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Directors 

BUDGET COMMITTEE 

Zone 	Exnires 	Annointed Members 

. 

Term 
7.nnp Pirr 

Noble Wheeler 1 1974 Gordon Smith 1 	1974 
Nile Williams 1978 

/ 

Joyce Benjamin 2 1974 Bess Knox 2 	1974 

Leland Huff 1978 

Jeanne Armstrong 3 1973 Ruth Swinehart 3 	1973 
Jeanne Armstrong 1977 Ruth Swinehart 1976 

WilliamW. Berg 4 1973 John Boss 4 	1973 
Hugh Peniston 1977 Al Lindley 1976 

Cynthia Wooten 5 1976 Sam Frear 5 	1975 

Howard Bird At-large 1976 Hubert-Dersham At-large 1973 
Manena Schwering At-large 1975 

Alden Briggs At-large 1974 Ruth-Sw.i-neha-rt - At-large 1973 
Joyce Benjamin 1978 Mary Ellen Ehinger At-large 1975 



I30ARD MEMBERS 

• Appointed or Elected 
	

Trm Expires 

,Zone 1 - - - Noble Wheeler 
	

Elected - 1971 
	

6-30-74 
Nile Williams 
	

Elected - 1974 
	

6-30-78 

/ 

Zone 2 - - - Joyce Benjamin 
Lëland Huff 
Leland Huff 

Elected - 1971 Resigned Sept 11, 1973 6-30-74 
Appointed Oct 9, 1973 	 6-30- 74 
Elected - 1974 	 6-30-78 

Zone 3 - - - Jeanne Armstrong 
	

Elected - 1970 
	

6-30-73 

Jeanne Armstrong 
	

Elected - 1973 
	

6-30-77 

Zone 4--- WilliamW. Berg 	 Elected - 1970 
	

6-30-73 

Hugh Peniston 	 Elected - 1973 
	

6-30-77 

Zone 5 - - - Cynthia Wooten 	 Elected - 1972 	 6-30-76 (4-yr)  

1 

At Large oward Bird 	 Elected - 1972 	 6-30-76 (4-yr) 

At Large---A1denBiggs 	 Elected - 1971 Resigned July 17, 1973 6-30-74 
Joyce Benjamin 	 Appointed Sept. 11, 1973 	 6-30-74 

Joyce Benjamin 	 Elected - 1974 	 6-30-78 
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LANE COUNTY INTE1{EDIATE EDUCATION DISTRICT - Zones 

ZONE I 	 ZONE II 

#28J- Fern Ridge (3J, Douglas) 	#52 - Bethel. 
#32 - Mapleton 	 #69 - Junction City 
#66 - Applegate 
#90 - Blachly 
#97J- Florence (5J, Douglas) 

ZONE III 

#19 - Springfield 
#68 - McKenzie 
#79 - Marcola 

ZONE IV 

#1 - Pleasant Hill 
#40 - Creswell 
#45J- South Lane (lJ, Douglas) 
#71 - Lowell 
#76 - Oakridge 

ZONE V 

#4 - Eugene 	1_'(v .i), 



A 
BOARD MEMBERS 

Appointed or Elected 
	

Term Expires 

Zone 1 --- A.S. Davidson 
	

Elected - 1953 
	

6-30-56 
Maurice E. Whittaker 	Elected - 1956 
	

6-30-59 
Maurice E. Whittaker 	Elected - 1959 - Resigned - 1961 

	
6-30-62 

Ray Swanson 
	

AppointE 
	

1961 
	

6-30-62 
Ray Swanson 	 Elected - 1962 
	

6-30-65 
Noble Wheeler 	 Elected - 1965 
	

6-30-68 
Noble Wheeler 
	 Elected - 1968 
	

6-30 -7 1 
Noble Wheeler 
	

Elected - 1971 
	

6-30-74 

Zone 2 --- Charles Swango 
Lowell Swartz 
Ray Holcomb 
Marvin Hendrickson 
Alden Briggs 
Joyce Benjamin 
Joyce Benjamin 

Zone '3 --- William Wilt 
Carl Baker 
Levon Pitts 
Waldo Taylor 
Waldo Taylor 
Vera Hansen 
Vera Hansen 
Vera Hansen 
Jeanne Armstrong 

Elected - 1953 	 - 6-30-56 
Elected - 1956 6-30-59 
Elected - 1959 6-30-62 
Elected - 1962 6-30-65 
Elected - 1965 6-30-68. 
Elected - 1968 6-30-71 
Elected - 1971 6-30-74 

Elected - 1955 - Resigned - 1-15-56 6-30-58 
Appointed - 2-10-56 
Elected - 1956 
Appointed - 9-30-57 6-30-58 
Elected - 5-5-58 6-30-61 
Elected - 1961 6-30-64 
Elected - 1964 6-30-67 
Elected - 1967 6-30-7Q 
Elected - 19(0 b-30- (3 

Zone 4 --- R.C. Oster Elected - 1955 6-30-58 
Milton Turay Elected - 1958 6-30-61 
Milton Turay Elected - 1961 6-30-64 
Milton Turay Elected - 1964 6-30-67 
William C. Land Elected - 1967 	- Resigned - 7-23-68 6-30-70 

___iLaa  rg rtdi 87-68 	Elected-5-5-69 

Zone 5 - - - Odyne Mathews 

Laura K. Johnson 
Laura K. Johnson 
Laura K. Johnson 
Laura K. Johnson 

Elected - 1954 6-30-57 
Elected - 1957 6-30-60 
Elected - 1960 6-30-63 
Elected - 1963 6-30-66 
Elected - 1966 6-30-69 
Elected - 1969 63072 

At Large - Virgil Cameron Elected - 10-9-57 6-30-60 
Joe B. Richards Elected - 1960 6-30-63 
Paul Elliott Elected - 1963 	Resigned 8-1065 6-30-66 
Dave Burwell Appointed - Sept. 	14, 	1965 6-30-66 
Dave Burwell 
1ave 	1rwe 1 b 

E1ectd - 
pf1ce 

1966 
1969 Resigned 11-10- 70 

6-30-69, 

ugn reflis 
- ,r- 

At Large - Lucille Danielson Elected - 10-9-57 - Resigned 11-13-57 6-30-59 
Wilferd Cook Appointed - 1-13-58 6-30-59 
Wilferd Cook Elected - 1958 6-30-59 
Dorothy Leeper Elected - 1959 - 1962 6-30-62 - 6-30-65 
Joyce Benjamin Elected - 1963. 6-30-65 
Joyce Benjamin Elected - 1965 6-30-68 
Alden Briggs Elected - 1968 6-30-71 
Alden Briggs Elected - 1971 6-30-74 



. 	 . 

BUDGET COMMITTEE 

Term 
Directors 	 Zone Expires 	Appointed Members 	.--Expires 

Noble Wheeler 	 1 	197f 	Sam Frear, 4734 Brookwood, S 1972 
Nile Williams 	 1978 	 Eugene 

1971* 	Ben Inman, Rt. 1, Box 143, 	.. 1971- 
1978 	 Junction City 

1973 	Ray Campbell, Star Rt., 	 1972 
Lowell 

1973 	Windsor Graville, 318 Maple 7 	1971 
St., Junction City 

1972 	Clyde Hammans, 3951 Royal, 	1972 
Eugene 

Hubert Dersham, 32426 E. Camas 1973 
Swale Rd. Creswell 

Pt ii-3ô 

1972 	John Winslow, 9645 McKenzie 	1973 
Hwy, Springfield. 

117 (ft7v/) 

Joyce Benjamin 
	

2 
Lee Hiff 

Jeanne Armstrong 
	

3 

William W. Berg 
	

4 

Laura Johnson 
	

5 

Alden Briggs 
	

At Large 

jio .,L• 

Hugh Peniston 	At Large 



S 	 L 

BUDGET COIVINITTEE 

Appointed Term 
Directors Zone Expired Members Expires 

1971 e'1 	I1e&-. gO.I30xi7iFIoieetiC 
Noble Wheeler 1 1 9743 	q7/39 :::: 

Joyce Benjamin 1971 J 	NctO i 	Gf974o-1 I4 	- A-Hen—Br4ggs 2 Jae-1r 	95 E- 1i4 - 

Vera Hansen 3 1970 Ruth Swinehart, 466 Riverview Blvd. 1970 
Springfield 	97477 

William W. Berg 
W±-1-liam C. Land 4 1970 Dan Graham, Rt. 8, Box 542, Pleasant 1970 

Hill 	97401 

Laura Johnson 5 I%9 Dr. Robert Harland, 410 E. 	14, 1969 
Eugene 	97401°f 	11-- 

Alden Brigs 1971 
-ey c--Berijamin At Large ]9f78 Ernest Cram, Eugene, Rt. 	3, Box 391 

97401  

Dave Burwell At Large 19 Betty Browne, Oakridge 	97463 1969 



1): 	 October 167 

LANE COUNTY BOARD OF EDUCATION, lED and APPOINTED BUDGET COMMITTEE MEMBERS: 

Mr. Noble Wheeler - Noti, Oregon 97461 

Mrs.Joyce Benjamin - Cheshire, Oregon 97419 

Mr. Dave Burwell - Leaburg, Oregon 97401 

Mr. Alden Briggs - P. 0. Box 2056, Eugene, Oregon 97401 

'7i 3g Mrs. Vera Hansen - 626 N. 28th, Springfield, Oregon 97477 

Iq Mrs. Laura Johnson - 1810 Fairmount Blvd., Eugene, Oregon 97403 

Mr. William W. Berg - Rt. 8, Box 443, Pleasant Hill, Oregon 97401 
Mr. William C. Land - Rt. 2, -Do. l70- ereswe1l, Oregon 97426 

P.O. COX 177 qiq gobc , ier 	FIoi-  e,.o 
Mr. L 	 Oregon 

	

._ 	 9741 Mr. Jk flAiThy - 1')S Pnt  

Dr. Robert Harland - 410 E. 14th Avenue, Eugene, Oregon 97401 

Ernest Crain Rt. 3, Box 391, Eugene, Oregon 97401 

Betty Browne - Oakridge, Oregon 97463 

(L'Mr. Dan Graham - Rt. 8, Box 542, Pleasant Hill, Oregon 97401 

Mrs. Ruth Swinehart - 466 Riverview Blvd., Springfield, Oregon 97477 

/( 

' 



NE INTERMEDIATE EDUCATION DISTRICT 	 Office of the Superint 
8 Pearl Street 	 July 6 

Eugene, Oregon 97401 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, June 26, 1973 

Minutes in brief 
1, 	Attendance 	 : 1. 	The regular meeting of the Lane Intermediate Education 

District Board was held Tuesday, June 26, at 7:30 p.m., in 
the Board Room, 748 Pearl, Eugene, with the following mem- 
bers present: 	Chairman Jeanne Armstrong, Joyce Benjamin, 
Hugh Peniston, Howard Bird, and Superintendent William Jones. 
Also present were Evelyn McKenzie, Wanda Vinson, Bill Manley, 
Joel Noble, and Mel Head of the lED office; Bob Dusenberry 
of OTIS; Linda Carey and Albert Strobel, University of 
Oregon journalism students; and Mike O'Brien of the Eugene 
Register-Guard. 

2. 	Minutes 	MOTION 2. 	Director Bird moved that the minutes of June 12 be 
Approved approved. 

Director Benjamin seconded and the motion carried. 

3. 	Correspondence 3. 	The Superintendent presented correspondence from: 

(a) Helen Hanna, Sheldon High School, thanking the Lane lED 
for participation in their work experience program; 

(b) Clarence Mellbye, State Department of Education, 
thanking the Lane lED for cooperating and providing 
staff for local school district standardization programs; 

(c) Robert Schwarz, Director, Center on Human Development, 
University of Oregon, regarding ENR and TNR programs 
for 1972-73 and 1973-74; and 

(d) Donald Lutes and John Amundson, architects, presenting 
additional information for Board consideration. 

4. 	FinancIal 4. 	The Superintendent presented the financial statements 
Reports for Nay, 1973, and stated that with just one more report 

(June), the financial status is excellent. 

Accounts payable for Nay, 1973, were presented as follows: 

lED 	$ 162,191.87 

OTIS 	 28,057.38 

NYC 	 7,939.71 

The Superintendent reported that the OTIS financial picture 
is by far the best it has been since the first year of fed- 
eral funding; and he briefly explained to the visiting uni- 
versity students the OTIS cooperative program involving 
sixty-plus districts. 
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age 2, Lane lED Board of Education Meeting 
	

July 1873 
5. 	Gasoline 5. 	An explanation of the present difficulty in obtaining 
Information gasoline and fuel oil bids was given by the Superintendent. 

In previous years, there have been four to five bids from 
vendors who supply fuel for county government and Lane 
County schools. 	Because the gasoline was "surplus," the 
supplier could bid to deliver it for 18Q a gallon. 	This 
year, there were no bids and there is no "surplus"; there- 
fore, the price will be approximately 26 	a gallon (tank 
price for the day). 	Shell Oil Company, the present supplier, 
js confidcnt that, while schools are seventh on a priority 
rating, there will be an adequate supply for busses, etc. 
The Superintendent stated that he is compiling a month-by- 
month study of gasoline needs by district for the ensuing 
year. 

6. 	Fuel Oil 6. The Superintendent presented fuel oil bids from Capitol 
Bids City Transfer and Valley Oil Company. 	He stated that, while 

both Salem firms indicated the price will increase or de- 
crease according to the market, Capitol City Transfer has 
guaranteed the supply throughout the entire year. 	There- 
fore, the Superintendent recommended acceptance of the 
Capitol City Transfer bid of $170,006 for 1,307,000 gallons 
PS 300 and $8,076 for 67,216 gallons PS 400 or a total of 
$178,082.00. 

MOTION Director Benjamin moved that the Board accept the Capitol 
City Transfer bid as presented. 

Director Bird seconded and the motion carried. 

7. Lamp Bid 7. 	Prior to consideration of the lamp bid extension, the 
Extension Superintendent presented a letter from Richard Stnurthwaite, 

attorney with Husband, Johnson & Frye, indicating that the 
lED is not required to call for bids unless it desires to 
do so. 	The information was requested by the Superintendent 
following an inquiry on the lamp bid. 

The Superintendent outlined the lamp bid extension agreement 
proposed by Platt Electric (based on the 1968 price and 
backed by Westinghouse Company) and recommended Board appro- 
val to extend the present contract. 

NOTION Director Bird moved that the Board approve the extension of 
the Platt Electric lamp bid. 

Director Benjamin seconded and the motion carried. 

8. 	Joint Purchasing 8. 	Mel Mead outlined joint purchasing effective low bids 
Bid Awards (category, price, and company) as follows: 



July 0 73 3, Lane lED Board of Education Meeting 

8. Joint Purchasing 	8. (Cont'd.) 
Bid Awards 	 LIBRARY SUPPLIES 

Bro-Dart, Inc 
C2F, Inc. 
Demco Library Supplies 
Gaylord Brothers, Inc 

AUDIOVISUAL SUPPLIES 

Business Equipment Center 
C2F, Inc. 
J. K. Gill 
Butterworth, Ralph V. 

INSTRUCTIONAL/OFFICE SUPPLIES 

Zellerbach Paper Co. 
J. K. Gill 
Western School Supply 
C2F, Inc. 
Blake, Moffitt & Towne 
American National Supply Co. 
Colonial Flag Co. 
Pioneer Flag Co. 
Dick's Duplicating 
Mishler 's 
H & N Business Products 
I.B.M. Corporation 
Frankel Nfg. Co. 
Boise-Cascade Co. 
Abbot & Linde 
Emerald Valley Craftsman 
Elgin School Supply 

$50,425.29 

$ 938.84 
382.26 
199.80 
412.91 

$ 1,933.81 

2159.76 
41.16 
734.50 
210.00 

$ 3,145.42 

3761.27 
9209.22 
1979.85 
7525.89 
5605.33 
753.77 
536.15 
313.30 
560.97 
124.00 
6899.86 
467.45 
1675.91 
1923.20 
8806.04 
222.68 
60.40 

PAPER PRODUCTS 

Western School Supply 
J. K. Gill 
Zellerbach Paper Co. 
C2F, Inc. 
Packer-Scott, Inc. 

4283.77 
633.92 

29255.82 
1065.30 
2282.88 

$37,521.69 

FILING CABINETS 

American Seating Co. 	 3458.25 
$ 3,458.25 
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8. Joint Purchasing 	t 	 8. (Cont'd.) 
Bid Awards 	 11 	AUDIOVISUAL EQUIPMENT 

Audio Visual Educational Systems 
Audio Visual Supply Co. 
Business Equipment Center, Inc. 
Butterworth, Ralph V. 
Educational Systems 
Moore's Audio Visual, Inc. 
Northwestern, Inc. 
Photo & Sound 

ART SUPPLIES 

C2F, Inc. 
Blake, Noffitt, & Towne 
S. K. Gill Co. 
Richards Pug Mill, Inc. 
Western School Supply 
Zellerbach, Inc. 

CUSTODIAL SUPPLIES 

Allied Supply Co. 
Industrial Chemical Supply 
Metz Supply, Inc. 
Mount Hood Chemical Co. 
Packer-Scott, Inc. 
Zellerbach, Inc. 

July IV 73 

$ 1501.26 
743.10 

1488.90 
3311.44 
3897.99 
3645.50 
653.20 
1108.00 

$ 16,349.39 

4565.70 
1005.88 
2738.67 
1296.00 
6534.75 
600.55 

$ 16,741.55 

577.07 
2244.25 
2290.02 
695.25 

2225.21 
1269.50 

$ 9,301.30 

TOTAL 
	

$138,876.53 

MOTION 

9. Task Force 
Bill Tabled 

10. Car 
Rental - NYC 

Director Bird moved that the Board accept the effective low 
bids as presented. 

Director Benjamin seconded and the motion carried. 

9. The Superintendent reported on the June 14 House Educa-
tion Committee work session on the Task Force Bill (MB 2464). 
The Committee considered about twenty-five bills in a two-
hour period. While spending more time on the Task Force 
Bill than on others, the Committee eventually tabled the 
bill and referred it to the Interim Committee for future 
consideration. 

10. In response to a Neighborhood Youth Corps request for 
five rental cars for the summer program, the Superintendent 
stated that four VWs and one Ford have been rented to NYC 
and will not be sold until fall. 

Director Benjamin commented that it might be advisable to 
consider retaining the cars for a longer period in light of 
the gas supply situation. 
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July 6 0 
11. Architect 
	

11. Under the heading of additional information for 
Selection Criteria 
	 architect selection, the Board suggested that the Super- 

intendent send to each Board member an appropriate criteria 
checklist as a guide in final selection. 

12. Fair Booth 

13. Blue Cross 
and Long Term 
Disability Insurance 

MOTION 

14. Copy 
System Equipment 

12. Bill Manley reported briefly on progress of the Fair 
Booth Committee and stated that much of the lED contribu-
tion is "in-kind"--both staff service and computer time. 
A tentative floor plan was presented and a rough draft of 
the booth should be completed by July 6. lED, Lane Conimun-
ity College,and school district personnel will staff the 
booth. 

13. The Superintendent informed the Board that, because 
of the presidential price freeze, the new Blue Cross rates 
(previously approved by the Board) would not be effective 
until September or later. 

The long term disability program recommended to the Board 
by the lED Salary Committee will cost one percent of total 
payroll--approximately $5,800 per year. The Superintendent 
recommended that the long term disability income insurance 
be provided. 

Director Bird moved that 1 7 of payroll (approximately 
$5,800) be allocated for the long term disability income 
insurance program. 

Director Benjamin seconded and the motion carried. 

The Salary Committee will review the various programs and 
specifications and make a recommendation to the Board for 
final approval. 

14. The Superintendent stated that he and Mel Mead had 
attended a demonstration of the Addressograph-Multigraph 
Total Copy System. The system is available to the lED on a 
60-day tri1 basis--if it doesn't perform to thecustomei's 
satisfaction, Addressograph-Multigraph will remove it on 
fifteen-day notice with no cost to the lED. The machine is 
available on a rental basis for three years with title 
converting to lED at the end of that period. The equip-
ment is designed to more adequately and reasonably meet 
the copying needs of the lED. 

There was some question as to Budget Committee intent in 
placing "jobbing out" printing commercially instead of 
purchasing equipment. The Budget Committee minutes were 
read to clarify intent. 

Director Benjamin stated she could support trial and per-
haps subsequent rental of the equipment because it was in 
a broad sense a service agreement. General consensus was 
that the Copy System equipment be tried for a sixty-day per-
iod and that a comparison be made at the same time to deter-
mine the cost of the same copying being done commercially. 
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15. Election 	15. 	15. The Superintendent presented the results of the une 14 
Results Canvassed 	 election to exceed the 67 limitation: 

7,697 YES 

7,016 NO 

MOTION 

16. Supplemental 
Budget Hearing 
July 10 

17. Sunriver 
Conference 

18. Summer Calendar 

MOTION 

DirectorBird moved that the election results be declared 
official. 

Director Benjamin seconded and the motion carried. 

16. The Superintendent presented information on the 
Supplemental Budget Hearing scheduled and advertised for 
July 10. A copy of the legal advertisement showing the 
necessary funds was circulated to the Board. 

17. Directors Peniston, Armstrong, and the Superintendent 
reported on the Sunriver Conference. 

Director Peniston found two reports to be of particular 
interest--the merit pay program in Umatilla County and the 
accountability project in Multnomah County. 

His interest in the merit pay program centered in its 
flexibility and deviation from the "locked in" salary 
schedule. While the Umatilla lED does have a salary sche-
dule, merit pay, from 0 to 3 merit points or 0 to 67 per 
year (based on staff involvement and evaluations), can be 
earned. 

Multnomah's accountability program was compiled by each 
department working out a general purpose statement and from 
that statement developing a set of objectives. It is the 
intent of the Muitnomab lED to have each department select 
a top priority objective to work toward each year. 

Chairman Armstrong and the Superintendent presented high-
lights of the keynote address by Andy Holt, President 
Emeritus of Tennessee University; Jason Boe's talk on 
legislation; Sue Buell's presentation on communication; 
and Dr. John Bean's remarks concerning the Region X coordina-
tion role for the U. S. Office of Education. 

18. The Superintendent recommended a summer Board calendar--
meetings on July 10 and August 28, with emergency meeting, 
if necessary, being called by the chairman. This should 
allow staff and board to schedule vacations. 

Director Benjamin moved that the proposed summer schedule 
be approved. 

Director Bird seconded and the motion carried. 
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19. Jim Carison 	 19. The Superintendent presented a letter from Jim Carison 
Resignation 	 requesting release from his lED contract for 1973-74 to 

accept another position. 

MOTION 

20. Dissemination 
Project (PEP funds) 

21. Next 
Meeting 

Director Bird moved that the resignation be accepted. 

Director Peniston seconded and the motion carried. 

20. The Superintendent reported that there is a possibility 
of obtaining PEP funding in the amount of $1,000 a month 
plus fringe benefits to hire a field agent to continue the 
Dissemination Project. 

Directors Bird and Benjamin indicated the tED should con-
tinue to provide the service if at all possible and that 
the Superintendent should pursue the possibility of apply-
ing for funding to provide a field agent for the Dissemina-
tion program. 

21. The next regular meeting and the Supplemental Budget 
Hearing meeting will be held Tuesday, July 10, 1973, at 
7:30 p.m. in the Lane lED Board Room, 748 Pearl. 

The meeting adjourned. 

/fl'L4k 
feanne Armstrong, Chairmana 

Willic.m C. Jones, 	'retaf7 



NE INTERMEDIATE EDUCATION DISTRICT 
' Pearl Street 

'Wagene, Oregon 97401 

Office of the Superint 
June2 03 

Minutes in brief 
1. Attendance 

2. Minutes 	MOTION 
Approved 

3. Correspondence 

4. Supplemental 
Budget for OTIS 
Funding 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, June 12, 1973 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, June 12, at 7:30 p.m., in 
the Board Room, 748 Pearl, Eugene, with the following members 
present: Chairman Jeanne Armstrong, Al Briggs, Joyce 
Benjamin, Noble Wheeler, Hugh Peniston, Howard Bird, and 
Superintendent William Jones. Also present were Evelyn 
McKenzie, Wanda Vinson, and Joel Noble of the lED office; 
Bob Lusenberry of OTIS; Ron Babcock, auditor; and Mike O'Brien 
of the Eugene Register-Guard. 

