendents and Boards and would offer to attend others. 	(Direc- 
tor Benjamin offered to attend boardmeetings, also.) 

14. Dinner Date for Noble 14. 	By general consensus, September 17th was selected as the date 
Wheeler's Dinner 	

: 
to hold the dinner honoring long-time board member Noble Wheeler 
(recently retired). 

15. 	Contract Approvals 15. 	The Superintendent recommended Board approval for the follow- 
ing contracts: 

Special Education Judith Rae Newman, for Teacher at University of Oregon Preschool 
Personnel 	

: 
TMR class at $8, 000 (BA-0) for ten months- -August 23, 1974 to 
June 13, 1975; 

Ginny Brady Dobson, Speech Therapist for the TMR Program, at 
$11,040.00 (M. S. -6) for ten months--August 23, 1974 to June 13, 1975 

Christine Reinking, TMR class Teacher (Springfield District) at 
$9, 440. 00 (B. A. -4) for ten months- -August 23, 1974 to June 13, 1975; 
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15. Contract Approvals 	: 15. (continued) 
Special Education Personnel Linda Hall, Teacher of TMR class (Eugene District 4J) at $11, 040.00 

(M. S. -6) for ten months --August 23, 1974 to June 13, 1975; 

Isabelle Rogers, Parent Trainer TMR Program (Lane lED) at 
$9,840.00 (M.A.-3)fortenmonths--August 23, 1974 toJune 13, 197 

Karen C. Manternach, Pre-school teacher TMR class (Florence) 
at $9, 440. 00 (B. A. -4) for ten months- -August 23, 1974 to June 
13, 1975; and 

Janet Owens, Speech Therapist for 2/5 time (McKenzie) at $3, 200 
(2/5ths of an $8, 000 base) (B. A. -0) for 78 days which is 2/5ths of 
195 days--August 23, 1974 to  

MOTION Director Williams moved that the Special Education personnel con- 
tracts be approved as recommended by the Superintendent. 

Director Benjamin seconded and the motion carried. 

Environmental Education 
: 

The Superintendent recommended approval of a contract for Douglas 
Position Robert Nichols at $8, 480 for a ten-month contract to serve as 

Environmental Education Field Instructor (M. A. -0). 

MOTION Director Armstrong moved that the contract ($8,  480) for Douglas 
Robert Nichols be approved as recommended by the Superintendent. 

Director Benjamin seconded and the motion carried. 

CORBEH Personnel The Superintendent recommended approval of contracts for the 
CORBEH personnel for September through December (January to 
June, 1975 contracts will be presented in January) for: 

Barbara Garrett --- $3,  712 ($928 month) 

Darla Dill --- $4,  200  ($1,050  month) 

Richard Schram --- $3,  760  ($940  month). 

MOTION Director Wooten moved approval of the CORBEH personnel contracts 
as recommended by the Superintendent. 

Director Benjamin seconded and the motion carried. 

BAM Position The Superintendent recommended approval of a contract for Mrs. 
Coririne Reiter to serve as the special reading teacher for the BAM 
program (Blachly, Applegate, and Marcola Districts) at $9, 000 
(M. A.) for ten months. 

MOTION Director Benjamin moved approval of the contract for Mrs. Corinne 
Reiter as recommended by the Superintendent. 

Director Williams seconded and the motion carried. 
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16. Agenda Items 
	

16. Director Wooten stated she would like to pursue at some later 
(Policy Handbook) 
	

date the handbook policies and some of the items discussed at the 
Board inservice day. 

The TED staff was asked to prepare the policy handbook for considera-
tion at the next meeting. 

17. Next Meeting 17. The next regular lED Board meeting will be held Tuesday, Sep-
tember 24, 1974, at 7:30 p.m. in the lED Board Room, 748 Pearl 
Street, Eugene. 

The meeting adjourned. 

Chairman 

William C. Jones, Secretary 



ONE INTERJEDIATE EDUCATION DISTRICT 	 Office of the Superintendent 
748 Pearl Street 	 August 20, 1974 
Eugene, Oregon 97401 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, July 30, 1974 

Minutes in brief 
1. Attendance 

2. Minutes (Tabled) 

MOTION 

3. Communication 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, July 30, 1974, with the 
following members present: Chairman Hugh Peniston, Leland 
Huff, Jeanne Armstrong, Cynthia Wooten, Howard Bird, Nile 
Williams, and Superintendent William Jones. Also present 
were Gene Farthing, Mel Mead, Evelyn McKenzie, Wanda Vinson, 
Joel Noble, and Jim Swanson of the TED; Jø Gronerand Joe 
Clementi of the LIEDE. Association; Bob Dusenberry of the 
OTIS office; Bob Llewellyn of NYC; Robert Prober, Lorraine 
Davis, and Christine Hanunond of L-COG; and Don Nelson of the 
Eugene Register Guard. 

2. Director Armstrong moved that the minutes of July 9 be 
approved. 

(The motion died for lack of a second.) 

Director Bird stated that Willson Maynard is referred to in 
the minutes as Acting Assistant Superintendent and it should 
be corrected to state that he is Director of Business and 
Administration, and, Acting Assistant Superintendent in the 
absence of the Superintendent. 

Director Armstrong indicated it is her opinion that the Board 
took action at a previous meeting approving the Acting Assis-
tant Superintendent title in addition to the Directorship. 

Director Bird moved that the minutes be tabled and the pre-
vious minutes checked for clarification of Willson Maynard's 
title (a). 

Director Armstrong seconded and the motion carried. Director 
Williams abstained from voting. 

3. The Superintendent presented correspondence from: 

(a) Jo Groner, president of the LIEDEA Association, regarding 
the 1974-75 contract; 

(b) Darrell Smith, attorney-examiner, Public Employees Retire-
ment Board (PERB), regarding the TED petition for clarif -
ication of existing bargaining unit; and 

(c) a copy of a letter written by Nile Williams to superinten-
dents and boards in those districts he represents indic-
ating he would be pleased to attend the local board meet-
ings and answer any questions about the lED office and 
its functions. 
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3. Communication 

4. NYC 
Business Affairs 

Out of School Program 

Youth Services 
Outreach Programs 

5. Audio Visual Bids 
(Supplies and Equip-
ment) 

6. Dental Health Plan 
(L-COG) 

3. (cont'd.) 
(Director Armstrong commended Director Williams and added 
she planned to follow suit and do likewise.) 

4. The Superintendent presented the June 30, 1974 NYC finan-
cial statements and stated that the program is running 
smoothly. As of July 16 the lED is once again the subagent 
under the County and no longer controlling the State. of Oregon 
program. (Oregon State University is now the contracting 
agency for the state program.) 

Director Bird asked what effect there would be on the work-
load should the lED fail to retain the out of school NYC pro-
grain. Director Bob Llewellyn responded it was his belief it 
would be cut almost in half--depending upon how much money is 
appropriated for Lane County by the County Commissioners. 

Attention was drawn to the Douglas County Youth Services Out-
reach program report by Russ Dickinson, Douglas NYC Coordin-
ator. The Superintendent stated the report was referred to 
at the last board meeting as an outstanding program for potentia 
drop-out youths in need of assistance. 

Director BobLiewellyn added that Lane County is presently 
building up an extensive outreach program to serve youths in 
Florence, Oakridge, McKenzie, and other areas. The program 
is conducted through the cooperation of Vocational Rehabil-
itation, the Employment Service, NYC, etc. A study of the 
effectiveness of the program is being conducted by Sue 
Hendricks, doctoral student at the university, and it is 
quite likely she will be available to make a report to the 
board upon completion of the study. 

5. Director Bird moved that the audio visual supplies and 
equipment bid (copy attached to official minutes) be approved 
as submitted. 	 - 

Director Williams seconded and the motion carried. 

6. Lorraine Davis, Chairman of the L-COG Dental Health Task 
Force, asked for lED Board approval and assistance in implem-
enting the preventive dental health program for school age 
children in Lane County. lED Board involvement requested is 
(1) approval of the philosophy of daily brush-ins and flossing 
programs for elementary children and (2) assistance in 
coordinating in-service programs for teachers in order to 
carry out the program. It is her belief that school districts 
will respond easier with the lED than with another public 
agency. A copy of the "Comprehensive Dental Health Plan 
Task Force" report Vas presented to the Board for their 
information. 

Director Williatnsexpressed hesitancy because of political 
implications to approve the priority for fluoridation of all 
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6. 	Dental Health Plan 6. 	(Cont'd) 
(L-COG) public water supplies in Lane County referred to as point III 

on page 22 of the report. 	Ms. Davis responded that undoubt- 
edly fluoridation would be referred to in an inservice program 
as factual information but the inservice can do nothing to 
implement such a program. 

Director Armstrong expressed interest in the program and 
requested to see the plan for the inservice program upon 
completion. 

The Superintendent appointed Gene Farthing, ISAC Director, 
to work with Lorraine Davis and L-COG in developing the pro- 
gram guidelines and to report back to the 	Board. 

7. 	NYC Progress Report 7. Director Bob Llewellyn stated there is no new information 
or developments since he reported on July 9. 

8. Staff Certification 8. 	The Superintendent presented certification requirements 
recommended for the lED staff. 	He indicated that each re- 
connnéndation is the result of a careful study of 	information 

I received from the Teachers Standards and Practices Commission 
and a thorough discussion with each individual staff member 
concerning what he/she believed to be the appropriate certi- 
fication for the specific position in which he/she is presently 
functioning. 	While the appropriate certification will be 
indicated on the contract, there will, of necessity, be a 
flexible time span to allow those presently on the staff to 
achieve the proposed certification. 

The recommended certification requirements are: 

SEE ATTACHED PAGE 3A 

Director Williams asked if the recommended certification 
would serve as the criteria for employment. 	If so, there 
are good lED employees presently working who do not 	comply 
with this criteria. 	He added this is no reflection on their 
qualifications. 

The Superintendent responded that future employees would come 
under the requirements. 	Those presently on the staff have 
complied with the job description requirements which, in 
itself, carries educational requirement stipulations., There 
are presently only five or six lED staff lacking proper cert- 

1 ification and, in each case, they have indicated a willingness 

1 to work towar1 the recommended certificate. 	Compliance with 
the certificate requirements will ensure protection under 

1 the fair dismissal law. 



Page 3A 

STAFF CERTIFICATION 

Position 

Superintendent 

Director of Business and Administration and 
Assistant Superintendent 

Director 'of INC 

Assistant Director - INC 

Production Supervisor - INC 

Media Library Specialist - IMC 

Director of ISAC 

Art Specialist 

Career Education Coordinator 

Career Education Work Experience Coordinator 

Career Education Specialist 

Computer Instruction Specialist 

EMR - Consultant 

TMR - Consultant 

Environmental Education Specialist 

Special Education Supervisor and Reading 
Consultant 

Testing and Research Specialist 

School Psychologist 

Teacher - Special Ed. (Reading and/or Speech) 

Director of OTIS 

Assistant Director - OTIS 

Director of NYC 

Coordinator - School Community Relations 

Credential 

Superintendent 

Superintendent 

Standard Educational Media and 
Supervisor 

Stand. Educ. Media & Supervisor 

Stand. Educ. Media 

Stan& Educ. Media 

Stand. Supervisor - Superintendent 

Stand. Art - Supervisor 

Vocational Supervisor/Director 

Stand. Vocational - Supervisor 

Stand. Vocatonal - Supervisor 

Stand. Math or Science or Business 
Educ., work in computer science 
--Supervisor 

Stand. M. R. - Supervisor 

Stand. N. R. - Supervisor 

Stand. Elementary - Supervisor 

Stand. Special Educ. - Supervisor 

Stand. Math - Supervisor 

Stand. norm - School Psychologist 

Basic/Stand. Special Ed. Norm 

None 

None 

None 

None 
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8. Staff Certification 
MOTION 

9. Building Progress 

10. Status of Move from 
Present Building 

11. Resignation 
(Bill Manley) 

MOTION 

12. Board Retreat 

8. (Cont'd) 
Director Armstrong moved to approve lED staff certification 
requirements as recommended by the Superintendent. 

Director Huff seconded and the motion carried. 

9. The Superintendent reported that the building is pro-
gressing as well as can be expected. Concrete is being 
poured in somewhat of a checkerboard pattern to enable the 
crews to pour as much and as quickly as possible without 
jeopardizing any of the work. The slabs are poured and 
stacked with plastic between the layers. By utilizing the 
checkerboard pattern, the heavy equipment can get in and lift 
the slabs without having to go over any of them with the 
heavy equipment. 

While the building is on schedule, there have been eight or 
nine days of work stoppage due to strikes. 

10. The Superintendent stated that Bob Elfers and the County 
Commissioners will be meeting with the California management 
firm on Wednesday, July 31, regarding their proposed county 
office building program. The 30 days in which Mr. Elfers 
indicated that a decision will be made regarding the pro-
cedure to be followed in demolition of the present building 
is not yet up and no additional information has been forth-
coming iegarding the need for the lED to locate temporary 
quarters. 

In response to Director Wooten's concern that the county will 
not extend the vacating date beyond November, the Superinten-
dent stated that an effort is being made to find temporary 
quarters but to date nothing has been located. 

11. The Superintendent presented a letter of resignation 
from Bill Manley, Supervisor of the lED Career Education 
program. He stated the lED would be losing a valuable man, 
who has made a very valuable contribution to the Lane County 
schools. Mr. Manley will be leaving to accept the challenge 
of Operations Manager for the Oregon Career Information 
System. 

Director Williams moved that the resignation of Bill Manley 
be accepted with regret. 

Director Armstrong seconded and the motion carried. 

Director Bird asked that a letter expressing the Board's 
best wishes.and appreciation for his abundant contribution 
to the lED program be presented to Bill Manley. 

12. By general consensus, August 19. was selected for the 
Board retreat at the home of Director Leland Huff. 
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August 20,0 

12. Board Retreat 

13. LIEDEA Contract 

12. (Cont'd) 
A planning conmiittee composed of Directors Armstrong, Wooten, 
Huff, and Superintendent Jones was appointed to coordinate 
the day's program. Suggestions included a study of lED 
policies; a discussion of board-superintendent relationships--
what constitutes appropriate functions of the Board; a study 
of how a board should evaluate itself; and perhaps an oppor-
tunity to discuss programs with the directors. Board members 
were invited to present additional items to the committee for 
consideration. 

13. Jack Gossard, Board Negotiator, presented for Board 
consideration the negotiated contract with LIEDEA. Mr. Gossard 
stated that the goal of the lED Board team (Directors Armstrong 
and Huff, Superintendent William Jones, Wilison Maynard and 
Jack Gossard), to establish an ongoing relationship with the 
staff through the proposed working agreement has been largely 
accomplished. Mr. Gossard referred to the triad--the Input 
Counnittee (Article V); the Grievance procedure (Article VI); 
and the Evaluation procedure (Article VII) as the basic 
essentials for an ongoing relationship and stated that he 
believed that expectations had been realized in .these areas. 

The lengthy negotiating procedure has dissipated some of the 
hostilities felt by the staff--once aired, they disappeared. 
Other staff concerns have been solved or the mechanics have 
been set up to implement solving them. 

CORRECTIONS 	Jack Gossard referred to two minor changes in the final draft: 

(1) Article IX--Salaries and Wages. The maximum adjustment 
of $5.00 for the future cost of living is incorrect. The 
error is not with the total for the future adjustment but in 
the number of employees used in the computation. Verbal 
agreement has been made with the chairman of the staff team 
to make this correction. The total amount of money for this 
purpose is $4,530.00. 

(2) Article VILE--Work Schedule and Overtime. It was the 
intention in negotiations, and clearly stated by the asso-
ciation, not to change any of the current practices. Para-
graph A (40-hour week) does not reflect the present practice 
of not paying overtime on classified employees at OTIS that 
are professional or administrative employees (programmer 
analysts, supervisor, computer supervisor, and output super-
visor). These employees are exempt from provisions of the 
wage and hour law in that they supervise two or more other 
imployees and exercise independent judgment. Verbal agree-
ment has been reached with the chairman of the staff team 
that this oversight will be corrected with a minor change in 
language of the contract. The operation of this paragraph 
is not intended to change the status and overtime payment 
practices of certain OTIS employees who are considered super-
visory, administrative, or professional employees. 
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13. LIEDEA Contract 	1 13. (Cont'd) 
Mr. Gossard stated that everything else in the working agree-
ment is the same as that mailed to the Board and asked if 
they had any questions regarding any part of the agreement. 

Grievance 	 Director Williams expressed concern with the grievance pro- 
Procedure 	1 cedure (paragraph 2-- "Grievance committees shall be appointed 

by both parties and shall be authorized to act on behalf of 
their party.") He stated this implied that if an institution 
sets up a grievance policy before it goes to litigation, you 
must accept legal counsel and he believed that many negotiations 
stopped when legal counsel is involved too soon. 

Jack Gossard stated that, while it could conceivably be legal 
counsel, the intent of the article is that the grievant may 
represent himself or have the right to call in some member 
of the association, i.e., probably one of the grievance 
committee members. Mr. Gossard added he would check with the 
public employees bargaining act and if the provisions are 
the same as the Taft Hartley Act, barring legal counsel 
and/or choice of representative by the grievant cannot be 
done without agreement of the association and insistence by 
the Board would be an unfair labor practice. 

I Jo Groner, president of the LIEDEA Association, reiterated 
that the spirit of the agreement is to have a member of the 
association as a representative and not legal counsel. 

Director Williams referred to Step 3 of the grievance pro-
cedure ("The grievance committee may request outside assis-
tance in working out the solution.") and stated here again 
is the provision for legal counsel which made him uneasy. 

Jack Gossard replied that this provision very clearly leaves 
the door open for legal counsel, mediation service, fact 
finding, and even the possibility of voluntary arbitration. 

I However, the final step of voluntary arbitration must.be  by 
I mutual consent of both parties. (Compulsory arbitration has 

been excluded from the agreement.) 

Faith and Trust to  Director Armstrong presented background on how evaluation and 
grievance procedures were determined by two subcommittees with 
two-three members of each unit studying and presenting the 
proposed agreement to the full committee for consideration. 
A spirit of faith and trust was developed and she did not 
expect the staff to take advantage of a given situatipn or 
loophole. 

Jack Gossard added that the agreement document is sho4t and 
this in itself allows an open door for possible loopholes. 

1 However, this was done intentionally because of the direction 

I taken to develop a good relationship between the administration 

I and staff. As the Association expressed, if it doesn't work, 

1 we will be back next year with a much broader contract and 
1 more detailed language in some of these areas. 
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13. LIEDEA Contract 	13. (Cont'd) 
Director Huff stated that the input committee was established 
to iron out many of the problems before they became grievance 
problems. If it works as anticipated, there won't be many 
grievances that get beyond the administrative level. 

Attachment A 	Director Bird asked how many steps are represented from bottom 
Classified 	to top of the classified salary range. 
Salary Range 

Jack Cossard responded that the trend is away from salary 
schedules giving an automatic increase because an individual 
has served one more year. Instead, it is believed that 
movement within the range should be based upon an evaluation 
procedure to be developed. Then, movement within the range 
would be based upon merit and not seniority. In arriving at 
this year's proposal, an attempt was made to set up something 
competitive in light of what other like organizations are 
proposing (what other districts in the area are proposing). 

Director Williams asked if there presently is an evaluation 
procedure that will prevent the possible establishment of a 
"spoils" system favoring some and not others. 

Jack Gossard stated that a committee to set up the evaluation 
procedure has been designated in the agreement (Article VII). 
The committee will consist of three members of the association 
and three to be appointed by the Board. Evaluation is a con-
cern of both staff and administrators and is one cf the 
reasons for negotiating specific salaries and ranges to get 
away from a "spoils system." 

Attachment B 	Director Williams referred to Attachment B--certificated 
Certificated 	salary ranges for Assistant Director, Supervisor, Consultants, 
Salary Range 	Specialists, and Coordinators and asked if there is a schedule 

involved in movement within the range. 

Jack Gossard replied that these staff members can be placed 
on this range in accordance with their background, education, 
credentialing, etc. 

Director Williams expressed a concern regarding the person 
giving a "hard sell" approach and receiving the most salary. 

Director Armstrong stated she did not believe this would 
happen with a workable evaluative process. Salary will be 
determined by performance and background, not on the "selling" 
approach. 

Director Williams stated he was merely trying to establish 
what.the process is and wanted to be assured that new em-
ployees (through negotiations) did not receive more than 
someone working for the organization for a long period of 
time. Director Williams stated he recalled when there was 
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13. LIEDEA Contract 	13. (Cont'd) 
no schedule and no protection and he is vitally interested 
in the evaluation process to prevent such a reoccurrence. 

MOTION 	Director Wooten moved adoption of the Working Agreement 
between the Lane Intermediate Education District Board of 
Education and the Lane Intermediate Education District 
Education Association for 1974-75 subject to the agreed 
changes as outlined by Jack Gossard. 

Director Bird seconded and the motion carried. 

Appreciation. 	Chairman Peniston expressed appreciation to the committee 
Expressed 	 for their many hours of work and their spirit. He stated 

that the total organization is more closely knit because of 
the process, which was the Board's main goal from the'beginning. 

To this, Director Bird added the Board's appreciation for 
the attitude and trust demonstrated by the Association. He 
stated that ratification of this contract is perhaps the 
most outstanding achievement in education in the state in 
terms of the principles involved. The steps toward evalu-
ation and merit increases have gone far beyond any other 
ratification in the state. This could not have been done 
without cooperation of both coimnittees. 

Committee 	 Chairman Peniston referred to the contract requiring Board 
Appointment 	appointees to the Input Committee and the Grievance Committee. 

Director Bird suggested these appointments be considered at 
the Board retreat on August 19. 

14, Cossard-Pyron 	 14. Jack Gossard referred to his somewhat reluctant agree- 
Associates Contract 	ment to participate in the negotiations procedures and his 

subsequent agreement to do so based upon setting up a con-
tinuing relationship with the lED. 	- 

Supervisory 	The continuing relationship calls for a supervisory training 

Training and 	and organizational development program with the administrative 

Organizational 	staff under the direction of Dr. Pyron. This program will 
Development 	review supervisory skills with the administrative team and 

Program 	 help to establish a team management concept (management by 
objectives). Dr. Pyron's program will be conducted on a time 
basis--$lSO per day or on a set amount per program. The pro-
gram for the team building supervisory training organizational 
development (approximately 20 hours) would be $800 to $850, 
depending upon the materials used. 

Negotiations 	Jack Gossard stated that his services are primarily concerned 
with the ongoing relationship regarding the contract and in 
renegotiating the contract. Provisions of the agreement and 
desires of the administration and Board call for an earlier 
completion of the agreement next year--hopefully by early 
spring. This necessitates negotiations commencing in October 
of this year for next year's agreement. 
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14. Gossard-Pyron 	 14. (Cont'd) 

	

Associates Contract 	In discussing his ongoing relationship, it had been noted 
that Mr. Gossard's participation in the input committee and 
possibly the grievance committee in the initial stages would 
be most beneficial. Mr. Gossard indicated that a monthly 
retainer of $200 for 12 months would be adequate. Director 
Williams asked that this be an agenda item. He felt some 
concerns and would like additional information. 

Chairman Peniston noted that this had been an agenda item 
earlier and had already received Board approval. 

Jack Gossard clarified that Dr. Pyron and he had no interest 
in a one-shot program but are interested in an ongoing rela-
tionship. Money is not the primary concern of either. 

MOTION 	Director Armstrong moved that the Board accept the proposal 
presented by Jack Gossard and approval of his participation 
as outlined and approval of Dr. Pyron's participation upon 
clarification of the per diem or program basis. 

	

• 	Director Wooten seconded and the motion carried. 

15. Executive Session 	15. Director Wooten moved that the Board recess and go into 
MOTION 	executive session under Oregon Laws 1973, Chapter 172 S(2)a 

and ORS 192.005 - 192.030 to consider salary recommendations 
for administrative and confidential personnel for 1974-75. 

Director Bird seconded and the motion carried. 

16. Meeting Reconvened 	16. Chairman Peniston reconvened the meeting and the follow- 
ing action was taken: 

MOTION 	Motion by Director Armstrong to approve the salary recom- 
mendations as presented by the Superintendent except that 
the cost of living for the confidential employees be 11% 
instead of 127,. 

Director Huff seconded and the motion carried with Director 
Bird abstaining. 

I 
SEE ATTACHED PAGE 9A 

17. Next Meeting 	 17. The next regular lED Board meeting will be held Tuesday, 
August 27, 1974, at 7:30 p.m. in the lED Board Room,. 
748 Pearl Street, Eugene. 

The meeting adjourned. 

Al 

• S 	 Hugh Pen(yon Chairman 

• ______ 

• 	 William C. Jones, Se etary / 



Page 9A 
I _~ 

1974-75 Salary Recommendations 

To . bring salary 
Salary Cost of in line with 
1973-74 Living 	(117.) comp. positions Total 

Superintendent (William Jones) $24,250 $2,668 $1,582 $28,500 

Dir. Business & Admin. and 17,680 1,945 1,875 21,500 
Assistant Superintendent 
(Willson Maynard) 

Director INC (Mel Nead) 19,616 2,158 726 22,500 

Director ISAC (Francis Farthing) -- 21,000 

Director OTIS (Bob Dusenberry) 24,520 2,698 282 27,500 

Director NYC (Bob Llewellyn) 18,325 2,016 159 20,500 

Cost of 
Confidential Employees Living (117.) 

School-Community Relations $15,486 $1,703 $ $17,189 
(Joel Noble) 

Administrative Secretary 	 11,052 	1,216 	 12,268 
(Evelyn McKenzie) 

Administrative Secretary 	 11,052 	1,216 	 12,268 
(Cleone Fish) 

Internal Auditor (Wanda Vinson) 	11,580. 	1,274 	 1,146 	 14,000 



1974-75 BID AWARD RECOMMENDATIONS 

Audiovisual Supplies 

Business Equipment Center: 

70 (or more) - 10-0110 Acetate 	rolls, 	10+' 	x 35 1 , 	5-mil. 0 	 @ 3.00 $ 210.00 
24 (or more) - 10-0500 LamInatIng 	film, glossy, 8+" x 	II" @ 8.26 198.24 
15 (or more) - 10-1010 Transparency mounts, 8" x 	OTT  aperture @ 4.508 67.62 
34 (or more) - 10-4000 Transparency film, 	type #628 @ 18.93 643.62 
16 (or more) - 10-4010 Transparency film, 	type #125 @ 17.93 286.88 
5 (or more) - 10-4030 Transparency film, 	type #577 @ 27.93 139.65 
4 (or more) - 10-4040 Transparency film, 	type #528 @ 23.53 94.12 
9 (or more) - 10-4050 Transparency film, 	type #388 @ 24.09 216.81 
I (or more) - 10-4060 Transparency film, 	type #382 Q 21.13 21.13 

$1878.07 

Butterworth, Ralph V. 

13 (or more) - 10-0100 Acetate rolls, 	9 3/4" x 35', 	5-mi I. @ 3.31 $ 	43.03 
7 (or more) - 10-0600 MT-5 Mounting tissue, 8+" x 	II" @ 3.13 21.91 
2 (or more) - 10-0610 MT-S Mounting tissue, 	II" x 	14" @ 5.05 10.10 

57 (or more) - 10-0620 MT-SMounting tissue, 	24" x 	ISO' @ 13.69 780.33 
3 (or more) - 0-0650 Chartex mounting cloth, 	36" x 25' @ 10.86 32.58 

33 (or more) - 10-1000 Transparency mounts, 	7+" )< 9+" aperture @ 4.50 148.50 
$1036.45 

C2 F, Incorporated: • 

96 (or more) - 10-2100 Marking pens, Faber Projectochrome, black @ 2.00 $ 	192.00 
66 (or more) - 10-2110 Marking pens, Faber Projectochrome, blue 4 2.00 132.00 
49 (or more) - 10-2120. Marking Pens, 	Faber Projectochrome, green 4 2.00 98.00 
71 (or more) - 10-2 130 Marking Pens, 	Faber Projectochrome, red 4 2.00 142.00 

$ 564.00 

Central Distributors: 

2350 (or more) - 10-3000 Memorex ATC audio cassettes, C-30 . 	 4 .61 $1433.50 
2600 (or more) - 10-3010 Memorex ATC audio cassettes, C-60 4 .71 1846.00 
750 (or more) - 10-3020 MemorexATC audio cassettes, C-90 0 	 4 1.05 787.50 
100 (or more) - 0-3030 Memorex ATC audio cassettes, C-120 . 	 4 1.43 143.00 

$4210.00 

L. A. Pacific: 

94 (or more) - 0-4020 Transparency film, Labelon TR-85 	 4 	13.75 	$1292.50 
41 (or more) - 1.0-4025 Transparency film, Labelon TR-45 	 4 	10.85 	444.85 
5 (or.more) - 10-4115 Transparency film, Labelori TR-80 (color assortment) 	 4 	15.85 	79,25 

$1816.60 

0 



$12.54 	$ 75.24 

@ 65.58 1114.86 
52.13 156.39 
7.35 22.08 

23.40 280.80 
202.80 608.40 

$2257.77 

$ 4.85 	$ 261.90 
@ 	58.95 412.65 
@ 	78.95 1263.20 

€ 	112.75 563.75 
235.75 707.25 
259.75 1818.25 

€ 	59.95 3237.30 
$8264.30 

0 -  
1974-75 BID AWARD RECOMMENDATIONS 

Audiovisual Equipment 

Audio-Visual 

2 (or more) 
1 (or more) 
I (or more) 
2 (or more) 

Supply C 

15-0875 
I 5-1200 
15- 1220 
15-1240 

Technicolor model 530A projectors 
Dalite Video A Tripod screen, 50" x 50 11 , matte 
Dalite Video A Tripod screen, 50" x 60", matte 
Dalite Video A Tripod screen, 70" x 70", matte 

	

$120.00 	$ 240.00 - 
Q 	42.10 	42.10 

	

50.00 	50.00 
@ 	57.00 	114.00 

$ 446.10 

Business Equipment Center, Inc. 

22 (or more) - 15-0840 3-N model 566 Overhead projectors, w/dust cover 

Ralph V. Butterworth Co. 

6 (or more) - 15-0360 Murdock LS-8V jack boxes 
17 	(or more) 	- 15-0410 Murdock MCL-14 listening posts, 8-station 
3 (or more) - 15-0810 Singer mod. 	SM400 filmstrip projectors 
3 (or more) - 15-1292 Singer 45-491 screen mounting bracket sets 
12 (or more) - 15-1505 Singer 8875-I filmstrip 	viewers 
3 (or more) - 15-1520 Singer 8900 sound filmstrip viewers 

$ 67.73 	$1490.06 
$1490.06 

Educational Systems, Inc. 

7 (or more) - 15-0800 Standard model 500-RR-2 filmstrip projectors, w/slide carrier & case 

(_• Moore's Audio Visual Center: 

14 (or more) - 15-0850 Bell & Howell model I5456 projectors 16mm 
4 (or more) - 15-0860 Bell & Howell model I552B projectors 16mm 

Northwestern, Inc. 

54 (or more) - 15-0300 Telex 610-I headsets 
7 (or more) - 15-0700 Newcomb EDT-lOP record players 
16 (or more) - 15-0710 Newcomb EDT-20BV record players 
5 (or more) - 15-0720 Newcomb EDTS-40 record players 
3 (or more) - 15-0820 Dukane I4A6505 automatic filmstrip projectors 
7.(or more) - 15-0825 Dukane 28A15 automatic filmstrip projectors 

54 (or more) - 15-1000 Panasonic RQ4I35 cassette recorders 

Oregon Typewriter and Recorder Company 

29 (or more) - 15-1005 Superscope C-I03 cassette recorders 
15 (or more) - 15-1010 Sony 180 A-V cassette recorders 
6 (or more) - 15-1030 Sony 106 A-V tape recorders 

@ $ 99.44 	$ 696.08 
$ 696.06 

@ $56900 	$7956.00 
@ 	640.00 	1280.00 

$9246.00 

	

@ $65.00 	$1885.00 

@ 	137.95 	2059.25 

	

153.45 	920.70 
$4874.95 

Western School 

II (or more) - 
14 (or more) 
5 (or more) - 
8 (or more) - 
12 (or more) - 
8 (or more): 

Supply Co. 

15-1260 Draper V-screens, 50" x 50" 
15-1270 Dréper V-screens, 60" x 60" 
15-1400 Pixmobile AV-445 stands, 26" 
15-1410 Plxmobi le AV-445A sands, 26" w/electrical unit 
15-1430 Pixmoblle AV-443A stands, 34" w/e1ectrical unit 
15-1450 Plxmoblle AV-44A stands, 42" w/electricel unil 

$ 14.38 	$ 158.18 
€ 19.38 271.32 

• 	• 3221 • 	161.05 
€ 39.71 317.68 

@ 42.71 512.52 
44.21 353.68 

$I7 74. 43 
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INTERMEDIATE EDUCATION DISTRICT 
Pearl Street 

Eugene, Oregon 

Office of the Superi 	ent 
July zi974 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, July 9, 1974 

Minutes in brief 
1. Attendance 

2. Minutes Approved 
MOTION 

3. Introductions 

4. Communication 

5. OSBA Membership 

MOT ION 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, July 9, 1974, with the fol-
lowing members present: Vice-chairman Leland Huff, Joyce 
Benjamin, Nile Williams, Howard Bird, Jeanne Armstrong, and 
Superintendent William Jones. Also present were-YA c Li ug  Assis-
tant Cuperifltcndcnt Willson Maynard; Instructional Services 
and Curriculum Director Gene Farthing; Evelyn McKenzie, Wanda 
Vinson, Bill Manley, Kermit Horn, Mike Youngblood, and Jim 
Swanson of the lED; Bob Llewellyn of Neighborhood Youth Corps; 
Jo Groner, president of the Lane Intermediate Education 
District Education Association; and Don Nelson of the Eugene 
Register-Guard. 

2. Director Armstrong moved that the minutes of June 25 be 
approved. 

Director Benjamin seconded and the motion carried. 

3. The Superintendent introduced Gene Farthing, the new 
ISAC (Instructional Services and Curriculum) Director, to 
the Board members, 

Chairman Huff welcomed Jo Groner, President of LIEDEA (Lane 
Intermediate Education District Education Association). 

4. The Superintendent presented correspondence from: 

(a) John Weigant, secretary to District IV Council of 
Government, (to Larry Macnab, Government Manpower 
Program Commission) regarding sponsor change for Linn-
Benton-Lincoln Counties NYC programs; 

(b) Betty Johnson, Linn-Benton-Lincoln. NYC, regarding salary 
and the NYC sponsor change in Linn-Benton-Lincoln; and 

(c) John Spencer, Director of Museum Program for the National 
Endowment for Arts, regarding possible funding through 
the Architecture and Environmental Arts Program for the 
planning of the Alton Baker Park complex. 

5. The Superintendent informed the Board that Oregon School 
Boards Association 1974-75 dues have increased over last 
year's to $850. 

Director Benjamin moved that the $850 OSBA membership fee 
be paid. 

Director Armstrong seconded and the motion carried. 



0 2, Lane lED Board of Education Meeting 	 July * 74 

6. 	NYC Program 6. 	The Superintendent opened the discussion on the NYC 
program as outlined in the material provided to the Board 
members. 	The material covered programs presently underway, 
funding, job slots filled, and the professional staff in- 
volved in carrying out the program. 

Primary concern is whether the Lane lED should have the 
• fiscal responsibility without any responsibility for deter- 

mination of the scope and direction of the program. 	The 
secondary concern is whether the Lane lED is responsibile 
for negotiating salaries for those staff people in the out- 
lying districts. 	Following completion of the summer program, 
Linn-Benton-Lincoln will operate their own program; however, 

• there has been no final decision on who will conduct the 
Douglas and Coos-Curry programs after October 1. 	It is 
recommended, therefore, that the Lane lED Board prepare con- 
tracts for these people in the event they wish to contract 
through the Lane lED. 

Director Bob Liewellyn recommended continued lED sponsorship 
of the program in Douglas, Coos, and Curry Counties under 
specific rules stating that there be only one administrator 

• of the multi-districts program and that all staff are 
employees of the Lane lED. 	All local Ancillary Manpower 

• Program Boards (AMPBs) must be cognizant that, while they 
will have an opportunity to review the programs and make 
suggestions for changes, program and financial responsi- 

• bilities remain with the Lane lED. 