2. Director Bird moved that the minutes of May 22 be ap 
proved. 

Director Briggs seconded and the motion carried. 

3. The Superintendent presented correspondence from: 

(a) Dale Parnell congratulating Mel Mead on ATE-F award; 
and 

(b) Jerry Lea-ham, State Department of Education, regarding 
Ron Munkres' involvement in the cooperative work exper-
ience program. 

4. The Superintendent reported that he had met with Ron 
Babcock and Bob Dusenberry regarding placement of a con-
tingency account in the OTIS budget. A call was made to 
Ira Jones in the Attorney General's office regarding the 
proper procedure. (Originally, when OTIS was federally 
funded, Ira Jones had advised the Superintendent and Mr. 
Babcock that, due to the uncertainty of the funds, it was 
not necessary to include OTIS in the lED general budget. 
Actually, OTIS was an exception to the local budget law.) 
Mr. Ira Jones responded to the present contingency question 
by advising that, since the lED no longer receives federal 
funds for OTIS, OTIS receipts and expenditures should be 
included in the lED budget. Mr. Jones suggested that the 
lED make a supplemental budget for 1973-74, thus eliminating 
any question of where and how OTIS money is expended. 
(Note: The OTIS account is and has been audited each year 
as are all lED funds.) While there is still some uncertainty 
of funding, no federal dollars are involved. Starting with 
1974-75, the OTIS budget will be included in the lED budget. 

The Superintendent recommended that a date for.a hearing be 
established for one of the board meetings in July and adver-
tised in the usual manner. ( The supplemental budget will 
have no bearing on property taxes in the various school 
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Supplemental 4. (Cont'd.) 
Budget for OTIS i districts as far as equalization or the service levy is 
Funding concerned. 	It was pointed-o'xt---t-h.at_the Board is legally 

responsible for OTIS--this inc1'es not only that portion 
on resolution but also the contractual arrangement with 
other user districts outside of Lane County.) 

MOTION Director Bird moved that the TED Supplemental Budget for 
OTIS operation for 1973-74 be presented at a public hearing 
following legal notice of hearing publications (ORS 294.421 
and 294.480). 

Director Wheeler seconded and the motion carried. 

5. 	Legislation 5. The Superintendent reported that Senate President Jason 
Boe made a statement at the Sunriver Conference that there 
will be a tax program before the legislature adjourns--if it 
takes all su.iimer. 	In his report 	to OAICSD, the Superinten- 
dent, as legislative chairman, stated that there is a com- 
plete lack of action on the Task Force bill (HB 2464). 	A 
8uggestion was made at the last work session of the House 
Education Committee to delete that portion having to do with 
the map in an attempt to salvage that portion of the bill 
pertaining to equalization and tEDs owning property. 	Another, 
and perhaps final, work session on the Task Force bill is 
scheduled for Thursday, June 14. 

6. Pair Booth 6. 	Space for the tED booth has been obtained in conjunction 
with and next to the two Lane Community College booths. 	The 
Committee has met and worked out a schedule for people and 
equipment. 	It was suggested that the tED and Lane Community 
College might provide courtesy passes to the fair to those 
working as opposed to a small monetary remuneration. 	(Thirty- 
six one-day passes per booth are provided by the Fair Board.) 

Concern was expressed that identity of the lED should be 
stressed. 

7. Contract : i. 	By general concensus, the Board accepted a letter from 
Rejection Isabelle Rogers stating that she had accepted a contract 

with Pearl Buck and would not be accepting the contract 
offered by the tED. 

A letter advertising the position has been forwarded to 
various agencies. 

8. Transfer 8. 	The Superintendent requested aithorization toinake any 
Authorization necessary end_of_year transfers and use contingency funds if 

necessary. 

MOTION Director Briggs moved that the Superintendent be authorized 
to make the necessary transfers and use contingency funds 
where necessary. 

Director Wheeler seconded and the motion carried. 
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i. 	

1973-74 
Calendar 

lED Board of Education Meeting 	 June 2173 

9. The Superintendent presented a tentative 1973-74 	n- 

dar for Board approval. The calendar outlines the time for 
staff to report for various contracts and also designates 
days for holidays (copy attached). 

NOTION 

10. Intergovern-
mental Agreement 
and Lease 

MOTION 

11. Executive 
Session 

12. Board 
Reconvened 

13. Administrative 
Assistant 	MOTION 

14. Next 
Meeting 

Director Wheeler moved adoption of the calendar schedule. 

Director Benjamin seconded and the motion carried. 

10. The Superintendent asked the Board's approval of the 
intergovernmental -greement and lease, copies of which had 
been distributed at the May 22 meeting. The Superintendent 
stated that the County Commissioners had approved the lease 
agreement and th-t the contract has been studied carefully 
by the Commissioners, tED attorney Bill Frye, Larry Thompson, 
Bob Elfers, and the Superintendt. The lease on the 
building is the same length as the land on which it is built. 
In the "what happens if" column, the Commissioners have 
agreed to release the building to the lED if the legislature 
grants tEDs authority to own property. 

Director Briggs moved acceptance of the Agreement and Lease 
with the Commissioners. 

Director Benjamin seconded and the motion carried. 

11. The Board recessed and want into Executive Session to 
consider personnel matters. 

12. The Board reconvened to take action on the position of 
Administrative Assistant to the Superintendent. 

13. Director Bird moved that Willson Maynard be placed on 
Range VI, Level 2 ($14,196) as Administrative Assistant to 
the Superintendent. 

Director Benjamin seconded and the motion carried. 
(Director Peniston voted "no" because he was not in favor 
of the salary concept.) 

14. The next regular meeting of the Lane lED Board will 
be held Tuesday, June 26, 1973, at 7:30 p.m., in the Lane 
lED Board Room, 748 Pearl, Eugene. 

The meeting adjourned. 

0- Yet4W. , á/vfll4'L 
Je'anne Armst:ong, ChairmaT  

William C. Jones,/ ecretary 
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TENTATIVE CALENDAR FOR 1973-74 

July 1, 1973 First contract day for all 12-month employees 

July 4 Independence Day- -holiday 

August 27 First contract day for teachers 

September 3 Labor Day- -holiday 

November 12 Veteran'.s Day- - holiday 

November 22-23 ThanksgivIng- -holiday 

December 24-25 Christmas- -holiday 

January 1, 1974 	New Year's Day - -holiday 

May 	 Memorial Day- -holiday 

June 12 	 Last contract thy for teachers 

June 30 	 Last contract day for 12-month employees 
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Eugene, Oregon 97401 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, May 22, 1973 

Minutes in brief 
I. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education 

District Board was held Tuesday, May 22, r,t8:30 p.m., in the 
Board Room, 748 Pearl, Eugene, with the following members 
present: 	Chairman Jeanne Armstrong, Al Briggs, Noble Wheeler, 
Howard Bird, Cynthia Wooten, Hugh Per'iston, and Superintendent 
William Jones. 	Also present were Bill Berg (newly-retired 
Board member); and Ruth Could, Evelyn McKenzie, Wanda Vinson, 
Joel Noble, and Mel Mead of the lED office; Bob Dusenberry 
and Jim Ekatrom of OTIS; Don Petiag of the University of 
Oregon School of Architecture; and Mike O'Brien of the Eugene 
Register-Guard. 

2. 	Minutes 	MOTION 2. 	Director Wooten moved that the minutes of May 8 be approved. 
Approved 

Director Briggs seconded and the motion carried. 

3. 	Comments from 3. 	(a) Don Peting, Professor of architecture at the Univer- 
audience and/or sity of Oregon, invited the Board to attend a students' project 
Board ' review on June 4, at 7:30 p.m., in Room 283 of the Architecture 
(a) School of School. 	The twelve students involved are using the contemplated 
Architecture In- lED building as a real problem in architectural design. 	The 
vitation students have visited the lED and obtained information con- 

cerning what Lane TED is and what a regional educational 
service agency does; and each has utilized the data in his 
building plans. 

(b) INC Awards (b) The Superintendent reported briefly on the Encyclopedia 
Dinner ; Britannica special awards dinner held prior to the Board 

meeting. 	The Lane lED Instructional Media Center was honored 
as one of eight national regional awards winners. 	Chairman 
Armstrong and Mel Mead accepted the award. 

(c) Staff j (c) Chairman Jeanne Armstrong commented on a Lane Community 
Involvement College in-service meeting in which staff members Jim Swanson 

and Bill Manley had participated an 	reported they had done 
an outstanding job. 

Chairman. Armstrong also reported that she had attended the 
educational bosses night dinner preserted annually by the Lane 
County educational secretaries and had enjoyed the evening. 
(Mrs. Evelyn McKenzie of the lED staff was mistress of cere- 
monies.) 

4. 	Board 4. 	Chairman Jeanne Armstrong administered the Oath of Instal- 
Induction lation to newly-elected Hugh Penicton. 
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Correspondence 5. 	The Superintendent presented correspondence from: 

(a) Frank Farner thanking Ruth Gould and the Lane lED for 
hosting Thailand school officials; 

(b) Tom Rigby, Oregon School Boards Association, regarding new 
board member conference, May 25-26; and 

(c) David Mortimore, Sheldon High School, thanking the lED for 
outstanding job done by Dan Burkhart and Ernie Ediger. 

6. 	Architect 6. 	The architect selection committee report was given by 
SeLection Bill Berg. 	He reported that seven architectural firms had been 
Committee Report interviewed by the Architect selection committee and that each 

firm made an excellent presentation. 	The caliber of the 
presentations made it rather difficult for the committee to 
rate and recommend applicants for Board consideration. 	Ratings 
were based upon criteria developed prior to the interviewing-- 
i.e., compatibility with the Superintendent and Board, sin- 
cerity of interest, understanding of space needs 	and dollar 
limitations, total community needs, and aesthetics. 	The 
committee had fifteen minutes for discussion following each 

- ; 
presentation and another half-hour at the conclusion of the 
interviews prior to rating the seven firms. 	(All presentations 
were taped and are available to Board members.) 

Board action on committee recommendations was postponed for 
later consideration. 

7. 	Financial 
; 

7. 	The Superintendent presented the financial statements for 
Reports April, 1973, and stated that with just two months remaining 

in the fiscal year, the financial picture was excellent. 

Accounts payable for April, 1973, were presented as follows: 

lED 	 $188,863.51 
OTIS 	 75,096.73 
NYC 	 5,213.66 

The Superintendent reported that the Department of Labor 
or Lane Council of Governments, in conjunction with the 
Governor's Manpower Committee, will be funding the Neigh- 

' borhood Youth Corps in-school and out-of-school programs 
following the Public Employment Program funding this summer. 

8. 	OTIS 8. 	Jim Ekstroin presented a recap of the bids for data pro- 
Forms Bid cessing supplies for OTIS for 1973-74 as follows: 	(copy 
Award attached) 

Group I - Scan Forms (all or nothing guottion) 

Western Kraft Corporation ($11,396.35)  low bid--BID 
WITHDRAWN 
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8. OTIS 
Forms Bid 
Award 

MOTION 

9. Intergovernmental 
Lease Agreement 

10. OTIS 
Advisory 
Committee 
Recommendations 

MOTION 

8. (Cont'd) 
UARCO ($13,071.25--Price firm for 90 days only with an 
esculator clause. OTIS could anticipate a possible 7k% 
increase (approximately $847) as lack of storage facilities 
prevents ordering entire bid within the time specification. 

Moore Business Forms ($13,565.00) Only firm bid. They will 
deliver the stock at any time during the year but indicated 
warehouse charge on undelivered four-part paper. OTIS can 
receive entire shipment on four-parc paper to eliminate 
this charge. 

Standard Register ($13,573.45)--Price firm for six months 
only. 

It was recommended that the firm price bid of Moore Business 
Forms be awarded the bid for Group I - stock paper. 

Additional recommendation was to award the remainder of the 
bids to low bidders as follows: 

Group II - scan forms (all or nothing quotation) 

Standard Register ($2,763.60) 

Group III - scan forms (grade marking sheet) 

Moore Business Forms ($12.39) 

Group IV - Miscellaneous line items - to Moore Business Forms, 
I.B.P., Standard Register Company, and Globe Ticket Company 
(lowest bid per item). 

Director Bird moved that the OTIS bids be accepted as recoin-
mended. 

Director Wheeler seconded and the motion carried. 

9. The Superintendent presented the proposed intergovern-
mental lease agreement between Lane County Commissioners and 
the Lane lED for the new lED educational service administra-
tion building. 

Director Wheeler suggested no action be taken until the next 
meeting to allow time for study. 

10. The Board approved the Advisory Committee administrative 
decisions outlined in recommendations 3, 4, 5, and 7 (dated 
April 25, 1973, and filed with May 8, 1973, minutes). 

Director Bird moved that recommendation 6, the two-year lease 
on the IBM data cell at $3,080 per month, be renewed. 

Director Briggs seconded and the motion carried. 
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NOTION 

11. Personnel 
Contract 
Isabel].e Rogers 

MOTION 

12. Administrative 
Assistant 

13. OSBA New 
Board Member 
Conference 

14. Executive 
Session 

11. The Board recommended that the four Vo].kwagens and the 1 66 
Custom Ford be offered to staff before public sale and that a 
minimum price be placed on them before asking for sealed bids. 

12. The Superintendent asked for Board reaction to placing 
an order under the 1972-73 state bid for the Environmental 
Education Van. If still available, the price will be $3500 - 
$3800 depending upon extra equipment. 

Director Bird moved that the Superintendent be authorized to 
proceed to purchase the environmental education van through 
state bid. 

Director Briggs seconded and the motion carried. 

13. The Superintendent recommended Board approval for a 
teaching contract forlsabelle Rogers. She will be working 
with trainable mentally retarded (TMR) youngsters in Oakridge, 
McKenzie, South Lane (and possibly, Junction City) in the 
regular educable mentally retarded class. Mrs. Rogers has had 
21 years experience, all at the Pearl Buck Center. She would 
be on Step 2 MS ( $8,909). The Superintendent also recommended 
that the Board approve the $200.00 scholarship (University of 
Oregon) for teachers of the mentally retarded. (All funding 
above the basic program is reimbursed by the Mental Health 
Department.) 

Director Wheeler moved that the contract for Isabelle Rogers 
($8,909) and $200 scholarship be approved as recommended. 

Director Bird seconded and the motion carried. 

(It was suggested that the U.S. Office of Health, Education 
and Welfare hiring guidelines be placed ona future agenda for 
Board study.) 

14. Following a Board suggestion that a summary sheet on 
personnel be available prior to consideration, action on the 
Administrative Assistant position was postponed to a later 
meeting. 

15. The Oregon School Boards Association (OSBA) conference for 
newly elected board members and scheduled for May 25-26 was 
noted. Since board duties are not new to either re-elected 
Director Armstrong or Director Peniston, no plans were made 
for attendance. 

The Superintendent reported that a Lane County School Boards 
Association Conference (with the assistance of the Oregon 
School Board Association) may be held in the near future. 

16. The Board recessed and went into executive session. 

11. Replaced 
Vehicles for 
Sale 

12. Environmental 
Education Van 
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17. Board Reconvened 	17. The Board reconvened to take action on architect selection. 

MOTION 

18. Next Meeting 

Director Bird moved that the top three architectural firms 
be contacted for additional information about contractors and 
owners and distributed to Board members for their consideration. 

Director Briggs seconded and the motion carried. 

18. The next regular meeting of the Lane lED Board will be 
held Tuesday, June 26, 1973, at 7:30 p.m., in the Lane I.E.D. 
Board Room, 748 Pearl, Eugene, unless there is a need for a 
meeting prior to that date. 

The meeting adjourned. 

Qj 
Veanne Armstrong, ChairmalV  

William C. Jones, 	retary 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, May 8, 1973 

Minutes in brief 
1. Attendance 	 1. The regular meeting of the Lane Intermediate Education 

District Board was held Tuesday, May 8, at 7:30 p.m., in the 
Board Room, 748 Pearl, Eugene, with the following members pre-
sent: Chairman Jeanne Armstrong, Bill Berg, Joyce Benjamin, 
Al Briggs, Howard Bird, Cynthia Wooten, and Superintendent 
William Jones. Also present were Ruth Gould, Evelyn McKenzie, 
Wanda Vinson, Joel Noble, and Mel Mead of the lED office; Bob 
Dusenberry of OTIS; Bob Llewellyn of NYC; and Mike O'Brien of 
the Eugene Register-Guard. 

2. Minutes 	MOTION 	2. Director Wooten moved that the minutes of April 24 be 
Approved 	 approved. 

Director Berg seconded and the motion carried. 

3. Board Induction 	3. Vice-chairman Bill Berg administered the Oath of Installa- 
tion to re-elected Jeanne Armstrong. 

4. Chairman and 	4. The office of IED Chairman was declared open for nomination. 
Vice-chairman for 
1973-74 	 Director Benjamin nominated Jeanne Armstrong. 

MOTION 	Director Bird moved nominations cease and an elective ballot 
be cast for Director Armstrong for lED Chairman. 

Director Berg seconded and the motion carried. 

The office of lED Vice-chairman was declared open for nomina-
tion. 

Director Wooten nominated Al Briggs. 

MOTION 	Director Benjamin moved that nominations cease. 

Director Bird seconded and the motion carried. 

MOTION 	Director Benjamin moved that the secretary be instructed to 
cast an elective ballot for Al Briggs for Vice-chairman. 

Director Wooten seconded and the motion carried. 

5. Meeting Dates 	5. By general consensus, the Board set the Second and Fourth 
Tuesday of the month for the regular meeting date of the lED 
Board for 1973-74. 

6. Appreciation to 	6. The Superintendent and Board expressed gratitude to out- 
Retiring Board 	 going Director Bill Berg for his contribution of time and 
Member 	 talent to the lED Board throughout his tenure of office. A 

small memento and cards were presented. Director Berg 
stated it had been a pleasure working with the Board and staff. 
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7. Designation of 
L-cOG Representa-
tive 

8. Clinical 
Services Pre-
School Visitation 

9. Communications 

7. Director Benjamin has been serving as the Board's repre-
sentative on L-COG. She suggested that a Lane Council of 
Governments staff member (perhaps Larry Rice) be invited to 
meet with the lED Board at one of the summer meetings to give 
a short presentation of the L-COG program and answer questions. 
(The lED Board member on L-COG represents all school districts 
in Lane County, except Eugene, Springfield, and Bethel.) 

It was also suggested that an lED Board member be appointed 
each year to serve on the L-COG Board. 

Director Benjamin was chosen to be a continuing member and 
Cynthia Wooten was designated as the alternate member for the 
1973-74 year. 

8. Chairman Armstrong reported briefly on her recent visit 
to the clinical services pre-school program at the University 
and strongly urged other Board members to observe the program 
to see what is happening there. 

9. The Superintendent presented correspondence from: 

(a) George Katagiri, State Department of Education (Dissemina-
tion Project), regarding lack of funding to continue the 
project (Field Agent on the Lane lED staff) after 
June 30, 1973; 

(b) John Uxer, El Paso Superintendent, regarding lED Board 
visit and interest in visiting OTIS in the near future; 

(c) Mrs. Fred (Dorothy) Poulos, expressing appreciation for the 
program furnished by the lED through the Eugene Hearing and 
Speech Center to enable her handicapped son (deaf) and 
others to become productive citizens; and 

(d) Don Egge, State Department of Education, regarding fall 
regional conferences (legislation and tentative goals for 
education in Oregon). 

A brochure depicting the program of the Teachers' Standards and 
Practices Commission was distributed to the Board for their 
information. The Superintendent stated that the legislature is 
holding hearings on a bill that will give the Teachers' Stan-
dards and Practices Commission the authority over certifica-
tion of teachers and the teacher triining program which is 
presently vested in the State Department of Education. 

10, State 
Department 
Education 
Conference 

of 

Del agate 

MOTION 10. Director Benjamin moved that Jeanne Armstrong be named 
delegate to attend the State Department of Education fall 
regional conference, October 16, at Lane Community College, on 
legislation and tentative goals for education in Oregon (with 
the Superintendent nominated as alternate delegate). 

Director Wooten seconded and the motion carried. 
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11. Paper 	 11. The Superintendent recommended Board approval of the paper 
Bids 	 bids submitted by Fraser Paper Company and Zellerbach Paper 

Company as presented by the joint pur:hasing advisory committee. 

10TION 	 Director Wooten moved that the paper bids be awarded to 
Fraser Paper Company ($128,077.56)  and Zellerbach Paper Com-
pany ($9,957.76) :as r::iiced. 

Director Berg seconded and the motion carried. 

It was suggested that the advisory committee investigate the 
possibility of bidding on recycled paper in future considera-
tions. (Some of the paper on present bid is recycled.) 

12. Current 	 12. The Superintendent reported on the Task Force Bill hearing 
Status of 	 : on April 25. He and Ken Stanhope spoke in support of the mea- 
School Legis- 	 sure while the Lake and Lincoln County Representatives spoke 
lation 	 in opposition. Because not all people were allowed to be heard, 

another hearing is scheduled for T-sday, May 15 (with another 
hearing or work session on Thursday, May 17). 

The House Education Committee's main concern seems to be cen-
tered on what will happen with finance if county equalization is 
phased out; what impact will a five-year phase-out have, 
assuming that the state will assume equalization. The measure 
specifically states that etnty (lED) equalization will be 
phased out over a five year period. 

Dr. Cherry is attempting to get the bill out on the floor, but 
there are some IEDs that would like to see it killed in 
committee. 

13. NYC Summer 	 13. Bob Liewellyn, Neighborhood Youth Corps Director, presented 
Program Report 	 a program outline and budget ($430,000) for the proposed 1973 

' NYC-conducted PEP summer program for disadvantaged youth 
(ages 14-22; and Vietnam-era veterans). The program will serve 
the NYC seven county area of Benton, Coos, Curry, Douglas, Lane, 
Lincoln, and Linn. 

Proposed distribution of funding is $412,800, or 96%, for en-
rollees wages and supportive services; $12,900, or 37., for 
administrative costs (record keeping, including auditing, check 
disbursement and accounting) by the Lane lED; and $4,300, or 
17., to the State Employment division for administrative costs. 

Mr. Llewellyn indicated that those veterans chosen to serve in 
a supervisory capacity will be screened carefully by the Univer-
sity and Lane Community College, the State Employment Service, 
and NYC. All those hired will participate in a full-day 
orientation program prior to going out in the field. 

NOTION 	I Director Benjamin moved that the Board authorize adoption of 
the summer program as proposed. 

Director Wooten seconded and the motion carried. 
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14. OT1S Report 	 14. Bob Dusenberry, OTIS Director, presented recommendations 

from the advisory committee relating to amending the contract 
to bill a district for "Out of pocket" costs that exceed the 
total basic service charge paid by a district. 

Director Bird asked for a clarification of recommendations one 
and two--stating that the two seemed to be in direct conflict. 
He further stated that the recommendation to charge a district 
for "out of pocket" expense conflicts with the present policy 
that all costs are shared alike by participating districts. 
Director Bird said the Board should decide whether this is an 
equalization type of thing or whether it isn't. 

Mr. Dusenberry stated that the recommendation is the outcome 
of the Lakeview situation. Lakeview has requested business 
services only. At that location G.S.A. (general services ad-
ministration) lines are not available; therefore, line costs 
will take approximately the entire service charge leaving the 
cost of forms and necessary travel as "out of pocket" expense 
(approximately $750 in this instance). 

Director Benjamin stated the extra charge, if any, should be 
for what created the cost--i.e., line charges where not geo-
graphically located to use G.S.A. lines. Director Benjamin 
also stated that an objective standard should be developed and 
that the criteria should specifically state the basis of line 
charges, miles of travel necessary, forms cost, etc. (taking 
remoteness of areas into consideration). 

No action was taken but the Board asked Mr. Dusenberry and the 
Superintendent to prepare cost figures and a recommendation for 
further consideration on the next agenda. 

15 Architect 	 15. The Superintendent reported that the screening committee 
Screening Com- 	 (five Board members, three staff and the Superintendent) had 
inittee Report 	 met and carefully reviewed the applications of fourteen archi- 

tects. After careful consideration, the number of applicants 
was screened to seven. The seven firms have been notified that 
preliminary interviews will be conducted on Wednesday, May 16, 
at 4:30 p.m. in the lED Board Room. Each firm will be allowed 
a half hour presentation after which it is hoped to screen the 
applicants to three or four. 

Director Berg was asked to continue serving on the screening 
committee. 