Referring to the future NYC programs, the Superintendent read 
a letter from Bob Wynia to Bob Elfers recommending that the 
Lane lED continue sponsoring the in-school program this year 
but to date there has been no commitment by the county com- 
missioners. 	Also, it seems reasonable that the out-of-school 
program will continue under the Lane lED sponsorship at least 
through December 31. 

Director Williams expressed the appreciation of the Board to 
Bob Llewellyn for the informative report. 

7. 	Building Progress 7. The Superintendent reported that the contractor has been 
Report struck and the site picketed on several occasions since the 

last Board meeting and unless the local general contractors 
come to a settlement immediately, the union probably will 
have the job closed down except for the contractors carpen- 
ters. 	Part of the slabs have been completed and ready to 
pour the tilt-up slabs. 	The Board was invited to stop and 
take a look whenever they had an opportunity to do so. 

8. Vacating Present 1 8. 	The Superintendent reported that the Commissioners have 

Quarters ' just about decided to implement "Plan III" and build the new 
county building on this site (Osborn Apartments) and the 
parking area rather than the Armory site. 	This might neces- 
sitate two moves to get into the new lED building. 	The 
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8. 	Vacating Present 8. 	(cont'd) 
Quarters u Superintendent said that the Commissioners listened to his 

suggestions that would allow the TED to remain in the Osborn 
i until the move into the new building, but they pointed out 

that it would cost an additional $25,000.a week to put off 
the county building program. 	Bob Elfers has stated that in- 
formation will be available from their contractors within 30 
days and at that time procedures will be determined. 	While 
the County is not responsible for finding another location 

* for the lED office or paying moving costs, they have indicated 
they will assist to some extent. 	The Superintendent pointed 
out that renting elsewhere on a three or four month basis 

* would be extremely expensive and would bea makeshift arrange- 
ment at best (without partitions, etc.). 	The cost of moving 

* was included in this year's budget but there is not enough to 
make two moves. 

The Superintendent asked for two or three Board members to 
accompany him to meet with the Commissioners and Bob Elfers 
to negotiate an agreement on moving expenses. 

9. 	Contract Approval 9. The Superintendent recommended that.Gregory Harpole be 
given a contract to serve as the Teacher-Coordinator of the 
Diversified Occupation Program (for the Crow-Applegate and 
Blachly Districts). 

MOTION Director Williams moved approval of the contract for Gregory 

• : 
Harpole, as recommended by the Superintendent, for $9,080 

: 
(B.S. step 3) with the understanding that if the Masters 
degree is completed this summer, he would be placed on 
M.S. 	step 3 at $9,840. 

Director Armstrong seconded and the motion carried. 

10. Planetarium Report 10, 	Director Benjamin started her planetarium report by 

• : 
recommending that the TED Board not exercise the $40,000 

* additive bid option to build the planetarium facilities at 
* the lED building. 	She said that it is her belief that the 

cooperative effort of the groups involved to locate and 
* provide the planetarium program is progressing. 	The corn- 
* niittee has been meeting regularly and should have an organ- 

izational structure and some budgetary figures ready to 
present to the respective boards in writing very shortly. 
Director Benjamin added that someone needs to coordinate 
writing the plans and see that board approval is obtained 
from each of the cooperating agencies prior to presentation 
to local district boards for approval. 	Following that, the 
next step would be to go to the Commissioners for implemen- 

• 
tation (by September 1). 	That would allow sufficient lead 
time to notify the State Department of Education by December 

• : 
that the National Defense Education Act fund will be utilized. 

Director Bird added his recommendation to not exercise the 
• building option and noted that, while building costs will be 
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10. 	Planetarium Report 10. (cont'd) 
much greater at a later date, to build now without district 
resolutions is just providing a large meeting room. 

Director Armstrong 
s arium program and questioned whether the option should be 

dropped so quickly. 	She also, questioned the legal and man- 
agement aspect of the cooperative program. 

Director Bird stated that if the cooperative program proved 
unworkable that the lED could then (at additional cost) 

• build the planetarium as originally planned. 

The Superintendent stated that the contractor had indicated 
that it would cost 25°!. to 30% more to extend the option for 
an additional 30 days. 

MOTION Director Bird moved that the Board not exercise the option. 

Director Benjamin seconded and the motion carried 	(Director 
Williams abstained). 

Director Armstrong indicated that her "aye" vote was because 
she did not believe the planetarium could be built at the 
lED prior to district resolution approval. 

ll 	Board Retreat Plans 11. Vice-chairman Huff invited the Board to meet at his 
home for the proposed one-day Board workshop. 	Discussion 
centered on possible dates to allow all members to attend. 
Tentative dates selected were August 19 (Monday) or August 26 
(Monday), 	It was noted that if the lED office had to move 
during this time, the workshop would be canceled. 

Director Armstrong stated that she had suggested a workshop 
some time ago because board members. needed time to study 
policies, their duties and responsibilities, and the board- 
superintendent relationship. 	She believed a full day would 
allow for in-depth study. 

Board members are invited to suggest ideas for the workshop 
' agenda. 

Director Armstrong suggested that the recognition dinner for 
Noble Wheeler might be held that evening at the conclusion of 
the workshop (with all spouses attending the evening dinner). 

12. Flexible Working 12. 	The Superintendent presented information from the Lane 
Hours County Commissioners concerning their program of flexible 

working hours, car pooling, and incentives offered for 
cooperation in the program. 

Willson Maynard stated that some lED employees are car pooling 
and/or riding the bus. 

The Superintendent stated that flexible scheduling is being 
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12. Flexible Working 	12. (cont'd) 
Hours. 	 ' utilized to some extent in the Instructional Materials Center 

and at OTIS. 

Director Bird recommended that the scheduling be kept loose 
enough to allow departments to experiment further and then 

1 take a look at the production. 

Director Benjamin requested that the staff be involved to see 
u what is workable and then come back with an administrative 

recommendation. 

13. Summer Schedule 

	

	13. The Superintendent proposed a summer board meeting 
schedule of July 9, 23, and August 27. 

The Superintendent indicated that the negotiations contract 
should be ready for Board consideration at the July 23 meeting 
and that a copy of the contract would be mailed prior to that 

I time. 

Director Williams asked for information regarding negotiations. 
He stated that he was completely unaware of the procedure or 
the status of negotiations. He asked if an executive session 
might be called in order to discuss negotiations. 

14. Executive Session 	14. Director Bird moved that the Board recess and go into 
MOTION 

	

	i executive session under Oregon Laws 1973, Chapter 172 S(2)a 
and ORS 192.005 - 192.030 to discuss personnel issues. 

Director Armstrong seconded and the motion carried. 

15. Meeting Reconvened 

	

	15. Vice-chairman Huff reconvened the meeting. No action 
' was taken. 

16. Next Meeting 	 16. The next regular lED Board meeting will be held Tuesday, 
July 23, 1974, 7:30 p.m., in the lED Board Room, 748 Pearl 
Street, Eugene. 

The meeting adjourned. 

William C. Jones, Sec e ary 
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LANE TED BOARD OF EDUCATION MEETING 
Tuesday, June 25, 1974 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education 

I District Board was held Tuesday, June 25, 1974, with the 
following members present: 	Vice chairman Leland Huff, Joyce 
Benjamin, Jeanne Armstrong, Cynthia Wooten, Nile Williams, 
and Superintendent 	William Jones. 	Also present were Acting 
Assistant Superintendent Wilison Maynard, Evelyn McKenzie, 
Wanda Vinson, Joel Noble, Mel Mead, and Bill Manley of the 
lED; Bob'Llewellyn of NYC; and Don Nelson of the Eugene 
Register-Guard 	(9:45 arrival). 

2. 	Minutes Approved 2. Director Armstrong moved that the minutes of May 28 be 
MOTION approved. 

Director Wooten seconded and the motion carried. 

Director Wooten asked that her request to schedule a board 
retreat be placed on the agenda for the evening. 

3. Board Induction 3. 	Vice chairman Huff administered the Oath of Installation 
to reelected Joyce Benjamin. 

4. 	Communication 4. 	The Superintendent presented correspondence from: 

(a) three elementary principals (Cal Davis, Latham; Margaret 
Estenson, McKenzie; and Don Keiper, Irving) regarding 
the "Artist in Residence" program; 

(b) Melvin Miller, OSU, thanking the TED for cooperation in 
• 	 • the EPDA program; 

(c) Lane Transit District regarding reduced fare fcr TNRs; 

(d) Public Employees Retirement System regarding use of sick 
leave for retirement benefits; 

'(e) 	Chris Walken, Student Service Coordinator, South Lane 
School District; 

(f) Clarence Mellbye, State Department of Education, regarding 
appreciation for staff assistance. in the accreditation 
program during the school year; and 

(g) Glenn Hoffman, Superintendent, Santa Clara County School 

• 	 I District, inviting Hugh Peniston to visit and observe • 

programs during his California stay. 
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4. Communication 

5. Business Affairs 

4. (cont'd) 
Director Wooten referred to the Lane Transit District letter 
and stated there is a problem of TMRs riding the i4is. The 
bus drivers don't seem to understand why TMRs should possess 
senior citizen passes and the youngsters appear intimidated 
and ready to get off the bus. 

The Superintendent stated he would contact the Late Transit 
District about the problem. 

5. The Superintendent presented the financial statement for 
May, 1974, and reported that all accounts are in fine shape. 
A final accounting will be given in July for the 1973-74 
fiscal year. 

Accounts payable for May, 1974, were presented as follows: 

lED 	$172,848.94 
OTIS 	 77,397.00 

6. NYC Summer Program 
Contract Approval 

6. The Superintendent reported that provisions for the NYC 
summer program are finally complete. It had been necessary 
for Bob Llewellyn to go to Seattle, deobligate $12,000.00 
of funds in the present budget, then hand deliver'the suimner 
program contract to the prime sponsor office in Salen, (Depart-
ment of Human Resources--Governor's Manpower). As in1icated 
in the letter from Cornelius Bateson, everything was n order; 
however, unless the Emergency Board approves the funds on June 
28, there will be no funds available. 

The Superintendent expressed real concern over signing and 
obligating funds without Evergency.Board approval and .sked 
what happened to the program if the agreement were notsigned. 
Would the Emergency Board agree to an emergency meeting: (the 
answer was "no."). The matter was resolved when Lowell1 Roberts 
Seattle Office of the Department of Labor, stated he would 
circumvent the need to go to the Emergency Board by amending 
the then present in-school contract which ran until June 10. 
By adding additional funding, the Department of Labor would 
make the Lane lED the prime sponsor for the state (exception--
Portland, Multnomah and Clackamas counties) from June 3 to 
July 15, if necessary. 

MOTION 	Director Benjamin moved that the Lane lED accept the respon- 
sibility of serving as prime sponsor for the NYC summer program 
for the State of Oregon from June 3 to July 15 if necessary. 

Director Armstrong seconded and the motion carried. 

The Superintendent stated that another contract will be forth-
coming following the state sponsorship in which the Lane County 
Commissioners will serve, as the prime sponsor and the Lane lED 
will be the subcontractor and again conduct the NYC program 
for the six cqunties plus Lane. 
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7. NYC Sponsorship 7. The Superintendent stated that transfer of the NYC program 
to the Ancillary Manpower Boards (ANPB) under CETA funding 
posed a problem with continued sponsorship of the seven-county 
in-school and out-of-school NYC programs. The combined Linn-
Benton-Lincoln (district 4) Council of Governments has in-
dicated that the program will be conducted through the local 
ANPB following the summer program. This leaves the Lane lED 
with the responsibility for the program in Douglas, Coos, and 
Curry in terms of dollars and cents but no responsibility or 
authority for the operation of the program. It seems that 
the AMPB in each area has assumed the final authority for the 
program in that area (under CETA funding). Following the 
feeling of at least two board members that the Lane lED should 
not shoulder the financial responsibility without program 
authority to go along with it, the Superintendent recommended 
that the Board go back to the original program and sponsor 
Lane NYC program only. Dr. Jones stated that Frank Bachman 
of the Governor's Manpower Office had informed him that a 
letter to Cornelius Bateson stating that Lane lED no longer 
wished to be a contracting agency is all that is required to 
withdraw. 

The Superintendent stated he had talked with Bob Liewellyn 
and Darlene Huckins regarding the personnel problem posed by 
such action. Both Darlene and Bob would continue in the 
summer program; after October 1, both would undoubtedly drop 
back a notch in ensuing programs--Bob Liewellyn to coordinator; 
and Darlene Huckins to counselor. Coordinators in other 
counties would be taken care of by their local ANPB. (The 
summer program terminates October 1; the present out-of-school 
program terminates July 15 but presumably another out-of-• 
school program will commence on July 16. There is no in-
school program now but there has been verbal assurance from 
the County Commissioners that they want the lED to run the 
program at least until December 31, 1974.) 

Bob Liewellyn indicated that Russ Dickinson had contacted 
him and expressed the desire of Douglas, Coos and Curry to 
remain with the Lane lED with Lane authority controls being 
built into the agreement. Mr. Liewellyn explained that ANPBs 
no longer have the power they did several months ago; however, 
the ANPBs can recommend placing money where they choose (so 
much for a youth program and so much for the older people). 
Also, the ANPBs can subcontract a program or run it themselves 
but once they release the funds to a subcontractor, that sub-
contractor controls the funds according to the contract. 
Controls may be built into contracts and all Lane lED contracts 
&re carefully studied by the lED attorney. 

Director Benjamin suggested that no decision be made until 
the next meeting and that Bob Liewellyn provide written in-
formation on the various phases of the NYC program. She 
stated that she believed this still left ample time to complete 
negotiations for both in-school and out-of-school programs. 
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7. NYC Sponsorship 	7. (cont'd) 
Director Armstrong commented that coordinators have indicated 
their jobs have changed greatly the past few years with added 
new responsibilities (Latchkey, Mainstream, and JACS). She 
wondered who had the authority to request this additional 
work. 

Bob Liewellyn stated that the Latchkey and Mainstream are 
Linn-Benton Projects. JACS is a volunteer program that Bob 
had asked the various coordinators if they would help those 
youths who dropped out of Job Corps. It is, purely, a vol-
unteer program and can be dropped whenever they choose. 
Mr. Liewellyn indicated he would be happy to provide the 
information requested at the next board meeting. 

8. Fair Booth Report 	8. Bill Manley, chairman of the Fair Booth committee, 
reported that the lED has retained two booths for use during 
the Lane County Fair. The space will house the computer 
program and, in addition, feature various aspects of the lED 
programs. The committee believes the booth will be most 
attractive and at the same time provide a service to partic-
ipants. A mock-up of the booth, designed by the graphic arts 
department, was shown for board information. The booth will 
be constructed by NYC youths under the guidance of a semi-
retired contractor. The cost to the lED will be for the 
materials, and the preliminary budget for out-of-pocket 
expenses is $860 - $910. In-kind costs will add another $530. 

Mr. Manley stated that the decision to again feature coin-
puterized career guidance rather than the Career Related 
Instructions Services resulted from a lack of a suitable 
program and people to operate it. The booth will be staffed 
throughout the fair by two terminal operators (lED career 
education staff and school personnel); one traffic control 
person (lED classified staff); and one information person 
(TED administrative or ISAC staff). 

Three areas of the lED and various departments will be 
featured through action shots of staff and/or students. 

9. BMI Approval 	 9. The Superintendent presented the BAN (Blachly, Applegate, 
Marcola) program and recommended Board approval of the TED 
as the fiscal agent for this ESEA Title I cooperative program. 
The lED has been the fiscal agent and sponsor for the past 
four - five years because the districts could not operate 

: the program individually. There are some funds in the pro-
gram for the TED administrative costs. 

MOTION 	Director Wooten moved approval of the Lane lED, with William 
Jones as contact person, to serve as the fiscal agent for the 
BAN Project. 

Director Williams seconded and the motion carried. 
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10. Building Progress 	10. The Superintendent gave a progress report on the new 
building. He reported that the concrete workers had struck 
and pickets were on the job. Mr. Powell, the general con-
tractor, is attempting, along with the Association of General 
Contractors, to negotiate a regional solution to this problem. 
Not all work has stopped, however, and some forms are being 
placed. Forms for the slab are ready in the area of the office 
classrooms, and curriculum walls (east and south wall). 

There has been no success in coming to terms with Mr. Gilbert 
on the piece of property. It appears that the access will be 
from Jacobs Street. 

11. Vega Purchase 	 11. The Superintendent recommended that the Board approve 
the purchase of a 1974 Vega ($2,319) for OTIS. Funds are in 
the budget and the vehicle is available through the state bid. 

MOTION 	Director Benjamin moved approval-of the purchase of the 1974 
Vega through state bids for $2,319 for OTIS. 

Director Wooten seconded and the motion carried. 

12. Planetarium Report 	12. Director Benjamin presented the report concerning the 
activities of the planetarium committee. She referred to a 
study of the planetarium committee suggesting the organization 
of several agencies in Lane County into a Cooperative Science 
Institute of Oregon (CSIO). The organization would include 
the County Commissioners, Lane lED, OMSI, the U of 0, LCC 
and School Districts 4J and 19. Each of these seven member 
agencies would nominate a person who, in turn, would be 
appointed to the CSIO Board by the County Commissioners. 
The CSIO Board would be responsible for the total operation 
of the organization. 

The planetarium committee recommends that the directors for 
the museum, planetarium and natural history section be re- 
commended by the OMSI Board, the Lane lED Board, and the U of 0 
respectively but hired by and responsible to the CSIO Board. 
It was the feeling of the tED Board that the science director 
(planetarium) be an lED employee. 

Director Benjamin stated the planetarium committee meets 
again on Wednesday (June 26) and hopes to come up with some-
thing definite to present to the various agency boards for 
approval. This should give the lED an opportunity to know 
what to do about the $40,000 additive bid for the planetarium 
in the new building. The contractor has granted an extension 
to July 10 to exercise the additive bid. It has been suggested 
that the lED let the alternate bid go because if that money 
is committed at this time it precludes the others from par- - 
ticipating in a cooperative program. Also, should the lED 
build later it would cost a few thousand dollars more in con-
struction costs. 
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12. Planetarium Report 1 12. (cont'd) 
Another concern was expressed in attorney Frye's advice in 
obtaining approval of 2/3 of the districts before proceeding. 

1. The Superintendent stated that five district superintendents 
have voiced a willingness to present the program to their 
boards but that there is some hesitancy in four outlying 
districts. 

Director Benjamin stated that the site should be selected 
by the CSIO organization but the committee is listening and 
there is a real possibility that OMSI may go to. the lED site. 
OMSI will be providing an operational budget figure on Wednes-
day to show how much is being expended and how much will be 
available. 

The time limitation on the NDEA grant of $37,000+ is June 30, 
1975. The State Department of Education would like all funds 
spent or obligated by January 30, 1975. One NDEA stipulation 
is that the projector and dome must be owned by the lED. 

The committee is concerned that this type of cooperative 
arrangement should eventually be set up under state legis-
lation. This would allow a legal vehicle for public and 
private organizations to work together cooperatively. 

The Superintendent stated that legal counsel is being sought 
to obtain answers to the questions posed. 

The planetarium committee hopes to prepare the final prelim-
inary plan on Wednesday so that it may be presented to each of 
the organizations as soon as possible. It is the hope of the 
committee that the CSIO Board will have been appointed and 
organized by September. At that point, it should be known if 
there are sufficient funds and which way to proceed. 

Director Benjamin concluded her report by stating that both 
OMSI and U of 0 wanted to have the planetarium director nom-
inated by the lED and all expressed concern that it be a real 
educational program and not a "sky-show." 

13. Educational Plan 	13. Wilison Maynard made a preliminary report on the educa- 
for 1975-76 	 tional plan for 1975-76. He reported that the staff had been 

discussing a program similar to last year--5:30 p.m. to 10:00 
p.m. with an .evening meal and an opportunity for the staff to 
discuss their plans with board members. A date of November 12 
was suggested for Board consideration. 

Another suggestion was to start at 4:00 p.m., hold some of 
the sessions, break for dinner, and then conduct the remain-
der of the sessions. 

Other dates suggested were November 18 or November 19. 
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13. Educational Plan 

14. Sunriver Conference 

13. (cont'd) 
Director Benjamin stated she would like to see the staff 
sounding out the ways that programs should grow and/or change. 

(No final decision on the date.) 

14. Director Huff and the Superintendent reported on the 
Sunriver Conference. Dr. Huff had attended the board members 
session and reported that the session was poorly organized. 
The resolution to form a separate lED organization was re-
jected. Severalboard members plus Tom Rigby, Oregon School 
Board Association Executive Secretary, and the OSBA chairman, 
agreed that to form a small splinter group of lED would be 
ineffective. All, including Rigby, agreed that support and 
money must be obtained to get stronger lobbying facilities 
for the IELat the state capital. A committee of four or five 
including a letter writer was appointed to prepare plans to 
be presented at the November OSBA meeting. 

The Linn-Benton suggestion that lay people (not Board members) 
serve on budget committees was not approved. Practically all 
the boards believed the present system was working very sat-
isfactorily and did not want a change. An alternative plan 
will be presented in November. 

Wilison Maynard stated that he had worked on the program and 
would appreciate it if a board member would consider working 
with him on next year's program (June 9-10-11). The program 
committee will work actively to provide strong programs for 
board members and he believed input by board members would 
provide a stronger program. 

Director Huff concluded his report by stating that he felt 
there is a lack of common goals for IEDs. 

The Superintendent stated that the theme of the conference 
was "Standards." This topic has been worked and reworked 
since 1965 and IEDs are not much closer to a solution than 
they were then. The first set of lED standards was written 
in 1966 and is gathering dust on the shelves of the State 
Department of Education because there are no teeth in it. 
The Superintendent maintains that until such time as legis-
lators tie dollars to the lED standards, nothing much is 
going to happen. The State has not committed time, money, 
or people to a standards program for IEDs. 

The Superintendent reported that he had worked on the data 
processing subcommittee in the process of looking at a state 
plan and standards for data processing. Too many IEDs con-
tinue to want their own computer and somehow they must be 
helped to realize that it takes a cooperative effort to make 
a data processing system feasible. 
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	 15. Director Wooten asked that consideration of a Board 
Retreat (after August 1) be placed on the next agenda. 

16. Transportation 	16. Director Wooten referred to the Lane County transpor- 
Program u tation program allowing flexible hours and encouraging bus 

travel and/or car pooling. She suggested that the plan be 
studied and given consideration. 

17. Next Meeting 	 17. The next regular lED Board meeting will be held on 
Tuesday, July 9, 1974, at 7:30 p.m., in the lED Board Room, 
748 Pearl Street, Eugene, Oregon. 

The meeting adjourned. 

Le'land Huff, Vfcelchailqian  

William C. Jones, Secrt(ary - 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, May 28, 1974 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education Dis- 

trict Board was held Tuesday, May 28, 1974, -with the following 
members present: 	Chairman Jeanne Armstrong, Cynthia Wooten, 
Hugh Peniston, Nile Williams, Howard Bird, Leland Huff, and 
Superintendent William Jones. 	Also present were Acting 
Assistant Superintendent Wilison Maynard, Evelyn McKenzie, 
Joel-Noble, and Bill Manley of the lED; Bob Dusenberry of 
OTIS; and Bob Llewellyn of NYC. 

2. 	Minutes Approved 2. Director Peniston moved that the minutes of April 23 and 
MOTION May 7 be approved. 

Director Bird seconded and the motion carried. 

3. Board Induction 3. 	Chairman Armstrong administered the Oath of Installation 
to newly elected Nile Williams and Leland Huff. 

4. 	Chairman and Vice- 4. 	The office of lED Chairman was declared open for nomina- 
Chairman for 1974-75 : 	tion. 

NOMINATION Director Bird nominated Leland Huff. 

NOMINATION Director Huff nominated Hugh Peniston. 

Director Huff declined his nomination in favor of Hugh Peniston 
who has been on the board longer. 

MOTION Director Bird moved that nominations cease and the secretary 
be instructed to cast an elective ballot for Hugh Peniston 
for Chairman. 

Director Wooten seconded and the motion carried. 

The office of lED Vice-chairman was declared open for nomination. 

NOMINATION • 	Director Wooten nominated Leland Huff. 
MOTION Director Bird moved that nominations cease and the secretary 

be instructed to cast an elective ballot for Leland Huff for 
Vice-chairman, 

Director Peniston seconded and the motion carried. 

5. 	Meeting Dates 5. 	By general consensus, the Board set the Second and Fourth 
Tuesday of the month as the regular meeting date of the TED 
Board for 1974-75. 
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6. Communications 	 6. The Superintendent presented letters of appreciation from: 

(a) Diane Peterson, Curriculum Coordinator, Fern Ridge 
District; 

(b) Lorin Miller, Principal, Pleasant Hill High School; 

(c) Kenneth Bierly, University of Oregon; and 

(d) Clarence Mellbye, State Department of Education, 
Coordinator-Accreditation. 

Also presented was a letter from Sam Frear, L-COG vice-
chairman, regarding the L-COG Educational Task Force. 

Director Wooten indicated she would attend the L-COG Educa-
tional Task Force meeting on June 4 as the lED representative 
in Joyce Benjamin's absence. 

The superintendent stated that the superintendents of the 
Eugene, Bethel, and Springfield districts, along with the lED, 
had chosen him (Dr. Jones) to be the school representative in 
the county on the L-COG Educational Task Force. 

7. Business Affairs 

8. Platt Electric Supply 
Agreement Extension 

7. The Superintendent briefly reviewed business affairs pro-
cedure for newly elected Director Nile Williams. Financial 
statements do not need vote of approval nor do the bills need 
approval. However, on the second meeting of the month the 
financial reports and accounts payable are sent with agenda 
materials for board information. Those items which have been 
overspent are presently being studied by the Superintendent 
and Wanda Vinson to be sure that budget transfers have been' 
made, The Superintendent pointed out one overdrawn account 
which had been explained to the Board previously--insurance 
#852,02. $6500 was budgeted and $3,749 has been expended 
beyond that amount on higher than anticipated property lia-
bility and on coverage for Board members for omissions and 
deletions. This covers board members personally and protects 
them from actions like the EWEB incident. 

The Superintendent presented the financial report for April, 
1974, and the accounts payable for April, 1974. Accounts 
payable included: 

lED 	$146,146.68 
OTIS 	 71,681.80. 

Also presented were the NYC Project statement of costs for 
April, 1974. 

8. The Superintendent referred to the letter/contract from 
Platt Electric Supply. The initial agreement was reached in 
1966 and has been extended annually on the advice of counsel, 
Bill Frye. 
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Platt Electric Supply Other companies have occasionally expressed interest but 
Agreement Extension 	cannot match the price (approximately 77 off). 

MOTION Director Bird moved approval of the extension of the Platt 
Electric Supply Agreement as recommended by the Superintendent. 

I Director Williams seconded and the motion carried. 

Insurance Payroll 9. The Superintendent stated that insurance people had 
Deduction Plan I approached him with a cancer insurance plan to cover employees 

or any member of their family. 	The insurance is available to 
individual employees but must have board approval for payroll 
deduction. 	The only cost to the lED would be bookkeeping 
charges, 	The Superintendent recommended approval of the pay- 
roll deduction provision. 

MOTION Director Wooten moved that the cancer protection insurance be 
made available to employees who wish to participate through 
the payroll deduction. 

Director Williams seconded and the motion carried. 

Hewlett-Packard Lease: 10. The Superintendent presented the proposed 3-year lease of 
the Hewlett-Packard Instructional Services Computer 2000F205 
as recommended by the OTIS Advisory Committee. 	Lease charges 
are $2,921.15 per month with 707, of the payment accruing 

I towards possible purchase. 	The maintenance charges are an 
additional $576.00 per month. 	Bob Dusenberry, OTIS Director, 
stated he believed addition of the computer will enable OTIS 
to take care of all users. 

MOTION Director Bird moved authorization for leasing the Hewlett- 
Packard for the three-year period as recommended. 

Director Huff seconded and the motion carried. 

In response to questions on "escape clauses" if the economy 
I dictates and how many students can be added to the program at 

full service, Bob Dusenberry stated that he did not foresee 
any problem but there is an emergency fund carried forward. 
There are 32 ports on the new piece of hardware. 	This mdi- 
cates 45 terminals altogether because they aren't all locked 
in all the time. 	He stated that OTIS is set up financially 
so that all of the various applications pay the cost for that 
particular application--(l) business, 	(2) student services 
(attendance and report cards), and (3) instructional services. 

Resolution Adopting : 11. The Superintendent presented a resolution adopting budget, 
Budget, Levying levying taxes, and making appropriations for Board approval 
Taxes, and Making 1 and recommended it become part of the official minutes. 
Appropriations 

The Superintendent stated that in accordance with the recoin- 
1 mendation of Auditor Ron Babcock to insure protection of the 
1 lED Board on possibility of overexpending any line item 
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11. 	(cont'd) 
budgeted account, all items in the instructional budget and 
data processing have been placed in the general fund. On 
May 7 the people approved the equalization. 

Director Williams moved adoption of the resolution as submitted. 

Director Huff seconded and the motion carried. 

11. Resolution Adopting 
Budget, Levying 
Taxes, and Making 
Appropriations 

MOT ION 

RESOLUTION ADOPTING BUDGET, LEVYING TAXES, AND 
MAKING APPROPRIAT IONS 

I. BE IT RESOLVED that the Board of Directors hereby adopts 
the budget approved by the budget committee of the Lane 
Intermediate Education District on February 5, 1974 and 
adopted on March 12, 1974-- now on file in the office of the 
Superintendent of the Lane Intermediate Education District. 

II. BE IT RESOLVED that the Board of Directors levies the 
taxes provided for in the budget adopted in paragraph I of 
this resolution in the aggregate amount of $21,741,335.96 
and that these taxes are as of 1 a,m,, January 1, 1974. 

III. BE IT RESOLVED that the amounts for, the fiscal year 
beginning July 1, 1974, and for the purposes shown below are 
hereby appropriated as follows: 

GENERAL FUND 
Personnel Services 
Materials and Services 
Capital Outlay 
Other Requirements 
Total General Fund 

Appropriations 

$822 ,732.0O 
441,262.00 

1,419,400.00 
697 ,502.00 

$3,380,896.00 

INSTRUCTIONAL MEDIA FUND 
Transfer to General 	 $71,000.00 
Total Appropriation 	 $71,000.00 

DATA PROCESSING FUND 
Transfer to General Fund 	$20,000.00 
Total Appropriation 	 $20,000.00 

SPECIAL EDUCATION FUND 
Personnel Services 	 $32,170.00 
Materials and Services 	3,300.00 
Other Requirements 	 1,000.00 
Total Special Education 

Fund Appropriation 	$36,470.00 

CLEARING ACCOUNT FUND 
Materials and Services 	$385,000.00 
Total Clearing Account 

Fund Appropriation 	$385,000.00 
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11. Resolution Adopting 

Budget, Levying 
Taxes, and Making 
Appropriations 

12. NYC Summer Program  

11. (cont'd) 

OTIS FUND 
Personnel Services 
Materials and Services 
Capital Outlay 
Other Requirements 
Total OTIS Fund 

Appropriations 

EQUALIZATION FUND 
All Requirements 
Total Equalization Fund 

$388 ,700.00 
427 ,700.00 
179 ,908.00 
385,410.00 

$1,381,718.00 

$19,296,340.07 
$19,296,340.07 

12. The Superintendent reported that NYC will be conducting 
a large summer program for seven counties. The total amount 
of $1,019,501.00 will be divided among Linn-Benton and Lincoln 
Counties ($368,027), Lane County ($300,000), Douglas County 
($176,794), and Coos-Curry Counties ($174,680.00). 

13. •Fair Booth 

The budget provides $2 per hour for 1,250 youths (age 14 to 22) 
in the 7 counties. There will be 392 slots in Lane County. 
Staff people are in the process of recruiting youth. 

In answer to several questions, Bob Llewellyn, NYC Director, 
stated that Lane funding comes through the County Commissioners 
(CEA funding); and the funding for the other counties is 
through the Governor's Manpower Committee. 

There are some restrictions placed on placing the younger 
youth around machinery. Another restriction is family income. 
After determining financial need, the youngster with the great-
est need (usually one who has been in juvenile courts and has 
problems) is selected to participate in the program. There 
are 1,500 applications for the 392 jobs. 

Director Wooten expressed concern for the youngsters in middle 
income bracket who need jobs desperately and who have never 
been alienated or had problems in school. 

Director Williams added he had a concern for these same young-
sters in the middle income bracket staying out of trouble and 
what is being done for them? In addition, Director Williams 
expressed concern over the people who might be taking unfair 
advantage of the system. Director Williams expressed faith 
in Director Bob Llewellyn and stated he challenged a system 
whereby a youngster cannot qualify because of family income 
and ends up in the bean yard while the youth who gets in 
trouble is being paid $2.00 per hour. 

13, Bill Manley presented a status report on the Fair Booth 
for the 1974 Lane County Fair. 
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15.. Planetarium Report 
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13. 	(cont'd) 
The lED Fair Booth committee is formulating ideas for a 
double booth this year (not in conjunction with LCC). One 
theme suggested is "Computer in Education t' with signs showing 
use of the computer in education sponsored by the Lane lED. 
The committee is presently studying some kind of program so 
that people can sit down with very little indoctrination but 
on the other hand doesn't convey the idea that it is an expen-
sive play toy. The primary goal is to provide something that 
will receive positive feelings from the general public and 
something with which they will want to interact. 

Chairman Armstrong stated that the booth should also feature 
the many services to the school districts of the county. 

14. The Superintendent asked for Board input on the issues 
presented at the last Board meeting so that the Directors 
who will be attending the Sunriver conference will have some 
point of reference. 

(1) George McKenzie, Coos lED Board Member, has presented a 
proposal for a state level association of lED board mem-
bers and superintendents. His proposal indicates that 
lED interests have been poorly lobbied and that the 
present organization is not functioning well. The pro-
posal calls for an office in Salem with an executive 
secretary who will serve also as a lobbyist. 

(2) A legislative change in O.R.S. 334.240 has been proposed 
by the Linn-Benton lED providing that budget members 
need not be local school district board members. 

Director Wooten responded to the provision for members at 
large on the budget committee and expressed the need to have 
public reaction and/or public advisory committees. 

Director Armstrong stated she would not support this. In 
order to have the liaison with the local school boards, there 
must be board members on the budget committee. 

Director Huff referred to a lay advisory committee in a local 
district that had been most unsatisfactory. 

Director Bird stated that he believed that those lED board 
members attending could get all the input at the conference 
and then caucus. 

15. Director Bird reported on two planetariums which he 
visited after the Houston NSBA Conference. Both of the 
planetariums are using Spitz- equipment similar to that being 
considered for the proposed lED planetarium. He stated that 
the two planetariums provided an interesting contrast. The 
Dallas Community College presented a very theatrical sky show 
and made quite a production of it. The other, the Richardson 

Lane lED Board of Education Meeting 
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Planetarium Report 	15. (conttd) 
Elementary District (K-12) program is keyed to the curricular 
programs in the district and is jointly developed by the 
teachers and the planetarium director (similar to the curric-
ulum provided this evening). The Richardson Elementary Dist-
rict planetarium has been developed without any federal funding. 

Director Bird stated he was very impressed with the curriculum 
and educational aspects of the Richardson Elementary District 
planetarium and came away with the feeling that if an lED 
planetarium is developed in cooperation with other agencies, 
that the lED must have control of the educational function. 
Perhaps ONSI could have the night show, but any educational 
program for the schools should remain under the control of 
the lED. 

Director Bird indicated that the Richardson Elementary Dis-
trict planetarium director has been cooperative in providing 
curriculum material and she explained how she worked with 
teachers during the summer to develop the programs. She 
pointed out problems encountered with the stationery console 
and suggested consideration be given to providing a hydraulic 
lift. Director Bird indicated he had extended an invitation 
to the Richardson Elementary District Planetarium Director to 
meet with the Lane people if we wished to send someone to 
train with her and she was most receptive. 

16. Canvass of Election 	16. The Superintendent presented election results as follows: 
Results 

To exceed the 67. limitation 	12,804 YES carried 
11,281 NO 

55 Overvotes 
2,245 Undervotes 

26,385 Total 

Board Member at Large 
Joyce Holmes Benjamin 	9,448 elected 
Bob Warnberg 	 8,894 

44 Overvotes 
7,999 Undervotes 

26,385 Total 

Board Member Zone I 
Nile Williams 	 1,618 elected 

1,051 Undervotes 
2,669 Total 

Board Member Zone 2 
Leland Huff 	 1,678 elected 
William B. Milius 	 472 

98 Overvotes 
392 Undervotes 

2, 649 Total 
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16. Canvass of Election 	16. (cont'd) 
Results 

MOTION 

17. New Board Member 
Conference 

18. Expression of Thanks 
to Director Noble 
Wheeler 

19. Retreat 

20. Vote of Appreciation 
(Director Armstrong) 

The superintendent stated the above results are the official 
tally from the Lane County Elections Department and explained 
that "overvotes" indicated people had voted for more than one, 
while "undervotes" indicated people who didn't vote when they 
had the opportunity. 

Director Bird moved that the election results be declared' 
official. 

Director Peniston seconded and the motion carried. 

17. The Superintendent presented information on the.upcoming 
OSBA conference for newly elected board members and chairmen 
in Portland. The film, "On Board," which was presented to 
the LCSBA last fall will be shown to the directors. 

No board member is interested in attending. 

18. Director Bird suggested that the Board present outgoing 
Director Noble Wheeler a plaque or letter expressing appre-
ciation, outlining his nine years of service on the board and 
the many contributions he has made. 

Chairman Armstrong suggested that a dinner be held in Noble's 
honor and the presentation be made at that time. 

Director Wooten suggested that someone from the graphics art 
department prepare the plaque or parchment after receiving 
board and staff ideas. 

Dinner suggestions were Black Angus and the Bill Joneses. 

Chairman Armstrong asked that a letter be sent to Noble 
Wheeler to get a convenient date from him. 

19. Director Wooten stated that the Board had talked about 
a working retreat for two years and would be interested in 
having one. 

The item will be placed on the June 25 agenda. 

20. Director Peniston moved that the records show appreciation 
to Chairman Armstrong for her skilled leadership and devotion 
presented during the two-years she has so ably served as 
Chairman of the Board. 

DirectOr Bird seconded and the motion carried. 

Chairman Armstrong indicated it had been an interesting task 
and she appreciated the expression from the Board. 
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21. Vote of Appreciation 
: 

21. Chairman Armstrong requested Director Bird to draft a 
(Director Wheeler) 

: 
motion to present at the next meeting showing appreciation 
to Noble Wheeler for his service on the Board. 

22. Executive Session 
MOTION 

23. Meeting Reconvened 

24. Next Meeting 

22. Director Peniston moved that the Board recess and go 
into executive session under Oregon Laws 1973, Chapter 172 
§6(2)a and ORS 192.005-192.030 to discuss property acquisition. 

Director Huff seconded and the motion carried. 

23. Chairman Armstrong reconvened the meeting. No action 
was taken. 

24. The next regular lED Board meeting will be held Tuesday, 
June 25, 1974, 7:30 p.m. in the TED Board Room, 748 Pearl, 
Eugene. 

The meeting adjourned. 

A'~t~  -(" a 
William C. Jones,ecretary 
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JANE lED BOARD OF EDUCATION MEETING 
Tuesday, May 7, 1974 

Minutes in brief 
1. Attendance 	 1. The Special - Regular meeting of the Lane Intermediate 

Education District Board was held Tuesday, May 7, 1974, with 
the following members present: Chairman Jeanne Armstrong, 
Joyce Benjamin, Cynthia Wooten, Hugh Peniston, Leland Huff, 
and Superintendent William Jones. Also present were Acting 
Assistant Superintendent Wilison Maynard, Evelyn McKenzie, 
Wanda Vinson, Mel Mead, Joel Noble of the lED office; Bob 
Liewellyn of NYC; Ed Waterbury and Dee Unthank, architects; 
and Frank Allen of the Eugene Register-Guard. (This meeting 
was held on May 7, rather than two meetings--a special meet-
ing on May 7 and a regular meeting on May 14.) 

2. Correspondence 	 2. The Superintendent presented correspondence from: 

(a) Don Egge, State Department of Education, regarding time 
extension to spend funds for NDEA planetarium application 
(from June 30, 1974 to Janurary 30, 1975); 

(b) Bob Elfers, Lane County Administrator (to Jess Ramaker, 
Assistant Regional Director for Manpower), regarding 
funding and direction of the NYC program (copy of letter); 

(c) Charles Seger, Linn-Benton lED Superintendent, (to Walt 
Commons, OAICS president) regarding endorsement by the 
association of legislation proposing elimination of need 
for lED budget committee members to be local board members 
(ORS 334.240) and support a change in ORS 334.145 that 
will allow IEDs to own real property; 

(d) Oregon School Study Council thanking the tED for support 
and also an invitation to the Spring 1974 visitation at 
the Springfield School District's exemplary career educa-
tion program on Thursday, May 16; 

(e) Jeanne Armstrong (to Commissioner Omlid) regarding lED 
continued involvement in the operation of the NYC program 
(copy); and 

(f) Eddie Hoops, Regional Representative of the Office of 
Surplus Property Utilization regarding availability of 
3.59 acres of unimproved land adjacent on the south 
border of the 2.24 acres site of the new lED building. 
(The property will be landscaped and utilized for parking.) 
The Superintendent indicated it was imperative to utilize 
the 3.59 acres made available for parking--the building 
covers the 2.24 acres previously acquired. 
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2. 	Correspondence 1 2. 	(cont'd) 
The Superintendent reported that Bob Elfer's letter to Jess 
Ramaker had nothing to do with sponsorship of the NYC (see 
Jeanne Armstrong's letter to Commissioner Ken Omlid concern- 
ing continuing the lED NYC program) but was an attempt to 
anticipate how funding would be handled and where it stands 
at the moment. 	An attempt is being made to "trade" the Eco- 
noniic Opportunity Act Funds of $192,500 to the County and 
the County, in turnto transfer a like amount of CETA funding 
to the lED. 	It involves a bookkeeping transfer for Lane County. 

3. 	Unemployment 3. The Superintendent reported that May 17th has been set 
Insurance Hearing for the requested hearing concerning the differentiation for 

5 unemployment coverage for the lED and NYC employees. 	The lED 
coverage is on a self-insured (reimbursement) basis. 	As the 
sponsoring agency, the lED has requested that.because the NYC 
is a federally funded program (beginning and ending dates 
are unknown) NYC employees be placed on the taxpaying basis 
(quarterly remittance to State). 	The hearing is scheduled 
following an lED appeal to the denial to consider the two 
programs on a separate basis. 

4. L-COG Dues 4. 	The Superintendent referred to Dr. Wadell Snyder's letter 
naming a Task Force to study the participation of educational 
units in the L-COG program. 	Director Joyce Benjamin and 
Superintendent Jones have been named to the Task Force corn- 
mittee. 	Dues of $200 have been approved by districts 19 and 

i 52, thus allowing the education agencies to keep a "foot in 
' the door" until such time as the recommendation of the Task 

Force is available. 	The Superintendent recommended that the 
lED Board approve the $200 dues. 

MOTION Director Benjamin moved that the tED Board approve the $200 
dues for L-COG participation. 

Director Huff seconded and the motion carried. 

Director Benjamin stated she would be out of town from 	May 19th 
until June 9th and asked that Cynthia Wooten serve as an alter- 
nate member. (Director Wooten responded she would serve as an 
alternate.) 

5. 	ISAC Director 5. 	The Superintendent reported that the ISAC Director Screen- 
Approved 

: 
ing Committee consisting of two board members, two local 
district superintendents, the lED Directors, Bill Manley and 
the superintendent, had carefully screened the 52 applications 
for the ISAC Director position. 	The seven finalists had a 
30 to 45 minute personal interview. 	The interviews were taped 
and are available to anyone wishing to hear them. 

1 The unanimous choice of the screening committee was Dr. Francis 
Eugene Farthing. 	He indicated a strong interest in elemen- 

F tary education. 	The Superintendent, recommended that the 
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5. 	ISAC Director 5. 	(cont'd) 
Approved Board approve the appointment of Dr. Francis Eugene Farthing 

as Director of ISAC, starting July 1, at $20,000 for a one- 
' year contract. 

MOTION Director Peniston moved that the lED Board approve the contract 
as recommended by the Superintendent. 

Director Wooten seconded and the motion carried. 

(Director Benjamin expressed her appreciation to the Board 
i members who had devoted their time and effort to the selec- 

tion of the new ISAC Director.) 

6. 	Joint Purchasing 6. The Superintendent presented the joint purchasing com- 
Bid Award mittee recommendations for granting joint purchasing bids 

for library supplies ($1721.27), instructional/office supplies 
($63,449.65); 	filing cabinets 	($3814.70); paper products 
($41,415.33); art supplies ($22,318.43); and custodial/mainte- 
nance supplies ($20,417.46); 	(copy of bid attached to official 
minutes). 	The recommendation in each instance is for the 
low bid that meets the specifications. 	The committee studied 

• each item carefully and the Superintendent recommended approval 
of the bids as presented. 

MOTION Director Benjamin moved that the bids be approved as presented. 
Director Huff seconded and the motion carried. 

7. OSSC Springfield 7. 	The Superintendent announced the OSSC visitation to the 
Visitation i Springfield District on Thursday, May 16 from 9:00 a.m. to 

3:30 p.m. and asked for response from those who were interested 
in attending to study the career education program (limited 
to 30 participants). 

8. 	School Boards 8. 	The Superintendent asked how many Board Members would be 
Journal interested in receiving the American School Boards Journal. 

• Each member indicated an interest and each will receive the 
magazine. 	(In the past, this magazine has been sent only 
to the Board Chairman and the Superintendent.) 

9. 	Building Bid Award 9. 	Dee Unthank, architect, presented a bid tabulation for 
the new lED building. 	Four contractors--Howard Nelson, Powell 
Industrial Builders, Todd Building and Vik Construction 

. presented bids. 	Mr. Unthank stated the competition was good 
and there was good participation in the mechanics and elec- 
trical bids. 	The building, as proposed, will contain 52,000 
square feet at an approximate cost of $25.71 per square foot. 



	

pa 0 Lane lED Board of Education Meeting 
	

May 23,• 

9. Building Bid Award 	9. (cont'd) 
Powell Industrial Builders presented the low bid as follows: 

Base Bid 	 $1 2 222,345 
Alternate I (planetarium space) add 	39,945 
Alternate II (landscape and irrig.) add 	16,845 
Alternate ha (planetarium land- 	 ( 220) 

scaping) subtract 
Alternate III (carpeting) add 	 23,944 
Alternate IV (cabinets & partitions) add 	34,185 
Alternate V (security gates) add 	 3,390 
Alternate VI (foamboard insulation) sub- 	(13,500) 

tract 
Alternate VII (shelving and storage) add 	12,424 

The Superintendent referred to the bid and responded to 
the various alternates as follows: 

#1 (planetarium space) This need not be added and action can 
be delayed for 60 days or until a final decision has been 
made regarding the planetarium. 

#11 (landscape and irrigation) This is necessary to obtain 
the land south of the building according to governmental 
specifications. 

#111 (carpeting) The floor must have some covering. The 
bid submitted was better than competitive. 

#IV (cabinets and partitions) This is needed; we must have 
s these kinds of partitions and cabinets to make the work space 

available. 

#V (security gates) The security gates can be put off for 
future installation. 

#VI (foaniboard insulation) This is necessary and is a part 
of the basic bid. The architect wanted to know the cost for 
comparative purpose. 

#VhI (shelving and storage) This is less expensive than we 
could purchase it through the budget. 
Total bid considered--$1,309,743.00 (base bid + options II, 

: III,IV )  & VII). 

FUNDING 	t The Superintendent stated that he had studied three alternatives 
to provide the difference between the $1,215,000 in the budget 
and the $1,309,743.00. The alternatives are: (1) talk to the 
County Commissioners to see if they might be willing to in-
crease the $400,000 loan to $500,000. (The matter will be on 
the Wednesday, May 15 agenda); (2) borrow $85,000 from the 
bank to be paid out of next year's budget (the contractor 
estimates it will be the end of March or April before the build- 

: ing is completed. Contracts are written to provide final 
' payment 30 days following substantial completion of the building. 
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MOTION 

8. Next Meeting 

9. (cont'd) 
The Bank has indicated a willingness to lend on this basis); 
(3) make as much saving as possible from every budget cate-
gory. The Superintendent stated he would not recommend the 
latter alternative and thought it an unwise procedure. The 
Superintendent recommended that he ask the Commissioners 
to advance the money as the first choice. If the Commis-
sioners can not agree on this alternative, then check on the 
bank loan. 

By general consensus, the Superintendent was directed to 
apply to the Commissioners first as recommended. 

Director Peniston moved that the lED Board approve the 
building contract and award the contract to Powell Industrial 
Builders for $1,309,743.00 (base bid and alternates II, III, 
IV, and VII). 

Director Benjamin seconded and the motion carried. 

It was suggested that appropriate ground breaking ceremonies 
be conducted in the immediate future. 

10. The next regular lED Board meeting will be held Tuesday, 
May 28, 1974, 7:30 p.m. in the lED Board Room, 748 Pearl, 
Eugene. 

The meeting adjourned. 

Qi,i444  
3'eanne Armstrong, Chairmfih  

William C. Jones, Seary 

9. Building Bid Award 

FUNDING 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, April 23, 1974 

Minutes in, lrief 
1. Atten4nce 

/ 

t J  

2. Visitors Introduced 

3. Minutes Approved 
MOTION 

4. Correspondence 

5. Consolidated Grants 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, April 23, 1974, with the 
following members present: Chairman Jeanne Armstrong, 
Joyce Benjamin, Cynthia Wooten, Noble Wheeler, Hugh Peniston, 
Howard Bird, Leland Huff, and Superintendent William Jones. 
Also present were Acting Assistant Superintendent Willson 
.Maynard, Evelyn McKenzie, Wanda Vinson, Bill Manley, Joel 
Noble, Mel Mead and Mike Youngblood of the lED office; Bob 
Llewellyn, NYC Director; Dr. Wadell Snyder, L-COG Education 
Coordinator; Dr. Don Egge,Deputy Superintendent of the State 
Department of Education; and Don Nelson of the Eugene Register 
Guard. 

2. Chairman Armstrong welcomed and introduced Dr. Wadell 
Snyder, L-COG Education Coordinator; and Dr. Don Egge, Deputy 
Superintendent of the State Department of Education. 

3. Director Wooten moved that the minutes of March 26 be ap-
proved. 

Director Huff seconded and the motion carried. 

4. The Superintendent presented correspondence from: 

(a) Bill Frye, Attorney, regarding the proposed planetarium; 

(b) Herman Hendershot, Attorney, regarding the planetarium; 

(c) State Department of Education regarding the NDEA plan-
etarium grant; 

(d) Ray Mullen, Superintendent of South Lane School District, 
regarding L-COG dues; 

(e) State Department of Education thanking Willson Maynard 
for assistance; and 

(f) George McKenzie, Coos County EED Board member regarding 
p 	position paper proposing lED state organization. 

5. Dr. Don Egge briefed the Board on what is happening on 
on the federal scene on consolid'atçIegtats:and howtheIEDs 
might fit in. He indicated two areas of concern-- (1) con-
splidated app1icãtions 1 and7(2)cofiolidated reporting. Pre-
sently'd±stricts mayqua -l±f:on-a competitive basis or-a 
formula basis (certain kind of students quali.fy.fpr certain 
typeof funds:accordingto aformula). Th-is.oftencauses 

o 
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5. 	Consolidated Grants 5. 	(cont'd) 
a scramble for a district to apply, receive and expend what- 
ever funds are available. 

For several years, the State Department of Education has 
attempted to use a comprehensive grant approach. 	Establish- 
ing first a priority goal, i.e.,career education, reading, 
primary education, etc. 	This enables a district to focus on 
critical needs of students. 	The consolidated grant idea has 
been discussed at the State Department and federal level. 
A primary kind of consolidated application would be one in 
which local districts take categorical kinds of grants and 
consolidate them within their school program. 	The TEDs could 
be of help to local districts in assisting them 'to understand 
the concept of comprehensive planning and in developing manage- 
ment evaluative programs. 	The TED could help the district 
determine its needs in relationship to its objectives. 	Another 
major role of the lED could be in program development and 
operation. 	This-might be through a consortia of groups with 
common needs, pooling their applications and programs with 
the lED as the catalyst in developing and monitoring. Another 
way might be for the TED to operate the grant itself. 	Some 
of the advantages would be the elimination of redundancies 
in reporting. 	Responsibility would be primarily upon the 
local district to consolidate proposals--with the TED pooling 
the resources of the area and delivering services on a 
countywide basis rather than delivery of a single service 
to a single district. 

Director Wooten asked if the TED Board is the best agency to 
act as the catalyst for grant'applications. 

Dr. Egge responded -that as a service agency, the TED is in 
a good spot to provide leadership. 	However, there has been 
no discussion at state level of funding all applications 
through the lED or any other regional body. 

Superintendent Jones stated that the TED has been involved 
in evaluation. 	To date, lED involvement has included pro- 
gram applications (BchlyçjCro-.Ap3legate, Marcola--BAM 
Project) and fiscal agent for three districts which decided 
to work together. 	He believed the IEDspiiimay role i's, in 
assisting districts to plan proposals. 

Dr. Egge stated that the consolidated programs and federal 
appropriations will be limited to established priorities 
after first narrowing down the area of critical need and 
kinds of programs for which application may be made. 	The 
lED is in excellent position to be that kind of catalyst in 
pooling and combining programs. 

6. 	L-COG Educational 6. 	Dr. Wadell Synder, L-COG Education Coordinator, joined 
Program (and dues) the consolidated grant discussion and stated he had no 

quarrel with Dr. Egge's approach. 	There has been some mis- 
understanding of L-COG's role in developing a format for 
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6. L-COG Educational 
	

6. (cont'd) 
Program (and dues) 
	

consolidated grant programming, he stated. L-COG had 
received direction to introduce the consolidated plan to 
districts. Upon receiving some agreement, grants (with 
five options) were submitted to State Department of Ed-
ucation. The goal was to take the categoric needs of the 
federal program.and come up with a single application to 
take care of all those programs. Dr. Snyder pointed out 
that L-COG is not in competition with the lED .àid does not 
intend to attempt to do those things the lED is better able 
to do. However, the local school districts do have five 
votes on the L-COG board, and as representatives of local 
governmental agencies, they do have a responsibility because 
what they do has an impact upon the other agencies. The new 
dues structure was proposed, he said, because at budget prep-
aration time there was some uncertainty concerning the Federal 
program. Since the program should belong to the educational 
community, it should support the program and help to finance 
it. L-COG is applying fo± federal funds but the program 
should be designed and/or changed to meet the needs and con-
cern of the educational agencies. If there is a duplication, 
than we can see which agency can best do the job and that 
agency should continue to do the job and disseminate infor-
mation to the other. 

7. OTIS Rental Lease 

Dr. Snyder stated that a task force composed of professional 
educational personnel ;,(with the possibility of a technical 
advisory committee) has been proposed to look at the entire 
program proposal. 

Chairman Armstrong questioned the type of coordinating service 
and what criteria should be used to determine the apparent 
needs. 

Director Benjamin suggested that the L-çOG proposal and 
position paper together with the task force recommendations 
be studied and that Superintendent Jones, other superinten-
dents in the county, and some board members determine the 
role of L-COG in education and meet with Dr. Snyder and 
other L-COG board members to work it out. 

Dr. Snyder concluded by indicating that what education does 
is important and what local government does is important 
and what they both do has an impact upon one another. 

7. Superintendent Jones presented an addendum to the OTIS 
Lease for Board consideration. The lease, from Jim Breeden, 
proposed: "This Addendum to original Lease dated the 13th 
day of February, 1968, by and between Edgewood Shopping Center, 
Inc. an Oregon corporation, referred to in the Lease and in 
this addendum as Lessor, and Lane Intermediate Education 
District referred to in the Lease and in this addendum as 
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7. 	OTIS Rental Lease 7. 	(cont'd) 
Lessee, shall renew said Lease for a period of 15 months 
commencing May 1, 1974, and extending through and including 
July 30, 1975, on the same terms and conditions as set 
forth in said original Lease, except that the rental will be 
increased to $2,500.00 per month. 

"The parties by executing this addendum, incorporate its 
provisions into said Lease agreement." 

The Superintendent stated he had been expecting this in- 
formation for the past three or four months. 	The lease, 
he stated was $2,500 in 1968 but had dropped to $1300 for 
the past three years. 	Now that improvements in the build- 
ing have been paid, the rental fee is back up to the $2,500. 
The lED is in the position of not wanting to move the equip- 
ñentfldfundsthaveobeenobudeted tonaccommodate the increase 
Therefore, the Superintendent recommended Board approval of 
the addendum. 

MOTION Director Wheeler moved that the Board accept the Lease 
addendum as presented. 

Director Bird seconded and the motion carried. 

8. 	Business Affairs 8. The Superintendent reported that the financial picture 
of the lED is sound and presented accounts payable as 
follows: 

lED 	$123,549.80 
OTIS 	88,480.74 

9. Fuel Oil Contract 9. 	The Superintendent presented the authority form from 
Extension 

: 
Capital City Transfer stating they would supply 1974-75 
fuel oil to all the school districts in the county except 
Eugene. 	This is not the fixed price type of. bid as the 
lED has had in the past but instead, authorization 	that 
Capital will supply the fuel oil at the prevailing price at 
the time of delivery. Any increase or decrease in. price will 
be passed on to the local school districts. 

NOTION Director Bird moved that the tED Board approve the 1974-75 
extension of the Capital City Transfer Company bid to provide 
fuel oil for Lane County school districts (except Eugene 
District 4J). 

Director Wheeler seconded and the motion carried. 

10. 	NYC and Summer 10. 	The Superintendent reported on the status of the NYC 
Program program. 	Funding is in the process of being transferred 

from the Department of Labor to Comprehensive Employment 
and Training Act (CETA). 	As of July 1, 1974, the Lane County 
Commissioners will be the CETA prime sponsor with responsi- 
bility for all federal grants and funding. 	The County Corn- 
missioners may (1) elect to ask the lED to continue with 
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10. NYC and Summer 	1 10. (cont'd) 
Program 	 the NYC program as a subcontracting agency; (2) they may 

elect to operate the program with their own staff; or 
(3) they may job out several programs 'tosevera1 agencies 
within the county. 
At this point, the lED has been assured that it will be 
running the summer program but that any program beyond 
that is unknown. Three counties--Linn, Benton, and Lincoln 
have indicated that they wish to operate their own program 
under the Ancillary Manpower Planning Board (AMPS). Coos 
and Curry Counties have made no decision to date. The general 
feeling in Coos and Curry is that these counties do not wish 
to work in consortia with Lane County. 

The Superintendent stated that NYC personnel are involved 
with the lED in the process of negotiations and he wondered 
if the lED Board wants to be involved in negotiations when 
the program may not be operated through the lED. 

NYC Director, Bob Llewellyn, added there is a good possi-
bility that Lane County will be a separate program with 
all other counties operating their, own. The emphasis of 
the new program seems to be on a work program for youth 
and adults alike and Mr. Liewellyn questioned whether the 
'lED wants to be involved in a program that is oriented toward 
a work program with little or no educational basis. The 
programs will be non-categorical and if the adult program 
needs more money, it can be pulled out of NYC and put into 
the adult Manpower program (or into whatever program the 
commissioners choose to fund). 

The Superintendent presented a resume of the NYC summer 
program (to be conducted by the Lane lED) proposal to be 
submitted to the U.S. Department of Labor - Manpower Admin-
istration as follows: 

'I 

The NYC proposal asks for $533,420 to operate an 
NYC Summer Project for 696 enrollees. Sixty five 
of the 696 enrollees will participate in the Voca-
tional Exploration in Private Sector (VEPS) program 
at $2.00 per hour. Primary recruitment will be 
potential dropouts from Linn, Benton, Lincoln, Coos, 
Curry, Douglas, and Lane County. The program is de-
signed to start on May 1, 1974 and continue through 
September 15, 1974. Enrollees, however, will not be 
placed on work experience and training sites prior 
to June 11, 1974 or after August 31, 1974 (remainder 
of the time is for administrative purposes). 

MOTION 	 Director Benjamin moved that hetIEDBoardLprove the 
NYC LSuimner program as outlined 	-o. 

Director Wooten seconded and the motion carried. 
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10. 	NYC and Summer 10. 	(cont'd) 
Program The Superintendent indicated that he needs some indication 

from the Board so that he can inform people on the negotiating 
committee that as far as the lED Board is concerned, it 
will not be responsible for setting NYC salaries if the 
program is to be operated by someone else. 

MOTION Director Benjamin moved that in the event NYC was under 
control of another agency, the lED Board will not be will- 
ing to be involved in setting salaries for NYC personnel. 

Director Wheeler seconded and the motion carried. 

11. 	Impounded Vocational 11. The Superintendent presented a proposal for federal 
Act Funds "Newspaper funding (1973 impounded vocational act funds) for the 
in the Classroom" project "Newspaper in the Classroom." 	The project budget 

of $2,910 would supply funds for a sourcebook on the use 
of the newspaper in career education. 	The project is 
proposed to commence June, 1974 and be completed by Decem- 
ber, 	1974. 

MOTION Director Benjamin moved the lED Board approve the News- 
paper in the classroom proposal. 

Director Wheeler seconded and the motion carried. 

12. Articulation Mini- 12. 	The Superintendent and Bill Manley, Career Education 
grant Coordinator, presented a mini-grant proposal for a career 

education articulation project for Lane Community College. 
and District 4J with Bill Manley as coordinator. 	Total 
budget for the grant is $8,730 and covers the subject areas 
of stenographic-secretarial and the mechanics. 

MOTION Director Wheeler moved that the lED Board approve the 
proposal for the articulation project as presented. 

Director Benjamin seconded and the motion carried. 

13. 	Art Project 13. 	The Superintendent stated that it had been learned 
i that there are some funds available and some willingness 

on the part of the Oregon Arts Commission to fund Art and 
Artists into the Schools as an extension of the program con- 
ducted by the lED under Mike Yoiiingblood's direction. 	Mike 
Youngblood stated it was his hope that more than graphic 
arts can be included, i.e., dancing, etc. 	He stated that 

• the program is being expanded to the small schools in the 
county. 	Funding in the amount of $3,150.00 is being request- 

• ed to cover the period from July 1, 1974 through July 1, 1975. 

MOTION Director Benjamin moved that the lED Board approve the 
proposal to the Oregon Arts Commission as presented. 

Director Bird seconded and the motion carried. 
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14. 	lED Staff 14. 	The Superintendent referred to a letter from 
Certification Richard Jones, Executive Secretary of the Teachers Stand- 

ards and Practices Commission. 	(One position was inadvert- 
enly overlooked--Director of Business and Administration for 

I which a superintendent's certificate is necessary.) 	The 
letter indicates by position the appropriate certificate (or 
the fact that none is applicable) for the lED staff. 	The 
information was requested in the event that the Board decides 
these positions should be certificated for the purpose of 
complying with the fair dismissal law. 

Director Bird indicated he would like to receive a feed- 
back from the staff involved to see if they wish to secure 
the appropriate certification in order to be placed on 
tenure. 	If the person is doing a aatisfactory job, he 
wouldn't see dismissing them if they did not wish to pursue 
the certificate. 

The Superintendent stated that if the Board should decide 
certain staff members should be certificated, then the reason 
for certification should also be stated. 	No one will be 
hired for any position who does not have the capability. 

Director Benjamin suggested that the Superintendent prepare 
a recommendation for each position. 	In addition, he should 
consult with individual staff members to secure their input; 
and suggest a more appropriate certificate where it is 
indicated. 

15. 	lED Position 15. The Superintendent referred to the position paper pre- 
Paper sented by George McKenzie, a member of the Coos Intermediate 

Education District Board, proposing a state-wide organiza-  
tion for IEDs. 	The paper will be discussed at the Sunriver 
Conference in June and the Superintendent asked that each 
Board member study the proposal. 	It would be helpful if 
those not planning to attend the Sunriver Conference would 
instruct those attending concerning the direction they 
would like IEDs to take. 

16. Planetarium Com- 16. 	Director Benjamin noted that another meeting of the 
mittee 	Meeting Planetarium Planning Committee has been set for Monday, - 

April 29, at 4:00 p.m. 

17. 	ISAC Director 17. 	The Superintendent reported that eight applicants for 
Interviews the Director of Instructional Services and Curriculum will' 

1 be interviewed on Tuesday, April 30, by the screening corn- 
mittee. 	He invited all Board members to attend, whether 

1 on the screening committee or not. 

18. 	NSBA Meeting 1 18. 	Chairman Jeanne Armstrong reported that the NSBA meet- 
Report 1 ing was the best she has attended. 	Sessions were excellent 

1 and she attended-- (1) How your school board can be more 
effective; 	(2) Collective bargaining and what is negotiable; 
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18. 	NSBA Meeting 18. 	(cont'd) 
Report I (3) Insurance for board members (potential liability for 

board members and administrators); 	(4) How newspeople see 
board members; and (5) Pre-school education as it relates 
to public responsibilityof education 

Director Huff reported he had attended sessions on: 	- 
(1) Courts as educational policy makers; 	(2) Sex discrim- 
ination an invitation to trouble; and (3) The divided board 
and how to be effective. 	In addition, he stated he had 
observed the planetarium display while there. 

Director Bird also voiced approval of sessions he attended-- 
(1) Disadvantaged; and (2) Careër education on a regional 
basis. 	While there he also visited the planetarium exhIbit. 
In addition, he visited two planetariums in Dallas--one at 
the Richland Community College, serving college and com- 
munity, and the second in the Richardson School District. 

I The Richardson School District has a beautiful new planetar- 
ium without using any federal grant and the entire program 
is for educational purposes. 	Director Bird stated he had 

I copies of the curriàulum used there and believed the board 
I and the planetarium committee would be interested in the 
I types of things being done educationally in the elementary 

and secondary schools. 

Chairman Armstrong added she had obtained names and addiesses 
in many areas in the country where school districts have 
cooperated with other agencies and would see that Director 
Benjamin receives the list. 

19. 	Next Meeting 19. 	The next regular lED Board meeting will be held Tuesday 
May 14, 1974, at 7:30 p.m. in the lED Board Room, 748 Pearl 

1 Street, Eugene. 

'The meeting adjourned. 

JQanne Armst 	ir n  

William C. Jones, 94'etary 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, March 26, 1974 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education [Ms - 

trict Board was held Tuesday, March 26, 1974, with the following 
members present: Chairman Jeanne Armstrong, Joyce Benjamin, 
Cynthia Wooten, Howard Bird, Hugh Peniston, Leland Huff and 
Superintendent William Jones. 	Also present were Acting Assistant 
Superintendent Wilison Maynard, Evelyn McKenzie, Wanda Vinson, 
and Joel Noble of the lED office; Jo Groner, president of the Lane 
Intermediate Education District Education Association (LIEDEA); 
Staff Negotiation Team members and representatives from lED 
administration, Bookkeeping, Instructional Media Center, Career 
Education, Outdoor Education, Special Education, Art Education, 
Neighborhood Youth Corps, and OTIS. 	Dee Unthank and Ed Water - 
bury, architects, Bob Warnberg, visitor, and Don Nelson of the 
Eugene Register Guard, also were in attendance. 

2. 	Guests Welcomed 	1 2. Chairman Armstrong welcomed and introduced the guests and 
staff members. 

3. Minutes Approved 3. 	Director Benjamin moved that the minutes of March 12, 1974 
MOTION be approved. 

Director Huff seconded and the motion carried. 

4.. Staff Negotiation Position 4. 	Jo Groner, president of the Lane lED Education Association, 
Presentation presented the following position paper expressing 'concern over 

the lack of progress of negotiations: 

"I am Jo Groner, president of the Lane lED Education Associa- 
tion. 	As such, I represent the lED staff. 	The staff is 
extremely concerned over the lack of progress of negotiations. 

"Principal reasons for our concern are these approaching 
deadlines: 

1. budget election certification 
2. finalization of construction bids 
3. the return of certificated staff notices of intent 

to accept reelection. 

Each of these must be completed by the first of next week. 

"At an ISAC staff meeting on February 4th, Dr. Jones stated 
that programs and personnel would be cut before any building 
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4. Staff Negotiation Position 	4. (cont'd) 
Presentation 	 : 	construction fund. Because of Dr. Jones' role as Board 

spokesman, the staff must accept that statement of philosophy 
at face value. The staff is entitled to know prior to those 
three deadlines where cuts will be made if negotiation agree - 
ments make them seem necessary. 

"Because of the budget timetable both negotiating teams 
agreed in mid-February that salary matters were top priority. 

"On February 18th the staff team presented background data 
as a basis for the discussions. The board team set a 
March 7th meeting date. 

"At the March 7th meeting, when the staff team requested 
that the salary discussions begin, they were informed that 
the board team was not ready, and would not be ready for 
another week, which would be beyond the budget adoption 
date. 

"A few hours before the scheduled meeting of March 14th, 
the staff team was informed by telephone that the administra-
tion was still not ready to discuss salary matters and would 
require an additional two weeks. 

"All lED employees were kept informed of each of these 
planned meetings and the subsequent cancellations. As the 
April 1st deadlines approach, the staff has become increas-
ingly concerned. At this point we have sought legal advice. 
Our attorney thought he had secured agreement to a meeting 
yesterday, March 25th. Yesterday morning this meeting too 
was cancelled. 

"Time is running out. Even if complete agreement is reached 
on salaries this week, the Board would have only one or two 
working days to make any changes in the budget prior to 
budget certification or changes in construction specifications 
prior to the letting of bids. 

"The, staff had not adopted any position on the building or any 
part of it, but we do request a statement from you on priori-
ties in reallocation of funds indicating which, if any, pro-
grams or personnel will be cut. 

"The negotiation sessions have produced a few important 
agreements, but there are many times that number of issues 
yet unresolved. Repeated delays have characterized the 
response to our attempts to meet. Unless these sessions 
are given a higher priority we are left with no alternative 

other than filing an unfair kbor practice charge with PERB." 
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4. Staff Negotiation Position i 4. (cont'd) 
Presentation Mr. Groner concluded by expressing appreciation to the delegation 

of staff members present for giving their support to the staff team 
for their negotiation efforts. 

Chairman Armstrong expressed appreciation to Mr. Groner for 
his presentation. 

Director Benjamin suggested that rather than make individual state- 
ments an executive session be held to draft a thoughtful reply. 

MOTION Director Benjamin moved that an executive session pursuant to 
Oregon Laws 1973, Chapter 172 S 6(2)a and ORS 192.005 - 

192. 030 be held and, upon agreement of the Board, a statement be 
issued to the staff tomorrow (March 27th) morning. 

Director Bird seconded and the motion carried. 

5. 	Correspondence 5. 	The Superintendent presented correspondence from: 

(a) Dave Isom, Director of Oregon Mental Health Division, con- 
gratulating Mary Simmons for the certificate awarded to her 
for her work in hiring the handicap; 

(b) Ken Omlid, County Commissioner, indicating that there is a 
possibility of the property at Alton Baker Park becoming avail- 
able for the structure proposed by OMSI; and 

(c) Information from Mike Neill regarding the PLATO (Programmed 
Logic for Automated Teacher Operation) program on Friday, 
April 12 at the University of Oregon Medical School in 
Portland. 

6. 	Business Affairs 6. 	The Superintendent presented the financial statements for 
February, 1974 and reported that all accounts are in excellent 
shape. 

Accounts payable for February, 1974 were presented as follows: 

TED 	 $131,044.82 
OTIS 	 64,607.33 

7. 	Progress Report on 7. 	Dee Unthank, Architect, presented a progress report on the 
Building building program. 	He stated that he expects completion for final 

reviewing by April 5, finish printing and go to bids by April 10, 
with bid opening on May 1. 	He further stated that the market 
seems to be fairly stable and see no reason to suggest any change. 