16. Fair Booth 	 16. The possibility of a Lane lED Fair Booth was presented 
for Board consideration. Approval of hosting a booth was ex-
pressed, provided it would be an inside location. Staff ideas 
were invited. 

Joel Noble stated that some groundwork had been laid for a 
booth and that a staff meeting is scheduled to further discuss 
plans. One suggestion under consideration is a computerized 
display such as the one on the occupational information system 
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16. Fair Booth 

MOTION 

17. LCSEA 
Dinner Meeting 

18. Election 
Results Can-
vas a ed  

16. (Cont'd.) 
displayed at Valley River during spring vacation. That dis-
play, conducted in coOperation with Lane Community College, 
was well received and proved to be an attention-getter. Lane 
Community College would like to participate again in this dis-
play and has requested booth space adjacent to lED if such is 
possible. 

Director Wooten moved that the lED Board proceed with plans for 
a Fair Booth. 

Director Benjamin seconded and the motion carried. Director 
Briggs voted "no." 

17. The Superintendent briefly noted the annual dinner meeting 
of the Lane County School Boards Association which will be 
held at the Jefferson Junior High, Eugene District #4J, on 
Thursday, May 17, at 6:30 p.m. 

18. The Superintendent presented election results as follows: 

To exceed 6% limitation 	10,998yes 

13,030 no(defeated) 

Director, Zone 3--Jeanne Armstrong 2,250 (elected) 

Director, Zone 4--Hugh Peniston 	3,014 (elected) 

NOTION 

19. Second Election 
Date 

Director Briggs moved that the election results be declared 
official. 

Director Bird seconded and the motion carried. 

19. The Board discussed pros and cons of the various dates 
(June 14, July 19, and August 23) for a second TED budget 
election to exceed the 67 limitation. 

Director Benjamin moved that the lED Budget election be held 
on June 14. (There may be other districts voting on that date 
but as of this time the Superintendent was aware of only 
Springfield and Bethel.) 

Director Bird seconded and the motion carried. Director Wooten 
abstained from voting. 

20. The next staff salary committee meeting on Wednesday, 
May 30, at 7:30 a.m., was announced for Board information. 

21. The Superintendent reminded the Board of their invitation 
to attend the Encyclopedia Britannica Films dinner on May 22, 
at 6:30 p.m., at the Black Angus, for presentation of the 
INC award. 

20. Staff Salary 
Committee Meeting 

21. INC Awards 
Dinner 



. 

Page 6, Lane lED Board of Education Meeting 	 May 18, 1973 

22. Next Meeting 	22. The next regular meeting of the Lane lED Board will be 
held Tuesday, May 22, 1973, at 8:30 p.m., in the Lane lED Board 
Room, 748 Pearl, Eugene. 

The meeting adjourned. 

J''zinne Armstfr haian 
William C. Jones, Sec4tary 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, April 24, 1973 

Minutes in brief 
1. Attendance 

2. Minutes 
Approved 

3, Communications 

MOTION 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, April 24, at 7:30 p.m., 
in the Board Room, 748 Pearl, Eugene, with the following 
members present: Chairman Jeanne Armstrong, Joyce Benjamin, 
Al Briggs, Howard Bird, Bill Berg, Cynthia Wooten, and 
Superintendent William Jones. Also present were Ruth Gould, 
Evelyn McKenzie, Wanda Vinson, Joel Noble, and Mel Mead of 
the lED office; Bob Dusenberry of OTIS; Bob Liewellyn of 
NYC; and Mike O'Brien of the Eugene Register-Guard. 

2. Director Benjamin moved that the minutes of March 27 
be approved. 

Director Briggs seconded and the motion carrie4. 

3. The Superintendent presented correspondence from: 

(a) John Koelling, Fox Hollow principal, regarding Kermit 
Horn and outdoor and environmental education; 

(b) Glen Hankins, Assistant Superintendent, Bethel District, 
thanking Bill Manley for junior high school career 
education in-service program; 

(c) Northwest Regional Educational Lab thanking lED and 
Mrs. Gould for hosting the Thailand delegation; 

(d) Oregon School Study Council regarding Tigard visitation, 
May 9; 

(e) Oregon School Boards Association questionnaire regarding 
legislation affecting IEDs; and 

(f) Oregon Inter-agency Training, Personnel Division, 
presentation of a Training Certificate for Supervisors 
presented to Clarence Johnson for successful completion 
of communication training program. 

(Mrs. Gould reported briefly on Thailand delegates visit 
to the Lane lED.) 

40  Business Affairs 	i 4. The Superintendent presented the financial statements 
for March, 1973, and stated that the financial picture was 
excellent. A schedule of Time Certificate Deposits interest 
rates on lED funds was presented for Board information. 
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4, Business Affairs 	 4. (Cont'd.) 
Accounts payable for March, 1973, included: 

5., Architect Selection 

lED 	$124,025.41 

OTIS 	 64,333.69 

NYC 	 3,752.62 

The Superintendent reported that the Neighborhood Youth 
Corps in-school, program will terminate in two months and 
the out-of-school program will end by mid-July. Present 
information indicates that both programs will be continued. 
The Superintendent then informed the Board that two North-
west areas have been selected to receive PEP funds for 
summer youth employment. One of these areas is in Washington, 
the other is the seven-county Oregon area administered by 
the Lane lED. The Lane lED has been allocated $430,000 for 
a program to operate from June 15 to August 31. Top priority 
for the 646 slots will be given to disadvantaged youth from 
14-17 ($1.60  per hour, 32 hours per week, 10 weeks), 18-20 
($2.00 per hour, 40 hours per week, 10 weeks), and Vietnam 
veterans (entry level wage, 40 hours per week, 10 weeks). 
It was indicated that Vietnam Veterans who qualify could be 
used in a superviory capacity. Funding will be allocated 
96% to enrollees, 3% to administration, and 17. for State 
Employment Service. The Board requested that a detailed 
statement of program, participants, and budget be presented 
at the next Board meeting. 

Director Bird questioned cost of checks and bookkeeping 
procedures for the Neighborhood Youth Corps and asked com-
parison costs of OTIS and the lED Bookkeeping. 

5. The Board members and the Superintendent reported on 
the architect selection screening committee meeting and 
indicated that they had reviewed the fourteen applications 
but felt additional consideration must be given prior to 
notifying architects chosen for interviewing. Another 
screening committee meeting has been scheduled for Tuesday, 
May 1, at 7:30 a.m. in the Board Room. Consideration will 
be given to completeness of answers by applicants, how 
many will be interviewed, which buildings to check out, 
which contractors to contact (or people presently working 
in buildings to see how it fits their needs), applicant's 
background in educational buildings, time schedule, and 
possible price range. 

An attempt will be made to screen applicants to eight for 
consideration. and then screen to three or four for Board 
consideration. 
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6. 	Legislation 6. 	The Superintendent reported that the lED Task Force 

Bill would be presented to the Education Coimnittee on 
Wednesday, April 25, and indicated he would be presenting 
several amendments to make it conform to the Governor's 
tax bill. 	In addition, he would be requesting the committee 
to not spend a great deal of time on the map (any changes 
in districting being made by the State Department of Educa- 
Uon after reorganization is in operation). 	Dr. Cherry 
will participate in the hearing as one of the proponents. 

lED Questionnaire The Board responded to the Oregon School Boards Association 
questionnaire on the Task Force reorganization bill by 
going on record favoring the general concept of lED re- 
organization and, in particular, voted support of the Task 
Force Bill presently under consideration. 	In addition, 
the Board indicated that they could live with 5A, B, or 
a variation of either but prefer and urge legislative 
support of the districts as outlined by the Task Force Bill. 

7. 	Bids 7. 	The Board was informed that bids will be called for 
OTIS and OTIS forms and joint purchasing paper supplies for 1973-74. 
Joint l'urchasing It was noted that there will probably not be the usual 

participation in bidding and the price is likely to be up 
20%to 30% over last year. 	Following bid opening, committee 
recommendations will be presented to the Board for action. 

8, 	IMC Award 8. 	Encyclopedia Britannica Films has extended a dinner 
invitation to the Board, various governmental agency repre- 
sentatives, and several staff members for the official 
presentation of the regional award won by the Instructional 
Media Center for the in-service program for selection of 
materials. 	The dinner will be held Tuesday, May 22, at the 
Black Angus, at 6:00 p.m. 	(It was suggested that the LED 
Board meeting be scheduled for 8:00 p.m. to allow ample 
time for the presentation dinner.) 

9. 	Old Business 9. 	Director Bird requested clarification on outcome of 
(Fringe Benefits) Lane County insurance negotiation so that action might be 

taken on the tabled "fringe benefits" staff request. 	The 
Superintendent stated that final decision has not been 
reached by the County but that the item will be placed on 
the agenda at the earliest meeting possible. 

10. 	NSBA 10. 	Directors Briggs, Wooten, Bird, Armstrong, and Super- 
Convention intendent Jones reported on the National School Boards 
(Anaheim) Association convention held in Anaheim, April 6-10, and 

also their visit to the El Paso regional education center 
and San Diego county office prior to the convention. 

The visit to the El Paso regional educaticn center was 
considered the highlight of the trip and it was agreed 
that the concepts of that particular regional center are 
compatible with those desired in the new LED regional 
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10. (Cont'd.) 
Convention 
	 building for Lane County. The outstanding hospitality of 

(Anaheim) 
	

the El Paso hosts was noted by all. 

11. Oregon School 
Study Council 
Visitation 

12. Lane County 
School Boards 
Association Dinner 
Meeting 

13. Sun River 
Conference 

In general, the San Diego county office visit did not 
prove to be as beneficial as El Paso because of the lack 
of sufficient time to take more than a cursory look at 
any of the programs. 

It was reported that, generally, the National School Boards 
Association convention provided few clinic sessions for 
regional or county Board members. It was recommended that 
this lack of sessions and clinics for regional education 
agencies be made known to the national association accom-
panied by a request for more intermediate level programs. 
While there were some good speakers, there were some who 
were not--Board members and/or superintendents do not need 
to hear what is wrong with education but they do need some 
ideas or answers on how to remedy the wrongs. 

Clinic workshops stressed "accountability" and the relation-
ship of goals and objectives. 

11. The schedule and program for the Oregon School Study 
Council spring visit in Tigard on Wednesday, May 9, was 
presented and discussed. Interest was shown but no one 
has time to attend. 

12. Directors Wooten and Berg and the Superintendent 
reported briefly on the Lane County School Boards Associa-
tion dinner meeting at Lincoln Junior High on April 19 
(held in conjunction with the Oregon School Boards Associa-
tion regional meeting). Tom Rigby and Eugene Fisher (of 
the OSBA) and Dr. Dale Parnell, State Superintendent of 
Public Instruction, reported on the Governor's tax program 
proposal as well as several other school issues before the 
legislature. 

13. The Superintendent stated that the OAICSD (Oregon 
Association of Intermediate and County School Districts) 
Board and Staff spring conference will be held at Sun River 
on June 10, 11, and 12. Lodge registration will be handled 
direct, thus necessitating early confirmation of Board men-
bers' plans to attend. 

14. The Board recessed and went into executive session. 

15. Following the executive session, the Board reconvened 
but took no further action. 

16. The next regular meeting of the Lane lED Board will be 
held Tuesday, May 8, 1973, at 7:30 p.m., in the Lane lED 
Board Room, 748 Pearl Street, Eugene. 

The meeting adjourned. 

041,ne Arms trog 11Jhairman 
a 

17. Executive Session 

18. Board Reconvened 

16e Next Meeting 

William C. Jone',/ Secretary 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, March 27, 1973 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education 

District Board was held Tuesday, March 27, at 7:30 p.m., 
in the Board Room, 748 Pearl, Eugene, With the following 
members present: 	Chairman Jeanne Armstrong, Joyce Benja- 
min, Al Brigga, Noble Wheeler, Howard Bird, Cynthia Wooten, 
and Superintendent William Jones. 	Also present were 
Ruth Gould,Evelyn McKenzie, Joel Noble, Jim Swanson, and 
Mike Youngblood of the lED office; Mike O'Brien of the 
Register-Guard; and Lyndon Drew, University student visitor. 

2. 	Minutes 	MOTION 2. Director Bird moved that the minutes of March 13 be 
Approved approved. 

Director Benjamin seconded and the motion carried. 

3. Connunications 3. 	The Superintendent presented correspondence from: 

(a) School Management (reprint of February, 1973, article 
on OTIS); 

(b) Dale Parnell, State Superintendent of Schools, thanking 
Ruth Gould for her part in the new bulletin, "Learning 
about Oregon: Symbols, Legends and Facts"; 

(c) Bob Wright, Director of Auxiliary Services for the 
South Lane School District, thanking Bill Manley for 
his help and cooperation; 

(d) Elisabeth Waechter, Director of Pearl Buck Center, 
regarding funding for the Center; and 

(e) Milt Baum, Director of Legal and Administrative Ser- 
vices for the State Department of Education, regarding 
approval of resolutions for lED services for 1973-74. 

(Special attention was called to the excellent article in 
School Manaeuient regarding the OTIS program.) 

4. 	Business Affairs 4. 	The Superintendent presented the financial statements 
for February, 1973, and stated that the financial picture 
was very good. 	Accounts payable for February, 1973, 
included: 

tED 	 $87,474.13 

OTIS 	 83,908.27 

NYC 	 3,745.61 
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4 Business Affairs 	4. (Cont'd.) 
The Superintendent reported, that funding from the Main. 
stréan Program (program is for 22-year-olds and older) 
would nok be allocated to Neighborhood Youth Corps (NYC). 
The in-school NYC program. ends June 10; the out-of-school 
program ends July 15. At the present time, it is antici-
pated that both of these programs will start again in 
September. It is hoped that the YES (Youth Employment 
Service) program will assist youths in securing sumner 
employment. 

5. Legislation 	 5. The Superintendent reported on the present status of 
IEDS in the Governor's tax program (passed by the House 
and Senate) to be voted on May 1, 1973. The tax base was 
set at the 1973-74 levy level and the provision not to 
allow a vote of the people above the 6% limitation was 
removed. 

Task Force Bill 

The legislative comnittee will meet with Grant Anderson, 
Attorney, on Friday, March 30, to remove that portion of 
the language of the bill that is not the same as that in 
House Bill 2004. No House Education Comnittee hearings 
will be held until after April 10. 

6. What's 	 6. Mike Youngblood, Art Coordinator, reported to the 
Happening in 	 Board on What's Happening in Art as far as lED involvement 
Art? 	 is concerned. He stated that, while he hadn't accomplished 

all his goals this year, much progress has been made. This 
past year, workshops were conducted in art and coordinated 
art curriculum. Major emphasis was placed on writing 
goals and objectives. Class response to a questionnaire 
indicated goals and objectives have a high priority of 
importance but the main thrust should be placed on involve-
ment with media. Consequently, media workshops in tradi-
tional art work--ceramics, some forms of sculpture, jewelry, 
or cardboard sculpture are being considered for presenta-
tion during the 1973-74 school year. Some consideration 
is being given to the possibility of contracting with pro-
fessional artists to assist in teaching these units. 

Mike expressed a concern over the lack of dissemination 
materials in art (such as ERIC). Again, some consideration 
is being given to the possible involvement of graduate 
students (for graduate credit only) to serve as interns 
to help develop an art library. 

7. Testing Program 	 7. Jim Swanson, Coordinator of Evaluation and Research, 
Peport 	 reported on the Priority Counseling Survey conducted 

through the lED The 25-question, 4-page questionnaire 
presented to 4,308 students last October is designed to 
help the student make some valid statements about himself 
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7. Testing Program 
Report 

8. Special 
Education 
Personnel Contracts 

7. (Cont'd.) 
whereby he and his counselor can better ascertain problems 
and make career plans. 

A compilation of the study by grade, district, and county, 
was presented to the Board. Jim indicated that District 4J 
plans to utilize the data for health services. Another 
direct result of the study is the revamping of the counsel-
ing program in Springfield, District 19. The study points 
out that each school or district will be looking at the data 
with a different purpose and goal in mind. 

8. The Superintendent recommended that contracts be 
awarded (subject to contractual arrangements with partici-
pating districts) to: 

Al Wach (LA.) 10th step, $11,929 

Virginia Jasmer (LA.) 11th step, $11,287 

Phyllis White (B.A. + 45 hrs.) 3rd step, (Siuslaw 
schedule) $8,923 

MOTION 

9. Board Vacancies 

10. NSBA 
Arrangements 

11. ASCD Convention 
Report 

Director Bird moved the contracts be awarded as recommended 
by the Superintendent. 

Director Benjamin seconded and the motion carried. 

9. The Superintendent reminded the Board of the two posi-
tions (Zones 3 and 4) to be voted on May 7, 1973. (Chair-
man Armstrong filed a nomination petition for Zone 3; 
Director Berg indicated he would not seek reelection to 
Zone 4.) Filing deadline is April 6, 1973. 

10. The general and special sessions of the National 
School Boards Association convention (to be held in Anaheim) 
were briefly noted by the Superintendent. The individual 
clinic sessions were chosen to give the Board an over-all 
coverage of all areas. The pre-session visit to El Paso 
and San Diego was discussed and travel arrangements 
finalized. 

11. Assistant Superintendent Ruth Gould reported on the 
Association for Supervision and Curriculum Development 
Convention held in Minneapolis. igh1ight of the trip was 
a visit to the Cedar Rapids Joint County School System. 
The five-county system is similar to the Lane lED in size, 
services, and programs. Mrs. Gould spent one day observing, 
questioning and discussig Cedar Rapid's programs. 

The ASCD Convention in Minneapolis was excellent. The 
theme, "Personal Individualization of curriculum," empha-
sized how to work with and evaluate teachers, keeping the 
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11. ASCD Convention 
Report 

12. AASA 
Convention 

13. LCSBA 
Meeting 

14. Next Meeting 

11, (Cont'd.) 
human element in the process. Ruth stated that the lab she 
attended was especially good and was attended by others 
with like problems. 

12. The Superintendent reported briefly on the American 
Association of School Administrators San Francisco Conven-
tion. He stated that many more West Coast administrators 
were in attendance, undoubtedly because the convention was 
divided between Atlantic City and San Francisco this year. 
Outstanding speakers included the new Secretary of Health, 
Education, and Welfare, Casper Weinberger; the Governor of 
Florida, and the ex-governor of Alaska. 

Sections on regional program administration (IEDs) ran 
from Sunday noon through Tuesday. The discussion centered 
on the intermediate unit as a change agent. 

The Superintendent served on a program panel on "Staff 
Utilization." 

13. Attention was called to the upcoming Lane County 
School Boards Association and joint Oregon School Boards 
Association regional meeting to be held April 19 at the 
Lincoln Junior High School in Cottage Grove. Dinner will 
be served at 6:30 p.m. Oregon School Boards Association 
officials will be present to discuss present status of 
proposed legislation. Several Board members indicated a 
desire to attend. 

14. The next regular meeting of the Lane lED Board will 
be Tuesday, April 24, 1973, at 7:30 p.m., in the Lane lED 
Board Room, 748 Pearl Street, Eugene. 

The meeting adjourned. 

eanne Armstrong, Chairma 

William C. Jones,Aecretary 
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LANE TED BOARD OF EDUCATION MEETING 
Tuesday, March 13, 1973 

Minutes in brief 
1. Attendance 

2. Minutes 
Approved 	MOTION 

MOTION 

3. Correspondence 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, March 13, at 7:30 p.m. in the 
Board Room, 748 Pearl Street, Eugene, with the following members 
present Chairman Jeanne Armstrong, Bill Berg, Joyce Benjamin, 
Cynthia Wooten, Howard Bird, and Superintendent William Jones. 
Also present were Ruth Gould, Evelyn McKenzie and Joel Noble of 
the lED office; and Mike O'Brien of the Eugene Register-Guard. 

2. Director Benjamin moved that the minutes of February 27 be 
approved. 

Director Berg seconded and the motion carried, 

Director Benjamin moved that the minutes of the January 30 
Budget Committee meeting be approved.. 

Director Berg seconded and the motion carrie4. 

3. The Superintendent presented correspondence from: 

(a) Senator Mark Hatfield regarding Neighborhood Youth Corps 
funding; 

(b) Representative John Dellenback thanking the Superintendent 
for serving on the Scholcrs Selection Committee; 

(c) R. A. Dybas, U. S. Department of Labor, regarding the 
Neighborhood Youth Corps exemplary program; 

(d) Vern Osborn, State Department of Education, regarding 
Salem School District's decision to delay utilization of 
OTIS services pending further study; 

(e) Association for Educational Communications and  Technology 
(AEcT) (telerein), congràtul2ting Mel Mead on his award as 
one f eight AECT/23E national finalists; 

(f) Mrs. C. B. Bates, President of the Oregon Educational 
Media Association, congratultting Mel Mead and the tED on 
the AECT/EBE national award; 

(g) Dr. Tim Kelley, Chairman Oregon Council for Computer 
Education, regarding Mike Neill's appointment to the 
OCCE Executive committee; 

(Ii) Mr. and Mrs. Russell Hanson (to Mary Simmons) thanking the 
tED for sponsoring the pre-school class for developmental 
retardation at the University of Oregon (their child is 
in the program); 
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3. 	Correspondence 3. 	(Cont'd..) 
(i) Lansing Bulgin, Northwest Regional Educational Laboratory, 

confirming visit by Dr. Frank Farner and four members of 
the Royal Thai government to the Lane lED on April 5; and 
an 

(j) Invitation to attend the Black Arts Festival at the Uni- 
versity of Oregon. 

(The Superintendent elaborated on the upcoming visit of the 
Royal Thai government officials to the lED and stated that 
Lane County had been selected as the Oregon lED for these 
people to observe the various kinds of services offered to 
the local districts.) 

MOTION Director Benjamin moved that the Board request the Superinten- 
dent to extend congratulations to the Instructional Media Cen- 
ter for their excellent work in meriting the AET national 
award. 

Director Berg seconded and the motion carried. 

4. 	Budget 4. 	Superintendent Jones presented the tED Operating Budget 
Rearing as approved by the Budget Committee and the Equalization Off- 

set as established by the lED Board Rearing, notice of which 
was published, as required by law, in tt.io issues of the 
Register-Guard. 

Estimated 	Estimated 	Required 
Expenditures 	Receipts 	Levy 

Schedule I 	$1,237,642.00 	$501,245.00 	$ 	736,397.00 
Schedule II 	542,890.00 	95,500.00 	447,390.00 
Schedule III 	575,000.00 	15,000.00 	560,000.00 
Schedule IV 	46,857.00 	46,857.00 	 -0- 
Schedule V 	17000.00 	175,000.00 	 -0- 

$2,577,389.00 	$833,602.00 	$1,743,787.00 

* 	Estimate of Tax Not to be Collected--------$ 	174,378.00 
** 	Equalization Offset------------------------$19,637,129.45 

Total tED Board Buc.get Levy and Offset-----$21,555,294.45 

The Superintendent briefed the Board on the reason for, and 
necessity of, including the "estimate of tax not to be col- 
lected" in the budget. 	This item was discussed at the tED 
legislative meeting on March 7. 	Until this year, it has not 
been necessary for IEDs to budget this item as the operating 
levy came "off the top." 	However, if the Governor's school 
tax program is approved wherein the IEDs' budget for 1974-75 is 
based on the 173-74 budget plus 6%, unless the proper per- 
centage of uncollected taxes (approximately 107. in Lane County) 
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4. 	Budget 4. 	(Cont'd.) 
Hearing is applied to this year's budget, there will be an insufficient 

collection to cover the operating levy. 

The Superintendent 	was assured in conferences with Ira Jones, 
Oregon Attorney General's Office, and Ron Babcock, Lane lED 
auditor, that the proposed 10% estimate of tax not to be 
collected should be based on the operating levy (*$174,378..00) 
and the equalization offset adjusted to **$19,637,129.45; 
leaving the total board levy and offset as approved and 
advertised --$21 , 555 , 294 . 45 . 

MOTION Director Benjamin moved that the 1973-74 lED operating budget 
in the amount of $2,577,389.00 be adopted and the levy of 
$1,743,378.00 be approved. 

Director Berg seconded and the motion carried. 

Uncollected Tax Director Bird moved that the Estimate of Tax Not To Be Col- 
Esitmate 	MOTION lected be approved in the amount of $174,378.00. 