In discussing property disposition, Mr. Unthank noted that the 
Hanson request for rezoning had been turned down. 	It had been 
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7. Progress Report on 

Building 
7. (cont'd) 
planned to make joint use of the Hansen curb cut just north of the 
lED property line. These details will have to be consummated 
before construction is started. Further search has indicated that 
approximately 15 feet on the south end of the Bonnevile property 
actually is owned by Kenneth Gilbert. Some arrangements will 
have to be made with Mr. Gilbert or TED have access to property 
via Jacobs Street instead of Fairfield Street, as originally planned. 

Mr. Unthank stated he had not received final correspondence on 
the technical details on the planetarium but expects it very soon. 

Mr. Unthank proposed the following "alternates" to give lattitude 
in the bidding: 

(a) Additive alternate for planetarium space (basic bid provides 
substitute landscaping in that area); 

(b) Landscaping, planting 

(c) Carpeting- -possibly defer the purchase or let a separate 
bid and have it installed independently; 

(d) Some cabinets and the movable partitions system. Can be 
be deferred until we see what the cost will be or substituted 
as furniture; 

(e) Security gates to separate conference areas (at night) from 
administration and curriculum areas. We need to know how 
much they cost and if they can be installed later on. 

(f) Flag pole; and 

(g) Foam insulation on inside of exterior walls. Mr. Unthank said 
that during the development of the project, considerable 
effort has been expended to minimize energy costs and he 
was anxious to know the construction cost with and without 
the insulation in order to evaluate the cost effectiveness. 

These are substantial items and should provide some lattitude in 
building the project. 

Mr. Unthank presented material samples to be used in the new 
building as follows: tilt up concretewall in an aggregate finish 
(all exterior walls including the planetarium would utilize this 
aggregate finish); roofing material where structure is exposed in 
all but administrative and OTIS will be hemlock decking or white 
fir and will be exposed. Light fixtures will be hung at bottom of 
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7. 	Progress Report on 7. 	(cont'd) 
Building beams; and cedar siding will be used for decorative walls in some 

areas. 

Doors and some of the cabinets will be hard wood. 

Suspended textured accoustical tile ceiling in some areas and 
accoustical treatment to decking ceiling in others, exterior roof 
insulation; entry doors and openings frame anodized aluminum; 
cabinets and doors will be oak; ceramic tile in toilet rooms- -pro- 
posed glazed colored tile; quarrytile in entrywaywhere there is much 
traffic and in the foreward end of the demonstration classrooms. 

Cork and burlap cover will be used on movable partitions. 	Carpet- 
ing- -no final selection but Mr. Unthank provided samples of com- 
mercial super nylon. 

Mr. Unthank stated that where lots of materials like concrete are 
used, an attempt will be made to introduce color at the proper 
place. 	Divider partitions will use carpet on one side and burlap 
and/or cork on the other. 	The Board Room will be cedar slats 
and a coiled wall divider. 

Lighting will be f1uoresence and incandescent where there is a need 
for special emphasis. 

Director Benjamin requested information on the air conditioning 
and heating system. 	Mr. Unthank responded that a good system 
is being utilized. 	Most areas have a single unit control. 	Insula- 
tion is being utilized and there will be a central fan room and one 
secondary fan room but he felt there was no need of the whole sys- 
tern being on a fan system. 

In conclusion, Mr. Unthank stated he felt the bidding climate was 
much better now than it would have been two months ago. 

8. 	Planetarium Committee 8. 	Director Benjamin reported that the Planetarium Committee had 
Report 	 I met again and, while still indefinite, progress has been good. 	It 

may be that the planetarium will be a cooperative effort. 	Legal 
implications are being sought to find out what the lED can do in 
this respect. 	District 4J and 19 Boards have indicated an interest 

1 in a cooperative effort but will go with the lED if that is not pos- 
sible. 

Director Benjamin voiced approval of the letter from County Corn- 
missioners. in their response to Alton Baker Park property. 	She 
added that the University has taken official action to support a 
cooperative effort and it is her understanding the University is 

1 most interested in finding a home for the Museum of Natural 
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8. Planetarium Committee 

Report 

9. GSA Property 

10. Construction Bid Author-
ization 	MOTION 

MOTION 

11. Authorization of 
Ballot Title 

8. (cont'd) 
History. Supportive action is being sought from Lane Community 
College and a representative will be named by March 27. 

9. The Superintendent reported that the GSA officials expect to 
complete transfer of the property to the Commissioners within 
35 days. 

The 15' - 20' strip of property which Ken Githert retained and 
was never part of the Bonneville property runs along Fairfield 
Street from Highway 99N to Jacobs Street. Some agreement must 
be reached with Mr. Githert to provide access from Fairfield 
Street to the LED property. 

10. Director Wooten moved that the construction plans as pre-
sented by Dee Unthank go to bid by April 5 with the alternates as 
proposed to be added on or deleted at award of bid. 

Director Peniston seconded. 

It was noted that the bid can be let with the understanding that it 
is a contractual bid on the whole package; additive alternates will 
be separate and may be added up to 60 days after the major bid 
is let. This will allow the Board 60 days to add onto the bid. 

Director Benjamin moved that the motion to go to bid be amended 
to include the 60 day provision for additive alternates. 

Director Bird seconded the amendment. 

The motion as amended carried. 

11. The following resolution was presented to the Board for action: 

"BUDGET LEVY EXCEEDING SIX PERCENT LIMITATION 
(ballot facsimile) 

"Shall the Intermediate Education District be authorized to 
exceed the 6% limitation by $16, 365, 627.01 to provide tax 
offset funds for apportionment to and to equalize the tax 
levy among all school districts (16) within Lane County, 
Oregon? 

"If approved, the Lane TED operating and equalization levy 
for 1974-75 will be $118, 243. 90 less than the levy for 
1973-74. 

"You are voting on the equalization levy (approximately 50% 

of the operating expense of the 16 school districts) not the 
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11. 	Authorization of 11. 	operating levy for the TED; that portion of the lED budget 
Ballot Title which provides educational/administrative services for the school 

districts is within the 6% limitation. 

The entire equalization fund is distributed to school districts 
according to student enrollment; none is used for administration." 

MOTION Director Bird moved to authorize the ballot title as submitted and 
instruct Chairman Armstrong to certify the resolution adopted to 
the County Elections Department for the May 7, 1974 election. 

Director Huff seconded and the motion carried. 

12. 	Gasoline Situation : 12. The Superintendent reported that Bob Elfers, County Admini- 
strator, had notified him that the TED gasoline allocation had been 
cut to 650 gallons a month (54%)  in line with other cuts throughout 
the County. 	In order to alleviate the situation, TED cars have 
been parked at the lED and issued on a priority basis. 	(Credit 
cards- -Shell and BankAmericard- -are issued with the keys.) The 
lED has been established as a Sunny Station customer should the 
situation worsen. 

I Director Wooten directed a question to Kermit Horn pertaining to 
staff cooperation in the energy crisis. 	Kermit responded that 
many were involved in car pooling and others were riding the bus 
to work. 

The courier routes have been revamped, saving a third of the 

I miles per courier per week. 	In addition, approximately 1/3 of 
the light tubes have been removed for an additional saving. 

Director Wooten encouraged the staff to maintain conservation 
habits; Director Armstrong indicated Board approval and asked. 
that some communication to that effect be given to the Staff in 
support of their continued efforts. 

13. Executive Session 13. 	An executive session pursuant to Oregon Laws 1973, Chapter 
172 § 6(2)a and ORS 192. 005 - 192. 030 was called to consider 
negotiations. 

14. 	Meeting Reconvenes 1 14. 	Chairman Armstrong reconvened the lED Board meeting in 
Board Statement general session and the following statement was issued: 

MOTION 1 Director Benjamin moved that "The Board wishes to reassure the 
I staff that both the board and administration are committed to a 

quality educational service program for the children of Lane 

I County. 
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. Is 
14. 	Board Statement 14. 	(cont'd) 

We are committed philosophically to our purpose as expressed in 
ORS 334. 005: 	"... to provide maximum excellence in education 
and as nearly equal educational opportunities for all the children 
of this state as is feasible under optimum local control." 

As it appears there has been a misunderstanding, we wish to 
make clear that it is neither the position of the board nor of the 
superintendent to build the building from salaries. 

The board and the superintendent value personnel above building 
or equipment. 	We see the new building as a means of enabling 
the TED staff and board to serve better the children of Lane County. 
The provision of those services will not be sacrificed simply to 
finance a splendid building. 

The board has complied with its policy #50 1. 10 by electing or re- 
electing the staff at its March 12 neting. 	Please see minutes of 

that date. 	Because of the current negotiation process we are un- 
able to set salaries at the present time. 	We trust that negotiations 

will be completed as soon as possible. 	We regret any delay. 	For 

our part, we will do everything we can to expedite the negotiations. 

Under the law, ORS 334. 280, the board must "... determine and 
record in its minutes the amount of its levy for the school year 
commencing on July 1 in such year, and its apportionment thereof... 
However, the board may make any necessary revisions of its 

I levy and apportionment prior to July 1, by action recorded in its 
minutes." 

Director Wooten seconded the motion to provide the staff with the 
above statement and the motion carried. 

15. 	Next Meeting 15. 	The next regular lED Board meeting will be held Tuesday, 
April 23, 1974, at 7:30 p. m. in the TED Board Room, 748 Pearl 

Street, Eugene. 

The meeting adjourned. 

Jeanne Arms 

William C. Jones, Setry - 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, March 12, 1974 

Minutes in brief 
1. Attendance 

2. Guests Introduced 

3. Minutes Approved 
MOTION 

1. The regular meeting of the Lane Intermediate Education District 
Board was held Thesday, March 12, 1974, with the following members 
present: Chairman Jeanne Armstrong, Noble Wheeler, Joyce Benjamin, 
Howard Bird, Leland Huff, and Superintendent William Jones. AlsO 
present were Acting Assistant Superintendent Wilison Maynard, Evelyn 
McKenzie, Wanda Vinson, Mike Neill, Edith Heintz, and Joel Noble of 
the lED office; Annette Crawford and Jill Van'tRoer, visitors, and Don 
Nelson of the Eugene Register-Guard. 

2. Chairman Armstrong welcomed and introduced the two guests. 

3. Director Wheeler moved that the minutes of February 12, 1974 be 
approved. 

Director Benjamin seconded and the motion carried. 

MOTION 
	

Director Benjamin moved that the minutes of the February 5, 1974 
Budget committee meeting be approved. 

Director Huff seconded and the motion carried. 

4. Communications 	 4. The Superintendent presented the following correspondence: 

a. Several letters regarding the L-COG resolution from: 
(1) Dr. Payzant, Superintendent 1  District 4J, 
(2) Dick Knott, Superintendent Clatsop TED, to Dale Parnell and 
(3) Dale's answer, 
(4) Ward Weissenfluh,. Union County TED, and 
(5) Don Egge, Deputy Superintendent, State Department of 

Education 
b. Several letters expressing appreciation to Kermit Horn, Betty 
Gibson, and Lane lED Staff from: 	• 

(1) Lyle Mason, Specialist Environmental Education, Salem 
District, 
(2) Mary Lewis, Outdoor Education Consultant, State Depart-
ment of Education, 

• 	(3) James Heath, Director Instructional Media Center, Douglas 
TED, and 
(4) Delos Williams, Associate Superintendent, State Depart-
ment of Education 

c. Several letters regarding planetarium from 
(1) Mary Ellen Ehinger, Chairman Oakridge District Board, and 

• 	(2) Charles Croston, Superintendent, McKenzie District 
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4. Communications 

5. Budget Hearing 

4. (cont'd) 
d. A letter from Peter Roberts, Lane County planner, regarding 
potential program operation; and 
e. A letter to Ralph Hoehne (copy), County elections department, 
regarding TED Board vacancies. 

5. Superintendent Jones presented the lED Operating Budget as approved 
by the Budget Committee and the Equalization Offset as established by 
the lED Board Hearing, notice of which was published, as required by 
law, in two issues of the Register-Guard. 

Schedule I 
Schedule IT 
Schedule III 
Schedule TV 
Schedule V 
Schedule VT 

Estimated 
Expenditures 

$3, 380, 896. 00 
71, 000.00 
20, 000.00 
36, 470. 00 

385, 000. 00 
1, 381, 718.00 

$5, 275, 084.00 

Estimated 
Receipts 

$1, 178, 197. 00 
71, 000. 00 
20,000.00 
36, 470. 00 

385, 000. 00 
1,381,718.00 

$3, 072, 385. 00 

Required 
Levy 

$2,202,699.00 
-0- 
-0- 
-0- 
-0- 
-0- 

$2, 202, 699.00 

Estimate of Tax Not to be Collected 
	

$ 242,296.89 

Equalization Offset 
	

$19, 296, 340. 07 

Total lED Board Budget Levy andOffset 
	

$21,741, 335. 96 

Schedule I 
MOTION 
	

Director Benjamin moved that the Schedule I estimated expenditures of 
$3, 380, 896. 00, estimated receipts of $1, 178, 197. 00, and required 
levy of $2, 202, 699. 00 be approved. 

DirectOr Huff seconded and the motion carried. 

Schedule II 
MUlIUN 
	Director Benjamin moved that the Schedule II estimated expenditures of 

$71, 000. 00 and the estimated receipts of $71,000. 00 (no levy required) 
be approved. 

Director Bird seconded and the motion carried. 

Schedule III 
MU' 110 N 
	

Director Benjamin moved that the Schedule'III estimated expenditures of 
$20, 000. 00 and the estimated receipts of $20,000. 00 (no levy required) 
be approved. 

Director Bird seconded and the motion carried. 
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5. (cont'd) 

Director Wheeler moved that the Schedule IV estimated expenditures of 
$36, 470. 00 and estimated receipts of $36, 470. 00 (no levy required) be 
approved. 

Director Benjamin seconded and the motion carried. 

Director Benjamin moved that the Schedule V estimated expenditures of 
$385, 000. 00 and estimated receipts of $385, 000. 00 be approved. 

5. Budget Hearing 

Schedule 1V 
MOTION 

Shedii1e V 

MOTION 

Director Bird seconded and the motion carried. 

Schedule VI 
MOTION 
	

Director Wheeler moved that the Schedule VI estimated expenditures of 
$1,381,718. 00 and estimated receipts of $1, 381, 718. 00 (no levy required) 
be approved. 

Director Benjamin seconded and the motion carried. 

Total 
Operating 
Budget 
MOTION 

Uncollected 
Tax 
Pstimte 

MOTION 

Director Bird moved that the total estimated expenditures of $5, 275, 084. 0( 
total estimated receipts of $3, 072, 385. 00, and the required operating 
levy of $2, 202, 699. 00 be approved. 

Director Wheeler seconded and the motion carried. 

Director Benjamin moved that the Estimate of Tax Not to be Collected 
be approved in the amount of $242, 296. 89. 

Director Bird seconded and the motion carried. 

lED Equaliza- Director Benjamin moved that the 1974-75 Equalization Offset levy in 
tion Offset : the amount of $19, 296, 340.07 be approved. 
1974-75 
MOTION 	Director Bird seconded and the motion carried. 

Total lED 	Director Wheeler moved that the 1974-75 levy in the amount of 
Levy, 	$21, 741, 335. 96 ($5,  375, 708. 95 within the 6% limitation and 
1974-75 	$16, 365, 627. 01 outside the 6% limitation) be approved. 
MOTION : 

Director Benjamin seconded and the motion carried. 

6. Election - May 7, 1974 	Director Bird moved to submit to the legal voters of the Lane lED on 
MOTION 	May 7, 1974, the question of authorizing the lED Board to levy for the 

fiscal year 1974-75 the sum of $16, 365, 627. Olin excess of the amount 
provided by the Constitutional Limitation. 

Director Benjamin seconded and the motion carried. 
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7. Board Positions to be 
Elected 

7. The Superintendent referred to a letter to Ralph Hoehne, Lane 
County Elections official, indicating that the Lane lED Board positions 
representing Zones I, II, and at-large are up for election at the May 7 
election. (Notice to the elections department is required by law 35 
days prior to the election.) Petitions were presented to incumbents 
Noble Wheeler, Leland Huff, and Joyce Benjamin. (Noble Wheeler 
returned the petition noting he did not plan to run for reelection again.) 

8. The Superintendent presented the financial statements for January, 
1974 and the Neighborhood Youth Corps financial statements for Novem-
ber and December, 1973, and January 1974. He stated that the budgets 
for both the lED and OTIS are in excellent shape. 

8. Business Affairs 

9. Audit Contract 

Accounts payable for January, 1974, were presented as follows: 

lED 	 $155,724.01 
OTIS 	 95,226.61 

The possibility that the Multnomah lED will utilize OTIS financial 
services was pointed out; also, the possibility that the Portland School 
District will be using some OTIS services. 

The NYC financial picture is better than it was last year at this time. 
The CAMPS committee has assured the lED that the program will re.-
ceive not less than 90% of the amount indicated necessary to run the 
full-year program. 

9. The Superintendent reported that the CPA firm of Rowan, Iskra, 
and Babcock, lED auditors for many years, will cease to exist at the 
close of business on April 30, 1974. Ron Babcock and Dennis Solin 
are forming an auditing firm as of May 1, 1974. (Dennis Solin, under 
Ron Babcock's direction, has done practically all of the lED auditing 
this past year.) 

. The Superintendent recommended that the firm of Babcock and Solin be 
retained as lED auditors. 

MOTION 	Director Wheeler moved that the Board retain Babcock and Solin as 
TED auditing firm as of May 1, 1974. 

Director Bird seconded and the motion carried. 

10. Lane Council of Govern- 	10. The Superintendent presented a letter from Larry Rice, Executive 
ment Dues Consideration Director of L-COG, indicating an increase in dues from $220 to 

$7, 560. Director Benjamin, lED representative on the L-COG Board, 
stated that she was not aware of an increase and expressed surprise 
regarding the amount. She suggested that an inquiry be made to find 
out what the lED is getting for the money. She suggested an interview 
with Wadell Snyder, L-COG educational planner, might be helpful. 

One concern is that of integrated grant applications. 
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10. 	Lane Council of Govern- 
: 

10. 	(cont'd) 
ment Dues Consideration: The Superintendent indicated he believed there was no doubt in Don 

Egge's or Dr. Parnell's minds that the lED would be asked to be 
involved. 	Furthermore, when this was discussed with Larry Rice, 
L-COG is not so much concerned with who would prepare and present 
an application but that there be a simple system to accomplish the 
integrated planning. 

A decision on L-COG dues was postponed to the April 23, 1974 meeting. 

11. 	Paper Bid 11. The Superintendent reported that paper bids had been opened today 
(3-12-74) and that Frazier was the only company to bid for paper 
supplies. 	This was somewhat anticipated because the allocation system 
(similar to that for fuel) has resulted in only two mills in the northwest 
manufacturing or producing. 	The Frazier bid on cut stock ($262, 642. 00) 
indicates that the bid price is subject to prices at time of shipment and 
subject to stock available at time of delivery. 	The Superintendent 
recommended the bid be approved so that paper could be ordered 
immediately. 

MOTION Director Wheeler moved approval of the Frazier paper bids as pre- 
sented. 

Director Benjamin seconded and the motion carried (bid attached). 

12. NDEA Applications 12. 	The Superintendent presented two NDEA Title III applications for 
Board consideration: 

(1) A $63, 826. 50 project for IMC materials (similar to those which 
have been submitted previously). 

(2) A $54, 106. 50 project to provide half the cost of the equipment neces- 
sary for the planetarium. 

(The NDEA funds had been impounded by the President and now made 
available with the limitation that the money must be spent by the end of 
this fiscal year.) 

MOTION Director Benjamin moved that the $63, 826.50 NDEA grant application be 
approved. 

Director Bird seconded and the motion carried. 

MOTION Director Benjamin moved that the application for $54, 106.50 for plane- 
tarium equipment be approved with the understanding that the applica- 
tion can be withdrawn if necessary. 

Director Wheeler seconded and the motion carried. 
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15. 	Personnel 15. 	(cont'd) 
September 21, 1973 and that she may be kept on the payroll after re- 
tirement age only after yearly action of the Board. 	(The Board 
expressed pleasure with the correspondence recommending retention 
of Mrs. Reninger.) 

MOTION Director Bird moved that Mrs. Reninger be retained as a teacher 
aide to serve in the Oakridge District for the 1974-75 school year. 

Director Benjamin seconded and the motion carried. 

16. 	Sick Leave-Retirement 16. The Superintendent reported on the bill passed in the last legis- 
Benefit 	

: 
lative session providing use of 1/2 of the unused sick leave against 
retirement benefits. 	Some districts immediately approved this bene- 
fit for their employees. 	A ruling was requested from the Attorney 
General's office by the Oregon School Board's Association to see if 
the benefit is mandatory or could be approved by Board action. 	The 
ruling of the Attorney General's office is that a district may approve 
this benefit on a motion of the Board. 	The funding is available and 
those not taking advantage of the program are still paying for it. 
The Superintendent recommended that the Board make this benefit avail- 
able to the staff. 

MOTION Director Bird moved that the Superintendent instruct the negotiations 
committee to investigate this as part of their bargaining package. 

Director Benjamin seconded and the motion carried. 

17. lED Board and Staff 17. 	The Superintendent asked Board members to put June 9-10-11 on 
Conference their calendars and plan to attend the annual lED Board member and 

staff conference at Sunriver. 

18. 	AASA Report 18. 	The Superintendent reported briefly on his participation at the 
annual AASA meeting held in Atlantic City. 	Again this year, he was 
invited to participate in the program. 	The topic,"How to Get More 
for Less through Regional Programs,' was well received and well 
attended. 

Vice president Ford presented one of the main addresses. 	Another 
main speaker, Marvin Kaib, CBS News Diplomatic Correspondent, 
reported on "Kissinger Craft in a Troubled World." 	This presentation 
seemed like a history lesson told by someone who was on the scene 
the entire time. 	(A tape of his address will be available soon.) 

• The Superintendent concluded his report by saying that a high priority 
in his attending this year was to obtain ideas for the new building. 
The exhibits were outstanding again this year. 
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19. Executive Session 19. An executive session was called pursuant to Oregon Laws 1973, 
Chapter 172 § 6(2)a and ORS 192. 005 - 192.030 to discuss personnel 
and negotiations procedures. 

20. The Board reconvened in regular session. 

Director Bird moved that the following staff, be elected (or reelected) 
as recommended by the Superintendent: 

21. Meeting Reconvenes 

MOTION 

Wilson Maynard 
Mel Mead 
Clarence Johnson 
Betty Gibson 
Ernie Ediger 
Bob Dusenherry 
Bob Liewellyn 
Marvin Wilkerson 
Mary Simmons 
Edythe Heintz 
Kermit Horn 
Mike Youngblood 
Bill Manley 
Ron Munkres 
James Swanson 
Mike Neill 
Joel Noble 
Al Wack 	) 
Gail Bearrentine ) 
Christine Hogan 
Phyllis White 

depending upon local district contracts 

Director Benjamin seconded and the motion carried. 

21. Next Meeting 	 21. The next regular lED Board meeting will be held Thesday, 
March 26, 1974, at 7:30 p.m. in the lED Board Room, 748 Pearl 
Street, Eugene. 

The meetihg adjourned. 

anne Armstrong, Chairmn 

William C. Jones, 	rtary - 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, February 12, 1974 

Minutes in brief 
1. 	Attendance 

: 1. 	The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, February 12, 1974, with the 
following members present: 	Chairman Jeanne Armstrong, 
Noble Wheeler, Joyce Benjamin, Hugh Peniston, Cynthia Wooten, 

I Howard Bird, Leland Huff, and Superintendent William Jones. 
Also present were Acting Assistant Superintendent Willson 
Maynard, Evelyn McKenzie, Wanda Vinson, Ron Munkers, Joel 
Noble, and Bill Manley of the. lED Office; Bob Llewellyn and 

I Darlene Huckins of NYC; Bob Dusenberry of Project OTIS; 
Sam Huston, Agent of Record; Dee Unthank, Ed Waterbury, and 
Keith Hubbard, architects; Jim Balhizer, mechanical engineer; 
Phil Wilbur, visitor; and Don Nelson of the Eugene Register- 
Guard. 

2. 	Executive : 2. The Board met in executive session at 5:30 p.m. pursuant 
Session to Oregon Laws 1973, Chapter 172 	6(2)a and ORS 192.005 - 

192.030 to consider negotiations items. 

3. Minutes I 3. 	The regular session was called to order at 7:30 p.m. 
Approved 	MOTION I Director Benjamin moved that the January 22 minutes (page 3, 

paragraph 5) be corrected to show that "the Board, by con- 
sensus, agreed that a professional committee should be 
appointed and should include representatives from the 
University of Oregon, Lane Community College, Oregon Museum 
of Science and Industry (OMSI), a coupleó'f -  lay people, and 
lED personnel (Superintendent Jones and/or appointed staff 
member." 

Director Bird seconded and the motion, to approve the minutes 
as amended carried. 

4. 	Meetings to 4. 	Following an indication from each board member that there 
be Taped I was no objection to taping the lED Board meeting, Director 

MOTION : Wooten moved that the meeting of the Lane.IED Board be 
recorded and the tapes retained for a three-month period. 

1 Director Bird seconded and the motion carried. 

5. 	Comments 1 5. 'Director Bird stated that the need to hold joint sessions, 
particularly in the metropolitan area, had been indicated 

1 again by District 4J members who had expressed concerns 
regarding services provided by the lED. 	(The question will 

1 be a future agenda item.) 
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6. Communications 

7. Boardof 
Education 
Liability 
Insurance 

MOTION 

6. The Superintendent presented correspondence from: 

(a) Victor Atiyeh, Betty Browne, Wendell Wyatt, and 
Larry Rice regarding the L-COG resolution; 

(b) Bill Lewellen regarding Bob Liewellyn's appointment to 
Springfield Post-School Advisory Committee; 	* 

(c) Gil James, North Eugene High School, complimenting 
Dan Burkhart, Mike Neill, and Jim Swanson for their help; 

(d) Jackson Dunlap, Chairman of the Curriculum Group of the 
Oregon Council for Computer Education, complimenting 
Mike Neill and Jim Swanson for their help; 

(e) Lane County Community Health Center regarding selection 
of member for drug abuse committee;* 

(f) Chamber of Commerce Newsletter reprint of article regard-
ing career education; and 

(g) Gerry Stickley, Blue Cross representative, indicating 
that the cost of coverage for the coming year will 
remain the same (no increase of the anticipated 11.77.). 

* Director Wooten stated that Lane County Community Health 
Center personnel had asked if she would like to serve 
as a committee member. The Superintendent stated that 
Willson Maynard had been appointed lED representative, 
but that Mrs. Wooten might serve if she wished. The 
next meeting is scheduled for 3:00p.m. on Friday at the 
Juvenile Center. 

7. Sam Huston, Agent of Record, pointed out to the Board 
that the present liability insurance coverage does not 
protect Board members and employees for certain types Of 
claims, such as the recent case against Eugene Water Board 
members and the current case in Washington County suing 
Board members for $50,000 to $100,000 for expenditure of 
Oregon and California funds. He referred to the letter 
from Attorney Bill Frye's office indicating that $1,000,000 
coverage should be quite adequate in view Of the district's 
liability under the State Torte Claims Act. Coverage for 
$1,000,000 is available for $598 per year and covers Board. 
members and staff. 

Director Wooten moved approval of the Board of Education. 
Liability Insurance policy for $1,000,000 at a cost of $598 
per year. 

Director Wheeler seconded and themotion carried. 
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8. Building 
Progress Report 

8. Dee Unthank, architect, presented current drawings 
showing progress of the building program. Final review is 
scheduled for mid-March, with the proposed bid opening 
scheduled for April 4 or 10. He indicated this time schedule 
should provide better weather conditions to start work on 
the site. With a reallocation of space, the building now 
contains 51,000 square feet. The most economical mechanical 
and electrical system' appears to be a centralized system 
and space has been added to house the equipment. 

Mr. Unthank referred to the: 

Site modification--Working jointly with Hanson Brothers 
(adjacent property owners), Mr. Unthank and the Superintendent 
met with the Eugene Planning Council regarding the proposal 
to provide an extension of open parking space between the 
two properties and to develop jointly the access roadway to 
Highway 99. 

Planetarium--Mr. Unthank stated he has been working with 
Jackson County and other planetarium personnel in an attempt 
to eliminate any "bugs" in the design. 

Air handling system--Jim Balzhiser, mechanical engineer, 
reported on the heating and air conditioning system(s) 
study underway for the new building and stated that natural 
gas appears to be the most economical to install and operate 
in view of the energy crisis. Heating requirements are 
being studied by zones (this includes the number of indivi-
duals working in a given area or zone). Skylights will be 
used where feasible, and excess heat from the computer will 
be diverted to another room or area of the building during 
winter months and outside during summer months. r 

Directors Wooten and Benjamin questioned the degree of 
efficiency and noise level of air conditioners. Prior to 
the selection of an architect, each had observed various 
buildings in which they thought the air conditioning system 
left something to be desired. They felt it appropriate to 
study carefully and choose a system that will be reasonably 
quiet and insure adequate efficienèy. 

Mr. Unthank and Mr. Balzhiser indicated that noise factor 
and insulation are both being studied carefully. 

Cost estimate--Mr. Unthank presented an updated estimated 
cost of $1,293,869 ($25.37  per square foot for 51,000 
square feet). This estimate includes site work, landscaping, 
paving, drainage, concretework, rough framing, skylight, 
interior ceilings, floors, fencing, plumbing, fire sprinklers, 
elctrical, and some contingency. Also, built-in cabinets 
have been included. 
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9. 	Planetarium 	1 9. 	Director Benjamin questioned the appropriateness of lED 
Consideration having the planetarium and asked for local school district 

board reactions. 

The Superintendent stated he had met with four superinten- 
dents to go over the material for their reactions and comments 
prior to putting them together for board members. 	Bethel 
District has given unanimous approval and the question is 
an agenda item inDisticts#l9, #4J, #40, and #45J. 
Possible funding is being studied (NDEA funding and science 
foundation funding grants). 

lED Board reaction to the planetarium was expressed as 
follows: 

Director Benjamin--Dr. Schafer, Lane Community College, 
is interested in a cooperative effort and I suggest that our 
Board and committee meet with Dr. Schafer and his Board 
to develop a working relationship. 

Director Bird--Elementary and secondary students will make 
better use of the facilities than post-secondary students 
and I strongly believe that it should be made available 
through joint operation and in cooperation with other 
educational institutions and ONSI. 

Director Wooten--I question use of a planetarium in order 
of priority of educational needs in Lane County, even if 
funding becomes available. 	I believe it would be a more 
successful venture at Lane Community College than through 
the lED. 

Directors Wheeler, Peniston and Huff commented (1) other 
• schools have agreed and if this is what they want, we are in 

a sense obligated to do it that way; 	(2) believe the space 
should be provided now; and (3) agreed that elementary 

• and secondary students will make better use of it regardless 
of where it is located. 

Director Benjamin--I'm not in opposition to the planetarium 
but wish to be assured it is needed and wanted by the community 
and that the lED is the appropriate agency to house it. 	It 
could be let as an alternate bid. 

Chairman Armstrong summed up the discussion--agreeing. with 
some points made by each Director. 	She further stated that 

• if the community approves and the lED makes the decision 
to proceed, that the Board must throw their whole support 
into making it a success. 

MOTION Director Bird moved to instruct the architects to proceed 
with the drawings so it can be bid with the planetarium 

• as an additive alternate bid. 	(Ow'ner reserves the right 
from ninety days of bid opening within which to accept an 



i  Joe 5, Lane lED Board of Education Meeting 	 March 8, l 

9. 	Planetarium 	: 9. 	(Cont'd.) 
Consideration 	 : alternate bid at no additional cost.) 

Director Wheeler seconded and the motion carried. 

(Director Wooten indicated she has many fiscalconcerns 
to direct to the committee regarding escalating costs 
and educational costs in general.) 

MOTION Director Benjamin moved that the Superintendent and inter- 
ested Board members meet with Dr. Schafer and his Board 
(including as soon as possible an ONSI representative and 
an interested person from a metropolitan school district) 
to work toward a cooperative effort. 

Director Bird seconded and the motion carried. 

Directors Bird and Benjamin offered to serve on the 
committee. 	Director Wooten indicated she wished to 
receive information of the first meeting. 

10. 	OTIS 10. The Superintendent reported that on the basis of the 
Hardware 	 : lowest quotation, lease arrangements have been completed 
Lease 	 : with the ROl Computer Company for the Ampex 896K of main 

memory and the disk drives and controller. 	A recap of 
the equipment quotations was presented for Board infor- 
mation. 	The equipment installation date is April 1, 1974. 

11. Equalization 11. 	The Equalization allocation for 1974-75, both inside 
and outside the 67. limitation (with the district ratio), 
was presented for Board information. 

12. 	Title VI 12. 	The Superintendent stated that he had been contacted 
Program Proposal by Dr. Joyce Spence, Child's Guildance Center, regarding 

lED acting as the sponsoring agency for a Title VI Mental 
Health project for emotionally disturbed children. 	She 
proposed that this be placed on resolution. 	The State of 
Oregon Mental Health Department indicated to the Superin- 
tendent that if the lED were to sponsor this program that 
the lED must, in fact, have administrative control. 	The 
Superintendent stated the request was made too late to be 

I placed on resolution and suggested to •Dr. Spence that she 
contact Eugene District #4J and ask that they apply for the 
funds since the major portion of the students are from 
Eugene. 

13. 	Career 13. 	The Superintendent recommended that Marilyn Olson be 
Education offered a contract as Career Education Specialist for the 
Specialist 	 : remainder of the school year, February 13 to •June 12. 
Contract (This is a half-time position budgeted at $2,043--$511 

monthly plus additional $1,000 for audio visual work.) 
Mrs. Olson has worked with the TED and teachers in the 
county in the "Newspaper in the Classroom" workshops. 
She holds a Master's Degree from Mssouri and has taught 
eight years. 
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13. Career 
Education 	MOTION 
Specialist 
Contract 

14. L-COG 
Communication 

15. NYC 
Program 

MOTION 

16. Next Meeting 

13. (Cont'd.) 
Director Wheeler moved that the contract for Marilyn Olson 
be approved as presented--$2,043 ($511 monthly) plus $1,000, 
February 13 to June 12. 

Director Peniston seconded and the motion carried. 

14. The Superintendent stated he had contacted Larry Rice, 
Executive Director of L-COG, upon receipt of his corres-
pondence regarding the resolution favoring lED coordination 
of school district grants (should it become necessary) 
rather than L-COG. The Superintendent indicated that 
Mr. Rice's primary concern is in achieving a cooperative 
effort as far as grants are concerned, thus saving much time 
in putting them together and presenting them to the proper 
agencies. Mr. Rice indicated he is concerned with developing 
the procedure and can see the lED performing that function 
and has no objection to the TED doing so. 

15. According to the latest information available, the 
Superintendent reported that, as of next funding period, 
Neighborhood Youth Corps as it is now and funded by the 
Department of Labor will no longer be in existence. It 
is expected thnt funding will be channelled through the 
Lane County Commissioners instead of the Department of 
Labor. When the Commissioners receive these funds, they 
will then have complete control as sponsoring agency. 
They may select the TED as sub-contrator and the lED would 
then continue to run the program; or, they may elect to 
operate the program themselves (with lED personnel or their 
own). One of the major difficulties is involvement with 
other counties (seven total) and to what extent the County 
Commissioners wish to become involved. The Superintendent 
stated that he needed a recommendation from the lED Board 
to go to the Commissioners (in the event they become prime 
sponsor) to request that they give very serious consideration 
to the TED continuing to be the sponsoring agency for the 
youth program. 

Director Benjamin moved that the Commissioners provide strong 
support for the NYC program and retain the lED as the sub-
contractor to administer the program. 

Director Wheeler seconded and the motion carried. 

16. The next regular lED meeting and Budget Hearing is 
scheduled to meet Tuesday, March 12, at 7:30 p.m. in the 
lED Board Room, 748 Pearl Street, Eugene. 

The meeting adjourned. 

.3anne Armstrong, Chairman (7 

William C. Jones,eta 
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BUDGET COMMITTEE MEETING 
LANE INTERMEDIATE EDUCATION DISTRICT 

Tuesday, February 5, 1974 
7:30 p.m. 

Minutes in brief 
1. 	Attendance 1. 	The regularly scheduled meeting of the Budget Committee 

for the Lane Intermediate Education District was held in the 
Board Room, 748 Pearl Street, with the following members 
present: Chairman Ruth Swinehart, Secretary Al Lindley, 
Jeanne Armstrong, Joyce Benjamin, Howard Bird, Leland Huff, 
Hugh Peniston, Cynthia Wooten, and Superintendent William Jones. 
District representatives present were Wayne Chambers, Vernon 
VanCurler, and Ellene McWhorter. 	Also present were Acting 
Assistant Superintendent Wilison Maynard, Evelyn McKenzie, 
Wanda Vinson, Joel Noble, Mel Head, Kermit Horn, and Bill 
Manley of the lED office; Don Nelson of the Eugene Register- 
Guard; and visitors Annette Crawford and Bob Warnberg. 

2. 	Minutes 	MOTION 2. Director Benjamin moved that the minutes of January 15, 
Approved 1974, be approved. 

Director Wooten seconded and the motion carried. 

3. Budget 3. 	Chairman Swinehart opened discussion of the 1974-75 
Approval I budget. 	Mrs. Swinehart stated that the lED Board has re- 

quested a 	iio,n:aJl funding for the 100 Series which had been 
I approved at the last meeting (for account #136.00 Contracted 

Services--from $1,750.00 to $5,250.00 to provide' for a 
negotiator's services throughout the entire year). 

Schedule I 
MOTION 100 Series: 	Director Bird moved that the 100 Series be 

approved as corrected ($193,370.00). 

Director Wooten seconded and the motion carried. 

200 Series: 	Kermit Horn, Environmental Education Coordinator, 
presented the rationale for extending a half-time intern posi- 
tion in outdoor education to a full time position. He stated 
that the additonal help is needed to go to the schools; meet 
with the teachers, help to coordinate the one-day field trip 

I to McGowan Creek, and, in general, to enable the lED to do 
a better job with the outdoor education program. 	The only 
cost to school districts is to get to the site and the cost 
of some teaching materials used by the classroom teacher. 

The Outdoor Education Advisory Committee has recommended the 
implementation of the full-time position. 

1 Mr. Horn indicated that he had visited thirteen schools 	(117 
1 teachers for grades 1-9) working with teachers and parents 
I in presenting the program and in the preparation of all 

instructional materials. 

1 Various evaluations of the highly successful program were 
presented for Budget Committee information. 
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3. 	(Cont'd.) 
In answer to a question concerning the value and/or over - 
lapping of the lED and local district cooperative work 
experience coordinators, the Superintendent stated there had 
been some criticism in the past from business people pro- 
viding facilities for career education work experience stu- 
dents. 	These people have requested that a coordinator be 
employed at the lED level to work with all the coordinators 
to see that the program goes together with the work experi- 
ence facilities available to all but without any overlap of 
programs. 	Hence, the request for inclusion of a full-time 
coordinator in this area. 

MOTION Director Armstrong moved that the 200 Series ($ 602,7 64.00) 
be approved. 

Director Bird seconded and the motion carried. 

300 Series: 	(The 300 Series was approved at the January 15 
meeting - -$2,001.00.) 

1800 Series: 	Discussion on the 1800 Series centered upon 
the various areas that might lend themselves to tcutstI  in 
view of the economic situation. 	Clarification was requested 
on: 

1890.20 	Acquisition of new films and materials. 	Mel Head, 
Instructional Media Center Director, indicated the increased 
amount reflects the effect of 9% inflation over the last 
year. 	The effect of leaving it at its present level would 
mean a loss of 9% of the potential acquisition program. 

1895.00 	Contingency. 	Mr. Mead stated this is a combination 
of two prior accounts and, in addition, reflects anticipated 
expenses involved in moving into the new building. 

1850.01 	Staff Inservice and 1850.02 	Film Review and Eval- 
uation. 	Mr. Head indicated the amounts in program improve- 
ment provided &d ition:all reimbursement (from $10 to $12.50) 
for teachers evaluating films. 

1878.04 	Film Equipment. 	Mr. Head stated that the amount in 
program improvement would provide for replacement of the 
Harwaid film inspecting machine. 

After considerable discussion, the Superintendent recommended 
deleting the program improvements in 1850.01 ($500.00); 
1850.02 	($3,425.00); and 1878.04 	($5,500.00)  with the pro- 
vision that the Contingency fund be utilized, if necessary, 
for purchase of the Harwald. 

MOTION Director Benjamin moved that the 1800 Series be approved as 
amended (deleting thePrôgram Improvement in 1850.01, 1850.02, 
and 1878.04) 	for a total of $598,488.00. 

Director Bird seconded and the motion carried. 

ge 2, Lane lED Budget Committee Meeting 

W. Budget 
Approval 
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, Budget 
: 

3. 	(Cont'd.) 
Approval MOTION 600 Series and 700 Series: Director Benjamin moved that the 

600 Series 	($39,000.00) and the 700 Series 	($8,500.00) be 
approved. 

Director Peniston seconded and the motion carried. 

800 Series: The Superintendent cTarifi:eU account 854.00--
rental of buildings. The moving date to the new building is 
an unknown factor and this is assurance for providing rental 
funds at the present location. 

MOTION 

MOTION 

MOT ION 

MOTION 

MOTION 

852.03 Property and Liability. The Superintendent asked 
budget committee members to include $6,500.00 which had been 
omitted in this account. 

Director Bird moved that the 800 Series 
approved. 

Director Armstrong seconded and the motion carried. 

1100 Series: Director Wooten moved that the 1100 Series be 
approved ($151.00). 

Director Bird seconded and the motion carried. 

1200 Series, 1300 Series, 1400 Series, 1900 Series: Director 
Bird moved that the 1200 Series ($1,225,200.00),  1300 Series 
($50,000.00), 1400 Series ($1.00),  1900 Series ($550,000.00) 
be approved. 

Director Lindley seconded and the motion carried. 

Director Wooten moved to approve Schedule I expenditures as: 

$3,259,550.00 status quo 	$121,346.00 program improvement 
$3,380,896.00 total 

and to approve the amount needed to balance the budget as: 

$2,081,353.00 s.g. 	 $121,346.00 p.i. 
$2,202,699.00 total 

Director Bird seconded and the motion carried. 

Schedule IV 
1700 Series: Director Bird moved that the 1700 Series--
Special Education Services (budget resources and budget 
requirements--$36,470.00) be approved as presented. 

Director Benjamin seconded and the motion carried. 
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::MOTION 

MOTION 

MOTION 

MOT ION 

MOTION 

MOTION 

4. Budget 
Publication and 
Hearing Date 

5. Appreciation 
Expressed 

3. (Cont'd.) 
U 

3000 and 3001 Series: Director Benjamin moved that the 
3000 Series--Cooperative Purchasing $385,000.00--estimated 
joint purchasing receipts) and 3001 Series ($385,000.00--
estimated joint purchasing and expenditures) be approved 
as presented. 

Director Bird seconded and the motion carried. 

Schedule VI 
OTIS: Director Bird moved that the Oregon Total Information 
System budget resources ($1,381,718.00) and budget require-
ments ($1,381,718.00) be approved as presented. 

Director Peniston seconded and the motion carried. 

Director Bird moved that the total expenditures ($5,275,084.00) 
toial receipts ($3,072,385.00) be approved with a total 
operating levy of $2,202,699.00. 

Director Benjamin seconded and the motion carried. 

Director Benjamin moved that the estimate tax not to be re-
ceived ($242,296.89)  be approved. 

Director Armstrong seconded and the motion carried. 

Director Benjamin moved that the equalization levy 
($ 1 9,29 6 ,340.07) be approved. 

Director Bird seconded and the motion carried. 

Director Armstrong moved that the total levy ($21,741,335.96) 
be approved. 

Director Bird seconded and the motion carried. 

Director Bird moved to approveuthe levy within the 67. 
limitation ($5  3,,77O895)) and the levy outside the 67. 
limitation ($16,365,627.01). 

Director Benjamin seconded and the motion carried. 

4. The budget as approved by the Budget Committee will be 
published in the Eugene Register-Guard on February 21, and 
March 1. The hearing date, previously set by the Budget 
Committee, is March 12, 7:30 p.m. in the lED Board Room 
at 748 Pearl Street, Eugene. 

5. The Superintendent expressed his appriqjtion to the 
Budget Committee and the local district representatives for 
their time and services in approving the 1974-75 lED budget. 

3. Budget 
Approval 

MOTION 
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6. Meeting 	 6. There being no further business, Chairman Swinehart 
Adjourned 	 added hera:ppreciationto those of Superintendent Jones and 

declared the meeting adjourned. 

Ruth Swinehart, Chairman 

Al Lindley, Secretary 
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ANE INTERMEDIATE EDUCATION DISTRICT 
' 	''i48 Pearl Street 

Eugene, Oregon 97401 

LANE tED BOARD OF EDUCATION MEETING 
Tuesday, January 22, 1974 

Minutes in brief 
1. Attendance 

2. Minutes MOTION 
Approved 

3. Communications 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, January 22, 1974, in the 
Board Room, 748 Pearl Street, Eugene, with the following 
members present: Chairman Jeanne Armstrong, Noble Wheeler, 
Joyce Benjamin, Cynthia Wooten, Howard Bird, Hugh Peniston, 
Leland Huff and Superintendent William Jones. Also present 
were Acting Assistant Superintendent Willson Maynard, 
Evelyn McKenzie, Kermit Horn, Mel Mead, Joel Noble, and 
Bill Manley of the lED office; Jack Fink, Medford Planetarium 
Director; and Don Nelson of the Eugene Register-Guard. 

2. Director Huff moved that the minutes of January 8 be 
approved as presented 

Director Wheeler seconded and the motion carried. 

3. The Superintendent presented correspondence from: 
(a) Marie Malo, Yarmouth, Massachusetts, Science Coordinator, 

commending the lED Environmental Education Publication, 
and 

(b) Tom Rigby, Oregon School Boards Association, regarding 
unemployment insurance options and procedures for partic-
ipating in the unemployment compensation program. 

4. Business 
Affairs 

5. Unemployment 
Insurance Option 

4. The Superintendent presented the financial statements for 
December, 1973, (and the Neighborhood Youth Corps financial 
statement for October, 1973) for Board information, He 
reported that the financial position is excellent and that 
$1,350,000.00 is invested in TCDs. Accounts payable for 
December, 1973, were presented as follows: 

lED 	$193,770.39 

OTIS 	 53,787.34 

A brief explanation of the OTIS cash carryover and accounts 
receivable was given for Board clarification. The two funds 
allow a "cushion" for leasing of additional hardware should 
anticipated additional users not materialize. 

5. The Superintendent outlined the two options for payment 
of unemployment insurance---(l)go into State system and pay 
a tax on a quarterly basis, or (2) self-insure on a reimburse-
ment basis. The lED sets aside one/half ofone percent of 
the total payroll for this purpose and is, therefore, to some 
extent, self-insuring. He indicated that other states which 
have enacted this legislation have found this method of 
covering expenses adequate and considerably less costly than 
going on the State system. All other school districts in 
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5. 	Unemployment 5. 	(Cont'd.) 
Insurance Option Lane County have indicated that they have chosen the reimburs - 

able option. 	The Superintendent recommended that the lED' 
also elect the reimbursable option. 

MOTION Director Benjamin moved that the TED Board elect the reim- 
bursable option of unemployment insurance. 

. 
Director Bird seconded and the motion carried. 

6. 	Board of 6. No action was taken on the Board of Education Liability 
Education Liability 	: Insurance recommended and proposed by Sam Huston, Agent of 
Insurance record. 	Action was postponed pending study of the policy 

proposal and interpretation of the law by William Frye, 
Attorney. 

7. Planetarium 7. 	Mr. Jack Fink, Medford Planetarium Director, presented 
Report 	 : an informative report on the Medford Planetarium program. 

The video tape portion of the report featured the physical 
arrangement, appearance, and equipment (console, projection 
device, sound controls, and instrument panels, etc.). 	The 
program demonstrated how the planetarium, installed in the 
Medford High School eight years ago had been used in all 
phases of the curriculum. 	The planetarium has been effec- 
tively used at all grade levels and has been utilized an 

I average of five classes per day. 	In addition, it is used 
by the community evenings and Saturdays. 	Approximately 
20,000 student hours are provided each year and districts 
outside of Medford have requested and been granted the op- 

I portunity to bring classes to view the program as time allows. 
Cost of the equipment was $45,000--funded by NDEA on a match- 
ing basis by a private donor (50-50). 	He estimated the same 

• equipment would be twice as costly today. 	The maintenance 
contract ($800 yearly) provides for complete renovation and 
resetting controls. 	The maintenance contract is included 
in $2,000 budgeted for yearly maintenance, equipment, and 
supplies 	(slides, 	projectors, 	etc.). 

• In response to a Board query, he stated that the 40' square 
room housing the 30' dome would also serve as a multi-purpose 
room quite adequately, especially if there was an elevator 
to lower the planetarium projector out of the way. 

Director Benjamin asked the Superintendent if he had esti- 
• mated costs, district board wishes, and SWOMSI reaction to 

the proposed planetarium program and costs. 

The Superintendent stated he had investigated the Spitz 
1 model 512, consisting of a 33' 	dome, elevator, projector, 

and special effects 	(no seats). 	The equipment 	($108,213.00) 
• 	 1 meets the criteria for NDEA funding (50-50) and, in the 

• 	 : 
event it is not granted, other science foundation funding 

1 could be pursued. 	Space for the planetarium is estimated at 
1 $45,000. 
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7. Planetarium 

8. Budget Reaction 

9. Drug and Alcohol 
Instruction 

7. (Cont'd.) 
Director Bird suggested contacting the community college 
and university for partial support in exchange for use of 
the facilities. He added that he believed that if the 
space is provided, the funding will come. 

In response to SWOMSI reaction, the Superintendent reported 
he had met with the Board Chairman and another member. 
They indicated that SWOMSI served 3,000 students in the 
county last year. The planetarium is their main attraction 
and does not do an acceptable job according to anyone who 
knows astronomy. Funding is a serious problem for them 
and they indicated a willingness on their part to cooperate 
with the lED planetarium program. 

Directors Bird and Benjamin saw no conflict in working co-
operatively with SWOMSI to provide service to the community 
as a whole. 

It was suggested that related costs be given local Boards 
when they are contacted regarding the proposed planetarium 
along with the potential educational contribution to the 
school children in the county. Along with this, Director 
Peniston suggested that the planetarium program be presented 
in proper perspective along with other tED educational tools 
and, furthermore, that potential funding possibilities be 
presented. 

DiLeLtUL Beitamin s±ated-3he felt it advIablc to appoint a 
.pr-ofes-s-iotal comm±t-t-ec-  from the schcyoi- d±stricts- to work in 
developing the program and, in funding it, pointing out that 
the tED's best programs had evolved from county-wide partic-
ipation in its development. 

The Superintendent indicated that the space in the new build-
ing for a planetarium might be bid as an alternate. In that 
way, if any part of the building program is dropped, the 
planetarium would be first to go. 

8. The Superintendent asked for Board reaction to the bud-
get message and document at the last meeting. General con-
sensus was that it had been well received and that previous 
budget committee experience of most of the budget committee 
members had helped to move it along smoothly. 

9. The Superintendent referred to ORS 336.067 in response 
to Director Wooten's request for legal requirements of school 
districts for mandatory drug and alcohol instruction. The 
law was renumbered in an earlier legislative session but no 
change was made in the text. ORS 336.067 states that "In 
public schools special emphasis shall be given to instruc-
tion in: (b) The effects of alcohol and narcotics upon the 
human system." 

Director Wooten responded that it was a grave concern of 



. 	

. 

"The Board, by consensus, agreed that a professional committee should be appointed 
and should include representatives from the Univerity of Oregon, Lane Community 
College, OMSI, a couple of lay people and lED personnel (Superintendent Jones and/or 
appointed staff member)." 
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9. Drug and Alcohol , 	 9. 	(Cont'd.) 
lnstruction hers to find out whether an adequate program is being con- 

ducted in the schools and if there is interest in a 
broadened program. 

10. ISAC Director Report 10. 	The Superintendent reported that a letter had been sent 
to all applicants for the ISAC position advising them that 
the original time schedule for selecting. the ISAC Dfrector 
had been too optimistic and the finalists will be notified 
by mid-March. 

11. Saturday Work Session 11. Chairman Armstrong requested the Board consider the 
for Board possibility of holding a Satirday retreat (to be scheduled 

following completion of negotiations). 	The work session 
would be helpful as a self-evaluation tool and should pro- 
vide an opportunity to discuss those things which the Board 
does not have adequate time to handle at regular meetings. 

• 	12. Joint Board Meetings 12. Director Bird suggested consideration be given to hold- 
ing joint; metropolitan Board meetings to communicate to the 

- various boards the kinds of services provided by and through 
the lED. 	As the result of a conversation with a District 

• 	:- 4J Board member, he feels there is a definite lack of com- 
munication. 	The Superintendent responded that such a 
program had been carried out three or four times a year with 
Eugene, Springfield, Bethel, and the lED, rotating around 
the districts and perhaps it should be reinstated. 

13. Executive Session : 	 13. 	An executive session was called 'pursuant to Oregon 
Laws 1973, Chapter 172 § 6(2)a and ORS 192.005 - 192.030 

I 	to consider negotiaticn items. 

14. Board Reconvenes : 	 14. 	Chairman Armstrong reconvened the Board into regular 
• session at 10:15. 

MOTION Director Bird moved that $5,000 be budgeted for negotiations 
and board consultation. 

Director Benjamin seconded and the motion passed unanimously. 

15. Next Meeting 1 	15. 	The next Budget Committee is scheduled to meet Tuesday, 
February 5, at 7:30 p.m. in the lED Board Room, 748 Pearl 

• 	Street, Eugene to complete consideration of the proposed 
budget. 

1 	The next regular meeting of the IEIJ Board will be held on 

1 	Tuesday, February 12, at 7:30 p.m. in the lED Board Room, 
1 	748 Pearl Street, Eugene. 

I 	The meeting adjourned. 

William C. Jones, 	,4rery 
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BUDGET COMMITTEE MEETING 
LANE INTERMEDIATE EDUCATION DISTRICT 

Tuesday, January 15, 1974 
8:00 p.m. 

Minutes in brief 
1. Attendance 

2. Minutes MOTION 
Approved 

3. Budget 
Message 

1. The Budget Committee meeting for the Lane Intermediate 
Education District was heldin the Board Room, 748 Pearl Street, 
Eugene, with the following members present: Chairman Ruth 
Swinehart, Bess Knox, Al Lindley, Sam Frear, Mary Ellen Ehinger, 
Manena Schwering, Jeanne Armstrong, Leland Huff, Hugh Peniston, 
Joyce Benjamin, and Superintendent William Jones. Also present 
was district representative Wayne Chambers. lED staff attend-
ing included dillson Maynard, Evelyn McKenzie, Wanda Vinson, 
Joel Noble, Mel Mead, and Bill Manley; Jo Groner and Joe Clementi 
of OTIS; Dennis Solin, Auditor; and Dr:n Nelson of the Eugene 
Register-Guard. 

2. Director Frear moved that the minutes of the November13, 1973, 
Budget Committee organizational meeting be approved as presented. 

Director Lindley seconded and the motion carried. 

3. At the request of Chairman Ruth Swinehart, Superintendent 
Jones presented the Budget Message and Document. 

He emphasized that the lED, as a service organization, has 
provided and anticipated continuing to provide those programs 
requested by superintendents and/or local district boards. 
He further indicated that some areas of the budget have been 
strengthened with a corresponding increase in cost; other areas, 
of a fixed nature, require little or no change; still other 
areas are of a contractual nature and have no effect on the levy. 

The budget format has been changed, he stated, and Schedule I 
(General Fund) now includes administration, instruction, 
Instructional Media Center, and data processing. 

A brief explanation of several line items was noted as follows: 

10.05 reflects a cash carryover of $404,700 from what was 
Schedule I (Administration and Instruction) in the 
1973-74 budget; 

10.06 reflects a cash carryover of $91,000--$71,000  of which 
was from Schedule II (Instructional Media Center) in the 
1973-74 budget and $20,000 was from Schedule III (Data 
Processing); 

83.03 indicates other receipts and the $400,000 in the amount 
the County Commissioners have agreed to loan the tED for 
the building; 
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3. Budget 	 3. 	(Cont'd.) 
Message 	 113.00--the $7,000 in Program Improvement would provide an 

additional bookkeeper and one-half of the salary would 
be paid by Neighborhood Youth Corps. 

136.00 includes a Board negotiator at $1,500; 

141.00--Election and publicity cost has increased since the 
County Elections Department now handles all elections; 

212.01--increasing half-time intern to full time person in 
environmental education program; 

212. 11--teacher aides in Trainable Mentally Retarded program; 

222.00--development of an Art Guide for elementary teachers 
and an environmental education handbook for McGowan 
Creek project; 

225.00--math program, contingent upon receipt of National 
Science Foundation funding; 

236.06--asking for restoration of original funding of $20,000. 

At this point, the Superintendent asked the auditor, Dennis 
Solin, to present the rationale for consolidating lED funds. 
Solin indicated that the change was made in order to simplify 
the accounting system and present more clearly all of the main 
functions of the lED program in administration, instructional 
media services, and data processing. 

The Superintendent proceeded with line item clarifications: 

1800--instructional media costs for paper and general supplies 
have increased (contracted services have decreased); 

1850.02 provides a small increase to reimburse teachers and 
students for reviewing and evaluating films and provides 
for a one-week summer workshop to evaluate and "weed" 
the Instructional Media Center collection; 

1878.04, .05, .06 includes funds to replace one Harwold film 
inspection machine, to continue the purchase of the 
copy center (copy center has proved much more economical 
and convenient than contracting work), to purchase a 
process camera and plate burner, and to purchase a 
postage machine. 

The Superintendent stated that this had been a most difficult 
budget to prepare because costs in the new building are un-
known and a year's experience in the new building will be 
necessary before it is known with certainty if the projected 
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3. Budget 
Message 

4. Budget Comments 

5. lED Budget 
Consideration 
and Action 

3. 	(Cont'd.) 
costs are accurate for line #628 (supplies, heat, 
telephone, janitorial services, etc.); 

852.03--the Committee was instructed to place $6,500 for 
property and liability insurance which was inadvertently 
omitted in this account; 

854.00--Rental for the present site has been retained because 
of theuncertainty of a moving date; 

1200--Here, again, the projected cost of the move to the new 
building is reflected in office equipment and new phone 
installation. 

1900--data processing--the Superintendent stated this is a 
transfer item to the OTIS account. 

Schedules II and III (INC and Data Processing) remain in the 
budget for historical purposes. 

Schedule IV--Special Education budget is a balancing account 
and provides services in the amount-of $36,470 to the con-
tracting districts. ( The superintendents have requested a 
resolution be included in the budget to provide for a 
psychologist $10,000 in #212.11 ). 

Schedule V--Clearing Account--this is another balancing 
account. This year (1973-74), at the suggestion of the lED 
auditor, a supplemental budget was adopted to show the actual 
funding and expenditures anticipated and, therefore, present 
a more factual picture. 

Schedule VI--Bec-ause of Federal funding, the OTIS budget pre-
viously has not been a part of this document. However, there 
has been, since the inception of OTIS, a separate budget which 
was audited annually along with all other lED accounts. This 
year -(1973-74), a supplemental budget was adopted to reflect 

new lED responsibility for OTIS. Schedule VI is an equalizing 
account, much the same as Special Education and Joint Pur-
chasing. Part of the income comes from other areas of the 
state for the services contracted with OTIS. 

4. Director Frear stated he felt that, as a general philos-
ophy and in light of the tightening economy, the budget should 
be studied closely. It must have the necessary funding for 
the move into the new building. Beyond that, he suggested 
that the Budget Committee study what is "must have" and what 
is "wants," with the "wants" assigned a lower priority. 

5. Discussion opened on the 1974-75 budget. The present (and 
projected) financial status of Neighborhood Youth Corps was 
questioned. The Superintendent stated that programs are still 
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5. 	lED Budget 5. 	(Cont'd.) 
Consideration being funded and he could not forsee that the in-school and/or 
and Action out-of-school programs will be discontinued. 	At one time 

there was no funding for summer programs but an agreement 
with the County Commissioners had provided $30,000. 	In 
addition, Lane lED was chosen as one of two agencies in the 
United States for additional funding. 

The Budget Committee discussed each section and the following 
action was taken: 

MOTION Schedule I 
100 Series 	Director Lindley moved that the 100 series in 
the amount of $189,870.00 be approved. 

Director Knox seconded and the motion carried. 

200 Series 
Responding to questioning regarding restoration of original 
funding of $20,000 (for item #236.06), the Superintendent 
stated that present funding is insufficient for the 1973-74 
school year and the $20,000 amount will be necessary if the 

• program is to serve the needs of all the children. 

The committee questioned whether the transportation costs 
(#236.02 and 236.07) for the Trainable Mentally Retarded 
program and for the Speech and Hearing Center program would 
be adequate to carry out the programs. 

No action was taken on the 200 Series. - 

300 Series 
MOTION Director Benjamin moved that the 300 Series in the amount of 

$2,001.00 be approved. 

Director Schwering seconded and the motion carried. 

1800 Series 
There was a brief discussion of the handbook project (1850.03). 
No action was taken. 

Director Frear questioned increasing the half-time environ- 
mental education intern to a full-time position (212.02) and 
whether this might be a "want" item and not a "must." 

• The Superintendent responded that Kermit Horn would attend the 
next Budget Coimnittee meeting to provide the Budget Committee 
with current data. 

No further action was taken on the Budget. 	The Superintendent 
asked Budget Committee members to study the budget document 

• and share it with their fellow Board members prior to the 
next Budget Committee meeting. 
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6. Budget 	 1 	6. The Budget Coimnittee was informed that four committee 
Calendar 	 members are also Board members of the Lane Council of 

MOTION 

Governments (L-COG) and that the annual meeting on January 29 
conflicts with the Lane lED Budget calendar. Director 
Armstrong moved that the next Budget Committee meeting be 
held Tuesday, February 5, at 7:30 p.m., in the Lane lED Board 
Room, 748 Pearl, Eugene. 

Director Frear seconded and the motion carried. 

The meeting adjourned. 

• 	 i*4 a. 
• 	 Ruth Swinehart, Chairman 

Al Lindley, Secr 
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. 	 LANE lED BOARD OF EDUCATION MEETING 
Tuesday, January 8, 1974 

Office of the Superii 	nt 
January ii974 

Minutes in brief 
1. Attendance 1. The regular meeting of the Lane intermediate Education 

District Board was held Tuesday, January 8, 1974, in the 
Board Room, 748 Pearl Street, Eugene, with the following 
members present: Chairman Jeanne Armstrong, Cynthia Wooten, 
Hugh Peniston, Howard Bird, Lelañd Huff, and Superintendent 
William Jones. Also present were Acting Assistant Super-
intendent WilIson Maynard, Evelyn McKenzie, Wanda Vinson, 
Bill Manley, Joel Noble, Mel Mead, and Mike Neill of the 
lED office; Bob Dusenberry and Jim Ekstromo,f OTIS; 
Paul Muller, graduate student at Oregon State University 
serving as vocational education intern for the lED; and 
Betty and Barbara Metzler, visitors. 

2. Minutes 
	

MOT ION 
	

2. Director Bird moved that the minutes of December 11 he 
Approved 
	

approved' as presented. 

Director Peniston seconded and the mOtion carried. 

MOTION 

3. Picture 
Presentation 

4. Communications 

5. Business Affairs 

Following Director Peniston's notation that he hd not attended 
the December 20 special meetingas indicated, Director Huff 
moved that the minutes of the December 20 special meeting be 
approved as corrected. 

Director Bird seconded and the motion carried. 

3. A picture of Ruth Gould was presented to the Board and 
the TED by her husband, Delbert Cculd. The picture will be 
framed and placed in an appropriate spot (probably in the 
new building). 

4. The Superintendent presented correspondence from: 
(a) Frank Walch, Springfield Elementary Curriculum Director, 

regarding Kermit Horn's work 'in District #19; 

(b).Harold Dooley, Region I, Texas, thanking the lED for 
hospitality shown during his recent visit with Dr. Uxer; 

(c) Gladys Belden, Lane Community College, expressing appre-
ciation for Jim Swanson's help andassistance; and 

(d) Dr. John Uxer, thanking us for the outstanding hospitality 
and explanation of the automated media booking system. 

5. The Superintendent presented the financial statements 
for November, 1973, for Board information. He reported 
that the financial position is excellent. Accounts payable 
for November, 1973, were presented as follows: 

lED 	$161,483.76 
OTIS 	64,209.46 

The NYC September, 1973, financial statement was also presented. 
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6. OTIS Hardware 	. 6. Bob Dusenberry, OTIS Director, presented a report on 
• 	Needs Report 	 : 	the need for additional OTIS hardware to handle the anti- 

cipated increase in user services and implementation of the 
• 	 . 	 new Handbook II accounting. He recommended that a three- 

year lease (May 1, 1974 to April 30; 1977) be negotiated for 
hardware and maintenance for 896K of Main Memory, a Control 
unit and three double density disk drives to accommodate 
the additional needs and indicated that the annual expenditure 
for the lease would not exceed $83,280 (see report).. 

In response to Director Wooten's query if OTIS might be in 
• bad financial straits if anticipated users fail to materialize, 
Mr. Dusenberry indicated that a cash carryover and an addi-
tional uncommitted balance would provide additional security 
for a two-year period. 

MOTION 	': 	Director Bird moved that the Superintendent be authorized to 
• 	 . 	. 	 . 	secure lease quotations for the requested equipment as of the 

December 30, 1973 recommendation. 

• 	 •. 	. 	 Director Peniston seconded and the motion carried. 

7. Career Awareness 	7. Bill Manley, Coordinator of the Career Education Program, 
Program 	 outlined concepts of the program, emphasizing that portion 

of career education programs for ages 5-12 (a most critical 
growth period). Students in this age group develop an 
awareness of careers through studying those around them 
(i.e., parents, etc.) 

Sixteen career awareness workshops were conducted by the TED 
last spring for teachers to develop guides for the local 
districts. These groups developed books ("World of Work") 

. games about careers, books of poems, etc. In addition to 
the locally developed career awareness lessons, objectives, 
and concepts, some commercial materials which are now' 

• 	available were demonstrated.  

Mr. Manley indicated that the extra half-time person requested 
for next year would work in the elementary area and they would 

• 

	

	 . be looking for someone with strong guidance and counseling 
background. 

8. Computer 	• 	 8. Mike Neill presented a detailed report (attached to 
Instruction 	 official minutes) showing the amount of time used by dis- 
Program 	 • 	tricts for computerized instruction. Use of this educational 

tool varies between schools and between districts. Many 
have utilized the 300+ Hewlitt Packard simulated programs 
available for problem solving. Mr. Neill indicated his 
visits to the districts to evaluate,programs have indicated 
a continued student interest. 	' 

9. Offset Press 	 • 9. Mel Head, Director of the instructional Media Center, 
. 	Report 	 . 	reported on present and future use of the offset press 

and the copy' center printer. He indicated the two presses 
compliment each' other--the copy center system utilizes an 
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January 18, 

10. . Building 
Pro g r am 

Li 

11. Coordination 
of Bargaining 
Decisions among 
County Agencies 

9. (Cont'd.) 
electrostatic process to make and print masters and is de-
vised for reproduction where black is black and white is 
white with nothing in between. The multilith offset press 
is utilized for quality printing and does an excellent job 
where half-tone pictures, color, and special paper stock, 
are involved. The amount of printing on either or both 
will vary from month to month but that a definite need 
for both has been demonstrated. Samples of work from the two 
machines were used to illustrate the differences. 

10. The Superintendent presented the architect's scale 
model of the new lED building and brought the Board up-
to-date on the building program. 

The Superintendent has had one meeting with the Hansons 
(owners of the property north and west of the lED site) 
and their architect regarding an access driveway at the 
back of the building. It is presently planned that one-
half of the driveway be located on each site provided the 
Hanson site is rezoned from R-2 to Commercial. Otherwise, 
the road may have to be moved to lED property. A meeting 
of the city planners, the. Hansons, and the Superintendent 
will be held in the near future. 

The Superintendent also reported that he is in the process 
of clarifying the ownership of the forty feet of land at 
the north end of the site. The property was deeded to the 
city of Eugene by the Government for completion of Concord 
Street to the highway. When the city decided against street 
completion, the property was deeded back to the original 
owner and is supposed to be part of the lED property. 
However, it was not included in the deed. The Superinten-
dentstated that he had been in contact with the Office of 
Surplus Property and the deed is being corrected. 

11. The Superintendent presented a proposal by several 
Central Lane County Agencies (spearheaded by Local Govern-
ment Personnel Institute) for a cooperative project whereby 
city, county, and. school districts would coordinate and 
cooperatively analyze their bargaining decisions. Basically, 
this is to allow management an opportunity to share ideas 
and information about negotiations. (If the lED were to 
be involved, Mr. Gossard and the Superintendent would meet 
with the group. Membership 'fee for tED involvement is $150.) 

Director Bird stated he had a few apprehensions regarding 
joining. He felt the lED Board has a good working relation-
ship with the staff and didn't wish to jeopardize it. 

General consensus of the Board was that it is not necessary 
to become involved at this time. 

9. Offset Press 

I 



14. LCSBA Dinner 
Meeting 

15. Executive 
Session 

16. Board 
Reconvenes 

$ 17. Next Meeting 

. 
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I 	
12. Drug and 	 i 	12. Director Wooten indicated that it was her under- 
Alcohol Education 	: 	standing that the 1971 or 1973 legislature had passed 
Program 	 ' 	legislation requiring drug and alcohol education in 

LA schools. She is interested in knowing if this is correct, 
and if it is mandatory, how it is being implemented in the 
district programs. 

13. Reporting 13. Director Bird stated that the recent news article on 
the overall increase in the cost of the proposed new 
building was misleading and hadled people to believe that 
the $200,000 increase above the original estimate was the 
cost of the planetarium. As a result of the story, he has 
received many criticisms. 

14. The Superintendent reminded the Board of the upcoming 
Lane County School Boards Association dinner meeting, Thurs-
day, January 10, 1974, at the Central Elementary School in 
Junction City. 

15. An executive session was called pursuant to Oregon Laws 
1973, Chapter 172 	6(2)a and ORS 192.005 - 192.030 to con- 
sider negotiations and personnel items. 

16. Chairman Armstrong reconvened the Board into regular 
session but no action was taken. 

17. The lED Board will meet with the appointed Budget Coin-
mittee for presentation of the Budget document and Budget 
message on Tuesday, January 15, 1974, at 8:00 p.m. in the 
Lane lED Board Room, 748 Pearl Street, Eugene. 

The next regular meeting of the lED Board will he held 
Tuesday, January22, at 7:30 p.m. in the lED Board Room, 
748 Pearl Street, Eugene. 

The meeting adjourned. 

eanne Armstrong, Chairm 

William C. Jones, Seary 

0 



INTERMEDIATE EDUCATION DISTRICT 
	

Office of the Supedent 
7earl Street 
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Eugene, Oregon 97401 

SPECIAL LANE TED BOARD MEETING 

Thursday, December 20, 1973 

Minutes in brief 
1. Attendance 

Executive Session 

1. The Lane lED Board met in special session to consider hiring a 
negotiator for the Board (under Statute #5) with the following members 
present: Chairnn Jeanne Armstrong, Howard Bird, Leland Huff, I3+igi 
frnriubn, Cynthia Wooten, Joyce Benjamin, Superintendent William 
Jones, and Acting Assistant Superintendent Wilison Maynard. 

The Board met in executive session from 7:30 p. m. to 8:55 p. m. to 
talk with jack Gossard about negotiations and collective bargaining and 
how he would represent the Board. 

The Board convened in regular session at 8:55. 

Director Joyce Benjamin moved to hire Jack - Gossard as the Board's 
negotiator through the entire process including completion of the contract. 
Fee $1500. 

Board Reconvened 

MOTION 

Cynthia Wooten seconded and the motion passed unanimously. 

MOTION Director Howard Bird moved that the Board's team consist of Jack 
Gossard, Jeanne Armstrong, Leland Huff, Bill Jones, and Wilison 
Maynard, with Evelyn McKenzie as recorder. 

Joyce Benjamin seconded and the motion passed unanimously. 

It was suggested that the Board team meet with the staff after January 1. 