Director Benjamin seconded and the motion carried. 

lED Equalization Director Bird moved that the 1973-74 Equalization Offset levy 
Offset 1973-74 MOTION in the amount of $19,637,129.45 be approved. 

Director Benjamin seconded and the motion carrie4. 

Total lED 	MOTION Director Bird moved that the 1973-74 levy in the amount of 
Levy. 1973-74 $21,555,294.45 ($5,071,423.54 within the 6% limitation and 

$16,483,870.91 outside the R. limitation) be approved. 

Director Benjamin seconded and the motion carried. 

5. 	Election- 	MOTION 5. Director Bird moved to submit to the legal voters of the 
May 7, 1973 Lane lED on May 7, 1973, the question of authorizing the lED 

Board to levy for the fiscal year 1973-74 the sum of 
$16,483,870.91 in excess of the amount provided by the Con- 
stitutional Limitation. 

Director Benjamin seconded and the motion carrie4. 

6. Legislation 6. 	The Superintendent reported on the March 7 legislative 
meeting and expressed concern over changes in SB 2004; specif. 
ically, basing lED tax base on the 1972-73 budget levy as 
opposed to the 1973-74 levy. 	The legislative argument centered 
on possibility of IEDs changing their budgets if the 1973-74 
figure is accepted. 	It was pointed out to the legislators 
that it would be impossible to change lED budgets because the 
law requires the budget to be approved and adopted by March 15. 
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6. 	Legislation 6. 	(Cont'd.) 
Another problem concerns the necessity of including something 
in the bill relating to uncollected taxes in order to assure 
IEDs of the total operating budget approved and adopted. 
(Lane County has approximately 10% uncollected taxes.) 

There were no new developments on the Task Force Bill and no 
action is expected pending completion of the Governor's tax 
plan. 

At present, the Fair Dismissal Law has passed the House and is 
now in the Senate Education Committee. 	The Superintendent 
stated that there are some problems for IEDs in the Fair 
Dismissal Law, i.e., the uncertainty of contract programs. 

The Board felt this might be a concern for the Board-staff 
' economic welfare committee. 

7. 	Oregon 7. The Superintendent reported that a combined Lane County 
School Boards and Oregon School Boards Association meeting will be held 
Association Thursday, April 19, with legislative issues keynoting the 
Regional Legisla. program. 	The location has not yet been selected. 
tive Workshop 

8. Title I Pre- 8. 	The Superintendent reported that the first notification 
school Program of a $3361. cut for the Title I pre-school trainable program 
Funding at the University of Oregon and Pearl Buck Center has been 

revised and the cut now amounts to $2019. 	The $1342 will 
assure the retention of the University of Oregon instructor, 
Jeannette Coffey, throughout the entire program (without the 
aide), and allows $1,000 to be reinstated for the Pearl Buck 
Center program. 	It is not known if the program will be placed 
on a continuing resolution for the coming year or what definite 
commitments will be made for funding. 

9. 	NYC 9. 	The Superintendent stated that the CAP agency has presented 
Summer Program a proposal which, if approved, will allow funding of $30,600 

for the Neighborhood Youth Corps Summer Program. 

He further reported that the Governor's Manpower Committee 
requested the planning agency of L-COG (Lane Council of 
Governments) to submit a proposal for a portion of the 
$61,000 in Project Mainstream to assist the summer NYC pro- 
gram. 	(It was later determined that Project Mainstream fund- 
ing is directed to older youth and the aged and not applicable 
to NYC.) 

10. 	Procedures in 10. 	The Superintendent presented to the Board the materials 
Selecting an which they had requested concerning the selection of an archt 
Architect tect. 
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10. 	Procedures in 10. 	(Cont'd.) 
Selecting an Directors Armstrcng, Wooten, Briggs, Berg, and Benjamin ex- 
Architect pressed a willingness to serve on the Architect Selection 

Committee; staff members Ruth Gould, Mel Mead, Bob Dusenberry, 
and the Superintendent will be serving on the committee with 
the Board. 

The procedure and time line for architect selection was dis- 
cussed and adopted as follows: 

Set up screening committee (March 13) 
Send first letter to all architects listed in classified 

section of the telephone directory (March 14 or 15) 
Receive architects replies (deadline March 30) 
Committee review applications and screen to required 

number (April 24) 
Letter of invitation to firms to be interviewed 

(April 25-26) 
Interview architects and make decision (May 8 and 10) 

The Board approved the general format of letters to the archi- 
tects but indicated that 1/2 hour for interviews might be in- 
adequate considering the time and money involved in this type 
of building program. 	Final decision on time allocation was 
postponed until such time as the screening committee has re- 
viewed and screened the applications to the number to be in- 
terviewed. It was sug.csted that a dinner meeting be held to 
provide additional time. 

11. 	Fringe 11. The Superintendent had met with the Blue Cross representa- 
Benefits tives prior to the Board meeting to determine why there was to 

be a 147 increase for 1973-74. 	On the basis of that meeting 
and the fact that the Lene County Commissioners would be 
meeting with Blue Cross representatives on Wednesday, March 14, 
the Superintendent asked the Board to delay approval of the 
increased Blue Cross premium pending acceptance by the Commis- 
sioners. 

Director Bird suggested that the long term disability decision 
also be postponed until such time as the medical insurance plan 
is approved. 

12. NSBA 12. 	The Superintendent infermed the Board that arrangements 
Pre-session had been made to visit El Paso and Sen Diego prior to the 
Visit National School Boards Association Convention. 	Departure time 

is scheduled for Ucdnes.iey, April 4, with the visit to the 
Region XIX Educational Service Center in El Paso on April 5. 

' The Board will then visit the San Diego County School Office 
on April 6. 	(NSM convention in Anaheim--April 7 - 10.) 

13. 	Board Vacancies, 13. 	The Superintendent annouced that directors for Zones III 
Zones III and IV (Springfield, Narcola, and McKenzie) and IV (Pleasant Hill, 

South Lane, Oakridge, Creswell and Lowell) will be elected on 
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13. Board Vacancies, 
Zones III and IV 

14. Executive Session 

15. Board 
Reconvened 
Approval of 	MOTION 
1973-74 
Contracts 

NOTION 

16. Next Meeting 

13. (Cont'd.) 
May 7, 1973. Director Armstrong indicated she will file a 
nomination petition for Zone III. Director Berg stated he was 
undecided but would give the question careful consideration. 

14. The Board recessed and went into executive session to 
consider salary recommendations. 

15. The Board reconvened and took the following action: 

Director Bird moved that the Board adopt the Superintendent's 
recommended salary placements as amended. 

Director Berg seconded and the motion carri4. 

Director Benjamin moved that the $7550 base for teachers be 
adopted. 

Director Bird seconded and the motion carried. 

16. The next regular meeting of the Lane tED Board will be 
held Tuesday, March 27, 1973, at 7:30 p.m., in the Lane tED 
Board Room, 748 Pearl Street, Eugene. 

The meeting adjourned. 

Q!44'4u/ 
ã'eanne Armstrong, Cha 

William C. Jones, Ycretary 
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Minutes in brief 
1. Attendance 

2. Communications 

3. NYC Program 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, February 27, 1973 

1. The regular meeting of the Lane Intermediate Education 
District Board was held Tuesday, February 27, at 7:30 p.m. 
in the Board Room, 748 Pearl Street, Eugene, with the fol-
lowing members present: Chairman Jeanne Armstrong, Bill 
Berg, Noble Wheeler, Al Briggs, Howard Bird, Cynthia Wooten, 
Joyce Benjamin (arrived at 8:40 p.m.), and Superintendent 
William Jones. Also present were Ruth Gould Evelyn McKenzie, 
Wanda Vinson, Wilison Maynard, Joel Noble and lary Sinlm9ns of 
the lED office; Jeannette Coffey of the ID office and trie Uni-
•versity of Oregon; N'onda Stone, University of Oregon; Bob 
Liewellyn of W. and Ed Armstrong. 
2. The Superintendent presented correspondence from: 

(a) Senator Mark Hatfield regarding property; 

(b) Representative Mary Burrows regarding the school directory; 

(c) Wayne Roy, Director Space Management Division (GSA), in-
dicating continued availability of warehouse space; 

(d) Donald Lutes, Lutes and Amundson AlA, regarding their 
architectural services; 

(e) Larry Thomson, Lane County Counsel, regarding drafting of 
legal documents for financing of lED building; 

(The Superintendent indicated that he would be meeting with 
Attorney Bill Frye to develop specific items which should 
be included in the lease to protect the lED; i.e., [1] the 
length of the lease will assure continued availability to the 
lED; and (23 that the property would be turned over to the 
lED should legislation be passed allowing IEDs to own pro-
perty.) 

(f) Wilsonand Taylor, architects, regarding interest in 
working with the lED in development of the building pro-
grain; and 

(g) Gerry Stickley, Manager of Enrollment for Blue Cross 
Insurance, regarding a 14.47 increase in insurance rates 
effective July 1, 1973. (Discussed under item i'fr9 "Fringe 
Benefits") 

3. Bob Liewellyn, Neighborhood Youth Corps Director, reported 
that it appeared unlikely that funding will be available for 
the NYC summer program. Present and future funding is in an 
extremely "confusing" state and a reduction of staff to two or 



ege 2, Lane lED Board of Education Meeting 
	 March 0  3 

3. NYC Program 

MOTION 

4. Pre-school 
Multiple-handi. 
capped Program 

5, Business Affairs 

3. (Cont'd.) 
two and one-half by mid summer is anticipated. 

Some funding (approximately $25,000 to $35,000) for a Lane 
County partial summer program for approximately 104 youths 
has been offered by the CAP agency (Community Action Program). 
Should the funds materialize, Mr. Llewellyn has been requested 
by that agency to administer the program. This would involve 
lED bookkeeping services and Mr. Liewellyn's time. (A "Walk 
for Youth" activity was mentioned as another source of 
possible funding for the summer program.) 

The Superintendent recommended Board approval of lED spon-
sorship of the summer program to whatever extent CAP funds 
are available. 

Director Briggs moved that Bob Llewellyn be instructed to 
accept and administer those CAP funds in the same manner as 
NYC funds have been administered but that no funding would 
be solicited. 

Director Wheeler seconded and the motion carried. 

4. Jeannette Coffey, teacher of developmentally delayed 
youngsters, briefed the Board on the Title I program for 10 
youngsters between the ages of sixteen months and three years. 
The program is conducted in the Clinical Services Building 
at the University of Oregon and is sponsored by the lED and 
University through State Mental Health Division funding. A 
slide presentation demonstrated children learning basic 
skills in identifying names, objects, in walking, etc. In 
addition to working with the youngsters, Jeannette spends an 
equal time working closely with the parents. She indicated 
that the youngsters are referred to this program through 
parents, various agencies, and doctors. The presentation 
ended with response to Board questions by Jeannette and 
Nonda Stone. 

5. The Superintendent presented the financial statements 
for February, 1973, and stated that the financial picture 
was very good. 

Accounts payable for February, 1973, included: 

lED 	 $136,323.46 

OTIS 	 72,594.97 

NYC 	 3,693.86 

A brief clarification of several budget line items concluded 
the Business Affairs presentation. 
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6. Building 	 6. Ed Armstrong, resource person to the Board, presented 
Planning 	 several guidelines for selection of an architect for the new 
(Ed Armstrong) 	 lED building. 

1. Establish an architect selection committee comprised of 
Board and staff. This committee should be knowledgeable of 
the type of faci Lities to be designed. (The preliminary 
planning done by Dan Herbert should provide valuable infor-
mat ion regarding space allocation and requirements and will 
be beneficial to committee and architects alike.) 

2. The Committee should visit several structures in the area 
similar in nature and make inquiries regarding the architect 
who designed the building; talk to the owner, if possible, 
regarding his relationship with the architect; and talk to 
the contractor who did the job. 

3. Qualified architects within the general area should be 
invited to indicate their interest. Architect applicants 
should be screened to three or four for interviewing. 
Previous knowledge of the person (obtained through visits to 
other projects and through a form questionnaire similar to 
AlA document #B431) will be most helpful in the screening 
procedure. The architect invited for interviewing should 
be requested to present photos or perspectives of projects 
similar to the proposed building. 

4. Prior to approval of an architect, it should be determined 
if the architect will use outside consultants in specific 
technical areas of the building, i.e., plumbing, heating, 
air conditioning, electrical, etc. 

In addition, it should be determined that a structural engi-
neering firm will be consulted for a construction cost esti-
mate to be submitted to the Board. This is to assure that 
construction cost will remain within the budget; thereby, 
eliminating the possibility of drawing up plans and discover-
ing later that it must be redesigned because of the cost 
element. (Cost of structural engineering firm consultative 
services will be in addition to the usual architect fee.) 

Following Mr. Armstrong's presentation, Director Briggs 
stated that all interested architects in the area should be 
invited to indicate their interest through the form letter 
suggested previously. Following this, the selection commit-
tee should screen applicants for Board interviewing. 
Director Benjamin suggested that for the next meeting, the 
Superintendent draw up a list of procedures that he and the 
staff wish to follow. (Checklist of needs, what architects 
will be asked, what the ccrmdttee will be doing, etc.) 

Chairman Armstrong stated that the selection committee will 
be appointed at the March 13, 1973, meeting. 
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7, 	Legislation 7. The Superintendent presented copies of House Bill 2464 

(lED Task Force bill) reorganizing IEDs. 	The bill is essen- 
tially the same as adopted by the Board Association at the 
November meeting. 

He then reported on the Oregon School Boards Association 
legislative meeting (February 22, 1973) and stated that an 
amendment has been added to the Governor's school finance 
package whereby funding of lEbs would be based upon the 
1972-73 administrative and resolutions levy. 	Under the 
Governor's plan, equalization at the county level is elimina- 
ted. 

It was the understanding of those involved with the amend- 
ment that the base would be the 1973-74 levy rather than 
1972-73. 	The primary objection to this change is based on 
tED requirement to have completed the budget prior to 
Màróh 15. 

Other legislation noted included (I) Fair Dismissal law for 
all employees extending tenure to every school district and 
tED, and (2) Consultation procedures for tEDs shall be the 
same as in all local school districts. 

8. 	Administrative 8. The Superintendent outlined the administrative salary 
Salary Schedule schedule and briefed the Board on how the schedule was 

designed (in terms of percentage and position). 

Director Bird requested clarification of data processing 
personnel positioning and stated that Range III should be 
eliminated and moved to Range II, placing the Assistant 
Superintendent on the same range as data processing personnel. 

Director Benjamin stated that the proposed schedule was the 
NOTION best that could be developed at the present and moved that 

the lED Board adopt the salary schedule as presented. 

Director Wheeler seconded the motion with the understanding 
hatLevêlix is the "topping off" level. 

(Prior to the vote, the Superintendent stated that those 
reaching the "topping off" level would receive only the cost 
of living increase.) 

The motion carried. 

9. Fringe Benefits 9. 	The Superintendent reported he had discussed the Blue 
a. Blue Cross Cross rate increase with Lane County administrator, Bob 
Rate Increase Elfers. 	They both felt that the County carries a sizable 

contract and should ask Blue Cross for an accounting of 
figures on which the rate raise was based. 
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9. Fring Benefits 
b. Long Term 
Disability 

c. Board-Staff 
Economic Wel-
fare Committee 

10. Next Meeting 

9. (Cont'd.) 
b. The salary committee's recommendation of a one percent 
fringe benefit for long term disability was briefly noted 
and action postponed to the March 13 meeting. 

c. The salary committee's recommendation for the formation 
of a Board-staff Economic Welfare committee was briefly noted. 
Directors Wooten and Bird indicated a willingness to serve 
on the committee. 

10. The next regular meeting (and Budget Presentation 
meeting) will be held Tuesday, March 13, 1973, at 7:30 p.m. 
in the Lane lED Board Room, 748 Pearl Street, Eugene. 

The meeting adjourned. 

eanne Armstrong, Chairmanl 

TLLL;h4L 
William C. Jones, 016retay 
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Minutes in brief 
1. Attendance 

2. Minutes MOTION 
Approved 

3. Communication 

4. Boundary 
Board Petition 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, February 13, 1973 

1. The regular meeting of the Lane lED Board was held Tuesday, 
February 13, at 7:30 p.m. in the Board Room, 748 Pearl Street, 
Eugene, with the following members present: Chairman Jeanne 
Armstrong, Bill Berg, Joyce Benjamin, Cynthia Wooten, and Superin-
tendent William Jones. (Vice-chairman Berg chaired the meeting to 
assist laryngitis-stricken ChairmanArmstrong.) Also present were 
Ruth Gould, Evelyn McKenzie, Wanda Vinson, Joel Noble, Willson 
Maynard, and Bill Manley of the lED office; Dr. Gene Maiers of 
the University of Oregon; Ken Olson, student at the University of 
Oregon; Patrick Flynn, resident of Creswell area; and Don Nelson 
of the Eugene Register-Guard. 

2. Director Benjamin moved that the minutes of January 23 be 
approved. 

Director Armstrong seconded and the motion carried. 

3. The Superintendent presented correspondence from: 

(a) Legislators Jason Boe, Howard Cherry, Ed Fadeley, Nancie 
Fadeley, Wayne Whitehead, and Larry Perry regarding the Gover-
nor's tax plan; 

(b) South Lane and Springfield School Districts, commending Betty 
Gibson and Willson Maynard for their assistance; 

(c) George E. Hoops, Health,Education and Welfare (HEW) Surplus 
Property, (copy of letter to Commissioner Nancy Hayward) 
regarding property on 99N; 

(d) George Katagiri, State Department of Education, regarding the 
Dissemination Project evaluation; 

(e) Governor Tom McCall, regarding appreciation for backing of 
tax program proposal; and 

(f) Margaret Hiatt, Oregon Association for Supervision and Curric-
ulum Development, confirming appointment of Ruth Gould as Fall 
Conference Associate State Chairman for 1973. 

4. A petition requesting transfer of 100 acres from Springfield 
School District #19 to Creswell School District #40 was presented 
for Boundary Board consideration. The petition was signed by 1007 
of the people within the area and is acceptable to both districts. 
Using a map of the area, the Superintendent indicated the location 
of the area involved. 
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4. Boundary 	 4. (Cont'd.) 
Board Petition MOTION : Director Benjamin moved that the Boundary change be approved as 

proposed. 

Director Wooten seconded and the motion carried. 

Patron Patrick Flynn expressed appreciation to the Boundary Board 
for the action taken in approving the petition. 

Director Benjamin suggested that the two districts might get to-
gether to discuss the possibility of establishing a future boundary 
change for territory to the north. 

5. lED 	 S. The Superintendent stated he had attended a House Revenue 
Legislation 	 Committee meeting regarding future funding of IEDs. He indicated 

that when the Governor's school finance plan was first introduced, 
the chairman of the committee, Dr. Howard Cherry, proposed that 
IEDs be funded jointly by local school districts and the State - 
Department of Education (resolutions out of monies allocated to 
local districts and the remaining administrative cost  from the 
state general fund through the State Department of Education). 
The Superintendent indicated that he thought that this would lead 
to the demise of IEDs. An amendment was introduced by George. Cole, 
Clatsop-Tillamook Counties, whereby IEDs would have a tax base 
based upon their budget when the law goes into effect. The 
amendment passed unanimously, 11-0. 

6. OSBA 	 6. The Superintendent reported on the recent Oregon School Boards 
Legislation 	 Association legislative meeting that he and Chairman Armstrong 
Meeting 	 attended. Legislators Jason Boe, Dick Eymann, Larry Perry, and 

Ed Fadeley went over the kinds of problems facing the legislators 
with legislation now in the "hopper." 

(The Superintendent stated that sufficient signatures had been 
' obtained and the lED Task Force Bill went into the hopper on 
Friday, February 9. Another OSBA legislative meeting will be 
held in Salem on February 22. A poll of the Board members indi-
cated that none would be able to attend the February 22 meeting 
with the Superintendent. 

7. National 	 7. Dr. Gene Maiers, University of Oregon, presented some back- 
Science Founda- 	ground information relative to the proposed National Science 
tion Math Project 	Foundation Project presently being considered by the LED. 

The basic objectives of the program would be (1) to promote a 
laboratory approach to math instruction; (2) to provide in-service 
education to elementary teachers in this approach; (3) to perform 
demonstrations in the classroom with the teachers; (4) to establish 
a Resource Center available to teachers and lED staff; (5) to 
establish a mobile laboratory; and (6) to fund an elementary math 
consultant who would be a resource person in methodology. 

Director Benjamin suggested that Ruth Gould, Jim Swanson, and 
Dr. Gene Maiers develop a project proposal for Board consideration. 
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8. Administrative 	8. The Superintendent presented a revised Administrative Salary 
Salary Schedule 	Schedule and briefly outlined changes from the schedule presented 

at the last meeting. He also presented some background informa-
tion which included the 1973-74 administrative schedules for 
Bethel and Springfield and the 1972-73 Eugene schedule. 

Board action was postponed to the February 27 meeting. 

9. Pre-visit 	 9. The Superintendent suggested visiting one or more county 
NSBA Conven- 	 school offices in Southern California in conjunction with the 
tion 	 National School Boards Assocation (NSBA) convention. The general 

consensus of the Board was that a pre-visit in the general area 
of the NSBA convention would be more beneficial than a post-visit. 
One suggestion was to visit the San Diego Educational Center on 

I Thursday and/or Friday, April 5 and 6. The Superintendent will 
make the necessary arrangements. 

10. Building 	 10. Following some discussion on the selection of an architect, 
Plan 	 the Superintendent suggested that Edward Armstrong be asked to 

meet with the Board, in an advisory capacity, to provide some 
ideas about selection and competencies. 

One development plan was presented showing how the entire area 
could be developed (Board information only). 

11. Next Meeting 

	

	11. The next regular meeting of the lED Board will be held 
Tuesday, February 27, 1973, at 7:30 .m., in the Lane lED Board 

1 Room, 748 Pearl Street, Eugene. 	/ 

The meeting adjourned. 

Bill Berg, Vice-ch 	an 

William C. Jones, S c ètarf 
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BUDGET COMMITEEE MEETING 
LANE W1ERNEDIATE EDUCATION DISTRICT 

Tuesday, January 30, 1973 
8:00 P.M. 

Minutes in brief 
I. Attendance 1. The regularly scheduled meeting of the Budget Committee for 

the Lane Intermediate Education District was held in the Board 
Room, 748 Pearl Street, with the following members present: 
Chairman Sam Frear, Vice-chairman Roth Swinehart, Secretary 
Manena Schwering, Nary Ellen Ehinger, Jeanne Armstrong, Bill Berg, 
Cynthia Wooten, Al Briggs, Joyce Benjamin, and Superintendent 
William Jones. District representatives present were Alan Dotson, 
Vernon VanCurler, and Betty Belknap. Also present were Ruth Gould, 
Evelyn McKenzie, Wanda Vinson, Joel Noble, Bill Manley, Mel Mead, 
and Paul Mallonee of the lED office; and Mike O'Brien of the 
Register-Guard. 

2. There being no corrections, Chairman Frear declared the min-
utes of January 16, 1973, approved as presented. 

3. Chairman Frear opened discussion of the 1973-74 budget. He 
stated that he had been questioned whether there might possibly 
be a duplication of services in areas where consultants are 
employed by local school districts as well as the lED. 

The Superintendent responded that the cooperative efforts of these 
consultants really made the programs more effective. By coordi-
nating programs, more than twice the benefits have been available 
to districts which have their own specialists, plus the fact that 
all districts within the county benefit from ±is cooperation. 
The end result has been to provide more services to each district. 

Betty Belknap, Bethel Representative, questioned the budget pro-
vision for a second assistant superintendent and asked for a 
rationale supporting this position. 

The Superintendent responded that the tED Board had already ! 
terniined that the need for additional assistance could best be 
provided through an administrative assistant, rather than an as-
sistant superintendent. The administrative assistant would assume 
much of the joint purchasing responsibility (now the responsibility 
of the Instructional Media r.nter Director), and would provide the 
Superintendent much needed time to devote to the staff and to the 
building program. 

The Budget Committee discussed each section and the following 
action was taken: 

2. Minutes 
Approved 

3. 1973-74 
lED Budget 
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1973-74 3. 	(Coflt'&) 
Budget Schedule I 

100 Series: 
NDT1014 14501 	Director Briggs moved that the Superintendent be 

allowed $1800 (rather than proposed $1350) 

Director Benjamin seconded and the motion àarried. 

MUTIONit 111.00 	Director Benjamin moved that the "assistant superin- 
tendent" be changed to "administrative assistant." 