The meeting adjourned at 9:00 p. m. 

&4*7 
- reanne Armstrong, Chairman é 

William C. Jones, Sertary 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, December 11, 1973 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education 

• District Board was held Tuesday, December 11, 1973, in the 
Board Room, 748 Pearl Street, Eugene, with the following 

i members present: 	Directors Noble Wheeler, Cynthia Wooten, 
Leland Huff, Joyce Benjamin, Hugh Peniston, Jeanne Armstrong 

• (arrived at 9:20 p.m.) and Superintendent William Jones. 
Also present were Wilison Maynard, Wanda Vinson, Evelyn 
McKenzie, and Joel Noble of the lED office; Don Nelson of 
the Eugene Register-Guard; and Bob Warnberg, visitor. 

2. 	Minutes 	MOTION 2. Director Wooten moved that the minutes of November 27 
Approved be approved as presented. 

Director Peniston seconded and the motion carried. 

3. Communications 3. 	The Superintendent presented correspondence from: 
(a) W. R. Nance, State Department of Education Environmental 

Education Specialist, thanking Kermit Horn for his pre- 
sentation at the Oregon School Boards Association con- 
vention; 

(b) John McDonald, President of Southwest OMSI, expressing 
disapproval of planetarium in the lED building; 

(c) Eddie Hoopes, Regional Representative of Office of Surplus 
Property Utilization, regarding building program and 
cooperation in obtaining parking facilities under Bon- 
neville Power Lines; and 

(d) Don Egge, State Department of Education, regarding Fair 
Dismissal procedures. 

4. 	Boundary 
1 

4. 	Director Wooten expressed concern for adequate planning 
Board : by school districts, city and county planning departments, 

and subdivision builders to work cooperatively in setting 
• aside land for school sites in. new subdivisions. 	Mrs. Wooten 
suggested considering the feasibility of an lED committee 
working with the Superintendent and Bill Frye, attorney, to 
establish guidelines within legal requirements for future 
zoning. 

The Superintendent responded that school district administra- 
tors have been involved with the several planning divisions 
and outlined the joint efforts of the. Districts 	(Eugene, 
Bethel, and Springfield) in working out a satisfactory align- 
ment of district boundaries and establishing a criteria for 
consideration of future changes. 	(Originally, school district 
boundary lines followed section lines and problems have 

. 

arisen because builders do not follow these lines but may 
cross them several times within the same subdivision. 
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Boundary 
	

4. (Cont'd.) 
Board 
	

Consequently, buyers in the subdivisions soon request that 
the district line conform to street lines.) 

S 

5. Mileage 
Allowance 

MOTION 

6. John Uxer 
Visitation 

7. Educational 
Plan 1974-75 

[1 

It was suggested that the metropolitan superintendents might 
reactivate the University of Oregon Bureau of Educational 
Research study (1963) to see If a problem exists and how it 
can be resolved. 

5. The Superintendent recoimnended Board approval of in-
creasing car allowance (for those driving their own vehicles) 
from lO to 12 a mile to cover increased car operation and 
maintenance costs. 

Director Benjamin suggested that a study be made by three 
staff members driving different size cars for a period of 
three months to establish the varying car costs. 

Director Peniston stated that the Federal allowance is now 
12 a mile or actual expense. (He had conducted a study 
and found the 12 accurate on the actual basis.) 

birector Benjamin moved that the mileage allowance be 
increased to 12 a mile for those driving their own vehicle. 

Director Wooten seconded and the motion carried. 

6. The Superintendent announced that Dr. John Uxer, 
Superintendent of Region XIX, El Paso, Texas, will be here 
Thursday afternoon and all day Friday (December 13 and 14) 
to observe the OTIS program and automated scheduling of 
Instructional Media Center materials. The Superintendent 
invited Board members to meet for lunch on Friday. Director 
Huff indicated he was available on Thursday; Directors 
Benjamin and Wooten indicated they would like to attend the 
Friday noon luncheon. 

7. The Superintendent presented the educational plan for 
1974-75 for further Board consideration. 

Director Wooten requested the Superintendent t s preference, 
i.e., discuss concepts with no dollar amounts on the educa-
tional plan or consider dollar amounts at the same time. 
She expressed approval of programs but sensed a general 
growing economic concern. 

The Superintendent said he would give the dollar amounts if 
the Board thought it necessary. 

The educational plan was presented as follows: 

Career Education To expand the career education program by 
increasing from the present 	time intern to a full-time 
staff person. This new person would spend additional time 
in the school districts with emphasis beingplaced on 
developing "awareness" curriculum, starting in the first, 
second and third grades. 
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7. Educational 	 I 	7. 	(Cont'd.,) 
Plan 1974-75 	 : 	Director Wooten asked for rationale of involving the early 

. 

	

	
- grades. The Superintendent indicated that he would have 
Bill Manley, Career Education Coordinator, present background 

• 	information at the next meeting. 

Environmental Education If another facility, similar to the 
McGowan Creek site, becomes available, additional funding 
for personnel will be needed. Director Wooten responded that 
much interest has been evidenced by Board members to observe 

• and actually participate in the program at the McGowan Creek 
site. 

Special Education In the area of Special Education, the 
Superintendent is requesting the restoration of the original 

• 	funding of $20,000 per year to make use of the Eugene Hearing 
and Speech Center facilities. This will not replace local 
district programs but will be used to do those things which 
local districts do not have personnel, staff, or facilities 
to do in their own district. 

Trainable Mentally Retarded At the request of the State 
Department of Mental Health, the TED will continue as the 
funding agency for the TMR programs in Lane County. This 
includes the programs at the Pearl Buck Center, Florence, 
Oakridge, McKenzie, and the pre-school program at the 
University of Oregon. The present direction, after passage 

. 

1  of House Bill 2444, is to move all of these programs into 
the public schools. Consequently,during 1974-75, the lED 
will sponsor pilot programs in the Eugene and Springfield 
school districts. 

The funding for these programs comes from three sources--
the TED, the local district (the amount received from State 
Basic School Support) and excess costs above the Lane County 
average from Mental Health. 

Art program The Art program is progressing and growing. 
Any increase in this area will be for supplies, in-service 
and additional assistance in making the Maude Kerns mini- 

• 	 museum available to more schools. 

• 	 Instructional Computing-Problem Solving The Superintendent 
is requesting continuing this program at its present level. 
Terminals are already available in the schools (additional 
terminals would be at local district expense). The Board 
indicated they would be interested in seeing a report on 
the present usage of the computer for instructional purposes. 

Math program Additional funding is requested to make the 
program available to more districts. (The lED is presently 
working with five elementary schools in five districts.) 

• 	This program is funded jointly by the lED and NSF--6070 lED 

. 	 • 	
and 40% National Science Foundation. Expanding the program 
is contingent upon additional funding from the National 
Science Foundation. 
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7. Educational 	 7. (Cont'd.) 
Plan 1974-75 	 Dissemination This program should be continued for at least 

an additional year. Originally a program supported by Federal 
funds via the State Department of Education, the program has 
been partially funded for 1973-74 by support from the Public 
Employment Program (PEP). 

Instructional Media Center In order to continue the same 
efficient and effective services, the IMC staff should be 

I 	increased by a 	time electronics technician. The present 
work load indicates a real need in this area. (District 
demands are such that lED equipment is not being cared for 
except on an emergency basis.) Two new pieces of equipment 
will be needed when the move is made to new quarters and 
the IMC will no longer have access to City and County 
equipment. Included are a process camera and a plate burner; 
a replacement electronic film inspection machine is also 
needed. 

Director Wooten asked that Mel Mead, Director of IMC, report 
on anticipated use and cost of.the offset press as it would 
be utilized in addition to the copy center equipment. It 
was her feeling that this was perhaps superfluous. 

Oregon Total Information System (OTIS) Funding is requested 
on the same basis as this year. Should additional schools 
and/or districts come on the system, the unit cost will 
decrease. No increase is anticipated because interest has 
been demonstrated by Washington, Coos and Multnomah Counties. 

Building Program Additional funding for the new building will 
be requested. The preliminary estimates by the architect 
indicate that the cost for the 48,000 square foot building 
will exceed planning costs. The architect estimates the 
cost at approximately $1,200,000. The amount budgeted 
in this category should be increased by the amount of the 
excess. 

8. National 	 8. The Superintendent presented the National School Boards 
School Boards . 	 Association convention program for Board consideration. 
Association 	 Director Armstrong indicate she planned to attend. 
Convention 

9. Executive 	 9. The Board recessed and went into executive session 
Session 	 1 	pursuant to Oregon Laws 1973, Chapter 172 g 6(2)a; 

1 	ORS 192.030 to discuss negotiations and personnel matters. 

10. Board Reconvenes 1 	10. The Board reconvened and took the following action: 

MOTION 	 Director Wheeler moved that a negotiator be hired to re- 
- present the lED Board with the Staff Negotiating Team. 

1 	Director Peniston seconded and the motion carried unanimously. 
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11. Next Meeting 	 11. The Board and/or negotiator will meet with the Lane 
i lED Education Association team on Thursday, December 20, 1973 

at 7:30 p.m. in the lED Board Room. The next regular 
i meeting of the Board will be held Tuesday, January 8, 1974, 

at 7:30 p.m. in the lED Board Room, 748 Pearl, Eugene. 

The meeting adjourned. 

Noble Wheeler, Vice-chairman 

William C. Jones, 	retary 

I] 
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LANE lED BOARD OF EDUCATION MEETING AND 
BOUNDARY BOARD HEARING 

Tuesday, November 27, 1973 

Minutes in brief 
BOUNDARY BOARD HEARING 
1. Attendance 

2. Boundary Hearing 
Districts #52 and #4J 

MOTION 

REGULAR lED BOARD MEETING 
3. Attendance 

4. Minutes 	MOTION 
Approved 

1. The Lane lED Board, acting as the Boundary Board, 
convened at Harris Hall at 7:30 p.m., on Tuesday,Novem-
ber 27, 1973, to consider the proposed boundary change of 
approximately 61 acres from Bethel School District #52 to 
Eugene District #4J. Those attending were: Chairman 
Jeanne Armstrong, Howard Bird, Leland Huff, Hugh Peniston, 
Cynthia Wooten, and Superintendent William Jones. Also 
attending were Willson Maynard, Evelyn McKenzie, Joel Noble, 
and Mel Mead of the lED office; and Don Nelson of the 
Eugene Register-Guard. 

2. The Superintendent referred to wall maps outlining 
the geographical location of the property in the proposed 
transfer (approximately 61 acres) from Bethel School 
District #52 to Eugene District #4J. The request to 
change the present boundary line to the center of Hyacinth 
Street extended came from property owners. At the time 
they moved into the area, these petitioners were led to 
believe that they were residents of Eugene District #4J 
and have been sending their children (between the ages of 
six and 18) to District #4J schools. Resolutions approving 
the proposed change had been passed by both districts and 
were presented prior to the hearing. No one attended the 
hearing in opposition to the change. 

Director Wooten moved that the Boundary Board approve the 
transfer of property from District •#52 to District #4J as 
indicated in the legal description. 

Director Bird seconded and the motion carried. 

3. The Boundary Board recessed and the regular lED Board 
reconvened at 7:45 p.m. in the Lane lED Board Room, 748 
Pearl, with the following additional personnel in atten-
dance: Director Noble Wheeler and Budget Committee members 
Ruth Swinehart and Al Lindley, Also present were Wanda 
Vinson, Mike Youngblood, and Bill Manley of the lED office; 
and Bob Dusenberry and Paula Bracken of OTIS. 

4. Director Wooten moved that the minutes of November 13 
be approved as presented. 

Director Bird seconded and the motion carried. 
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5. 	Educational Plan 5. 	Directors Wooten and Armstrong expressed appreciation 
Presentation Commended for the Educational Plan presentation.by the lED staff at 

the November 13 meeting. 

6. 	Board Comments 6. Director Wooten expressed a concern regarding the TED's 
Regarding School 

: 
relationship with county planners and developers in place- 

Placement and In- ment of schools in new subdivisions and questioned whether 
volvement with New 

: 
county-wide legislation might be obtained to protect parents 

Graduation Re- who are sometimes not knowledgeable on school district 
quirements 	- •boundaries. 

The Superintendent replied that in the past, local school 
district superintendents and the lED Superintendent have 
been involved in some county-wide anticipated planning 
changes. 	However, the lED can do nothing but recommend 
school district involvement to assure representation for 
patrons. 	The County Commissioners and the County Planning 
Commission do have restrictions regarding what is set aside 
for various purposes--schools, parks, etc., 	depending upon 
the size of property involved. 

In response to Board queries regarding lED involvement with 
districts on the new graduation requirements,, the Superinten- 
dent stated that the TED does not go to the districts to 
dictate or administer the new requirements but does have 
staff available (Wilison Maynard and Jim Swanson) to assist 
and advise any district. 

7. Communications 7. 	The Superintendent presented correspondence from: 
(a) George Hoops, Regional Representative Office of Surplus 

Property, regarding present status of our building 
program; 	(The Superintendent has contacted the local 
Bonneville Power Administrator to secure through Govern- 
ment Surplus Agency the use of the property south of 
present TED site for parking facilities.) 

(b) State Employment Division regarding unemployment 
program; 

(c) Register-Guard concerning the "open meetings law"; and 

(d) Lane County Commissioners regarding the price increase 
for gasoline. 

8. 	Business 8. 	The Superintendent reported that the tax turnover for 
Affairs the TED budget has been completed and themonies invested. 

Accounts payable for October, 1973 were presented as follows: 

lED 	. 	 $317,417.40 

OTIS 	 97,653.75 

NYC financial statements for July, August, and September 
were presented for Board information. 
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9. Copy Center 
Report 

MOTION 

10. Building 
Progress Report 

9. Mel Mead, Instructional Materials Media Director, 
presented a report on production costs incurred during the 
60-day trial use of the Addressograph-Multigraph Copy Center 
equipment. The report covered all costs for labor, materials, 
and equipment amortization (5 yars) (excluded were space 
£rent5, utilities, and administrative costs). 

The cost breakdown for 396,442 impressions was: 

Labor 	$ 592.26 

Materials 	1,034.65 

Equipment 	767.34 
$2,394.25 

Cost per impression was $.0060 (as a comparision, the 
Xerox machine usage during the month of October, 1973, 
dropped by 6,326 copies as compared with October, 1972. 
That means the Xerox cost per copy increased from .019 to 
.0309. It is possible that the cost of this type of 
copying will increase more with any change to a smaller 
type of electrostatic copier.) - 

Mr. Mead stressed that duplication of two large jobs--
the county personnel directory and the Instructional 
Media Center catalog--had played a prominent part in cost 
determination;however, over the year this would tend to 
level out. Additional savings, not included in his 
figures, would involve less staff time in the preparation 
of the copy. A maximum turnaround time of four hours has 
been given on ,all materials produced on the Copy Center 
machine. 

The Superintendent recommended Board approval of the 
lease-purchase agreement offered by Addressograph-Multi-
graph. Cost the first year would be $6,198.88 and 
$7,252.70 (ea) for the second and third year. The 
equipment may be returned at the end of the first or 
second year's use if -not completely satisfactory. 

Director Bird moved that the 'Superintendent be authorized 
to enter into the lease-purchase agreement on the Copy 
Center equipment as presented. 

Director Peniston seconded and the motion carried with 
Director Wooten abstaining. 

10. Dee Unthank, Architect, presented the first stage 
drawings of the new lED Building for Board information 
and consideration. Mr. Unthank has been meeting with the 
Superintendent and staff Over the past several months to 
determine the size and location of facilities to be in-
cluded in the building. Present drawings indicate a 
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10. Building 
Progress Report 

10. 	(Cont'd.) 
building containing 48,000 square feet. The design 
emphasizes a basic modular structure which allows for a 
great deal of flexibility and an easy-flow traffic pattern 
for administration, curriculum, Instructional Media, Center, 
Oregon Total Information System, Neighborhood Youth Corps, 
planetarium, production, warehousing, etc. 

In an effort to avoid duplication of parking and land-
scaping costs, Mr. Unthank is working with the Hanson 
Brothers and their architect to design cooperative access 
to both sites. Mr. Unthank stated that the single story 
design with masonry and concrete exterior and heavy timber 
roof structure would be more functional and economical 
than a multi-level building. This should also help to 
hold down escalating building costs. 

Responding to Board queries regarding adherence to energy 
savings, Mr. Unthank stated that good insulation is recom-
mended and an attempt is being made to create a zone system 
whereby only critical areas are cooled or heated as needed. 
A basic air conditioning and heating system, using hot 
water, is contemplated to'allow for utilization of an off-
peak system. 

Budget Committee Chairman Ruth Swinehart asked what response 
had been forthcoming from the various school districts re-
garding the proposed Planetarium. Director Wooten indicated 
that inclusion of a Planetarium was new to her and ques-
tioned the cost. 

The Superintendent stated that the Planetarium had always 
been a part of the building program and that district super-
intendents had indicated an interest in the project. 

Director Wheeler stated that Ruth Gould, deceased assistant 
superintendent, had placed high priority on district use of 
the Planetarium as a functional educational tool. He 
would like to see the Planetarium incorporated within the 
building program in deference to her previously expressed 
wishes and planning. 

(Further indication of interest from superintendents and 
boards will be obtained prior to the next meeting with the 
architect.) 

In conclusion, Mr. Unthank stated that the working drawings 
and specifications should be ready in early January, 1974, 
and he anticipated that the construction document would be 
ready for bid by mid-February with construction to start in 
March. Mr. Unthank's final report will be presented to the 
Board in January. 
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10. 	Building 10. 	(Cont'd.) 
Progress Report 	MOTION I Director Bird moved that the Board approve the planning 

procedure to date and recommend that the architect proceed 
- as outlined. 

Director Wheeler seconded and the motion carried. 

ilL 	Superinten- 11. 	The Superintendent referred to the resolution passed 
dents' Resolu- by the local school district superintendents at their  Octo- 
tion ber 	18 meeting requesting that should a central agency 

become necessary to coordinate outside funding on behalf 
of local school districts, that the Lane lED act as that 
agency rather than L-COG (Lane Council of Governments). 

(This item was originally presented to the Board at the 
November 13 meeting and the Board had requested additional 
information before taking action.) 

I The Superintendent read a letter from.Dr. Wadell Snyder, 

I L-COG Educational Director, which stated that Larry Rice's 

• I meeting with the superintendents subsequent to passing the 
resolution indicates there is a communication gap between 

- I the school district representatives and L-COG. 	The letter 

• asked for direction on how the superintendents wish to pro- 
ceed with the Education Committee. 

MOTION Director Wooten moved that the lED Board go on record sup- 
porting the Superintendents' resolution and that the resolu- 
tion be sent to the L-COG Board of Directors. 

12. 	Unemployment 12. 	The Superintendent was asked to place the Unemployment 

Insurance Options 	. 1 Insurance program on a later agenda and to present recom- 
mendations at that time. 

13. 	Recognition 13. 	The Superintendent referred to the petition signed by 
of Employees 70% of the lED employees (excepting, supervisory and confi- 
Negotiations Team dential employees) requesting Board recognition of, the staff 

negotiations team as their bargaining agent. 	(Information 
from the Public Employment 'Relations Board indicates that 

I the Board's only legal requirement at this time is to 
officially recognize the bargaining team.) 

MOTION Director Wheeler moved that the Board recognize the Lane 
' lED Education Association, as affiliated with the Oregon 

Education Association, as the exclusive bargaining re- 
presentative for all Lane lED employees (except supervisory 

1 and confidential employees) as provided in ORS 243.73 

1 Section 6(3). 	(Ms. Paula Bracken is Spokesperson for the 

1 negotiating committee.) 

1 Director Bird seconded and the motion carried. 
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15. Calendar 

MOTION 

14. The Superintendent presented a proposed Affirmative 
Action Policy for Board consideration. 

Director Wooten moved that the Affirmative Action Policy 
be approved as follows: 

Affirmative Action - Policy 

In order to implement 101, the Lane Intermediate Education 
District shall: 

Seek out and hire persons without regard to race, 
color, religion, sex, age, or national origin for all 
levels and types of positions. 

The District will commit its full support toan affirm-
ative action program in accordance with the provisions 
of the Civil Rights Act of 1964, the Equal Employment 
Opportunity Act of 1972 and the Executive Orders 11246 
and 11395 pertaining to agencies under federal contract. 

It shall be the duty and obligation of all employees to - 
support and aid in all appropriate ways, the implemen-
tation of the affirmative action plan. 

Affirmative Action - Program Goals 

1 - To improve employment opportunities for women and 
minority group persons. 

2 - To provide increased career advancement opportunities 
for women and minority group persons. 

3 - To heighten employee recognition and understanding of 
"institutional" biases and through employee education, 
training and practice to eradicate them. 

4 - To expand communicationswith women and minority group 
persons in the community regarding employment, quali-
fications and training opportunities required for 
positions in the Lane IntermedIate Education District. 

Director Bird seconded and the motion carried.. 

15. The Superintendent stated that the December 4 meeting 
with the Employees Negotiating Team presented a conflict 
with the adopted calendar of December 4 and 18 Board 
meeting dates and asked their pleasure. 

Director Bird moved that the next regular Board meeting be 
held Tuesday, December 11, at which time a decision would 
be made regarding a meeting on the 18th. 

Director Wooten seconded and the motion carried. 

14. Affirmative 
Action Policy 

MOTION 
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16. Executive Session 	1 16. The Board recessed and went into executive session 
pursuant to Oregon Laws 1973, Chapter 172 j  6(2)a; ORS 

. 192.030 to discuss negotiations and personnel matters. 

17. The Board reconvened fol1owing the executive session 
but no action was taken. 

18. The Board will meet with the Lane lED Education Associa-
tion negotiation team on Tuesday, December 4 at 7:30 p.m. 
in the lED Board Room. The next regular meeting of the 
Board will be held Tuesday, December 11, 1973, at 7:30 p.m. 
in the TED Board Room, 748 Pearl, Eugene. 

The meeting adjourned. 

q Ali 
eZanne Armst 

William C. Jones, ,retary 

17. Board 
Reconvenes 

18. Next Meeting 

II 
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BUDGET COMMITTEE ORGANIZATIONAL MEETING 
Thesday, November 13, 1973 

Minutes in brief 1. 	The Budget Committee organizational meeting for the Lane 
1. Attendance 	: Intermediate Education District was held in conjunction with 

the regular Board Meeting @resentation of the Educational 
Plan for 1974-75) at the Black Angus Restaurant in Eugene, 
with the following members present: 	Chairman Jeanne Arm- 
strong, Leland Huff, Noble Wheeler, Hugh Peniston, Cynthia 
Wooten, Joyce Benjamin; Budget Committee members Al Lindley, 
Bess Knox, Ruth Swinehart; District Representatives James 
'Martin, Vernon VanCurler, Ray Campbell, and Ellene 
Mcwhorter; and Superintendent William Jones. 	Also present 
were Bill Manley, Ron Munkres, Willson Maynard, Kermit Horn; 
Evelyn McKenzie, Jim Swanson, Betty Gibson, Wanda Vinson, 
Joel Noble, Mel Mead, Mary Wilkerson, Edythe Heintz, Mary 
Simmons, Mike Youngblood, Doug Madsen, Mike Neill, and 
Ernie Ediger of the lED office; Bob Dusenberry and Ben Jones 
of OTIS; Bob Llewellyn, Sharon Little, and Betty Johnson of 
the NYC office; Ramona McCoy, Mrs. McCoy,- Elaine Schaffer 
and Bob Schaffer of Heritage Studio; and Don Nelson of the 
Eugene Register Guard. 

2. Comments from 

- 	 - 

2. 	Chairman Armstrong extended a welcome to the group. 
Board Superintendent Jones added his welcome and note Of appre- 

ciation to district board members for their contribution 
in serving both their district and -the lED. 

3. 	Slide-tape 	I 3. 	Presentation of the newly revised slide-tape production, 
presentation "Education in Action--the Lane lED Story," was well received 

and proved to be an interesting and well documented commentary 
on- the functions of the lED as it relates to services, contract, 
resolution, and administration. 

4. 	Educational Plan 4. 	Following the slide-tape orientation to the' lED program, 
• Board and Budget Committee members met with staff during 

20-minute modules to hear about the present programs being 
offered by the lED. 

(a) 	NYC and Math Project 

NYC--Bob Schaffer, Heritage Studio in Cottage Grove, showed 
1 slides and commented on NYC-VEPS enrollee, Ramona McCoy's 

photography internship and outlined the various duties per- 
formed by Miss McCoy as they' relate to meeting the public, 

S dark room work, photography, retouching, handling the cash 
• 

register and bookkeeping. 	Mr. Schaffer stated that the train- 
• 	 1 ing program had been most successful and called attention to 

1 a photography display by Miss McCoy. 

1 Betty Johnson, NYC Counselor, concluded the NYC presentation 
with a cassette tape story on ecology practices by NYC 

• enrollees. 	Possible uses for the compressed core obtained 
: through recycling worn tires and also a biodegradable cleaning 
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4. Educational Plan 	4. (Cont'd.) 
product are proving to be an exciting experience for 
enrollees. 

Math--Jim Swanson provided information on the Math program 
being sponsored jointly by the Lane lED, Eugene School 

• District and National Science Foundation. Scrapbooks showing 
students at work in the Eugene math lab were on display. 

(b) Instructional Media Center 

' Mel Mead reported that 28 schools in Lane County are presently 
doing remote booking of instructional materials via terminal 
and the OTIS computer and he anticipates that 55 schools will 
be engaged in remote booking before the end of the year. 

Betty Gibson gave an overview of the Evaluation/Inservice 
I program which won the Rgion IX AECT-EISEC Award last spring. 

The program is conducted through a group process of teachers, 
students, and IMC professionals and serves as a training pro-
gram for evaluators. 

Ernie Ediger featured the Production Department's response to 
the need for instructional materials not available from 
commercial sources, i.e., the filmstrip, "Fruit in Lane 
County," and "Metric System,"--both filmstrips produced by the 
IMC in cooperation with school districts. 

(c) OTIS and IC 	 / 

Ben Jones reported that OTIS is the only data processing 
system in Oregon integrated with the PPBS (Program Planning 
Budgeting System) and that the South Lane school district is 
piloting the program this year. He further added that it is 
anticipated thét additional school districts may be, utilizing 
OTIS services to implement Revised Handbook II and PPBS systems 
mandated by the State Department of Education (to be operable 

• 

	

	 by 1975)." This would necessitate securing additional 'computer 
hardware. 

IC (Instructional Computing)--Mike Neill stated that much 
interest has been evidenced-by teachers and students in this 

• 	 new study tool. His job is to instruct teachers who, in turn, 
instruct students to conduct simulated studies via computer. 
Mr. Neill featured one of the simulated study projects, 
"Wheels," showing the student participant's manual for sim- 

• 

	

	 ulating automobile purchase, upkeep, and expenses. Many 
other projects are available for student use. 

(d) Special Education-Reading 

Mrs. Mary Simmons, consultant for programs for the mentally 
retarded, indicated in her presentation' that there are a total 
of 181 ThIR. students enrolled in all facilities in the county, 
and some 300 EMR students in the public schools receiving 
assistance through the lED Special Education Department. Mrs. 

• 

	

	 Simmons outlined the normalization program whereby TMR students 
will be moved into the public schools. There will be' one 
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4. Educational Plan 4. (Cont'd) 
pilot class in both Iugene District 4J and Springfield 
District 19 during the coming school year (1974-75). The 
following year, the outlying areas will participate in the 
normalization program. 

Mary Wilkerson stressed the need for a school psychologist 
on the lED staff. Such a specialist would help to identify 
student problems and needs. The district superintendents 
have asked that such a position be placed on resolution. 

Mr. Wilkerson indicated that two districts--Eugene and 
Fern Ridge--have been selected to participate in the tI1ight 
to Read" program and that the program information will be 
funneled through him at the lED. 

(e) Art and Environmental Education 

Art--Mike Youngblood, art specialist, stated that major 
emphasis has been placed on contact with teachers and students 
in the schools this year. In-servie continues to be vital 
to the development of art curriculum. Mr. Youngblood expressed 
the need for professional reference textbooks and materials to 
be housed in the lED library for teachers and lED staff. He 
indicated that expansion of the Maude Kern mini-museum would 
be helpful to all local school districts. 

Environmental Education--Kermit Horn, environmental education 
specialist, briefly reviewed this year's program and stated 
that anticipated strengthening of the program at McGowan 
Creek and the addition of similar outdoor areas will necés-
sitate additional staff time. 

(f) Community Relations and Dissemination 

Community Relations--Joel Noble, editor-writer, enumerated 
various public relations tools available to the schools, 
i.e., Newscene--a publication available four times yearly 
to all teachers and administrators in the county; information 
brochures; slide-tape programs, cassette programs, bond and 
budget assistance; in-service programs; and Federal project 
assistance. 

Dissemination-,.Doug Madsen, newest addition to the staff under 
the PEP Program, briefly described the retrieval dissemination 
project. Upon receiving an inquiry from a teacher or admini-
strator, the inquiry is input into the. OTIS computer to obtain 
summaries, research reviews, and bibliographies on critical 
eudcational topics. Literature has been collected by ERIC 
(Educational Resources Information Center) through 18 clear-
inghouses, each specializing in a major educational field or 
tOpic. The program has been utilized widely by Lane County 
schoOl personnel. 
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(g) Testing-Evaluation and Career Education 

Testing and Evaluation--Jim Swanson, testing specialist, 
briefly assessed the aptitude testing program provided Lane 
County schools through GATB (General Aptitude Test Battery) 
and outlined the aptitudes (spatial, verbal, numerical, clerical 
perception, finger dexterity, manual dexterity, mark making, 
and tool matching) measured through this test. 

Career Education--Bill Manley, career education coordinator, 

	

• 	introduced and explained how the Users Handbook is used by 
students requesting career information from the computer via 
OIAS (Occupational Information Access System). The program 
has been very popular and use has doubled during the past 
months. Next year t s Handbook will also include information on 
college placement. Mr. Manley indicated that the new graduation 
requirements point up the need to strengthen the career education 
program and he recommended replacing the half-time intern by 
a full-time staff person. He emphasized the value of in-
service programs to implement the career education program. 

5. Educational Plan 	5. The Superintendent explained the lED organizational plan 
Summrization 	' 	and-that it now includes directors in areas of: Instructional 

- 	 Services and Curriculum; Instructional Media Center; Business 
and Administration; OTIS (Oregon Total Information System) and 
NYC (Neighborhood Youth Corps). He indicated that the 1974-75 

	

' 	Educational Plan should include: 	- 	 - 

(a) An expanded career education program with a full-time 
person instead of a half-time intern; 

(b) Additional environmental education staff if another site 
such as McGowan Creek is obtained and implemented; 

(c) Restoration of the original funding for Eugene Hearing and 
Speech Center and the addition of a school psychologist (on 
resolution); 

(d) Continued sponsorship of the TMR program with emphasis on 
moving students into TMR programs in the public schools; 

(e) Increased support of the Art program including additional 
supplies, in-service, and the addition of the Maude Kerns Mini-
museum program; 

(f) Continued funding for computer instruction and problem 
solving; 

(g) Expansion of the math program presently jointly sponsored 
by the TED, District 4J, and National Science Foundation (pro-
vided additional funds are forthcoming from NSF); 

(h) Support of the Dissemination program following termination 
Of PEP (Public Employment Program) funding; 
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5. Educational Plan 	5. (Cont'd.) 
Sun!narization 

(i) Continued exploration (Phase II) of micro form service to 
school districts through the Instructional Media Center; 

(j) Provision for summer workshops to plan and begin publica-
- tion of a County Media Coordinators Handbook; 

(k) An additional half-time electronics maintenance tech-
niciarL; 

(1) The purchase of a process camera, plate burner, and another 
film inspection machine; 

(m) Add hardware (when necessary) to carry anticipated in-
creased data processing load in implementing Handbook II; and 

(n) Additional funding for the new building within the 
• 	 budget framework (the architect has indicated that building 

- 	costs are higher than anticipated and are increasing monthly). 

6. Call to order of 	6. Chairman Armstrong called the Budget Committee Organizational 
Budget Committee Organ- meeting to order. 
izational Meeting 

7. Building Program 	7. In bringing the Board and Budget Committee up to date, 
the Superintendent stated that the building program is pro-
gressing but not as rapidly as he had hoped. Funds have been 

I
: set aside through previous budgets in an attempt to "pay as 

you go" and he anticipated that additional funding will be 
required in the 1974-75 budget. Architectural plans for the 
45,000 to 50,000 square foot building should be available to 
present to the Board at the November 27 meeting. The Super-
intendent invited the Budget Committee and district repre-
sentatives to the meeting. Present plans call for completion 
of the new.facility by January, 1975. 

8. Budget Committee 	8. Chairman Armstrong declared the office of Budget Committee 
Chairman 	 Chairman open for nominations. 

NINATION 	 Director Wooten nominated Ruth Swinehart as Budget Committee 
Chairman. 

MOTION 	 Director Benjamin moved that the -nominations be closed and 
that an elective ballot be cast for Ruth Swinehart as Budget 
Committee Chairman. 

• 	 : Director Wheeler seconded and the motion carried. 

9. Budget Committee 	9. Chairman Armstrong declared the office of Budget Committee 
Secretary 	• 	 Secretary open for nominations. 

NOMINATION 	• 	Director Swinehart nominated Al Lindl'ey as Budget Committee 
Secretary. 

MOTION 	 Director Benjamin moved that the nominations be closed and that 
an elective ballot be cast for Al Lindley as Secretary to the 
Budget Committee. 	 - 
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9. Budget Committee u 	9. (Cont'd.) 
Secretary 	- 	Director Wooten seconded and the motion carried. 

10. Calendar Adopted 	10. Director Wheeler moved that the Budget Calendar, as 
MOTION 	 presented by the superintendent, be adopted. 

Director Benjamin seconded and the motion carried. 

11. Next Meeting 	11. The next meeting of the Budget Committee and presentation 
of the Budget Message will be held Tuesday, January 15, at 
7:30 p.m., in the Lane lED Board Room, 748 Pearl, Eugene. 

- 	. 	 The Budget Committee Organizational meeting adjourned. 

12. lED Board Regular 	12. The November 13 regular Board meeting was called to order 
Meeting-call to order 	by Chairman Armstrong, Those present were Chairman Armstrong, 

Cynthia Wooten, Joyce Benjamin, Noble Wheeler, Hugh Peniston, 
• Leland Huff, and Superintendent Jones. Also present were 
Ron Munkres, Evelyn McKenzie, Joel Noble, Willson Maynard, 
Bill Manley, and Wanda Vinson of the lED office; and Don 

- 	 Nelson of the Eugene Register Guard. 

13. Minutes Approved 	13. Director Wooten moved that the minutes of October 23 be 
MOTION . 	. 	approved. 

Director Benjamin seconded and the motion carried. 

14. Communications 	14. The Superintendent presented correspondence from: 

a. Bill Berg, in appreciation for the dinner in his honor; 

b. Clarence Mellbye, State Department of Education, in 
- 	 . appreciation of Lane lED hosting the minimum standards 

- meeting; 

c. Jim Howard, Superintendent Pleasant Hill, expressing - 
appreciation for Betty Cibson'à assistance; 

d. Jerry Leadham, State Department of Education, regarding 
Ron Munkres; 

e. The superintendent also presented the NSBA Washington 
Report--excerpt regarding latest actions by ACIR (Advisory 
Commission on Intergovernmental Relations); 

f. The Lane County Superintendents' resolution regarding 
L-COG (Lane Council of Governments); and 

g. The Table indicating the distribution of Lane County lED 
.le'yy. 

15. Superintendents' : 	15. Director Wooten requested clarification of the Superin- 
Resolution 	 tendents' resolution. Dr. Jones responded that there was 

I 	concern among the local superintendents when L-COG hired an - 
educational advisor that there would be an attempt to corn-

1 	bine and administer funding of the various district applica- 
tions for Federally funded projects through one agency, i.e., 
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15. Superintendents' 
Resolution 

16. Boundary Board 
Hearing (Districts 4J 
and 52) 

8. OSBA-OASA 
Convention 

9. Next Meeting 

15. (Cont'd.) 
L-COG. The local district superintendents resolution asks 
that the lED be the designated agency to coordinate this 
program. 