Director Armstrong seconded and the motion carried. 

M0TI0N Director Swinehart moved that the 100 Series 
($154,080.00) be approved as adjusted. 

Director Benjamin seconded and the motion carried. 

200 Series 	A brief explanation of the program improvement por- 
tions of CAl and Problem Solving; and Math (212.08 
and 212.10) was presented. 

MOTIO14 Director Swinehart moved that the 200 Series be 
approved as presented. 	($553,328.00) 

Director Armstrong seconded and the motion carried. 

M0TI0N 300, 600 & 	Director Benjamin moved that the 300, 600 and 700 
700 Series 	Series be approved as presented ($2,000.00, $13,902.00, 

and $7,251.00). 

Director Ehinger seconded and the motion carried. 

800, 1100 	Director Briggs requested budget committee discussion 

:and 1200 Series 	regarding the funding problems facing the tED build- 
ing program (account #1281.00 Building Planning). 
He stated that construction must be initiated within 
18 months in order to meet the government surplus 
property regulations. 	Since tEDs are restricted from 
owning property, the County Commissioners applied for 
the property for lED utilization. 	The Commissioners 
have been requested to finance the construction of a 
building on the basis that the tED will reimburse the 
County for the principal and interest. 

Director Briggs stated the need for space is critical 
and that the lED Board needs assurance from the budget 
committee that continuing funding will be available. 

MOTION Director Svthehart moved that program improvement in 
account #1281.00 Building Planning be increased an 
additional $50,000 (to $100,000 P.1.) and that all 
budget committee members go to their own board and 

the reasons for increasing this fund. 
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3. (Cont'd.) 
Director Armstrong seconded and the motion carried. 

MOTION 

MOTION 

Director Wooten moved that the 800, 1100, and 1200 
Series be approved as amended ($89,729.00,  $151.00, 
and $412,200.00). 

Director Armstrong seconded and the motion carried. 

1400.00, & Director Briggs moved that the 1400.00 Series ($1.00) 
1300.00 Series and the 1300.00 Series ($5,000.00) be approved as 

presented. 

Director Benjamin seconded and the motion carried. 

Schedule II In response to budget committee questioning, Mel Mead, 
1800 Series INC Director, outlined procedures for film evaluation 

(and replacement) and explained the various aspects 
of microform services. 

MOTION 

MOTION 

MOTION 

MOTION 

Director Berg moved that the 1800 Series - Instruc-
tional Media Center ($542,890.00) be approved as 
presented. 

Director Armstrong seconded and the motion carrie4. 

Schedule III Diector Swinehart moved that the 1900 Series - Data 
1900 Series Processing Services ($575,000.00) be approved as 

presented. 

Director Schwering seconded and the motion carried. 

Schedule IV The Superintendent explained that both Schedule IV 
1700 Series (Special Education Services) and Schedule V (Coopera-

tive Purchasing) are contracted services with local 
school districts and, as such, are equalization 
accounts which require no levy. 

Director Benjamin moved that the 1700 Series- -Special 
Education Services (budget resources and budget 
requirements--$46,857.00) be approved as presented. 

Director Armstrong seconded and çhe motion carried. 

Schedule V Director Benjamin moved that the 3000 Series--Coopers-
3000 and 	tive Purchasing ($175,000.00--estimatea joint pur- 
3001 Seriel chasing feceij,ts) and 3001"Series ($175,000.00.--esti- 

mated joint purchasing expenditures) be approved as 
presented. 

Director Armstrong seconded and the motion carrie4. 
Total Budget Director. Swinehart moved that the Total Budget Ex-
Expenditures penditures be approved at $2,577,389 00 

Director Ehinger seconded and the motion carried. 
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3. 1973-74 
lED Budget MOTION 

4. Budget Publica-
tions and Hearing 
Date 

5. lED 
Resolutions 

3. (Cont'd.) 
Djgtrit 	Director Swinehart moved that the District Tax Re- 
Tax Re- 	quixed to Balance Budget be approved at $1,743,787.00. 
ctuired to 
Balance 	Director Ehinger seconded and the motion carried. 
Budget 

Egualiza- The equalization levy (formula Bet by law) for 1973-74 
tion 	is $19,811,507.45. 

67. Tax 	The tED Tax Levy within the 6°?. limitation is 
Levy 	$5,071,423.54. 

Outside 	The tED Tax Levy outside the 6% limitation is 
6% Levy 	$16,483,870.91. 

4. The budget as approved by the Budget Committee will be pub-
lished in the Register-Guard on February 22, and March 2. The 
hearing date, previously set by the Budget Committee, is March 13, 
7:30 p.m., in the lED Board Room at 748 Pearl Street. 

5. Copies of the tED Resolution for 1973-74 services and the 
descriptive bulletin, "Special Cooperative Services of the Lane 
Intermediate Education District for the 1973-74 School Year," 
were distributed to those present. 

6. The Superintendent expressed his appreciation to the Budget 
Committee and the local district board appointees for their time 
and services in approving the 1973-74 lED budget. 

7. There being no further business, Chairman Frear added his 
appreciation to those of Superintendent Jones and declared the 
meeting adjourned. 

Samuel Frear, Chairman 

Manena Schwering, Secretary 

8. Thanks to 
the Budget 
Commit tee 

9. Meeting 
adjourned 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, January 23, 1973 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane lED Board was held Tuesday, 

January 23, at 6:30 p.m. in the Board Room, 748 Pearl Street, 
Eugene, with the following members present: 	Chairman Jeanne Arm- 
strong, Bill Berg, Joyce Benjamin, Al Briggs, Noble Wheeler, Cyn- 
thia Wooten, and Superintendent William Jones. 	Also present were 
Ruth Gould, Evelyn McKenzie, Wanda Vinson, Willson Maynard, Joel 
Noble, Ron Munkres, Bill Manley, and Mel Mead of the lED office; 
Bob Dusenberry of OTIS; and Mike O'Brien of the Eugene Register- 
Guard. 

2. 	Minutes 	NOTION 2. 	Director Berg moved that the minutes of January 9 be approved. 
Approved 

Director Wheeler seconded and the motion carried. 

Chairman Armstrong indicated that the January 16 minutes should 
reflect the following corrections: 

p.2 (2) " ..... if it were housed at the lED." Chairman Armstrong 
expressed doubt that contracting services would result in a saving 
or be expedient. 

p.3 Administrative Personnel. 	strike "voted to initiate a study 
of the" and insert "discussed and suggested that a study be ini- 
tiated regarding the administrative scheduling procedure. . 

NOTION Director Berg moved that the January 16 minutes be approved as 
corrected. 

Director Wooten seconded and the motion carried. 

3. 	Communication 3. 	The Superintendent presented correspondence from: 

(a) Gene Allison, Superintendent of Grants Pass Public Schools, 
and Robert McKee, Superintendent of the Roseburg Public 
Schools, regarding use of OTIS business services for 1973-74. 

(It was pointed out that Redmond School District will be using 
the school services and Beaverton District will be utilizing the 
OTIS business services in 1973-74.) 

4. 	Business Affairs 4. 	The Superintendent presented the financial statements for 
December, 1972, and stated that the financial picture was very 
good. 

Accounts payable for December, 1972, included: 

IFD 	$121,084.06 
OTIS 	 75,618.98 
NYC 	 3,550.48 
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4. Business Affairs 

5. Meeting 
Recessed 

6. Legislation 

MOTION 

LED teak Force 
Bill 

4. (Cont'd.) 
(NYC is presently being programmed and funded by the month. While 
there have been rumors that funding will soon be discontinued, no 
word has been received to substantiate the rumors.) 

5. Chairman Armstrong declared a short recess in order that those 
present might hear President Nixon's declaration of peace in 
Vietnam. 

6. The Superintendent stated he had attended a legislative 
meeting on Friday, January 19, in Portland, to consider various 
aspects of the Governor's plan (up to 1007. state support of school 
costs). The reports from Salem indicate that the legislators have 
not been receiving any input from their constituents. The Super-
intendent had prepared a resolution for Board consideration. 

Following discussion Und a few minor changes, Director Benjamin 
moved that the Board approve the resolution to read as follows: 

WHEREAS, The Constitution of the State of Oregon provides that 
"the legislative assembly shall provide by law for the establish-
ment of a uniform and general system of common schools," and 

WHEREAS, State support of public education has decreased sub-
stantially over the past decade, and 

WHEREAS, Local school district budget elections (to exceed 
the constitutional 6% limitation) are encountering increasing 
difficulty, and 

WHEREAS, The Governor of the State of Oregon has proposed a 
tax package to provide up to 1007. support of achools from state 
sources, 

THEREFORE BE IT RESOLVED, That the Lane Intermediate Education 
District Board of Directors go on record as supporting, in princi-
ple, the Governor's proposal, and 

BE IT FURTHER RESOLVED, That this resolution be sent to the 
Governor, the President of the Senate, the Speaker of the Rouse, 
the Chairmen of both the Senate and House Education committees, 
the Chairmen of both the Senate and Rouse Ways and Means commit-
tees, Lane County legislators, and the editor of the Eugene 
Register-Guard. 

Director Wheeler seconded and the motion carried. 

The tED Task Force bill has been given to Dr. Howard Cherry who 
will be the chief sponsor of the bill. 

Director Benjamin requested that a copy of all education bills 
be mailed to Board members. 
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7. 	Administrative 7. 	The Superintendent presented a salary schedule proposal for 
Salary Schedule administrative personnel (copy attached). 	Information was also 

presented which indicates individual administrator salaries 
this year and where each would be on the proposed schedule. 

Director Brigga expressed concern that level six would in fact 
be the top of the schedule and questioned whether step 7 might 
be added. 	The Superintendent 'responded that only a cost of 
living increase would be granted after an administrative 
employee reached level six (top level). 

Director Briggs requested that the minutes indicate (should the 
salary schedule be adopted) that level six is indeed the top of 
the schedule. 	(No action tcken) 

MOTION Following additional questioning, Director Briggs moved that 
the Board convene in Executive Session for further discussion 
of the proposed schedule. 

Director Benjamin seconded and the motion carried. 

8. 	Executive S. 	The Board convened in Executive Session. 
Session 

9. 	Meeting 9. 	The regular Board meeting reconvened to complete the agenda. 
Reconvened 

10. 	Legislative 10. Chairman Jeanne Armstrong and Superintendent Jones will 
Session attend the joint OsBA-OASA legislative meeting in Salem on 

Thursday, January 25. 

11. Conveyance of 11. 	The Superintendent informed the Board that all of the 
Deed for property arrangements had been made for the conveyance of the deed 
on 99N (2.3 acres on Highway 99N) from the Department of Health, Educa- 

tion and Welfare to the lcmmissioners. 	Senator Hatfield and 
Bernard Kelly, Region X director of Health, Education and Wel- 
fare, will be present to make the presentation. 	The meeting 
is scheduled for 3:00 p.m. on Friday, January 26, in the 
Commissioners Chambers. 	Directors Armstrong, Benjamin and Berg 
indicated they would be present.. 

12. 	Super. 	MOTION 12. 	Director Brigga moved that the Superintendent be offered 
intendent's a contract in the amount of $24,250 for 1973-74, and that his 
Salary Approved car allowance be $150 per month. 

Director Wheeler seconded and the motion carried. 

13. 	Administra- 	MOTION Director Briggs moved that the Superintendent re-work the 
tive Salary Administrative Salary Schedule for discussion at the next 
Schedule meeting. 

Director Wheeler seconded and the motion carried. 
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14. Next Meeting 

February 8, • 

14. The next regular meeting of the tED Board will be held 
Tuesday, February 13, 1973, at 7:30 p.m., in the Lane lED 
Board Room, 748 Pearl Street, Eugene. 

The meeting adjourned. 

(azlAtw'  giwaz" 
danne Armstrong, Chairmatf--'  

7 

William C. Jones, secc,ar 
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ADMINISTRATIVE SALARY SCHEDULE 
Using $12, 905 Base (Top of Masters) 

Administrative - Range I Data Processing - Director and Assistants 

Level 1 	Level 2 Level 3 	Level 4 Level 5 Level 6 

$21, 293 	$21, 939 $22, 584 	$23, 229 $23, 874 $24, 520 
17,422 	18,067 18,712 	19,358 20,003 20,648 

* Contract Days ---235 Vacation - - 22 days 
Holidays --8 Sick leave --10 days 

Administrative - Range II Assistant Superintendent 

Level 1 	Level 2 Level 3 	Level 4 Level 5 Level 6 

$16,777 	$17,422 $18,067 	$18,712 $19,358 $20,003 

* Same 

Administrative-Range III Directors 	- 

Level 1 	Level 2 Level 3 	Level 4 Level 5 Level 6 

$16,389 	$17,035 $17,680 	$18,325 $18,970 $19,616 

* Same 

Administrative - Range IV Coordinators 

Level 1 	Level 2 Level 3 	Level 4 Level 5 Level 6 

$16, 131 	$16,777 $17,422 	$18,067. $18,212 $19,358 
* Same 

Administrative - Range V 

	

Level 1 	Level 2 

	

$13,550 	$14,196 

* Same 

Assistant Directors and Supervisors 

	

Level 3 	Level 4 	Level 5 	Level 6 / 

	

$14,841 	$15,486 	$16,131 	$16,777 

Administrative - Range VI 	Specialists 

Level 1 	Level 2 	Level 3 	Level 4 
	

Level 5 	Level 6 

$10,969 	$11,615 	$12,260 	$12,905 
	

$13,550 	$14,196 



E nTrERNEDIATE EDUCATION DISTRICT 	 Office of 
748 Pearl Street 
Eugene, Oregon 97401 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, January 16, 1973 

the Superintt 
January 19, 1973 

Minutes in brief 
1. Attendance 	 1. A special meeting of the Lane lED Board was held Tuesday, 

January 16, at 5:00 p.m. in the Rosewood Room, Eugene Hotel 
(immediately preceding the Budget meeting). Those attending 

' were Chairman Jeanne Armstrong, Bill Berg, Al Briggs, Noble 
Wheeler, Howard Bird, Cynthia Wooten, and Superintendent William 
Jones. Also present were Ruth Gould, Evelyn McKenzie, and 
Willson Maynard of the lED office and Mike O'Brien of the 
Eugene Register-Guard. 

2. Communications 	2. The Superintendent presented a copy of the January 16, 1973, 
PIPELINE outlining an analysis and recap of the Governor's 
school finance proposal. One of the basic features of the plan 
is that IEDs would lose its taxing authority. A special fund 
would beset up at the state level, equal to current adminis-
trative and resolution type levies, for continuing lED ser-
vices by approval of the State Board of Education. IEDs woull 
operate on funds from the state and/or local district contracts. 

3 Meeting 	 3. Superintendent Jones reported that a meeting with the 
with Commissioners 	County Commissioners has been arranged for 11:00 a.m., Wednes- 

day, January 17, to discuss the possible involvement of the 
• 	 county in building the new lED administration building on 

Highway 99N. 

It was planned that the lED Board members who could meet with 
the Commissioners should meet in the lED Board Room to review 
their position before meeting.with the Commissioners. 

4.76Educational 	 4. Discussionof the Educational Plan focused on provision for 
Plan 	 (1) an Assistant Superintendent, (2) contracting for one year 

of local copy center services rather than purchase of equipmc 
and (3) purchase of the 1/2" and 3/4" video tape recording 
equipment. 

(1) The Superintendent stated that provision for an Assistant 
Superintendent would allow him much needed time to devote to 
the upcoming building program, to spend more time with the 
staff, and the opportunity to devote additional time to 
individual school districts. In addition, the Assistant 
Superintendent would assume the joint purchasing administra-
tive responsibilites presently held by Mel Mead, thereby, 

• 	 allowing Mel more time to devote to his main area of responsi- 
bility, the Instructional Media Center. The new assistant 
would also have some responsibility in the area of budget 
development and some aspects of the lED financial program. 
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4. Educational 
Plan 

MOTION 

MOTION 
TO 

AMEND 

(Main Motion) 

MOTION 

4. (Cont'd.) 
Directors Bird and Briggs proposed that perhaps this is not 
the year to add additionaistaff but to "hold the line." 
Director Briggs further stated that he was not opposing assis-
tance for the superintendent but felt that an Administrative 
Assistant (a clerk-of-the-works with a business background, 
perhaps) might be more advantageous. 

Director Bird moved to strike from the budget the $21,000 
(salary and fringe benefits) allocated for the Assistant 
Superintendent position with provision for adding an Administra-
tive Assistant to the Superintendent back in as a separate 
question. 

Director Briggs seconded the motion. 

Following discussion, Director Wheeler moved to amend the 
motion by striking "Assistant Superintendent" out and keeping 
the $21,000 in the budget proposal. 

Director Wooten seconded. The amendment was declared out of 
order as it changed the intent of the original motion. 

The original motion was then voted upon and lost--Directors 
Briggs, Berg, and Bird voting in favor and Directors Armstrong, 
Wheeler, and Wooten in opposition. 

Director Wheeler then moved that the $21,000 be retained in 
the budget proposal for an Administrative Assistant, with the 
stipulation that a job description be prepared by the Superin-
tendent and final Board determination of the salary be made 
on the basis of the job description and qualifications. 

Director Wooten seconded and the motion carried. 

(2) The only concern stated regarding contracting for copy 
center services was the possibility of extensive wait time in 
getting the work accomplished. Director Bird indicated that 
he thought that it would be more efficient and a better utili-
zation of the equipment if it were housed at the IEDjofurthe 
action was taken and the $8000 was. left in contracted services. 

(3) The Superintendent stated that purchase of the proposed 
1/2" and 3/4" video tape recorders would enable the lED to 
provide materials for all size equipment in the school build-
ings. 

Director Wooten moved that the lED Board support the budget 
proposal for purchase of the video tape equipment. 

Director Bird seconded and the motion carried. 

(In concluding the discussion of the Educational.Plan, the 
Superintendent explained that the marked increase in the TMR 

By Board action, the minutes should feflect the following cor-
rection: "...if it were housed at the lED." Chairman Armstrong 
expressed doubt that contracting services would result in a 
saving or be expedient. 

MOTION 
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4. Educational 
P lan 

5. Staff 
Salary 
Recommendations 

MOTION 

NOTION 

NOTION 

4. (Cont'd.) 
program is the result of the increased ,  cost per student at 
Pearl Buck Center; however, the increase to Lane County taxpayers 
will be only the increased per pupil cost in Lane County (from 
$941.71 to $1,007.25). 

5. Willson Maynard, Chairman of the lED Salary Committee, 
presented salary schedule recommendations for classified, certi-
ficated, and administrative personnel. (Copy attached.) In his 
review of the recommendations, he stated that he had met with 
all staff members and had presented the recommendations to them; 
also, he had obtained their desires relative to choice in the 
fringe benefits area. 

Classified. Director Briggs went on record as supporting the 
Professional Standards Program (PSP) proposal (#3), saying that 
if people are willing to improve their education and capabilio 
ties, they will undoubtedly be worth more to the lED office. 
Item #2--the Board clarified that the existing salary schedule 
would be agreeable provided that evaluations are made to ensure 
that raises are not automatically made for longevity. 

Director Bird moved that the salary committee recommendations 
for Classified personnel be adopted as. presented. 

Director I'Jheeler seconded and the motion carried. 

Certificated Personnel. Discussion followed the recommendation 
of the committee that the certificated personnel schedule be 
retained, i.e., the initial step of the salary schedule will 
be equal to the average base salary of Districts #43', #19, and 
#52. It was also recommended that the number of contract days 
for those on this salary schedule also be an aver.age of the 
three school districts (#43', #19, and #52). 

Director Bird moved that the salary committee recommendations 
for Certificated personnel be adopted as presented. 

Director Briggs seconded and the motion carried. 

Administrative Personnel. The salary committee recommended 
retention of last year's schedule (with increments in line with 
board policies). Director Bird questioned the lack of a formal 
"top "  to the administrative schedule and Chairman Armstrong 
responded that the Board had 
administrative scheduling procedure but had not yet followed 
through. Another question posed was the inappropriateness of 
any salary being higher than the Superintendent's. 

Director Briggs moved that the approval of the administrative 
salary schedule be deferred, pending perusal of individual 
salary recommendations with the dollar figure for each as 
presented by the Superintendent. 

*By Board action, that portion should be struck and the fol-
lowing inserted: "...discussed and sugested that a study be 
initiated regarding the..." 
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5. Staff 	 5. 	(Coritd.) 
Salary 	 Director Bird seconded and the motion carried. 
Recommendations 	1. 

Further Recommendations. Wilison Maynard proposed that no 
individual at the top of a salary schedule should receive less 
than a 2.9 cost of living salary increase; (2) that one percent 
of the 1973-74 salary of all Lane lED personnel be budgeted to 
provide disability insurance; and (3) that a joint board and 
staff effort be made prior to November 1, 1973, to formulate 
a system and procedures for determining the remuneration of 
lED employees. 

In discussing the disability fringe benefit proposal, Director 
Briggs stated that this type of insurance is "part of the 
parcel" of what local school districts are doing. 

MOTION 
	

Director Bird moved that a decision on the fringe benefit 
proposal be deferred until it is determined what the local 
school districts receive  in this area. 

Director Briggs seconded and the motion carried. 

6. Next 	 6. The next regular meeting of the lED Board will be held 
Meeting 	 Tuesday, January 23, 1973, at 6:30p.m. , in the Lane lED 

Board Room, 748 Pearl Street, Eugene. 

The meeting adjourned. 

William C. Jones,4'èretary 



LANE tED STAFF 
Salary and Fringe Benefit 

Reccmnendations to tED Board for 
1973-74 

CLASS IF tED PERSONNEL 

1. To retain the existing salary schedule. 

2. To advance each classified employeewithin the existing promotion policy, a 

step on the salary schedule. 

3. To accept for one year, on a pilot basis, and subject to a re-evaluation 

and possible adoption, a plan to pay an additional amount for tED of f ice 

personnel holding "Professional Standards Program" (PSP) Certification. 

The amount to be paid per month would equal $5.00 for the basic certificate, 

$2.50 for certificate number two, and $2.50 for certificate number three. 

(Note attached) 

CERTIFIED TEACHING PERSONNEL: 

1. To retain the nctors of the existing salary schedule. 

2. 'To advance each certified employee, within the existing promotion policy, 

a step on the salary schedule. 

3. To retain the existing policy with respect to establishing the salary schedule 

base: the initial step of the salary schedule at the B.A. level to be equal 

to the average (equivalent step) schedule of Bethel, Eugene, and Springfield 

but not less than Eugene District #4J. 

4. Further, the schedule is recorended to be for the average contract year 

of Bethel, Eugene, and Springfield, but not to exceed that of Eugene District 

#4J. 

A11INISTRATIVE PERSONNEL: 

1. To retain the schedule employed by the Lane tED Board of Directors in deter-

mining administrative salary advancement for 1973-74. The schedule is as 

follows: 



.. 

	

-2- 

	
. 

$10,000 - 13,497 $800.00 
13,500 - 16,999 850.00 
17,000 - 21,499 900.00 
21,500 - 25,000 950.00 

FURTHER REC0ThIENDATI0NS: (relating to the entire staff) 

1. No individual should receive less than a 2.9% salary increase, the accepted 

cost of living during this past period. 

2. One percent of the 1973-74 s.":y of Lane lED personnel shall be budgeted 

for a fringe program that shall provide disability or dental insurance 

for each lED employee. The particular insurance to be purchased will be 

determined by the majority of lED personnel. Selection of the plan and 

continual monitoring of cost benefits to the employees shall be administered by 

the staff economic welfare committee which is to operate under the authority 

of the Superintendent. This insurance recommendation is to be considered a 

new program, separate and in addition to the existing fringe benefits pro-

vided by the Lane lED for its employees. 

3. Further, it is recommended that there be a joint board and staff effort 

prior to November 1, 1973. 

a. To have described each Lane lED position: classified, certified, admin-

istrative, and other that may not be included within the three previously 

cited. 

b. To have formulated, a system and procedures for determining the remuneration 

of lED employees that shall be consistent with the: 

1. Purpose of the institution 

2. Ass igrunent of the personnel 

3. Preparation, experience, and qualifications 

4. Existing practice in other similar employment 

5. Job performance 



ISM 

FURTHER RECONMENDATIONS: (relating to the entire staff)(cont.) 

c. To utilize the existing knowledge and practice available from school 

districts, IEDs, and other similar organizations in the 

formation of these recommendations. 