In response to Director Wooten's feeling that the lED Board 
should go on record supporting the resolution, Director 
Benjamin suggested that no action be taken until more infor-
mation is available on the long range Federal funding problem. 

Action was postponed to the next meeting. 

16. The Superintendent reminded the Board that the Boundary 
Board Hearing involving School Districts 41 and 52 will be 
held Tuesday, November 27, 1973, at 7:30 p.m., Harris Hall 
Basement Room No. 2. (Both districts are agreeable to the 
proposed change.) 

Following the Boundary Board Hearing, the meeting will adjourn 
and reconvene' in the lED Board Room, 748 Pearl, Eugene, for 
the remainder of the Board meeting. 

17. The table indicating the Distribution of the lED Levy for 
1973-74 was presented for Board information. 

18. The Superintendent stated that the lED staff voted to 
have the Salary Committee seek affiliation with OEA in an 
advisory capacity. The Committee had indicated to the 
Superintendent that December 4 is a satisfactory date for them 
to meet with the Board. 

19. Final arrangements for the OSBA-OASA (Oregon School 
Boards Association - Oregon Association of School Admini-
strators) convention, November 14-16 were discussed briefly. 

20. The Boundary Board Hearing (District 4J and 52) will be 
held on Tuesday, November 27, at 7:30 p.m., in Harris Hall. 
Following the Hearing, the regular meeting of the lED Board 
will reconvene in the lED Board Room, 748 Pearl Street, Eugene. 

The meeting adjourned. 

Armstrong, 

William C. Jones, Se 

17. lED Levy for 
1973-74 

18. Negotiations 
Meeting 



LANE INTERMEDIATE EDUCATION DISTRICT 	 Office of 
W 748 Pearl Street 

Eugene, Oregon 97401 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, October 23, 1973 

the Sueiident 
Noveinbe 	, 1973 

Minutes in brief 
1. 	Attendance s 1. 	The regular meeting of the Lane Intermediate Education 

District Board was held Tuesday, October 23, at 7:30 p.m., in 
the Board Room, 748 Pearl Street, Eugene, with the following 
members present: 	Chairman Jeanne Armstrong, Cynthia Wooten, 

:- Hugh Peniston, Leland Huff, and Superintendent William Jones. 
Also present were Willson Maynard, Evelyn McKenzie, Wanda Vinson 
Mike Neill, Mike Youngblood, Carmen Yokum, Alan Livingston, 
Joel Noble, Kermit Horn, Mel Mead, and Bill Manley of the 
lED office; Paula Bracken from the OTIS office; Bob Llewellyn 
of NYC; Ron Babcock and Dennis Solin, Auditors; Don Nelson 
of the Eugene Register-Guard; and visitor Wendell Walinsley. 

2. 	Minutes 2. Chairman Armstrong stated that Director Bird had indicated 
Approved that the motion on item #17 banning smoking at future Board 

meetings should be amended by adding "and at future Budget 

I Committee meetings." 

MOTION Director Wooten moved the minutes of October 9 be approved as 
' amended. 

Director Peniston seconded and the motion carried. 

3. Installation 3. 	Chairman Armstrong installed Leland Huff as a Director 
of Director 

: 

representing Zone II. 
Leland Huff 

4. 	Comments from 4. 	Mike Youngblood, Art Coordinator, introduced members of 
Audience (Salary the Salary Committee to the Board. 
Committee) 

5. 	Communications 5. 	The Superintendent presented correspon4ence  from: 
(a) Nancy Hayward, County Commissioner, inviting Board members 

and/or Superintendent to a no-host dinner regarding Man- 
power Revenue Sharing; 

(b) Willainalarie Park and Recreation District commending the 
Neighborhood Youth Corps; 

(c) Superintendent Jim Howard, Pleasant Hill School District, 

I thanking the lED for services rendered on their Bond Levy 
election; 

(d) Mr. and Mrs. 0. C. Yeager opposing any boundary change 

1 between Crow-Applegate and Creswell districts; and 

(e) Mike O'Brien, vacationing Register-Guard reporter, 
telling of his experiences in Guanajuate, Mexico. 
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5. Communications 	: 5. (Cont'd.) 
The Superintendent referred to the letter opposing any 
proposed boundary change between Creswell and Crow-Applegate. 
He stated that the party wishing to transfer from the Creswell 
school district toCrow-Applegate school district had met with 
the superintendents of the two districts and an agreement has 
been reached; the Creswell district will pay the Crow-Apple-
gate transportation costs for the children involved. 

6. Audit Report 	6. Mr. Ron Babcock, lED auditor, presented the 1972-73 audit 
report. He stated that the lED now maintains 19 separate 
funds--including lED administration, INC, OTIS, NYC, 
dissemination, etc. (operational costs) and the equalization 
fund--distributed to the local school districts asrequired 
bylaw. 

Mr. Babcock pointed out that the expenditures and income 
for 1971-72 and 1972-73 were very similar; however, the cash 
carryover of $641,000 in 1972-73 is considerably larger than 
in 1971-72. He indicated the OTIS operation and services 
provided have been most efficient. 

Mr. Babcock commended Wanda Vinson, Internal Auditor, and 
Mrs. Becker, Accounts Receivable Clerk, for the excellent 
quality of the financial records. 

In conclusion Mr. Babcock cited the 1973 supplemental letter 
to the Board in which he recommended that the lED establish 
the same payroll control procedures for the NYC program that 
were outlined in the 1972 supplemental letter. 

7. Business Affairs 	7. The Superintendent introduced the new format for the finan- 
cial report and accounts payable report as printed on the new 
Copy Center equipment. He stated the lED is in an excellent 
financial position and expects some tax monies before 
November 15. 

Accounts payable for September 30, 1973 were presented as 
follows: 

lED 	$159 2 512.36 

OTIS 	64,035.53 

8. Educational Plan 	8. The Superintendent presented the program schedule 
Schedule 	 developed by the Task Force for the Eduàational Plan pre- 

sentation to the Board, Budget Committee and District 
Representatives. The program, which starts with dinner at 
5:30p.m. at the Black Angus Restaurant (November 13) includes 
the revised slide-tape presentation "Education in Action," 
and seven 20-minute staff presentations of lED programs. 

9. Building Program, 1 9. The Superintendent reported that he and Dee Unthank, 
Report 	 I Architect, and the Directors had met five or six times since 

the last Board meeting. He indicated that the odd shape of 



9. Building Program 
Report 

10. Budget Committee 
Appointments 

MOTION 

11. Oregon Educational 
Coals 

12. Salary Committee 
Report 

13. LCSBA Dinner 
Meeting 

14. Policies Study 

Novemb 	
1973 

9. (Cont'd.) 
the property has presented some difficulty in building design. 
However, the present design is still a single story building. 
The Superintendent stated that the surveyors have been on the 
site and that Mr. Unthank has met with Bill Neill, Architect 
for the Hanson property development, to see if the common 
boundary of the two sites might be developed at the same 
time. It is hoped to have some preliminary plans to the 
Board by the end of November. 

10. The Superintendent indicated that Ruth Swinehart and Al 
Lindley, Zones III and IV, have agreed to serve on the Budget 
Committee. - 

Director Wooten moved that Ruth Swinehart be appointed Zone 
III Budget Committee member and Al Lindley be appointed Zone 
IV Budget Committee member to serve for a four-year term 
(1976). 

Director Peniston seconded and the motion carried. 

11. Director Armstrong stated that the State Department of 
Education's Educational Goals program was excellent. The 
newly'revised draft of "Oregon Educational Goals" was pre-
sented via a slide tape presentation and group discussions. 
The- goals stress education geared to "life-roles" and a 
variety of roles critical to personal development were 
featured. 	 - 

12. Mike Youngblood, Chairman of the Salary Committee, 
reported on staff attitude toward Collective Bargaining. 
Staff concensus favors retention of the salary committee as 
their negotiat-ing body with or without affiliation with an 
outside organization. A majority, of the staff favor develop.-
ment of a bargaining unit for classified and another for 
certified. 

Mr. Youngblood stated that the committee preferred to operate 
on a Board-employee basis, rather than through intermediaries 
and requested Board directive in establishing a calendar for 
the committee to meet with the Board. 

The Superintendent recommended that, prior to inviting the 
Salary Committee for a joint discussion, the Board meet in 
executive session to discuss the negotiations procedure. 
The date of November 6 was selected for the Board session. 
The Superintendent suggested that, upon notice from the 
salary committee that it has completed its study and is ready 
to meet with the Board, a time schedule be established. 

13. The Board was reminded of the October 25, Lane County 
School Boards Association dinner meeting at Shasta Junior 
High. The program will be conducted by the Oregon School 
Boards Association and will feature the film, "On Board". 

14. The Superintendent stated that copies of the new laws 
had not yet arrived, hence any policy review had been post-
poned. 'It was suggested that a portion of those policies 
not effected by a change in law be reviewed at the next Board 
meeting. 

• Page 3, Lane lED Board of Education Meeting 
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15. ISAC Directorship 
Report 

16. Drug Program Report 

15. Director Wooten inquired about response to Instructional 
Services and Curriculum (ISAC) Director applications. 

The Superintendent responded that app'roximately.20 applica-
tions have been received to date. Following the November 
15 application deadline, a committee composed of one or two 
board members, the staff directors, two local school district 
superintendents, and a member of the ISAC staff, will screen 
applicants to 5 or 6 to be interviewed. It is anticipated 
that recommendations for Board consideration will be ready 
for the January 8th meeting. 

16. Director Wooten reported that the county-wide Drug 
Coninittee had been appointed as advisory committee to the 
County Commissioners and she would like to know if the lED 
is still represented on the committee and if a progress, 
report could be obtained relative to any conclusions reached 
by the committee. 

The Superintendent-stated that no one had represented the 
lED since Ruth Could's death and that it had been a practice 
of the committee to drop those' not attending. The Superin-
tendent added that if it is necessary to be reinstated, he 
would inquire regarding procedure. 

17. The subject of personal appearance of staff as it pertains 
to public image was discussed briefly. No action was taken. 

18. The next regular meeting of the Lane lED Board will be 
held in conjunction with presentation of the Educational 
Plan to the Board, Budget Committee, and District Repre-
sentatives. The meeting-will start at 5:30 p.m., on Thesday, 
November 13, at the Black Angus Restaurant, 2123 Franklin 
Boulevard, Eugene. 

The meeting adjourned. 

I%U& 
anne Armstrong, Chairman 

William C. Jones, Yaretary 

19. Public Image 

20. Next Meeting 

I 
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IWINTERMEDIATE EDUCATION DISTRICT 	 Office of the Superinte 
'748 Pearl Street 	 October l8, "'3 
Eugene, Oregon 97401 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, October 9, 1973 

Minutes in brief 
1. Attendance 	 1. The regular meeting of the Lane Intermediate Education 

District Board was held Tuesday, October 9, at 7:30 p.m., in 
the Board Room, 748 Pearl Street, Eugene, with the following 
members present: Chairman Jeanne Armstrong, Joyce Benjamin, 
Noble Wheeler, Hugh Peniston, Howard Bird, Cynthia Wooten, and 
Superintendent William Jones. Also present were Wilison Maynard, 
Evelyn McKenzie, Wanda Vinson, Joel Noble, Kermit Horn, Ron 
Munkres, and Bill Manley of the lED office; Bob Liewellyn of NYC; 
and Don Nelson of the Eugene Register-Guard. 

2. Minutes MOTION 	2. Director Bird moved the minutes of September 25 be approved. 
Approved 

Director Wooten seconded and the motion carried. 

3. United Way 	 .3. Director Wooten expressed pleasure in noting that the lED 
Drive 	 had surpassed its goal for the United Way Drive. Appreciation 

was expressed to all who contributed and to those who spearheaded 
the drive. 

4. Communication 	4. The Superintendent presented correspondence from: 

*() Tom Rigby, Oregon School Boards Association, regarding 
Local Government Personnel Institute (LGPI) and collective 
bargaining; 

(b) Joe Hiebichuk, Oregon State University, and Jerry Leadham, 
State Department of Education, regarding Ron Munkres; 

(c) Dr. Leland A. Huff, Junction City, expressing his interest 
in the lED Zone II Board vacancy; and 

(d) Oregon School Boards Association regarding annual conven-
tion and tentative program. 

*The Board expressed doubt that the Local Government Personnel 
Institute (LGPI) membership benefits warranted the $300 mem-
bership fee. 

5. OASA Seminar 	5. The Superintendent reviewed the Oregon Association of 
School Administrators program on Collective Bargaining to be 
held in Eugene on October 23-24. He noted the October 23 session 
fell on a scheduled Board -eeting night but that he planned to 
attend the October 24 session and invited Board participation. 

6. NYC Vehicle 	 6.Director Bird reported that the Superintendent, Bob Liewellyn, 
Report 	 and he had met to review Neighborhood Youth Corps' use of lED 

vehicles. The committee expressed concern that some type of 
funding be established for replacement of vehicles. He stated 



i . 

?age 2, Lane tED Board of Education Meeting 	 October 18, J. '  

6. 	NYC Vehicle 6. 	(Cont'd.) 
Report that, while the present vehicles are fully paid for, they are 

not in too good a condition. 	Therefore, it was recommended 
that the present fee of $46.22 per month per car be cut to 
$30.00 per month per car to provide some funding for maintenance 
of the older cars and, at the same time, provide $1500 over a 
ten-month period ($30.00 per month for five cars) to appl7 
toward new car purchase. I MOTION Director Wheeler moved to accept the committee's recommendation 
as presented. 

Director Bird 8econded and the motion carried. 

7. 	Building 7. The Superintendent reported that he had met with Dee Unthank, 
Program Progress Architect, and the Directors regarding the building diagrams 

presented to date. 	He indicated the Mr. Unthank has been able 
to free-up space and has now made available more open space 
than originally anticipated. 	Mr. Unthank will present a new 
bubble diagram to the directors and then to the staff. 	A 
presentation will then be made to the Board. 

8. Budget 	MOTION 8. 	Director Bird moved that the Superintendent be appointed 
Officer Appointed Budget Officer for the 1974-75 budget preparation. 

Director Wheeler seconded and the motion carried. 

9. 	Budget Calendar 9. 	The Superintendent presented for Board consideration a 
Adopted tentative: 	Board calendar for 1973-74 and a 1974-75 Budget 

Flow Char. 	(copy attached to official minutes) 

MOTION Director Bird moved adoption of the calendar for 1973-74. 

Director Wooten seconded and the motion carried. 

10. 	Energy 10. 	Kermit Horn, Environmental Education Specialist, reported 
Conservation on various means which might be utilized by staff members to 
Report ease the energy crisis. 	Mr. Horn stated that he had consulted 

with Mr. R. R. Marlatt, Eugene Water and Electrict Board, 
with Eugene city officials, and with District 43 administrators 
to see what they were doing. 	Mr. Horn's suggestions, a com- 
pilation of his own ideas plus those gleaned from the above, 
are as follows: 

1. The staff should be encouraged to turn of f office lights 
when absent from their offices. 

2. Most offices and hallways could have some of the fluoves-• 
cent tubes removed from each of the fixtures. 

3. Discontinue the intercom music. 

4. Discontinue the "pop machine" service. 
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10. 	Energy 10. 	(Cont'd.) 
Conservation 5. Encourage car pools amon3 staff members.. 
Report 

6. As an incentive for employees to ride the bus, allow 
employees who ride the bus to arrive at work at 8:15 a.m. 
and leave work at 4:45 p.m. 	(The Board suggested that 
additional information be obtained--i.e., bus schedules 
and staff interest. 	Also, some consideration be given to 
adjusting work hours to allow staff to utilize the busses. 

7. Instruct gas station attendantc not to "top off your tank." 

8. Tablets should be made of paper used only on one side. 

9. Recall all old IMC catalogs and deliver to B.R.I.N.G., 
plus other miscellaneous office waste papers. 

10. Collect computer print-out paper and deliver to B.R.I.N.G. 

11. considerations for energy conservation should be a high 
priority in planning the new lED building. 

It was suggested that the Superintendent and Kermit Horn decide 
which items to implement, encourage the staff to be energy 
conscious, and to report progress to the Board. 

11, 	Zone II 	MOTION 11. 	Director Wheeler moved that Dr. Leland A. Huff, Junction 
Board City, be appointed to the lED Zone II Board position vacated 
Appointment by Director Benjamin. 	(Director Benjamin resigned the Zone 

II position and was appointed to the At-large position vacated 
by Director Briggs--September 11, 1973 meeting.) 

Director Benjamin seconded and the motion carried. 

12. 	Vice- 	MOTION 12. 	Director Wooten moved that Director Wheeler be appointed 
chairman 	 ' Vice-chairman to replace Director Briggs. 
Appointed 

Director Benjamin seconded and the motion carried. 

13. 	Budget 13. 	The Superintendent invited Board recommendations for 
Committee prospective Budget Committee members from Zone III (Spring- 
Selection field, Marcola, and McKenzie) and Zone IV (Pleasant Hill, 

Creswell, South Lane, Lowell, and Oakridge). 	It is hoped the 
appointments can be made prior to the presentation of the 
Educational Plan on November 13. 

14. 	LCSBA 14. 	The Superintendent informed the Board of the Lane County 
Meeting School Boards Association dinner meeting to be held Thursday, 

October 25, 6:30 p.m., in the Bethel District at Shasta 
Junior High. 	The program will feature the National School 
Boards Association film "On Board." 
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15. 	Personnel 15. 	The Superintendent reported that Ron Hanson, Coordinator 
Resignation for the Diversified Occupations project with Blachly end 
(Ron Hanson) Crow-Applegate Districts)  has asked to be released from that 

position. 

140TION Director Benjamin moved acceptance of Ron Hanson's resignation. 

Director Wheeler seconded and the motion carried. 

16. 	Personnel 16. The Superintendent recommended that John C. Werhas, Jr. 
Hired be hired as Coordinator of the Diversified Occupations Project 
(John C. Werhas, Jr.) ; position with Blachly and Crow-Applegate for a 158-day contract 

on the 7th step of the B.A. schedule for $8,170 for the remain- 
der of the school year. 	He stated he, Bill Manley, and the 
administrators of the two districts had reviewed Mr. Werhas's 
qualifications and background and believed him to be well 
qualified. 

MOTION Director Wheeler moved that John C. Werhas, Jr., be contracted 
as reconunende& 

Director Benjamin seconded and the motion carried. 

17. Smoking 17. 	Chairman Armstrong presented a letter from Director Bird 
Ban requesting that consideration be given to banning smoking at 

future Board meetings. 

MOTION Director Bird moved that smoking be banned from future Board 
meetings. 

Director Wheeler seconded and the motion carried with Director 
Wooten abstaining. 

18. 	United 18. 	Ron Munkres, Coordinator for the United Way Fund Drive for 
Drive the lED, reported that the lED had contributed 80% more than 

last year's collection and would be receiving an award for 
this distinction. 	A total of $1,203 has been contributed by 
the lED employees--a goal of $710 had been set. 

19. 	Next Meeting 19. 	The next regular meeting of the Lane lED Board will be 
held at 7:30 p.m. on Tuesday, October 23, 1973, in the Lane 
lED Board Room, 748 Pearl, Eugene. 

The meeting adjourned. 

(1M%bL (/MfrZM 
Je(nne Armstrong, Chairman V 

i1t /Q 
William C. Jones, Sy'retarY 
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July 10 

August 28 

September 11 

September 25 

October 9 

October 23 

November 13 

Board Meeting 

Board Meeting 

Board Meeting 

Board Meeting 

Board Meeting 

Board Meeting 

Board Meeting 

November 14,15,'16 

November 27 

December 4 

December 18 

December 25 

January 8 

January 15 

January 22 

OSBA - OASA 

Board Meeting 

Board Meeting 

Board Meeting 

NO Board Meeting 

Board Meeting 

Budget Committee 

Board Meeting 

S.. 

	

.. 

LA.NE lED BOARD CALENDAR 197174 

Appoint new budget committee members 

Educational Plan-- invite Budget Conimittee--
organizational meeting (Early Starting 
Time: Minimum Business) 

(Portland). 

Present Message - Document 

Early starting time - Budget Committee 
Meeting to Follow Board Meeting 

Work Session - if necessary 
Approve budget, set publication and 
hearing dates 

Alternate date - may want this 
instead of January 29. 

May wish to leave this out after two 
months of regular weekly meetings 

Budget hearing, adopt budget; elect 
certificated staff 

January 29 
	

Budget Committee 

February 5 
	

Budget Committee 

February 12 
	

Board Meeting 

February 26 
	

Board Meeting 

March 12 
	

Board Meeting 

March26 	 Board Meeting. 



H. 

April 6-9 

April 9 

April 23 

May7 

May14 

May28 

June 11 

June 25 

NSBA Convention 	 Houston, Texas 

Board Meeting 

Board. Meeting 

Annual School Election 

Board Meeting ,  

Board Meeting 	 . 

Board Meeting 

Board Meeting 



y. 	ERNEDIATE EDUCATION DISTRICT 
748 Pearl Street 
Eugene, Oregon 97401 

. 

Office of the Superintendent 
October 4, 1973 

Minutes in brief 
1. Attendance 

2. Minutes 	MOTION 
Approved 

3. Clarification 
of Assistant Super-
intendent Position 

NOTION 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, September 25, 1973 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, September 25, at 8:15 p.m., 
in the Board Room, 748 Pearl Street, Eugene, with the following 
members present: Chairman Jeanne Armstrong, Howard Bird, 
Cynthia Wooten, Hugh Peniston, and Superintendent William Jones. 
Also present were Willson Maynard, Mel Nead, Ron Munkres, 
Evelyn McKenzie, Wanda Vinson, and Joel Noble of the lED office; 
Sam Huston, agent-of-record; Attorneys Bill Frye and Laurie 
Smith; and Don Nelson of the Eugene Register-Guard. 

2. Director Peniston moved the minutes of September 11 be 
approved. 

Director Bird seconded. 

Discussion centered on clarification of the wording of the 
motion as it appeared in the minutes approving Wilison Maynard 
to serve as Acting Director of Business and Administration and 
Acting Assistant Superintendent to carry out duties of the 
Superintendent in his absence. Director Peniston stated the 
motion as recorded was identical to his wording of the motion 
on September Il and the motion carried. 

3. Director Wooten stated it appeared to her that the Recom-
mendation #1 diagram has no full-time assistant superintendent 
as such and that the notation appointing the Director of Busi-
ness and Administration to serve as Assistant Superintendent 
provided for an assistant superintendent only in absence of 
the superintendent. 

The Superintendent presented further clarification of the in-
tent of Recommendation #1--all Directors work on an equal basis 
in that they are not required to go through an assistant super-
intendent to reach the superintendent. The Superintendent 
further explained that he had recommended that the title and 
duties of Assistant Superintendent be assigned to the Director 
of Business and Administration, with the understanding that 
he would carry out the duties of the Superintendent in his 
absence. 

Director Peniston moved that Recommendation #1 as recorded in 
the September 11 minutes be amended to read, "Person responsible 
for Business and Administration be designated to serve as 
Assistant Superintendent in the absence of the Superintendent." 

Director Bird seconded. 
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3. Clarification 
of Assistant MOTION 
Superintendent 
Position 

MOTION 

4. Resolution--
Appropriation of 
Funds 

3. (Cont'd.) 
Director Bird moved to amend the motion by changing the last 
sentence of the recommendation to read: "....in the event that 
both of the above will be incapacitated for any reason, one 
of the directors will be designated by the Superintendent." 

Director Wooten seconded and the motion as amended carried. 

4. Director Wooten commended Willson Maynard for his serving 
as a Director in the United Way Fund Drive. 

5. The Superintendent presented the Joint Purchasing Fund 5 
Supplemental Budget for 1973-74. The budget has been prepared 
in accordance with the auditor's recommendation to budget all 
anticipated receipts and expenditures. 

Director Bird moved acceptance of the Joint Purchasing Fund 5 
Supplemental Budget for 1973-74 with resources of $382,950.00 
and expenditures of $382,950.00 as submitted and advertised by 
the Superintendent. (See attached.) 

Director Wooten seconded and the motion carried. 

6. In accordance with recommendation of Auditor Ron Babcock 
to insure protection of the lED Board on possibility of over-
expenditure in any of the budgeted accounts, the Superintendent 
presented a resolution as follows: 

LANE INTERMEDIATE EDUCATION DISTRICT 

September 25, 1973 

RESOLUTION 

I. Be it resolved that the Board of Directors of the Lane 
Intermediate Education District hereby adopts the budget 
approved by the Budget Committee of the Lane Intermediate 
Education District for the fiscal year ending June 30, 1974. 

II. Be it resolved that the Board of Directors hereby levies 
the taxes provided for in the budget adopted in Paragraph 
I of this resolution in the aggregate amount of $21,555,294.45 
and that these taxes are hereby levied prorata upon all 
taxable property within the Lane Intermediate Education Dis-
trict for the fiscal year ending June 30, 1974. 

III. Be it resolved that the following appropriations be made for 
each of the funds adopted for said 1973-74 budget as follows: 

Administration Fund 
Personnel Services 	 $418,469.00 
Materials and Services 	 350,358.00 
Capital Outlay 	 412,200.00 
Other Requirements 	 56,615.00 

4. Comments--
United Way Drive 

5. Joint Pur-
chasing Supple-
mental Budget 
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6. Resolution-- 	 6. (Coat'd.) 
Appropriation of 	 Instructional Media Fund 
Funds 	 Personnel Services 	 $244,355.00 

Materials and Services 	 272,385.00 
Capital Outlay 	 21,150.00 
Other Requirements 	 5,000.00 

Data Processing Fund 
Materials and Services 	 575,000.00 

Special Education Fund 
Personnel Services 	 41,857.00 
Materials and Services 	 4,000.00 
Other Requirements 	 1,000.00 

Joint Purchasing (Clearing Account)Fund 
Personnel Services 	 4,800.00 
Fixed Charges 	 650.00 
Materials and Services 	 377,500.00 

Equalization Fund 
Equalization Allocation 	19,637,129.45 

OTIS Fmd 
Personnel Services 	 293,978.00 
Fixed Charges 	 51,927.00 
Materials and Services 	 441,408.00 
Capital Outlay 	 234,345.00 
General Operating Contingencies 	55,000.00 

MOTION 	Director Bird moved adoption of the resolution as submitted. 

Director Wooten seconded and the motion carried. 

7. Communications 	7. The Superintendent presented correspondence from: 

(a) Senator Betty Browne, regarding special session of legis-
lature; 

(b) PEP (Public Employment Program) Agency, regarding funding 
for Dissemination Project retrieval agent' (The funding 
agreement with the State of Ore,n in the amount of $10,350 
was signed September 17. The deadline for filling the 
position has been extended to January, 1974; however, an 
effort will be made to hire the person by October 1, 1973.); 
and 

(c) Frank Farner, Director of U. S. Operations Mission to 
Thailand, expressing appreciation for courtesies extended 
during their visit to Lane lED. 
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8. Boundary 
Change--
Bethel #52 - 
Eugene #4J 

9. Insurance 
Report 

S. The Superintend.entpresented a petition from Bethel-District 
residents to change the boundaybetween the Bethel and Eugene-
School Districts in the River Road area. Letters of acceptance 
of the boundary change were submitted by both districts. By 
general consensus, the Hearing date for the Boundary Change 
was set for November 27. 

9. Chairman Armstrong and Sam Huston, agent-of-record, 
presented the Insurance Committee (Ron Babcock, Sam Huston, 
Bill Berg, Al Briggs, Jeanne Armstrong, and the Superintendent) 
report as follows: 

a. To secure coverage on real property under "Builders 
All Risk" to protect interest of the lED during the 
building program (p.1); 

b. To consider changing the $100 deductible to $1,000 on 
coverage of Personal Property at 748 Pearl (p.2)-this 
amounts to a saving of approximately 167, on fire 
insurance; 

c. Two alternative8 on vehicle insurance were proposed: 
(1) drop collièioncovera-geor (2) increase deductible 
from $100 to $500 (consider setting one figure on old 
vehicles and a lower deductible on the newer cars); 

d. Questioned if there is sufficient coverage on data 
processing media (tapes, discs, etc.) and recommend 
reexamination during budgeting study; 

e. There is liability coverage available to protect Board 
members from actions, non-actions, and omissions. 
Mr. Huston recommended investigating and stated the 
cost would be $75 to $100 per board member per $100,000 
incident or $1,000,000 total. (Attorney Frye interjected 
that state law prevents judgments for more than $50,000 
against public officials.) 

f. Recommend purchasing a $1,000,000 umbrella liability 
policy covering entire staff, with the exception of 
the Superintendent who must be covered separately. 

Inunediate action was recommended on the blanket liability 
and increasing liability for board and staff from $300,000 
to $1,000,000. The remainder of the recommendations are to 
be considered during the budgeting process. 

MOTION 
	

Director Wooten moved that immediate action be taken to increase 
the liability insurance and to cover the entire staff (except 
the Superintendent) with the blanket policy. 

Director Peniston seconded and the motion carried. 
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10 	Business 10. 	The Superintendent reported that the total financial pie- 
Affairs ture couldn't be better. 	Year-end reports showed a cash carry- 

over of $87,132.97 in the OTIS account and $421,846.14 in the 
lED accounts. 

Accounts payable for August, 1973, were presented as follows: 

lED 	 $75,052.29 

OTIS 	 69,994.76 

DirectorWooten requested information regarding the current 
status of "outside users" of OTIS business services. 	The 
Superintendent responded and added that information from State 
Superintendent Dale Parnell indicates that plans for state-wide 
data processing have been dropped and the Lane lED Board will 
undoubtedly be responsible for OTIS for some time. 

11. 	Title I 89.313 11. 	The Superintendent reported that the lED will be fiscal 
Funding (Florence agent for the Title I 89-313 project to fund the Florence Home 
Home Coordinator) Coordinator for the Pre-school handicapped. 

12. 	Building 12. 	The Superintendent reported that he had met with Dee 
Program Report Unthank, Architect, on five different 	occasions, and was 

somewhat impatient with progress to date. 	Several Bubble dia- 
grams have been developed to show where areas should be in 

I relationship to each other. 	(This has pointed out that some 
pre-planning suggestions cannot be utilized.) 	The materials 
are ready for presentation to the directors for their feedback-- 
then it will be "back to the drawing board" for further cons- 
deration and ultimate presentation to the entire staff. 
Initial planning called for 50,000 square feet. 	The present 
study is considering 40,000 square feet on one level. 	Following 
input and study by directors, certificated and classified staff, 
the rough drawings will be presented to the Board for considera- 
tion. 	The goal for putting the building out to bid is January, 
1974. 

13. 	Building 13. 	The Superintendent presented information and fees for the 
Program Contracts surveyors proposals and soils engineer's proposal. 	Following 

Architect Unthank's recommendation, the Superintendent asked 
to retain Schaudt, Stemm, Walter for the Surveyor's study and 
L. Radley Squier,  Portland, to conduct the soils study. 

The Superintendent asked for Board direction regarding his 
making whatever necessary arrangements are needed on these 
and pending contracts (Does the Board prefer to have all con- 

' tract matters presented to them for action?). 

The Board, by consensus, requested the Superintendent to pro- 
ceed with the necessary arrangements and keep the Board in- 

1 formed of the program. 
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14. 	Energy Crisis 14. 	Director Wooten requested that Kermit Horn be asked to 
survey possible ways for the lED staff to conserve energy 
during the crisis and bring his report to the October 9 meeting. 

15. 	Contracts 15. Revised four-month contracts (for personnel conducting the 
(Research in the Research in the Education of the Handicapped at the University 
Behavioral Educa- of Oregon) were presented to the Board for approval. 	The 
tion of the Handi- Superintendent stated that current funding is available only 
capped) 

; 
through December 31, 1973. 	Additional funding has been assured 
for the remainder of the year; 	when the University of Oregon 
receives final approval for their 1974 grant, contracts will 
be renegotiated for the remainder of the 1973-74 school year. 
He recommended contract approval for: 

Barbara Garrett--$3400/4 months 
Richard Schram--$3000/4 months 
Dana Dill--$3888.88/4 months 

MOTION Director Wooten moved that the contracts be approved as 
presented. 

Director Bird seconded and the motion carried. 

16. Educational 16. 	The Superintendent recommended establishing November 13 as 
Plan the meeting date to consider the Educational Plan for 1974-75. 

The staff is currently in the process of looking at kinds of 
presentations, time allocations, etc., to ensure the Board an 
opportunity to discuss the program concepts prior to placing 
dollar amounts in the budget. 

Other Board meeting dates noted were December 11, January 8, 
and then presentation of the budget on January 15. 

(By consensus, the Board requested that Budget Committee mem- 
bers be invited to the Educational Plan meeting to observe the 
present programs and be alerted to proposed programs.) 

17. 	Executive 17. 	As indicated in the agenda mailed to Board Members and 
Session--Personnel local media, Chairman Armstrong cited Oregon Laws 1973, 

Chapter 172, Section 6 (1) 	(a) 	to consider an aspect of em- 
ploytnent of one of the lED staff members and called an executive 
session. 

18. 	Meeting 18. 	Director Armstrong called the meeting back to order. 
Reconvened 

MOTION Director Bird moved that Wilison Maynard, Acting Director of 
Business and Administration and Assistant Superintendent in 
the absence of the Superintendent, be placed on the Adininistra- 
tive Salary Range IV-3 at $17,680 for the contract year. 

Director Peniston seconded and the motion carried. 

19. 	Staff 19. 	There was a brief discussion of the possibility of staff 
Salary Committee salary committee members using one hour per week of lED time 

to do their work on salary affairs. 	No action was taken. 
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20. Next 	 20. The next regular meeting of the Lane lED Board will be 
Meeting 	 held Tuesday, October 9, 1973, at 7:30 p.m. , in the Lane lED 

Board Room, 748 Pearl, Eugene. 

The meeting adjourned. 

Janne Arrnstron 	irma 

William C. Jones, Sy4tary 



NOTICE OF SUPPLEMENTAL BUDGET HEARING 

A public hearing on a proposed supplemental budget for the Lane Intermediate Education 

District for the fiscal year 1973-74 will be held in the Board Room, Lane lED, 748 Pearl, 

Eugene, at 7:30 p. m. on September 25, 1973. Copies of the supplemental budget are 

available without charge at the office of the Superintendent. The budget may be inspected 

by interested persons at the office of the Superintendent during regular office hours. 

Any person may appear at the public hearing on the supplemental budget, and discuss 

the budget or any part of it. 

Lane Intermediate Education District 

Supplemental Budget Summary 

For the Fiscal Year 1973-74 

General Fund 

Resources - Joint Purchasing 

Estimated resources- -all sources 	 $382, 950. 00 

Expenditures- Joint Purchasing 

Personal Services 	 4,800.00 

Fixed Charges 	 650.00 

Materials and Services 	 377,500.00 

Capital Outlay 	 -0- 

General Operating Contingencies 	 -0- 

Total Requirements 	 $382,950.00 



E INTERMEDIATE EDUCATION DISTRICT 	 Office of the Superini 	it 
Pearl Street 	 September 2l,r/3 

Eugene, Oregon 97401 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, September 11, 1973 

Minutes in brief 
1. Attendance 	 1. The regular meeting of the Lane Intermediate Education 

District Board was held Tuesday, September 11, at 7:30 p.m., 
in the Board Room, 748 Pearl Street, Eugene, with the following 
members present: Chairman Jeanne Armstrong, Howard Bird, 
Hugh Peniston, Cynthia Wooten, Noble Wheeler, and Superintendent 

. 	William Jones. Also present were Willson Maynard, Evelyn 
McKenzie, Wanda Vinson, Joel Noble, Betty Gibson, Kermit Horn, 
Ernie Ediger, and Ron Munkres of the lED office; Bob Liewellyn 
of NYC; Larry Rice and Wedell Snyder of Lane Council of Govern-
meats (L-COG); Lahna Rasmussen, visitor; and Don Nelson of the 

I 	Eugene Register-Guard. 

2. Minutes MOTION 	2. Director Wooten moved that the minutes of August 28 be 
Approved 	 approved. 

Director Bird seconded and the motion carried. 

3. L-COG Report 	3. Larry Rice, Executive Director of Lane Council of Govern- 
ments (L-COG), introduced Wedell Snyder, Education Resource 
Person to the L-COG Board. Mr. Rice gave a report on the func-
tions of L-COG as it relates to education and specifically to 
the lED. 