William Latd 
Carmen Yokum 
Wanda Vinson 
Hike Youngb lood 
Bill Manley 
Jeanne Armstrong, Ex Officio 
William C. Jones, Ex Officio 
Willson Ilaynard 

. 
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Professional Standards Certification 

Recommendation: 

It is recommended that the Lane lED Board consider adopting the policy of other 

school districts by paying an additional increment in recognition of those lED office 

personnel holding "Professional Standards Program (PSP)" certification. 

A reasonable increment, such as adopted by La Grande School District, would be 

$5 monthly for the basic certificate and an additional $2.50 for each succeeding 

certificate. For the five lED secretaries holding advanced certification, this 

would be $5+$2.50+$2.50 or $10 monthly additional increment. (In the state of 

Washington, school districts pay as much as $25 to $30 more per month to PSP 

recipients but it is felt that adoption of the above recommendation would provide 

recognition to those holding certification and provide incentive to those presently 

working and/or interested in upgrading skills and education for education office 

personnel through the PSP program.) 

Background Information of PSP Program: 

PSP certification is based on (1) experience on the job, (2) professional 

association involvement (attendance and participation in in-service workshops), 

and (3) through a continuing educational program. 

Continuing education has included courses at the community college (or 

university work) in accounting, records management, transcription, typing, American 

Government, English fundamentals, general psychology, supervision, child psychology, 

psychology of personal adjustment, social psychology, logic philosophy, business 

letter writing, human relations, public speaking, history of education, etc., etc. 

The additional increment forPSP recipients is somewhat like the salary schedule 

developed for certified teachers obtaining additional educational preparation beyond 

basic requirements. However, those who have been involved in promoting the PSP program 

have done so, not to copy teachers, but to upgrade the profession of the educational 

secretary. To do this, they have willingly given of their time and money. 
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• 
LANE INTER}IEDIATE EDUCATION DISTRICT 
748 Pearl Street 
Eugene, Oregon 97401 

C' 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, January 9, 1973 

Minutes in brief 
1. 	Attendance 1. 	The regular meeting of the Lane Intermediate Education Dis- 

trict was held in the Board Room, 748 Pearl Street, Eugene, 
with the following members present: 	Vice-chairman Bill Berg, 
Al Briggs, Cynthia Wooten, Howard Bird, and Superintendent 
William Jones. 	Also present were Ruth Gould, Evelyn McKenzie, 
Wanda Vinson, Bill Manley, and Mel Mead of the lED office; 
Bob Dusenberry of OTIS; Mike O'Brien of the Eugene Register- 
Guard; and visitor, Man Wai Lau. 

2. 	Minutes 	MOTION 2. Director Wooten moved that the minutes of December 19 be 
Approved approved. 

Director Bird seconded and the motion carried. 

3. Comments 3. 	Vice-chairman Berg read a card from Director Benjamin ex- 
from Board pressing appreciation to the Board for the terrarium presented 

during her recent surgery convalescence. 

The Superintendent briefed the Board on Director Benjamin's 
surgery and reported she is recovering very rapidly. 

4. 	Comxm.rnications 4. 	The Superintendent presented correspondence from: 

(a) Betty Browne regarding the December 19 Budget Committee 
meeting; 

(b) Vern Osborn, State Department of Education, regarding the 
state data processing plan; 

- 

(c) Kay Turn-er, Personnel Division, Executive Department, re- 
garding selection of Clarence Johnson and Jim Ekstrom to 

- participate in a training program; 

(d) Jerry McGee, Mental Health Division, regarding the TMR 
budget; 

(e) South Lane District, commending Ron Munkres; 
• 

(f) Systems Development Corporation, regarding selection of NYC 
"Coos Bay Project" for study as an exemplary program; 

• (g) Copy of a letter from the Special Education Instructional 
Materials Center, University of Oregon in reply to Bernarr 
Stadius' letter regarding catalog development; 

(h) Copy of a letter from Ray Hawk, University of Oregon, to 
Bernarr Stadius regarding development of special education 

• instructional materials catalogs; 
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4, 	Communications 4. 	(Cont'd.) 
$ (i) Harry Alpert, University of Oregon, expressing mutual 

appreciation (pralle1ing that 	expressed 	by the lED) for 
the services and expertise of Dr. Henry Osibov in presenting 
fringe benefits program information to staff members; and 

(j) George Katagiri, State Department of Education, regarding 
funding of the Dissemination Project in the amount of 
$15,177.00 for the next six months period. 

(The Superintendent reported that a new agency NIB (National 
Institute of Education) has taken over many of the projects 
previously funded by USOE (U.S. Office of Education) and will 
be considering the funding proposals in the future.) 

5. 	Financial 5. 	The Superintendent reported that the lED financial position 
Reports 

: 
is very sound and some $1,300,000 has been invested in time 
certificates. 

He further stated that the OTIS position appears to be strength- 
ening with more Oregon school districts coming on the system. 
The cost per student could be reduced from the present $8.80 
to approximately $6.10 should the Beaverton (20,000 students), 
Grants Pass (5200 students) and Salem (23,000 students) school 
districts come on the system. 

Accounts payable for November Included: 

lED 	 $196,860.58 

OTIS 	 67,952.53 

NYC 	 9,483.19 (October) 
NYC 	 3,733.37 (November) 

6. 	Legislative 6. 	The Superintendent stated that Lane County is well repre- 
Session sented on both the Senate and House Education Committees with 

Senator Ed Fadeley chairing the Senate Committee and Represen- 
• 	

- 

• 

tative Larry Perry chairing the House Committee (Representatives 
Wayne Whitehead and Nancie Fadeley are also House Education 
cormnittee members). 

He further reported that he and Ken Stanhope had met with 
Attorney Grant Anderson to finalize the lED Reorganization bill 
and had given the bill to Dr. Howard Cherry, Chairman of the 
House Finance Committee. 	(Some concern was expressed by Board 
members as to future of lED budgets and services if the state 
funding of district budgets is carried out under the Governor's 
plan.) 

7. 	Building 7. 	The Superintendent stated he had been notified by Ed Hoops 
Program (Health, Education, and Welfare) that the deed for the property 

• on Highway 99N will be presented to the County Commissioners at 
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7. Building 7. 	(Cont'd.) 
Program 3:00 p.m., January 26. 	Senator Hatfield and National Director 

of HEW, Bernard Kelly, plan to attend the presentation ceremony 
and it is hoped lED Board members also will be in attendance. 

The Board suggested meeting with the Commissioners prior to 
budget adoption to consider plans for financing the building. 
The Superintendent indicated he would request the item to be 
placed on the County Commissioners' next agenda. 

8. Salary Committee . 8. 	Bill Manley,. in absence of Chairman Willson Maynard, pre- 
Report sented materials developed by the salary committee and briefly 

reviewed, them for Board clarification. 	Discussion of the pro- 
posal was postponed to the January 16 meeting in order to give 
all Board members an opportunity to study the proposal prior 
to discussion. 	(A copy of the salary recommendations is 
attached.) 

9, 	Education Plan 9. The Educational Plan, together with some budgetary esti- 
Review mates for new and/or expanded services, was reviewed and dis- 

cussed: 

(1) Career Education--will have an estimated decrease of 
$66,000 over 1972-73. 	The Board indicated that the $10,000 
budgeted for in-service seemed excessive in view of funds 
expended during the last budget year. 	Therefore, the 
Board recommendation to cut career education in-service 
funds to $5,000 was accepted. 

(2) Curriculum evaluation--estimate for the continuation of 
the in-service program is $4,000. 

(3) Environmental Education--estimate for the mobile lab is 
$4 1 200'with an:additional $400 for materials. 

(4) Art--addition of a full-time art coordinator is estimated 
at $12,000 for salary and fringe. 

(5) Trainable Mentally Retarded prora..-thg. increase of $8,060 
is due to the increased per pupil cost in Lane County for 
1973-74 (from 041.71 to $1007.25). 

(6) Math--the proposed budget of $9300 tED funding, plus NSF 
contributions of $6200 for a total of $15,500 would pro- 
vide a math consultant on the lED staff to work with teach- 
ers in all districts except #4J. (Eugene will have their 
own NSF--National Science Foundation--program.) 

(7) Computer related instruction.-a half-time coordinator at 
- . 	 $6000 is included in the 1972-73 budget. 	This increase 

of $7000 is to cover salary and fringe benefits to make 
the position full-time. 	. .. 
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9. 	Education Plan i 9. 	(Cont'd,) 
Review (8) Microform--an estimated $10,000 will provide the initial 

phase of a microform program. 	The IEDs primary concern is 
to insure compatability so that when materials are pro- 
duced, the equipment then available will accommodate them. 
(No local facilities are available for this much needed 
service.) 

(9) Copy Center--an estimated $7,913 would provide for the 
first year payment and service agreement for a copy machine, 
The Board questioned whether purchase was warranted at this 
time and suggested that local services be used to determine 

• future need. 	The budget estimate was increased to $8,000 
for a local contract rather than purchase. 

(10) Instructional Media Center-1/2" and 3/4" Sony video tape 
recorder--an estimated $2500 ($1250  per machine) to pur- 
chase two video tape recorders to provide materials for 
the school districts. 

(11) Assistant Superintendent--discussion of the estimated 
$21,000 for salary and fringe benefits for another assist- 
ant for the Superintendent was postponed to the January 16 
meeting. 

• (12) Dissemination--in view of the State Department of Educa- 
tion's request for the Lane lED to fund part of the Dis- 
semination Agent's salary, an estimated $4,700 for salary 
and fringe benefits would demonstrate a continued support 
of the program. 

I The Superintendent stated that he estimated the budget increase 
for the above at $91,073.00. 	He also indicated that the Career 
Education budget has been decreased $66,000 for 1973..74 and 
underspent by $40,000 this year (1972-73); also, the CALS 
(library program formerly LEEDS) has been decreased $47,000 
for 1973-74 and underspent by $25,000 for 1972-73. 

10.. 	Budget 	. 10. 	Hubert Dersham, Creswell (Zone 4) submitted his resigna- 
Committee I tion from the lED Budget Committee. 	Nominees were considered. 
Appointment 

MOTION Director Briggs moved that John Boss, Creswell (Zone 4) be 
appointed to the Budget Committee to complete the unexpired 
term (one-year). 

1 Director Wooten seconded and the motion carried. 

11. 	Next Meeting 1 11. 	The next meeting of the lED Board was scheduled for a 
I dinner meeting Tuesday, January 16, in the Emerald Thom, Eugene 

Hotel, at 5:00 p.m. to discuss the salary plan and various 
1 budget items. 



. 

Page 5, Lane lED Board of Education Meeting 
	

January 19, 1973 

( 	11. Next Meeting 11. 	(Cont'd.) 
The lED Budget Conu 
January 16, in the 
tion of the Budget 

Fleeting adjourned. 

nittee will meet at 8OO p.m. Tuesday, 
Lane lED Bo 	Room, Eugene, for presenta 

MTeaDcu !,  

Bill Berg, Vice-chai 

1a4 J. 
William C. Jones, y1cretary 

n 
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748 Pearl Street 
Eugene, Oregon 97401 

Office of the Superintend 
January 4, 1973 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, December 19, 1972 

Minutes in brief 
1. Attendance 

2. Minutes 
Approved MOTION 

3. Conmiunications 

4. Western Opera 
Performance 
Canceled 

5. Vehicle 
Replacement 

MOTION 

6. Building Program 

1. The regular meeting (postponed from December 5) of the Lane 
Intermediate Education District was held at the conclusion of 
the Budget Committee Organizational meeting at the Holiday Inn 
Restaurant, Eugene, with the following members present: Chairman 
Jeanne Armstrong, Bill Berg, Al Briggs, Noble Wheeler, Cynthia 
Wooten, Howard Bird, and Superintendent William Jones. Also 
present were Ruth Gould, Wanda Vinson, Evelyn McKenzie, Joel 
Noble, and Mel Meadof the lED office; Bob Dusenberry of OTIS; 
and Mike O'Brien of the Eugene Register-Guard. 

2. Director Berg moved that the minutes of November 28 be 
approved. 

Director Briggs seconded and the motion carried. 

3. The Superintendent presented correspondence from Dale Parnell, 
State Superintendent of Public Instruction, regarding the state 
data processing plan and the Dissemination Project. (Dr. Parnell 
has referred all computer usage queries and drafting of legis-
lation to Vern Osborn and Don Egge of the State Department of 
Education.) 

4. Ruth Gould reported that the Western Opera theater perfor-
mance for Lane County schools, scheduled for two days in Feb-
ruary, 1973, has been canceled. Western Opera requested both 
performances be conducted on the same day and, at this late date, 
it was impossible to reschedule the schools. The program will 
be considered again next year. 

5. The Superintendent furnished information regarding the make, 
mileage, and assignment of each lED staff car and requested 
authority to purchase, through state bid, five replacement 
vehicles for the lED and one vehicle for OTIS. 

Director Wooten moved that the Superintendent be authorized to 
purchase the six vehicles through state bids--five for the TED 
and one for OTIS (to be reimbursed through OTIS funds). 

Director Bird seconded and the motion carried. 

Director Bird moved that the Superintendent be given authority 
to sell two 1967 and two 1968 Volkswagens and one 1966 Ford. 

Director Berg seconded and the motion carried. 

6. The Superintendent referred to a letter from Attorney 
Bill Frye in answer to several questions concerning the lED 
building program, i.e., (a) legal constraints on long term 
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6. 	Building Program 6. 	(Cont'd.) 
lease between lED and Commissioners; (b) legality of long term 
borrowing to construct the building through rental cost to Corn- 
missioners (law prevents long term borrowing and serial levies 
by IEDs); and (c) how does the lED protect itself when turning 
over all capital improvements to the County Commissioners. 

Bill Frye had answered as follows: 	(a) A long term lease not to 
exceed 99 years is legal provided the Commissioners agree; (b) 
the lED has no authority in the present law for anything other 
than short term borrowing. 	However, the Commissioners could 
build for the lED and charge a "reasonable rental value" for 
repayment of allocated funds; and (c) the lease provisions should 
be so drawn as to give the lED a long term lease. 	(A copy of 
the letter will be forwarded to the Board members.) 

7. 	Educational 	1 7. 	The Board started their discussion of the educational plan 
Plan for 1973-74 item by item; however, Director Briggs suggested that they should 

talk first about philosophy before looking at individual programs. 
Director Briggs indicated that he thought the Board is sitting 
in a rather tenuous position because they don't know if there 
will be IEDs next year nor is there enough space in the present 
facilities to add people to staff. 	He further indicated that he 
thought thatmaybe the Board should be consolidating programs 
which are already in operation. 	Then, too, the Board has not 
really heard any figures on these various additions. 	He indi- 
cated that he did not exactly agree with the philosophy that 
because there was unspent money in the budget that we look for 
somewhere to spend it next year. 	He said that if the Board 
goes through and approves each program and then finds there are 
not adequate funds available, the Board will have to go back 
and make some cuts. 	He said that he thought the Board should 
decide on the degree of expansion and then select the programs. 
He also indicated that he would like to hear figures on the total 
prpgram so that the Board will not be approving this plan with- 
out knowing the cost. 

Chairman Armstrong indicated that it was her understanding that 
the Board was simply discussing but not approving any program(s). 

Director Wooten agreed that there is an escalation of services 
and budget but that the Educational Plan generally speaks to 
needs of students. 	As the environment and the world changes, 
these plans are reaching to meet these needs. 	She indicated 
that old programs could, and should, be revised in light of 

' student needs. 

Director  Briggs replied that he couldn't really tell by looking 
at the plan what the addition of all these programs would do to 
the present budget. 
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7. Educational 
Plan for 1973.74 

7. (Cont'd.) 
The Superintendent attempted to answer the questions and stated 
that the Board should first look at programs that should be con-
tinued. For example, the VIP program,originally funded by the 
Lane lED, has now been taken over by the State Department of 
Education. Therefore, it is no longer necessary for lED to pro-
vide this service. Perhaps, the State Department of Education 
should have initiated the program in the first place but when the 
State Department of Education did not and there was a need, the 
Lane lED took the initiative to get it started. 

The Superintendent continued with the question of the legislature 
and the future of IEDs. He stated that it is impossible to build 
a budget in terms of what the legislature will be doing. If he 
were to wait to see what the legislature does, there would not 
be any budget. 

Director Briggs continued by indicating that voters are demon-
strating their discontent at every school election. His concern 
is that,even though the Board see this happening, they continue 
to move into new fields. Talking about the VIP prograin,--maybe 
the tax payers paid for what the state should have paid as a 
whole and the Board is remiss to allow this. Maybe the Board is 
going to be in a position of pioneering another program in Career 
Education that the State should or could make available in a year 
or two. He indicated that it looked to him like the Board was 
going to spend the money because it was left over. He then re-
ferred to LEEDS, a Springfield library program originally funded 
through Title III ESEA, which the lED had continued when federal 
funds were no longer available. It is his understanding that 
none of these materials are being used--that the lED had spent 
the money but no use is being made of the product which had been 
developed. He insisted that the Board needs cost figures before 
making a determination and that, the Board should be concerned 
about the budget prograni.they- present to the budget committee. 

Once again, the Superintendent tried to answer Board member ques-
tions and concerns. For one thing, the Educational Plan is a pre-
sentation of concepts and programs, not dollars. If the Board 
accepts the concept, the Superintendent and staff have the re-
sponsibility of putting dollar figures on it and then presenting 
it to the Board and Budget Committee for their reaction. As a 
service agency, the lED provides those services that the districts 
request (with resolution proposals ultimately being approved by 
local boards). If the lED Board attempts to dictate what the 
districts need or want, then the lED ceases to be a service 
agency. 

Director Briggs then asked, "Why does this Board sit here? We 
are not qualified to evaluate the programs." 

The Superintendent replied, "There are two ways to build a bud-
get--to provide the services requested and budget for them; or, 
simply, say we have "x" number of dollars and develop a budget 
and program that is within that dollar limitation. This Board 
has not operated on the second premise." 
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7. Educational 
Plan for 1973-74 

7. (Cont'd.) 
Director Berg indicated that maybe the time has arrived when the 
children in Lane County schools will have to wait for the state 
to assume some of these programs along with the financial obliga-
t ion. 

Director Bird suggested that any increase in career education be 
designated in the budget document explanation so that it is easy 
to differentiate between salaries, materials, etc. 

The Superintendent indicated that this procedure has been followed 
and an explanation in the budget document has always accompanied 
any marked increase in the budget. The Superintendent also ex-
plained why the salaries in each department are ltunped together--
the Board has never made a decision about salaries prior to the 
time the budget was developed. Because of this, the Superintefl 
dent takes present salaries and uses a percentage to secure a 
budget figure. That figure is a guess and is raised or lowered 
in the budget when the decision is made. 

Director Briggs indicated that he wanted it understood that he 
was not against the educational programs. Whenever he suggested 
that programs be evaluated with budgetary amounts assigned to 
them--he was not against youngsters in the county. But, board 
members do have a responsibility to evaluate the programs to 
determine why the money is being spent. If the Board hasn't 
this prerogative, then it has no business sitting here. Unless 
the Board has this right, it is rubber stamping the program. 
In Director Briggs' opinion, it is not possible for him to look 
at any program until he has some kind of an idea of what these 
programs are going to cost and then weigh them against the other 
programs. Then, the Board must make some decision that we limit 
the programs or adopt all of them. 

Director Wooten stated that her concern had to do with how the 
present programs were affecting schools. She would like to see, 
through Newacene or a questionnaire, 'what priority the schools 
place on present programs. 

Director Wheeler offered the suggestion that lED programs have 
grown out of local school district superintendents' requests at 
their regular meetings and these, in turn, were then sent from 
the lED Board to the local school boards in the form of budget 
resolutions. 

The Superintendent said that the lED Board had considered send-
ing an evaluation survey to teachers, administrators, and board 
members. The survey would serve several purposes: (1) to let 
those persons surveyed know that the lED exists and what it 
provides; (2) how much the services are used; and (3)  by whom. 
The Superintendent continued to explain that the lED staff is 
aware that there is a great variation from district to district 
regarding the use made of various services and the reasons for 
some, but not all, of the variations. 
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7. 	Educational 7. 	(Cont'd.) 
Plan for 1973-74 Director Briggs insisted that in determining the feasibility of 

the educational plan, the Board needs to place priorities on 
various programs and should have the prerogative to say whether 
the budget will be increased or decreased this year. 	"We need 
to run a tight ship. 	On the other hand," he said, "it is appro* 
priate for departments to make recoimnendations and we should look 
at them." 

The Superintendent informed the Board that each department had to 

: 
justify its program to him before it ever went to the Board in 
the Educational Plan. 	He and the staff, in effect, have done 
part of what the Board is requesting before the.material ever 
comes to the Board. 	The Superintendent said he thought that the 
lED would continue to expand as long as there are youngsters in 
school and teachers to teach them. 	If it is necessary to place 
dollar limits, then it will have to be done. 	But, it should be 
done on a priority basis. 	The Superintendent referred back to 
the service function of tED. 	He reminded the Board of the data 
processing debate in the Coos lED and how the Board there, in the 
face of local school district opposition, has said it will not be 
involved in data processing this year. 	Yet, every district wants 
it continued. 	He then asked the question, "Does the tED have 
this privilege?" 

The Superintendent indicated that when he presented the budget. 
message to the Budget Committee, that he wanted it to be the 
Board's budget and not his. 

The Superintendent indicated that some changes are made after the 
budget is prepared and presented. 	For example, this year 
$20,000 was originally budgeted for the Speech and Rearing Center. 
Doring the budget committee meetings, one of the committee said 
that, on the basi8 of the previous year's cost, the amount bud- 
geted for 1972-73 should be Cut in half. 	The motion was made and 
approved and the amount was cut. 

In addition, funds are not just spent becauge they are budgeted. 
This year, there will be approximately $50,000 of cash carryover 
from the VIP program (approved but not spent) because the State 
Department of Education assumed the responsibility for VIP. 

$ Next year the Carreer Education budget will be_approximately 
$50,000 less than anticipated for l972-73TAnother example is 
the $25,000 - $30,000 cash carryover from the LEEDS program. 
This amount, although budgeted, was not needed and will not be 
spent; and, the budgeted amount for 1973-74 will be that much 
lower. 	"This," the Superintendentsaid, "is continuous and on 
going evaluation; and, according to my preliminary figures, not 
including salary increases, there will be no increase in the 
budget for 1973-74." 

The Superintendent indicated that one of his reasons for sugges- 
ting an increase in the building fund was because he thought the 
levy would be less than it was this year (1972-73). 
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7. Educational 
Plan for 1973-74 

7. (Cont'd.) 
He further suggested that, perhaps, the Educational Plan should 
be backed in concept on a priority basis. 

Director Briggs indicated that he thinks the lED budget is 
burgeoning and maybe that is good. But, he said he feels a 
little useless sitting here buying these programs and running 
them through without evaluating them. He thinks that each de-
partment is being expanded every year and maybe the Board has to 
say no, not this year. There is a dilemma here, because the 
Board has asked the Superintendent and staff to present ideas for 
new programs with the expectation that it will be done. 

Further discussion of the Educational Plan was postponed to the 
January 9 meeting. 

8. The next regular meeting of the lED Board will be held 
Tuesday, January 9, 1973, in the Lane lED Board Room, 748 Pearl 
Street, at 7:30 p.m. 

Meeting adjourned. 

AWWAY 

eanne Armstrong, Chairn 

/2 

tlilliamC. Jones,.ecretary 

9. Next Meeting 



SE INTERMEDIATE EDUCATION DISTRICT 	 Office of the Superinrient 
748 Pearl Street 	 November 30, 1972 
Eugene, Oregon 97401 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, November 28, 1972 

Minutes in brief 
1. Attendance 	 1. The regular meeting of the Intermediate Education District 

was held (following a 5:45 buffet dinner) at the World's Fare 
Restaurant, Valley River Center, Eugene, with the following 
members present: Chairman Jeanne Armstrong, Bill Berg, Joyce 
Benjamin, Al Briggs, Noble Wheeler, Cynthia Wooten, and Superin-
tendent William Jones. Also present were Ruth Gould, Wanda 
Vinson, Evelyn McKenzie, Kermit Horn, Clarence Johnson, Willson 
Maynard, Mary Simmons, Mary Wilkerson, Jim Carison, Ron Munkres, 
Bill Manley, Mel Mead, Betty Gibson, Mike Youngblood, Joel Noble, 
Jim Swanson, and Bernie David of the lED office; Darlene Huckins 
and Bob Llewellyn of NYC; Bob Dusenberry, Mike Neill, and Ben 
Jones of OTIS; and Mike O'Brien of the Eugene Register-Guard. 
Visitors included Register-Guard Educational Consultant Marilyn 
Olson, and George Sitka (university student). 

2. Minutes 	MOTION 	2. Director Benjamin moved that the minutes of November 13, 1972 
Approved 	 be approved. 

Director Wooten seconded and the motion carried. 

3. Communications 	3. The Superintendent presented correspondence from: 

(a) Computer World, featuring an article on OTIS programming 
and facilities; 

(b) J. Wayne Roy, General Services Administration, regarding 
notice to vacate (within 90 days) the warehouse space pre-
sently rented from Eugene District 43; 
(Mr. Roy indicated that relocation funds and assistance in 

• 	finding another location may be available through (;.S.A.) 

(c) Robert Schwarz, Director of the Center on Developmental Disar 
biljtjes at the University of Oregon, regarding favorable 
response to the letter of intent submitted to the State 
Department of Education for a Title III project, but he will 
not submit a proposal because of the financial obligation 
it will place on the lED; and 

(d) National School Boards Association, regarding the National 
School Boards Association annual conference to be held 
April 7-10, 1973, in Anaheim, California. 

4 0  Business Affairs 	4. The Superintendent presented the financial statements for 
October and reported that complete budgeted taxes have now 
been received. Accounts payable for October included: 

lED 	 $172,677.32 
OTIS 	 74,249.70 
NYC 	 6,634.50 
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5. Vehicle 	 5. The Superintendent recommended replacing five of the older 
Replacement 	 vehicles ( one 1966 Ford, two 1967 VWs, and two 1968 VWs) 
(Action postponed) 	with mileages ranging from 74,000 to 53,000. This could be 

accomplished by going through the State bid which was awarded to 
Dodge ($2,474.98 for the intermediate sized car - Coronet). 
(A cash carryover of $5,000 allocated for vehicle replacement 
during the 1971-72 budget year plus an additional $5,000 in 
this year's budget is sufficient for most of the financing--an 
additional $500 each is anticipated from the sale of the replaced 
vehicles.) 

Director Briggs requested additional information on how cars are 
assigned and utilized prior to Board action on car replacement. 
Action was postponed to the December 5 meeting. (The Superinten-
dent noted that Neighborhood Youth Corps, which presently rents 
five vehicles from lED, will no longer be permitted to rent from 
the sponsoring agent once the current car leasing arrangement is 
concluded.) 

6. tlestern Opera 	 6. The Superintendent reported that plans for the Western Opera 
Performance 	 presentation of "The Turn of the Screw" are progressing. The 

two performances, scheduled for February 8 and 9, 1973, at 
South Eugene High School, involves 13 districts and 3,000 stu- 
dents. A grant of $475 to help defray student expense is avail-
able from the Oregon Arts Commission upon Board resolution that 
the grant will be expended for that purpose. 

MOTION 	 Director Benjamin moved that the Board approve the expenditure 
of Oregon Arts Commission grant to assist in bringing the 
Western Opera presentation to Lane County students. 

Director Berg seconded and the motion carr4. 

Director Briggs asked that additional information on the opera 
project be presented at the December 5 board meeting. 

7. 1973.74 Educational 	7. Prior to presentation of the 1973-74 Educational Plan, Board 
Plan Presentation 	members, grouped by twos  with an lED staff host, attended six 

20-minute orientation sessions. Separate presentations were 
* made covering the present program in Instructional Materials, 

Oregon Total Information System (OTIS), Career Education, 
Neighborhood Youth Corps (NYC), Evaluation and Research, 
Dissemination, School-Community Relations (Writer-Editor), 
Special Education, Environmental Education, and Art Education. 

Following the orientation sessions, the Superintendent presented 
the 1973-74 Educational Plan. 



E 
EDUCATIONAL PLAN - 1973-74 

CURRICULUM AND INSTRUCTION: 

Career Education 
1. Maintain the regional coordinator in cooperation with State Dept. of Education 
2. Maintain work experience coordinator In cooperation with Lane Community College 
3. Continue to maintain and expand OLAS (Cccupational Information Access System) 
4. Continue in-service 
5. Discontinue VIP (Vocational instruction packages)- -State Department of Education 

has this well in hand- -both funding and leadership 
6. Develop audio-visual materials for career exploratory programs- -coordination and 

preparation of localized materials about various job clusters and occupations (four 
people- -4 weeks - summer 1973). There are several teachers attempting to pre-
pare such materials now with no coordination and resultant duplication of efforts and 
materials. 

Curriculum Evaluation 
1. Continue the county-wide standardized testing program 
2. Initiate an in-service program for Lane County teachers on use of assessment measures 

in course evaluation- - start with math and/or reading. (The lED would provide out-
side consultants, for a credit course through DCE (Division of Continuing Education) 
(paid by district or teacher) 

3. Sponsor a summer (1974) in-service program 
4. Expand the use of teacher prepared test service (no additional funds). 

Environmental Education 
1. Continue to expand in-service (20 programs ranging in length from one to eIght days) 
2. Add 1/2 time intern (use the Assistant Superintendent's administrative intern) to do 

do the following: 
(a) Help operate McGowan Creek Forest Study area fall and spring on a daily 

basis 
(b) Produce filmstrips or other instructional media on Lane County environmental 

education resources; i. e., cassette interviews with citizens managing the 
quality of the environment ouch as Zane Smith, Willamette National Forest 

(c) Consult with schools on their outdoor school programs. 
3. Purchase and equip a mobile k.b to: 

(a) Carry instructional materials to schools, such as weather stations, environ-
mental education library r-ateria1s, miscellaneous kits, etc. 

(b) Conduct on-sch0oi-sjt in-service programs in: the Resident Outdoor School 
Program; use of the school ground as an outdoor laboratory; nature trails and 
their construction; McGowan Creek and its use, etc. 

Art Coordinator 
1. Since I've recommended that Ruth's 1/2 time intern work in environmental education, 

I am recommending a full time art coordinator. The demonstrated need Is there--
the schools are ready and waiting but there is not enough time available in a 1/2 time 
position to get the job done. We plan to make use of the program, "Art in the World 
Around Us," which was developed under the John D. Rockefeller UI grant and will be 
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pilot-tested during winter and spring, 1973. This full time staff person will provide 
(a) art-media in-service workshops, (b) individual teacher attention regarding their 
art programs, (c) district art curriculum assistance (goals, objectives, and course 
content), and (d) organize an arts advisory council- -coordinate with Kerns Art Cen-
ter and Eugene Junior League. 

Special Education - - E. M. R and T. M. R. (Educable and Trathable Mentally Retarded) 
1. Continue with Pearl Buck Center for TMR (jointly funded by lED and Mental Health) 
2. Continue pre- school TMR at University of Oregon (a teacher and an aide paid by 

Mental Health and Title 1)- -12 children age 6 months to 4 years who are not served 
by Pearl Buck. Parents supply transportation and teacher also conducts parent 
training program in the home. 

3. Continue the itinerant teacher (paid by Mental Health)- -to work with eight TMRs in 
EMR classrooms in Lane County who need academic assistance. The teacher will 
work with the home-bound student in McKenzie. This is a cooperative venture with 
Mental Health and State Department of Education to provide teachers of the EMRs 
with help in academic programming. 

4. Establish a transitional class (funded by Mental Health) for borderline EMR-TMR 
(a). A teacher and one aide would be located in a Eugene 4J classroom 
(b). To help these children go into the EMR program and eventually a work exper-

ience program so that they may become gainfully employed. (There are at 
least 10 of these children in Lane County.) 

5. Add an aide at Junction City to work with three TMRs in the EMR program. These 
three would normally be at Pearl Buck but Mental Health and State Department of 
Education want to cooperate and test this procedure (funded by Mental Health). 

Math Consultant 
Through a National Science Foundation proposal, it may be possible to secure a math 
consultant on the lED staff. He would work with math teachers in all districts except 
4J and 19 on the development of the laboratory approach to math. The funding would 
be 60% lED and 40% NSF and would include the consultant, materials, and a summer 
workshop for 10 teachers outside District 4J and 19. 

Computer - Related Instruction 
This year, we had funds In our budget to employ a 1/2 time coordinator to work with 
computer related instruction. As of this date, that person is in the OTIS budget. 
There is a demonstrated need for such a person in Lane County on a full time basis. 
The Hewlett Packard computer is available and working very well and the more use we 
get from it the better. If necessary for such a person to work outside of Lane cbunty, 
we could charge OTIS or the school district for his services. 

INSTRUCTIONAL MEDIA CENTER: 
1. Add a microform service (microfilm and microfiche) for school districts and the lED 

(a) Mel and the IMC committee are working on an appropriate plan for LED entry 
into the microfilm field to provide service and materials to school districts and 
to avoid future problems of technological incompatability. 

He has contacted eight of sixteen districts (two of three in metro area) and has 
found a need and an interest. All are aware of present Inadequacies and pend-
ing storage problems and would like to see county-wide coordination. 



(b) More than 1/2 of the districts are making some use of microfilm or microfiche 
and four districts are involved with microform storage of district records. 

(c) We need it ourselves at the lED. 

(Microfilm is making an impact in education in the area of information handling 
and systems development- -record storage and retrieval systems, classroom 
and library applications, research data systems, microfiche, random access, 
color microform, and COM fomputer-output microfilmth 	Statutory and 
State Department of Education regulations list 68 different kinds of records 
which either local districts or IEDs (or both) are required to retain permanently. 
"Permanently" in this case means until such records are 65 years old, after 
which they may be transmitted to the state archivist if he agrees to accept them. 
In addition, 36 desiguated records must be retained for periods of five or more 
years.) 

2. Expansion of the summer workshop program for preview and evaluation of building level 
non-print media. 

(a) Presently on a biennial basis, we are proposing to provide this workshop 
annually. 

(b) An evaluation and annotated bibliographic project for environmental education 
materials now in the collection. 

3. Add to our already overworked printing-duplicating facility. 
(a) This involves the idea of a copy center for quick and easy reproduction of 

printed materials. (It is not.as good as, nor does it have the qualiiy of com-
mercially printed materials, but it will fit 80-905 7,, of lED needs. It is a 
glorified duplicating machine but seems to me more efficient and economical 
when we consider employee time.) 

ADMINISTRATION: 
1, Continue work toward new building. 

(a) Need for the building speaks for itself and that item should be continued at the 
present level or perhaps increased some. 

2. Add an assistant superintendent to the staff. 
(a) The staff has placed such a position high on their priority list so that I'll have 

more time available for them. 
(b) With a building program in the offing, I will need some help. 

3. Part of the cost of the Dissemination project, presently funded completely by the State 
Department of Education, should be included in the lED budget. 

(a) The concept of the field agent as a change agent has been demonstrated and 
the program should be continued 

(b) The increased demand has demonstrated the need. (The lED would be funding 
only about 1/3 of the agent's salary and the State Department of Education 
would continue to fund the remainder.) 

That's the educational plan for 1973-74. It represents an increase in some lED services and an 
expansion into some new areas. However, these are services which school district personnel 
and/or advisory committees have requested. If the concepts are acceptable to the Board, the 
details can be worked out for the budget committee. 
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8. Board 
Appreciation 

9. LCSBA Dinner 
Meeting, January 4, 1973 

8. Director Briggs stated he wished the minutes to reflect 
Board appreciation for the edu 1Lioia1 plan presentation and 
dicate it was the "best meeting of the year." 

9. The Superintendent noted that theLane County School Boards 
Association dinner meeting in to be held dt Sprfzigfleld High 
School, Thursday, January 4, 1973. All of the Lane County 
legislators will attend and be a part of the program concerned 
with school finance and the legislative picture. 

10. Attention was called to the December 12 Budget Committee 
Organization meeting. Time and place was left to the discretion 
of the Superintendent. 

11. The next regular meeting of the lED Board will be held 
Tuesday, December 5, at 7:30 p.m., in the lED Board Room, 748 
Pearl Street. 

12. Budget Com- 
mittee Organization 
meeting, December 12 

13. Next Meeting 

Meeting adjourned. 

eanne Armstrong, ChairmAn 

William C. Jones, Secretary 
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Minutes in brief 
1. Attendance 

2. Minutes 	MOTION 
Approved 

3. Conmunjcat ions 

LANE LED BQARD OF EDUCATION MEETING 
Monday, November 13, 1972 

1. The regular meeting of the Intermediate Education District 
was held in the Board Room, 748 Pearl Street, Eugene, with the 
following members present: Chairman Jeanne Armstrong, Bill Berg, 
Joyce Benjamin, Al Brigga, Howard Bird, and Superintendent 
William Jones. Also present were Ruth Could, Evelyn McKenzie, 
Wanda Vinson, Joel Noble, and Wilison Maynard of the lED office; 
and Mike O'Brien of the Eugene Register-Guard. Visitors from 
the Pleasant Hill area included Mr. and Mrs. James Clarke, 
Diana McNutt, John NcNutt, Brad NcNutt, Linda McNutt, Virginia 
Newman, Enid Smith, Marilyn Lakey, Mel Newman, and Mr. and Mrs. 
Ted Murphy. 

2. Director Benjamin moved that the minutes of October 24, 1972, 
be approved. 

Director Briggs seconded and the motion carried. 

3. The Superintendent presented correspondence from: 

(a) George Hoops, Health, Education and Welfare (HEW), regard-
ing government surplus property (GSA) being made available 
to the County Coninissioners for the LED building. 

(b) J. Wayne Ray, GSA, regarding their purchase of the ware-
house property which LED is presently renting from District 
#4J. (The property has been appraised by both District #43 
and governmental agencies. The government agency has not 
yet indicated a time schedule for vacation by the tenants 
but tentatively plan for March, 1973. Funds will be 
available to the LED to assist in procuring other ware-
house space and to move supplies when it becomes necessary 
to vacate.) 

(c) Gary Walker, Willainalane Parks and Recreation, regarding 
Neighborhood Youth Corps program; 

(d) Rose Grant, Noffitt School librarian, regarding NEWSCENE; 

(e) Margaret Estenson, McKenzie Elementary Principal, regarding 
Trainable Mentally Retarded (TMR) program; 

(f) Shade OaksSubdivision petitioners, regarding boundary change 
(see item 4-Boundary Change); 

(g) Mr. and Mrs. John NcNutt, Shade Oaks Subdivision, regarding 
boundary change (see item 4-Boundary Change); 

(h) Jim Howard, Superintendent, Pleasant Hill, regarding infor-
mation requested concerning boundary change (see item 4-
Boundary Change); 
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3. 	Communications 3. 	(Cont'd.) 
(i) Robert Schwerz, University of Oregon, regarding ESEA 

Title III letter of intent (see item 6-ESEA Title III 
Project); 

(j) Ken Stanhope, regarding lED section of Oregon School 
Boards Association meeting; and 

(k) Tom Rigby, regarding lED section of Oregon School Boards 
Association meeting (see item 5-lED Reorganization Legis- 
lation). 

4. 	Boundary Board 4. 	Chairman Armstrong opened discussion on the District #1 - 
Dectaton (Districts #1 District #19 boundary change by stating that all correspondence 
and #19) and comparison studies had been received and studied by Board 

members. 	Following that opening, the Chairman outlined the 
provisions of ORS 330.090(2) a,b,c,d, and e, as follows: 

ORS (ORS 330.090 L2) 	In the manner provided in ORS 330.090 to 
330.107, the district boundary board on its own motion or on 
petition of three persons residing or owning or occupying real 
property within territory embraced within a proposed merger or 
boundary change may merge smaller districts into larger districts 
or alter the boundaries of cormon or union high school districts, 
if it finds that the proposed change: 

(a) 	Will have no substantial adverse effect upon the ability 
of the districts affected to provide the educational pro- 
gram required by law. 

Board Response (Directors Briggs and Berg stated that they could see no ad- 
verse effect on either Pleasant Hill or Springfield in pro- 
viding the required educational program; therefore, subsection 
(a) is not a factor in consideration of a boundary change.) 

ORS (b) Will result in improvement of the educational facilities 
available to the children in the area affected by the 
proposed change or will result in substantial operating 
economies in the districts affected. 

Board Response Director Benjamin stated that, after study of information from 
both districts outlining teacher-pupil ratio, transporation 
factors, etc., she would find it difficult to justify that the 
Boundary Board would be improving the educational program by 
transferring students. 	Director Bird agreed that the teacher- 
pupil ratio was practically even but felt that the preponder- 
ance of the families involved favor the transfer and the board 
should consider the change with some favor. 

Chairman Armstrong felt no justification in basing decision on 
number of families alone but that consideration must be given 
to children who are presently successfully involved in Spring- 
field district activities being uprooted and transferred to 

s another district. 	Director Briggs stated he was most hesitant 
to make a decision involving evaluation of the two districts 
one way or the other. 	It was the general 	consensus of the 



V & 3, Lane lED Board of Education Meeting 	 November 22 

4. 	Boundary Board 4. 	(Cont'd.) 
Decision (Districts #1 Board that there would be no substantial improvement of educa- 
and #19) tional facilities or any substantial operating economy by 

transferring the property from District #19 to District #1. 

ORS j 	(c) 	Is not made solely for tax advantages to the property 
owners in the district affected by the proposed change. 

Board Response (General consensus--no issue in this case.) 

ORS (d) Is not likely to adversely affect any contemplated re- 
organization under ORS 330.505 to 330.780. 	(Does not apply) 

ORS (e) Will not result in territory of a district becoming non- 
contiguous. 	(This requirement is satisfied.) 	(Note: Where 
boundary board changes are approved, the law provides a 
remonstrance provision.) 

MOTION Director Benjamin moved that the Boundary Board deny the trans- 
fer of the proposed property from District #19 to Dirict #1. 
Director Briggs seconded and the motion carried. Director Bird 
recorded a "no" vote; and Director Berg abstained. 

Following completion of boundary board business, the Board dis- 
cussed the upsurge of development in the entire area and rec- 
ommended that the Superintendent write and/or meet with Super- 
intendents of Districts 1, 19 and/or 40 to explore a more 
realistic boundary change for future consideration. 

5. 	lED Reorganization 5. 	The proposed lED reorganization legislation will be dis- 
Legislation cussed Wednesday morning at the lED board member session at 

the Oregon School Boards Association convention and will be 
presented at the business meeting of the Association Wednesday 
afternoon. 	The proposed legislation has not changed from that 
approved earlier at the Sun River conference, but consideration 
may be given to some changes in the equalization portion because 
of the hardship it would impose in Washington County. 	Legis- 
lator Staff Hansel has indicated to Ken Stanhope that he is 
willing to introduce the bill during the 1973 session. 

6, 	ESEt Title III 6. 	The Superintendent reported that a letter of intent for an 
Project (Exceptional ESEA Title III project (approximately $40,000) has been filed 
Children) with the State Department of Education. 	The proposed program, 

an extenuation of the present program for emotionally disturbed 
children which is jointly sponsored by the lED and the Univer- 
sity of Oregon, would provide a program for the parents of 
these children. 	The Board is not obligated by the letter of 
intent; however, if the State Department of Education indicates 
that the program is worthy of consideration, a full-blown pro- 
posal will be written for the Board's consideration. 

7. 	S1ary COmmittee 7. 	Mr. Wilison Maynard reported that the lED Staff Salary 
Report • 	Committee composed of Wilison Maynard, chairman, Mike Youngblood, 

Carmen Yokum, Wanda Vinson, Bill Land, and Bill Manley have met 
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7. Salary Committee 	7. (Cont'd.) 
Report 	 weekly to discuss possible salary and/or fringe benefits 

recommendations to the Board. Chairman Jeanne Armstrong and 
the Superintendent have been meeting with the Committee and it 
is the feeling of all concerned that it would be mutually 
beneficial to the Board and Committee alike to maintain an open 
line of communication through staff reporting and Board feed-
back. Willson stated that Dr. Henry Osibov, University of Ore-
gon, would present information on fringe benefits at the Tues-
day, November 14, meeting and invited board members to attend. 

Board responses included: 

Director Bird--Asked that present dollars per month allocated 
to fringe benefits (including Workman's Compensation) be 
presented to the Board. 

Director Briggs--Stated that the lED Board has generally adopted 
salary policies and programs of the major districts in the 
area (Eugene, Springfield, and Bethel) and would, in fact, 
be open to criticism were the lED Board to deviate too far 
from this practice. 

Director Benjamin--The staff needs to determine their needs and 
wants, i.e., tax sheltered annuities, insurance, etc. 

Director Berg--Concerned that longevity not be the only factor 
for salary increases. 

It was noted that salary schedules exist for certificated and 
classified but not for administrative positions and that there 
was some concern over removal of the administrative schedule. 

Mr. Maynard was invited to return to the November 28 meeting 
with a progress report and committee recommendations. 

8. Building Program 	8. The Superintendent reported that the surplus property on 
Highway 99N has been awarded to the County Commissioners for 
lED office space. Mr. Hoops, Regional Representative from the 
Seattle office of HEW, called and suggested that Senator 

- Hatfield, who gave considerable assistance in conswnating the 
transaction, be asked to be present when the quitclaim deed is 
presented to the Commissioners. 

There is a $994.75 sewer system assessment lien on the pro-
perty that must be cleared prior to transfer of the property 

- 	 to the County. A leasing program must now be worked out with 
the County Commissioners (such as 99 years plus option for 
renewal) to assure lED of continued space. 

Funding the building program is now a major lED priority. The 
Superintendent has asked Attorney Bill Frye to assist him in 
the preparation of materials. The 1972-73 budget includes 
$150,000 for the building program; the possibility of another 
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8. Building Program 8. 	(Cont'd.) 

$150,000 - $200,000 
for a portion of the 
tancy on the part of 
provide funding. 

in next years budget would not only pay 
building but should alleviate any hesi-
the Commissioners or a lending agency to 

9. Educational 
Plan for 1973-74 

10. Next Meeting 

Director Briggs suggested that the Board attempt to find 
available sources of funding by presenting a variety of pro-
posals to various individuals and/or lending agencies. By 
so doing, the Board could have several alternatives coneering 
funding and interest costs for their final decision. 

9. Assistant Superintendent Ruth Gould presented a program for 
the presentation of the educational plan for 1973-74. The 
meeting (November 28, 1972) will be held at the World's Fare 
Restaurant at 5:45 p.m., starting with a buffet dinner and 
opening remarks from the Superintendent. Following the open-
ing remarks, Board members will have an opportunity to visit 
each of six areas to hear what is being done this year and some 
plans for next year. There will be an opportunity for questions 
and a chance for Board members to participate, via telephone, 
in a computer demonstration of OIAS and problem solving. 
Following completion of the six sessions, a summary session will 
be held. 

10. The next regular meeting of the lED Board will be held 
Tuesday,November 28, at 5:45 p.m., at the World's Fare 
Restaurant, Valley River Center. 

Meeting adjourned. 

(Jeanne Armstrong, ChairtnaW 

William C. Jones,retary 
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LANE lED BOARD OF EDUCATION MEETING 
Boundary Board Hearing and lED Board Meeting 

Tuesday, October 24, 1972 

Minutes in brief 
1. Attendance at 
Boundary Board 
Hearing (District 1 
and 19) 

1. The Boundary Board hearing was held at Harris Hall, Lane 
County Court House Annex, Eugene, with the following members 
present: Chairman Jeanne Armstrong, Bill Berg, Al Briggs, 
Cynthia Wooten, Howard Bird, Noble Wheeler, Joyce Benjamin 
and Superintendent William Jones. Also present were Ruth Gould 
and Joel Noble of the [ED office and Doug Bates of the Regise 
ter-Guard, and patrons of the Springfield School District 19 
and Pleasant Hill District 1. 

Chairman Armstrong called the meeting to order at 7:35 p.m., 
by stating that the purpose and procedure of the Hearing was 
to hear testimony involving the possible boundary change be-
tween Pleasant Hill School District #1 and Springfield School 
District #19. 

Chairman Armstrong read communications from: 
(a) Pleasant Hill District School Board regarding proposed 

transfer, 

(b) Springfield District School Board regarding transfer, and 

(c) Mr. and Mrs. Clarence Simons regarding proposed transfer. 

Superintendent Jones explained the laws pertaining to boundary 
change and, using a set of overlays, showed the area involved. 