4. Correspondence 	4. The Superintendent presented correspondence from: 

(a) Dan Dunham, State Department of Education, regarding Ron 
Munkres' service on the state planning committee; 

(b) Mental Health Division, notifying the lED of approval of 
the trainable mentally retarded program grant of $120,179 
(lED share); 

(c) State Department of Education, notifying the lED of approval 
of the claim under the Handicapped Child Program ($10,803.00); 

(d) Oregon School Boards Association, giving additional agenda 
information on the September 14 and 15 meeting; and 

(e) Lane County Commissioners, regarding September 12 meeting 
to discuss possible application for a Manpower Planning 
grant. 

5. Manpower 	 5. The Superintendent stated that Larry Rice's remarks about 
Planning Grant 	 possible changes in sponsorship of several Manpower programs 

relates closely to the Manpower Planning Grant that the County 
Commissioners are considering. The Commissioners hold their 
regular weekly meeting on Wednesday and one of the items on 
the agenda is a discussion of the possibility of the county 
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Manpower 5. 	(Cont d.) 
Planning Grant government becoming the prime sponsor of the Manpower programs 

(including Neighborhood Youth Corps). 	An L-COG subcommittee 
which includes the Superintendent and Bob Liewellyn is presently 
studying the possibility and advisability of a single sponsor 
and will report to the L-COG Manpower Planning Committee at the 
September 19 meeting. 	It was pointed out that NYC under lED 
sponsorship is doing an excellent job of coordinating the 
seven-county program. 

MOTION Director Wooten moved that the Superintendent attend the meeting 
on Wednesday (September 12) to request that the Commissioners 
postpone any decision to serve as prime sponsor until they have 
received the report of the subcommittee. 

Director Bird seconded and the motion carried. 

6. 	Legislation 6. 	The Superintendent presented the agenda for the Oregon 
School Boards Association September 14-15 meeting on legislation 
affecting schools and stated that all attending should carefully 
review the materials prior to the meeting, specifically that 
pertaining to collective bargaining. 	He stated that, since a 
precise procedure must be adhered to, he anticipated that a 
procedural would be available to participants. 

Discussion on other legislation was postponed until the lED 
has received a copy of the printed laws. 	At that time, legis- 
lation and policy revisions will be placed on an agenda for 
discussion and action. 

7. 	OSBA-OASA 7. 	The Superintendent invited program suggestions for the up- 
Meeting coming Oregon School Boards Association-Oregon Association of 

School Administrators meeting, November 14-16. 	Director Wooten 
indicated an interest in bringing in representatives from 
out-of-state IEDs to share programs and ideas. 	Areas of in- 
terest noted were Montgomery, Maryland, lED; Bill Emerson, 
Oakland lED (Pontiac, Michigan); Cedar Rapids lED; etc. 
Other suggestions included Manpower and NYC programs (with 
Bob Llewellyn) and selection of a state lED committee to provide 
National School Boards Association with program planning ideas 
for lED section at the National meeting. 

8. 	Research in 8. 	The Superintendent presented a contract agreement between 
the Behavioral the University of Oregon and the Lane lED to conduct research 
Education of the in the behavioral education of the handicapped at the Clinical 
Handicapped Services Building on the University of Oregon campus. 	Funding 
Program ($27,085) was made available through several agencies, including 

the Childrens' Bureau of Education for Handicapped, U.S. Office 
of Education. 	The classes for children in grades 1-3 must be 
conducted through a cooperative agreement with an agency such 
as the lED. 	The grant which runs from September 1, 1973 until 
May 31, 1974, provides for an Observer Coordinator, a Research 
Teacher, and a Media/Communication Specialist and Instructor. 
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S. 	Research in 
the Behavioral MOTION: 
Education of the 
Handicapped 
Program 

9. Retrieval 
Project 

10. Board 
Vacancy 

MOTION 

MOTION 

11. Organizational 
Development Plan--
Vacancy  

8. (Cont'd.) 
Director Wheeler moved approval of LED participation in the pro-
gram. 

Director Peniston seconded and the motion carried. 

9. Information from Elgeon Johnson, State Employment Office, 
indicates probability of the Dissemination project position being 
funded through PEP (Public Employment Program). Mr. Johnson has 
alerted the Superintendent to be ready to make a public announce-
inent of the position and to start a search for the person to 
serve as retrieval agent. If the grant is awarded, the position 
must be advertised with the State Employment Agency for the 
first 48 hours. The person hired must be a Vietnam veteran, 
must live in Lane County but not in Eugene at time applying for 
the position, and must be available by October 1. 

10. Director Benjamin submitted a letter of resignation as a 
member of the Board from Zone II (Bethel and Junction City) and 
asked to be considered for appointment to the At-large Board 
position recently vacated by Director Briggs. 

Director Bird moved that Director Benjamin's resignation be 
accepted. 

Director Wheeler seconded and the motion carried. 

Director Wheeler moved that Joyce Benjamin be appointed to the 
At-large position vacated by Director Briggs. 

Director Bird seconded and the motion carried. 

Applications for the Zone II (Bethel and Junction City) Board 
position will be accepted until October 1 and the appointment 
will be made at the October 9 meeting. 

11. The Superintendent reported that the certificated staff, 
assisted by Dr. Dick Schmuck and Dr. Bill Starling of the Univer-
sity of Oregon, had just completed a series of inservice meetings 
which started last May. The inservice involved a study of the 
present organizational structure, the problems involved, and 
how to develop a new structure, if one were needed, to best 
accomplish staff goals and objectives. The Superintendent 
presented two possible organizational plans to the Board for 
their consideration. 
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11. Organizational 
Development Plan--
Vacancy 

Education Meeting 

11. (Cont'd.) Recommendation #1 

BOARD I 

September 23 

BUSI .&ADM 

Career Ed. 
Coop.Wk Exp. 
Diverse 0cc. 
Environmental 
CAl 
Eval.& Res. 
Art 
Spec. Ed. 
TMR 

Asst.Dir. 	Non-cert. staff 
Media Spec. 	Acct. 
Prod. Super. Budgeting 

Joint PR. 
School-Corn. Rel. 

Bus. Serv. 
Instr.Serv. 
DP&Stu.Serv. 

rea Coord(5) 
Lane Co. 
Douglas Co. 
Linn-Benton Co. 
Lincoln Co. 
VEPS 
Coos-Curry Co. 

Recommendation #2 

IADMJ 

ASST.SUPT. 

[1 

ASST.SUPT. 
INSTSERV . 

I. 	 I 
I CURR.DIR.f 	IIMC DIR.I 

Recommendation #1 Person responsible for business and adminis-
tration will be designated as either the deputy or the assist-
ant superintendent to carry out the duties of the superintendent 
in his absence; in the event that both of the above will be 
incapacitated for any reason, one of the directors will be des-
ignated to assume the duties of the superintendent. 

While some interest was displayed by four staff members for 
recommendation #2 (utilizing the services of two assistant 
superintendents), the general consensus of the entire staff 
and Superintendent was in favor of recommendation #1. The 
Superintendent recommended that the Board adopt plan #1 which 
provides for five directors (Instructional Services and Curricu-
lum, Instructional Media, OTIS, NYC, and Administration and 
Business) as the leadership team. The Director of Administration 
and Business would serve as Assistant Superintendent in the 
absence of the Superintendent. The Directors and the Superin-
tendent will meet weekly and the directors will meet bi-weekly 
with their divisions. 



MOTION 

MOTION 

AMENDMENT 

12. Next Meeting 

September 20,  0 
ii. 	(Cont'd.) 
The Superintendent also recommended that Wilison Maynard be 
appointed Director of Business and Administration and Acting 
Assistant Superintendent and until such time as the new 
Director of Instruction Services and Curriculum is hired, that 
Mr. Maynard coordinate that program too. (It was noted that 
Mr. Maynard is now assigned many of the duties that are included 
in the altered business and administration position.) 

Director Wheeler moved that organizational recommendation #1 
be approved. 

Director Peniston seconded and the motion carried with Director 
Bird voting "no." 

Director Peniston moved that Willson Maynard be appointed 
Director of Business Administration and Acting Assistant 
Superintendent and that he coordinate the Instructional Ser-
vices and Curriculum program until the position is filled. 

Director Wheeler seconded. 

Director Bird moved to amend the motion by adding "that he be 
moved to the Directors' Range on the salary schedule for this 
temporary appointment." 

Director Peniston seconded and the motion carried as amended. 

12. The next regular meeting of the Lane lED Board and the 
hearing on the Joint Purchasing supplemental budget will be 
held Tuesday, September 25, 1973, at 7:30 p.m., in the Lane 
lED Board Room, 748 Pearl, Eugene. 

The meeting adjourned. 

Q "_1 4 _4~ 9~ 
ria .i'eanne Armst 	 f  

William C. Jones, Setary 

' Ifte 5, Lane lED Board of Education Meeting 
11. Organizational 
Development Plan--
Vacancy 



OR INTERMEDIATE EDUCATION DISTRICT 
	

Office of the Superiott. -. 
748 pearl Street 
	

September 7, 1973 
Eugene, Oregon 97401 

LANE TED BOARD OF EDUCATION MEETING 
Tuesday, August 28, 1973 

Minutes in brief 
1. Attendance 

2. Minutes 	MOTION 
approved 

MOTION 

MOTION 

MOTION 

3. Commendation to 
Staff 

4. Casunications 

1. The regular meeting of the Lane Intermediate Education Dia 
trict Board was held Tuesday, August 28, at 7:30 p.m., in the 
Board Room, 748 Pearl, Eugene, with the following members present: 
Chairman Jeanne Armstrong, Joyce Benjamin, Cynthia Wooten, 
Howard Bird, and Superintendent William Jones. Also present were 
Evelyn McKenzie, Wanda Vinson, Bill Manley, Met Mead, Wiilson 
Maynard, Joel Noble, and Kermit Horn of the TED office; and 
Bob Lievellyn of NYC. 

2.. Director Benjamin moved that the minutes of July 10 be 
approved. 

Director Wooten seconded and the motion carried. 

Director Benjamin moved that the minutes of July 17 be approved. 

Director Wooten seconded and the motion carried. 

Director Benjamin moved that the amended contract with Unthank, 
Seder and Poticha be attached to the official July 20 minutes 
and be approved as amended. 

Director Wooten seconded and the motion carried. 

Director Benjamin moved that the second amended contract with 
Unthank, Seder and Poticha be attached to the official August 6 
minutes and be approved as amended. 

Director Wooten seconded and the motion carried. 

3. Director Wooten commended the TED staff, Mel Need, and 
Wilison Maynard, for taking charge following Ruth Gould'a 
death and in the absence of the Superintendent. 

4. The Superintendent presented correspondence from: 

(a) Ron Babcock, Auditor, and Don Kenyon, Local Budget Section, 
State of Oregon, regarding adhering to budget statutes and 
legal procedures for expending public funds; 

(b) George Nicolescu, President of State TED Association, regard. 
ing September 14-15 meeting in Portland on referral of the 
collective bargaining legislation; 

(c) Several persons and school district8 expressing sympathy on 
Ruth Could's passing (Lee Hanson, Superintendent of 
Tillamook TED; Dale Parnell, State Superintendent; Jim Howard 
end the Pleasant Hill Board; Tom Walker, Coos TED; Jens 
Robinson, Woodburn Schools; Multnomah lED; Jesse Fasold, 
State Department of Education; Junction City School District, 
and North Bend NYC); 
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4. Communications 	4. (Cont'd.) 
(d) Eugene Maier, Oregon Mathematics Education council, regard- 

ing approval of National Science Foundation funding 
($18,620) to Eugene District #4J and Lane lED for Septem- 
ber 1, 1973 through September 1, 1974; 

(e) Glen Ashcraft, Branch Manager of Addressograph-Multigraph 
Corporation, regarding trial offer of copy center equipment; 

(f) Ruth Edwards, Director 4-C's, regarding a county-wide infor -
mation program and requesting a replacement for Ruth Gould 
on the 4-C Board; 

(g) Blachly,Crow-Applegate and Fern Ridge districts indicating 
lED involvement in their in-service programs; and the 

(h) State Department of Education release on the equal employ-
ment and educational opportunity statement. 

5. Business Affairs 	5. The Superintendent presented the financial statements for 
July, 1973, and stated that the financial picture was very 
good in all categories and indicated that OTIS is enjoying its 
best financial position since it was first funded. 

Accounts payable for July, 1973, included: 

lED 	 $68,757.27 

OTIS 	 89,057.17 

NYC 	 6,114.83 

(NYC financial statement includes combined funding of Neighbor-. 
hood Youth Corps, Vocational Exploration Private Sector (VEY', 
and the Public Faployment Program (PEP).) 

6. Budget 	 6. The Superintendent reviewed Ron Babcock's recommendation 
Resolution 	 that a resolution covering allocation of all funds be adopted 

by Board action. By using the broad categories in the budget, 
over-expenditure of any fund would be eliminated and the Board 
would have no difficulty transferring line items within funds 
prior to the end of the year. The Superintendent stated that 
Mr. Babcock has recommended adoption of an additional supple. 
mental budget to bring Joint Purchasing requirements and expert-
ditures (equalizing account) to a more realistic figure. The 
supplemental budget will be advertised for the second meeting 
in September. 

7. OTIS Break-in 	7. The Superintendent reported that a break-in at OTIS had 
' occurred and a calculator and typewriter had been taken. The 

loss has been reported to the insurance company and will be 
replaced ($100 deductible). 
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8. Nath Pro3ect 

MOTION 

9. 4'.0 Council 
Appointment 

10. NYC.PEP 
Program 

U. Pair Report 

8. The Superintendent presented the proposed program and 
expenditures of the National Science Foundation grant of 
$18,620 (through Oregon Mathematics Education Council) to 
Eugene School District #4J and the Lane tED. The Superintendent 
stated that top-notch personnel who had worIed on the Eugene 
District program in 1972-73 would be continuing in the program 
and he recommended Board action to approve participation in 
the program. (He invited Oscar Schaaf of Eugene District #4J 
to bring additional information to the Board at a later date.) 

Director Benjamin moved that the LED participate in the program 
as presented. 

Director Bird seconded and the motion carried. 

9. In response to a 4-C Council request for an lED represents'. 
tive to serve., as Ruth Gould 's replacement. -on the Council, 
Director Wooten nominated Kermit Horn. By general consensus, 
Kermit Horn. was. appointed to the Council... 

10. Bob Llew.eilyn, Neighborhood Youth Corps Director, reported - 
on.  the status of the summer NYC-PEP program. He stated the 
program had, been most.successful and had utilized the.high.es .t 
percentage of veterans (75) and minorities employed in the 
State (217.). Mr. Llewellyn pinpointed several projects-- 

': (I) Douglas County, with three projects and employment of .four 
mentally retarded youth; (2) Newport, employment of a fourteen-
year-old boy to assist with a remedial .reading program in an 
elementary school; the TIDE project (mapping shallow and deep 
pools for fall use by students in the study of plant and R.flimal.. 

life found in tidal pools); (3) Coos Bay-North Bend and the 
Albany areas' placement of youth in maintenance, childcare, 
clerical, forestry, and road crews; and (4) Lane County's in-
volvement in many job experiences in addition to those enumerated. 
Mr. Liewellyn concluded his report by stating he,.felt very 
optimistic about the fall program because of the excellent 
response to the summer program. 

11. Bill Manley presented a brief' report on the very successful, 
fair.booth held in conjunction with Lane Community College. Six 
hundred people used the computers and received occupational 
information during the fair week (representing 92% efficiency 
of'computer time available). Three lED staff porsonnel were on 
duty at all times for a total of 228 hours. Public response 

, and enthusiasm to' the program indicated another scheduling of 
this service is indicated at a later date. Another suggestion" 
was to consider outfitting a van with a computer terminal 
'and taking the program to various areas of the county as a 
service to adults as well as youth and for'good'public'relations.- 

Mr. Manley suggested that consideration might be given to fea-
turing outdoor or environmental education next year to present 
another facet of the tED program. 
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12. 	Retrieval 12. 	Willson Maynard reported on the present status of the 
Project Dissemination Project. 	For the present and immediate future, 

no money is available from the State Department of Education 
for the Retrieval Project. 	Last year's funding, however, was 
sufficient to provide all ERIC materials up to December, 1973, 
and the State Department is maintaining the current files of 
microfiche which will be available to Lane lED at no cost. 

Continued school district interest in the project has prompted 
lED application for Public Employment Program funds to hire a 
retriever-disseminator. 	This person would be trained to make 
searches through the computer and to generate additional in- 
terest in the microfiche. 	A decision is expected within a 
week on fund availability. (The 	allocation of funds is con- 
ditioned upon a demonstrated interest in continuing the project 
following the grant period.) 

13. 	Disability 13. Wilison Maynard reported that the formal contract for the 
Income Insurance long-term disability insurance with Dow Laney is the same as 

the agreement previously provided orally prior to the Board. 
The policy pays upon the 31st day of disability with all 
employees automatically covered as of July 1 (contingent upon 
pre-existing conditions terms of contract). 

1.4. 	NYC Car Study 14. Bob Liewellyn, NYC Director, presented for Board considera- 
tion three alternatives for NYC field service transportation-- 
(1) Lease six vehicles (cost would be $378.90 monthly); 	(2) In- 
dIviduals use private cars @ lO 	a mile; and (3) Retain the 
Ford Falcons now in use and pay car repair and maileage. 	He 
suggested continued use of the five Falcons and leasing an 
additional Volkswagen from the lED @ 6c per mile. 

Director Bird suggested studying the possibility of charging the 
NYC for the continued use of the Falcons. 	The funds received 
would be reserved for purchase of new cars. 

MOTION Director Benjamin moved that the Superintendent, Director Bird, 
and Mr. Llewellyn prepare a leasing plan for Board consideration. 

Director Bird seconded and the motion carried. 

15. Legislation 15. 	The Superintendent referred to Dale Parnell's legislation 
synopsis in the Pipeline, and asked Board members to read it 
and the Oregon School Boards Association materials in order to 
obtain an overview of legislation affecting IEDs and local 
school districts. 

OASA-ôqA The Superintendent stated that the Oregon Association of School 
Petition Administrators-Oregon School Boards Association has requested 

board members to circulate petitions in support of Senators 
Robert Smith, Victor Atiyeh and Tony Meeker's proposal to 
refer HB 2263 to the people. 

Director Wooten objected to the assumption that school board 
members would be willing to circulate petitions against teacher 
and public employees' right to strike. 



se 5, Lane lED Board of Education Meeting 	 September 7, 1973 

15. 	Legislation 15. 	(Cont'd.) 
After considerable discussion, Director Benjamin drafted the 
following statement: 

"The Lane Intermediate Education District Board does not 
support the OASA and the OSBA in their efforts to circulate 
a petition referring HB 2263; 

"The Board recognizes and regrets the too frequent occur- 
rences of antagonism between board members and teachers as 
they enter negotiations; 

"The Board opposes a bitter campaign fought between board 
members and teachers over public employees' right to strike 
and thinks it both wasteful and contrary to the best in- 
terests of Oregon school children." 

MOTION Director Wooten moved that the above statement opposing cir- 
culating the petition be approved and forwarded to the OSBA and 
OASA and to Senators Victor Atiyeh, Robert Smith, and Anthony 
Meeker. 

Director Bird seconded and the motion carried. 

16. 	Personnel MOTION 16. 	Director Bird moved that the letter of resignation from 
(Resignation) Virginia Jasmer, Speech Clinician, be accepted with a letter to 

be forwarded to Virginia Jasmer in appreciation of her many 
years of service to the lED. 

Director Wooten seconded and the motion carried. 

(New Personnel) Following advertising and screening of applicants, the following 
contracts were presented for Board consideration: 

(1) Edythe Heintz, Consultant for Mentally Retarded (Range VII, 
Level 1, $11,615) 

(2) Christine D. Hogan, Traveling teacher (M.A. Step 2, $8,909) 

(3) Peggy Gabrielson, Teacher of pre-school TNR Title I at 
University of Oregon (B.A., Step 1, $7,550) 

(4) Judy Bancroft, Supervisor of pre-school TMR Title I at 
University of Oregon (B.A., Step 2, $8,230) 

(5) Gail Bearrentine, Speech Therapist - 4/5 time (B.A.,, Step 1, 
$6,040) 

(6) Ronald Hanson, Coordinator of Diversified Occupations pro- 
gram for BAM (M.A., Step 4, 205 day contract, $10,426) 

MOTION Director Bird moved the contracts be approved as presented. 

Director Wooten seconded and the motion carried. 
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17. 	Copy Center 	i 17. 	Mel Mead, Instructional Media Center Director, presented 
Equipment Report a study of offset duplicating job comparisons as requested h',r 

the Board at the July 10 meeting (copy attached). 	He stated 
that the "guesstimate" of printing costs furnished by Addre- 
ograph-Multigraph might have been a little bit high but not 
significantly so. 	The copy center equipment available from 
Addressograph-Multigraph on a trial basis is a 110 volt unit 
and would use less power than present equipment. 	In addition, 
it would replace both the spirit duplicator and mimeograph 
machines and substantially help with the multilith work load. 

MOTION Director Bird moved acceptance of the Addressograph-Multigraph 
copy center equipment on a trial basis. 

Director Benjamin seconded and the motion carried. 

(Mr. 	Mead was requested to keep a cost study for the first 
two months.) 

18. 	Procedure for 18. The Superintendent asked members for any input they might 
Filling lED Personnel have concerning the filling of Ruth Gould's position; i.e., 
Positions deputy superintendent, assistant superintendent, curriculum 

director/assistant superintendent, etc. 	He stated that the 
' staff is presently studying lED organizational development 	'3 

that some of their recommendations will undoubtedly affect t 
job description for the position. 

Director Bird suggested that the Superintendent present job 
descriptions and alternatives for filling the position at t 
next meeting, taking into consideration: 	(1) staff input; 
(2) encouraging minority people to apply for position; 	(3) ncvir: 
up within the organization, etc. 

19. Next Meeting 19. 	The next regular meeting of the Lane lED Board will be 
held Tuesday, September 11, 1973, at 7:30 p.m., in the Lane 
lED Board Room, 748 Pearl, Eugene. 

The meeting adjourned. 

44anne Armstrong, Chairman &' 

1L49 /&ri 
William C. Jones, Se r tary 
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Eugene, Oregon 97401 

LANE lED BOARD OF EDUCATION MEETING 
Monday, August 6, 1973 

Minutes in brief 
1. Attendance 	 1. A special meeting of the Lane Intermediate Education 

District Board was held Monday, August 6, at 2:30 p.m. at the 
Excelsior Cafe, with the following members present: Chairman 
Jeanne Armstrong, Howard Bird, Joyce Benjamin, Cynthia Wooten, 
and Assistant Superintendent Ruth Gould. 

2. Architect MOTION 	2. Director Wooten moved to approve the contract with 
Contract Approval 	Unthank, Seder and Poticha as amended on August 5, 1973. 

Director Benjamin seconded and the-motion carried. 

3. Topograph- MOTION 	3. Director Bird moved to have the architects proceed to 
ical Survey 	 order a topographical survey of the property for the new 

building. 

Director Benjamin seconded and the motion carried. 

4. Meeting 	 4. The meeting was adjourned. 
Adjourned 

eanne Armstrong, Chairman 

7'1bia Q/ 
Ruth Gould, 
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LANE lED BOARD OF EDUCATION MEETING 
Friday, July 20, 1973 

Minutes in brief 
1. Attendance 

2. Contract 
Approval 

1. A special meeting of the Lane Intermediate Education Di!-
trict Board was called to order at 8:45 a.m. by Chairman 
Armstrong. The following members were present: Chairman 
Jeanne Armstrong, Joyce Benjamin, Cynthia Wooten, Noble Wheele'-
and Superintendent William Jones. Also present was Ruth Gould 
of the lED office; and Mike O'Brien of the Eugene Register-
Guard. 

2. Director Benjamin moved that the contract with Unthank, 
Seder & Poticha, dated the 18th day of July, 1973, be approvcJ 
as amended. 

Director Wooten seconded and the motion carried. 

Meeting adjourned. 

Qu =~ 
- 

 
eanne Armstrong, Chan 

William C. Jones,retary 
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August 2 , 1973 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, July 17, 1973 

Minutes in brief 
1. Attendance 

2. Staff Selections 
To Be Made 

3. Letter of 
Resignation from 
Al Briggs 

MOTION 

4. Next Meeting 

1. A special meeting of the Lane Intermediate Education Dis-
trict Board was held Tuesday, July 17, at 7:30 p.m., in the 
Board Room, 748 Pearl Street, Eugene, with the following mem-
bers present: Chairman Jeanne Armstrong, Joyce Benjamin, 
Cynthia Wooten, Noble Wheeler, and Superintendent William Jones. 
Also present were Ruth Gould of the lED office and Mike 
O'Brien of the Eugene Register-Guard. 

Following a brief executive session, the Board met in regular 
session to conduct the following business: 

2. Director Benjamin moved that Unthank, Seder & Poticha be 
designated architects for the new lED building. 

Director Wooten seconded and the motion carried. 

Superintendent Jones and DeNorval Unthank will meet to draw up 
the basic contract and the Board will meet Friday, July 20, at 
8:00 a.m. for review and approval. 

3. Director Wheeler moved that Susan Plaisance be given a 
contract for the Environmental Education Intern position 
(twelve months, half-time at $4,500). 

Director Benjamin seconded and the motion carried. 

4. Superintendent Jones explained that the selection of the 
persons to fill the two positions for the Mentally Retarded 
(traveling teacher and consultant) would, of necessity, be 
made before the next board meeting and would be presented for 
the Board's approval at the August 28 meeting. 

5. Chairman Armstrong read a letter of resignation from Al 
Briggs, member of the Board. 

Director Benjamin moved that Mr. Briggs' resignation be 
accepted with regret. 

Director Wheeler seconded and the motion carried. 

A unanimous expression of appreciation to Al for his years of 
service will be written by Chairman Armstrong. 

6. The next regular meeting of the Lane Intermediate Education 
District Board will be held Tuesday, August 28, 1973, 7:30p.m., 
in the Lane lED Board Room, 748 Pearl Street, Eugene. 

The meeting adjourned. 

7. Architect MOTION 
Selected 

8. Contract MOTION 
Approved 

e Armstrong, Chairman' 

William C. Jones, Odietary 
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LANE lED BQARD OF EDUCATION MEETING 
Tuesday, July 10, 1973 

Minutes in brief 
1. Attendance 

2. Minutes 	MOTION 
Approved 

3. Supplemental MOTI0N 
Budget Hearing 

4. Correspondence 

5. Honesty 
Bond 

I. The regular meeting of the Lane Intermediate Education Dis-
trict Board was held Tuesday, July 10, at 7:30 p.m., in the 
Board Room, 748 Pearl, Eugene, with the following members 
present: Chairman Jeanne Armstrong, Al Briggs, Joyce Benjamin, 
Cynthia Wooten and Superintendent William Jones. Also present 
were Evelyn McKenzie, Wanda Vinson, Mel Mead, Wilison Maynard, 
and Mike Youngblood of the lED office; Bob Dusenberry of OTIS; 
Bob Llewellyn of NYC; and Mike O'Brien of the Eugene Register-
Guard. 

2. Director Wooten moved that the minutes of June 26 be 
approved. 

Director Benjamin seconded and the motion carrie4. 

3. After a brief hearing on the OTIS supplemental budget, 
Director Benjamin moved to extend $1,076,658 for the OTIS opera-
tion for 1973-74 and include it in the lED budget as a supple:-
mental figure. 

Director Wooten seconded and the motion carried. 

4. The Superintendent presented correspondence from: 

(a) George Katagiri, State Department of Education, regarding 
the Dissemination Program (two letters); 

(b) A. Frederick Bahr, Lane Community College, in appreciation 
for Darlene Huckins', NYC, participation in "Problems of 
the Deprived child"; 

(c) Henry Khmer, Superintendent, Triangle Lake schools, and 
Eugene Smith, Superintendent, Fern Ridge schools, thanking 
the Lane lED for the many services to the school district; 
and, 

(d) Paul Salmon, Executive Secretary of AASA (American Associa-
tion of School Administrators) indióating the Superinten-
dent's appointment to the AASA advisory committee on 
County and Regional educational agencies. 

5. The Superintendent stated that on several occasions he had 
discussed with Sam Huston, the lED agent of record, .the 
possibility of obtaining an honesty bond on all employees, in-
cluding Neighborhood Youth Corps and OTIS. The present pro-
cedure is to bond the superintendent and the internal auditor 
for $50,000 each. 
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5. 	Honesty 	 i 5. 	(Cont'd.) 
Bond The Board suggested that no action be taken pending study of 

various aspects of bonding and insurance coverage. 	It was 
further suggested that Bill Berg be asked to serve on an in- 
surance committee to include Sam Huston, Ron Babcock, Al Briggs, 
Jeanne Armstrong, and the Superintendent, and that the committee 
bring a recommendation to the Board. 

6. 	NYC-PEP 6. 	Bob Liewellyn, NYC Director, gave a brief overview of the 
Program Neighborhood Youth Corps summer program and noted that the 

Skinner
,
s Butte project was progressing nicely in cooperation 

with the Jaycees and Lane Community College. 	Mr. Liewellyn 
indicated there is a good possibility that the government 
will release approximately $176,180 additional funding for 
440 more slots to finish out the summer program. 

Mr. Llewellyn also alerted the Board to several problem areas: 
(1) The operation and maintenance cost for the five NYC vehicles 
is increasing. 	The cars are more than three years old with 
mileages ranging from 52,000 to 85,000 miles and car rental is 
being considered to replace two or three of the vehicles; 
(2) A letter alleging discrimination of hiring practices has 
been received and must be answered. 	The girl who applied for 
a position was from an adjoining county outside the lED seven- 
counties jurisdiction. 	(Directives state that all employees 
hired must reside in the county covered by the program); and 
(3) NYC is involved in a bankruptcy case involving $ 32 of 
employee wages in the VEPS program. 

Expanding on the excessive car repair costs, the Board asked 
Mr. Liewellyn and the Superintendent to make a comparison 
study of maintenance Costs and prepare a feasible plan for 
operating the cars this coming year. 	The study is to be pre- 
sented at the August meeting for Board consideration. 

7. 	Goals and 7. 	As a follow-up of Hugh Periiston's report on the Multnomah 
Objectives lED's accountability program, the Superintendent presented the 

goals and objectives developed by the Lane lED staff during 
this past year. 	He stated he has asked Tom Sonimerville, 
Superintendent, Multnomah lED, to send a complete copy of the 
Multnomah lED materials so the Board can compare the two for 
later discussion. 

8. 	Fair Booth 8. 	The Superintendent reported that the Fair Booth committee 
is in the process of scheduling staff to work in the booth. 
The mock-up of the booth should be completed in two-three 
weeks at Lane Community College. 	Board members are invited to 
visit Lane Community College to preview the booth arrangements 
and make any suggestions. 

9. 	Attorney 9. 	The Superintendent presented information to the Board 
Retainer pertaining to a request from Bill Frye, lED attorney, for an 

increase in his retainer fee. 	The Superintendent stated that 
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9. Attorney 	 9. (Cont'd.) 
Retainer 	 Attorney Frye had spent 26+ hours for the lED from May 1972 

to May 1973. The attorney's fee varies from $30 - $50 per 
hour depending upon the task. Frye's fees are $35 per hour 
except his trial fees are $50 per hour. The Superintendent 
recommended that the retainer fee be increased from the pre-
sent $50 to $85 monthly. 

MOTION 	Director Benjamin moved that the lED retain Attorney Bill Frye 
at $85 monthly. 

Director Briggs seconded and the motion carried. 

10. Long-Term 	 10. Mike Youngblood and Willson Maynard reported that the 
Disability Contract 	Welfare Committee had met with representatives of Standard 

Insurance, CHOICE program of Oregon Education Association, 
and the Eugene Insurance Company to discuss the various pro 
grams for long-term disability coverage. The coverage of all 
companies seemed fairly consistent (main differences were 
noted in the matter of elimination period, benefit allowance, 
and pre-existing condition coverage). The Welfare Committee 

; recommended Board approval of the CHOICE program pending 
review of the written contract (Occidental Insurance Company). 

MOTION 	Director Wooten moved to accept the recommendation of the 
Welfare Committee on selection of the insurance company to 
handle the long-term disability program. 

Director Benjamin seconded and the motion carried. 

11. Warehouse 	 11. The Superintendent reported to the Board that warehousing 
Space 	 space has been obtained at 410 Pearl Street. 

12. oris- 	 12. The Superintendent presented the OTIS cost information 
Lakeview Pro- 	 which the Board had requested concerning differences in the 
posal (Cost 	 cost factors for OTIS services to current user districts as 
Comparison) 	 opposed to higher costs involved in providing services to 

Lakeview (Lakeview $2.99 as opposed to $2.03 average cost to 
other user districts). In the past, all users have been 
charged the same flat rate but the Advisory Committee had 
recommended that the charge to Lakeview cover only out-of-
pocket expense. The present proposal is a compromise of the 
two--with a recommendation that those districts where line 
costs are excessive (distance plus no GSA line) pay 1/2 of the 
line costs. 

There was some Board reticence in adopting the Lakeview pro-
posal pending a clearcut policy outlining criteria for addi-
tional cost for all districts coming on the system (relative 
to line costs, distance, students  involved, etc.). It was 
indicated that such a policy should be developed and included 
in the policy handbook. 



MOTION 
12. 	(Cont'd.) 
Director Benjamin moved that 
adopted. The motion did not 
Benjamin withdrew her motion 

August 0973 

the OTIS-Lakeview proposal be 
receive a second. Director 
and- - 

4, Lane lED Board of Education Meeting 

12. OTIS-
Lakeview 
Proposal (Cost 
Comparison) 

MOTION 

13. Copy Center 
System Proposal 

14. Future Meeting 
Agenda Items 

Director Benjamin then moved that the lED adopt the policy 
applicable to Lakeview only and ask the Advisory Committee 
to look into additional charge policy for districts coming 
on the system in the future. 

Director Wooten seconded and the motion carried. 

13. The Superintendent briefed the Board on the recently 
demonstrated Addressograph-Multigraph copy center and stated 
that the equipment is available to the lED on a 60-day trial 
basis at no cost. All rental paid applies on a three-year 
purchase option. The $8,000 amount the Board was being 
asked to consider is equivalent to the amount placed in the 
budget for contracting printing from local firms. 

The Board was provided comparative costs of jobs that were 
done in the lED office. The comparison was between the lED 
cost (if the copy center were part of the lED equipment) and 
two local print shops. The lED copy center figures were 
considerably lower; however, the lED figures did not include 
cost for lights, space, or rent, but they did include depre-
ciation of the equipment. 

Director Briggs stated that print shops nationwide are 
making less than a 5% profit before taxes and questioned that 
printing could be done at so much less than private enterprise 
can do. 

Mel Mead replied that the copy center system would provide 
the lED not only a lower cost factor but would provide greater 
convenience of operation. At the present time, many of the 
masters are being processed at the City Hall and County 
Courthouse (this will not be possible when housed in new 
quarters on 99N). 

Matters of Board concern were (1) budget committee decision 
to "job out" printing; (2) possible price discrepancies; and 
(3) what the lED is spending now and what it would be spending. 

Mel Mead was asked to present figures at the next Board 
meeting showing what has actually been expended in-house on 
printing projects as compared with projected copy center and 
private industry costs. 

14. Board suggestions for future meeting agenda items in-
cluded (1) study of present policies, and (2) an invitation 
to L-COG staff member, Larry Rice, to report on L-COG educa-
tional programs at the August lED Board meeting. 
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15. Executive 
Session 

16. Board 
Reconvened 

15. The Board recessed and went into executive session for 
further discussion and selection of an architect. 

16. The Board reconvened and set Tuesday, July 17, as a 
special meeting to meet with the architects to complete the 
selection process. 

17. Next Meeting 

	

	 17. The next regular meeting of the Lane lED Board will be 
held Tuesday, August 28, 1973, at 7:30 p.m., in the Lane 
lED Board Room, 748 Pearl, Eugene. 

The meeting adjourned. 

Q1 
Y eanne Armstrong, Chairman C 

William C. Jones7S'ecretary 