The following people testified for the change: 
Jim Clark 	Keith Lance 
Mel Newman 	Delores Jeske 
Ray Lakey 	Marilyn Lakey 
Rebecca Bush 

Testifying against the change was John McNutt, Richard Rickson 
and William Lewellyn, Superintendent of Springfield School 
District #19. 

Jim Howard, Superintendent of the Pleasant Hill District, 
took a neutral position. 

All proceedings are on tape and are available at the office 
of the lED Superintendent. 

At the suggestion of Director Briggs, a decision on the 
Hearing will be made at the next regular meeting of the lED 
Board, November 13. 
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2. Boundary Board 	2. The Hearing adjourned and the Board recessed to the regu- 
Adjourned 	 lar Board Room at 748 Pearl to continue the regular business 

of the eveing. 

3. Attendance at 
Regular Board 
Meeting 

4. Business 
Affairs 

5. OTIS Advisory 
Committee Recommen-
dations 

MOTION 

MOTION 

MOTION 

3. Following the Boundary Hearing, the meeting reconvened in 
the lED Board Room. Additional staff present included 
Wanda Vinson, Bill Manley, Ralph Perry, Joel Noble, and Mel 
Mead of the lED office; and Bob Dusenberry of OTIS. 

4. Director Wheeler moved that the minutes of October 10,1972 
be approved. Director Wooten seconded and the motion carried. 

5. In addition to the three letters read at the Boundary 
Hearing, the Superintendent presented two communications from 
Tom Rigby -- the first regarding Ballot Measure #4 and the 
other the Oregon School Boards Association convention in 
Portland. 

6. The Superintendent presented the financial statements for 
September. He reported that it was necessary to borrow 
$100,000 to cover payroll but a tax turnover is expected early 
in November. 

Accounts payable for September included: 
lED 	 $132,192.62 

OTIS 	 100,211.11 

7. Policy recommendations from the OTIS Advisory Committee 
were discussed at length with the following action: 

Policy #1 

Director Benjamin moved that Policy #1 be changed to read: 
"Data Security Policy: Each school district board shall de-
termine the use of its data and shall appoint the district 
spokesman in data security matters." 

Director Wooten seconded and the motion carried. 

Policy #2 -- to be rewritten. 

Policy #3 

Director Benjamin moved that Policy #3 be approved. 

Director Bird seconded and the motion lost. 

Director Bird moved that policy #3 be deleted. 

Director Benjamin seconded and the motion carried. 

4. Minutes 
Approved 	MOTION 

5. Communications 
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7. OTIS Advisory 	; 	7. (Cont'd.) 
Committee Recoeu- 	: 	Policy #4 
dations 

November 102 

Additional charges to OTIS users will be made as follows: 
A. Services not included in the Full Service Package, but 

available by special request. 
B. Special new services defined by the user to be developed 

at his expense. The programs are then available to other 
OTIS users. 

C. Service Package use requests above and beyond those regu-
larly provided. 

NOTION 

MOTION 

MOTION 

MOTION 

8. Budget NOTION 
Committee Member 
Appointed 

9. LCSBA Meeting, 
November 2 

Director Benjamin moved that Policy #4 be approved. 

Director Berg seconded and the motion carried. 

Policy #5 

Services will be provided to educational agencies only. 

Director Bird moved that Policy #5 be approved. 

Director Benjamin seconded and the motion carried. 

Policy #6 

The Educational Coordinates Consultant Services (which provide 
modular scheduling) shall be paid by schools requesting the 
assistance. 

Director Bird moved that Policy #6 be approved. 

Director Benjamin seconded and the motion carried. 

Policy #7 

The superintendent of the district is to be notified if the 
coordinator is not fulfilling his duties. 

Director Benjamin moved that Policy #7 be approved. 

Director Wooten seconded and the motion carried. 

8. Director Beijamiri moved that Mrs. Paul (Mary Ellen) 
Ehinger be appo.::tted to the lED Budget Committee. 

Director Briggs seconded and the motion carried. 

Superintendent Jones reported that Mrs. Walker (Manena) 
Schwering, McKenzie, had accepted appointment to the lED 
Budget Committee. 

9. Directors Berg, Armstrong, Wooten, Briggs, and Superinten-
dent Jones will attend the Lane County School Boards Associa-
tion dinner meeting, at Irving School (Bethel) on Thursday, 
November 2nd. 
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10. OSBA, Portland, 
November 15-16-17 

11. NSBA, Anaheim, 
April 7-10, 1973 

12. Next Meeting 
Date Changed 	MOTION 

10. Directors Briggs, Wooten, and Superintendent Jones will 
attend the Oregon School Boards Association meeting in Port-
land on November 15,16, and 17. Directors Berg and Wheeler 
will also attend a portion of the meetings. 

11. Following some discussion, all directors with the excep-
tion of Benjamin, indicated a desire to attend the National 
School Boards Association annual convention in Anaheim in 
April. 

12. Director Bird moved that the next regular meeting of the 
lED Board be changed to Monday, November 13. 

Director Berg seconded and the motion carried. 

Meeting adjourned. 

eanne Armstrong, Chairman f 

William C. Jones, tyretary  
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Minutes in brief 
1. Attendance 

2. Minutes 	NOTION 
Approved 

3. Communications 

LANE tED BOARD OF EDUCATION MEETING 
Tuesday, October 10, 1972 

1. The regular board meeting for the Intermediate Education 
District was held in the Board Room, 748 Pearl Street, Eugene, 
with the following members present: Chairman Jeanne Armstrong. 
Bill Berg, Joyce Benjamin, Cynthia Wooten, and Superintendent 
William Jones. Also present were Ruth Gould, Evelyn McKenzie, 
Wanda Vinson, and Joel Noble of the lED office; Auditors 
Ron Babcock and Dennis Solin; and Bob Burton of the Eugene 
Register-Guard. 

2. Director Benjamin moved that the minutes of September 26, 
1972, be approved. 

Director Berg seconded and the motion carried. 

3. The Superintendent presented correspondence from: 

(a) Governor McCall congratulating Bob Liewellyn for his elec-
tion as chairman of District 5 Ancillary Manpower Planning 
Board; 

(b) Richard Jones, State Department of Education, (to Chairman 
Armstrong) regarding Superintendent's service on Teacher 
Standards and Practices Commission; 

(c) Bob Elfers, Lane County Court House Administrator, (to 
Rex Mohiman) regarding surplus property; 

(d) Dorothy Moody regarding her son and Creswell High School; 

(e) Torn Rigby, Oregon School Boards Association, regarding 
opposition position on Ballot Measure No. 4 which would 
change the wording of the Oregon Constitution prohibiting 
the use of public funds for support of religious institu-
tions to conform with the Federal Constitution wording; 

(f) Cynthia Wooten (to Lucile Russell and Mr. Silver) asking 
to be relieved of drug committee responsibilities until 
after the November election; and 

(g) 1merican Education (article) on "Careers on the Computer" 
featuring the Lane lED Occupational Information Access 
System (OIAS). 

Assistant Superintendent Ruth Gould reported that Director 
Wooten's letter to the drug committee had been read and given 
favorable consideration and that a committee was assigned the 
task of reviewing the structure of membership and guest 
requirements. 

Mrs. Could reported that on October 6 she had attended an ex-
cellent meeting conducted by the National Mental Health Associa-
tion and expressed regret that so few educators were in atten-
dance. 
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LANE lED BOARD OF EDUCATION MEETING 
Tuesday, October 10, 1972 

Minutes in brief 
1. 	Attendance 1. 	The regular board meeting for the Intermediate Education 

District was held in the Board Room, 748 Pearl Street, Eugene,:. - 
• with the following members present: 	Chairman Jeanne Armstrong. 

Bill Berg, Joyce Benjamin, Cynthia Wooten, and Superintendent 
William Jones. 	Also present were Ruth Gould, Evelyn McKenzie, 
Wanda Vinson, and Joel Noble of the lED office; Auditors 
Ron Babcock and Dennis Solin; and Bob Burton of the Eugene 
Register-Guard. 

2. 	Minutes 	MOTION 2. Director Benjamin moved that the minutes of September 26, 
Approved 1972, be approved. 

Director Berg seconded and the motion carried. 

3. Communications 3. 	The Superintendent presented correspondence from: 

(a) Governor McCall congratulating Bob Llewellyn for his élec- 
tion as chairman of District 5 Ancillary Manpower Planning 
Board; 

(b) Richard Jones, State Department of Education, 	(to Chairman 
Armstrong) regarding Superintendent's service on Teacher 
Standards and Practices Commission; 

(c) Bob Elfers, Lane County Court House Administrator, (to 
Rex Mohlman) regarding surplus property; 

• (d) Dorothy Moody regarding her son and Creswell High School; 

(e) Tom Rigby, Oregon School Boards Association, regarding 
opposition position on Ballot Measure No. 4 which would 

• change the wording of the Oregon Constitution prohibiting 
the use of public funds for support of religious institu- 
tions to conform with the Federal Constitution wording; 

(f) Cynthia Wooten (to Lucile Russell and Mr. Silver) asking 
- 	

- 
to be relieved of drug committee responsibilities until: 

• after the November election; and 

• (g) American Education (article) on "Careers on the Computet" 
featuring the Lane lED Occupational Information Access 
System (OIAS). 

Assistant Superintendent Ruth Gould reported that Director 
Wooten's letter to the drug committee had been read and given 

• favorable consideration and that a committee was assigned t 1 e 
• task of reviewing the structure of membership and guest 

• 	

• requirements. 

Mrs. Could reported that on October 6 she had attended an ex- 
cellent meeting conducted by the National Mental Health Associa - 
tion and expressed regret that so few educators were in atten- 
dance. • 
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'. Budget 	 6. (Cont'd.) 

	

Committee 	 and that Manena Schwering, McKenzie, be appointed to one at- 
large position. The other at-large appointment will come from 
Oakridge, Napleton, or South Lane. 

Director Wooten seconded and the motion carried. 

7. Ballot 
Measure 9 

MOTION 

1107 

7. Director Wooten spoke in opposition to Ballot Measure 9 
(eliminating the property tax for funding schools) and asked 
that the lED Board make a formal statement to this effect. 

Director Benjamin moved that the lED Board take a stand against 
Ballot Measure 9 and that Chairman Jeanne Armstrong write a 
letter to the e4itor stating that the measure is a totally 
irresponsible means of reducing the property tax. 

Director Wooten seconded and the motion carried. 

8. The Superintendent asked Board members to reserve November 
2 for the Lane County School Boards Association fall meeting. 
He indicated that State Treasure Bob Straub will present 
Governor McCall's tax program. 

9. The next regular Board meeting will be held Tuesday, 
October 24,in the Lane lED Board Room, 748 Pearl Street, 
immediately following the 7:30 p.m. Boundary Board hearing on 
the proposed District 19 to District 1 transfer. (Boundary 
Board hearing will be conducted in the Lane County Court 
House Annex--Harris Hall Basement Conference Room, #2.) 

Meeting adjourned. 

8. Lane County 
School Boards 
Association Fall 
Meeting 

9. Next Meeting 

Jeanne Armstrong, Chairman 

William C. Jones, Secretary 

0 
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Office of the SueLn•nt 
748 Pearl Street 
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Eugene, Oregon 97401 

LANE lED BOARD OF EDUCATION MEETING 
Tuesday, September 26, 1972 

Minutes in brief 
1. 	Attendance 1. 	The regular board meeting for the Intermediate Education 

District was held in the Board Room, 748 Pearl Street, Eugene, 
with the following members present: 	Chairman Jeanne 
Armstrong, Bill Berg (8:20 p.m.), Joyce Benjamin, Al Briggs, 
Cynthia Wooten, Howard Bird, and Superintendent William Jones. 
Also present were Ruth Gould, Evelyn McKenzie, Wanda Vinson, 
Joel Noble, and Mel Mead of the lED office; Bob Liewellyn of 
NYC; Attorney Bill Frye; and Cliff Sanderlin of the Eugene 
Register-Guard. 

2. 	Minutes 2. Chairman Armstrong indicated that the September 12 mm- 
Approved utes, item #10 (Status of Lane County School Boards Associa- 

tion) should read in toto, "The current status of the Lane 
County School Boards Association was discussed. 	The organiza- 
tion is interested in planning programs of interest to all 
members. 	The steering committee has planned the fall meeting 
program focusing on Governor McCall's alternatives for 
financing schools and has begun making arrangements. 	Recom- 
mendations for the winter and spring meetings will be 
presented. at the first general meeting. 	The steering commit- 
tee will also present a slate of officers for the executive 
committee to the general membership." 

MOTION Director Wooten moved that the minutes of the September 12, 
1972, meeting be approved as corrected. 

Director Bird seconded and the motion carried. 

3. Communications 3. 	The Superintendent presented correspondence from: 

(a) Bob Elfers regarding action by County Commissioners on 
land acquisition; 

(b) Kenneth Erickson, Oregon School Study Council, regarding 
school visitations planned in the greater Portland area 
October 11; 

(c) Zane Smith, Forest Supervisor, (1) thanking Bob Llewellyn 
and the NYC staff for their help and cooperation working 
with the Willamette National Forest this past summer; and 
(2) a sample letter of appreciation sent to each NYC 
enrollee participating on the Forest Service team; and 

(d) Jim Maxwell, Director of Instructional Media for Fern 
Ridge District #28J, thanking Mel Mead for assistance in 
rebuilding filmstrip collection at Veneta Elementary 
School following fire. 
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4. 	Boundary Change 4. 	The Superintendent presented a petition signed by patrons 
Request District 19 of the Shade Oaks Subdivision, Springfield District 19, 
to District 1 requesting transfer to Pleasant Hill District 	1. 	Overhead 

transparencies delineating the area were shown for Board 
orientation. 	Reference was made to the various statements 
presented by petitioners outlining reasons for the request. 

MOTION Director Bird moved a date be set for the official Boundary 
Board hearing to consider the request and that a letter be 
sent to each patron living in or owning property in the 
affected area. 

Director Benjamin seconded and the motion carried. 

Tuesday, October 24, 7:30 p.m. 	(date of the regular Board 
meeting) was set as the date of the Boundary Board hearing to 
consider the request. 

5. 	Business 5. The Superintendent presented the financial statements for 
Affairs August and reported that, while it was necessary to borrow 

money on August 19, a tax turnover is expected in about one 
month and the financial situation is good. 

Accounts payable included: 

lED 	 $ 150,427.44 

OTIS 	 43,661.40 

NYC 	 7,976.54 (July) 
NYC 	 7,068.26 (August) 

6. lED Reorganization 6. 	The current status of the lED Task Force reorganization 
Bill Proposal (Report) proposal was reported by the Superintendent. 	On September 21, 

the lED legislative committee, chaired by Dr. Jones, met with 
Dr. Howard Cherry, Nultnomah County legislator and member of 
the Education Interim Committee, to assess the situation and 
plan some strategy for the 1973 legislative session. 	Dr. 
Cherry indicated the bill would be much cleaner without 
equalization but doubted it would get anywhere with it. 

He thought it necessary to inform legislators how this bill 
answers previous criticisms. 	He also suggested that we ask 
George Annala, Oregon Tax Research, to analyze the bill in 
"Your Taxes." 

The present plan of attack is: 

(a) Have Ken Stanhope and Tom Summerville (with help from 
Joel Noble) edit the Task Force report; 

(b) The edited report will be presented to one or more 
interested superintendents and to several non-educa- 
tors for their reaction and evaluation; 



e 3, Lane lED Board of Education Meeting 
	

October972 

6. 	lED Reorganization 6. 	(Cont'd.) 
Bill Proposal (Report) (c) Make the edited report available to the legislators; 

(ci) Secure support and lobbying commitments from OSBA- 
Tom Rigby, OEA'John Danielson, and OASA-Charles 
Schmidt (superintendents' organization); 

(e) Have each lED superintendent decide on the best 
approach 	to 	reaching the legislators in his county/ 
area. and. get some commitment (we need 31 representa- 
tives and 16 senators); 

(f) Have Lloyd Thomas, State Department of Education, 
run a print-out of actual effect of new equalization 
approach on each county; and 

(g) Consider the possibility of taking out of the bill 
the proportional reduction for operation and 
equalization (Section 18C 3:1). 

7. 	Kaufman Project 7. 	Bob Liewellyn, NYC Director, presented a slide-tape report 
on two summer building programs--the Kaufman Project and the 
Box Canyon Project. 	The step-by-step procedures of the en- 
rollees was very informative and well received by the Board. 

8. 	Intergovernmental 8. 	The Superintendent reported that he had met with the 
Agreement Proposal District 4J Board on September 18 to inform them of the 

legal ramifications and the proposed intergovernmental 
agreement between that district and the Lane I.E.D. 	Any 
action in question would be taken at a future District 4J. 
Board meeting. 	The chairman, Sam Frear, asked that the 
proposed intergovernmental agreement be placed on the 
October 2 agenda for consideration and possible action. 
Adverse publicity following the September 18 Eugene Board 
meeting prompted the OTIS Advisory Committee (on September 21) 
to. recommend that the Lane lED Board drop any further con- 
sideration of the MANIJS proposal and instead to pursue 
providing more services to Oregon school districts. 	The 
Superintendent recommended that negotiations with ?4A.NUS be 
dropped and, at the same time, withdraw the request for an 
intergovernmental agreement with Eugene District 4J. 

MOTION Director Bird moved that the Superintendent's recommendation 
be followed. 

Director Wooten 	seconded and the motion carried. 

9. 	Lane County 9. 	The Board, by general consensus, approved Lane County 
School Boards School Boards Association bylaws changes to be recommended 
Association Bylaws by Chairman Armstrong at the general fall meeting. 

.0. 	Combined 10. 	The proposal by D. M. Penfold, Lane County Director 
E1ctions of Records and Elections, to consolidate and conduct all 

elections through the County Elections office was discussed. 
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10. Combined 
Elections 	MOTIONS 

11. 1973-74 Budget 
Calendar Flow Chart 

12. Budget 
Committee 

13. OSBA 
Consultation 
Workshop 

14. Next Meeting 

10. (Cont'd.) 
Director Benjamin. moied- bat I.ED 1ections be conducted 
through combined efforts with others. 

Director Briggs seconded and the motion carried. 

11. The suggested 1973-74 Budget Calendar flow chart and the 
adopted Board calendar for 1972-73 was distributed for Board 
information. 

12. Selection of Budget Committee_inember from Zones- 	I!L, 
and V was postponed to the next regular Board meeting to 
allow time to contact the various district board members. 
(Director Wooten indicated that Sam Frear, Zone V, would be 
willing to serve again.) 

13 Superintendent Jones and Director Bird gave a brief 
report on the Oregon School Boards Association Consultation 
Workshop held in Portland on September 22. Discussion cen-
tered on some phases of the anticipated fringe benefits 
aspect of salary consultations--pay for unused sick leave, 
personal and professional leave, severance pay, and various 
types of insurance programs. 

The Board was informed of the insurance trust program adopted 
by the Portland schools whereby $13.68 per employee per month 
is deposited in the insurance trust fund. The trust selects 
the desired insurance program and the employee is included in 
that program. 

"Choice," a newly initiated Oregon Education Association 
program, was referred to as a "fringe benefit smorgasbord." 
Employees are al1owd (upon 75% participation) to adopt 
whatever portion of disability, income, health, etc., insur-
ance each is interested in obtaining within the dollar limit 
established during the consultation process. 

It was noted that the wage freeze guidelines (5.5% salary 
increase plus 1.5% fringe) , generally, continues for the 
coming year. The automatic in-grade progression on a salary 
schedule is not considered part of the allowable increase. 

14. The next regular Board meeting Will be held Tuesday, 
October 10, in the Lane lED Board Room, 748 Pearl Street, at 
7:30 p.m. 

Meeting adjourned. 

' &Teanne Armst rong, Chai ruffin  

C~  4t~  ~ 
William C. Jones, qoietary 
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Eugene, Oregon 97401 

LANE tED BOARD OF EDUCATION MEETING 
Tuesday, September 12, 1972 

Minutes in brief 
1. 	Attendance 1. 	The regular board meeting for the Intermediate Education 

District was held in the Board Room, 748 Pearl Street, Eugene, 
with the following members present: 	Chairman Jeanne Armstrong, 
Bill Berg, Dr. Howard Bird, Noble Wheeler, Cynthia Wooten, and 
Superintendent William Jones. Also present were Wanda Vinson 
and Joel Noble of the lED office; Bob Dusenberry of OTIS; and 
Cliff Sanderlin of the Eugene Register-Guard. 

2. 	Minutes 2. Director Berg moved that the minutes of the August 22,1972, 
Approved 	MOTION meeting be approved as mailed. 

Director Bird seconded, and the motion carried. 

3. Board Comments 3. 	The Superintendent introduced the Register-Guard reporter, 
Cliff Sanderlin, to the group inasmuch as it was his first 
visit to an lED Board meeting. 

Director Wooten drew the attention of the Board to an editorial 
from the Drain Enterprise which was reprinted in both the 
Lakeside News and the Creswell Chronicle, local weeklies. 
The editorial, carrying the title, "Epitaph for the lED," 
was concerned primarily with another lED, but the negative 
implications elicited comments of concern from members of the 
Board. 	Superintendent Jones indicated that he had already 
contacted the editor and publisher of the local publications 
and would be replying to the editorial. 

The Superintendent informed the Board of the fect that former 
tED employee Philip McKenzie, Evelyn's husband, had passed 
awayon Friday, September 8, and was buried on September 12, 
day of the Board meeting. 	Verbal expressions of condolence 
were followed by a consensus that the Chairman send to Evelyn 
an appropriate expression of the Board's sympathy. 

4. 	Communications 4. 	The Superintendent presented correspondence from: 

(a) Dr. Millard Pond, Eugene District #4J Superintendent, 
regarding the intergovernmental agreement relative to 
marketing OTIS services through MNUS; 

(b) Vern Osborn, State Department of Education, regarding the 
aforementioned intergovernmental agreement; 

(c) Robert Holmes, Chairman of the Public Services Activities 
Committee of the State Board of Higher Education, regarding 
Mel Mead's serving on a special advisory committee for ed- 
ucational and public broadcasting in Oregon; 
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4. Conmuniaations 	 4. (Cont'd.) 

(d) Rex Mohlman, Office of Surplus Property, regarding GSA site; 

(e) Dr. Ron Burge, Curriculum Director for School District i!fr19, 
thanking the lED for the services of Jim Swanson and 
Wilison Maynard; 

(f) Thomas Rigby, Executive Secretary, Oregon School Boards 
Association, concerning consultation conference to be held 
in Portland September 22-23, 1972; and 

(The Board noted that, at this time, it was not too much 
involved in the matters to be discussed but felt that it 
might be well to become familiar with the information to 
be presented. 	The Superintendent indicated he would attend 
and Director Bird expressed an interest in attending.) 

(g) D. N. Penfold, Lane County Director of Records and 
Elections, presenting a proposal for various taxing bodies 
to combine voting dates. 

5. 	Boundary Board 5. 	The Superintendent reminded the Board that it serves as 
Business the Boundary Board for Lane County and reviewed reasons under- 

lying the three preliminary requests which might be presented 
for boundary changes. 

(a) From Florence to Mapleton. 	A family requests a change so 
that their children would not have to cross the Siuslaw 
River to go to school. 	The Superintendent suggested to the 
parents involved that the problem might be resolved more 
quickly and expeditiously by talking to both superinten- 
dents and making the necessary internal arrangements rather 
than a request for a boundary change. 

(b) From Springfield to Pleasant Hill. 

(c) From Eugene to Bethel. 	It was noted that a family whose 
children had been attending Bethel scholls had purchased 
property just west of the Bethel School District boundary. 
Consequently, they would request the change so that their 
children could continue attending Bethel schools. 

The Board was informed that, inasmuch as no petitions have 
been filed on these requests, it is still only an information 
item and no decision will be necessary until all of the legal 
requirements have been met. 

6. 	I..egialation 6. 	The Superintendent informed the Board that the Education 
Interim Committee voted 8-4 against including the lED Reorga- 
nization Bill in their legislative package and gave some 
of the background which might explain why the vote went as it 
did. 	He indicated that the situation is not yet 	"dead," and 
that local boards of education can still exercise influence to 
get the Bill before the Legislature. 	The Superintendent 
informed the Board that, as chairman of the lED Legislative 




























































































































































































































































































































































































































































































































































































































































































































































































































































































